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OPC - It’'s NOT P6 (what do you really need to know)

1. The Magic of 2. All Projects & 3. It’s More Than
One Unified Plan All Users Matter Just Planning &
Scheduling
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1. The Magic of One Unified Plan

OPC structurally connects the CPM contract master schedule with the product teams task management details
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1. The Magic of One Unified Plan

OPC structurally connects the CPM contract master schedule with the product teams task management details
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1. The Magic of One Unified Plan

The industries answer to truly connected IMS and IPT planning and scheduling
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A “Best of Both” approach where
the Reliability details are
structurally informing the
Compliance layers
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The Oracle Primavera Cloud
structurally combines the IMS
and the IPT Production
Schedule into 1 UNIFIED
PLAN

One
Planning &

Scheduling
Solution for
ALL




2. All Projects and All Users Matter

OPC can handle ANY size program/project and is loved by beginners and experts alike

ORACLE

Primavera Cloud

Small & Simple Beginners
Projects
| Intermediates
Big & Complex

Projects Experts
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3. It’s more than just planning and scheduling

8

IPT Production Planning &
Scheduling

Complete
Risk Management

CPM Contract IMS
Planning & Scheduling

Resource Management 4‘
Planning & Control E

Portfolio Management
& Capital Planning
(Owners)

More value in one cart
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3. It’s more than just planning and scheduling

ORACLE

Primavera Cloud
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More value in one cart
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B Microsoft

“Microsoft Project for the Web is being
retired and replaced with Microsoft Planner
Premium in Aug 25. Microsoft Project
Online will be retired in Sept 26”

Microsoft Press Release 2025
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Challenge: Improve Master Schedule Compliance with clear line of sight
into the Reliability of production team details
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Capabilities: Structurally connect the CPM contract master schedule
with the product teams task management production details

: Give office and field teams relevant and approachable
planning and scheduling experiences for the way they work

Unify the office and field into “one fully integrated execution plan”
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Improving the Planning Process for Integrated Product Teams (IPT’s)

Look

Pull- Daily
: Ahead :
Planning : Planning
Planning
» Milestones » Look-ahead Plan « Commitments « Complete
» Tasks » Make Work Ready - Reliable plan « Recommit
» Hand-offs * Identify Constraints - Reasons

« Planned Percent
Complete (PPC)
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Improving the Planning Process for IPT’s

Pull-
Planning
» Milestones » Look-ahead Plan « Commitments « Complete
» Tasks » Make Work Ready - Reliable plan « Recommit
» Hand-offs * Identify Constraints - Reasons

« Planned Percent
Complete (PPC)
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Challenge: Pull Planning - Getting Tasks into the System

TaskslmportTemplate (3).xlsx
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Capabilities: Pull planning
teams can start on a digital
planning board within
Primavera Cloud or start from
Excel and import tasks

Import template
Add tasks - sticky notes
Copy/paste/fill down

Tasks can also be added
via mobile app

: Make it easy for
tasks to get into the system




Challenge: Pull-Planning — What should we get done?

Primavera Cloud
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Capabilities: A digital card
wall to facilitate planning

Color coded sticky notes
Configurable attributes
Create task milestones
Create tasks

Define hand-offs

: Co-located or non
co-located teams can access
a digital planning board to
define what should get done




Improving the Planning Process for IPT’s

Look
Ahead
Planning
» Milestones » Look-ahead Plan « Commitments « Complete
» Tasks » Make Work Ready - Reliable plan « Recommit
» Hand-offs * Identify Constraints - Reasons

« Planned Percent
Complete (PPC)
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Challenge: Look Ahead Planning - What can we get done?

Capabilities: Alook ahead digital
planning board where tasks can
be placed against CPM activities
to break down the details
product teams use to manage
production
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N v s Sl salgiesi (' | Drag/drop and modify task
. durations

—_— —_— : Digital planning boards

A % include BOTH the CPM activities
and product team tasks in one
view.
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Challenge: Look Ahead Planning - Identifying & Managing Constraints
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Improve the Planning Process for IPT’s

» Milestones » Look-ahead Plan « Commitments « Complete
» Tasks » Make Work Ready - Reliable plan « Recommit
» Hand-offs * Identify Constraints - Reasons

« Planned Percent
Complete (PPC)
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Challenge: Weekly Work Planning - What will we get done?
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Challenge: Distributing the Work Plan
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Improving the Planning Process for IPT’s

Daily
Planning
» Milestones » Look-ahead Plan « Commitments « Complete
» Tasks » Make Work Ready - Reliable plan - Recommit
» Hand-offs * Identify Constraints - Reasons

« Planned Percent
Complete (PPC)
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Challenge: Daily Huddles — What is getting done?

ORACLE = P
EEE ORACLE AMER-WEST ~ : Lean Sample Project North Tower (Original) - @) G e e L

2228 In: Commercial

[
(@ Tesks Inspect X v @ % L.
Actions View: Simple Work Planview ~ & W ~ Q Search
! General Additional Fields Commitments Hand-offs Discussions
_ J u] 1 « < Today > » ‘ Organize By: Best Fit hd
= Select the reasdns for changing the task deadline and select a due date for the new commitment.
Due Date * Week of Jul 30

i : Drag tasks to a different week
Y0820 @ Fri28 sa29 s @  Mon3t Tue 01 Wed 02 Thu 03 Fri04 Sat 05

Reasons Missed *

| Inclement weather u

2s
zl ¥

€ B bl B 22

Comments
% Fan e s e ard el ‘ Capabilities: Track task progress
®c
X — What'’s been completed?

®
n

T . iluns Bl .| What hasn’t been completed?
. Place Walls
Recommitted by Dave Aleman on Jun-08-20 -
Assign reason code for non-completed tasks

Reasons for missing the due date: Trade/Skillset misalignment

Do Dt 0520 Recommit non-completed tasks

&4 Committed by Dave Aleman on Jun-04-20

©
N

lle]

-8-0— &8

T
v Qe
a nlln

All available on mobile app

= . B8 e : Easily update the production schedule
= q | " from where workers actually are...the field
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Challenge: Manage Tasks Virtually via Mobile App

PR S Flr Hili i W
{g\- ]

Fasi Progres Twnkes by o s 1 LIPS Vopal]

B Cnrny B Ry @ gy .4

Vi g Lok Torwesberoevs

Capabilities: Task management for product teams

High-level dashboard

View daily or weekly work plans
Manage tasks from wherever you are

. users are generally “in the field”, our
mobile app allows for product teams to keep the
task work right in their pocket
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Challenge: Reporting- Viewing/Sharing production results?

= ORACLE AMER-WEST ~ _:' Il;re?ur:n?na;rzgle Project North Tower (Original) Ca pa b]ht]es DaSh board
' reporting and capturing

production progress

Tasks > Analysis

D

TwmeFramE{Custom A ] @ From I D1—Nov—22| } Tol24-Jun—23 ]
Y Planned Percent Complete
Project Pl d P t C let al Projec - 88, = o
2 roject Planned Percent Complete Total Project PPC: 88.87% (PPC) — trendlng ana]yS]S
= “ Reasons for variances

5 Real-time information

& bl

Committed

sse

o0% : 1 E : Native dashboards with
e g PPC trending, company by
company analysis and reasons

100%]

§ % § § §% § R § § ® ¥ %5 8 ® % 7 o” o Z 8 "W O 5 B Y 9 W B oA
v z = k3 o o o o c c c c c o o o o = = = = = = = = = - -
§ £ : £ ¢ & & & & 5 5 5 & 5 F £ £ £ 3 2 2 2 & 2 2 & &2 % for missed commitments all
g & ® ¢ xv 3 & € ¥ 5 g ¢ § & g & 2 g H =z = £ 5 3 2 W B 3
o ~ ~ o o ~N o - -
o ot commtes inform continued look ahead
and weekly work plan sessions
Company Planned Percent Complete = I Reasons for Missed Commitments _ .
70 Materials not available 30%
56
° O
% 42 SaX Time estimation error (Underestimate) 14%
35
E Additional Work Requested
v 28
21 82% Inclement weather 5%
14 —— Resource Unavailable _
7 85% p
0 Health & Safety Incident Delay 3%

Clearview Inc.  Duct & Faucet Prime Company Quantity Rodbusters Inc.  Sparky Electric  Strongcrete Inc.
Inc. Surveying Dept. Corp. 4 5 6 7 8 9 10 n 12
(Eng) Missed Commitments

(=]
N
[}

Copyright © 2025, Oracle and/or its affiliates




OPC - It’'s NOT Pé6 (The Big Take-Aways)

26

Easily Connect Covers all More Than Just
Teams into One Planning &

Unified Plan A B ELEE Scheduling

v/ \ v/
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