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SUMMARY 

The NASA Advisory Council Task Force on the Shuttle-Mir Rendezvous and Docking Missions 
met on July 19, 1995, from 9:00 a.m. to 4:30 p.m. in Room 966 of Building 1 at the Lyndon B. 
Johnson Space Center (JSC). Attachment A contains the agenda. Attachment B lists the Task 
Force members, NASA employees, and members of the public in attendance. Attachment C lists 
the presentation material on file. Attachment D contains the Task Force's recommendations to 
the NASA Advisory Council that were developed during the meeting. 

MINUTES 

Introductory Remarks 
Lt. Gen. Thomas Stafford opened the session by thanking the Task Force members for returning 
to JS C for the fifth open meeting of the Task Force. He reviewed the topics to be addressed 
during the meeting: NASA's presence in Russi� NASA's automated data processing and 
telecommunication infrastructure in Russi� preliminary results from STS-71, and the status of 
preparations for STS-7 4. 

NASA's Presence in Russia, Col. James C. Adamson, USA ffiet.} 

As a result of a letter to Gen. Stafford dated April 7, 1995, by Dr. Bradford Parkinson, chair of 
the NASA Advisory Council, requesting that the Task Force "review the overall NASA and 
associated contractor presence in Russi�" General Stafford requested Col. Adamson head a 
review team to study NASA's presence in Russia. 

Col. Adamson presented the review team's observations and recommendations. He praised the 
managers and staff at NASA's offices in the Embassy, the Gargarin Cosmonaut Training Center, 
and the Mission Control Center - Moscow for doing an outstanding job up to this point with few 
resources and considerable obstacles. He noted, however, that the team found that there is 
currently no charter for the NASA Moscow Liaison Office (NMLO) or the NASA Representative 
in Russia even though the situation and interfaces are too complex to operate in the U.S. Embassy 
without a clearly defined mandate. Further, the review team noted that NASA is disadvantaged 
by the absence of a single NASA Representative in Russi� who reports directly to the 
Administrator and has overall responsibility for NASA's presence in Russia. The lack of a single, 
authoritative NASA official in Russia causes the U.S. Ambassador and Embassy officials concern. 
It also diminishes NASA's opportunities to enrich relationships with senior Russian officials. 

Col. Adamson also noted the team's observation that the NMLO and Moscow Technical Liaison 
Office (MTI...O) provide administrative support to a variety of NASA offices in excess of an 
adequate budget and staff for such activities. Finally, Col. Adamson stated that personnel visiting 
and assigned in Russia often lack adequate preparation. 

During the discussion that followed Col. Adamson's presentJ.tion, Maj. Gen. Ralph Jacobson 
questioned the necessity of such a Russia review. Col. Adamson responded that the growth of 
NASA's activities beyond preparations for Phase l and the great importance to the Administrator 
and senior NASA management attJ.ch to the success of NASA's relationship with Russia dictate 
the necessity of such a review. 










