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The NASA Cost and Schedule Team Award is established to provide recognition to outstanding team performance in the NASA cost, EVM and/or schedule communities as evidenced by documentation of specific accomplishments during the past year. This award recognizes the efforts of the team whose members have worked together successfully, reaching goals through commitment, motivation, and communication.  The success of the team, adoption of study results or resulting savings from the team's efforts will be necessary to determine the effectiveness of the team.  Examples of team efforts are NASA cost estimating teams and NASA schedule management teams, special study teams, teams who have advanced NASA’s cost and/or schedule initiatives, or related efforts.  A team is defined as a grouping of individuals, made up of four to twenty individuals, brought together temporarily to perform a specific task not in the purview of the current office structure.  The team may consist of current NASA civil servants, cross Center teams, and support contractors. 
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	Valued added analysis/support (50%): 
List examples and details of value-added product(s) and/or support provided by the team that demonstrate the team's effectiveness. 

	












	Exemplary service to NASA (40%): 
Describe how the team’s product(s) and/or support benefited and improved the NASA cost, EVM and/or schedule communities.

	









	Contributions outside of NASA (10%): 
Describe the team’s involvement with cost, EVM and/or schedule communities external to NASA, including articles and publications, presentations, awards, and contributions to ICEAA, AACE, PMI, NDIA, CAIWG, CPM and other professional organizations, if applicable.

	










	Other:  Provide any other information that you feel would enhance the nomination.

	



