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Dear Dr. Parkinson: 

June 6, 1994 

On May 24 and 25, I convened the first meeting of the NASA Advisory Council Task Force on 
the Shuttle-Mir Rendezvous and Docking Missions at the Johnson Space Center· (JSC). The 
minutes for this meeting and the names of those Task Force members who participated are 
enclosed. 

It is the Task Force's conclusion that a great deal of work has gone into the preparations for the 
first two missions, STS-71 and STS-74. It was quite evident that planning for these Shuttle-Mir 
missions has been extensive and that a high level of dedication and commitment to this effort 
exists throughout the organizations involved. Also clear was the critical role that Phase 1 will 
play in preparing for the development, construction, operation, and utilization of the International 
Space Station Alpha. 

Based on these initial briefings and Task Force discussions, we would like to make the following 
immediate recommendations: 

• At a minimum, the mission commander and payload commander for all
subsequent Shuttle�Mir missions should be named at _least 18 months in advance
of the scheduled launch date.

• In order to derive early operational experience in advance of the first: Mir docking
mission, the primary objective of STS-63 should be Mir rendezvous and proximity
operations.

• If at all possible, the launch date for STS-63 should be moved forward.

During the course of the initial briefings a number of additiona.J issues and questions were raised 
which the Task Force intends to explore funhcr. Towards that eod, r have established four 
working groups composed of Task Force members amt technical advisors. Each working group 
will collect additional information regarding the issues in. its panicubr area, review that 
information, and report its initial findings anJ rccommcnJations at our next mec:ting, tenutively 
scheduled for 12 and 13 July. Following that mc.:eting, I will provide you with a 1.ktailed report 
;rnJ aJJicional recommendations. 












