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TODAY’S AGENDA

Evaluation Updates

1 CEP Submission and Feedback Process

2 Q&A

(NASA KIDS, 2024)

2

Five Regions of Space Grant Consortia: Western, Midwestern, 
Southeastern, Mid-Atlantic, and Northeastern Regions
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TERMINOLOGY

NASA Office of STEM Engagement

OSTEM NASA’s Office of STEM Engagement

P&E Performance & Evaluation

NASA Mission Directorates*:

ARMD Aeronautics Research Mission Directorate

SMD Science Mission Directorate

STMD Space Technology Mission Directorate

ESDMD Exploration Systems Development Mission 
Directorate

SOMD Space Operations Mission Directorate

*These will be important for your SMART goals tables

NASA Space Grant

Multi-year Solicitation/Award The grant that is funding 
consortia for the next four years (FY25-FY28)

CEP Comprehensive Evaluation Plan

IE Independent Evaluators (you!)

PI Principal Investigator (Space Grant Directors)

POP Period of Performance (unique grant cycles)

Tier 3 Consortia-level evaluation (you!)

Tier 2 Program-level evaluation

Tier 1 OSTEM-level evaluation

https://www.nasa.gov/wp-content/uploads/2023/09/ostem-fact-sheet-1.pdf
https://www.nasa.gov/directorates/
https://www.nasa.gov/learning-resources/national-space-grant-college-and-fellowship-project/consortium-directors/welcome-to-inside-space-grant/
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SPACE GRANT EVALUATION
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IE AND PI ROLES

• Hired in alignment with the solicitation for the duration of the award
• Independent from program’s policy, operations, and management functions 

(can be an employee of the awardee organization) 
• Trained in planning and executing evaluation studies in alignment with 

professional standards
• Retains independent objectivity in collecting and presenting evidence of 

effectiveness, participant impact, program outcomes, and progress toward 
achieving goals and objectives

• Develops a CEP, conducts yearly assessment that is submitted as part of 
the Annual Performance Report, and conduct other evaluation responsibilities 
the consortium may require

Independent 
Evaluator (IE)

Space Grant 
PI (Director)

CEP

• Works collaboratively with the Principal Investigator (PI)

• PI and IE discuss consortium-relevant research questions
• PI and IE review and discuss findings
• PI completes the APR and submits evaluation report as an appendix

C
EP

R
eport
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COMPREHENSIVE EVALUATION PLAN (CEP)

The CEP will outline the evaluation plan of 
the Space Grant consortium program, 
including goals, objectives, and outcomes

Comprehensive Evaluation Plan (CEP) Template 
• Solicitation Appendix G
• IE required to use this template, no other format of a 

CEP will be accepted
• Director will submit completed CEP to NASA HQ 

Space Grant-provided Box folder
• Submission due no later than 45 calendar days after 

the start of the consortium’s period of performance

C
EP
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ANNUAL EVALUATION REPORT TEMPLATE

During Period of Performance (POP)
• IEs develop Annual Evaluation Report
• PIs develop the Annual Performance Report (APR)
• Both are due 60 days prior to award anniversary date
• The Evaluation Report is an appendix to the APR

• IE sends evaluation report to PI
• PI attaches report to APR document and submits

At the end of the Multi-year Award
• Annual Evaluation Report will be considered a Final 

Report
• Due 120 days after the expiration date of the 

cooperative agreement

R
eport
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LOCATING EVALUATION TEMPLATES:  INSIDE SPACE GRANT WEBSITE

https://www.nasa.gov/learning-resources/national-space-grant-college-and-fellowship-project/consortium-directors/welcome-to-inside-space-grant/
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CEP FEEDBACK RUBRIC

The Space Grant CEP template outlines the requirements, elements, and expectations. The 
template can be found within the NASA Box account.

9
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EVALUATION TIMELINE

Appendix 
Completed by IE

Entire APR 
Submitted by PI

Consortia 
begin 
POP
(2025)

Consortia 
submit 
CEPs

(45 days after 
your POP start 

date)

P&E 
return 
CEP 

Feedback

Consortia 
submit 

Evaluation  
Report

(Annual Performance 
Report Appendix)

IEs fully 
onboarded

POPs vary by 
Consortium

(range 1/25 – 7/25)

IEs to use 
CEP 

Template
PIs submit 

CEP

Feedback 
window: 

minimum of 
two weeks

C
EP
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CONSIDERATIONS WHILE DESIGNING YOUR CEP

“What should I study?” 
Your evaluation questions, research constructs, etc. should reflect the plan 
to assess the unique goals and objectives of your consortium / state. (i.e., 
assessing progress towards performance goals, STEM identity, workforce 
development initiatives)

“What will the P&E team look for when they review my CEP?” 
Does your CEP align to the OSTEM P&E Guidance Template elements? 
(i.e., Does the proposed evaluation study have a detailed and well-structured 
methodology section? Is the study missing a timeline?)

“What happens if external factors impact my CEP?” 
You will be able to address anything that impacted the execution of the CEP 
in the annual report.

1

2

3
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Q&A

Questions?

12

P&E Team Email: hq-paim-oeis-oed@mail.nasa.gov
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