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Housekeeping/

If you have any questions during the presentation, please enter them into the Q&A Box.

 NOTE: If possible, include the speaker whom your guestion is directed if multiple
speakers are presenting.

« Other comments, like technical difficulties, please input them in the Chat Box.

« We will have a formal Q&A after the final presenter concludes, using questions from the
Q&A Box.

» Please keep your computers on mute when not speaking.

* The presentation WILL be recorded. Attendees will receive an email once those
materials are made available online.

+ Please fill out the survey that will be available in the Q&A box during the presentation.
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‘ Vv Participants (322) >

Q Search

> Panelist: 22

> Attendee: 300 (7 displayed)

Do Your Homework!

Start with a Small Business Specialist (SBS) at each NASA Center
« Build relationships with the Center SBS and the Industry Small Business Liaison
Office (SBLO) ik "

Learn about NASA 's various missions
+ Each NASA Center has different Missions
+ Varied mix of products and services

o Qv

Hi Truphelia -- will you please add Vikram from SpaceX A
to the panelist group? He's logged in as "V Kothari
(SPACEX)"

Respond to Sources Sought Synopses / Request *

Use Small Business resources: %: | All Attendees
* Agency Acquisition Forecast

Procurement Technical Assistance Center (PTAC)
Small Business Administration (SBA)

Trade associations

Outreach Events
B s maiee B i . > Polling = X
2 Unmute v [ Startvideo v ° & participants () Chat

Enter chat message here

> Q&A X
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Polling Questi(u

1. How did you learn about this webinar?

a. OSBP Website
b. Constant Contact
C. SAM.gov
d. Dynamic Small Business Database
e. Social Media
f. Eventbrite email
g. Other
2. Is this the first webinar hosted by the NASA Office of Small Business Programs that you have attended?
a. YES
b. NO
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Polling Questions Cont. _

3. Which of the following classifications applies to your institution/organization/company?
Small Business (SB)

Small Disadvantaged Business (SDB)

Large Business (LB)/Other than Small Business (OTS)

Women-Owned Small Business (WOSB)

Economically Disadvantaged Women-Owned Small Business (EDWOSB)
Veteran-Owned Small Business (VOSB)

Service-Disabled Veteran-Owned Small Business (SDVOSB)

Historically Underutilized Business Zone (HUBZone)

8(a) Business Development Program Participant (8a)

Historically Black Colleges and Universities (HBCU)

Minority-Serving Institutions (MSI)

Nonprofit or Community-based Organization

Federal Government Agency/Department

State or Local Government Agency/Department

Other
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Polling Questions Cont. "

4. Select the industry(ies) below that applies to your company. Multiple industries may be selected if
applicable.

541715 Research and Development

336414 Guided Missile and Space Vehicle

481212 Nonscheduled Chartered Freight Air Transportation

541330 Engineering Services

561210 Facilities Support Services

541512 Computer Systems Design Services

336415 Guided Missile and Space Vehicle Propulsion Unit Manufacturing
236210 Industrial Building Construction

541519 Other Computer-Related Services

517919 All Other Telecommunications

T TS@meo0oT
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Polling Questicw]

5. Have you done business with NASA? (More than one answer can be applicable)

Prime Contractor

Subcontractor

NASA Mentor-Protégée Program

Space Act Agreement

Grant or Cooperative Agreement Recipient

| have not done business with or received funding from NASA

~0 Q0T

6. What are some of the barriers to entry when doing business with NASA?
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Welcome from OSBP

Program ManagM

Mr. Chuck Williams



Meet the Speaker
Ms. Angela Washington, MBDA

Angela Washington, Senior Business Development Specialist for the U.S. Department
of Commerce, Minority Business Development Agency (MBDA), is an experienced
executive, with over twenty-five years of Federal Government experience, serving six
presidential administrations. Angela joined the MBDA in January 1999 in the Office of
the National Director, during the Clinton Administration.

She has gained tremendous knowledge leading teams and expertise developing,
implementing and managing federally funded government programs and initiatives, with
a specific emphasis on Government Contracting, Inclusive Economic Growth,
Entrepreneurial Program Development, Technical and Management Assistance,
Inclusive Community Development, Corporate Engagement, Technology Expansion,
Innovation, Research and Development, Small and Minority Business, Women
Empowerment, Tribal and Indigenous Communities, Global Business Development and
Trade Assistance; providing management and technical assistance to businesses and
organizations domestically and internationally, among other responsibilities.
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Challenges

Entrepreneurial inequity is a driving contributor to the wealth gap in the United States, especially for
socially and economically disadvantaged individuals (SEDI). Barriers are rampant throughout the

entrepreneurial ecosystem.

Capital

ACCESS TO CAPITAL

SEDI businesses start with
half as much capital as non-
SEDI firms and rely heavily
on expensive personal debt.
This disparity hinders equity

fundraising and growth.

it

Networks

ACCESS TO NETWORKS

Business networks are often
built informally among
investors, and SEDI have
not been able to easily tap
into these networks of
mentors, subject matter
experts, vendors, peers and

investors.

Capacity

CAPACITY BUILDING

SEDI often have fewer tools
and resources necessary to
grow a start-up from pre-

seed to exit.

12
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Capital Readiness Program

The MBDA Capital Readiness Program (Program) is designed to help close the
entrepreneurship gap between socially and economically disadvantaged individuals
(SEDI) and non-SEDI.

The Program is designed to provide technical assistance for entrepreneurs starting or
scaling their businesses and are seeking various forms of capital. The program pillars are:

i

1) Help SEDI entrepreneurs build capacity;
2) Attract and provide access to capital opportunities; and
3) Attract and provide access to network /r

|
The services provided through MBDA’s Capital Readiness Program are intended to serve &~ é
entrepreneurs and businesses that are applying to the Department of Treasury’s State ’{o .,.,
Small Business Credit Initiative (SSBCI) or other government programs that support ’

small businesses. P,

The Capital Readiness Program is funded by SSBCI, which provides $10 billion to states,
territories, and Tribal Governments to promote entrepreneurship and increase access to capital.

f |+
MBDA S i/




Program Pillars

The Capital Readiness Program aims to provide services to close entrepreneurial gaps. Below are the three

Program Pillars.

Capital

ACCESS TO CAPITAL

Assisting entrepreneurs with
identifying government capital
programs

Technical assistance
Facilitating investor meetings
Pitches

Demo days

Crowdfunding

Etc.

it

Networks

ACCESS TO NETWORKS

Facilitating strategic alliances
Mentorship relationships
Peer support
Attracting/training qualified
workforce

Creating an advisory board
Cultivating stakeholders
Corporate partnerships

Etc.

Capacity

CAPACITY BUILDING

Management training
Marketing training
Financial literacy

Financial planning
Accounting

Legal assistance

Startup bootcamps
Workforce development
Pre-accelerator workshops
Etc.

MBDA
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Service Models

CRP awardees provide one or both of the following services:

Incubators Accelerators

_ _ Emerging Business Technical Assistance
Early-Stage Technical Assistance

Helping startups and early-stage Helping emerging businesses that have

entrepreneurs launch their businesses, moved beyond the earliest stages and

oroducts, and services need more sophisticated guidance and

peer support to scale their business.

4 5
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CRP Ecosystem

Activities
B |
1 5
National: 7

4
MBDA
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Period of Performance

Start date: September 1, 2023
End date: August 31, 2027

21)

23]
23)
24)
25)
24)
27}
248)
29)
an)
31)
az)
33)
34)
as)
kY]
M
3a)
39
40)
41)
42)
43)

Arizona Hispanic Chamber of Commerce Foundation
Asian/Pacific Islander Chamber of Commerce
Benedict College

Bridgeway Capital

Business Qutreach Center Metwork, Inc.

California Asian Pacific Chamber of Commerce
Capital Region Minarity Supplier Development Council
CIC Innowvation Services, LLC

College of Southern Nevada

Community Develepment Venture Capital Alliance
Cook Inlet Tribal Council, Inc.

Covered Community

Eastern Shore Entrepreneurship Center, Inc.
Exponential Impact d.b.a. Climate Capital Bio

Florida A&M University, on behalf of FAML Board of Trustees
|daho Hispanic Foundation, Inc.

Impact Hub Howstan

JUST Comrmunity Inc.

Labstart Innovations Inc

Louislana Chamber of Commerce Foundation

M, GILL & ASSOCIATES, INC.

Mobile Area Chamber of Commerce Foundation, Inc.
Mountain BizCapital, Inc. dixa Mountain BizWerks
MNatianal Minarity Supplier Development Council
Mational Urban League

MNative American Development Corporation
Maorthernm Great Lakes Initiatives

Marthspan Group, Inc.

P33

Rural Community Assistance Corporation

Skills for Rhode Island's Future

Syracuse Lniversity

Systems Consultants Associates, Inc.

Universidad del Sagrado Corazon

University of Arkansas for Medical Sciences
Unnsersity of Wisconsin System Board of Regents
Urban League of Greater Atlanta (ULGA)

USBC Community Economic Development Corporation
USHCE Educational Fund

Ventures

VWibrant Memphis Inc

Women's Economic Self-Sufficiency Team, Conp
YWCA Dahuw
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Meet the Speaker
Ms. Christa Williams, Bank of Amenica

In the role of a Government Contracting Regional SME in the Commercial
Bank for Bank of America, she participates in consultative discussions both
internally with teammates and externally with businesses. Topics vary
based on business need but can focus from contract solicitation research,
teaming partner recommendation, industry resources, etc.

As a member of the Bank of America Government Contracting group, she
is a critical partner in data analytics, market intelligence, research, and
partnerships.

During her time with Bank of America, she has held many roles to deliver
for our clients. She found her passion in supporting the government
contracting industry leading her to complete a Master’s degree in
Aerospace & Defense at the University of Tennessee in 2022.

Originally from Ontario, Canada, Christa grew up in Jacksonville, Florida
until relocating to Knoxville, Tennessee.
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Banking for Government Contractors

Christa Williams

VP; Government Contracting Regional SME
christa.williams @bofa.com

December 2024
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Notice to Recipient

Confidential

These materials have be en prepared by one or more affiliates of Bank of America Corporation (“BAC” and, together with its affiliates, the “BAC Group”) for the client or potential client to whom these materials are directly ad dressed and de ivered (the “Company”) for discussion purposes only inconnection with an actualor potential man date or engagement and re main subjectto verifiation andto our further review and assessm ent from, inter
alia, a legal, tax, compliance, accounting policy andrisk pe rspective, as ap propriate. These materials were designed for discussion with and consideration by specific persons familiar with the business and affairs of the Company and are being furnishe d and should be considered only when take n together with any ot her infor mation, oral or written, provided by us in connection he rewith. These materials are not intended to provide the sole basis
for evaluating, andshould not be considered as, andare notintended to provide, any advice, re commendation or formal opinion with respect to, any transaction or any financial, strate gic, business or other matter and do not constitute an offer or solicitation to sell or purchase any securities, nor do they constitute a commitment by BAC or any of its affiliates to provide, arrange, bookrun, underwrite or syndicate any financing for any transaction,
to market, offer, place, sell, underwrite or purchase any security or to ot herwise enter into any type of business re lationship in connection he rewith. None of BAC or its affiliates has provided or will provide legal, tax, comp liance, accounting or risk advice to the Company or any redpient of these materials. These materials are not intended to provide any such advice or any consulting, ra ting agency or environmental, social and gove rnance and
sustainability (“ESG”) rating agency advice, nor are any materials provided by us intended to identify, evaluate or advise you as to any potential legal, re putational or other risks. The information and any examples provided have not been evaluated or verified for effectiveness, quality, accuracy or risk and none of BAC o its affiliates is endorsing any particular approach to ESG, any pa rticular ESG investment strategy or any pa rticular ESG
standards, ratings or metrics. These materials are subject to the Company’s own review and assessm ent from a legal, tax, compliance, accounting policy, financial, strategic, ESG, and risk perspective, as ap propriate, and the Company should consult with its own legal, tax, compliance, accounting, financial, and ESG advisors prior to entering any transaction. These materials are not intended to be legally binding or to give rise to any legal
e lation ship be twe en the redpient or any ot her pe rson whatsoever and any person or entity within the BAC Group. No pe rson or entity within the BAC Group will be responsible or liable (whether intort, contract or ot herwise) for any losses or damages, consequential or otherwise, that may be incurred or alleged by any person or entity as a result of these materials, any inacaurate, incomplete or misleading stateme nt, error or om ssion in these
materials, or any transaction (whether entered into or not) relating to or resulting from these materials, and these materials may not be used or relied upon for any purpose, other than as may be specifically agreed with us in writing. We assume no obligation to verify, update, correct or otherwise revise these materials. These materials have not be en prepared with a view toward public disclosure (whether under any securities laws or
otherwise), areintended solely for review and consideration by the Company, and may not be, inwhole or in part, re produced, disseminate d, quoted or referredto, or shown, transmitted, or ot herwise given to, any person ot her than the Compa ny’s au thor ized re present ative s, without our prior written consent.

These materials are based on information provided by or on be half of the Company and/or ot her potential transaction participants, from public sources or ot herwise reviewed by us. We assume no re sponsibility for independ ent investigation or verfication of the information included in these materials (including, with out limitation, da ta from third party suppliers) and have relied on such information be ing complete and accurate in all material
respe dis. To the extent such infor mation includ es estim ates and for ecasts of future financial pe rformance prepared by or reviewed with the managements of the Company and/or ot her potential transaction pa rtidpants or ob tained from public sour ces, we ha ve assumed that such estim ates and for ecasts ha ve be en re asonably prepared on bases reflecting the be st curr ently availa ble estim ates and judgme nts of such management or ot her parties
(or, with respe t to estim ates and for ecasts obtained from pu blic sour ces, re present re asonable estim ates). Any such estim ates and for ecasts may re flect assumptions and judgme nts that prove incorrect; there can be no assurance that any estim ates or forecasts will be realized. No re presentation or warranty, express or implied, is made as to the accuracy or complete ness of any such information, or of any ot her information in these materials,
and nothing contained herein is, or shall be relied upon as, a re presentation, warranty or undertaking, whether as to the past, the present or the future. These materials may not re flect information known to ot her professionals in other business areas of the BAC Group. Any league tables re ferenced within these materials have been prepared using data sourced from external third-party providers as outlined in the relevant footnotes
whereapplicable.

The BAC Group comprises a full service securities firm and comme rcial ba nk engaged in securities, commodities and de riva tives trading, for eign exchange and ot her broker age activities, and prindpal investingas well as providing investment, corporate and private ba nking, asset and investment management, financing and strate gic ad visory services and ot her comme rcial services and products to a wide range of corporations, gove mme nts and
individuals, in the United States and internationally, from which conflicting interests or duties, or a perception thereof, may arise. In the ordinary course of these activities, parts of the BAC Group at any time may investon a prindipal basis or manage funds that invest, make or hold long or short positions, finance positions or trade or otherwise effect transactions, for their own accounts or the accounts of customers, in de bt, equity or ot her
securities or financialinst rume nts (including de riva tives, ba nk loans or ot her ob ligations) of the Compa ny, potential counterparties or any ot her pe rson that may be involved ina transaction.

“Bank of America” and “BofA Securities” ar e the mar keting na mes used by the Global Banking and Global Markets divisions of BAC. Lending, leasing, equipment finance, deriva tives and ot her comme rcial ba nking activities, and trading in certa i financial inst rume nts, ar e pe rfor med globally by ba nking affiliates of BAC, including Bank of America, N.A., Member FDIC, or of the de posit protection scheme, ifavaila ble, in the relevant jurisdiction, Equal
Housing Lender. Trading in securities and financial inst rume nts, and strate gic advisory, and ot her investment banking activities, ar e pe rformed globally by investment ba nking affiliates of BAC (“Investment Banking Affiliates’), including, in the United States, BofA Securities, Inc which isa registered broker-dealer and Member of SIPC, and, in ot her jurisdictions, by locally registered entities (including Bank of America Europe Designated Act vity
Company, BofA Securities Europe SA and Merrill Lynch Inter national). BofA Securties, Inc. is re gistered as a fut ures commission mer chant with the CFTC anda mem ber of the NFA. Bank of America Europe Designated Activity Company isa wholly-owne d subsid iary of BAC and is re gula ted by the Central Bank of Ireland. Productsandservices that may be re ferenced in these materials may be provided through one or more affiliates of BAC. Bank of
America and BofA Securties entities and branches provide financial services to the clients of Bank of America and BofA Securities and may outsource/delegate the marketing and/or provision of certain services or aspects of services to other branches or mem bers of the BAC Group. Your service provider will re main the entity/branch specified in your on boa rding documentation and/or ot her contractual or mar keting documentation even where
you communicate with staff that operate from a differe nt entity or branch which is acting for and on be half of your contractual service provider in their communications with you. Som e or all products and services offe red by the BAC Group may be unavailable in certa in jurisdictions, or may be available only on an offshore and/or reverse solicitation basis, andavaila bility is subject to chan ge without notice. The BAC Group does not pe rform inany
jurisdiction ba nking activities that are re served by local law to licensed or approved ba ks, except inthose jurisdictions whereits banking affiliates have procure d the ne cessa ry licenses or approvals.

Inve stm ent products offered by Investm ent Bank ing Affiliates: Are Not FDIC Insured Are Not Bank Guaranteed May Lose Value

This document is NOT a research reportand is NOT a product of a research de partment and the material in this communication is not investment research or a research recommendation. This document is not prepared as or intended to be investment advice, and the content is not and should not be considered as investment advice under any circumsta nces. The BAC Group ha's adopted polices and guidelines designed to preserve the
indep end ence of our resear ch analysts. These polides prohibit employees from, directly or indirectly, offe ring research coverage, a favorable re search rating or a specific price target or offering to change a research rating or price target as consid eration for or an inducem ent to obtain business or ot her compensation and prohibit re sear ch analysts from being directly compensated for involvement in investment ba nking transactions. The views
expressed hereinare the views solely of the specific BAC Group line of business providing you with these materials and no infere nce should be made that the views expressed re present the view of the firm’s re sear ch de part ment.

Any stateme nts contained he rein as to tax matters were ne ither written nor intended by us to be used and cannot be used by any taxpayer for the purpose of avoiding tax pe nalties that may be imposed on such taxpayer. If any person uses or refers to any such tax stateme nt in promoting, marketing or recommending a partnership or ot her entity, investment plan or arrange ment to any taxpayer, then the stateme nt expressed he rein is be ing
delivered to support the promotion or marketing of the transaction or matter addressedand the re cipient should seek advice ba sed on its pa rticular cir cumsta nces from an indep end ent tax advisor. Notwithstan ding anything that may ap pear he rein or in ot her materials to the contrary, the Compa ny shall be pe rmitted to disclose the tax treatment and tax structure of a transaction—including any materials, opinions or analyses re lating to such tax
treatment or tax structure, but without disclosure of identifying information or any non-public comme rcial or financial information (except to the extent any such information relate's to the tax structure or tax treatment)—on and after the earliest to occur of the date of (i) public announcement of discussions relating to such transaction, (ii) public announcement of such transaction or (iii) execution of a de finitive agreement (with or without
conditions) to enter into such transaction; provided, howe ver, that if such transaction isnot consumm ated for any reason, the provisions of this sentence shall cease to ap ply.

We are required to obtain, verify and record certain infor mation that identifies the Compa ny, which information includes the name and address of the Company and ot her infor mation that will allow us to identify the Company in accordance, as ap plicable, with the USA Pa triot Act (Title Ill of Pub. L. 107-56, as ame nded, which was signe d into law October 26, 2001) and such ot her laws, rules and re gulations as applicable within and outside the
United States.

For more infor mation, including who your contractual service provider isor will be, the terms and condition's that apply to the service(s), and infor mation re garding exter nal third-party da ta providers and the criteria and methodology used to prepare a league table, please contact your Bank of America or BofA Securties re present ative or re lation ship manager.

Notice regarding Bank of America or BofA Securities entities outside ofthe United States: For Bank of America or BofA Securities entities outside the United States, please see ad ditional infor mation via the following link: https://www_.bofaml.com/en-us/content /ba ml-disclaime r.ht ml.

Notice regarding Bank of America or BofA Securities entities in the EEA and UK: For Bank of America or BofA Securities entities in the European EconomicArea and the United Kingd om, please see ad ditional infor mation via the following link: www_.bofaml.com/mifid2.

Disclosure regarding BofA Securities Europe SA: BofA Secur ities Europe SA (“BofASE SA”), with registered ad dress at 51, rue La Boétie, 75008 Paris is registered under n® 842 602 690 RCS Paris. In accordance with the provisions of French Code Monétaire et Financier (Monetary and Financial Code), BofASE SA is an éta blissement de crédit et d'investissem ent (cred it and investment institution) that is authorised and supervised by the European
Central Bank and the Autorité de Contr dle Prude ntiel et de Résolution (ACPR) and regulated by the ACPRand the Autoritédes Marchés Financiers. BofASE SA’s share capital can be found at www.bofaml.com/BofASEdisdaimer.

Notice for Argentina: “Merrill Lynch” isthe tradema rk that Bank of America Corporation uses in the Republic of Argentina for capital markets, financial advisory and investment businesses, which are conducted by and through Merrill Lynch Argentina S.A. This entity does not cond uct any activities subject to banking license, such as capturing de posits from the pulblic.
Notice forBrazil: Bank of America and BofA Securities’ Om budsman *| Tolll Fre e: 08 00 88 6 20 00

* Bank of America Merrill Lynch Banco M tiplo S.A. (the ba nking affiliate in Brazil of Bank of America Corporation) and Merrill Lynch S.A. Corr etora de Titulos e Valores Mobiliérios (the re gistered broker dealer in Brazil).

Notice for Chile: Bank of America N.A., Oficina de Repre sentacion (Chile), is a re presentative office in Chile of Bank of America N.A., supervised by the Comisién para el Mercado Financiero and authorized to promote in Chile select products and services that Bank of America N.A. provides outside of Chile. Neither Bank of America, N.A., nor its re presentative office in Chile, is authorized to carry out in Chile any activities that are re served by
Chilean law to locally licensed ba nks.

Notice for Colom bia: Bank of America N.A., Oficina de Repre sentacion (Colombia), is a re presentative office in Colombia of Bank of America N.A., supervised by the Superintendenda Financiera de Colombia and authorized to promote in Colombia select products and services that Bank of America N.A. and BofA Securities, Inc. provides outside of Colombia. Neither Bank of America, N.A., nor its re presentative office in Colombia, is authorized to
carryoutinColombia any activities that are re served by Colombian law to locally licensed ba nks.

Notice for Dubai Intemational Financial Centre: Merrill Lynch International is authorised and re gula ted by the Dubai Financial Services Authority. Prindipal address is ICD Brookfield Place, Level 46, Dubai Inter national Financial Centre, Dubai, United Arab Emirates. License no. CL0322, P.0. Box 506576, Dubaij, United Arab Emirates. This communication isnot for distribution to the public or a large number of persons, but is pe rsonal to named
recpients; itis directed to professionaland market customers and not to re tail customers. The financial product s/fina ncial services to which this marketing material re late s is only made availa ble to customerswho inthe view of Merrill Lynch Inter national mee t the re gula tory criteria to be a Client under DFSA Cond uct of Business rules (COB 2.3). Please note that Merrill Lynch Inter national does not deal with re tail clients.

Notice for Hong Kong: Bank of America, National Association, Hong Kong Branch, isa branch of a na tional ba nkin g asso dation or ganized and existing with limited liability under the laws of the United States of America.

Notice for Kingdom of Saudi Ara bia: This marketing communication isissued and approved by the Merrill Lynch Kingd om of Saudi Arabia Compa ny which isauthorised and re gula ted by the Kingdom of Saudi Arabia Capital Market Authority ("CMA"). Prindpal ad dress is Kingd om Tower, 22 Floor, 2239 Al-Or ouba Road, Olaya, Unit No: 50, Ar Riyad h 12 214-95 97, Saudi Arabia. This commu nication includ es infor mation given in compliance with the
Regulations of the CMA. This communnication may not be distributed inthe Kingd om of Saudi Arabia except to such persons as are pe rmitted under the re gula tions issued by the CMA. The CMA does not make any re presentation as to the accuracy or complete ness of this communication, and expressly disclaims any liability whatsoever for any loss arising from, or incurred inreliance upon, any part of this communication. This material is not to be
distributed to, nor to be read by, retail clients.

Notice for Mexico: Bank of America M éxico, S.A., Institudén de Banca Mltiple isa ba nking affiliate in Mexico of Bank of America Corporation and Merrill Lynch M éxico, S.A. de C.V., Casa de Bolsa isa registered broker dealer affiliate in Mexico of Bank of America Corp oration.

Notice for Peru: Bank of America N.A., Oficina de Repre sentacion (Peru), isa re presentative office in Peru of Bank of America N.A., supervised by the Superintendenda de Banca, Seguros y Administradoras Privadas de Fondos de Pensiones and authorized to promote in Pe ru select products and services that Bank of America N.A. and its investment ba nking affiliates provide outside of Peru. Neither Bank of America, N.A., nor its re presentative
officein Peru, isauthorized to carry out in Pe ru any activities that are re served by Pe ruvian law to locally licensed ba nks.

Notice for Qatar Financial Centre: Merrill Lynch Inter national (QFC) Branch is licensed by the Qa tar Financial Centre Regulatory Authority. Prindipal ad dress is Tornad o Tower, Level 22, West Bay, Doha, Qatar. QFC License no. 00258, P.O. Box 27774, Doha, Qatar. This communication is not for distribution to the public or a large number of persons, but is personal to named re dipients; it is directed to eligible counterparty or business customers
andnotto retail customers. The financial product s/fina ncial services to which this marketing mat erial re late s is only made availa ble to customers who inthe view of Merrill Lynch Inter national (QFC) Branch mee tthe re gula tory criteria to be a Client under QFCRA Customer and Investor Protection Rules 2019. Please note that Merrill Lynch Inter national (QFC) Branch does not de al with re tail customers.

©2024 Bank of America Corporation. All rights reserved. 1/2024
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In an ideal world...
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Business Lifecycle — Financing Resources

r
e Community Development

[

Financial Institutions (CDFI)
* Friends & Family

e Personal Equity

\. Angel investing

r Exit
Bank Financing St rategy

ESOP

Private Equity

Strategic Sale

\
\‘o
(o

e Factoring
e Asset based lending
e Venture capitalist

e Bank Financing

Bank Financing

Lines of Credit

Term Debt

Commercial Cards



https://www.cdfifund.gov/

Five Stages of Small Business Growth

Stage |

Viability

Stage Il

Survival

Stage IlI-D

Success —
Disengagement

Stage IlI-G

Success — Growth

Stage IV
Take-off

Stage V

Resource maturity

Management style Direct supervision Supervised supervision Functional Functional Divisional Line and staff

Organization !

Extent of formal systems Minimal to nonexistent Minimal Basic Developing Maturing Extensive
Viability Survival Maintaining profitable status Getresources for growth Growth Return on investment

Major strategy

quo

Business and owner

0

¢

¢

¢

Key concerns

Do we have enough customers
and capital?

Do we have enough cash —is
there a pathto a viable ROI?

Can we maintain consistent
cash flow to carry us through
the rough times?

Can we consolidate the
company and marshal the
resources to grow?

How can we finance rapid
growth and improve
managerial effectiveness?

How can we maintain control
of financial gains?

Key risks to the business

= Lack of supplier
diversification

= Unstable cash flow

= Expensive capital

= Growing broke

= Finding the right capital at
the right price

= Talentacquisition

= Accuracy of cash flow
planning

= Effective formalization of
functions

= Risk management
= Fraud mitigation

= Talent management

®* Managementteam
readiness

= Automation of functions
= Risk management

= Fraud mitigation

= Talent management

= Working capital
optimization
= High debt-equity ratio

= Robustness of strategic
planning and budgeting

= Effective coordination and
operating control

//?/

Source: Harvard Business Review, “The Five Stages of Small Business Growth”


https://hbr.org/1983/05/the-five-stages-of-small-business-growth

Cash flow management basics for small businesses

5 ways to improve cash flow

= Forecast expenses and earnings 1. Improve inventory management

2. Collect receivables promptly
*= Track net cash flow

3. Manage cash wisely

= Healthy cash flow — positive vs. negative o
4. Optimize accounts payable

" Get help from your banker 5. Take steps to prevent fraud

-
//// https://www.bankofamerica.com/smallbusiness/resources/post/cash-flow-management-basics-for-small-businesses/



Leveraging Relationships to Prepare for Growth

» Does your bank or capital provider understand your business and the industry you serve?
» Do they know the people you need to know that deliver to the industry?

» Engage them early and often to understand the strategy of your plan and to ensure they are working

together with your other providers.

» Financial Feasibility — understanding the numbers.

> Know both the historical figures, but also what your anticipated needs could be.

//?/



Appendix



Resources for Small Businesses

0 Bank of America Business Banking

0 Cash flow - Managing money, paying bills and getting paid

0 Credit and funding - Building credit and securing funds to launch or grow

0 Taxes - Planning and filing business taxes

0 Retirement - Setting up and executing your retirement strategy

J Small Business Resource Articles by Bank of America

//?/


https://business.bofa.com/en-us/content/business-banking.html
https://www.bankofamerica.com/smallbusiness/resources/category/cash-flow/
https://www.bankofamerica.com/smallbusiness/resources/category/credit-and-funding/
https://www.bankofamerica.com/smallbusiness/resources/category/taxes/
https://www.bankofamerica.com/smallbusiness/resources/category/retirement/
https://www.bankofamerica.com/smallbusiness/resources/

Meet the Speaker
Ms. Tasnim Segal, Chase

Tasnim Segal (Tas) manages Chase’s Business Banking team in the Greater Washington
area. Her team of bankers provide businesses in the $1MM to $20MM revenue range, with
holistic business banking solutions, to create and increase operational efficiencies. Her team
works with internal partners to bring the full strength of JPMorgan Chase to small and mid
size businesses.

Tas has over eighteen years of experience in the finance industry. She has held roles in
Retail banking, Collections, Asset Management, Corporate Finance and Government &
Nonprofit banking. Her unique career progression enables her to understand the different
aspects of her client’s business needs.

She is heavily involved with local nonprofits in the area and an active member of JPMorgan
Chase's Diversity & Inclusion initiatives. Having lived and worked on three continents, she
brings with her a multicultural experience, which helps her understand our diverse business
community.

Tas is the cross-cultural lead for JPMC’s Mid-Atlantic Women On The Move Resource
Group. She is the former co-chair for Education, Diversity and Networking Committee for
Virginia Women in Public Finance. She graduated from the Leadership of Greater
Washington; rising leaders program in 2018 and is a member of Lead Virginia Class of 2022.

ACCESS TO CAPITAL AND
FEDERAL FUNDING

RESOURCES OVERVIEW



Meet the Speaker y/

Mr. Derrick George, M&T Bank i o

Derrick George currently serves as Vice President, Business Banking
Relationship Manager at M&T Bank. He brings an extensive background in
finance management and retail banking where he focuses on consumer,
business banking, commercial lending, and customer service. Derrick has
over 20 years of experience in the banking industry, managing employees,
diverse and small-to-medium projects, system implementations, and
organizational change.

Derrick is a proven results driven and multi-talented Leader, Project
Manager, Program Manager, and Contract Manager, who has a led teams to
high performance in sales, service, and operational effectiveness. Derrick is
a graduate of Strayer University, where he received a B.S in Business
Administration with a concentration in Contract & Acquisition Management
and holds a master’s degree in project management, and a Master of
Business Administration from University of Maryland University College.

ACCESS TO CAPITAL AND
FEDERAL FUNDING
RESOURCES OVERVIEW
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Q&A

ACCESS TO CAPITAL AND

FEDERAL FUNDING @ OSBPLearning Series Webinar

RESOURCES OVERVIEW



We are a small business just starting out. We will be
applying for SBIRs coming up, but are there other
routes of getting funding?

FEDERAL FUNDING
RESOURCES OVERVIEW

Learning Series Webinar

ACCESS TO CAPITAL AND @



Why do some Community Development
Financial Institution (CDFI) deny some
business owners funded?

FEDERAL FUNDING
RESOURCES OVERVIEW

Learning Series Webinar

ACCESS TO CAPITAL AND @



How can professional services like attorneys
access federal funding for their businesses?

Learning Series Webinar

ACCESS TO CAPITAL AND
FEDERAL FUNDING fj\% OSBP
RESOURCES OVERVIEW



What are the options for those small businesses
that don't have any collateral required as part of
the business loan application?

FEDERAL FUNDING
RESOURCES OVERVIEW

Learning Series Webinar

ACCESS TO CAPITAL AND @



How can micro businesses with very limited funds
get access to capital or capital commitments if
they get awarded a contract?

FEDERAL FUNDING
RESOURCES OVERVIEW

Learning Series Webinar

ACCESS TO CAPITAL AND @



Please list all requirements for each funding
opportunity in detail. (I can provide general
requirements for funding regarding traditional bank
lending products like term loans, and lines of credit).

ACCESS TO CAPITAL AND

FEDERAL FUNDING fﬁl QSBP Learning Series Webinar

RESOURCES OVERVIEW
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OSBP Updates
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' NASA Mentor-Protégeé
- Program Relaunch
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Needs-Based Program: The revamped MPP will now be more
needs-based, that targets NASA supply chain gaps.

Contracts Under Strategic NAICS Codes: The program will prioritize
subcontracts to proteges under specific NAICS codes that align with the
Space Technology Mission Directorate (STMD) technology taxonomies,
ensuring a direct connection to mission-cntical needs and supply chain gaps.

All small businesses are now eligible to participate as protégés,
as well as AbilityOne, Historically Black Colleges and Universities (HBCUSs),
and Minority Serving Institutions (MSIs). This expansion is aimed at
fostering a more inclusive environment for a diverse range of small
businesses to collaborate with NASA and its prime contractors. These
updates ensure that more small businesses can contribute to NASA's
mission and benefit from this impactful program.

%

Scan for more info: Sﬁfau Business

% Mentor-Protégé Programs




Register Todau

@ \)SBP Learning Series Webinar

PARTNERING FOR INNOVATION:
DOING BUSINESS WITH NASA
RESEARCH CENTERS

DATE: E5RE
January 15, 2025 HT%ﬁ |
e IS 2

TIME: S
1:00 p.M.-2:30 p.m. ET

Scan this QR code to register
for the NASA OSBP Learning
Series or click the link below.

SSSSSSSSSSSSSSSSSSSSSSSSSSSSS

www.nasa.gov Register today at: https://bit.ly/3Am911e
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Upcoming OSBP LearningISeries

enters

ACCESS TO CAPITAL AND

FEDERAL FUNDING fﬁé OSBPLearning Series Webinar

RESOURCES OVERVIEW



NASA Vendor Database _
4

Joining the NASA Vendor Database offers
several benefits to users. Here are a few
reasons why YOU should join!

 Access to valuable information (e.g.,
procurement opportunities, market research
data, etc.)

« Collaboration opportunities (e.g., network with

NASA acquisition personnel and other
vendors.

« Enhanced visibility and exposure to NASA
acquisition personnel

« Improved efficiency and productivity (e.g.,
NASA users to vendor direct email capability)

« Compliance and security (e.g., NVDB data is
synced with SAM.gov)

* Network expansion (e.g., Joining the NEW
NVDB can help expand your professional
networks)

ACCESS TO CAPITAL AND

FEDERAL FUNDING
RESOURCES OVERVIEW

Targeted NAICS
541715 Research and Development
336414 Guided Missile and Space Vehicles
481212 Nonscheduled Chartered Freight Air Transportation
541330 Engineering Services
561210 Facilities Support Services
541512 Computer Systems Design Services
336415 Guided Missile and Space Vehicle Propulsion Unit
Manufacturing
236210 Industrial Building Construction
541519 Other Computer-Related Services
517919 All Other Telecommunications

fﬁé OSBP Learning Series Webinar




NASA OSBP Mobile App

The OSBP Mobile app has been UPDATED! OSBP Mobile (i0S) and Android
The NASA OSBP Mobile is the NASA Office of Update Available”

Small Business Program'’s official mobile

application. It is available for iOS and Android A new update to the iOS and
devices. OSBP Mobile is designed as a user- T T RrEE S O 5 e
friendly tool to learn how to do business with

NASA and have all the required resources right was recently released in the

at your fingertips. Key features allow users to Apple App Store. Itis version 3.0.
easily contact NASA Center Small Business
Specialists, view Active Contract Listings, and The new version has the
find out when upcoming networking events are following features:
taking place. + New dashboard layout for your
OSBP Mobile experience
The app is available for download at the iTunes + New Small Business Specialist Download at:
App Store or Google Play. layout httos://blav.qgoodle.com/

* New presentation for Top

Privacy Policy : https://apps.apple.com/
NASA OSBP Mobile's Privacy Policy can be Stories, Events, Contracts, and ) * *
viewed at NASA OSBP Mobile Privacy Policy. RFPs

ACCESS TO CAPITAL AND

FEDERAL FUNDING fﬁé OSBPLearning Series Webinar
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https://apps.apple.com/
https://www.nasa.gov/sites/default/files/thumbnails/image/osbp_o-ring_blue-white_1200x.png
https://apps.apple.com/us/app/nasa-osbp-mobile/id1147705250
https://apps.apple.com/us/app/nasa-osbp-mobile/id1147705250
https://play.google.com/store/apps/details?id=gov.match.osbp.nasa&hl=en
https://www.nasa.gov/osbp/privacy-policy

OSBPis on X!

@NASA OSB OSBP is on Facebook!

https://www.facebook.co
mM/NASASmallBusiness

[E]els

OSBP is on LinkedIn!

https://www.linkedin.com/
showcase/105552037

OSBP Gets Social! Follow us!!

ACCESS TO CAPITAL AND FEDERAL FUNDING
RESOURCES OVERVIEW


https://twitter.com/NASA_OSBP
https://twitter.com/NASA_OSBP
https://www.linkedin.com/showcase/105552037
https://www.linkedin.com/showcase/105552037
https://www.facebook.com/NASASmallBusiness
https://www.facebook.com/NASASmallBusiness

OSBP Publi cations/

OSBP PROVIDES
MANY RESOURCEFUL
PUBLICATIONSTO
THE SMALL BUSINESS
COMMUNITY.

S

OTHER
PUBLICATIONS

&

44

THE SMALL
BUSINESS GUIDE TO
NASA

&

TO
VIEW/DOWNLOAD,
VISIT:

\ O
):
/0

THE SMALLAND
MINORITY BUSINESS
ENTERPRISE
COMMUNICATION
PLAN

®

HTTPS://WWW.NASA.
GOV/OSBP/OSBP-
PUBLICATIONS

ACCESS TO CAPITAL AND
FEDERAL FUNDING
RESOURCES OVERVIEW

-4

National Aeronautics and Space Administration @ it
. i
%
]

The Small and Minority
Business Enterprise
Communication Plan 2024

The Small Business

GUDER

to NASA

OFFICE OF “su{; BUSINESS PROGRAMS p SBP

fﬁé OSBP Learning Series Webinar


https://www.nasa.gov/osbp/osbp-publications
https://www.nasa.gov/osbp/osbp-publications
https://www.nasa.gov/osbp/osbp-publications

NASA's Office of Small Business Programs is NOW

OSBP Learning Series: ACCEPTING new topics ideas for our monthly OSBP
CALL FOR NEW TOPICSH Learning Series Webinars!

We would LOVE to hear from you!!
Please submit your topic ideas to smallbusiness@nasa.gov!




———

Learn more about
NASA OSBP!

www.nasa.gov/osbp

ACCESS TO CAPITAL AND

FEDERAL FUNDING fﬁé OSBP Learning Series Webinar
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http://www.nasa.gov/osbp

Contact
Information

Truphelia M. Parker
Program Specialist
NASA Office of Small
Business Programs
(202) 358-2088
smallbusiness@nasa.gov



mailto:smallbusiness@nasa.gov
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