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Housekeeping

• If you have any questions during the presentation, please enter them into the Q&A Box. 

• NOTE: If possible, include the speaker whom your question is directed if multiple 
speakers are presenting.

• Other comments, like technical difficulties, please input them in the Chat Box.

• We will have a formal Q&A after the final presenter concludes, using questions from the 
Q&A Box.

• Please keep your computers on mute when not speaking. 

• The presentation WILL be recorded. Attendees will receive an email once those 

materials are made available online.
• Please fill out the survey that will be available in the Q&A box during the presentation.  
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Polling Questions

1. How did you learn about this webinar? 
a. OSBP Website
b. Constant Contact
c. SAM.gov
d. Dynamic Small Business Database
e. Social Media 
f. Eventbrite email
g. Other

2. Is this the first webinar hosted by the NASA Office of Small Business Programs that you have attended?
a. YES  
b. NO
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Polling Questions Cont.

3. Which of the following classifications applies to your institution/organization/company? 

a. Small Business (SB)

b. Small Disadvantaged Business (SDB)

c. Large Business (LB)/Other than Small Business (OTS)

d. Women-Owned Small Business (WOSB)

e. Economically Disadvantaged Women-Owned Small Business (EDWOSB)

f. Veteran-Owned Small Business (VOSB)

g. Service-Disabled Veteran-Owned Small Business (SDVOSB)

h. Historically Underutilized Business Zone (HUBZone)

i. 8(a) Business Development Program Participant (8a)

j. Historically Black Colleges and Universities (HBCU)

k. Minority-Serving Institutions (MSI)

l. Nonprofit or Community-based Organization

m. Federal Government Agency/Department

n. State or Local Government Agency/Department

o. Other
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Polling Questions Cont.
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4.      Select the industry(ies) below that applies to your company. Multiple industries may be selected if 
applicable. 

a.   541715 Research and Development

b.   336414 Guided Missile and Space Vehicle 

c.   481212 Nonscheduled Chartered Freight Air Transportation 

d.   541330 Engineering Services

e.   561210 Facilities Support Services

f.    541512 Computer Systems Design Services

g.   336415 Guided Missile and Space Vehicle Propulsion Unit Manufacturing

h.   236210 Industrial Building Construction

i.    541519 Other Computer-Related Services

j.    517919 All Other Telecommunications



Polling Questions Cont.

5. Have you done business with NASA? (More than one answer can be applicable)

a. Prime Contractor
b. Subcontractor
c. NASA Mentor-Protégé Program 
d. Space Act Agreement
e. Grant or Cooperative Agreement Recipient 
f. I have not done business with or received funding from NASA

6. What are some of the barriers to entry when doing business with NASA?
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Welcome from OSBP 
Program Manager

Mr. Chuck Williams



Meet the Speaker 
Ms. Angela Washington, MBDA

Angela Washington, Senior Business Development Specialist for the U.S. Department 

of Commerce, Minority Business Development Agency (MBDA), is an experienced 

executive, with over twenty-five years of Federal Government experience, serving six 

presidential administrations. Angela joined the MBDA in January 1999 in the Office of 

the National Director, during the Clinton Administration. 

She has gained tremendous knowledge leading teams and expertise developing, 

implementing and managing federally funded government programs and initiatives, with 

a specific emphasis on Government Contracting, Inclusive Economic Growth, 

Entrepreneurial Program Development, Technical and Management Assistance, 

Inclusive Community Development, Corporate Engagement, Technology Expansion, 

Innovation, Research and Development, Small and Minority Business, Women 

Empowerment, Tribal and Indigenous Communities, Global Business Development and 

Trade Assistance; providing management and technical assistance to businesses and 

organizations domestically and internationally, among other responsibilities.
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Capital Readiness Program
MBDA

Angela Washington
Senior Business Development Specialist
Office Business Centers

Detail: Senior Customer Experience Specialist
Office of Customer Experience 

December 18th, 2024



Challenges

12

Entrepreneurial inequity is a driving contributor to the wealth gap in the United States, especially for  
socially and economically disadvantaged individuals (SEDI).  Barriers are rampant throughout the 
entrepreneurial ecosystem.
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Capital Readiness Program

The MBDA Capital Readiness Program (Program) is designed to help close the 
entrepreneurship gap between socially and economically disadvantaged individuals 
(SEDI) and non-SEDI. 

The Program is designed to provide technical assistance for entrepreneurs starting or 
scaling their businesses and are seeking various forms of capital. The program pillars are: 

1) Help SEDI entrepreneurs build capacity; 
2) Attract and provide access to capital opportunities; and 
3) Attract and provide access to network 

 
The services provided through MBDA’s Capital Readiness Program are intended to serve 
entrepreneurs and businesses that are applying to the Department of Treasury’s State 
Small Business Credit Initiative (SSBCI) or other government programs that support 
small businesses. 
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Program Pillars

The Capital Readiness Program aims to provide services to close entrepreneurial gaps. Below are the three 

Program Pillars.
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Service Models

CRP awardees provide one or both of the following services:

Incubators 
Early-Stage Technical Assistance 

Helping startups and early-stage 

entrepreneurs launch their businesses, 

products, and services. 

Accelerators
Emerging Business Technical Assistance

Helping emerging businesses that have 

moved beyond the earliest stages and 

need more sophisticated guidance and 

peer support to scale their business. 
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CRP Ecosystem

Period of Performance

Start date: September 1, 2023

End date: August 31, 2027



Thank You



Meet the Speaker 
Ms. Christa Williams, Bank of America

 

In the role of a Government Contracting Regional SME in the Commercial 

Bank for Bank of America, she participates in consultative discussions both 
internally with teammates and externally with businesses. Topics vary 
based on business need but can focus from contract solicitation research, 

teaming partner recommendation, industry resources, etc. 
As a member of the Bank of America Government Contracting group, she 

is a critical partner in data analytics, market intelligence, research, and 
partnerships. 

During her time with Bank of America, she has held many roles to deliver 
for our clients. She found her passion in supporting the government 

contracting industry leading her to complete a Master’s degree in 
Aerospace & Defense at the University of Tennessee in 2022. 
Originally from Ontario, Canada, Christa grew up in Jacksonville, Florida 

until relocating to Knoxville, Tennessee.
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christa.williams@bofa.com

Christa Williams

VP; Government Contracting Regional SME
christa.williams@bofa.com

December 2024

Banking for Government Contractors

mailto:christa.williams@bofa.com


Th ese mat erials ha ve be en pr epar ed by on e or mo re affi liates of B ank of America C orp orat ion (“BAC”  an d, to gether w ith i ts affi liates , th e “BAC Gro up”) for  th e client or  po tent ial client to whom  th ese mat erials ar e directly ad dresse d an d de livered (th e “Co mpan y”)  for  discussion pu rpo ses on ly in conn ectio n with an actua l or  po tent ial man date or  en gagemen t an d re main subject to ver ificat ion an d to ou r fur ther  re view an d assessm ent fro m, inter 

al ia,  a legal,  tax, comp liance, accoun tin g po licy  an d risk  pe rsp ective,  as ap pro priate. Th ese mat erials w ere de signed for  discussion w ith an d cons id erat ion by  specific pe rso ns fami liar w ith th e bu siness an d affai rs of th e C ompa ny an d ar e be ing fur nishe d an d shou ld be cons id ered on ly w hen take n to gether w ith an y ot her infor mation, or al or  w ri tten,  pr ovided by  us in conn ectio n he rew ith. Th ese mat erials ar e no t inten ded to pr ovide th e sole ba sis 

for  evaluat ing,  an d shou ld no t be cons id ered as , an d ar e no t inten ded to pr ovide, an y ad vice, re co mmend ation or  for mal op in ion w ith re spe ct to , an y tr ansact ion or  an y financial, s trate gic, bu siness or  ot her mat ter an d do no t consti tute an offe r or  solicitat ion to sell or  pu rchase an y secu ri ties , no r do th ey consti tute a commitmen t by  B AC or  an y of i ts affi liates to pr ovide, ar range , bo okru n, un der wr ite or  syndica te an y financing for  an y tr ansact ion , 
to mar ket, offe r, place, sell , un der wr ite or  pu rchase an y secu ri ty or to ot herwise en ter into an y typ e of bu siness re lation ship in conn ectio n he rew ith. No ne of B AC or i ts affi liates ha s pr ovided or  w il l pr ovide legal,  tax, comp liance, accoun tin g or  risk  ad vice to th e C ompa ny or an y re cipient of th ese mat erials. Th ese mat erials ar e no t inten ded to pr ovide an y such ad vice or  an y consultin g, ra tin g agen cy  or  en viro nmen tal , social an d gove rnan ce an d 

sust ain abi li ty (“ESG”) ra tin g agen cy  ad vice, no r ar e an y mat erials pr ovided by  us inten ded to ident ify, evaluat e or  ad vise you as to an y po tent ial legal,  re puta tio nal or  ot her ri sks. Th e infor mation an d an y examp les pr ovided ha ve no t be en evaluat ed or  ver ified for  effectiveness,  qu ali ty, accuracy or  ri sk  an d no ne of B AC or  i ts affi liates i s en dor sing an y pa rticu lar ap pro ach to ESG, an y pa rticu lar ESG investment s trate gy or  an y pa rticu lar ESG 

s tand ards , ra tin gs or  met rics. Th ese mat erials ar e subject to th e C ompa ny’s ow n re view an d assessm ent fro m a legal,  tax, comp liance, accoun tin g po licy,  financial, s trate gic, ESG, an d risk  pe rsp ective,  as ap pro priate, an d th e C ompa ny shou ld consult w ith i ts ow n legal,  tax, comp liance, accoun tin g, financial, an d ESG ad visors pr io r to en tering an y tr ansact ion. Th ese mat erials ar e no t inten ded to be legally bind ing or  to give ri se to an y legal 

re lation ship be twe en th e re cipient or  an y ot her pe rso n whatsoeve r an d an y pe rso n or en tity  w ith in th e B AC Gro up. No pe rso n or en tity  w ith in th e B AC Gro up wil l be re spo ns ible or  l iab le (wheth er in to rt, cont ract or  ot herwise) for  an y losses or  da mages, consequ ential or  ot herwise, th at may be incurr ed or al lege d by an y pe rso n or en tity as a re sult of th ese mat erials , an y inaccu rate , incomplete or  misleading stateme nt, er ror or  om ission in th ese 
mat erials , or  an y tr ansact ion (w heth er en tered into or  no t) re lating to or  re sulting fro m th ese mat erials , an d th ese mat erials may no t be us ed or  re lied up on for  an y pu rpo se,  ot her th an as may  be specifica lly agr eed w ith us in w ri tin g. We assu me no ob ligation to ver ify, up date , corr ect or  ot herw ise re vise th ese mat erials. Th ese mat erials ha ve no t be en pr epar ed w ith a view to war d pu bl ic di sclosu re (w heth er un der an y secu ri ties laws or  

ot herw ise), ar e inten ded sole ly for  re view an d cons id erat ion by  th e C ompa ny, an d may no t be , in w hole or  in pa rt, re pro duced, disseminate d, qu oted or  re ferre d to , or  show n, tr ansmitt ed, or  ot herw ise given to , an y pe rso n ot her th an th e C ompa ny’s au thor ized re present ative s, w ith out ou r pr io r w ri tten consent.

Th ese mat erials ar e ba sed on infor mation pr ovided by or  on be hal f of th e C ompa ny an d/o r ot her po tent ial tr ansact ion pa rticipan ts, fro m pu bl ic sour ces or  ot herwise re viewed by us. We assu me no re spo ns ibi li ty for  indep end ent investigat ion or ver ificat ion of th e infor mation includ ed in th ese mat erials (includ in g, w ith out l imitation,  da ta fro m th ird pa rty supp liers ) an d ha ve re lied on such infor mation be ing comp lete an d accurat e in al l mat erial 
re spe cts. To th e exten t such infor mation includ es estim ates an d for ecasts of fut ure financial pe rfor mance pr epar ed by  or  re view ed w ith th e man agemen ts of th e C ompa ny an d/o r ot her po tent ial tr ansact ion pa rticipan ts or  ob tained fro m pu bl ic sour ces , w e ha ve assu med th at such estim ates an d for ecasts ha ve be en re aso nably pr epar ed on ba ses re flecting th e be st curr ently avai la ble estim ates an d judgme nts of such man agemen t or  ot her pa rties 

(or , w ith re spe ct to estim ates an d for ecasts ob tained fro m pu bl ic sour ces , re present re aso nable estim ates). Any such estim ates an d for ecasts may re flect assu mptions an d judgme nts th at pr ove incorr ect; th ere can be no assu rance th at an y estim ates or  for ecasts w il l be re ali zed. No re present atio n or  w arr anty, expr ess or  impl ied , i s mad e as to th e accuracy or  comp lete ness of an y such infor mation, or  of an y ot her infor mation in th ese mat erials , 

an d no thing cont ain ed he rein is, or  shal l be re lied up on as , a re present atio n, warr anty or un der takin g, wheth er as to th e pa st, th e pr ese nt or  th e fut ure. Th ese mat erials may no t re flect infor mation kno wn to ot her pr ofessiona ls in ot her bu siness ar eas of th e B AC Gro up. Any league tab les re feren ced with in th ese mat erials ha ve be en pr epar ed us in g da ta sour ced fro m exter nal th ird-pa rty pr oviders as ou tlined in th e re levan t foo tno tes 

w her e ap plicable.

Th e B AC Gro up comp rises a ful l service secu ri ties fi rm an d comme rcial ba nk en gaged in secu ri ties , commo dities an d de riva tives tr ading, for eign exchan ge an d ot her br oker age activities,  an d pr in cipal inves tin g as w ell as pr ovidin g investment , corp ora te an d pr ivat e ba nkin g, asset an d investment man agemen t, financing an d s trate gic ad visory services an d ot her comme rcial services an d pr odu ct s to a w id e ra nge of corp ora tio ns,  gove rnme nts an d 

individ uals, in th e Un ited Stat es an d inter nationa lly, fro m which confl icting inter ests or  du tie s, or  a pe rception th ereo f, may ar ise. In th e or dinary  cour se of th ese activities,  pa rts of th e B AC Gro up at an y time may invest on a pr in cipal ba sis or  man age fun ds th at invest, make or ho ld long or  shor t po si tio ns , finance po sitio ns or  tr ade or ot herwise effect tr ansact ion s, for  th eir own accoun ts or  th e accoun ts of customer s, in de bt, eq uit y or  ot her 

secu ri ties or  financial inst rume nts (includ in g de riva tives , ba nk loans or  ot her ob ligations) of th e C ompa ny, po tent ial coun terp arties or  an y ot her pe rso n th at may be involved in a tr ansact ion.

“Ban k of America” an d “B ofA Secur ities”  ar e th e mar keting na mes used by  th e Global B anking an d Global M arkets divis io ns of B AC. Lend ing, leasing, eq uip ment finance, de riva tives an d ot her comme rcial ba nkin g activities,  an d tr ading in certa in financial inst rume nts , ar e pe rfor med global ly  by  ba nkin g affi liates of B AC , includ in g B ank of America, N.A., M ember  FDIC, or  of th e de pos it pr otection sch eme, i f avai la ble , in th e re levan t jurisd ictio n, Eq ual 

Hou sing Lend er. Tr ading in secu ri ties an d financial inst rume nts , an d strate gic ad visory, an d ot her investment ba nkin g activities,  ar e pe rfor med global ly  by  investment ba nkin g affi liates of B AC (“In vest ment B anking Affil iat es”), includ in g, in th e Un ited Stat es, B ofA Secur ities,  Inc which i s a re gis tered br oker-de aler  an d M ember of SIPC, an d, in ot her jurisd ictio ns , by  locally re gis tered en tities (includ in g B ank of America Eu rop e Des ign ated Act ivi ty 
C ompa ny, B ofA Secur ities Eu rop e SA an d M erri ll  Lynch Inter nation al). B ofA Secur ities,  Inc. i s re gis tered as a fut ures commiss io n mer ch ant w ith th e C FTC an d a mem ber of th e NFA. B ank of America Eu rop e Des ign ated Act ivi ty C ompa ny i s a w hol ly -ow ne d subs id iar y of B AC an d i s re gula ted by  th e C entr al B ank of Ireland. Pr odu ct s an d services th at may be re feren ced in th ese mat erials may be pr ovided th rou gh on e or  mo re affi liates of B AC. B ank of 

America an d B ofA Secur ities en tities an d br anches pr ovide financial services to th e clients of B ank of America an d B ofA Secur ities an d may ou tso urce/ delegate th e mar keting an d/o r pr ovision of certa in services or  aspects of services to ot her br anches or  mem bers of th e B AC Gro up. Yo ur service pr ovider w il l re main th e en tity/br anch specified in you r on boa rding do cu ment atio n an d/o r ot her cont ractual or  mar keting do cu ment atio n even w her e 

you commu nicat e with s taff th at op erat e fro m a di ffere nt en tity  or  br anch which is acting for  an d on be hal f of you r cont ractual  service pr ovider in th eir commu nicat ion s w ith you. Som e or al l pr odu ct s an d services offe red by  th e B AC Gro up may be un avai lab le in certa in jurisd ictio ns , or  may  be avai la ble on ly on an offsho re an d/o r re verse solicitat ion ba sis, an d avai la bil it y i s subject to chan ge with out no tice. Th e B AC Gro up do es no t pe rfor m in an y 

jurisd ictio n ba nkin g activities th at ar e re ser ved by  local law to l icensed or  ap pro ved ba nks,  except in th ose jurisd ictio ns w her e i ts ba nkin g affi liates ha ve pr ocure d th e ne cessa ry l icenses or  ap pro vals. 

Inve stm ent p rod ucts o ffere d b y Inve stm ent Bank in g Affi liate s:

Th is do cu ment i s NO T a re sear ch re por t an d is NO T a pr odu ct of a re sear ch de part ment an d th e mat erial in th is commu nicat ion is no t investment re sear ch or  a re sear ch re co mmend ation. Th is do cu ment i s no t pr epar ed as or inten ded to be investment ad vice, an d th e cont ent i s no t an d shou ld no t be cons id ered as investment ad vice un der an y cir cu msta nces. Th e B AC Gro up ha s ad opte d po licies an d guidel in es de signed to pr ese rve th e 

indep end ence of ou r re sear ch an alysts. Th ese po licies pr ohibi t emp lo yees fro m, di rectly or  indirectly, offe rin g re sear ch cover age, a favo rable re sear ch ra tin g or  a specific pr ice tar get or  offe rin g to chan ge a re sear ch ra tin g or  pr ice tar get as cons id erat ion for  or  an indu cem ent to ob tain bu siness or  ot her comp ensatio n an d pr ohibi t re sear ch an alys ts fro m be ing directly comp ensated for  involvemen t in investment ba nkin g tr ansact ion s. Th e views 

expr essed he rein ar e th e views sole ly of th e specific B AC Gro up l ine of bu siness pr ovidin g you w ith th ese mat erials an d no infere nce shou ld be mad e th at th e views expr ess ed re present th e view of th e fi rm’s re sear ch de part ment.

Any s tateme nts cont ain ed he rein as to tax  mat ters w ere ne ith er w ri tten no r inten ded by  us to be used an d cann ot be used by  an y taxp ayer for  th e pu rpo se of avo iding tax  pe nalties th at may be imposed on such taxp ayer. If an y pe rso n uses or  re fers to an y such tax s tateme nt in pr omo tin g, mar keting or  re co mmend in g a pa rtne rsh ip or  ot her en tity,  investment plan or  ar range ment to an y taxp ayer, th en th e s tateme nt expr essed he rein i s be ing 

de livered to supp ort th e pr omo tio n or  mar keting of th e tr ansact ion or  mat ter ad dresse d an d th e re cipient shou ld seek ad vice ba sed on i ts pa rticu lar cir cu msta nces fro m an indep end ent tax ad visor. No twithstan din g an ything th at may ap pear he rein or  in ot her mat erials to th e cont rary,  th e C ompa ny shal l be pe rmitted to disclose th e tax  tr eatmen t an d tax s tructu re of a tr ansact ion—includ in g an y mat erials , op in ion s or  an alyses re lating to such tax 

tr eatmen t or  tax  s tructu re, bu t w ith out disclosu re of ident ifying infor mation or  an y no n-pu bl ic comme rcial or  financial infor mation (except to th e exten t an y such infor mation re late s to th e tax  s tructu re or  tax  tr eatmen t)—on an d afte r th e ear liest to occur of th e da te of (i) pu bl ic an nou ncement of discussion s re lating to such tr ansact ion , (i i) pu bl ic an nou ncement of such tr ansact ion or  (i ii ) execution of a de fini tive agr eemen t (w ith or  w ith out 

cond ition s) to en ter into such tr ansact ion; pr ovided,  ho we ver, th at i f such tr ansact ion i s no t consumm ated for  an y re aso n, th e pr ovisions of th is senten ce shal l cease to ap ply .

We ar e re quired to ob tain, ver ify an d re co rd certa in infor mation th at ident ifies th e C ompa ny, w hich infor mation includ es th e na me an d ad dress of  th e C ompa ny an d ot her infor mation th at w il l al lo w us to ident ify th e C ompa ny in accord ance, as ap pli cable, w ith th e USA Pa triot Act (Ti tle I II  of Pu b. L. 10 7-56, as ame nded , w hich w as s igne d into law Octo ber 26, 20 01) an d such ot her laws , ru les an d re gula tio ns as ap plicable w ith in an d ou tside th e 

Un ited Stat es.

For  mo re infor mation, includ in g w ho you r cont ractual  service pr ovider i s or  w il l be , th e ter ms an d cond ition s th at ap ply to th e service(s ), an d infor mation re garding exter nal th ird-pa rty da ta pr oviders an d th e cri teria an d met hod olo gy used to pr epar e a league tab le,  please cont act you r B ank of America or  B ofA Secur ities re present ative or  re lation ship man ager.

No tice  re gard in g Bank o f Ame rica o r BofA Secu ritie s en tities o uts id e o f th e Un it ed Stat es: For  B ank of America or  B ofA Secur ities en tities ou tside th e Un ited Stat es, please see ad dit ion al infor mation via th e fol lo wing l ink: ht tps:/ /w ww .bo faml.com/en-us/con tent /ba ml-disclaime r.ht ml.

No tice  re gard in g Bank o f Ame rica o r BofA Secu ritie s en tities in th e EEA  an d UK: For  B ank of America or  B ofA Secur ities en tities in th e Eu rop ean Econ omic Area an d th e Un ited Kingd om, please see ad dit ion al infor mation via th e fol lo wing l ink: w ww .bo faml.com/mifid2.

Disclosure  re gard in g BofA Secu ritie s Eu ro pe SA: B ofA Secur ities Eu rop e SA (“B ofASE SA”),  w ith re gis tered ad dress at 51, ru e La B oétie, 75 008 Pa ris  i s re gis tered un der n° 84 2 60 2 69 0 R CS Pa ris. In accord ance w ith th e pr ovisions of Fre nch C ode M onét air e et Financier (M onet ary an d Financial C ode),  B ofASE SA i s an éta blissemen t de créd it et d’investissem ent (cred it an d investment inst itu tio n) th at i s au thor ised an d super vised by  th e Eu rop ean 
C entr al B ank an d th e Auto rit é de C ontr ôle Pr ude ntiel et de R éso lut ion (ACP R) an d re gula ted by th e ACP R an d th e Auto rit é de s M archés Financiers. B ofASE SA’s  share capital can be fou nd at www .bo faml.com/Bo fASEd isclaimer.

No tice  fo r Arge ntin a: “Mer ri ll Lynch” i s th e tr adema rk th at B ank of America C orp orat ion uses in th e R epub lic of Argen tin a for  capital mar kets , financial ad visory an d investment bu sinesses , w hich ar e cond ucted by an d th rou gh M erri ll  Lynch Argen tin a S.A. Th is en tity  do es no t cond uct an y activities subject to ba nkin g l icense, such as captu ring de pos its fro m th e pu bl ic.

No tice  fo r Braz il : B ank of America an d B ofA Secur ities’  Om bud sman *| To ll Fre e: 08 00 88 6 20 00 

* B ank of America M erri ll  Lynch B anco M últ iplo S.A. (th e ba nkin g affi liate in B raz il of B ank of America C orp orat ion ) an d M erri ll  Lynch S.A. C orr etor a de Tí tulos e Valo res M obi liários (th e re gis tered br oker de aler  in B raz il ).
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Business Lifecycle – Financing Resources

CDFI

• Bank Financing

• Lines of Credit

• Term Debt

• Commercial Cards

• Bank Financing

• ESOP

• Private Equity

• Strategic Sale

• Factoring

• Asset based lending

• Venture capitalist

• Bank Financing

• Community Development 

Financial Institutions (CDFI)

• Friends & Family

• Personal Equity

• Angel investing

Startup
Fast 

Growth

Maturity
Exit 

Strategy

https://www.cdfifund.gov/


Stage I

Viability

Stage II

Survival

Stage III-D

Success – 
Disengagement

Stage III-G

Success – Growth 

Stage IV

Take-off

Stage V

Resource maturity

Management style Direct supervision Supervised supervision Functional Functional Divisional Line and staff

Organization

Extent of formal systems Minimal to nonexistent Minimal Basic Developing Maturing Extensive

Major strategy Viability Survival Maintaining profitable status 
quo

Get resources for growth Growth Return on investment

Business and owner

Key concerns Do we have enough customers 
and capital?

Do we have enough cash – is 
there a path to a viable ROI?

Can we maintain consistent 
cash flow to carry us through 
the rough times?

Can we consolidate the 
company and marshal the 
resources to grow?

How can we finance rapid 
growth and improve 
managerial effectiveness?

How can we maintain control 
of financial gains?

Key risks to the business ▪ Lack of supplier 
diversification

▪ Unstable cash flow

▪ Expensive capital

▪ Growing broke

▪ Finding the right capital at 
the right price

▪ Talent acquisition

▪ Accuracy of cash flow 
planning

▪ Effective formalization of 
functions

▪ Risk management

▪ Fraud mitigation

▪ Talent management

▪ Management team 
readiness

▪ Automation of functions

▪ Risk management

▪ Fraud mitigation

▪ Talent management

▪ Working capital 
optimization

▪ High debt-equity ratio

▪ Robustness of strategic 
planning and budgeting

▪ Effective coordination and 
operating control

Source: Harvard Business Review, “The Five Stages of Small Business Growth”

Five Stages of Small Business Growth

https://hbr.org/1983/05/the-five-stages-of-small-business-growth


▪ Forecast expenses and earnings

▪ Track net cash flow

▪ Healthy cash flow – positive vs. negative

▪ Get help from your banker

Cash flow management basics for small businesses

5 ways to improve cash flow

1. Improve inventory management

2. Collect receivables promptly

3. Manage cash wisely

4. Optimize accounts payable

5. Take steps to prevent fraud

https://www.bankofamerica.com/smallbusiness/resources/post/cash-flow-management-basics-for-small-businesses/



➢ Does your bank or capital provider understand your business and the industry you serve?

➢ Do they know the people you need to know that deliver to the industry? 

➢ Engage them early and often to understand the strategy of your plan and to ensure they are working 

together with your other providers.

➢ Financial Feasibility – understanding the numbers. 

➢ Know both the historical figures, but also what your anticipated needs could be.

Leveraging Relationships to Prepare for Growth



Appendix



Bank of America Business Banking

Cash flow - Managing money, paying bills and getting paid

Credit and funding - Building credit and securing funds to launch or grow

Taxes - Planning and filing business taxes

Retirement - Setting up and executing your retirement strategy

Small Business Resource Articles by Bank of America

Resources for Small Businesses

https://business.bofa.com/en-us/content/business-banking.html
https://www.bankofamerica.com/smallbusiness/resources/category/cash-flow/
https://www.bankofamerica.com/smallbusiness/resources/category/credit-and-funding/
https://www.bankofamerica.com/smallbusiness/resources/category/taxes/
https://www.bankofamerica.com/smallbusiness/resources/category/retirement/
https://www.bankofamerica.com/smallbusiness/resources/


Meet the Speaker 
Ms. Tasnim Segal, Chase

Tasnim Segal (Tas) manages Chase’s Business Banking team in the Greater Washington 

area. Her team of bankers provide businesses in the $1MM to $20MM revenue range, with 

holistic business banking solutions, to create and increase operational efficiencies. Her team 

works with internal partners to bring the full strength of JPMorgan Chase to small and mid 

size businesses. 

Tas has over eighteen years of experience in the finance industry. She has held roles in 

Retail banking, Collections, Asset Management, Corporate Finance and Government & 

Nonprofit banking. Her unique career progression enables her to understand the different 

aspects of her client’s business needs. 

She is heavily involved with local nonprofits in the area and an active member of JPMorgan 

Chase's Diversity & Inclusion initiatives. Having lived and worked on three continents, she 

brings with her a multicultural experience, which helps her understand our diverse business 

community. 

Tas is the cross-cultural lead for JPMC’s Mid-Atlantic Women On The Move Resource 

Group. She is the former co-chair for Education, Diversity and Networking Committee for 

Virginia Women in Public Finance. She graduated from the Leadership of Greater 

Washington; rising leaders program in 2018 and is a member of Lead Virginia Class of 2022. 

ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW



Meet the Speaker 
Mr. Derrick George, M&T Bank

Derrick George currently serves as Vice President, Business Banking 

Relationship Manager at M&T Bank. He brings an extensive background in 

finance management and retail banking where he focuses on consumer, 

business banking, commercial lending, and customer service.  Derrick has 

over 20 years of experience in the banking industry, managing employees, 

diverse and small-to-medium projects, system implementations, and 

organizational change. 

Derrick is a proven results driven and multi-talented Leader, Project 

Manager, Program Manager, and Contract Manager, who has a led teams to 

high performance in sales, service, and operational effectiveness. Derrick is 

a graduate of Strayer University, where he received a B.S in Business 

Administration with a concentration in Contract & Acquisition Management 

and holds a master’s degree in project management, and a Master of 

Business Administration from University of Maryland University College.

ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW



Q&A

ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
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ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

We are a small business just starting out. We will be 

applying for SBIRs coming up, but are there other 
routes of getting funding? 



ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

Why do some Community Development 

Financial Institution (CDFI) deny some 
business owners funded? 



ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

How can professional services like attorneys 
access federal funding for their businesses? 



ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

What are the options for those small businesses 

that don't have any collateral required as part of 

the business loan application?



ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

How can micro businesses with very limited funds 

get access to capital or capital commitments if 

they get awarded a contract?



ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

Please list all requirements for each funding 
opportunity in detail. (I can provide general 

requirements for funding regarding traditional bank 
lending products like term loans, and lines of credit).



OSBP Updates

ACCESS TO CAPITAL AND 
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Scan for more info: 



Register Today!

Scan this QR code to register 
for the NASA OSBP Learning 
Series or click the link below.

ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
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Upcoming OSBP Learning Series

ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

Upcoming OSBP

January 15, 2025

Partnering for Innovation: Doing Business with NASA Research Centers

February 19, 2025

Partnering with NASA: Doing Business with NASA Space Centers

March 19, 2025

Doing Business w/NASA Science and Agency Resource Centers



NASA Vendor Database

Joining the NASA Vendor Database offers 
several benefits to users. Here are a few 

reasons why YOU should join!

• Access to valuable information (e.g., 
procurement opportunities, market research 
data, etc.)

• Collaboration opportunities (e.g., network with 
NASA acquisition personnel and other 
vendors.

• Enhanced visibility and exposure to NASA 
acquisition personnel

• Improved efficiency and productivity (e.g., 
NASA users to vendor direct email capability)

• Compliance and security (e.g., NVDB data is 
synced with SAM.gov) 

• Network expansion (e.g., Joining the NEW 
NVDB can help expand your professional 
networks)

ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

Targeted NAICS

541715 Research and Development

336414 Guided Missile and Space Vehicles

481212 Nonscheduled Chartered Freight Air Transportation

541330 Engineering Services

561210 Facilities Support Services

541512 Computer Systems Design Services

336415 Guided Missile and Space Vehicle Propulsion Unit 

Manufacturing

236210 Industrial Building Construction

541519 Other Computer-Related Services

517919 All Other Telecommunications



NASA OSBP Mobile App 

Download at:

https://play.google.com/

https://apps.apple.com/ 

The Application icon for the OSBP mobile app. 
Blue with the white circle and yellow sun burst.

OSBP Mobile (iOS)  and Android 
Update Available!!

A new update to the iOS and 

Android version of OSBP Mobile 

was recently released in the 

Apple App Store. It is version 3.0.

The new version has the 

following features:

• New dashboard layout for your 

OSBP Mobile experience

• New Small Business Specialist 

layout

• New presentation for Top 

Stories, Events, Contracts, and 

RFPs

The OSBP Mobile app has been UPDATED!

The NASA OSBP Mobile is the NASA Office of 
Small Business Program's official mobile 

application. It is available for iOS and Android 

devices. OSBP Mobile is designed as a user-
friendly tool to learn how to do business with 

NASA and have all the required resources right 
at your fingertips. Key features allow users to 

easily contact NASA Center Small Business 

Specialists, view Active Contract Listings, and 
find out when upcoming networking events are 
taking place.

The app is available for download at the iTunes 

App Store or Google Play.

Privacy Policy
NASA OSBP Mobile's Privacy Policy can be 

viewed at NASA OSBP Mobile Privacy Policy.

ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

https://apps.apple.com/
https://www.nasa.gov/sites/default/files/thumbnails/image/osbp_o-ring_blue-white_1200x.png
https://apps.apple.com/us/app/nasa-osbp-mobile/id1147705250
https://apps.apple.com/us/app/nasa-osbp-mobile/id1147705250
https://play.google.com/store/apps/details?id=gov.match.osbp.nasa&hl=en
https://www.nasa.gov/osbp/privacy-policy


OSBP Gets Social! Follow us!!

ACCESS TO CAPITAL AND FEDERAL FUNDING 
RESOURCES OVERVIEW

@NASA_OSB

P 

OSBP is on X!

OSBP is on LinkedIn!

https://www.linkedin.com/

showcase/105552037 

https://www.facebook.co

m/NASASmallBusiness 

OSBP is on Facebook!

https://twitter.com/NASA_OSBP
https://twitter.com/NASA_OSBP
https://www.linkedin.com/showcase/105552037
https://www.linkedin.com/showcase/105552037
https://www.facebook.com/NASASmallBusiness
https://www.facebook.com/NASASmallBusiness


OSBP Publications

ACCESS TO CAPITAL AND 
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https://www.nasa.gov/osbp/osbp-publications

https://www.nasa.gov/osbp/osbp-publications

https://www.nasa.gov/osbp/osbp-publications

OSBP PROVIDES 
MANY RESOURCEFUL 

PUBLICATIONS TO 
THE SMALL BUSINESS 

COMMUNITY.

THE SMALL 
BUSINESS GUIDE TO 

NASA

THE SMALL AND 
MINORITY BUSINESS 

ENTERPRISE 
COMMUNICATION 

PLAN

OTHER 
PUBLICATIONS

TO 
VIEW/DOWNLOAD, 

VISIT:

HTTPS://WWW.NASA.
GOV/OSBP/OSBP-

PUBLICATIONS

https://www.nasa.gov/osbp/osbp-publications
https://www.nasa.gov/osbp/osbp-publications
https://www.nasa.gov/osbp/osbp-publications




Learn more about 
NASA OSBP!

www.nasa.gov/osbp

ACCESS TO CAPITAL AND 
FEDERAL FUNDING 
RESOURCES OVERVIEW

http://www.nasa.gov/osbp


Contact 
Information

47

Truphelia M. Parker

Program Specialist
NASA Office of Small 
Business Programs

(202) 358-2088
smallbusiness@nasa.gov  

mailto:smallbusiness@nasa.gov


Thank You for Joining!
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