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actices
ollowing:

®* Outrec sr es
® Unique authorities such as Other Transaction Authority
3. Program Performance and Risk Mitigation
® Review and consider NASA program results in cost, schedule and performance to include
NASAs approach to program risk mitigation

%



* Conducted 23+ intery

®* Next Steps
O ® Review preliminary recommendations with NASA stakeholders (OP /CPMO, etc)
® Identify priority recommendations



Officer

Jeff Grambling, SMD MSR Program
Director

Bill McNally (OP retired)




es is critical to

with broad acquisition

* Initiate an agency wide review of GS/SES allocations to the program managers and
ensure pay and grade structures reflect the complexity and risk of programs.




ategy process




ical failure risk

aximum reliability given

the resource cor

* Consider a NASA /Industry Council chaired by the CAO to share plans and exchange
ideas to inform and communicate NASA's acquisition strategies.










set

nsible for what.

S line managers

but ‘ Inconsistency in grade levels across the centers. "There it
m at Goddard”. ’

* “NASA is losing Program Manager capabilities”. Project managers can be taught, Program
Management is more complex and learned through experience (can’t stay in one place too

long).
* “Lack of competition for SES procurement roles”. Need a succession plan.
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derstanding of

* Advance the commerci ing a best practice at DIU who invested

in specialized OTA skills and created a group with this capability.

® Establish a Contracting Officer warrant board to improve the rigor of Contracting Officer

/) warrants and placements.
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anagement and

Acquisition, inclu







on and time for
ants. “Cold chill when

build — optimum is 3-5 builds




the
3 running start on

> of people making it up each
time. Noboc

® Low cost technically acceptable cc th inadequate consideration of contractor responsibility

(financial viability & past performance)
®* “NASA is terrible at understanding industry financials and scar tissue. Need to find flexibility in
contract financing. Ex. movement between CLINS is very constrained despite this being an
/) allowable practice. Goal is to get a product out that works”




Need to distinguish between legal sufficiency and policy interpretation/judgement




ders and enable them to

own the tec al b giled oversight and burdensome

reporting.
/ ® Share best practices across NASA for commercial contracting.




rants

on what cost

* Witk (ECQ), hold senior leaders

accountable for tin | .ommitment to the acquisition strategy process

requirements and measurement of outcomes.
® Share best practices across NASA for commercial contracting.




Note of caution — Applied prior to the establishment of the baselir

designs are changing will lead to variances and continued external scrutiny

®* When appropriately applied, ojects enables

® Cost caps and d anetary Science missions remove

(f subjectivity and encourages NASA and companies to work trades and drive towards a go
no-go.



s at the leadership

and O News.

®* Program office resources and mc : either too many or too few people

* “For every NASA person, there is a multiplier impact on contractor overhead”. NASA
workforce outnumber the contractors by a factor of 8 and not a recipe for
efficiency”.







risk and the

® Continue to implement early Independent Review Boards (IRB’s) to scrub missions prior to

proceeding to the design and development phases.




agreement on how much

based on the structure of the

acquisition and center roles and responsibilities.

® For directed missions, focus NASA talent on technology development and allow industry to

do the development. 25




* Acquisition Roadshow - gor in NASA's Acquisition of Major Projects

(f * Psyche Independent Review Board Report : November 4, 2022:
O


https://www.gao.gov/products/gao-21-306
https://www.gao.gov/highrisk/nasa-acquisition-management
https://www.gao.gov/highrisk/nasa-acquisition-management
https://oig.nasa.gov/docs/IG-22-003.pdf

®* Progrc

* Identify strengths and challenge g quality rogr_ms on schedule and within budget

* Offer recommendations and other observations for further investigation
O



