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Date (M/D/Y) Title  Track  Speaker 

02/06/07 Leveraging Scheduling Productivity with Practical 
Scheduling Techniques 

Back to Basics Paradis 

02/06/07 Schedule Metrics - Beyond the Ordinary Back to Basics Krahula 

02/06/07 Extracting Trends and Lessons From Project 
Problems and Solutions 

CSI: NASA Rackley 

02/06/07 R and D Budgeting - It's Harder than Rocket 
Science 

Down to Business Hunter 

02/06/07 New Horizons in Project Teams Down to Business Gilman 

02/06/07 Corporate Archetype Shifts: Implementing a Life 
Cycle and Gated Milestone Process 

Great Ideas Osterkamp 

02/06/07 External Relationships - The Lifeblood of Project 
and Mission Success 

Great Ideas Dumbacher 

02/06/07 The Surprising Key to Project Success Great Ideas Woodward 

02/06/07 Institutional Risk to Mission: How to Protect Your 
Projects 

Hot Topics Hoyt 

02/06/07 Laptops in Space: Everybody Wants One! Hot Topics Wood 

02/06/07 Spaceflight Project Security: Terrestrial and On-
Orbit Mission 

Hot Topics Seftas/ Krage 

02/06/07 Over 50 Successful Launches: Priceless Launch and Learn Mitskevich 

02/06/07 Recovery of Space Shuttle Columbia and Return 
To Flight Space Shuttle 

Launch and Learn Rudolphi 

02/06/07 Stardust - Bringing a Comet Home Launch and Learn Vellinga 

02/06/07 Integrating Risk and Knowledge Management in 
ESMD  

Risk Management Lengyel 

02/06/07 Lessons Learned from the External Tank Shared Voyages Hale 

02/06/07 The Focus of Systems Engineering in Principle 
Investigator (PI) Mode Missions 

Spotlight on Systems 
Engineering 

Snow/ Lee 

02/06/07 Managing Projects in an Environment of Changing 
Business Practices 

Spotlight on Systems 
Engineering 

Smalley 

02/06/07 Market-Based Systems: Building your way to the 
Launch Pad 

Spotlight on Systems 
Engineering 

Wessen 

02/06/07 Managing Priorities in a Complex Environment Team Building Blocks Manzer 

02/06/07 Matching the Project Manager's Leadership Style 
To Project Type  

Team Building Blocks Muller 

02/07/07 Identifying and Handling Problem Projects Back To Basics Bowman 

02/07/07 Powerful Phrases for the Project Manager's Tool 
Kit 

Back to Basics Martt 

02/07/07 Practical and Precise Writing: Get Results, Ensure 
Accuracy and Clarity 

Back To Basics Kroeger 

02/07/07 POLARIS - Helping Managers Get Answers Fast Back To Basics Corcoran/ Webster 

02/07/07 Problem Management: What Happens When 
Risks Become Problems 

CSI: NASA Richardson/ King 

02/07/07 Project Management & Acquisition Down to Business Baniszewski 

02/07/07 NASA Implementation Internal Controls Down to Business Healy 

02/07/07 Seven Key Principles of Program and Project 
Success - A Best Practices Survey 

Down to Business Bilardo 

02/07/07 Mapping a Path to the Solar System and Beyond General Session Diaz 

02/07/07 The President’s FY08 Budget General Session Claunch 

02/07/07 At the Crossroads: The Evolution of Project 
Management 

Great Ideas Mulenburg 
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02/07/07 Using Project Reviews To Your (Learning) 
Advantag  

Great Ideas Kotnour 

02/07/07 Understanding GSA Engineering & Services 
Contracts - A Program Manager's Guide 

Great Ideas Manthos 

02/07/07 Enabling Project Management to Enhance 
Integration and Communication in Dispersed 
NASA Projects 

Hot Topics Stock/ Gahm 

02/07/07 Mitigating Adverse Impact of Technology 
Maturity 

Hot Topics Bilbro 

02/07/07 Lessons Learned from 737 and 787 Jet Liner 
Programs 

Hot Topics Cummings 

02/07/07 The Effects of Humor On Project Management Hot Topics Sampietro 

02/07/07 Why it Shouldn't Be So Hard to Write a Systems 
Specification 

Knowledge Works Hooks 

02/07/07 Gravity Probe B: Testing Einstein…with a 
Management Experiment? 

Launch and Learn Jones/ Calder 

02/07/07 Environmental Assurance for NASA Systems Risk Management Biess 

02/07/07 Integrated Cost/Schedule Risk Analysis Risk Management Hulett 

02/07/07 Integration of Technical Risk Management with 
Decision Analysis 

Risk Management Dezfuli/ Youngblood 

02/07/07 Risk is Risk, Right? Risk Management Krage 

02/07/07 From ESAS to ARES - A Chronology  Shared Voyages Cook 

02/07/07 Meeting the Constellation Program Management 
Challenge 

Shared Voyages Hanley 

02/07/07 From Alpha to Orion Shared Voyages Hatfield 

02/07/07 Engineering of Systems Excellence Initiative Spotlight on Systems 
Engineering 

Kapurch 

02/07/07 How Much is Enough? Applying the Discipline of 
Systems Engineering to Small, Fast-Paced Projects 

Spotlight on Systems 
Engineering 

Hazen 

02/07/07 Systems Engineering Development Opportunities 
within NASA's Academy of Program Project and 
Engineering Leadership 

Spotlight on Systems 
Engineering 

Brady 

02/07/07 The Chronicles of APEX: Experiences from the PM 
Development Frontier  

Team Building Blocks Johnson/ Smith 

02/07/07 Situation Awareness of Project Team Members Team Building Blocks O’Keefe 

02/07/07 Enhancing Safety Culture at NASA Team Building Blocks Roberts 

02/07/07 In-House Consulting in a OneNASA Age  Team Building Blocks Bryson 

02/10/10 Using Cost-Risk to Connect Cost Estimating and 
EVM 

Down to Business Graham 

02/7/07 Design for Operations Space Shuttle Vs. Sea 
Launch  

Launch and Learn Bejmuk 

 

 

2008 

Date (M/D/Y) Title  Track  Speaker 

02/26/08 Leveraging Scheduling Productivity with Practical 
Scheduling Techniques 

Taking Care of 
Business 

Paradis 

02/26/08 The Meaning and Use of S-Curves in Cost 
Estimating 

Business is Booming Book 

02/26/08 Application of Project Simulation to Optimize 
Ares I-X Upper Stage Simulator Project 
Implementation  

Business is Booming Bilardo/ Culver/ Sander 

02/26/08 Five Questions a Project Manager Should Ask 
About Every Estimate 

Business is Booming DeMarco 
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02/26/08 Is Your Estimate Real? Business is Booming Webster 

02/26/08 Conducting a Successful IBR Business is Booming Counts 

02/26/08 Team Development Strategies: 'Give Them What 
They Need 

Dream Teams Bowman 

02/26/08 Building Teams to Achieve - Proven across 
Cultures, Disciplines, Geography 

Dream Teams Dromgold 

02/26/08 Expected Behaviors: Road Rules for Project Team 
Member – Not Road Rage 

Dream Teams DiTullio 

02/26/08 Mood and Emotions: Impact on Team 
Performance 

Dream Teams Sampietro 

02/26/08 Forging Partnerships - Team Building as Crucial 
Element 

Dream Teams Emond 

02/26/08 Challenging Assumptions: Healthy Skepticism General Session O’Connor 

02/26/08 The Winter of 1776 and Lessons for NASA 
Leaders 

General Session Ryschkewitsch 

02/26/08 Virgin Galactic: Out of this World and Back General Session Firth 

02/26/08 Bridging the Research and Spaceflight Operations 
Gap: The EVA IR Camera Experience 

High Performance 
Teams 

Gazarik 

02/26/08 Improving Information Technology Management 
at NASA 

High Performance 
Teams 

Bolger 

02/26/08 Keeping Expertise: KSC Utilization Team High Performance 
Teams 

Calvert 

02/26/08 Team Training for High Performance Teams High Performance 
Teams 

O’Keefe 

02/26/08 Conducting Business as a Virtual Project Team - 
Distributed Project Management 

Integrated Project 
Management 

Brown/ Crandall/ Fujieh 

02/26/08 The Changing World of Configuration 
Management 

Integrated Project 
Management 

Dusterwald 

02/26/08 Project Management 101 - What is Project 
Management? 

Integrated Project 
Management 

Cassidy 

02/26/08 Supplier Program Management Integrated Project 
Management 

Harnagel 

02/26/08 Managing Risk by Influential Government Insight 
and Global Collaboration 

Managing Risk Pham 

02/26/08 Multimedia Search Tool for Accessing 
Engineering Best Practice Information 

Process Makes Perfect Oberhettinger/ Tate 

02/26/08 Preparing for Facilities Readiness Process Makes Perfect Rider 

02/26/08 Processes – What are they good for? Absolutely 
Something! 

Process Makes Perfect West 

02/26/08 The BOSS - Business Operating Success Strategies Process Makes Perfect Mueller 

02/26/08 Private Risks, Trust and Communication Risk Management Hanna 

02/26/08 Risk Management: Getting Started Risk Management Calhoun 

02/26/08 Taking a Second Look: The Potential Pitfalls of 
Popular Risk Methodologies 

Risk Management Druker 

02/26/08 Learning From Past Experiences Shared Voyages Hulet 

02/26/08 The SSP Transition & Retirement - Managing the 
last phase of the Program Lifecycle 

Shared Voyages Sander 

02/26/08 The Agency's Initiative on Lessons Learned Shared Voyages Henderson 

02/26/08 Risk Driven CEV Electrical Systems Design Spotlight on 
Engineering Excellence 

Bay 

02/26/08 Best Practices for Reliable and Robust Human 
Systems Integration 

Spotlight on 
Engineering Excellence 

Null 

02/26/08 Mitigating the June 2007 International Space 
Station (ISS) Russian Segment Computer Anomaly 
in your Design 

Spotlight on 
Engineering Excellence 

Davis 
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02/26/08 Design, Development, Test, and Evaluation 
(DDT&E) Considerations for Safe and Reliable 
Human Rated Spacecraft Systems 

Spotlight on 
Engineering Excellence 

Schaible 

02/26/08 Establishing a Performance Measurement 
Baseline (PMB) in a Cost Effective Manner 

Taking Care of 
Business 

Humphreys 

02/26/08 Implementing an In-house Solution for Earned 
Value Management 

Taking Care of 
Business 

Johnson/ Kottmyer 

02/26/08 Integrated Baseline Review (IBR) Implementation 
Strategy 

Taking Care of 
Business 

Gonzales 

02/26/08 Getting to be a Successful PDR under NPR 
7120.5D  

Words of Wisdom Grammier 

02/26/08 OMB and GAO Project Management Certification 
Requirements - Response and Implementation  

Words of Wisdom Hoffman/ Boyle 

02/26/08 The Constellation Program Team: Reaching 
Higher, and Further 

Words of Wisdom Hardcastle 

02/26/08/ A Risk-Based Approach to Shuttle Transition 
Workforce Communications 

Shared Voyages Edwards/ Krishen 

02/27/08 Electronic Facilitation of Integrated Cost 
Management for Projects 

Business is Booming Graham 

02/27/08 Getting a Handle on Cost and Schedule 
Performance 

Business is Booming Zimmerman 

02/27/08 It’s Not Just About the IT: Developing Systems 
that People Can (and Will) Use 

Business is Booming Conroy 

02/27/08 NASA’s Business Systems – Are They Working for 
You? 

Business is Booming Smalley 

02/27/08 Forming Innovative Partnerships to Enhance 
Future Mission-Enabling Capabilities 

Dream Teams Cheeks 

02/27/08 Being Part of Integrated Project Management 
Work from Another Center 

Dream Teams Free 

02/27/08 Dragons in our Dreams and Daring Deeds Dream Teams Hale 

02/27/08 Kick Starting a Collaborative, Contingence-
seeking Mindset 

Dream Teams Kroeger 

02/27/08 Challenges to Successful International Projects General Session Mukai 

02/27/08 Keep it Simple Stupid (KISS) General Session Worden 

02/27/08 Big-Picture Thinking  High Performance 
Teams 

Hazen 

02/27/08 HyTEx: A Multi-Center & Multi-Agency Success 
Story 

High Performance 
Teams 

Krasa/ Lee 

02/27/08 Overcoming Conflict and Building High 
Performance Teams 

High Performance 
Teams 

Brockhurst/ Lane 

02/27/08 Using Agile Scrum to Achieve Superior Team 
Performance 

High Performance 
Teams 

Stapleton 

02/27/08 Multi-Element Integrated Testing at Kennedy 
Space Center 

High Performance 
Teams 

Honeycutt 

02/27/08 5 Fundamental Things You Need to Know to Get 
Back to the Moon 

Integrated Project 
Management 

Humphries 

02/27/08 Integrated Project Management – Tear Down 
Those Walls 

Integrated Project 
Management 

Mihalic/ Dean 

02/27/08 Lean+ 'Tying it All Together’ Integrated Project 
Management 

Martinson 

02/27/08 Recovery and Success of Troubled Projects Integrated Project 
Management 

Robinson/ Wainright/ Hough 

02/27/08 What Does Complexity Have To Do With It? Integrated Project 
Management 

Mulenburg 

02/27/08 Reduce the Risk to Your Most Valuable Asset 
During Hurricanes 

Managing Risk Hoffman/Gray 
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02/27/08 Building a meaningful IT PMO: A Year in 
Retrospect 

Process Makes Perfect Dare 

02/27/08 PPOD: Managing Small Secondary Payloads Process Makes Perfect Skrobot 

02/27/08 Requirements Management Process Makes Perfect Walsh 

02/27/08 Secrets of Successful Web sites Process Makes Perfect Antunes 

02/27/08 GFE Project Management: Meeting the Challenge! Process Makes Perfect Lewis 

02/27/08 Cost Savings in Control Board Processing through 
Business Process Management – A Success Story 

Process Winners Laws 

02/27/08 Everything in its Place – Levels, Allocation, and 
Traceability  

Process Winners Wheatcraft 

02/27/08 SEWP: A Culture for Program Success Process Winners Woytek 

02/27/08 Solving Difficult Problems without Descoping Process Winners Rosenberg 

02/27/08 Turning Strategic Initiatives into Blockbuster 
Results 

Process Winners Brache 

02/27/08 How the Risk Register Drives the Schedule Risk 
Analysis 

Risk Management Hulett 

02/27/08 Integrating Human Factors into Space Vehicle 
Processing for Risk Management 

Risk Management Woodbury/ Osterhout 

02/27/08 Predictable Project Surprises: Bridging Risk 
Perception Gaps 

Risk Management Ribeiro 

02/27/08 Multiple Orbits, Multiple Targets, Living with Risk 
Every Day 

Risk Management Webster 

02/27/08 Adapting Project Management Practices to 
Research-Based Projects 

Shared Voyages Mullenax/ Loerch/ Skytland 

02/27/08 Help us Help you - Spacecraft Lessons Learned 
from a Launch Vehicle Technical Integration 
Perspective 

Shared Voyages Faller 

02/27/08 How the Lessons Learned on Other Space 
Programs Apply to Constellation 

Shared Voyages Bastedo/ Williams 

02/27/08 Managing under Challenging Circumstances Shared Voyages McLennan 

02/27/08 The Power of a “Can Do” Team: Conducting the 
Constellation SRR 

Shared Voyages Leonard 

02/27/08 Free Launch with Manageable Risk: Challenges of 
Integrating Dual Spacecraft 

Spotlight on 
Engineering Excellence 

Beck 

02/27/08 Guidance, Navigation & Control (GN&C) Best 
Practices for Human-Rated Spacecraft  

Spotlight on 
Engineering Excellence 

Dennehy 

02/27/08 Software Development Best Practices for Human-
Rated Spacecraft 

Spotlight on 
Engineering Excellence 

Aguilar 

02/27/08 Using Modeling and Simulation as a Tool for Risk 
Management 

Spotlight on 
Engineering Excellence 

Diegelman 

02/27/08 Best Practices for Reliable and Robust Spacecraft 
Structures 

Spotlight on 
Engineering Excellence 

Raju 

02/27/08 Contract Fire Extinguishers – A Dozen Boiler-
Plate Clauses Every Project Manager Should 
Understand 

Taking Care of 
Business 

Baniszewski 

02/27/08 In Search of a Good Project Schedule Taking Care of 
Business 

Rigoli 

02/27/08 Project Management Approach to Source 
Evaluation Boards 

Taking Care of 
Business 

Pagel/ Beene 

02/27/08 Project Management ABCs – A is for Acquisition Taking Care of 
Business 

Sutliff/ Zakrajsek 

02/27/08 Lockheed Martin’s Approach to Mission Success Words of Wisdom Reightler 

02/27/08 STEREO: The Story Words of Wisdom Chrissotimos 

02/27/08 The Realities of Successful Project Management Words of Wisdom Sabelhaus 
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02/27/08 How We Learn Words of Wisdom Hoffman/ Kohut 

 

 

2009 

Date (M/D/Y) Title  Track  Speaker 

02/24/09 Predictive Performance Management Taking Care of 
Business 

Law 

02/24/09 Finding Near-Misses Can Improve Manager's 
Learning 

Case Studies Dillon/ Tinsley/ Rogers 

02/24/09 The CEV Seat: Seeking a Custom Fit in an Off-the-
Rack World 

Case Studies Gohmert/ Rogers 

02/24/09 Lessons From Columbia – Ballistic Impact 
Dynamics 

Connect and Discover Melis 

02/24/09 Risk Creep Connect and Discover Goodin 

02/24/09 Stardust Lessons Learned: Why the Value to the 
CEV Program could be Greater 

Connect and Discover McNamara 

02/24/09 TRIPLE Cs: Collaboration, Communication and 
Coordination 

Connect and Discover Brûlé 

02/24/09 Building the Lunar Surface Systems Project Office Creative Collaboration Leonard 

02/24/09 Leveraging NASA's Own Technology Assets Creative Collaboration Cheeks 

02/24/09 Management of Service Projects in Support of 
Space Flight Research 

Creative Collaboration Love 

02/24/09 Program/Project Management Learning 
Simulation 

Creative Collaboration Derleth 

02/24/09 Project Management 2.0 - Leading and Managing 
Virtual Teams 

Creative Collaboration Hyatt 

02/24/09 Task Tracking Portal for Projects Digital Edge Semancik 

02/24/09 Bridging the Project Mgr / IT Staff 
Communications Gap 

Digital Edge Offenberg 

02/24/09 How Social Networking Can Enable Mission 
Success" 

Digital Edge Antunes 

02/24/09 Software Schedules: Nailing Jello to the Wall Digital Edge Hopkins 

02/24/09 The Strategic Workforce Management Model Flying High Ross 

02/24/09 Bring Me A Rock - Getting The Right 
Requirements" 

Flying High Berry 

02/24/09 JSC Engineering Directorate Product Peer Review 
Process 

Flying High Jenks 

02/24/09 Lean Project Management Flying High Eggert 

02/24/09 Verifications Under Uncertainty: Verifying 
Probabilistic Requirements 

Flying High Johnson/ White 

02/24/09 NAVSEA's 21st Century Engineering and 
Acquisition Workforce Revitalization Program 

General Session James 

02/24/09 Can We Answer the Question: How Long Will it 
Take and How Much is it Going to Cost? 

Independent Review in 
Action 

Thomas/ Greathouse 

02/24/09 GAO 'Quick Look' Project Reviews Inside Track Pollitt 

02/24/09 NASA Instrument Capability Study Inside Track Leon/ Douglas 

02/24/09 Preparing for a NPR 7120.5D Life-cycle Review Inside Track Taylor 

02/24/09 Update on Cost and Schedule Reporting Inside Track Zimmerman 

02/24/09 Program/Project Management and the High-Risk 
Plan 

Inside Track Svarcas 

02/24/09 Managing Revolutionary Research Managing 
Revolutionary 
Research 

Mills 

02/24/09 Integrating Risk and KM - Lessons from ESMD Managing Risk Lengyel 
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02/24/09 NASA's New Risk Management Paradigm Managing Risk Dezfuli 

02/24/09 Requirements Driven versus Risk Informed 
Design 

Managing Risk Rust 

02/24/09 Fostering an Environment Conducive to 
Successful Risk Management 

Managing Risk Canga/Wood 

02/24/09 Standing Up the Constellation Space 
Transportation Program at KSC 

Panel Insights Scott/ Hill/ Mango/ Lightfoot 

02/24/09 The Constellation Program PP&C Lessons 
Learned 
Presentation 2<\a> 

Panel Insights Stegemoeller/ Symons/ 
Thomas 

02/24/09 Implementing EVM on the Constellation Program Spotlight on EVM Warren/ Harrison 

02/24/09 Establishing a Performance Measurement 
Baseline (PMB) 

Spotlight on EVM Humphreys 

02/24/09 No CAM Left Behind: EVMS Implementation at 
APL  

Spotlight on EVM Hunter/ Shinn 

02/24/09 Simple Planning Essentials Spotlight on EVM Fujieh 

02/24/09 The IBR: Your Insurance Policy for a Sound 
Baseline 

Spotlight on EVM Fleming 

02/24/09 Systems Engineering Leading Indicators Systems Engineering I Rhodes 

02/24/09 Architecting the Next Crewed Missions to the 
Moon  

Systems Engineering I Muirhead 

02/24/09 DoD Enhancements in SE Systems Engineering I Baldwin 

02/24/09 Lessons in Systems Engineering - The SSME 
Weight Growth History 

Systems Engineering I Ryan 

02/24/09 Systems Engineering Structural Barriers Systems Engineering I Gaydar 

02/24/09 Agency wide Benefits from Diverse Broad-Based 
Teams 

Systems Engineering II Kelly 

02/24/09 Broad-Based Teams, Case Study 1 – Composite 
Crew Module 

Systems Engineering II Kirsch 

02/24/09 Broad-Based Teams, Case Study 2 - Max Launch 
Abort System 

Systems Engineering II Schaible 

02/24/09 Systems Engineering Tools - 2015 and Beyond Systems Engineering II Graybill 

02/24/09 30% Reserve: Bad Rule or Smart Lie? Taking Care of 
Business 

Chmielewski 

02/24/09 Assessing Schedule Health - STAT!  Taking Care of 
Business 

Harrison/ Poole 

02/24/09 Demystifying Risk Assessment Taking Care of 
Business 

Black/ Smith 

02/24/09 QRA as Program Risk Tool  Taking Care of 
Business 

Jansen 

02/24/09 10 Pretty Good Rules on Customer Relations Windows of 
Opportunity 

York 

02/24/09 Implementing the New Joint Cost and Schedule 
Confidence Policy at NASA 

Windows of 
Opportunity 

Coonce 

02/24/09 The Art of Engagement Windows of 
Opportunity 

Haudan 

02/24/09 Creating Your Alpha Team in Ten Easy Steps Windows of 
Opportunity 

Taylor 

02/24/09 New Program Startup Workshop Windows of 
Opportunity 

Stewart 

02/24/09 Managing Perceptions Words of Wisdom Swiger 

02/24/09 Participatory Exploration Words of Wisdom Skytland 

02/24/09 Redemption of Soft Landing on Mars Words of Wisdom Goldstein 

02/24/09 The Art of Planning and Managing Reserves Words of Wisdom Grammier 

02/24/09 The Exploration Mission Words of Wisdom Romanella 
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02/25/09 3 Steps & 5 Why's Windows of 
Opportunity 

Kroeger 

02/25/09 Choosing Leaders: The Key to Success Connect and Discover Baniszewski 

02/25/09 Code Breakers and Makers: WWII Management 
Lessons for NASA 

Connect and Discover Emond 

02/25/09 Collaboration as the Basis of Learning and 
Development for Individuals and Teams 

Connect and Discover Elliott/ Liang/ Sauser 

02/25/09 Reacting to Project Termination - The Unplanned 
Cycle Step 

Connect and Discover Hurley 

02/25/09 Beyond the Blog: The New Rules of Collaboration 
and Communication 

Creative Collaboration Leach 

02/25/09 The Evolution of Web-Based Collaboration at 
NASA and The WIKI Way Forward 

Creative Collaboration Newman 

02/25/09 Using Web 2.0 Tools to Enhance Collaboration at 
NASA 

Creative Collaboration McIntosh 

02/25/09 Living in the Virtual Conference Room Creative Collaboration Ingoldsby/ Lee 

02/25/09 NASA IT Program & Projects: A New Governance 
Model  

Digital Edge Benedict 

02/25/09 Plans and When to Change Them General Session Bowersox 

02/25/09 What's New with NPR 7120.5D  General Session Blythe 

02/25/09 Global Development Partnerships - Tear Down 
the Walls! 

Global Perspectives Stetter 

02/25/09 Global Trends in Project Management: Talent 
Management 

Global Perspectives Hoffman 

02/25/09 Navigating Through ITAR Cross Currents Global Perspectives Frost 

02/25/09 Rapid, Collaborative Planning for Global Teams 
through Project Design 

Global Perspectives Moser 

02/25/09 Adding Value to Orion through Independent 
Review  

Independent Review in 
Action 

Geyer/ Sasaki 

02/25/09 Independent Reviews Teams can be Valuable 
Partners in Program Success 

Independent Review in 
Action 

Rothenberg 

02/25/09 You Can't Grade Your Own Homework Independent Review in 
Action 

Ortiz 

02/25/09 Systems Engineering and Integration Challenges 
on GOES-R 

Inside Track Pfarr 

02/25/09 Does a Good Engineer Make a Good Project 
Manager 

Inside Track Andrew 

02/25/09 IT Project Success with 7120.5D and 7123 Inside Track Walley 

02/25/09 Protecting NASA's Technology in a High Threat 
Environment 

Inside Track Odum/ Averbeck 

02/25/09 Going South: Lessons from an Historic Project 
Failure 

Launch and Learn Scott 

02/25/09 A Shuttle Lesson Learned in Quality and its 
Impact on Safety 

Managing Risk Safie 

02/25/09 How Risk Management can Make a Project 
Manager Healthier, Wealthier, and Wiser 

Managing Risk Stewart 

02/25/09 Integrated Cost – Schedule Risk Anaylsis and 
Prioritizing Risks using Risk Drivers 

Managing Risk Patterson/ Hulett 

02/25/09 Taking Program Risk Management To The Next 
Level on NASA's Constellation Program 

Managing Risk Turner 

02/25/09 Making Risk Manageable Panel Insights Rutledge/ Chrissotimos/ 
Fuller/ McGarth/ Turner/ Grou 

02/25/09 Follow Me to the Moon PM Perspectives Peddie 

02/25/09 Using Case Studies to Assure Mission Sucess PM Perspectives Otero/ Mongan 

02/25/09 Developing and Validating a Center Earned Value 
Management System 

Spotlight on EVM Chambers 
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02/25/09 Earned Value In Software Spotlight on EVM Bizier 

02/25/09 Establishing an Enterprise Earned Value 
Management Capability 

Spotlight on EVM Martt 

02/25/09 Process Institutionalization - Made Easy Systems Engineer I Bush 

02/25/09 Let's Roll! Rolling Out the NASA Systems 
Engineering Framework 

Systems Engineering I Jansma 

02/25/09 Model Based Systems Engineering (MBSE) Systems Engineering I Friedenthal 

02/25/09 The Art of Systems Engineering - Leadership 
Behaviors for Success 

Systems Engineering I Williams/ Derro 

02/25/09 Light, Camera, Action….or re-Action?  Systems Engineering II Lockwood 

02/25/09 Managing Software, Assessing the Software 
Components on your Project 

Systems Engineering II Kelly/ Crumbley 

02/25/09 NASA OCE Study on Flight Software Complexity Systems Engineering II Dvorak 

02/25/09 Recognizing Innovative Technical Contributors Systems Engineering II Maturo/ Midgett 

02/25/09 Leveraging Scheduling Productivity with Practical 
Scheduling Techniques 

Taking Care of 
Business 

Paradis 

02/25/09 Assessing Project Managers Taking Care of 
Business 

Duncan 

02/25/09 Combining Probabilistic Estimates to Reduce 
Uncertainty 

Taking Care of 
Business 

Book 

02/25/09 Identify the Value of Project Management Taking Care of 
Business 

Brantley 

02/25/09 Conducting Effective Meetings Windows of 
Opportunity 

Rosenberg/ Blackwood 

02/25/09 Getting Work Done: The Human Side of Project 
Management 

Windows of 
Opportunity 

Kothari/ Mitchell 

02/25/09 Spirituality and Project Management Windows of 
Opportunity 

Anil 

02/25/09 Space System Development: Lessons Learned Words of Wisdom Nieberding 

02/25/09 When Failure Means Success: Accepting Risk in 
Aerospace Development 

Words of Wisdom Dumbacher/Singer 

 

 

2010 

Date (M/D/Y) Title  Track  Speaker 

02/09/10 Healthy Tension: the Mission and Technical 
Authorities  

ARES I-X Mullane/ Stanley/ Hamilton 

02/09/10 Ares I-X Roll Control System Development ARES I-X Unger/ Massey 

02/09/10 Ares I-X – Life on the Critical Path ARES I-X Calfee 

02/09/10 Ares I-X, Our Shot at One NASA ARES I-X Ess/ Davis/ Askins 

02/09/10 Systems Engineering and Integration across an 
Agency 

ARES I-X Smith/ Bryant 

02/09/10 Can 24 Best-Paid Consultants Help Your Mission? Business Chmielewski 

02/09/10 NASA's Baseline Performance Review (BPR)  Business Woods 

02/09/10 What are we reporting to OMB and GAO? Business Zimmerman 

02/09/10 Cassini-Huygens - Organizing and Running a 
Multifaceted Mission 

Complex Projects Fletcher 

02/09/10 Juno Project Overview, Challenges for a Jupiter 
Mission 

Complex Projects Kayali 

02/09/10 Managing Technical Issues in Complex, High Risk 
Projects 

Complex Projects Wagster 

02/09/10 Managing the Contract in a Complex Project Complex Projects Ouellette/ Garcia 
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02/09/10 Preparing to Lead a Complex Project Complex Projects Elliott/ Doremus/ Scott/ 
Leggett 

02/09/10 EVMS: The Principles, Best Practices, and Benefits Earned Value 
Management 

Humphreys 

02/09/10 Implementing Earned Value Management in the 
CxP EVA Systems Project Office 

Earned Value 
Management 

Sorge 

02/09/10 Baselining the Schedule: What's the Big Deal? Earned Value 
Management 

Mitchell 

02/09/10 Implementing an Earned Value Management 
System for the Constellation Program (CxP)  

Earned Value 
Management 

McCann 

02/09/10 Step by Step: Planning and Conducting an IBR Earned Value 
Management 

Gonzales 

02/09/10 Center-wide Facilities Planning: Tools and Best 
Practices 

Facilities Krishen 

02/09/10 NASA's Next Generation Facilities Facilities Tippin/ Weaver/ Grant 

02/09/10 Are Your Software Measures Useful? Information and 
Technology 

Crumbley 

02/09/10 CMMI® Models in Oversight of Space Flight 
Software 

Information and 
Technology 

Strassner/ Retherford 

02/09/10 NASA Software Engineering Procedural 
Requirements and related Policy 

Information and 
Technology 

Kelly/ Crumbley 

02/09/10 Project Management for Every Size IT Project Information and 
Technology 

Simonsen 

02/09/10 21st Century Connections: Making Sense of Social 
Media 

Innovation and 
Collaboration 

Fujieh 

02/09/10 A System for Innovation Innovation and 
Collaboration 

Davis/ Richard 

02/09/10 Innovation in Intellectual Property Management Innovation and 
Collaboration 

Mitchell 

02/09/10 Keys to Making Virtual Communication Work  Innovation and 
Collaboration 

Gilbert 

02/09/10 Riskapedia: A Risk Management Wiki Resource 
for CxP  

Innovation and 
Collaboration 

Heard 

02/09/10 Exploration Innovation: Thrust, Cooperation, 
Challenges, and Opportunity Space 

Innovation 
Opportunities and 
Tools 

Craig 

02/09/10 Innovative Approaches to Stimulating a 
Commercial Spaceflight Capability 

Innovation 
Opportunities and 
Tools 

Comstock 

02/09/10 Lunar Exploration Innovation Challenges Innovation 
Opportunities and 
Tools 

Kelso 

02/09/10 Meeting NASA's Technology Challenges Through 
Innovation and Collaboration 

Innovation 
Opportunities and 
Tools 

Petro 

02/09/10 Opportunites for Innovation in the NASA 
Technology Landscape 

Innovation 
Opportunities and 
Tools 

Dastoor 

02/09/10 Executing Successful Partnerships with NASA - 
International Partners’ Perspectives 

International Project 
Management 

Bress/ Diekmann/ Yoshiura/ 
Gibbs 

02/09/10 International Approaches to Space Program 
Management 

International Project 
Management 

Kalady/ Zimmerman/ Suresh/ 
Carvalho/ Spudis 

02/09/10 Learning from the International Space Station 
Program Experience (No presentation available) 

International Project 
Management 

Gerstenmaier/ Shiraki/ 
Marcotte/ Krasnov 

02/09/10 Developing Young Engineers to be Design 
Engineers 

Lessons Learned Dittemore/ Torres/ Miller/ 
Muench 
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02/09/10 Glory APS Lessons Learned, A Project Manager’s 
Perspective 

Lessons Learned Diffoot/ Fafaul 

02/09/10 Heritage, a love-hate Relationship Lessons Learned Hartford 

02/09/10 Space System Development: Lessons Learned-The 
Roots of Mission Assurance 

Lessons Learned Nieberding 

02/09/10 Using Project Management Tools to Improve Lessons Learned Jones 

02/09/10 Implementing Program Management Change in a 
Resistant Environment 

People and Teams Dornell 

02/09/10 Project Teams Unstuck! People and Teams Sheives 

02/09/10 Start a Leadership Revolution People and Teams Lovell 

02/09/10 Stop Doing Stupid Stuff People and Teams Smith 

02/09/10 The Power of Teams People and Teams Mulenburg 

02/09/10 Challenges in partnering on major research 
platforms and facilities 

Policy and Guidance Miller 

02/09/10 Cross-Cutting Look at OCE Policy Compliance 
within NASA 

Policy and Guidance Keer 

02/09/10 Joint Cost and Schedule Confidence Level (JCL) 
Explained 

Policy and Guidance Coonce 

02/09/10 NPR 7120.5D (No presentation available) Policy and Guidance Obenschain 

02/09/10 Risk-informed Decision Making Policy and Guidance Dezfuli/ Maggio 

02/09/10 Beyond Band-Aid Solutions: Proactively Reducing 
Mishap Risks 

Risk and Safety 
Mission Assurance 

Barth/ Nappi 

02/09/10 Getting What you Paid for: Acquisition Risk 
Analysis 

Risk and Safety 
Mission Assurance 

Taylor 

02/09/10 Integrated Cost-Schedule Risk Analysis and 
Prioritizing Risks using Risk Drivers 

Risk and Safety 
Mission Assurance 

Hulett 

02/09/10 Quantitative Schedule Risk Analysis of DoD 
Operational Environment 

Risk and Safety 
Mission Assurance 

Moses/ Nichols/ hornback 

02/09/10 Risk Informed Design and Test Risk and Safety 
Mission Assurance 

Turner 

02/09/10 Ares I-X - The Integrated Master Schedule Spotlight on 
Constellation 

Heitzman/ Askins 

02/09/10 Constellation and Operability Spotlight on 
Constellation 

Scott 

02/09/10 Lean Six Sigma: What Every Program Manager 
Should Know 

Spotlight on 
Constellation 

Hoyt/ Adrian 

02/09/10 Standing up the CSTP office at KSC Spotlight on 
Constellation 

Mango/ Burnett/ Engelauf/ 
McPhillips/ Martin/ Collura 

02/09/10 Collaborative Multi-Center Implementation of 
NPR 7123.1A  

Systems Engineering Hall/ McNelis 

02/09/10 Cross-Center Systems Development: Coordination 
Architectures and Practices 

Systems Engineering Grossman/ Moser 

02/09/10 Managing CPAS Architecture and Requirements 
Volatility 

Systems Engineering Hazen 

02/09/10 Streamlining Requirements Development through 
Model-based Systems Engineering 

Systems Engineering Bayt 

02/09/10 What is the Final Verification of Engineering 
Requirements? 

Systems Engineering Poole 

02/09/10 Balancing Your Life as Program/Project Manager 
(No presentation available) 

Words of Wisdom Hale 

02/09/10 Innovation's Well Words of Wisdom Gerstenmaier 

02/09/10 The Space Exploration Mission Words of Wisdom Romanella 

02/10/10 How Configuration Management Helps Projects 
Innovate and Communicate 

Business Cioletti/ Guidry 
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02/10/10 Developing Requirements for Constellation’s Next 
Generation Space Suit 

Business Wheatcraft/ Hill 

02/10/10 Preparing for a Remote-Site Life-Cycle Review Business Taylor 

02/10/10 What Good is a HQ Program Executive? Business McDougal/ Johnson/ Salute/ 
Ocampo Uria 

02/10/10 Deconstructing the Big Dig: Cost Estimation 
Lessons Learned 

Complex Projects Greiman 

02/10/10 Application of ISS Lessons Learned to Systems 
Integration 

Complex Projects Wood 

02/10/10 Complexity, Systems and Project Management Complex Projects Cooke-Davies 

02/10/10 Demanding Projects: Two Brains Are Better Than 
One 

Complex Projects Aucoin 

02/10/10 Improving Life-Cycle Cost Management of 
Spacecraft Missions 

Cost Estimating Clardy 

02/10/10 Conceptual Design Optimism, Cost and Schedule 
Growth Effects 

Cost Estimating Bitten 

02/10/10 Cost and Schedule Integration A Practical 
Perspective 

Cost Estimating Jarvis 

02/10/10 Mega Projects Estimates - A History of Denial Cost Estimating Butts 

02/10/10 SRB Success Story Independent Review in 
Action 

Amer/ Jurczyk/ Ochs 

02/10/10 Connect the Dots Independent Review in 
Action 

Ortiz 

02/10/10 Integrated Cost-Schedule Risk Analysis and 
Prioritizing Risks using Risk Drivers 

Independent Review in 
Action 

Hulett 

02/10/10 JCL Status of Implementations-IPAO 
Programmatic Assessment Philosophy 

Independent Review in 
Action 

Greathouse 

02/10/10 Microsoft's Project 2007 Server with Project Web 
Access 

Information and 
Technology 

Murphy/ Wilcher/ Lipsky/ 
Jean/ DarJean 

02/10/10 NASA ASRS: Evolution Toward Full Electronic 
Processing 

Information and 
Technology 

Taube/ Gong/ Arias/ Connell 

02/10/10 Reuse of Software by Programs and Projects (No 
presentation available) 

Information and 
Technology 

Mecum 

02/10/10 Software Architecture Review Board for Flight 
Systems 

Information and 
Technology 

Dvorak 

02/10/10 A Day In a Life: Challenges in Managing the SBIR 
Program  

Innovation 
Opportunities and 
Tools 

Ray/ Stegeman/ Hines 

02/10/10 Interagency Collaboration: Leveraging 
Innovation, Technology for NASA Missions 

Innovation 
Opportunities and 
Tools 

Emond 

02/10/10 Launch: Water Innovation 
Opportunities and 
Tools 

Powell 

02/10/10 NASA Innovation Incubator: Prizes, Partnerships 
and Creativity 

Innovation 
Opportunities and 
Tools 

Petro 

02/10/10 Developing the International Program/Project 
Management Community 

International Project 
Management 

Andrews/ Bohm/ Hamazaki/ 
Hoffman 

02/10/10 Industry Perspectives on Commercial 
International Program/Project Collaboration  

International Project 
Management 

Aldrin/ Bounds/ Bejmuk/ Pech 

02/10/10 New Opportunities: International Collaboration – 
Understanding Earth Climate Change 

International Project 
Management 

Fellous/ Freilich 

02/10/10 Bigelow Aerospace Genesis: Testing Expandable 
Spacecraft in LEO 

Launch and Learn Londrigan 

02/10/10 Going South: Lessons from an Historic Project 
Failure 

Launch and Learn Scott 
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02/10/10 The Moon Mineralogy Mapper on Chandrayaan-1 Launch and Learn Glavich/ White 

02/10/10 The Quest for an OCO Re-Flight Launch and Learn Basilio 

02/10/10 Case Studies—A Key Component of Knowledge 
Sharing 

Lessons Learned Bell 

02/10/10 Lessons-Learned, STS-107 Columbia Accident: 
Organizational Silence 

Lessons Learned Rocha 

02/10/10 Observations of Crew Dynamics During Mars 
Analog Simulations 

Lessons Learned Cusack 

02/10/10 OCO: A Unique Lessons Learned Opportunity Lessons Learned Guske 

02/10/10 Connecting Engineers to Online Experts and 
Knowledge 

People and Teams Dennehy/ Topousis 

02/10/10 Navigating Through Turbulence: Some Important 
Team Qualities 

People and Teams Dickerson 

02/10/10 Successfully Launching Project Teams People and Teams Yonce/ Gallaher/ Ferris 

02/10/10 Team-building on a Complex Project – Best Tools People and Teams Carr 

02/10/10 Increasing the Robustness of Flight Project 
Concepts  

Policy and Guidance Leising/ Wessen/ Adler 

02/10/10 Program Planning & Control Handbooks – Guides 
to Excellence 

Policy and Guidance Poole 

02/10/10 SRB Handbook and Process Policy and Guidance Calloway/ Amer 

02/10/10 Changing the Safety and Mission Assurance 
(S&MA) Paradigm 

Risk and Safety 
Mission Assurance 

Safie/ Malone 

02/10/10 Improving Project Success through Technical 
Excellence 

Risk and Safety 
Mission Assurance 

Marinaro/ Kowaleski 

02/10/10 The Counterfeiting Epidemic- How to Avoid Fake 
Parts  

Risk and Safety 
Mission Assurance 

Hughitt/ DiMase 

02/10/10 Understanding the Perception of Risk Risk and Safety 
Mission Assurance 

Fuller 

02/10/10 A Practical Approach for Resource Loading Your 
Schedule 

Scheduling Smith 

02/10/10 Critical Chain Project Management: Motivation & 
Overview 

Scheduling Richards 

02/10/10 Schedule Analysis Techniques Scheduling Majerowicz 

02/10/10 Schedule Margin Management-The Missing Link Scheduling Price 

02/10/10 Constellation Reliability Engineering Process - 
Optimizing CxP Risk  

Spotlight on 
Constellation 

Carter/ Deans 

02/10/10 Orion PDR Process - What in the World 
Happened? 

Spotlight on 
Constellation 

Armstrong/ Byers 

02/10/10 Simulation for Multi-Decadal Projects 
(Constellation) 

Spotlight on 
Constellation 

Othon 

02/10/10 Ares Design Influence from Ares I-X Flight Data Systems Engineering Huebner 

02/10/10 Infusing Human Factors in the Design of Ground 
Systems 

Systems Engineering Barth/ Simpkins 

02/10/10 MBSE Architecture Modeling Methodology Systems Engineering Robinson 

02/10/10 Systems Thinking: Historical Perspectives and 
Exploration Today 

Systems Engineering Simpkins 

02/10/10 FAA's Successful Implementation of Earned Value 
Management 

Words of Wisdom Rovinsky 

02/10/10 Global Trends in Project Management 2010 Words of Wisdom Hoffman 

02/10/10 Learning from the Shuttle Flow Control Valve 
Issue 

Words of Wisdom Ryschkewitsch/ Singer 

02/10/10 Program Management in a Connected World Words of Wisdom Hatfield/ Dickey 
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Date (M/D/Y) Title  Track  Speaker 

02/09/11 Introduction to Project Scheduling Back to PM Basics Majerowicz 

02/09/11 Project Risk Management Back to PM Basics Fussell 

02/09/11 Speakeasy: A Toolkit for Speaking in Various Settings Back to PM Basics Steiger 

02/09/11 The NASA Project Budget Process Back to PM Basics Hembree 

02/09/11 The Principles of Project Management Back to PM Basics Cassidy 

02/09/11 A Decade Long Procuremnet Story (no presentation 
avilable) 

Case Studies Gramiling/ Hladek/ 
Rogers 

02/09/11 Australian Balloon MIB Synopsis (no presentation 
avilable) 

Case Studies Weiss/ Rogers 

02/09/11 BP and NASA - Common Lessons (no presentation 
avilable) 

Case Studies Kohut/Rogers 

02/09/11 Going Out in Style - End-of-Program Risk Management Case Studies Newman/ Rogers 

02/09/11 Organizational Silence Can Be Deadly Case Studies Pittman/ Rogers 

02/09/11 How Complex Systems Fail Complex Projects Fuller 

02/09/11 NASA's Paradigms "Past, Present and Future" Complex Projects Kelly-Serrato 

02/09/11 Orion CDR Process-A Streamlined Approach Complex Projects Armstrong/ Byers 

02/09/11 Project Management Using Modern GN&C Theory Complex Projects Hill 

02/09/11 Tailored Program Management for Technology 
Development 

Complex Projects Dean/ Gibbons 

02/09/11 Estimating Management Costs in an Aerospace 
Environment 

Cost Estimating Shinn/ Wolfarth 

02/09/11 Instrument First, Spacecraft Second: A New 
Development Paradigm 

Cost Estimating Bitten/ Mahr 

02/09/11 JCL in a Nutshell: Demystifying the Analysis Cost Estimating Druker 

02/09/11 Joint Confidence Level for Small Projects Cost Estimating Kim/ Ortega/ Cuevas 

02/09/11 Why Do Project Costs Go Up? Cost Estimating Zieger 

02/09/11 Implementing Project Controls Integrated Baseline and 
EV Preparations 

Earned Value 
Management 

Gonzales 

02/09/11 Integrating Technical Performance with Earned Value 
Management 

Earned Value 
Management 

Solomon 

02/09/11 Lessons Learned Implementing EVM in the EVA Office Earned Value 
Management 

Sorge 

02/09/11 NASA EVM Capability Project Status Earned Value 
Management 

Kerby 

02/09/11 Hitting the Target: Cost and Schedule Navigation 
Technigues 

Earned Value 
Manamgnet 

Hanna 

02/09/11 Center-wide Facilities Planning: An Information 
Integration Approach 

Facilities Krishen/ Fox 

02/09/11 From Virtual Worlds to Real Facilities Facilities White 

02/09/11 LEED Lessons Learned Facilities Robinson/ Kline 

02/09/11 Reducing Facilities Deferred Maintenance Facilities Rider 

02/09/11 Transforming NASA's Facility Portfolio into Next 
Generation Centers 

Facilities Tippin/ Toufectis/ 
Weaver/ Allen 

02/09/11 21st Century Innovation: Architecture, Engineering & 
Project Management 

Game Changing 
Innovation Strategies 

Bahrs 

02/09/11 Effective Uses of Open Innovation in Project Definition Game Changing 
Innovation Strategies 

Buff 

02/09/11 Execute Challenge-Based Open Innovation Game Changing 
Innovation Strategies 

Bingham/ Domeck 

02/09/11 How We Can Transform IT into “Innovating Together” Game Changing 
Innovation Strategies 

Soderstrom 

02/09/11 Proudly Found Elsewhere: Models for Innovation at 
NASA 

Game Changing 
Innovation Strategies 

Comstock 
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02/09/11 Extending the ISS Promise International Forum Gerstenmaier/ Leclerc/ 
Shiraki 

02/09/11 International Collaboration Perspectives - A Shared 
Journey 

International Forum Hoffman/ Langley/ 
O'Brien/ Scolese 

02/09/11 Managing Programs and Projects in a Truly 
International Space Agency 

International Forum Thirkettle/ Schmidt 

02/09/11 New Trends in International Program/Project 
Management 

International Forum Hoffman/ Cooke-Davies/ 
Süß/ Cardano 

02/09/11 The Global Imperative: Earth Climate Collaboration International Forum Hamazaki/ Felich 

02/09/11 7 Processes That Enable NASA Software Engineering 
Technologies 

IT and SW 
Engineering 

Housch/ Godfrey 

02/09/11 Bootstrapping Process Improvement Metrics IT and SW 
Engineering 

Hihn/ Morgan 

02/09/11 Just How Important Is Your Project? IT and SW 
Engineering 

Simonsen 

02/09/11 Launching a Toaster or a Rocket IT and SW 
Engineering 

Lougheed/ Mako 

02/09/11 NASA Open Source Software: How It Works IT and SW 
Engineering 

Hogan/ Gaskins 

02/09/11 Ares I-X Requirements and Verification Lessons 
Learned 

Lessons Learned Vipavetz 

02/09/11 Improving Project Performance by Creating and Re-
using Knowledge 

Lessons Learned Wilson/ Rinman 

02/09/11 International Space Station Solar Alpha Rotary Joint 
Anomaly 

Lessons Learned Sweeney/ Taylor 

02/09/11 Serving Two Masters - Implementing Agency IT 
Projects 

Lessons Learned Bradshaw 

02/09/11 Using Standards & Practices to Promote Engineering 
Excellence 

Lessons Learned Oberhettinger 

02/09/11 Getting Successfully Through Implementation KDP C Panel Discussion   

02/09/11 Human Certification for a Commercial Crew Program Panel Discussion   

02/09/11 Forming Teams: A Critical Stage for Project Managers People and Teams Yonce/ Doyle/ Cruz 

02/09/11 Managing People in an Unsettled Environment People and Teams Cameron 

02/09/11 Overcoming Molehills and Mountains Implementing a 
New Program 

People and Teams Salute/ McDougal/ 
Stephens 

02/09/11 Successfully Managing the Generations People and Teams Rosenberg/ Winograd 

02/09/11 Working Effectively With Line Managers People and Teams Garg 

02/09/11 Commercial Crew Transportation Services 
Communications and Certifications 

PM Perspectives Lane/ Underwood 

02/09/11 GPM Project Management Perspectives on In-House 
Development 

PM Perspectives Azarbarzin/ Carlisle/ 
Fiora 

02/09/11 Maintaining Flight Testing in Human Spaceflight 
Programs 

PM Perspectives Ess/ Estes 

02/09/11 Managing Challenges in a Multi Contractor Project PM Perspectives King 

02/09/11 Baseline Policy Policy and Guidance Osborne 

02/09/11 NPD 1000.0 - Governance and Strategic Management 
Handbook 

Policy and Guidance McKenzie 

02/09/11 Product Data & Lifecycle Management: Project 
Management Implications 

Policy and Guidance Gill 

02/09/11 Program and Project Management Policy - What's New? Policy and Guidance Smalley 

02/09/11 Technical Authority Implementation Policy and Guidance Lawrence 

02/09/11 Development of Project Orion Ground Safety 
Requirements 

Risk and Safety 
Mission Assurance 

Kirkpatrick 
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02/09/11 Megaproject Risk Management: Lessons from the Big 
Dig  

Risk and Safety 
Mission Assurance 

Greiman 

02/09/11 NASA/GSFC Supply Chain Management Program Risk and Safety 
Mission Assurance 

Kelly 

02/09/11 S&MA Audits - Here to Help You Risk and Safety 
Mission Assurance 

Lau 

02/09/11 Use of PRA in Shuttle Decision Making Process Risk and Safety 
Mission Assurance 

Boyer 

02/09/11 Architecting a Human Spaceflight Program Systems Engineering McVittie 

02/09/11 Improving Project Management Using Formal Models 
and Architectures 

Systems Engineering Kahn 

02/09/11 Space Shuttle Program Liftoff Debris Mitigation Process 
Overview 

Systems Engineering Mitchell/ Riley 

02/09/11 Systems Engineering Lessons Learned on the SOFIA 
Program  

Systems Engineering Ray/ Fobel/ Brignola 

02/09/11 The Marshall Systems Engineering Leadership 
Development Program 

Systems Engineering Hall 

02/09/11 Building NASA-industry Partnerships for Commercial 
Crew Launch: Lessons Learned from EELV 

Words of Wisdom Aldrin 

02/09/11 Challenges of Development Programs Words of Wisdom Goo 

02/09/11 Confidence Level Estimating and Budgeting Words of Wisdom Coonce 

02/09/11 NASA Contracting: Where Are We Going? Words of Wisdom McNally 

02/09/11 The DC Variable (no presentation avilable) Words of Wisdom Gerstnmaier 

02/10/11 Configuration Management Critical Process, 
Communications and Value 

Back to PM Basics Dusterwald 

02/10/11 Introduction to Earned Value Management Back to PM Basics Padgett 

02/10/11 Making the Right Decisions Back to PM Basics Mulenburg 

02/10/11 Recognizing and Dealing With Project Warning Signs Back to PM Basics Ward 

02/10/11 Software Estimating and its Impact on Successful 
Missions 

Back to PM Basics Galorath 

02/10/11 An Iterative In-House Cost Estimation Case Study Business and 
Budgeting 

Esker/ Herman/ 
Regardie/ Lavaque 

02/10/11 Analysis for Agency Management Business and 
Budgeting 

Noneman/ Gallagher 

02/10/11 Discovery and New Frontiers Project Budget Report 
Process 

Business and 
Budgeting 

Patterson 

02/10/11 Finding the Balance Between Programs and Institutions Business and 
Budgeting 

Claunch/ Schmidt 

02/10/11 Investment Portfolios: The Business Case for 
Commercial Crew 

Business and 
Budgeting 

Lucht/ Stone/ Green 

02/10/11 Managing the Cassini Project's Transition to Extended 
Mission 

Complex Projects Mitchell 

02/10/11 OCO-2: Recovering from Mission Loss Complex Projects Ianson 

02/10/11 Optimizing Science and Exploration Complex Projects Lewis 

02/10/11 Preparing to Lead a Complex Project Complex Projects Peternell/ Gray/ Rasco/ 
Hammond 

02/10/11 Success Drivers for High-tech Projects Complex Projects Crosby 

02/10/11 Enabling Collaborative Innovation for People and 
Project Productivity 

Game Changing 
Innovation Strategies 

Wienkoop 

02/10/11 Innovation through Alternate Futures Game Changing 
Innovation Strategies 

Engelbrecht 

02/10/11 Knowledge Cafes: Driving Out Innovation Game Changing 
Innovation Strategies 

Lengyel/ Newman 

02/10/11 Operational Strategy for Innovation Game Changing 
Innovation Strategies 

Simpson/Cheng 
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02/10/11 Shrink That Project! Game Changing 
Innovation Strategies 

Pinck 

02/10/11 A Project Management Toolkit for Space Flight Projects Great Ideas Bilardo/ Crawford 

02/10/11 Determining Requirements Compliance during the 
Design Phase 

Great Ideas Chan/ Dickey/ McElroy 

02/10/11 Product Lifecycle Management for Sustainable Space 
Exploration  

Great Ideas Caruso/ Grieves 

02/10/11 Project Followership Great Ideas Sampietro 

02/10/11 When Something Doesn't Mean What You Thought Great Ideas Budd 

02/10/11 Forensic Analysis of SRB Findings 2008-2010 Independent Review 
in Action 

Burleson 

02/10/11 Review Policy Evolution Independent Review 
in Action 

Ortiz 

02/10/11 Root Cause Analysis in the Department of Defense Independent Review 
in Action 

Nicholls 

02/10/11 Schedule Assessment and Risk Analysis Independent Review 
in Action 

Greathouse/ Borchardt 

02/10/11 The State-of-the-Art in Independent Review Execution Independent Review 
in Action 

Adeni/Amer 

02/10/11 Developing the International Young Professionals PM 
Community 

International Forum Bounds/ Hedden/ 
Edgington/ Lukasczyk 

02/10/11 Joint Strike Fighter/F35 - An International Partnership International Forum Burbage 

02/10/11 Space Project Management Challenges in Asia International Forum Hamazaki/ Choi 

02/10/11 Space Project Management Perspectives in New and 
Evolving Space-Faring 

International Forum Kolar/ Mostert/ Genovese 

02/10/11 The International Program/Project Management 
Committee (IPMC): 
Working Together – Learning Together 

International Forum Hoffman/ Hamazaki/ 
Mostert. Choi/ Suess 

02/10/11 Enterprise Architecture as a Mission Enabler IT and SW 
Engineering 

Arceneaux 

02/10/11 JUMP: A Scalable, Successful Approach to Software PM IT and SW 
Engineering 

Stefanini/ Trinh 

02/10/11 Making IT Rain with Cloud Computing  IT and SW 
Engineering 

Shams/ Soderstrom 

02/10/11 NASA's use of CMMI for Software Engineering 
Improvement 

IT and SW 
Engineering 

Crumbley/ Kelly 

02/10/11 Software Engineering Electronic Handbook 
Development and Implementation 

IT and SW 
Engineering 

Carmichael/ Verville 

02/10/11 Integrating NASA Technical Standards with NASA 
Lessons Learned 

Lessons Learned Bell/ Gattis/ Lide 

02/10/11 Managing Technology Development: Observations and 
Lessons Learned 

Lessons Learned Kremic/ Perry 

02/10/11 NASA Launch Services Program: Overview and Lessons 
Learned 

Lessons Learned Scheffman 

02/10/11 Safety and Mission Assurance for In-House Design Lessons Learned Anderson 

02/10/11 Solar Dynamics Observatory Lessons Learned Lessons Learned Robertson 

02/10/11 Ensuring Performance-Based Contracts Will Enable 
Mission Success 

Managing Contracts Dewicki/ St. Thomas/ 
Simpson 

02/10/11 Managing Contract Growth Managing Contracts Baniszewski 

02/10/11 Managing Contracts: The Good, The Bad, The Ugly Managing Contracts Croskery 

02/10/11 Reengineering the Acquisition/Procurement Process: 
Requirements Collection Methodology 

Managing Contracts Taylor/ Vanek 

02/10/11 The Art of Contract Technical Monitoring  Managing Contracts Crocker 
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02/10/11 Cancellation Planning - Considerations from the 
Constellation Program 

Panel Discussion   

02/10/11 Collaboration Agreement: A Team Blueprint for Success People and Teams House/ Andrews 

02/10/11 Exploring Group Dynamics Under Pressure People and Teams Cherry 

02/10/11 Steps to Become a High Performance Team People and Teams Dornell/ Watkins 

02/10/11 The 5 Team Leadership Principles for Project Success People and Teams Juli 

02/10/11 When Good Project Teams Go Bad! People and Teams Augustin 

02/10/11 Commercial Crew Development Program - Concept to 
Formulation 

PM Perspectives Mango/ Jett/ McAlister 

02/10/11 Juggling Act: Re-planning and Building an Observatory - 
Simultaneously! 

PM Perspectives Zavala/ Daws 

02/10/11 Lessons Learned - The Roots of Mission Assurance PM Perspectives Nieberding 

02/10/11 Management Challenges - Case Study on an External-
Unpredictable Risk 

PM Perspectives Sand/ Plass 

02/10/11 Open Government and the Future of Human Spaceflight PM Perspectives Mulugeta/ Skytland 

02/10/11 A Virtual Watering Hole for NASA Project Managers Policy and Guidance Yew/ Sirota/ Applin 

02/10/11 Challenges in Cost and Schedule Tracking and 
Reporting  

Policy and Guidance Zimmerman/ Card 

02/10/11 NASA's Baseline Performance Review - BPR Policy and Guidance Woods/ Edwards 

02/10/11 NPR 7120.7 Enhancements and Agency IT Governance 
Impacts 

Policy and Guidance Petze 

02/10/11 Threat Assessments Policy and Guidance Seftas/ Westmeyer 

02/10/11 Climbing the Extravehicular Activity (EVA) Wall - Safely Risk and Safety 
Mission Assurance 

Greene 

02/10/11 Diversification Risk of Emerging Technology: Case 
Study of British Petroleum 

Risk and Safety 
Mission Assurance 

Davis 

02/10/11 Government Insight/Oversight for Commercial Crew 
Transportation  

Risk and Safety 
Mission Assurance 

Bauer 

02/10/11 NASA's Safety Goal Policy for Human Space Flights Risk and Safety 
Mission Assurance 

Dezfuli 

02/10/11 Spaceflight End-of-Mission Preparations, 
Decommissioning, and Disposal 

Risk and Safety 
Mission Assurance 

Lyver 

02/10/11 Common Scheduling Mistakes and How to Avoid Them Scheduling Lukas 

02/10/11 Compressing the Critical Path with Lean Six Sigma Scheduling Wiley 

02/10/11 Leveraging Scheduling Productivity with Practical 
Scheduling Techniques 

Scheduling Paradis 

02/10/11 Measuring Schedule Performance Scheduling Harvey 

02/10/11 NASA Scheduling: The Path Forward Scheduling Borchardt/ Poole/ 
Majerowicz 

02/10/11 Integrated Testing - Adding Value to Systems 
Engineering Process 

Systems Engineering Schaible/ Britton 

02/10/11 Re-engineering Complex Legacy Systems at NASA Systems Engineering Ruszkowski/ Meshkat 

02/10/11 Smart Grid System Architecture - An Aerospace 
Approach  

Systems Engineering Tralli 

02/10/11 Systems Engineering Approach for Orion Pad Abort-1 
Test 

Systems Engineering Saltzman 

02/10/11 Systems Engineering Implementation in Launch Vehicle 
Development Programs 

Systems Engineering Chen 

02/10/11 Heritage and Advanced Technology Systems 
Engineering Lessons Learned from NASA Space 
Missions 

Words of Wisdom Barley 

02/10/11 Human Exploration Framework Team (HEFT) 
Overview 

Words of Wisdom Dumbacher/ Olson/ 
Jurczyk 

02/10/11 Managing Complexity on the Masr Sciewnce Laboratroy 
Project 

Words of Wisdom Cook 
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02/10/11 Program Management Perspectives from Government 
and Industry Viewpoints 

Words of Wisdom Dale 

02/10/11 Was Project Management Life Really Better during 
Apollo? 

Words of Wisdom Kenny/ Stewart 

 

 

2012 

Date (M/D/Y) Title  Track  Speaker 

02/22/12 7-Step Project Management Process Back to PM Basics Marinaro 

02/22/12 Let's Talk Turkey about Statement of Work (SOW) Back to PM Basics Mushkin 

02/22/12 SAME CREW... NEW RIDE  Back to PM Basics Scott/ Cowart/ 
McPhillips 

02/22/12 Sinking the Unsinkable: Basic Lessons for Project 
Leadership 

Back to PM Basics Ribeiro 

02/22/12 Triple Your Chances of Project Success Back to PM Basics Wheatcraft 

02/22/12 DART: A Risk Management Case Study Case Studies Newman 

02/22/12 Do We Ever Learn? (No presentation available) Case Studies Rogers/ Scolese 

02/22/12 Lessons from the Challenger Launch Decision (No 
presentation available) 

Case Studies Rogers 

02/22/12 The World's Largest Laser: The National Ignition Facility 
(No presentation available) 

Case Studies Kohut 

02/22/12 Wikis at NASA Panel Case Studies Rober/ Stephenson 

02/22/12 Assessing Project Alternatives Through Trade-Off 
Analyses 

Complex Projects Punch 

02/22/12 Contracting for Effective Collaborations in Complex 
Projects 

Complex Projects Ackroyd 

02/22/12 Managing GRAIL: Launching on Cost, on Schedule, and on 
Spec 

Complex Projects Taylor 

02/22/12 Right Sizing Your Project/Program Design Review Plan Complex Projects Byers/ Armstrong 

02/22/12 Estimating Facilites is Easy... Cost Estimating Butts 

02/22/12 Estimation & Planning Processes Decide Project Success Cost Estimating Galorath 

02/22/12 Panning for Gold in Historical Operations Records Cost Estimating Ingoldsby 

02/22/12 Phase E Cost Growth Study Cost Estimating Bitten/ Hayhurst/ 
Emmons/ Freaner 

02/22/12 Psychological Impacts on Judgement in Cost Estimation  Cost Estimating Garner/ Chmielewski 

02/22/12 Changing the Platform: Repurposing Kennedy Space 
Center  

Game Changing 
Innovation Strategies 

Carlson/ Bontgrager/ 
Tippin/ Singer 

02/22/12 JPL Innovation Foundry  Game Changing 
Innovation Strategies 

Sherwood/ McCleese 

02/22/12 Piloting Innovative Idea Capture/Management Tools at 
NASA Langley Research Center: Lessons Learned 

Game Changing 
Innovation Strategies 

Waszak 

02/22/12 System Integration: Infusion of Commercial Technology Game Changing 
Innovation Strategies 

Atwell/ Simpson 

02/22/12 The Innovation-Ready Project Manager Game Changing 
Innovation Strategies 

Martens 

02/22/12 Human Spaceflight: A New Paradigm General Session Chaikin 

02/22/12 Awakening One Creative Genius at a Time Great Ideas in Action Pahlavani 

02/22/12 Building a Cost Effective Portfolio Management 
System...Yes You Can! 

Great Ideas in Action Maleki/ Trinh 

02/22/12 Cost Take Out for NASA's Infrastructure Portfolio Great Ideas in Action St. Thomas/ Simpson 

02/22/12 Great Ideas and Unique Capabilities Great Ideas in Action Cox/ Odle 

02/22/12 Project Management and Zen Great Ideas in Action Juli/ French 

02/22/12 Challenges in International Project Management International Forum Killough 
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02/22/12 An International Collaboration in Technival Workforce 
Development 

International Forum Baize 

02/22/12 Earth Observation and Climate Global Challenge and 
Global Collaboration 

International Forum Doherty 

02/22/12 German Aerospace Center (DLR)  International Forum Georgi 

02/22/12 German Aerospace Center (DLR)  International Forum Florian 

02/22/12 International Collaboration in Technical Workforce 
Development 

International Forum Dansey 

02/22/12 International Project Management Committee - Overview 
and Status 

International Forum Hoffman 

02/22/12 KARI Space Project Management in a Changing Global 
Environment 

International Forum Choi 

02/22/12 The International Program/Project Management 
Committee IPMC - PMC 2012  

International Forum SuB 

02/22/12 The Space Laboratory Past Experience and Future 
Perspectives 

International Forum Rittweger 

02/22/12 The Space Laboratory Past Experience and Future 
Perspectives 

International Forum Rittweger 

02/22/12 How one Functional Human-Factors Requirement 
Influenced a Rocket 

Lessons Learned Null 

02/22/12 KSC Human Factors Lessons Learned Lessons Learned Stambolian/ Stelges/ 
Tran 

02/22/12 NASA Future AR&D System Development - Strategy Lessons Learned Mrozinski 

02/22/12 Space Launch System (SLS) Progress Report Lessons Learned May/ Singer 

02/22/12 The Lessons Learned Vacuum of Space Lessons Learned Foltz/ Crocker 

02/22/12 NASA’s Challenges to Meeting Cost, Schedule, and 
Performance Goals 

Panel Discussion Morrison/ Bowman/ 
Tolomeo 

02/22/12 Changing the Project Execution Culture at NASA Dryden People and Teams Horn 

02/22/12 Digitally Collaborating with Multi-Center Teams People and Teams Grubbs 

02/22/12 Engineer Exceptionally Capable Project Teams People and Teams Heise 

02/22/12 Leveraging NASA's Chief Engineer Hierarchy People and Teams Barley 

02/22/12 Successful Attributes of the Juno Project Management 
Team 

People and Teams Nybakken, Chodas 

02/22/12 Designing in Safety Through Early Safety Requirements 
Management 

Policy and Guidance Lyver 

02/22/12 NASA Program and Project Management Policy - What's 
New? 

Policy and Guidance Smalley/ Stigberg/ 
Petze 

02/22/12 NPR 7120.5 E PM and SRB Handbooks - The Bridge 
Between Policy and Implementation 

Policy and Guidance Blythe/ Ortiz 

02/22/12 Overview of the Baseline Performance Review (BPR)  Policy and Guidance Woods/ Edwards 

02/22/12 Tailoring NASA Requirements to Fit the Project Policy and Guidance Nguyen/ Boadway 

02/22/12 A "System/Case Based" Approach to System Safety Risk and Safety Mission 
Assurance 

Dezfuli 

02/22/12 JSC Safety and Mission Assurance Space Shuttle Program 
Legacy Report 

Risk and Safety Mission 
Assurance 

Johnson 

02/22/12 Mission Assurance Audits Evolution, Ensuring NRO 
Mission Success 

Risk and Safety Mission 
Assurance 

Baker 

02/22/12 Multidimensional Risk (MRISK) Risk and Safety Mission 
Assurance 

Brown/ Johnson/ 
McCollum 

02/22/12 Using a Systems Engineering Approach to Develop NASA 
Engineering Talent 

Risk and Safety Mission 
Assurance 

Marinaro/May 

02/22/12 All Subsystems Are Not Created Equal Scheduling Barlow/ battista 

02/22/12 Improving the Quality of your Microsoft Project 2010 
Schedule 

Scheduling Leach 

02/22/12 Innovative Scheduling Analysis - Status Impact Analysis Scheduling Cole 

02/22/12 Joint Analysis of Cost and Schedule Scheduling Rippe/ Carpio 
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02/22/12 Managing Projects Without Being Buried in Schedules Scheduling Smith 

02/22/12 A Call for Leadership - Technical Leadership is not 
Optional for System Engineers 

Systems Engineering Thomas/ Brown 

02/22/12 An MBSE Approach to Space Suit Development Systems Engineering Cordova/ Kovich/ 
Sargusingh 

02/22/12 Orion Flight Test Architecture Benefits of MBSE 
Approach  

Systems Engineering Simpson/ Reed 

02/22/12 Systems Engineering, Architecting and Model Based SE 
Challenges and Opportunities 

Systems Engineering Muirhead 

02/22/12 Thinking Ahead to Verification & Validation Systems Engineering Wheatcraft 

02/22/12 5 Keys to Successful Project Management Words of Wisdom Brantley 

02/22/12 Awakening of project consciousness through 
stakeholders buying in 

Words of Wisdom Jain/ Jain 

02/22/12 Complexity Challenges in the Integration of Systems and 
Organizations 

Words of Wisdom Moser/ Lightfoot/ 
Rogan 

02/22/12 Managing Complex, Large Programs/Projects; and 
Stakeholders 

Words of Wisdom Robinson/ Neves 

02/22/12 The Pathologies of the Conventional Wisdom of NASA 
Program Planning and Management 

Words of Wisdom Mandell 

02/23/12 How the Budget Control Act of 2011 Affects NASA Business and 
Budgeting 

Cameron 

02/23/12 Managing Small Spacecraft Projects: Less is Not Easier Business and 
Budgeting 

Barley/ Newhouse 

02/23/12 Mission Resource/Capability Analyzer: Estimating Multi-
Mission Service Cost 

Business and 
Budgeting 

Newhouse 

02/23/12 Resource Management: Technical vs. Financial; Making 
the Connection 

Business and 
Budgeting 

Starling/ Butler 

02/23/12 Earned Value Analysis: Making It Work Earned Value 
Management 

Lukas 

02/23/12 EVMS Self-Evaluation and Certification Earned Value 
Management 

Lee/ Simpson 

02/23/12 Low Cost Earned Value Management System (EVM) 
Implementation  

Earned Value 
Management 

Mahmood/ Porter 

02/23/12 NASA Earned Value Management (EVM) Update Earned Value 
Management 

Kerby 

02/23/12 Get (in) on Innovation - NASA Innovation Ecosystem Game Changing 
Innovation Strategies 

Hardash/ Summers/ 
Decker 

02/23/12 New Paradigms for Industrial Partnering Game Changing 
Innovation Strategies 

Speser 

02/23/12 Open Government Maturity Model: Harnessing Social 
Media for Increased Public Engagement 

Game Changing 
Innovation Strategies 

Kwak 

02/23/12 Viewing Projects & Missions as Solution Delivery Efforts Game Changing 
Innovation Strategies 

Sierra/ Kotnour 

02/23/12 Risk Associated with Having a System Problem General Session Thomas 

02/23/12 A Project Management Toolkit for Space Flight Projects Great Ideas in Action Bilardo/ Kolibas 

02/23/12 Architecture for Cost Analytics Process Environment Great Ideas in Action Harvey/ Elliott 

02/23/12 Building Communities of Engineers to Share Technical 
Expertise 

Great Ideas in Action Topousis/ Dennehy/ 
Fesq 

02/23/12 Watson and Jeopardy: The Role of Project Management Great Ideas in Action De Piante 

02/23/12 Development of Uncertainty Factors from Historical 
NASA Projects 

Independent Review in 
Action 

Amer/ Jarvis/ Ortiz 

02/23/12 Independent Review Policy Implementation Update Independent Review in 
Action 

Ortiz 

02/23/12 Instrument First, Spacecraft Second: Implementing a 
New Paradigm 

Independent Review in 
Action 

Bitten/ Mahr/ Freaner 
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