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427 Fields offered by MS Project 2016 Pro

30/7% - Min # of fields used to operate MS Project (IMHO)

30/9% - Server/Web/Enterprise Option only (Another Session Perhaps)
130/30% - Cost/Resource Related (Another Session Perhaps)

1/0.02% - Artifact from Past Versions

Leaving: 228/53.8% - To Discuss in this Presentation

Throughout Presentation|Red|will represent a “was” condition and|Green
will represent a now position.
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Description You can inactivate tasks to remove them from the Project plan. Inactive tasks remain available for use in a

S

later phase, a later project, or for reporting or historical purposes. Inactive tasks no longer affect other tasks or the overall

Project plan. Unlike deleted tasks, inactive tasks are recoverable and can be returned to active status if needed.

Reactivated tasks retain any dependencies, constraints, or resource assignments associated with them. You can create
reports of inactivated tasks. Microsoft Project retains baseline information for inactivated tasks.

Data Type Yes/No

Entry Type Entered

Best Uses Useful when various proposals are being presented for a Project plan and ultimately one course of action will
be selected. The Active field is also useful when a task or set of tasks is being cut because of descoping project. With the

Active field, you can experiment with inactivating and reactivating tasks to see the resulting schedule effects.

Only the active tasks are considered part of the Project plan, but a record of the inactive tasks and their properties still
exist for historical purposes, or for reactivation into the Project plan at a later time.

Oct 18, 20 Oct 25, 20 Nov 1, 20
Active v | Task Name v Durat+ Start v Finish v/ |W T F':S S M T W T, F; S S M T W, T F 'S S M T W T
2 Yes task 1 Sdays  10/16/20 10/22/20 l
3 task 2 Sdays  10/23/20  10/29/20
4 Yes task 3 Sdays  10/30/20 11/5/20
Oct 18, 20 Oct 25, 20 Nov 1, 20
Active v Task Name v Durat+ Start v Finish ~+||W, T/ F'S S M T W T F, S S M T W T F | S S M T W|T
2 Yes task 1 Sdays  10/16/20 10/22/20 ¢ :
4 Yes task 3 Sdays  10/23/20  10/29/20 y




Start F|n|sh Duratlon Estlmated Sta’rt“"' Estl

Description The baseline finish fields store the planned completion date for a task at the time you save a corresponding
baseline. The Baseline1-10 fields stores planned schedule data.
There are several categories of Baseline1-10 Finish fields.

Data Types Date/Duration Baseline, Baseline 1-10 Entry Type Calculated or entered

How Calculated As soon as a baseline is saved, the date in the scheduled Finish field for the task is copied into the
corresponding baseline finish field. The baseline fields that is used (Baseline1, Baseline2, and so on)

Gantt Chart Tools Project] - Project Professional
Task Resource Report i Project View Add-ins Developer oat SSI Analysis Tools Format Q Tell me what you want to do...
b =18 = = ABC
@ &l Store = D B2 far =-Qv Status Date: [72] NA V
: 3 : & e 5 Ef] Update Project :
Subproject & My Add-ins ~ PrOJecF CL!stom Links B.etween WBS Changg Calcylate Sgt Mgve Spelling
Information Fields Projects ~  Working Time  Project Baseline ~ Project
Insert Add-ins Properties Schedule Status Proofing
Oct 18, ‘20 Oct 25, ‘20 Nov 1, 20 Nov 8, ‘20
Active v | Task Name v Durat» Start v Finish v|[|W] T|F|S|SIM| T W T|F(S|S/M|T|/W|T|F|S|SM|T W T(F|S|S | M|T
2 Yes task 1 5da 10/16/20 10/22/20 [ 1 :
Set Baseline i X Task Baseline Baseline Baseline
Mode v Task Name v Durat v | Start w | Finish v| Duration v Start v Finish «
@) set baseline ] —
I Baseline vl Baseline (last saved on 10/16/20) R |v
2 |mm
@ O Set inte| Baseline (st saved on 10716720 =3 task 1 Sdays  10/16/20 10/22/20 | 0days NA NA
- — i Baseline 1 (last saved on 10/16/20) AL task 2 Sdays  10/23/20  10/29/20 | 0days NA NA
Copy: | Scheduled Start/Finish Copy: |Baseline 2
-
Into: | Start1/Finish1 0. |Baseline 3 4 =3 task 3 Sdays  10/30/20 11/5/20 \O‘days NA NA l}
For: o Baseline 4
) i Baseline 5
© e o |
(O Selected tasks (O Sele| Baseline 7
Roll T Baseline 8 ( \
oll up baselines: Roll Baseline 9 Task Baseline  Baseline Baseline
To all summary tasks Mode v Task Name v Durat v | Start v | Finish § Duration v Start v Finish «
Erom subtasks into selected summary task(s) From subtasks into selected summary task(s) 1
Set as Defautt I 2 |wy task 1 Sdays  10/16/20  10/22/20| Sdays  10/16/20  10/22/20
3 (=g task 2 5 days 10/23/20 10/29/20| 5 days 10/23/20 10/29/20
Help S Help Cancel 4 |mg task 3 Sdays  10/30/20  11/5/20 | Sdays  10/30/20 11/5/20




|Data Type Text Entry Type Entered |

Description The Contact field contains the name of an individual responsible for a task. This person can be someone

other than the assigned resource.

Best Uses Add the Contact field to a task view when you want to view the names of the individuals responsible for tasks
who might be different than assigned resources.

Example You are managing a large project that involves several departments. You add the Contact field to the Task Sheet
view. For each summary task, you type the names of the individuals responsible for the summary task. For another
example, suppose you have a set of tasks for which the resources are equipment. You add the Contact field and enter the
name of the general foreman responsible for the equipment and this set of tasks.

10
14

w

11
15

12
1

on

7

Contact

N

v

Marty Jones
Stanley Yelnats
John Matrix
Mickey Mouse
Marty Jones
Stanley Yelnats
John Matrix
Mickey Mouse
Marty Jones
Stanley Yelnats

Q)hn Matrix

J

Task Name
task 1
task 1
task 1
task 2
task 2
task 2
task 2
task 3
task 3
task 3
task 3

v Duratv Start

5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days

10/16/20
10/16/20
10/16/20
10/23/20
10/23/20
10/23/20
10/23/20
10/30/20
10/30/20
10/30/20
10/30/20

v Finish v
10/22/20
10/22/20
10/22/20
10/29/20
10/29/20
10/29/20
10/29/20
11/5/20
11/5/20
11/5/20
11/5/20

Task Name v Durat+ Start w Finish -
| A Contact: John Matrix 15d 10/16/20 11/5/20
task 1 5 days 10/16/20 10/22/20
task 2 S days 10/23/20 10/29/20
task 3 S days 10/30/20 11/5/20
4 Contact: Marty Jones 15d 10/16/20 11/5/20
task 1 5 days 10/16/20 10/22/20
task 2 5 days 10/23/20 10/29/20
task 3 5 days 10/30/20 11/5/20
4 Contact: Mickey Mouse 15d 10/16/20 11/5/20
task 1 5 days 10/16/20 10/22/20
task 2 5 days 10/23/20 10/29/20
task 3 5 days 10/30/20 11/5/20
4 Contact: Stanley Yelnats 15d 10/16/20 11/5/20
task 1 5 days 10/16/20 10/22/20
task 2 5 days 10/23/20 10/29/20
\ task 3 / 5days 10/30/20 11/5/20




IData Type Date Entry Type Calculatedl

Description The Created field contains the date and time when a task was added to the project.

How Calculated Microsoft Project assigns the current date to this field based on the current date set in Microsoft
Windows.

Best Uses Add the Created field to a task view when you need to see when tasks were created. This can be
particularly useful if you have a large number of tasks and you want to filter for tasks created within a certain time frame.

( )
Total
uUbD « Slack = Created « Task Name v % w Dur « Start Finish «
205 71 17d | 7/16/20 4 TSIS-2 Observatory Preliminary Design - Harnesses 27%  41d 9/11/20 11/6/20
206 289 0d |8/18/20 TSIS-2 - Harness - PDR - Development Plan 100% 11d 9/11/20  9/25/20
207 290 17d |8/18/20 TSIS-2 - Harness - PDR - Preliminary Design 0% 30d 9/28/20 11/6/20
——/
4 )
Total
UD + Slack v | Created « Task Name v % < Dur « Start « Finish «
205 71 845d?)7/16/20 4 TSIS-2 Observatory Preliminary Design - Harnesses 26%  93d? 6/29/20 11/6/20
206 289 0d |8/18/20 TSIS-2 - Harness - PDR - Development Plan 100% 11d 9/11/20  9/25/20
207 290 17d |8/18/20 TSIS-2 - Harness - PDR - Preliminary Design 0% 30d 9/28/20 11/6/20
208 688 937d? 40/16/20 y <New Task> 0% 1d? 6/29/20  6/29/20




| Data Type Dat Entry Type Calculated or entered |

Best Uses Add one or more custom date fields to a task view to maintain additional date information on your tasks.

Example You want to include an estimated completion date for the work on a milestone phase. You can add the Date1

field to a task sheet and rename it "Estimated Finish Date." Then for all milestone tasks, you enter the estimated
completion date in this field.

4 N
Oct 18, 20 Oct 25, ‘20 Nov 1, 20
Task Name v Duratv Start v Finish v| Datel v T F'S S M T W T F S S M T W T)F S M T W
task 1 Sdays  10/16/20  10/22/20 | NA I ——— 1 T T | | -
task 2 Sdays  10/23/20 10/29/20 | NA - 1
task 3 Sdays  10/30/20  11/5/20 \NA ) [
Field Settings u X Nov 1, °20
Task Name v Duratv Start v Finish v |EstFinish w | T S M T W
" task1 Sdays  10/16/20  10/22/20 |10/26/20 |~ ’
task 2 Sdays  10/23/20  10/29/20 |11/5/20 Title: - Est Finish
task 3 Sdays  10/30/20  11/5/20 (11/12/20 Riontiie | Left -
Align data: | Left vl
Width: 19 r% [ Header Text Wrapping
§est Fit Cancél
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inish, Duration
The Variance fields contains the amount of time that represents the difference between a baseline start/finish dates and
the duration changes from what was baselined (Only works with “Baseline” Not Baseline 1-10) of a task assignment and

its currently scheduled start/finish dates and current duration.

Data Type Duration/Dates Start/Finish Variance / Duration Variance Entry Type Calculated

How Calculated The Start Variance field contains "0 days" until the scheduled start date varies from the baseline start

date. Project then calculates the start variance as follows:
Start Variance = Start - Baseline Start

Best Uses Add the Start Variance field to a task view when you want to analyze whether your tasks are starting on,
before, or after their planned start dates.

Baseline Baseline Baseline Duration Start Finish Oct 18, 20
Task Name v | Durat v Start v Finish ¥ Duration ¥ Start v Finish | Variance v Variance ¥ Variance F|S|S | M| T |W
2 task 1 Sdays | 10/16/20 10/22/20 5Sdays 10/16/20 10/22/20 |0days 0 days 0days
3 task 2 Sdays  10/23/20  10/29/20 5days 10/23/20 10/29/20 |0days 0 days 0days
- task 3 Sdays  10/30/20 11/5/20 5days 10/30/20 11/5/20 0 days 0 days 0 days
Baseline Baseline Baseline Duration Start Finish Oct 18, "20
Task Name v  Dura v Start v Finish ¥ Duration ¥ Start v Finish v | Variance ¥ Variance v Variance v F 5 S M T V
2 | taskl 6days | 10/16/20  10/23/20 5days 10/16/20 10/22/20 |1day Odays  1day
3 task2 Sdays  10/26/20  10/30/20 5days 10/23/20 10/29/20 |0days 1day 1day

- task 3 5 days 11/2/20 11/6/20 5days 10/30/20 11/5/20 0 days 1day 1day




The Duration1 - Duration10 fields are custom fields that store any duration information you want.

Data Type Duration

Duration1-10 (task fields)

Entry Type Calculated or entered

Best Uses Add one or more custom duration fields to a task view when you want to enter custom task duration
information that is not already provided by a standard Project duration field.

Example You can enter the longest estimated duration for a task in the Duration1 field and the shortest estimated
duration in the Duration2 field.

Remarks Values in the custom duration fields do not affect Project calculations. The default duration is "0 days."
You can create custom value lists, formulas, and graphical indicators for any of the custom duration fields. You can also
create custom attributes or rename a custom duration field in the Custom Fields dialog box. Specifying a formula causes

the field to become read-only.
You can copy the custom fields you create, along with their custom attributes, to other project files in the Organizer dialog

box.
| Oct 18, 20 Oct 25, 20
Task Name w Durat+ Start v Finish Duration1 v+ Duration2 « Duration3 W, T F, S S M| T W, T F S S M
2 task 1 6days  10/16/20 10/23/20 | 0days 0 days 0 days ' ﬁ
3 task 2 Sdays  10/26/20  10/30/20 | 0 days 0 days 0 days
- task 3 5 days 11/2/20 11/6/20 \0days 0 days 0 days
Field Settings X
( Longest \ Field name: | Duration v
Shortest Most Likely Estimated - Shortest Duration] t 25, ‘20
Task Name w Durat+ Start v Finish w| Duration ¥ Duration v Duration vl W s M T
Align title: [ Left v]
2 task 1 6days 10/16/20  10/23/20 | 5days 6 days 8 days Align data: | Left v] 1
3 | task2 Sdays  10/26/20  10/30/20 |5 days 5 days 10 days width: |12 7] B Header Text Wrapping
4 task 3 Sdays  11/2/20 11/6/20 \4days 5 days 12days ) Best Fit R
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Data Type Yes/No Entry Type Calculated or entered

Description The Estimated field indicates whether the task's duration is flagged as an estimate. The Estimated field
contains Yes if the task duration is an estimate and No if it is a set duration. You can change whether a duration is
estimated or set by choosing Yes or No in the Estimated field.

How Calculated By default, when you first add a new task, it is given an estimate of one day, and will appear in the
Duration field as "1 day?". At any time, if you add a question mark (?) after any duration in the Duration field, the duration
is an estimate. If you remove the question mark, the duration is considered set.

Best Uses Add the Estimated field to a task sheet when you want to view or change whether a task duration is
estimated. Add this field when you want to sort, filter, or group for whether tasks have estimated durations. Sorting,
filtering, or grouping based on the Estimated field can be helpful when you want all the estimated duration tasks to be
displayed together so you can change the estimates to set durations.

Task Information

EEE| Task Name 2| LLEe A Al M G erall Predecessors | Resources Advanced I Notes I Custom Fieldsl
19 | ves Task 4 1daj? | 10/16/20  10/16/20 : , - :
Name: | Task 4 Duration: | 5days |5 :]gstlmated
20 | yes Task 5 1day? | 10/19/20  10/19/20 [ ,
21 Task 6 1day? | 10/20/20 10/20/29/ Deadline: [na /

Constraint type: As Somﬂble v | Constraint date: | NA v
ask type: I Fixed Units vl [CJestort driven

Calendar: l None vl Scheduling ignores resource calendars
WBS code: 13
Earned value method: I % Complete v l

v Durat+ Start v Finish v
5day 10/16/20 10/22/20

5day 10/23/20 10/29/20 |
5day¢ J10/30/20  11/5/20 == Cancel

Estimated « | Task Name

[ Mark task as milestone
19

20
21
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Task Resource Report Project View Add-ins Developer Acrobat SSI Analysis Tools Format Q Tell me what you want to do...

2 - [E |GanttChart ~ [NoFilter] v |[NoGroup] ~ [ ¥ B O [indentName ¢ € - [/] Summary Tasks a S [ W ¢ SpE = om

Subproject External £18, 20 Oct 25, 20 Nov 1, 20 Nov 8, 20
Read Only | Project | Subproject File Task Task Name Duratior |/ M ' T W T F 'S S M T W T F S SMTWTF S SMTWTF S
12 No Projectl C:\Users\wparadis\Desktop\Subproject B.mpp No 4 Subproject B 5 days .
1 |No Subproject B No Sub Project Task 7 5days :ll
2 INo Subproject B No Sub Project Task 7 Giver 0days 1 10/23
21 No Projectl No Sub Project B Receiver 0days Q—Wxﬂf

No Projectl No Task 4 5days :rj
23 |No Projectl No Task 5 5days l:rj

GANTT CHART
]

24 No Projectl No Task 6 5days ——
25 INo |Project1 | No Giver to Sub Project A 0days q’ 1
26 Nolr C:\Users\wparadis\Desktop\Subproject A.mpp Yes Receiver from Project 1 0 days o 1
q L3 T b
Name: | Giffer to Sub Project A ‘ Duration: [ 0 days ]% [CJEffort driven  [] Manually Schedfled Previous El
stat: [ 1413720 A Finisn: [ 11713720 v| Tasktype: | Fixed Units v| % complete: 0% £
D Pfedecessor Name Type Lag A D Successor Nami A
24 TEk6 iFs i oa‘ C:\Users\wparadis\Desktop\Subpffoject Ampp\d  Receiver from Pt
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Gantt Chart Tools Project1.mpp - Project Professional
Task Resource Project View Add-ins Developer Acrobat SSI Analysis Tools Format Q Tell me what you want to do...
- Cut L Mark on Track ~ + + + Notes AP Find ~
D % Calibri -1 | .- - - - * % "? l9 2 dE ‘ m .%
Egy Copy ~ < Respect Links = . D Details & Clear~
Gantt Paste . I U | & .A. . ==(_ _)== sa Manually  Auto Inspect Move Mode Task Summary Milestone Deliverable  Information Scrol
Chart ~ > ~ Format Painter - % £ Inactivate Schedule Schedule = = - v “m Add to Timeline | ¢ Task (W] Fill »
View Clipboard Font P Schedule Tasks Insert Properties Editing
2 ~ [E| |GanttChat ~| |[NoFilter] ~| [NoGroup] ~ pg Y % O [VIndentName > V] Summary Tasks e 2> o W C

PEPRET D & @ B

v

Task Information

Generall Prede(essorsl Resources AdVBﬂ‘!dI Notes I Custom Fieldsl

]
Estimated v Task Name v Duratv Start ~ Finish v fone Lets Durtor: [5doys ] estimated
19 Yes Task4 1day? 10/16/20 10/16/20 i Deadline: [ma v]
20 YeS TaSk 5 1 dSY? 10/19/20 10/19/20 \ Constraint type: | As Soon As Possible V| Constraint date: | NA v
21 Yes Task 6 1 day? 10/ 20/ 20 10/ 20/ 20 Task type: | Fixed Units v| [JEffort driven
Calendar: | None V| Scheduling ignores resource calendars
WBS code: 13

Earned value method:

% Complete v

[ Mark task as milestone

Help [ cancel




Data Type Yes/No Group By Summary Entry Type Calculated

How Calculated
No.

If the row is the group summary, this field is set to Yes. If the row is a task within the grouping, this field is set to

Best Uses The main use of this field is for programming custom applications. Add the Group By Summary field to a task sheet
when you have grouped tasks in a particular way and you want to sort or filter the tasks. The Group By Summary field shows
whether the row, outside of its normal grouped context, is a summary row or a task row.

Report Developer Acrobat SSI Analysis Tools

o =
coEE Catibri e BT e B s s FD 3 Em B
E@ Copy -~ 2 Respect Links &
Paste . B I U o €5 Manually Auto Inspect Move Mode Task Summary Milestone]
Chart - - ~ Format Painter = >2 = Inactivate B s hedule S = > =
View Clipboard Schedule Tasks Insert
= - B Gantt Chart - [No Filter] by Y B e ~| Indent Name 3 € - [/] Summary Tasks [ abe > ]
>x No
g By Oct 19, 20 Oct 26, 20 Nov 2, 20
Summary Task Name Duration  Start Finish M T W T F S S M T W T F S S M T W T F
o
2 fno task 1 6 days 10/16/20 10/23/2C )
3 fINo task 2 S5 days 10/26/20 10/30/2C —
4 INno task 3 s days 11/2/20 11/6/20 Bar Styles X
=
s fno task 1 s days 10/16/20 10/22/2C . CutRow | ESSEROWN | lnsertRow
7 fNo task 2 5 days 10/23/20 10/29/2C B l¢ Name Appearance Show For ... Tasks. Row. From To ®
= 2 ENo task 3 S5 days 10/30/20 11/s/20 L I 1 Task Normal Active,Not Manually Scheduled 1iTask Start Task Finish
= o spiit Normal,Split ActiveNot Manually Schedu! 1 Task Start Task Finish
S * Milestone, Active,Not Group By Summary 1:Task Finish Task Finish
10
E e No task 1 S days 10/16/20 10/22/2C T Summary T T |Summary,Active,Not Manually Scheduled. 1 Task Start Task Finish
3 No task 2 S days 10/23/20 10/29/2C al Project Summary Project Summary 1 Task Start Task Finish
12 INno task 3 S days 10/30/20 11/5/20 1 “Group By Summary ——— [Group by Summary 11Task start Task Finish
“Rolled Up Task rmalRolled Up,Not Summary,Not Ma; _1!Task Start Task Finish
“*Rolled Up Split . Normal Rolled Up,Split Not Summary 1iTask Start Task Finish
“Rolled Up Progress ———# —— NormalRolled Up,Not Summary 1 Task Start C
“Rolled Up Milestone O Milestone Rolled Up,Not Summary 1 Task Finish Task Finish
“Deliverable Start___g#* Deliverable 1 Deliverable start Deliverable Start
Resource Add-ins Developer Acrobat SSI Analysis Tools Format T pelverable Tinelverable Fnich Delnverable Finieh
=i =y 6 cue catibn T C| mm o mm g T Markon Track - > - - FE 3 — = Deliverable 1iDeliverable Start Deliverable Finish v
E Copy ~ 2 Respect Links <
Gantt Paste - B r =& oo S5 N Manually  Auto Inspect Move Mode Task Summary Milestone Dell
Chart - = ~* Format Painter = =2 = Inactivate Schedule EERENIS = = = =
View Clipboara Schedule Tasks Insert
== - [E3 [GanttChart - [No Filter] [ 4 ®. © [ indent Name € - [ Summary Tasks [ abe > < Middie End
Shape: | ] V] shape | V] shape: | [ M
> ~ ||No Dee [Solid o] patten [ o] e [soid ]
Task Name Duration  Start Finish M T W T F s s M T wW T F s s
< Name: task 1 6d 10/16/20 10/23/20 —————————4 Namef task 1
2 task 1 6 days 10/16/20 10/23/20 NE— D oo
s task 1 S days 10/16/20 10/22/20 i
10 task 1 S days 10/16/20 10/22/20 H
14 No task 1 S days 10/16/20 10/22/20 -
© Name: task 2 6d 10/23/20 10/30/20 Name: task 2
ES T task 2 5 days 10/26/20 10/30/20 T —
= 7 |No task 2 s days 10/23/20 10/25/20 W '
% 11 |No task 2 s days 10/23/20 10/29/20 1
No task 2 S days 10/23/20 10/29/20
= 15 K d. /23/ /29/ r '
g “ Name: task 3 6a 10/30/20 11/6/20 T L
a = task 3 5 days 11/2/20 11/6/20
2 |No task 3 5 days 10/30/20 11/5/20 D 1
12 |No task 3 s days 10/30/20 11/5/20
15 No task 3 6 days 10/30/20 11/6/20 b ]




Data Type Yes/No

Entry Type Entered

Description

The Hide Bar field indicates whether the Gantt bars and Calendar bars for a task are hidden. Click Yes in the Hide Bar

field to hide the bar for the task. Click No in the Hide Bar field to show the bar for the task.

Best Uses Add the Hide Bar field to a task sheet when you want to specify in that sheet that the Gantt bar and Calendar bar for a
particular task are to be hidden on the Gantt Chart and Calendar views.

[T2 Milestones Mission SRRMDR Mission PR Mission COR MOR SR PER FOR ORR FRR PLAR]
A wA LA A JANRVANSY/ACLIAN
1030 7] 105 91 10 afs 1019 1215 [0
Task Information X
Oct 19,20 Oct 26, '20 Nov 2, 20 r— -
Hide Bar | ffask Name Duration  Start Finish M T W T F S S MTWTF S SMTWTF { steaeres] | e ot o] (s [Grivnlsan
1 Name: | task 1 Duration: | 5days | > []Estimated
Percent complete: | 0% = Priority: | 500 %
2 NO taSk 1 6 days 10/16/20 10/23/20 N Schedule Mode: (@) Manually Scheduled D!nadiv:
3 | No task 2 5days 10/26/20  10/30/20 —l ont O Auto scheduled
4 fINo task 3 5days 11/2/20 11/6/20 start: [ 1071620 <] Enish: [1022220 v
5
6 §iNo task 1 5days 10/16/20 ~ 10/22/20 |¢
7 |INo task 2 5days 10/23/20  10/29/20 I Il
£ 8 {No task 3 5 days 10/30/20  11/5/20 I \ |
Help Cancel
Task Information X
= 19’ E 2 26' g .o Z’ E General | Predecessors Resourcesl Advan(edl Notes | Custom Fieldsl
Hide Bar | Task Name Duration  Start Finish M T W T F S S/M T W T F[ S S MTWTF [
1 H Name: | task1 Duration: | 5days |~ [ ]Estimated
Percent complete: | 09 L Priority: | 500 =
2 task 1 6days 10/16/20 10/23/20 | Schedule Mode: @ Manually Scheduled [inactive
(O Auto Schedule
3 No task 2 5days 10/26/20  10/30/20 j | oates Autocsuuled
4 No task 3 Sdays  11/2/20  11/6/20 ’ sert: [ 1016720 v gwish: [10722720 v
5
6 |No task 1 5days 10/16/20  10/22/20 1
7 Yes task 2 Sdays  10/23/20  10/29/20
& No task 3 5days 10/30/20  11/5/20 I




Data Type Text

Entry Type Entered

Best Uses Add the Hyperlink Href field to a task view when you want to display or go to the addresses and

subaddresses associated with tasks.

X v
Hyperlink Hyperlink Address Hyperlink Href Task Name
1
2| \Project 1 Task 1 QBD.xlsx roject%201%20Task%201% Project’%201%20Task' task 1
3| |https://nasa.sharepoint.com fttps://nasa.sharepoint.con https://nasa.sharepo  task 2
4 task 3

@ nttps:
@ IPDTOMS - Documentation | i Inside Goddard - Home

/nasa.sharepoint.com/sites/ GSFC, - @0 serd

3 OneNASA - Home @ Inside Goddard - Home

SharePoint

NASA Resources Centers & Facilities

NASA Intranet  Community

e

Organization

Inside Goddard

Home  Explore GSFC  Director/Center Leadership Comer ~ Dateline  Phonebook ~ Goddard Services ~ Goddard Campuses

Inside Goddard

Welcome to the Inside Goddard NASA Community

Home

Insert

Page Layout

Formulas

Data

Review

Project 1 Task 1 QBD.xlsx - Excel

View SSl Tools Acroba

B | € p | E |
1 | Start Finish Duration % Comments
2 _Task 1-1 10/15/2020 10/16/20 1 0
3 ATaSk 1-2 10/15/2020 10/17/20 2 0
4 _Task 1-3 10/15/2020 10/18/20 3 0
5 gTask 1-4 10/15/2020 10/19/20 4 0
6ﬁTask 1-5 10/15/2020 10/20/20 5 0
i _Task 1-6 10/15/2020 10/16/20 1 0
8¥Task 1-7 10/15/2020 10/17/20 2 0
9 ﬁTask 1-8 10/15/2020 10/18/20 3 0
104 Task1-9 10/15/2020 10/19/20 4 0
1| Task1-10 10/15/2020 10/20/20 5 0
12_Task 1-11 10/15/2020 10/16/20 1 0
13 | Task 1-12 10/15/2020 10/17/20 2 0
14| Task1-13 10/15/2020 10/18/20 3 0
1S_Ta5k 1-14 10/15/2020 10/19/20 4 0
16 | Task 1-15 10/15/2020 10/20/20 5 0
17 | Task 1-16 10/15/2020 10/16/20 1 0
18 | Task 1-17 10/15/2020 10/17/20 2 0
19 | Task1-18 10/15/2020 10/18/20 3 0
20_Task 1-19 10/15/2020 10/19/20 4 0
21 | Task 1-20 10/15/2020 10/20/20 5 0
22 | Task 1-21 10/15/2020 10/17/20 2 0
234 Task 1-22 10/15/2020 10/18/20 3 0
4 | Task 1-23 10/15/2020 10/19/20 4 0

Task 1-24 10/15/2020 10/20/20 5 0
26\

S >




Data Type Yes/No field

Entry Type Entered

How Calculated Text

Best Uses Add the Ignore Warnings field to any task sheet when you want to quickly change whether you want to see
the warning indicators for{manually scheduled tasks.lBy default, the Ignore Warnings field is set to No. You can use this
field to quickly change the No to Yes. Likewise, if you want to see warning indicators that you have hidden, you can use
this field to change the Yes to No. You can sort, group, or filter to show all the Yes entries together.

Ignore % Oct 19, 20 Oct 26, 20 Nov 2, ‘20
Warnings = Warning Task Name Duration  Start Finish Complete F|S' 'S M T W, T F ;S 'S M/ T W/ T F ;S 'S M T W, T H

6 |No No task 1 5days 10/16/20 10/22/20 0% 1

7 No No task 2 10days = 10/23/20 __11/5/20 0%

& JNo Yes task 3 5 days 10/30/20 11/5/20 0% Co B
Ignore % Oct 19, 20 Oct 26, 20 Nov 2, ‘20
Warnings Warning  Task Name Duration  Start Finish Complete F/ S 'S M, T W, T F, S| S M T W T F ;S| S M T W|TF

6 |No No task 1 5 days 10/16/20 10/22/20 0% 1

7 INo No task 2 10days = 10/23/20  11/5/20 0% h

2 Jyes Yes task 3 5days 10/30/20 11/5/20 0% G 1

Project Options

General

Display

Schedule

Proofing

Save

Language

Advanced

Customize Ribbon
Quick Access Toolbar
Add-ins

Trust Center

[v] Show task schedule warnings
v| Show task schedule suggestions

Usestarting year for FY nun

Default start time: | 8:00 AM "
Default end time: 5:00 PM "
Hours per day: l8

Hours per week: 40

IR IR

Days per month: | 20
Schedule

[v] Show scheduling messages G

Show assignment units as a: l Percentad
Scheduling options for this project: v ﬁ|

New tasks created: , A

Auto scheduled tasks scheduled on: i

Duration is entered in: D
Work is entered in: Hi
Default task type: Fi

[7] New tasks are effort driven G
Autolink inserted or moved tasks (0
[] Split in-progress tasks G

[v] Update Manually Scheduled tasks
when editing links

Schedule Alerts Options: | 5] 0- L9 5c




Data Type Yes/No

Entry Type Calculated

How Calculated The Linked Fields field contains Yes when there is an OLE link to one of the task fields. The field contains No when

there are no OLE links to any task field.

Best Uses Add the Linked Fields field to a task sheet when you want to see whether the information for a task is a result of OLE
links from somewhere else in the active project, another Project file, or another program.

Linked Baseline |20 Oct 19, 20
Fields Task Name Duration  Start Finish Duration W T F S 'S M T W, T F
10 'No task 1 5 days 10/16/20 10/22/20 5days ] 1
11 (No task2 | 5 days 10/23/20  10/29/20 5days :
12 INo task 3 5 days 10/30/20 11/5/20 5days
Paste Special X
B - = Source: Sheet1!R2CS
File Home Insert Page Layout Formulas Data _ e
" | picture (Bitmap)
TextData [Jpisplay As Icon
: N o EEERNETER
2 Task 2 l I your document.
3
Linked Baseline Jan 18, 21
Fields Task Name Ddsgtion  Start Finish Duration S S M T W
10 |No task 1 5 days 10/16/20  10/22/20 5Sdays — 1
11| ves task2 | 5 days 1/18/21  1/22/21 Sdays :
12 'No task 3 5 days 1/25/21 1/29/21 5Sdays



Data Type Yes/No Entry Type Entered

Description The Marked task field indicates whether a task is marked for further action or identification of some kind. To
mark a task, click Yes in the Marked field. If you don't want a task marked, click No.

Best Uses Use the Marked field to apply any Yes/No information to your tasks. Add the Marked field to a task view
when you want to select certain tasks for viewing, filtering, formatting, or editing. You can mark tasks to specify special

formatting for the Gantt Chart, the Calendar, or the Network Diagram views.

Jan 18, 21
Marked | Task Name ] Duration  Start Finish F| S |S M| T W, I
10 'No task 1 5days 10/16/20 10/22/20
[ 11 |No task 2 5 days 1/18/21 | 1/22/21 I
12 'No task 3 5 days 1/25/21 1/29/21
Marked  Task Name Duration  Start Finish F|S|S
10 |No task 1 5 days 10/16/20 10/22/20
1T Yes task 2 5 days 1/18/21  1/22/21
12 'No task 3 5days 1/25/21 1/29/21
13




Data Type Yes/No

Entry Type Calculated or entered

Best Uses Use one of these custom Flag fields whenever you want to add any Yes/No data to task information. Add a

custom Flag field to a task sheet when you want to mark certain tasks for viewing, filtering, formatting, or editing. You can

also use the Flag field to format custom Gantt bars in special tasks.

Nov 2, ‘20 Nov 9, ‘20
Task Name | Duration  Start Finish Flagl Flag2 Flag3 T F|S|S M| T W| T F ;S S M T W|TF
2 task 1 12 days 10/16/20 11/2/20 |No No No
task 2 5 days 11/3/20  11/9/20 No [No |No
4 task 3 5days 11/10/20 11/16/20 No No
Nov 2, 20 Nov S, 20
Task Name Duration  Start Finish Flagl Flag2 Flag3 T F| S| S M T W, T F ;S S M T W|T)F

2 task 1 12 days 10/16/20 11/2/20 |Yes o No

task 2 5 days 11/3/20 11/9/20 No No

4 task 3 5 days 11/10/20  11/16/20 No No |Yes




Entry Type Calculated or entered

Description

How Calculated

task has a duration greater than zero, this field contains No.

Best Uses

Network Diagram views.

The Milestone field indicates whether a task is a milestone.

If a task has a duration of zero, it is identified as a milestone and the Milestone field contains Yes. If a

Add the Milestone field to a task view when you want to change the automatic settings for milestones
directly in that view. You can change whether a task is a milestone by changing the Yes and No designations in this field.
You can also use the Milestone field to apply special formatting to milestone tasks in the Gantt Chart, the Calendar, or the

20 Nov 2, ‘20 Nov 9, ‘20
Milestone | Task Name Duration  Start Finish W T F S 'S M T W, T F | S| S M T W T
2 ((No task 1 12 days 10/16/20 11/2/20 1
3 INo task 2 5 days 11/3/20 11/9/20 l
4 {No task 3 5 days 11/10/20  11/16/20
Nov 2, ‘20 Nov 9, ‘20 Nov 16, ‘20
Milestone Task Name Duration Start Finish M T W S M T W, T F,; S 'S M T W T

2 (Yes task 1 12days  10/16/20 11/2/20 R a1 1 :

3 | ves task 2 5 days 11/3/20  11/9/20 1A l

4 | \ves task 3 5 days 11/10/20  11/16/20 o 11/16




Data Type Integer Entry Type Calculated

How Calculated Project assigns a value in the Outline Level field according to the task's outline level in the project
outline hierarchy. A task with an outline level of 1 is at the highest level in the outline, that is, it has no summary tasks
above it. A task with an outline level of 10, for example, has nine summary tasks above it. It might also have any number
of subtasks below it.

Best Uses Add the Outline Level field to a task view when you want to display or filter for the position of the task within
the project's outline structure.

Qutline Qutline

Level v |Number v Task Name v | Duratii»  Start v Finish v

1 11 1 4 Task1 2days 11/11/20 11/12/20
2 12 1.1 4 Task 1 Sub Task 1 2days 11/11/20 11/12/20
3 13 1.1.1 4 Task 1 Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
4 la 1.1.1.1 4 Task 1 Sub Task 1- Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
5 ||s 1.1.1.1.1 4 Task 1 Sub Task 1 - Sub Task 1- Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
6 |6 1.1.1.1.1.1 4 Task 1 Sub Task 1 - Sub Task 1 - Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
7 1|7 1.1.1.1.1.1.1 Task 1 Sub Task 1- Sub Task 1- Sub Task 1- Sub Task 1- SubTask 1 2days  11/11/20 11/12/20
8

9 11 2 4 Task 2 2days 11/11/20 11/12/20
10 |2 2.1 4 Task 2 Sub Task 1 2days 11/11/20 11/12/20
1 (3 2.1.1 4 Task 2 Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
12 1la 2.1.1.1 4 Task 2 Sub Task 1 - Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
13 |5 2.1.1.1.1 4 Task 2 Sub Task 1 - Sub Task 1 - Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
14 1|6 2.1.1.1.1.1 4 Task 2 Sub Task 1 - Sub Task 1 - Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
15 k7 ) 2.1.1.1.1.1.1 Task 2 Sub Task 1- Sub Task 1 - Sub Task 1- Sub Task 1- SubTask 1 2days  11/11/20 11/12/20
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Data Type Text

Entry Type Calculated

Description The Outline Number field contains the number that represents a task's position in the hierarchical outline
structure. The outline number is similar to a work breakdown structure (WBS) number, except that the outline number is

automatically entered by Project.

How Calculated Project assigns the Outline Number according to the task's sequence and outline level in the project
outline hierarchy. The first task has an outline number of 1. The subtask that appears directly under that first summary
task has an outline number of 1.1. Another subtask on the same level has an outline number of 1.2. The first subtask of
that subtask has an outline number of 1.2.1. A task with an outline number of 7.2 indicates that it's the second subtask
under the seventh top-level task.

Best Uses Add the Outline Number field to a task view when you want to display the position of a task within the project's
outline structure. You can also use outline numbers as WBS codes, which identify tasks by number and indicate the tasks'

positions within the project.

(Outline A
Number v | Task Name Duratii»  Start v Finish v

1 11 4 Task 1 2days 11/11/20 11/12/20
2 11 4 Task 1Sub Task 1 2days 11/11/20 11/12/20
3 J11a 4 Task 1 Sub Task 1 - Sub Task 1 2days 11/11/20  11/12/20
4 11114 4 Task 1 Sub Task 1 - Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
5 11111 4 Task 1 Sub Task 1 - Sub Task 1 - Sub Task 1 - Sub Task 1 2days 11/11/20 11/12/20
6 1111111 4 Task 1 Sub Task 1 - Sub Task 1 - Sub Task 1- Sub Task 1 2days 11/11/20 11/12/20
7 1111113 Task 1 Sub Task 1- Sub Task 1- Sub Task 1- Sub Task 1- SubTask 1 2days  11/11/20 11/12/20
8

9 12 4 Task 2 2days 11/11/20 11/12/20
10 21 4 Task 2 Sub Task 1 2days 11/11/20 11/12/20
11 j211 4 Task 2 Sub Task 1 - Sub Task 1 2days 11/11/20 11/12/20
12 12114 4 Task 2 Sub Task 1 - Sub Task 1 - Sub Task 1 2days 11/11/20 11/12/20
13 21111 4 Task 2 Sub Task 1 - Sub Task 1 - Sub Task 1 - Sub Task 1 2days 11/11/20 11/12/20
14 1211111 4 Task 2 Sub Task 1 - Sub Task 1 - Sub Task 1 - Sub Task 1 2days 11/11/20 11/12/20
15 (2-1.1.1.1.1.1 Task 2 Sub Task 1 - Sub Task 1 - Sub Task 1- Sub Task 1 - SubTask 1 2days  11/11/20 11/12/20
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Data Type Outline code

Entry Type Entered

Best Uses Add one of the Outline Code fields to a task sheet view when you want to display the custom outline code. You
can also use the outline code for grouping, filtering, and sorting tasks. Create and apply outline codes that reflect the type

of information and structure you need to see when viewing task information.

Edit Lookup Table for Qutline Codel X Edit Lookup Table for Outline Codel
| Code mask (optional) = Code mask (optional)
.| Lookup table .| Lookup table
& | |Ba| (@ |G| Bx| |@| (& |+]| =] |% plEm] @ B 2| [a] (o] [+ [=] [#
Row Value Description A Row Value Description A
1 Pre-Phase A Pre Phase A Activities 1 SCSIM Spacecraft Simulator
2 Phase A Phase A Activities 2 ISIM Instrument Simulator
3 Phase B Phase B Activities 3 BATS Box A Test Set
4 Phase C Phase C Activities - § 4 SCIT Spacecraft |&T Rack E
5 | PhaseD Phase D Activities a 2
6 Phase E Phase E Activities Move Move
p!
— v v
[ Display indenting in lookup table Display indenting in lookup table
[[J Use a value from the table as the default entry for the field [[J Use a value from the table as the default entry for the field
Set Default  (Click button after selecting a value above) Set Default  (Click button after selecting a value above)
. | Display order for lookup table | Display order for lookup table
@® By row number (O Sort ascending (O Sort descending Sort ® By row number (O Sort ascending (O Sort descending Sort
. | Data entry options _ | Data entry options
[J Allow additional items to be entered into the fields. (Values will be added to lookup) [] Allow additional items to be entered into the fields. (Values will be added to lookup)
[] Allow only codes that have no subordinate values [C] Allow only codes that have no subordinate values
Help | Import Lookup Table... Close Help Import Lookup Table... Close

Edit Lookup Table for Outline Codel X
+| Code mask (optional)

Lookup table

B @ 3 3x € () |+ = B

Row Value Description ~
1 Deliverable Deliverable Item
T GFE Gov Furn Equip
T3 | CcoRL CDRL Item
4 | Giver Giver ltem
"5 | Receiver Receivable -
Move

I v

Display indenting in lookup table
[[J Use a value from the table as the default entry for the field

Set Default  (Click button after selecting a value above)
. | Display order for lookup table

@® By row number (O Sort ascending (O Sort descending Sort

. | Data entry options

DA!Iow additional items to be entered into the fields. (Values will be added to lookup)
[J Allow only codes that have no subordinate values

Help Import Lookup Table... Close




Data Type Percentage Entry Type Entered

Description The Physical % Complete field shows an entered percent complete value that can be be used as an
alternative for calculating budgeted cost of work performed (BCWP). This field is also known as Earned Value % Complete.

Best Uses Add the Physical % Complete field to a task view and enter values when the calculated percent complete
would not be an accurate measure of real work performed or measured. Unlike the % Complete field, the Physical

% Complete field is independent of the total duration or actual duration values used by the % Complete field to calculate
BCWP.

Washers came in
Ordegd Production Control would report 90% Complete.
- $0.90 \ Q An EVM SME would report 0% Complete.
Q~ @ O
O < ~
<=’ —-—— A Scheduler Just wants the right %
reported and the expected completion
N 9 of 10 things came in date.
% $1,000 What is the percent complete?

Physical % Oct 19, '20 Oct 26, ‘20 Nov 2, 20 Nov 9, ‘20
Start Finish Complete |Complete |Flagl Flag2 | T F s S M T W T F S S M T W T F S S MTWTF S S MT W

Parts Kit 20 days 10/16/20 11/12/20 _ 90% 0% No No

Task Name Duration




.

Data Type Yes/No Entry Type Calculated

How Calculated If there is not enough information in at least two of the start, finish, or duration fields for a manually
scheduled task, Project sets its task mode to Placeholder.

Best Uses With manually scheduled tasks, you can enter tasks even if you have insufficient information about the start
or finish dates or the task duration. Entering placeholder tasks this way is helpful when you know of the existence of a
task and want to add it to the project, but you don’t have the scheduling details just yet.

Add the Placeholder field to a task sheet, such as the Gantt Chart view, when you want to see which of your manually
scheduled tasks have insufficient scheduling information, that is, without a start date, finish date, or duration. Sort, group,
or filter on the field to see all the placeholder tasks together.

You can also scan through, or sort, group, or filter by Placeholder in the Task Mode field, which is shown by default on all
task sheets.

o Oct 19, 20 Oct 26, '20 Nov 2, '20 Nov 9, ‘20 N
Placeholder Task Name Duration  Start Finish Complete T F/ S S M T W T F ;S S M T W, T F S/ S M T W T F ;S S M T W|T F ;S |S N

33 ((Yes new task 11/15/20 0% : ¥
34 .
35 LYes new task 5 days 0%

% Oct 19, 20 Oct 26, 20 Nov 2, ‘20
Placeholder Task Name Duration | Start Finish Complete T F/,S' 'S M T W, T F ;S ' S M| T W/ T F S| S M T W T F

33 ((No new task 10 days 10/16/20 10/29/20 0% -
% : l
35 No new task 5days 10/30/20 11/5/20 0%
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Data Type Yes/No

Entry Type Calculated

Description The Recurring field indicates whether a task is part of a series of recurring tasks.

How Calculated If a task is part of a series of recurring tasks, the Recurring field contains Yes.

Best Uses Add the Recurring field to a task sheet to review or filter for the recurring tasks in your schedule.

( \ Oct 19, 20 Oct 26, '20 Nov 2, 20 Nov 9, 20 Nov 16, 20
Recurring Task Name Duration  Start | Finish | F|IS|S|(M| T W|T|F|S|S|M|T|W|T|F|S|S TIF|S|S|M|T|W|T|F|S|S[M|T|W|T|F
40 INo 4 Recurring 1day 10/16/20  10/16/20 | :
events
41 INo Weekl 1day 10/16/20  10/16/20 =
42 INo Week2 1day 10/16/20 ~ 10/16/20 -
43 INo week3 1day 10/16/20  10/16/20 |
44 INo weekd 1day 10/16/20  10/16/20 .
4 \No ] weeks 1day 10/16/20  10/16/20 |
Oct 19,20 Oct 26,20 Nov2,'20 Nov9, 20 Nov 16, 20
Recurring ||Constraint Type | Constraint Date Task Name Duration  Start Finish S M| T W T F/ S/S M T W T F S S M T WTF| S S MTWT F SSMTW
40 IYes [As Soon As Possible NA 4 Week 2days  10/19/20  11/16/20 [ | | [ | [ | L
41 1Yes tart No Earlier Than 10/19/20 Week 1 1day 10/19/20  10/19/20 [ |
42 Yes tart No Earlier Than 10/26/20 Week 2 1day 10/26/20  10/26/20 (|
43 fYes tart No Earlier Than 11/2/20 Week 3 1day 11/2/20  11/2/20 [ |
44 MYes tart No Earlier Than 11/9/20 Week 4 1day 11/9/20  11/9/20 [ |
45 {Yes tart No Earlier Than 11/16/20 Week 5 1day 11/16/20  11/16/20 [
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Data Type Duration Entry Type Calculated or entered

Description The Remaining Duration field shows the amount of time required to complete the unfinished portion of a task.

How Calculated If you type a value in the Actual Duration field or % Complete field, remaining duration is calculated using
the following formulas:

Remaining Duration = Duration - Actual Duration Remaining Duration = Duration - (Duration * Percent Complete)

If you type a value in the Remaining Duration field, Microsoft Office Project calculates a new duration and completion
percentage. If you increase or decrease remaining duration, Project changes duration to match the sum of the remaining
duration and actual duration and leaves the actual duration unchanged.

Remaining o 26, ‘20 Nov 2, 20 Nov S, 20 Nov
Task Name Duration Duration Complete Start Finish T W T F S S M| T W T F S S M| T W T F S S M
2 | taskl 12days 12days 0% 10/16/20  11/2/20 1 :
3 task 2 Sdays  5days 0% 11/3/20 11/9/20 1
- task 3 Sdays  5days 0% 11/10/20 11/16/20
Remaining % 26,20 Nov 2, '20 Nov 9, 20 Nov|
Task Name Duration  Duration Complete | Start Finish T W, T F | S|S M T W T F | S 'S M| T W T F | S S M
2 | task1 12days 6days 50% 10/16/20  11/2/20 a1 :
3 task 2 Sdays  S5days 0% 11/3/20 11/9/20 il
4 task 3 Sdays Sdays 0% 11/10/20 11/16/20
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Data Type Date Entry Type Calculated or entered

Description The Resume field shows the date that the remaining portion of a task is scheduled to resume after you enter
any progress, for example, % Complete, % Work Complete, Actual Work, Actual Duration, or Actual Start. The Resume

field is also recalculated when the remaining portion of a task is moved to a new date.

The Stop field shows the date that represents the end of the actual portion of a task. Typically, Project calculates the stop
date. However, you can edit this date as well.

How Calculated The Stop & Resume fields contains "NA" until you enter actual work or percent complete.

o Nov 2, 20 Nov 9, ‘20 Nov 16, '20
Stop Resume Task Name Duration Complete Start Finish Flagl Flagz Flag3 M T W, T F ;S S M| T W/ T F S S M T W T F
2 [NA NA ] task 1 12 days 0% 10/16/20 11/9/20 Yes No No 1
3 INA NA task 2 5days 0% 11/10/20 11/16/20 No Yes No l
4 INA NA task 3 5days 0% 11/17/20  11/23/20 No No  Yes

Split in-progress tasks G

% Nov 2, ‘20 Nov 9, ‘20 Nov 16, 20
Stop Resume Task Name Duration Complete Start Finish Flagl Flag2 Flag3 M T W, T, F, S S M T W/ T F S 'S M T W|T F S
10/23/20 10/26/20 task 1 12 days 50% 10/16/20 11/9/20 Yes No No 1

2
3 |NA NA task 2 5 days 0% 11/10/20 11/16/20 No Yes No l
4 NA NA task 3 5 days 0% 11/17/20  11/23/20 No No  Yes

| Split in-progress tasks G

% Oct 19, '20 Oct 26, '20 Nov 2, ‘20 Nov 9, ‘20 Nov 16,
Stop Resume Task Naghe Duration Complete Start nish Flagl Flag2 Flag3 ||S S M T W, T F S S M T W T F S S M T WT F S S M TWTF S S MT
2 {0/23/20  11/2/20 task 12 days 50% 10/16/20 11/9/20 Yes N0 NO S | ) l

3 NA NA task 2 5 days 0% 11/10/20  11/16/20 No Yes No i
4 INA NA task 3 5days 0% 11/17/20  11/23/20 No No  Yes
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Data Type Yes/No

Entry Type Entered

Description For subtasks, the Rollup field indicates whether information on the subtask Gantt bars will be rolled up to the
summary task bar. For summary tasks, the Rollup field indicates whether the summary task bar displays rolled up bars.
You must have the Rollup field for summary tasks set to Yes for any subtasks to roll up to them.

Best Uses Add the Rollup field to the Gantt Chart view to set which subtasks are to be rolled up to the summary task bar.
By default, all summary tasks are set to Yes and all subtasks are set to No.

% 20 Nov 1, ‘20 Nov 8, 20 Nov 15, ‘20
Rollup Task Name Duration Complete Start Finish T W T F 'S S M T W S M T W T F|S S M T W T F
1 |Yes 4 Tasks 1,2,&3 26 days 27% 10/16/20 11/20/20 B
2 [No task 1 12 days 50% 10/16/20 11/2/20 —l :
3 |No task 2 5 days 0% " 11/5/20 11/11/20 —l
4 IINo task 3 5days 0% " 11/16/20 11/20/20
Task Information
General | predecessors Resour(esl
Bar Styles h Name: | task1
| CutRow | | PasteRow | InsertRow ‘ Percent complete: | 50% |5
Name Appearance Show For ... Tasks Row | From To | ~ Schedule Mode: (O Manually Sched|
“Rolled Up Task NormalRolled Up,Not Summary.Not Ma| 1 Task tart Task Finish | @® Auto Scheduled
Dates
[ Display on Timeline
D Hide Bar
/ M Rollup
% 20 Nov 1, 20 Nov 8, 20 Nov 15, '20
Rollup Task Name Duration Complete Finish T/ W, T F ;S| S M T W SIM| T W| T | F | S|S M| T W|T)F
1 |Yes 4 Tasks 1,2,& 3 10/16/20 11/20/20
2 | yes task 1 12 days 50% 10/16/20 11/2/20 —l
3 ||Yes task 2 5days 0% " 11/5/20 11/11/20 —ﬁ
4 | Yes task 3 5days 0% " 11/16/20 11/20/20
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Data Type Duration Entry Type Calculated

Description The Start Slack field contains the duration between the Early Start or Finish and Late Start or Finish dates.
The smaller of the start slack and finish slack amounts determines the amount of free slack available, that is, the amount
of time a task can be delayed without affecting the start date of a successor task or the project finish date.

The Total Slack field contains the amount of time a task's finish date can be delayed without delaying the project's finish
date.

How Calculated Microsoft Office Project bases its calculations of total slack on comparisons of the dates in the Early
Start, Early Finish, Late Start, and Late Finish fields for the task, which in turn take into account the dates for any

successor tasks. Total slack is calculated as the smaller value of the Late Finish minus the Early Finish field, and the Late
Start minus the Early Start field.

Start ETCR 9 Oct 18, 20 Oct 25, 20 Nov 1, 20 Nov 8, 20
Slack Slack Total Slack  Free Slack Task Name Duration Complete Start Finish F| S| S M T W T S S M| T W T F 'S S M T W T F S S M T W T I
48 od od od od task 1 5d 0% 10/16/20  10/22/20 l 549
49 od od od od task 2 10d 0% 10/23/20  11/5/20 150
50 od od od od task 3 5d 0% 11/6/20 11/12/20 ¥
EnEr 9 Oct 18, 20 Oct 25, 20 Nov 1, 20 Nov 8, ‘20
Start Slack Slack Total Slack  Free Slack Task Name Duration | Complete Start Finish F'S S M| T W T S M| T W T F 'S S M| T W T F S S M T W T EF
48 10d 10d 10d 5d task 1 5d 0% 10/16/20 10/22/20 @
49 5d 5d 5d od task 2 10d 0% 10/16/20 10/29/20 %0
50 5d 5d 5d 5d task 3 5d 0% 10/30/20 11/5/20 4
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Data Type Date

Entry Type Calculated or entered

Best Uses Use one or more custom start fields to enter and store additional start date information for tasks (for example,
from additional baseline or interim plans or for a projected milestone or phase start date). You might want to use a custom
start field in conjunction with a custom finish field. This field is useful for noting important dates on the Gantt Chart.

o Oct 18, '20 Oct 25,20 Nov 1,20 Nov 8, 20 Nov 15, ‘20
Task Name Duration ~ Complete  Start Finish Start1 Finish1  Start2 Finish2 ~ Start3 Finish3 W T F/ S S M TWTF S SMTWTF S SMTWTF S SMTWTF S SMTWTF
1 | 4Tasks1,2,&3 26d 271% 10/16/20  11/20/20 NA NA NA NA NA NA ] L]
2 task 1 12d 50% 10/16/20  11/2/20 NA NA NA NA NA NA i ﬁ
3 task 2 5d 0% 11/5/20  11/11/20 NA NA NA NA NA NA Jﬁ
4 task 3 5d 0% 11/16/20  11/20/20 §NA NA NA NA NA NA
Bar Styles X
d -
¥ Cut Row Paste Row Insert Row H
N L.
Name Appearance Show For ... Tasks Row From To ~
Task Normal,Active,Not Manually Scheduled 1:Task Start Task Finish
Task W :Normal,Active,Not Manually Scheduled 2iStart1 Finish1
H iTask M :Normal,Active,Not Manually Scheduled 3iStart2 Finish2 -]
Task Normal,Active,Not Manually Scheduled 4:Start3 Finish3
% Oct 18, 20 Oct 25, 20 Nov 1, 20 Nov 8, ‘20 Nov 15, ‘20
Task Name Duration  Complete Start Finish Start1 Finish1 Start2 Finish2 Start3 Finish3 T F'S S M T W T F S S M T W T F S S M T W T F S S M T WTF S S M T WT F {
1 4 Tasks1,2,&3 26d 271% 10/16/20  11/20/20 NA NA NA NA NA NA
2 task 1 12d 50% 10/16/20  11/2/20 (K/n/zo 10/28/20 10/6/20 10/23/20 10/1/20
3 task 2 s5d 0% 11/5/20  11/11/20§ 10/31/20 11/6/20 10/26/20 11/1/20 10/21/20 10/27/20
I 4
I 4
I 4
4 task 3 s5d 0% 11/16/20  11/20/20 11/11/20 11/15/20 11/6/20 11/10/20 11/1/20  11/5/20
|
\ |
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Data Type Enumerated Entry Type Calculated

Description The Status field indicates the current status of a task, specifying whether the task is Complete, On Schedule,
Late, or a Future Task.

How Calculated If the task is 100 percent complete, then Microsoft Office Project sets the Status field to Complete.
If the task start date is greater than the status date, then the Status field contains Future Task.

If timephased cumulative percent complete is spread to at least the day before the status date, then the Status field
contains On Schedule. If the timephased cumulative percent complete does not reach midnight on the day before the
status date, then the Status field contains Late.

Data Type Indicator Entry Type Calculated

Description The Status Indicator field displays an icon which represents the current status of a task. There are
indicators to specify that a task is Complete, On Schedule, Late, or a Future Task.

How Calculated Project bases the content of the Status Indicator field on the results in the Status field.
If the task is complete, then the Status Indicator contains a check mark.

If the task will occur in the future, the Status Indicator field is blank.

If the task is on schedule, the Status Indicator contains a clock with a check mark.

If the task is late, the Status Indicator contains a clock with an exclamation point.

% Oct 18, '20 Oct 25, 20 Nov 1, 20 Nov 8, '20 Nov 15, '2(
Status + | Status Indicator Task Name v Duratio v Completv Start + Finish ~fl T/ F/S S M| T W T F|S S M T W T F| S S M T W/ T F S S M T W T F S S M I
| fOn Schedule = 4 Tasks 1,2,& 3 26d 27% 10/16/20 11/20/20 ]
2 |On Schedule &, task 1 12d 50% 10/16/20 11/2/20 ] —3—l
3 | Future Task task 2 5d 0% 11/5/20 11/11/20 —%
! \Future Task task 3 5d 0% 11/16/20 11/20/20
% Oct 18, 20 Oct 25, 20 Nov 1, '20 Nov 8, 20 Nov 15, 20
Status + | Status Indicator Task Name v Duratio v Complet v Start v~ Finish ~ll T F/S Ss M T W T F 'S S M T W T F|S S M T W T F S S M T W T F|S S M| T W T F
(" Complete v 4 Tasks 1,2,& 3 26d 100% 10/16/20  11/20/20 fr 1
{Complete v ] task 1 12d 100% 10/16/20  11/2/20 3 1
4 Complete v task 2 5d 100% 11/5/20  11/11/20 4 1
A Complete v task 3 5d 100% 11/16/20  11/20/20 S




Data Type Yes/No Entry Type Calculated

Description The Summary field indicates whether a task is a summary task.

How Calculated If a task is a summary task, the Summary field contains Yes. A summary task is made up of subtasks
and summarizes those subtasks, which appear indented under a summary task in your task list.

Best Uses Add the Summary field to a task sheet if you have multiple levels of summary tasks in your schedule and you
want to be able to identify and filter for all your summary tasks. The Summary field can also be used to apply text

formatting only to summary tasks.

% Oct 18, 20 Oct 25, 20 Nov 1, '20 Nov 8, ‘20 Nov 15, ‘2
Summa v  Task Name v | Duratio « Complet v Start v Finish v T|F|S S M| T W, T F;§$ S M T W, T F,§$ S M T W T F ;S S M T W, T F|S S M
1 lNo l Tasks 1,2,& 3 od 0% 10/16/20  10/16/20 © 10/16
2 No task 1 12d 0% 10/16/20  11/2/20 _3—l
3 |No task 2 5d 0% 11/5/20  11/11/20 i _A_j
4 |No task 3 5d 0% 11/16/20  11/20/20 : 1

Oct 18, 20 Oct 25, 20 Nov 1, ‘20 Nov 8, 20 Nov 15, 20

%
Summa v Task Name v | Duratic v Complet v Start v Finish || T ' F|S S M T W, T F S S M T W/ T, F'S S M T W T F, S S M| T W T F | S S M T W T

Tasks 1,2,& 3 26d 0%  10/16/20  11/20/20 i

1

2 |No task 1 12d 0% 10/16/20 11/2/20 ] _Jj

3 No task 2 5d 0% 11/5/20 11/11/20 —%

4 No task 3 5d 0% 11/16/20  11/20/20 ]
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Data Type Yes/No Entry Type Entered

Best Uses You can manually schedule or automatically schedule all tasks throughout the life of a project. For example,
during the proposal phase, you might want to manually schedule all tasks in your project, and then switch to automatic
scheduling after the proposal has been accepted and the project is about to start. You can manually schedule certain sets
of tasks while all other tasks are automatically scheduled.

The Task Mode field is included by default next to the Task Name field on all task-based sheet views, including the Gantt
Chart. It displays an icon indicating whether a task is a placeholder, a manually scheduled task, or an automatically
scheduled task.

To change the task mode, click in the field. In the list that appears, click Manually Scheduled or Auto Scheduled. You
can also select specific tasks, then on the Task tab, in the Schedule group, click Manually Schedule or Auto Schedule.

q N

Task % Task %

Mode + [askName v Duratio v Complet v Start +  Finish v Mode ~ | Task Name v Duratio v Complet v Start v Finish v
12 ¥ Tasks 1,2,& 3 28d 0% 10/16/20  11/24/20 1] |- 4 Tasks 1,2,& 3 29d 0% 10/16/20  11/25/20
2 A task 1 12d 0% 10/16/20 11/2/20 2| task 1 12d 0% 10/16/20 11/2/20
3 |4 task 2 10d 0% 11/5/20 11/18/20 3] (= task 2 10d 0% 11/5/20 11/18/20
4 L;-:l"'- ) tasks 5d 0% 11/19/20 = 11/25/20 A= task 3 5d 0% 11/19/20  11/25/20

4 |mg Sub Project 0days 0% 10/23/20 | 10/23/20

Receiver Receiver
21 |mgy Sub Project od 0% 10/23/20  10/23/20 21 |wg Sub Project od 0% 1
Receiver Receiver

22 | Task 4 5d 0% 10/26/20  10/30/20 2 |y Task4 5d 0% 1
<« <
Name: | task1 Duration: | 5d > [CEffort driven [ Name: | task 2 Duration: | 10d
start [ 1016720 v| Finish: [ 1022720 v| Tasktyp g start: [ 11/5/20 v| Finish: | 11/18/20
I D L Predecessor Name EType ! Lag A D L Successor| : D Predecessor Name Type Lag
| i ; i o jtask2 2P 2 itaskd Fs | od

eady 23 # New Tasks : Manually Scheduled Ready 3 [ W5 New Tasks : Auto Scheduled ]




Data Type Enumerated

Entry Type Entered

When a task is set to fixed work, the amount of work remains constant, regardless of any change in duration or the
number of resources (assignment units) assigned to the task. When a task is set to fixed units, the number of assignment
units remains constant, regardless of the amount of work or duration on the task. When a task is set to fixed duration, the

duration for the task remains constant, regardless of the number of resources (assignment units) assigned or the amount
of work.

Best Uses Add the Type field to a task view when you want to display, filter, or edit how task duration, work, or units can
be adjusted as the task is being assigned and scheduled.

Project Options

General

Display

Schedule

Proofing

Save

Language

Advanced

Customize Ribbon
Quick Access Toolbar
Add-ins

Trust Center

= _| Change options related to scheduling, calendars, and calculations.

Calendar options for this project: | Q3 Projectl.mpp -

Week starts on: Sunday

Fiscal year startsin: | January  ~

Default start time: | B00AM These times are assigned to tasks when you enter a start or finish
date without specifying a time. If you change this setting, consider

Default end time: | 5:00 PM '\ matching the project calendar using the Change Working Time

Hoursper day B B command on the Project tab in the ribbon.

Hours perweek: [ 40

Days per month: | 20
Schedule

V] Show scheduling messages G

Show assignment units as a: | Percentage ~

Scheduling options for this project: | @5 Projectl.mpp -

New tosks created: AutoScheduled  ~
Auto scheduled tasks scheduled on: | Project Start Date v
Duration is entered in: Days  ~

Work s entered in: o -

/] Tasks will always honor their constraint

Default task type:
New tasks are effort driven
Autolink inserted or moved tasks G

] Split in-progress tasks G

Ina If you revise units
Fixed units task
Fixed work task

Fixed duration task Work is recalculated.

Duration is recalculated.

Duration is recalculated.

If you revise duration

Work is recalculated.

Units are recalculated.

Work is recalculated.

If you revise work

Duration is recalculated.

Duration is recalculated.

Units are recalculated.

dates G

V] Show that scheduled tasks have estimated durations ®

V] New scheduled tasks haye estimated durations

General

Display

Schedule

Proofing

Save

Language

Advanced

Customize Ribbon
Quick Access Toolbar
Add-ins

Trust Center

Change options related to scheduling, calendars, and calculations.

Calendar options for this project: | @5 Projectl.mpp -
Week starts on: Sunday  ~|
Fiscal year startsin: | January v

Default start time: | &00AM_ ~
Defaut end time: | 500PM__~
Hoursperday: |8
Hours perweek: | 40

Days per month: | 20
Schedule

V] Show scheduling messages G
Show assignment units as a: | Perce
Scheduling options for this project:
New tasks created:
Auto scheduled tasks scheduled on:
Dugation is entered in
Work is entered in:
Default task type:

New tasks are effort driven C

Autolink inserted or moved tasks ©

¥ split in-progress tasks ©

These times are assigned to tasks when you enter a start or finish
date without specifying a time. If you change this setting, consider
matching the project calendar using the Change Working Time
command on the Project tab in the ribbon.

ntage v
43 Projectl.mpp v
AutoScheduled  ~
Project Start Date ~
Days

Hours _~

Fixed Duration |

V] Tasks will always honor their constraint dates @
V] Show that scheduled tasks have estimated durations G

(V] New scheduled tasks haye estimated durations

oK Cancel
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Data Type Integer List Entry Type Entered

Description The Unique ID Preds/Succs field lists the unique ID numbers for the Preds/Succs tasks on which a task
depends before it can be started or finished. Each Preds/Succs is linked to the task by a specific type of task
dependencies and a lead times or lag times.

Best Uses Add the Unique ID Preds/Succs fields to a task view when you want to display or update task Preds/Succs as
identified by their unique IDs rather than task IDs. Each Pred/Succ is represented by its unique ID number, which may be
followed by a dependency and the lead or lag times. The dependency types for Preds/Succs are FS (finish-to-start), FF
(finish-to-finish), SS (start-to-start), and SF (start-to-finish). To enter lead time, type a negative number. To enter lag time,
type a positive number.

% Unique ID UniqueID | 18,20 Oct 25, 20 Nov 1, ‘20 Nov 8, ‘20 Nov 15, 20 Nov 22, 20
UniquelD v Task Name v Duratio v Complet v Start v Finish v Predecesso v | Successol v | Predecesso v Predecessoi M | T W T F S S M T W T F S S M T W T F 'S S M T W T F S S MTWTF S S MTW
170 4 Tasks 1,2,& 3 29d 0% 10/16/20  11/25/20 L]
2 n task 1 12d 0% 10/16/20 11/2/20 [ 3 I ] —ﬁ
3 n task 2 10d 0% 11/5/20 11/18/20 § 2 4 1 71 14
4173 task 3 5d 0% 11/19/20  11/25/20 { 3 2 72
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Data Type Integer List Entry Type Calculated

Description The WBS Preds/Succs field lists the work breakdown structure (WBS) codes associated with the
preds/Succs tasks on which the task depends before it can start or finish. Each Preds/Succs is linked to the task by a

specific type of task dependency and a lead time or lag time.

Best Uses Add the WBS Preds/Succs field to a task sheet when you want to display a list of the task Preds/Succs. Also
use the WBS Preds/Succs fields when sorting, grouping, or filtering by WBS Preds/Succs. Each pred/succ task is
represented by its WBS code, which may be followed by a link type and the lead or lag time. The link types for
predecessors are FS (finish-to-start), FF (finish-to-finish), SS (start-to-start), and SF (start-to-finish). Lead time is
represented by a negative number, and lag time is represented by a positive number.

o Nov 2, ‘20 Nov 9, ‘20
WBS Predecessors WBS Successors WBS Task Name Duration  Start Finish Complete F/S' S M, T W, T F S S M T W T, H
1
2 BBB AAA task 1 12 days 10/16/20 11/2/20 0% 1
3 CccC BBB task 2 5days 11/3/20 11/9/20 0% 1
4 BB CCC task 3 5 days 11/10/20 11/16/20 0%
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"2 - [E] 3-DETAILSUE~| 0-Mapquest v |[NoGroup] ~| E Y Y O [/indentN Formula for 'Task Status’ X |
X « MRT5 Update STOL Procs & Pages Edit formula i
) Task Status = i
Line# Task o N
UD - 3lach~ Status g Name ]If([% Complete]=100,2,1If([% Complete]<100 And [Finish]>[Baseline10
4607 | 11820 | 25547 , \ 4 MRT 5 Receivables/Needs Finish], 1,Iif((Unique ID]>15849,3)))
Custom Fields X
Field

® Task (O Resource Project Type: | z E E EI E BE E
Field |A i Ingfrt: Field v ‘ Function v ‘ Import Formula...

™ |Task Status (ljumberg)
v o[ amer

Number10 A

Number11 /
Number12
Number13
Number14
Number15

I Rename... ” Delete ‘ Add Field to Enterprise...

Custom attributes

O None O Lookup... @

Calculation for task and group summary rows

Formula...

ONone O Rollup: Maximum @Use formula
"2 - [E 3-DETAILSUE~ | 0-Mapquest ~ [NoGroup] =~ B Y B0 [Jindentn| | Calculation for assignment rows
@® None (O Roll down unless manually entered
X & MRT 5 Update STOL Procs & Pages
Values to displa;
Line# Task
UDD + 3lackv Status - O Data l Graphical Indicators... Graphical Indicators for "Task Status” X
4607 11820 | 255d? 4 MRT 5 pfceivables/Needs . o
608 0846 od | OPS-4 NP Drop 02 (SIR-15d) for MRT & Indicator crtefia for
4 1 CV ro| (SIR-1 for
v P ) Help Cancel (® Nonsummary rows

4609 12784 19d | / [GS-51.5] Recv OPS-4 MRTS NP for MRT 5

O Summary rows
4610 14678 19d | MRT S Kick-off Meeting Prep - S

{ - Summary rows inherit criteria from nonsummary rows

4611 12321 19d | MRT 5 Kick-off (6 mon < MRTS Start) O Project summary
4612 15518 | 23d I MRT 5 SOS 1 w/W10 Update Avail Project summary inherits criteria from summary rows
4613 | 11877 | 60d | Recv GRT 4 Completion Notification for MRT 5
4614 | 15755 | 62d | Recv MDM Completion Notification for MRT 5 | CutRow | | CopyRow | | Paste Row ] | Insert Row Delete Row |
4615 | 15813 21d | Recv GRT CS Completion Notification for MRT S Test for ‘Task Status’ Value(s) Image A
4616 | 15951 | 181007 +| <New Task= equals [v]|1.00 | =
4617 12027 | 1d 4 MRT 5 STOL Proc Dev & Test equals 2.00 v Move
4618 12029 1d | MRT S Identify STOL Procs equals 3.00 & v
4619 | 12030 | 1d =l MRT 5 Review Idd STOL Procs %

To display graphical indicators in place of actual data values, specify the value range for each indicator and the

image to display. Tests are applied in the order listed and processing stops at the first successful test.

[ show data values in ToolTips

L Help Import Indicator Criteria... I oK I Cancel
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7
UniquelD  Total Slack v Name v Duraion v % Complete v Stat v  Finish v Baseline Start v Baseline Finish v | Predecessors v | Successors v
\ s T T T T T T T ’ .
Table Definition in '0 - L9 Schedule IMS' \ X
Name: | 3-Detail Schedule [ show in menu
Table
r | CutRow | | CopyRow | | PasteRow | | InsertRow | | Melete Row
| Field Name Align Data| Width Tltll_ Align Title | Header Text i A
|ID Center 7 v Center No No
Unique ID Center 14 Center No No
Total Slack Center 12 Center No No
Field Settings X Name Left 59 Center No No
e Duration Center 10; Center No No
. - % Complete Center 14 Center No No
Eidd Senings s |me v‘ Start Center 8 Center No No v
Custom Fields width: s |2 [JHeader Text Wrapping [ Lock first column
Data T ype Best Fit oK | cancer | [ Auto-adjust header row heights
[Jshow 'Add New Column'’ interface
UD « Name v Dur v % v Sttt « Fin + BLSit v+ BLFin « Preds v Succs v

| |




-

Headers

4 N
% Oct 31, 20 Nov 7, '20 Nov 14, ‘20

Task Name Duration Complete Start Finish T W, T, F S/ S M T W T F S S M T W, T F S| S M
2 task 1 12 days 50% 10/16/20 11/2/20
task 2 5days 0% 11/3/20 11/9/20
4 task 3 é days 0% 11/10/20 11/16/20

Z

T rT——r——r—r—————— r——r—————— = e 21
? X i Project Options \ ? X

Project Options
o T S TTOW TGOS T TaSKUaT—— (9] STOW DL MRS TIATCators: — UISpIIy UP TS TOT TS Project | @ FTOjeCt TP
General N (4] General e — Al [
7] Use intemal IDs to match different-language o renamed Organizer items between projects © Y Minutes: | min ~ Weeks: | wk >
Displa Displa: - =
Py [V] Automatically add new views, tables, filters, and groups to the global G P Hours: | hr S Months: | mon =
. . Schedul - -
Schedule [ Disable hardware graphics acceleration chedule Days | d . Yearss [ yr =
Proofing Proofing
[] Add space before label
Save Save N Show project summary task
Language Minutes: [ min -] Language [V Underline hyperlinks
J Hyperlink color: E Followed hyperlink color: & v

Days: day v Years: yr v
Customize Ribbon l ‘ l ‘ Customize Ribbon

Add space before label
Quick Access Toolbar Show project summary task Quick Access Toolbar Cross project linking options for this project: | Q3] Projectl.mpp v
Add-ins [v] Underline hyperlinks Add-ins [v] Show external successors [V] Show 'Links Between Projects' dialog box on open
Trust Center Hyperlink color: | L3 + Followed hyperlink color: || Trust Center /] Show external predecessors

Eared Value options for this project: | 3] Projectl.mpp -
C ject linkis tions for thi ject: 3] LNext Pre-Phase A Timeline... ~ i
Foss proj iniang options for this proj ﬁ re-rhase A Timeline ‘ Default task Earned Value method: % Complete v D
[V] Show extemal successors [V] Show 'Links Between Projects' dialog box on open Baseline for Eamed Value calculation: | Baseline (last saved on 10/16/20) ~ |

[v] Show external predecessors A y
Calculation options for this project: @ Projectl.mpp v
Earned Value options for this project: | (15 LNext Pre-Phase A Timeline... ~
[] Move end of completed parts after status date back to status date

Default task Earned Value method: % Complete vl ® A ove start of re rts

Baseline for Earned Value calculation: ["] Move start of remaining parts before status date forward to status date

Calculation options for this project: | (5] LNext Pre-Phase A Timeline... ~ L] [] Edits to total task % complete will be spread to the status date G
[] Move end of completed parts after status date back to status date [] Calculate multiple critical paths

t of re t to stat te Tasks are critical if slack is less than or equalto | 0 < days -

v -

1 a4, +art of i e haf, -+t date £ - to ctaty at,

( )
% Oct 31, 20 Nov 7, '20 Nov 14, '20

Task Name Duration Complete Start Finish T W T, F S/ S M, T W T F S S M| T W, T F S S M
2 | task1 12d 50%  10/16/20  11/2/20
task 2 5d 0% 11/3/20  11/9/20
C 4 tasks 5d 0% 11/10/20  11/16/20




% Oct 31, 20 Nov 7, ‘20 Nov 14, '20
Task Name Duration  Complete Start Finish T W, T, F/ S| S M T W T F|S S M T W T F S S M
task 1 12d 50 10/16/20 = 11/2/20 '
task 2 5d 0% 11/3/20 11/9/20
task 3 5d 0% 11/10/20 11/16/20
% Oct 31, 20 Nov 7, 20 Nov 14, 20
Task Name v Duratio v Complet v | Start v | Finish «“IT W, T F S ' S M T W, T F S| S M T W T F S S M
task 1 12d 50% 10/16/20 11/2/20 :
task 2 5d 0% 11/3/20 11/9/20
task 3 5d 0% 11/10/20 11/16/20




% Oct 31, 20 Nov 7, ‘20 Nov 14, 20
Task Name v Duratio v Complet v | Start v | Finish v« IT W, T F S| S M| T F S ' S M| T W, T F S S M
2 task 1 12d 50% 10/16/20 11/2/20 :
task 2 5d 0% 11/3/20 11/9/20
4 task 3 5d 0% 11/10/20 11/16/20
% Oct 31, 20 Nov 7, "20 Nov 14, '20
Ta’skm >~ Duratio - Start = Finich = T W | T F S S M T S S M F S S M
£ start: 10/16/20 20d 42% 10/16/20  11/12/20 '\ 1 Start: 10/16/20
2 task 1 12d 50% 10/16/20 11/2/20 :
6 task 1 sd 0% 10/16/20 10/22/20
10 task 1 sd 0% 10/16/20 10/22/20
14 task 1 sd 0% 10/16/20 10/22/20
30 Parts Kit 20d 90% 10/16/20 11/12/20
33 new task 10d 0% 10/16/20 10/29/20
‘kStart: 10/19/20 5d 0% 10/19/20 10/23/20_J/19/20




%

Oct 31, 20 Nov 7, ‘20 Nov 14, ‘20

Task Name v Duratio v Complet v | Start v | Finish «“lIT W, T F S ' S M T W, T F S S M T W T F S S M
task 1 12d 50% 10/16/20 1/2/20 :
task 2 5d 0% 11/3/20 1N9/20
task 3 5d 0% 11/10/20 11/

Duratio « Complet v Start

%

e

v |Finish 7 |Flagy Flagw Flal T W T F S S M T W T F S S M T W T F 5

Nov 14, 20
S M

Oct 31, 20 Nov 7, 20

2 12d 50% 10/16/20 11/2/20 Yes No No

3 |s5d 0% 11/3/20 11/9/20 No Yes No

4 |sd 0% 11/10/20 11/16/20 No No Yes

7 10d 0% 10/23/20 11/5/20 No No No FE—
& |5d 0% 10/30/20 11/5/20 No No No { —




The End
Questions?




