
Using 
Automation to 
Lighten Your 
Load



Agenda



Introduction



What’s in it for 
my teammate? 



What’s in it for 
me? 



How do I do 
that? 



How Long Does it take to program hyperlinks? 



How does this work with Excel Reporting? 
• 1. In Project, click copy cell

• 2. In Excel, click Paste -> Special Paste -> Paste Link -> Text.

• Method shows time at snapshot

• Time Spent in Set Up for one report with 32 Hyperlinks: 14 Minutes

• Bonus: if linked to a SharePoint or shared drive that the teammates have access to, clicking on the link will take you TO THAT 
SPOT in the schedule where the date came from.  If you have a PM that wants file access, this may reduce a few questions as 
well.  Also works with PDF. Or can be done with ‘existing connections’ at the top of the data tab to view original source if 
saved on one hard-drive.

• IF you want to redirect to a location and have it automatically updated you can do this with Macros/VBA Programming to 
search and pull by file name and UID, provided you save the file in the same place and with the same naming convention 
each month.

• Another option is to use the data connection feature in excel to import the MPP file, and direct back to a specific cell. (I 
recommend more manual review/sanity check) in case of many changes.





What do the analytics/f lags look like by integrated project or 
portfolio?

High float indicates artificial constraints and an unrealistic plan, a need for schedule optimization.   (combined with negative float- most 
relevant metrics/warnings, most else is in support of this). Items of relevance: Negative float on 1(unrealistic schedule continues to slip), 
detail and logic on 2 appropriate, 1 detail level could indicate minimal . planning in next period of performance on 2's side. High float on 2's 
side. New Resource Metrics show high resource overallocation- Schedule needs planning to FHA, resource loaded & leveled to evaluate 
realism



What Tools are 
available? 



What’s gone 
wrong so far? 



Questions &
Thank You

How can you use these tools to lighten the load for 
you and your teammates? 


