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Schedule Deep Dive – an IBR Head Start?
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◆ Introduction / Definition

◆ How do I Deep Dive? 

◆ Why Should I “Deep Dive”?

◆ What Can I Gain from an SDD?

◆ Obstacles: Before, During & After

◆ What do YOU think?

Agenda
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◆ Planning Performance Domain – Schedules (2.4.2.3): “A schedule is a model for 

executing the project’s activities, including durations, dependencies, and other 

planning information.”

- PMI PMBOK 7th edition

◆ Deep Dive: “An exhaustive investigation, study, or analysis of a question or topic.”

- Websters Dictionary

Introduction / Definition

Not an analysis of right or wrong but a validation of the 
schedule in order to provide leadership confidence in the 

schedule.
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◆ Concentrated time with the scheduling team.

◆ Familiarize the intricacies of the schedule.

◆ Check off “surface-level” issues faster.

◆ Targeted analysis of specific areas.

Why Should I Deep Dive Before IBRs?
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◆ Preparation is key

⧫ Establish a repository

⧫ Obtain and review the data

⧫ Identify topics to discuss

⧫ Hold team meetings

How do I Deep Dive?

◆ Establish a detailed agenda
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What Can I Gain from a SDD?

◆ Exposes issues that might need further 

exploration during an IBR

◆ Early insight to the schedule management 

process

◆ Increase leadership confidence and 

validation of the IMS



Page 7

George C. Marshall Space Flight Center

Huntsville, Alabama

Beware of Sharks

Before:

⧫ Pushback

During:

⧫ Whirlpools & Rabbit Holes

After:

⧫ Secure your treasure
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What do YOU think? 


