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Before We Go - MS Project Filter

Almost all products shown today comes from Codes Stored in the “Text30” (Sched Code) Field
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Before We Go - MS Project Tables

Almost All products demonstrated today uses the table below to help the design process.
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Master & Summary Schedules

The XYZ Project Master Schedule
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Master & Summary Schedules
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Master & Summary

View/Bar Styles - Bars

The XYZ Project Master Schedule

Schedules

2wl 4 Yrered 6 Femsslegm o mew e e weTe mmm o sta e Taste m Ta e wmTe e el
Mission Phases & N [ ana ~-_ mru' = I'lmmH KDF-C . T N - KOP.D — oD - WP E T ™
KOPs 7 N i hr :;HM; * o
Milestones JA MCR = MESRRMOR [ MCDR ~ SR FOR SMER 1050
“asa MPTIR mm ~ ___ﬂ \\ & Y & Rk m ’ & MTHR 417
1210 kL] 1A [ir7] ms -- 1116 \ sl ‘ 1 PSR E6 ’ I1'JD ans
Land|$ Procurement Pfﬂn‘{"k \\ 1 ’¢’
~ \ -,
andis#1 Dev 5_“:{{;‘_‘ Gy _ ﬁ EK” - §_& Dl 0 Oba AT 111 \\\‘ ¥
1BR %16 1 1‘ [E] | | (.15 10‘25
[andis#z Dev itz q
1 Y ocomuris 4 7
‘ W 1 (2] 12 , I
LandlS#3 Dav 1 b ¥ i 3. n.-'\.f\PSR Kﬁ Uall{ﬂh.ll'[ s
' 1319 £l e B | I
5/C AFls & Study: Trades Gady hward  CP2 CP3
s s ‘ Sty BFP 13079 & % _;9.‘ g Q SC Sudy Complats 3% II
5/c REDO e (2] RFO Rel 530 " SIT{#) - Start IET(LInit Number)
Procurement A St TR I FIT{#) - Finish Integ & Test (Unit Numbar)
1029 | DRRFO W20 | Final Props 3721 I 1 SET(#) - Start Enwiro Test (Unit Number)
5ic#1 Dev S ATP IBR | S SRR ‘ 51 PDR SIC LOR ST FIT /i QIT(#) - Start Obs I&T (Unit Nurmber)
1% iy piy oy Dol OBRT OET{#) - Start Obs Erwiro Test (Unit Number)
L] M | Ao i \ L] 2 s 11 FET#) - Finish Obs Enviro Test (Unit Number,
5/C#2 Dev N Dt 50082 10 ol 18T Il - Funded Schedulz Margin (FSM)
P wm - Caitical Path
slrcsa D“ ! F{'S-‘- Died S/C#3 10 Obs IAT
1 1 FIv) Bar Styles
More Views o
} Cut Row Paste Row Insert Row
L B Mame Appearance | Show For ... Tasks |R0w‘ From To
2 - Intermed Phase 5tyle 5ched [F4,FE) Fs New.., 1 —————— ‘summary 1iStart1 Finish1
i' :”EE”"EE gcneg [||:1 Fg]EFLIF Cart c 2 E— S rmary,Active, Mot Manually Sck 1:Task Start Finish3
- Intermed Schedules [V artoon) Curren Edit... 3 I Roled Up,Active Flag2, Mot Manu: 1:Task Start Task Finish
2 - Intermed 5Schedules (WERIF Cartoon) Sum A e I K Fmieh K Finiah
2 - Master/Interm Sched (Mnthly,F3,F4) 4 Finished,Rolled Up,Flag! 1 Task Finis Task Finis
2 - Master/Interm Sched (Mnthly,F3,F4,Bink) Copy. 5 LiNat Finished, Rolled Up Flag] 1:Task Finish Task Finish
2 - Master/Interm Sched ['n"'."kl}.-',F3] & “*Not Finished,Rolled Up,Flaga 1:Task Finish Task Finish
|2 - Master/Interm Sched F3.F4.Fi BlInk] COrganizer... 4 Finished,Rolled Up,Flaga 1:Task Finish Task Finish
2 - Master/Intermed Sched F‘I 10 Year] o
1 (2 - Master/intermed Sched (F1_10y Monthlyy | | TS\ ™\ 0 | g
2 - Master/Intermed Sched [Fland F3_10 Year] | FYERW e | Start Middie End
"""""" Shape: | V| Shape: | V| Shape: | * V|
J"-"-FF|I CE”CE" """""" Type: | V| Pattern: | V| Type: |Dashed v|
_ color: (NN - color: | - Color: | v|



Master & Summa

View/Bar Styles - Text

ry Schedules

If it says
,. —— —
- . r 1
Libby S, 5/C RFls & Studys  |Trades Awrd' e-_m R — -
- \ -
Libby's, Sudy AFP 1479 r& Y Sty Compint 3% )
= X
Libby's on HF ) BAT B | N \
- T _ \ \
i
the label, &/C RSDO NN p fs:u\ RFE Rl 4
N AN ~
label, label... Procurement O
A AN 1003 | Dot RFO W20 N
\ S \ \
S/C#1 Dev \ AN \ !
\ N \ \
\\ N \\ \
) T
AY
NN “ 'ext26 Text 27 Text25
. \ \
Good Information to know . . \ \
ID » Sched Code ~ Task Name \\ \\‘ v % +MStat v Finish v LT N ~ LB » Multi-Label
2166 | 2166 |Master1 4 SIC RFls & Studys \\ N 76% | %2820 | 0/6/23 \
/ 2167 | 2167 4 SICRFI \ \\ 100% | 9Mg20 | 120021 \\ 1213
2172 | 2972 SIC Study Internal Review \ NJ00% | 1/20/81 | 1/20/21 |SC Stdy Rww'\, SC Stdy Rvw SC Stdy Rvw 1/20
e ~
T 25 C d F Id F I 2179 | 2179 SIC Single vs Constell Trade Study \\ Qe | orzaiaty | 1012121 \\ 1012
ext UStOI | IIZE e ( ormu a) | 2181 | 2181 4 SIC Study \ 56%N] 1011121 N 9/6/23 \ 123
\________________________————— 2182 | 2182 |DOCI,SCPROD 4 SIC Study Statement of Work (SOW) \ 92% | N0MI21 | (2722 \\ 1213
2183 | 2183 |SCPROCS SIC Study SOW - Development \\ 100% | 1021 | 10%4/22 \ 10/24
Formula for "Multi-Label’ 2184 | 2184 |SCPROC SIC Study SOW - Review \ 20% 1ofzsbg 1130822 \\ 11130
2185 | 2185 |SCPROC SIC Study SOW - TDMS Release \ 0% | 121022 \\12@2)\ \\ 12/6
Edit formula 2186 | 2186 [SCPROC SIC Study SOW - Submitto RSDO Now | 1z2me2 122 \Stdy SOW Stdy 3OW Stdy SOW 12/7
. 2187 | 2187 4 §/C Study RSDO Procurement \0% 1218122 212783 \ 12/3
Multi-Label = X s N \
2188 2188 |SCPROC 5/C Study Procurement - Prep & Release RFP ] 1218122 12!29!22\‘ N \‘ 12/29
tTE:-LtE 6] & & ProjDate conv([Finish] ijEItE mm_dd) 2189 | 2189 |SCPROCS,LNME SIC Study Procurement - RFP Complete | u%\\12x29x22 12/29/22 | Sigy RFP Stdy RFP ‘\ Stdy RFP 12/29
s | _
2190 | 2190 SCPROC S/C Study Procurement - Vendor Proposals Dev & 51| 0% | 92/30/22 2/8/23 ‘\‘\ \ 2/9
2191 | 2191 |SCPROC S/C Study Procurement - Eval Proposals thru Award | 0% %0#23_ 2027123 — _\ \\ 2027
2192 | 2192 |SCPROC SIC Study Award 0% g 2127123 || 2127123 | Stdy Award \l Stdy Award N stay Award 2127
2193 | 2193 |SCPROC SIC Study - Kick Off hitg 0% | 3MI23 | 373 Ko\ 0 377
2194 | 2194 |SCPROCS,SCPROD SIC Study to Check Point#1 0% | amme3 | 42823 \ fu)q
.@ 501123 51123 |CP1 ARG CP1 81
| Il | & MOL]| A |~ (|} =) <> < > |AND/OR NOT = 512123 | 6/26/23 \\ Bizs
o 6127123 | 627123 |CP2 \“‘F'Q CP2 627\
Insert: Field + Function Import Formula... RO e 6128123 | 8i24/23 - a1 \
Top i 8122123 | 8/22/23 |CP3 I [cP2 1 cPiamz  ©
Bottom LB 8123123 | 9/6/23 N —— P - R
Loie | v 9/6/23 0/6/23 | SC Stdy Complete I |sc stey complete a6 I
Help Cancel o —————
TWTHRIARS T THAIT TTRATAETT MARATTATRF afnTarad ﬂelp Cancel




<

Master

(User Defined)

The Master Schedule - Filter

I Samplemupmfessional GANTT CHART TOOLS 2 8 X
TASK RESOURCE REPORT PROJECT VIEW MNew Tab GSAT ACROBAT FORMAT Paradis, William G. (GSFC-490.0)[InuTeq, LLC]. = X
DQ f @ Indent Name €3 ~ ['w_'l Code 400 Mast ~ Show Related Summary Rows
X o Master
2016 2017 2018 2019 2020 2021 2022 2023 -
2016 2017 2018 2019 2020 2021 2022
Text30 - - Qtr1Qtr2Qtr 3Qtr 4Qfr 1Qfr 2 Qtr 3Qtr 4 Qtr 1Qtr 2Qtr 3Qtr 4Qtr 1 Qtr20tr 3Qtr4Qtr 1 erEQtr3Qtr4er 1Qtr 2 Qtr 3Qtr 4 Qtr 1Qtr 2 Qtr 3Qtr 4Qtr 1Qtl
s Key Decision Points (KDPs)|CPA KDCFEB | KoPC | KDPD . |KDPE
©® ® & ® ®
31 29 |27 5/18 46
1(iase |, Mission Milestones SRR VPR MCDR MSIR LRD
| | AN | | A A
s
g o ; ..................................
< -
- Aveser | Spacecraft Development ~ AIP dSﬁR PRR
2 — A A
3 L. f?f.’?.f? ...... 902
g ‘1"=¢" |, Polarimeter Development PDR CDR
2 why Ay
§ 4n7 B9 | Rl | 10/22
. 91 Qcean Color Instrument | AE’ SRR POR D
Q Ju FARY
E Development (OCI) 414 8122 19
®qVaster | | aunch Vehicle ’




Master Schedule & Summary Schedules Using MS Project
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Summary Critical Path Chart

- Critical Path Summary

Status: 3/29/19
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Summary Critical Path Chart
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Summary Critical Path Chart

- Summary Critical Path
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Key Milestones & Review Listings
- - Current Milestones 9730722

Cal Year Milestone Start Finish MNotes
[Mission Milestones
T2 Kick-off Mtg @ HQ 4/12/19 | a/12/19
10/29/19 | 10/30/19
6/2/21 | 6/4/21
9/13/22 | 8/15/22

6/27/23 | &6/28/23

6/6/24 6,/10,/24

6/10/24 | &6/11/24

7/31/24 7/31/24

B/224 B/2/24

B/f7/24 Bf7/24

10/5/24 | 10/6/24

2/13/25 | 2/13/25

10/12/21 | 10/12/21
4/12/13 | 5/24/22
5/24/22 | 5/24/22

5/25/22 | 8/28/23

7/29/24 | 7/30/24

8/29/23 | 10/7/24

10/8/24 Qf7f27

B[R RRISISIE] (772 X B(REL{* 1727|7717 P IR R

4/12/19 | 4/12/19

[T25C RFI Studies Complete 7/11/19 | 7/11/19

[T2 5/C Contract Award 7/6/20 | 7/6/20

3554 2020 [T25C Kick-off Mig 8/13/20 | 8/13/20
3240 2020  [T2S/CSRR ofa/20 | 9/10/20
30 2021 [T2S/CPDR 4/19/21 | a/22/21
=] 2022 2 5/C COR 4/12/23 | 4/15/22
79 bs PER g/13/23 | 9/13/23




Key Milestones

A B C D E F
1 |Mission Milestones Start Finish notes reviewed |notes
2 Green denotes complete
3 |5RR/MDR (Mission Definition Review) 6/1/16 6/3/16
4 |PDR (Preliminary Design Review) 9/13/17 9/15/17
5 |CR (Confirmation Review) 11/15/17 11/15/17|PDR + 2 months
& |CDR (Critical Design Review) 3/20/18 3/22/18
7 |IBR (Integrated Baseline Review) 4/16/18 4/16/18
& |MOR (Mission Operations Review) 6/18/15 6/20/19|per sc schedule (3/17 status)-LRD -18 months |¥ TBD- waiting on 5C schedule correction
4 |5C/Instr integration start 9/26/15 per sc schedule (3/17 status)
10 |5IR (System Integration Review) 10/28/19 10/30/19|per sc schedule (3/17 status) ¥ should this he earlier based on instr integ dates.?
11 |PER (Pre- Environmental Review) 12/9/19 12/11/19|per sc schedule (3/17 status)
12 |FOR (Flight Operations Review) 3/25/20 3/27/20|per sc schedule (3/17 status)-LRD -9 months  |v TBD- waiting on 5C schedule correction
13 |PSR (Pre-Ship Review) 9/16/20 9/17/20|per sc schedule (3/17 status)
14 |ORR (Operations Readiness Review) 9/22/20 9/25/20|per sc schedule (3/17 status)-LRD -3 months
15 |SMSR (safety mission assurance rev) 11,/16/20 11/16/20|per Syed
16 |FRR (Flight Readiness Review) 12/8/20 12/8/20|per sc schedule (3/17 status)
17 |LRR (Launch Readiness Review) ; '10/20|per =c schedule (3/17 status) ¥ Iy date-needs to be corrected in 5C schedule
18 |LRD (Launch Ready Date) y 12/15/20|per sc schedule (3/17 status) ¥ 12/18/20in 5C schedule- needs to be corrected
19 |PLAR (Post Launch Assessment Review) 3/25/21 3/25/21|launch +3.5 months (per Vicki)
20
21 |Mission Phases
12 |Phase & 3/4/15 8/16/16
13 |Phase B 8/17/16 11/15/17 |POR + 2 months
24 |Phase C 11/16/17 10/15/19
35 |Phase D 10/16/19 3/25/21
36 |Phase E 3/26/21
7
18 |Key Decision Points
29 |KDPB 8/17/16
30 |KDPC 11/16/17
31 |KDPD 10/16/19
32 |[KDPE 11,/30/20 launch -2 weeks
33
24 | B 71 WAITING FOR End of April 2017 status!
35 |SRR 2/14/17 2/15/17
36|Her'|tage Review 4/13/17 4/13/17
37 |PDR 7/18/17 7/20/17 |per sc schedule {3/17 status)
38 |CDR 2/12/18 2/15/18|per sc schedule (3/17 status)
39 |SIRR ( 5C integ. Readiness Review) 4/9/18 4/5/18|per sc schedule (3/17 status) first integration is PDU starting on 4/30/18
40 |TIRS-2 IRR (instrument integration review 9/12/15 9/13/19|per sc schedule (3/17 status) ¥ integration start date is /19 (see SIR note above)
41 |OLI-2 IRR (instrument integration review, 9/30/15 10/1/19|per sc schedule (3/17 status) ¥ integration start date is 10/14/19 [see 5IR note abave)
12 |OAR 3/25/21 launch +3.5 months (per Vicki) ¥ incorrect date in 5C schedule (4/15/21)
i3
44 |TIRS-2 Milestones
45 |IHR (instr. Heritage Review) 11,/19/15 11/19/15
16 [PDR 6/15/16 6/17/16
17 [corR 2/21/17 2/23/17
48 |IBR (Integrated Baseline Review 6/22/17 6/23/17
i3 |PER 7/13/18 7/13/18|per TIR5-2 schedule (4/17 status)
N lpeD TRAMN

& Review Listings

Updated Manually
Maintained outside of the IMS
Time Consuming (For Me)

hy are we still doing it like this?




Key Milestones & Review Listings

TOMS @ Documentation~ ChangeRequest~ WOA Photo/Video Risk ~ L @& M 1iHelp- wparadis~

- Mews and Upcoming Events Recent TDMS Updates

# Welcome to the il TOMS!

-Technical Data Management System (TDMS) provides access to project-controlled {configuration management) and non-project controlled (CDRLs and reference/library) documentation and is available from
anywhere (home, work, travel) - Cisco AnyConnect VPN is needed when not at GSFC.

* Access to the TDMS is provided to users once they request an account in NASA Account Management System (NAMS) and the account goes through the proper approval process. https:/nams.nasa.gov/ VIEW ALL ALERTS

* When using the TDMS, please use the latest Goddard approved web-browser versions for Firefox, Chrome, Safari, or Microsoft Edge.
& When working offsite, log into Cicso AnyConnect VPN first. Once VPN connection is established, log into TDMS.

Documents (0}

Drawings (0)
* |fyou planonworking outside of the NASA firewall vou will need to VPN into the TDMS. Recommend installing Cisco AnyConnect Secure Mobility Client. CCRs (0)
Getting Started: SCoRes(8)
ECs(0)
s (o totheright of the homepage and click on the Help button. Click on the m drop-down menu located in the upper right hand corner of the menu bar. There are a number of guick video tutorials, as well WOAs (0)

. Waiver/Deviation (0}
as helpful documentation.

* Thetabs at the top of the homepage (Documentation, Change Request, WOA, Photo/Video, and Risk) also have helpful buttons!

Support: Quick Launch

* DM/CM Team: gsfc-dl_—tdmscm-admin@ma‘ll.nasa.gov
# Trainingis always available. Just ask!

Project Organization Chart {with MNames)
POC List

Reporting Issues: Concerns List

Issues should be report to: gsfe-d -tdmscm-admin@mail.nasa.gov L :
p g - @ 14 eviation/Acronym List
The following information is useful when reporting issues: heduls (1 pager)

# TSIS-2
* Description of the problem TSIS-2

* Actions that preceded the error/issue
s Approximate time

* Crror message or lack of error message ,‘ (— U rranmt -"
* Browser used e '

« Anything unusual about the way the system was acting prior to the issu
« Number of instances of TDMS open

omepage

Sun Climate Hom ge
FPD Internal Operations Hub
Flight Projects Directorate (FPD) Homepage

GSFC Internal Homepage

A R S R R R A

# Helpful Information for [l Team Members--Please Read # 400-HDBK-00

Please keep in mind that the TDMS is an “alert™based system. Although, some team members receive emails from the TDMS or emails from the CM Office with reminders and such, you need to check the TDMS daily to # Goddard's Directiv 5 5) v




Key Milestones & Review Listings

More Views x More Filters
1 Views: : Filters: (® Task () Resource
0 - Critical Path View . Maw... i All Tasks A Mew...
0 - Current Milestones Chart - 0 - CRITICAL MILESTONE CHART
0 - Master Schedule L 0 - Critical Path Edit
- asEr Edit... 0 - Critical Path (Del Chart) L
0 - Master 5chedule [M5E Ver) = i 0 - Giver/Recver List
0 - Master Schedule [w/slips) 0 - IM5 Fin Finder Copy...
2 - Element Schedules [T211,BUSI, G5) Lopy.. i Tt:&ermed o —
0 - Master/ /S Co Organizer...
2 - Inter Scheds [Mnthly, F3) : - 0 - Master/Intermed/Sched Cade (2 Items)
2 - Intermed Doc 3tatus Release Sched (F7) Organizer... 0 - Phase Hel
2 - Intermed 5ched (F1 F3) i 0 - Phase Listing —
2 - Intermed Schedules [VERIF Cartoon) Curren | g' ECEESU:E ':tﬂdé Filter
L¥) - 3Chedules To Lo
2 - Intermed Schedules [VERIF Cartoon) Sum | 0 -The Kendall o
Apply Cancel I Highlight Cancel

More Tables >

Tables: @Tgsh: l:::l Eesource

0 - Cost Sched ViewSubsystem Del Trend o~ Mew...

0 - Critical Milestone Chart -

0 - Current Milestone Chart Edit

0 - Delivery Trends Sheet A

0 - Intermediate/Master Builder

0 - Subsystem Del Trend Copy...

O -Verif Cartoon

2 - Doc Summary Schedule Organizer... ‘
3 - Detail Schedule

3 - Detail 5chedule [Baseline fix)
3 - Detail Schedule [Basic) i

Apply Close




Key Milestones & Review Listings

Outline fields are built in look up fields That you get to define for your specific use

Good Information to know

Edit Lockup Table for Current Milestones
= LCode mask [optional)

Lookup table

| |Tn| (™| (&= |3x| €
Rﬂwl Value Description
1 o2 Mission Milestones
2 o4 Mission KEDPs & Phases
3 03 Obs Milestones
4 10 TIM/SIM Milestones
5 14 Ground Segment Milestones
& 15 Mission Readiness Milestones
T 12 LV Milestones

Display indenting in lookup table
Dgse a value from the table as the default entry for the field

Set Default [Click button after selecting a value above]

= Display order for lookup table

= | Data entry options

Help Import Lookup Table...

Fove

Close




0 - TSI5-2 Scheg

Resource Report Project

L] %Cut

- Em Copy ~
aste
- ¥ Format Painter By

0 - Critical Milestone Chart

el s e L e e s e iy
0 - Current Milestones Chart I

-— .
0 - Master Schedule

0 - Master Schedule (MSR Ver)
0 - Master Schedule (w/slips)
2 - Element Schedules (T211,BUSI GSI)
2 - Inter Scheds (Mnthly,F3)
2 - Intermed Doc Status Release Sched (F7)
2 - Intermed Sched (F1 F3}
2 - Master/Intermed Sched (F1_10y Monthly)
2 - Master/Intermed Sched (Fland F3_10 Year)
2 - Master/Intermed Sched (Monthly F1_10 Year)
2 - Master/Intermed Sched (Monthly_F1_10 Year)
2 - Subsys Schedules (Mechl, FSWI)
2 - Summary Critical Path
3 - DETAIL SUBSYSTEM SCHEDULE (Simple)
3 - Detail Working Sched (Lg Fonts)
3 - Detail/Element Schedule
3 - RTL Miletone Schedule
Bill View
GA T Flow_Metwork
Master/Intermed Sched (F1_10 Year)
55 Tracking
Temp
Built-In
Calendar

Gantt Chart

E Save View...
% More Views...

R

-

Key Milestones & Review Listings

0 - Master/Intermed/5ched Code

Enter Sched Code

T2MS

R/CDR

2 5ched IMS.mpp - Project Professional

Repot  Project  View  WBSSchedulePro  Developer

0- Master/Inte = [[No Group] I g T % L

Custom

Active vs. Inactive

Auto Scheduled vs. Manually Scheduled

- Cal Year o BallCAWP

ca_ WP
8 vl Catagory
kil ez Element
8 Facilities Group
9 Group

10 2018 Group 1

10 2019 Group 2

10 2019 Group?

10 2020 @ i e ———————

Outline Codel
o] anao Wy Oecosst
artyDoc

Subsys M/5s

Total Slack
ts
WBS/Org
wp
Built-In
[Me Group]
Active v. Inactive
Auto Scheduled v. Manually Scheduled
Complete and Incomplete Tasks
Constraint Type
Critical
Duration
Duration then Priority

Milestones

Priority

Priority Keeping Outline Structure

B Clear Group
&* New Group By..

> More Groups...

Maintain Hierarchy in Current Group

Resource [+]

Indent Nam)

- - Current Milestones 5/28/21
Cal Year  |Milestone Start | Finish
uID %
84 Mission
1 2019 |12 Kick-off Mtg @ HQ 100% | 4/12/18 [ a/12/19
2 2018 |Mission SRR 100% | 10/29/19 | 10/30/19
a Mission PDR 0% 6/2/21 6/4/21
56 Mission CDR 0% | 1/26/22 | 1/28/22
64 Mission SIR 0% | s/18/23 | s/18/23
747 Obs PSR % 6/7/24 6/10/24
78 (ORR 0% | 6/20/2a | &/20/24
2536 SMsR 0% | 7/23/2a | 3/23/24
163 FRR 0% | 8f12/2a | 8/13/24
80 MRR 0% | 8/13/24 | 8/13/24
63 LRD) 0% | 8/16/24 | 8/16/24
62 PLAR 0% | 10/15/24 | 10/15/24
85 ission KDPs & Phases I
24 Formulation Phase 91% | 41219 | 8/16/21
B KOP-C 0% | 8/16/21 | 8/16/21
23 Phase C 0% | 8/17/21 | e/30/23
20 KDP-O (If Req'd) 0% | 6/30/23 | 8/30/23
52 KDP-E (If Reg'd) 0% | 8/9/24 | &/9/2a
2 Phase D 0% | 7/3/23 | 10/15/24
51 Phase E [Start) 0% | 10/16/24 | 10/25/27
87 (Obs
12 2015 [T25CRFI Release 100% | 4/12/18 [ 4/13/19
41 2019 [T25C RFI Studies Complete 100% | 7711718 [ 7/11/19
16 2020 [12 5/C Contract Award 100% | 7/6/20 | 7/6/20
3554 2020 [T25C Kick-off Mtg 100% | 8/13/20 | 8/13/20
3240 2020 [125/CSRR 100% | 9/9/20 | 5/10/20
30 2021 [T25/CPDR 100% | af19/21 | a/2j21
6 T2 5/C CDR 0% | 10/19/21 | 10/22/21
79 (Ohs PER % | 77323 | 7/31/23
88 Tim/sim
a4 2018|121 Studies C 100% | 11/30/18 | 11/30/18
8 2013 [T21 ATF [T2) 100% | 8/6/19 8/6/19
775 2019 [T21 Kick-off Mtg 100% | 9/18/19 | 5/18/19
3 2020 [T21 Heritage/PDR/COR 100% | 1/22/20 | 1/23/20
55 2020|721 Negotiations (Official Award) 100% | 4/17/20 | 4/17/20
777 T2ITIM PSR 0% | s/2/12 | sfyn
776 721 51M PSR 0% | s/3/22 | s/
165 721 FER 0% | 722 | 3/14/22
171 T2I PSR 0% | 10/21/22 [ 10/21/22
%0 ind Segment Mil |
782 MOR 0% | 5/18/22 | s/18/22
4017 (Grnd Sys Full Func Test 0% | 12/12/23 | 2/13/24
5805 Grnd Station RF Compat Test 0% 2/22/24 2/22/24
785 FOR 0% | 5/10/24 | 5/10/24
92 ission Readiness Milestones |
3564 End to End Test (SEET) o% | 12/12/23 [ 1224
5393 LEOP Test 0% | 1/3/24 | Y2324
5404 Wet Dress Rehearsal 0% 7/8/24 7/8/24
91 v |
3253 2019 LV - Flt Planning Board Mtg 100% | 11/19/19 | 11/19/19 |
74 2022 |12 Launch Vehicle - Award 0% | 21422 | 2/14/22
75 |NMEBEENNN 2 Launch Vehicle - Delivery 0% | 11123 | 11/1/23




Key Milestones & Review Listings

T - Current Milestones 973022
u [Cal Year [Milestone o Start | Finish Notes
B4 Milestol
1 2019 T2 Kick-off Mtg @ HO 100% | 4/12/19 | 4/12/19
2 2019 |Mission SRR 100% | 10/29/19 | 10/30/13
4 2021 [Mission PDR 100% | 6/2/21 6/4/21
56 IMission COR (MCDR) 100% | 9/13/22 | 9/15/22
ission SIR 0% | 6/27/23 | s/28/23
0% | 6624 | /10024
bs PSR 0% | s/10/2a | s/11/24
0% 7/31/24 | 7/31/24
0% B/2/24 B/2/24
orking LRD 0% B/7/24 B/7/24
0% | 10/6/24 | 10/6/24
A LRD 0% | 2/13/25 | 2/13/25
| KDPs & Phases
6175 2021 |Extended Phase B Review (EPER) 100% | 10/12/21 | w0p1z3/11
[Formulation Phase 100% | a/12/19 | s/24/22
DP-C 100% | 5/24/22 | 5/24/22
hase C 28% | 5/25/22 | 8/28/23
DP-E (if Reg'd) 0% | 7/29/24 | 7/30/24
hase D 0% | 8/29/23 | 10/7/24
51 hase E (Start) 0% | 10/8/2a | 9/7/27
a7 Obs Mil
12 2019 [T25C RFI Release 100% | 4/12/19 | a/12/19
41 2019 T25C RFI Studies Complete 100% | 7/11/19 | 7/11/19
16 2020 T2 5/C Contract Award 100% | 7/6/20 7/6/20
3554 2020 T25C Kick-off Mtg 100% | 8/13/20 | 8/13/10
3240 2020 T2 5/C SRR 100% | 9/9/20 | 9/10/20
30 2021 [T2S/CPDR 100% | 4/19/21 | 4/22/21
6 2022 [T2S/CCDR 100% | 4/12/22 | 4/15/22
I_;u:mzn 0% | 9/13/23 | 9/13/23
&8 /SIM Milestones
44 2018 121 Studies Complated 100% | 11/30/18 | 11/30/18
B 2019 IT21 ATP (T2) 100% | 8/6/19 8/6/19
775 2019 [T21 Kick-off Mig 100% | 9/18/19 | 9/18/19
3 2020 121 Heritage/PDR/CDR 100% | 1/22/20 | 1/23/20
2020 T2 Negotiations (Official Award) 100% | 4/17/20 | 4/17/20
0% | 113/15/22 | 11/18/22
0% | a/10/23 | a4/11)23
0% 2/21/23 | 2/22/23
0% 1/17/24 | 1/17/24
0% | 2/8/24 | 2/13/24
ommissioning Rehearsal {Bus) 0% 2/14/24 | 2/23/24
rnd Station RF Compat Test 0% 3/4/24 3fa,24
ommissioning Rehearsal {Instruments) 0% 3/25/24 | 3/29/24
afe Mode Recovery Rehearsal 0% /124 4/5/24
rnd Sys Full Func Test 0% 4/8/24 4/16/24
nd to End Test (SEET) 0% | 3/21/24 | 4/3/24
0% | 4/5/24 | 4/18/24
0% B/6/24 B/6/24
3153 2019 [T2 LV- Fit Planning Board Mtg 100% | 11/19/19 | 11/19/19
74 2022 |12 Launch Vehicle - Award 100% | 8/18/22 | 8/16/22
ick-off Mtg 100% | 9/6/22 9/6/22
ission Specific Design Review (MSDR) 0% B/3/23 Bfaf23
ission Integration Readiness Review (MIRR) 0% 4/8/24 4/9/24
2 Launch Vehicle - Delivery 0% 4/15/24 | 4/15/24
aunch Processing Readiness (LPRR) 0% 6/7/24 6/10/24

No Bar Styles set up
Modifying the chart requires adding or deleting

“T2MS” in the Text30 Field and adding the
Outline Code

(Master or Intermediate Code Field)

Group by selected Outline Code

Colorizing and adding the “Cal Year” is optional



Key Milestones & Review Listings

- I Draft Phase B Schedule

SN

ID |Task Name Start Finish
: 2025 2026 2027
b aa | e | @ | o at @ | @ | o at
Mission Reviews 0%  1/22/25 10/13/26 b ¥
7 [KDP-B 0% | 1/22/25 | 1/22/25 KDP-B {} 1/22
297 | C. (MPODR) - Review & Release 0% | 4/9/26 | 5/6/26 O 5/6
411 MPDR Panel Pre-Brief 0% | 5/271/26 | 5/27/26 O 5/21
53 |MPDR Complete 0% | 7/7/26 | 7/9/26 O 19
50 |Mission IBR 0% | 7/22/26 | 7/22/26 O 12
55 |Pre KDP-C (GSFC) 0% | 7/23/26 | 7/23/26 Can be easi|y configu red for a O 1/
il e i ol Wl Higher Level Phase Schedule © 96
9 |kop-c 0% | 10/13/26 | 10/13/26 T e 4 10/13
l6ystem Engineering Development 0%  6/10/26  6/10/26 as well v
744 |Mission Concept Dev - Update (MPDR) 0% | 6/10/26 | 6/10/26 & 6/10
Preliminary Design Development 0% 11/22/24 5/11/26 ¥ v
777 |Mission PDR Design - Initial 0% | 11/22/24 | 7/15/25 (> 7/15
778 [Mission PDR Design - Final 0% | 7/16/25 | 1/22/26 o 1/22
779 |Mission PDR Design - Peer Reviews 0% | 1/23/26 | 3/20/26 <> 3/20
2408 [S/CPDR Docs Complete 0% | 5/11/26 | 5/11/26 (> 5/11
Instrument Development 0%  9/9/25  10/17/25 —rv
1179 |LandIS PDR Complete 0% | 9/9/25 | 9/11/25 | &9/
1180 |LandIS PDR Close-out (RFAs/Adv's) 0% | 9/12/25 | 10/17/25 F19[17
Spacecraft Development 0%  5/20/25  5/14/26 v v
2403 (5/CIBR 0% | 5/20/25 | 5/24/25 O 5/24
2405 [S/CSRR Complete 0% | 8/19/25 | 8/20/25 e (} 8/20
2409 [S/C PDR Complete 0% | 5/12/26 | 5/14/26 mglw-_ 2:;$:ga3"esmne) Q 5/14
Launch Vehicle Development 0%  3/3/26  3/3/26 @ - Completed Miestone) v
5484 |LN-A LV - Draft RFP 0% | 326 | 3/3/2 = ~Cleal uh O 33




“Schedules to Go”

The Integrated Master Schedule is formed by weaving together a large
collection of smaller schedules.

Extracting bite-sized pieces of the schedule for others to chew on...



Schedules to Go

N
¥3 ~ EE 2-Summary (- 0-Master/Inte = [NeGroup] -~ [ ¥ % 0 Indent Mame €5 ~ - Summary Tasks abe = W oe(OppEmE @ g [y g R
Line# i
o oww - s . New Addition to the Quck
124 | 6633 |DM,DBA 217d 4 Detector Module (DM) Design & EM Testing
125 | 6636 |DM,DBA 217d Modules & Lab Setup Access ;e:@:: COOI Ba r
126 6635 DM,DBA 217d Modules for EDGE EM Detector Testing
127 | 6634 DM,DBA 217d EM Detector TVac & CPT Testing
128 | 6640 DMDBA 226d Fit Detector EPR Prep Task Information %
129 16639 DM.DBA 226d Fit Detector EM Test EPR General | Predecessors | Resources | Advanced | Motes Custom Fields
120 | 6637 DMDBADPU| 217d FIt Detector Design
131 | 6642 DM DBADPU| 217d FIt Detector Module Long lead Parts Mame: | Fit Detector Design Duration: | 20d > [JEstimated
122 | 6641 DM,DBA 225d Flt Detector Design EFR Prep Custom Fields
133 | 6638 |DM.DBA 225d FIt Detector Design EPR e G BTG mE LEIIG | &
_Ograb [Text1g)
134 | 6652 DM,DBA 217d 4 Detector Module Long Lead Parts ~N 0_Map Text23) B DB DPU
135 | 6646 |DM,DBA 28&d Fit Detector Module Long lead Parts Datel0 A
136 | 6643 DM,DBA 217d . Flit Release Pre-Prepared P.0.5 to Excelitas, SPE & De Date2 MA
137 | 3429 |DBA,DM 217d 4 Detector Module Boards (DM) (Excelitas) Date3 M
138 | 3730 |DBADM 217d Fit & Qual DM Brds - Final Drwgs & Docs E:::: :i
130 | 3428 |DBADM 217d FIt & Qual DM Brds - Build Units Element Code Outime Caded
140 | 3430 DBADM 217d Fit & Qual DM Brds - Screening Pre-Seal Finish Var Work Days (Numberd) #ERROR
141 | 3427 \DBADM 217d Flt & Qual DM Brds - Screening Post-Seal IMS Fin [Texts)
142 | 6644 DBADM 217d Qual DM Brds - Del to NASA IMS Start {TextS) v
143 | 3731 |DBADM 217d Fit & Qual DM Brds - Final Qual Testing
144 | 3729 DBADM 278d Flt & Qual DW Brds - Qual Test Reporting Help Cancel
145 | 3426 |DBA,DM 217d 4 Detector Module (DM) (Space Power Electronics/SPE)
146 | 3436 |DBADM 217d Fit DM - Final Design
147 | 6645 |DBADM 217d Fit DM - EFR
148 | 6650 DBA DM 217d FIt DM - Parts Kitting at SPE
149 | 2758 DBADM 217d Fit DM - Components Build (Magnetics Housings PCBs)
150 | 2757 |DBADM 217d Fit DM - DM Brd Assy
151 | 3754 [NRA NM 217 d Flt Nl Testing with FM NOA



Schedules to Go

—
¥3 ~ EE 2-Summary (- 0-Master/Inte = [NeGroup] -~ [ ¥ % 0 Indent Mame €5 ~ - Summary Tasks abe 3 W oe(OppEmE @ g [y g R
A Simple Macro that runs this filter...

Filters: (®) Task () Resource 2021 2022

w| % - Dur - Sit - Fin «|[A M J 0 A/ S, O ND J F MAMJ J

| |All Tasks L] Mew... L

i |0 - CRITICAL MILESTOME CHART 65% 2492d 10M1/18 | 4/118/28

7 |0 - Critical Path ’

¥ |0 - Critical Path [Del Chart] | 100% 0d 10MM8 | 1018

¢ |0 - Giver/Recver List 0% 0d 418i28 | 4M8/28

{ |® - IMS Fin Finder Copy... -

0 - Mapquest 100% 0d a9 3Tnse

é 0 - Mapquest (2 items) Qrganizer... 100% 0d 41219 | 41219
0 - Master/Intermed/5ched Code I

0 - Master/Intermed/Sched Code (2 Items) Help | 100% 0d 41219 | 41219

0-Phase 100% | 0d | 41219 | 412119
0 - Phase Listing E
0 - Schedule Cade Filter 100% 0d 41219 | 41219

[ 100% | 0d | 4M2A49 442113
-rnar],r CP3 Line Break

mary CP2 Line Break | Eilter:

mary CP2 Line Break Cut Row Copy Row Paste Row Insert Row Delete Row
iy or T2 Month 1 (LOE)
3y or T2 Month 2 (LOE)
4)or T2 Month 3 (LOE)
3y or T2 Month 4 (LOE)
#)or T2 Month 5 (LOE)
1) or T2 Month & (LOE)
1y or T2 Month 7 (LOE)

1) or T2 Month & (LOE) W
1) or T2 Month 8 (LOE) | Dghow related summary rows

7
) or T2 Month 10 (LOE) 1 Help Cancel

i)or T2 Month 11 (LOE)

Filter Definition in '0 - T515-2 Sched M5 x

s TRNE SRR RN TR R SR

Mame: 0 - Schedules to Go Showin menu

4 |And/Or Field Mame Test WValue|s) ~
| Text2d cantains “Enter Schedule Code™?




Schedules to Go

Y\
W W (DTS ey g

2 ~ [F 2-SummaryC~  0-Master/Inte - [No Group] - g T % P Indent Mame € ~ v Summary Tasks

Shows where things Start ew Addition to the

l0_Map ‘ Slk | | % ‘ Di | |
2025 2028 2027 2028
Line# UID Activity stt_| Fin A\s|o\u\:|4\r|mw|4|nus|om\: JIF|u|almla]J]als|oln]D | |F|Mlalu]s]J]als|oN|D |1 |Fu|alM]a]) |A|s]|o|N]D
16 165ERTA,DM -25d Selection d (10 mo) 0% 142d[1217/24| 711i25 20 B
iSEU RTALEUL 18d CSR Due 0% 0d |2M0i25 |2M10i25 A—i u C k A C C e S S m " C O O I
19 1297RTADM 18d Site Visit 0% | Od | 5/8/25 | 5/8/25 A
20 331 RTADM -25d KDP B (Mission Award) 0% 0d |7M1i25 | 711025 A
32 P25(RTABAMN 55d Phase A ATP 0% | O0d |411i24 |411i24
33 563CDM -25d Phase B ATP 0% 0d |7M1i25 | 711025 E a r
i 13EMCE DMIE 131d Instr Electrical - Prelim Design & Analysis 190d 1218124 9/22/25 L 9 .91.138FF.155.94.194.195|.1TQ.TGSFF
88 B14CBDUMCE, 174d Instr Electrical - Detail Design & Analysis d|10/17125| 6/23i26 72.118.189,90.459,201,212,150,178
123 754DBADM 217d Detector Module (DM) (12/24 | 819i27 N
| 124 p637DM,DBA 217d Detector Module (DM) Design & EM Testing 320d | 4127 v
125 563EDMDBA | 217d Obtain GEDI Modules & Lab Setup 140d | 4/112i24 4ﬂ1 6
| 126 563EDMDBA | 217d Modify GEDI Modules for EM Detector Testing 0%  40d | 11/1/24 12121124 Iﬁi127
127 634D, DBA 217d EM Detector TVac & CPT Testing 0% 404 | 1/2/25 |2/28i25 130,128
| 128 | 64CDM,DBA 226d Fit Detector EFR Prep 0% 10d | 3/3/25 |3M4i25 129
EER B3EDM,DBA 226d Fit Detector EM Test EPR 0%  1d |3M7i25 |317i25 3
| 130 5637DMDBADF 217d Flt Detector Design 0% | 20d | 3/3/25 | 3128025 131
| 131 564zZDMDBADF 217d Fit Detector Module Long lead Paris Orders Prep| 0% | 80d | 3/31/25 | 7/23/25 =\ 136,135,163, 164
132 BG641DM DBA 225d Fit Detector Design EPR Prep 0%  4d |7N4i25 |717i25 A: 133
133 563EDMDBA | 225d Fit Detector Design EPR 0% | 1d | 7M8i25 | 71825 /NI138.166
134 p65ZDM,DBA 217d Detector Module Long Lead Parts 0% |120d|7/24/25 | 115/26 S
135 | G4EDM,DBA 288d Fit Detector Module Long lead Parts 0% 120d|7/24i25 | 111526 “ r 148
136 564ZDM,DBA 217d Flt Release Pre-Prepared P.O.s to Excelitas, SPE 0% | 5d |7/24/25 | 7/30/25 a
137 p429DBADM 217d Detector Module Boards (DM) (Excelitas) 0% |185d|7/31i25 | 4/27i26 hd
138 373CDBADM 217d FIt & Qual DM Brds - Final Drwgs & Docs 0% 40d | 7/21i25 | 9/25/25
[ 139 2426DBADW 217d Fit & Qual DM Brds - Build Units 0%  40d | 9/26/25 11/24/25 140
| 140 343CDBADM 217d FIt & Qual DM Brds - Screening Pre-Seal 0%  25d 11/25/2512/21/25 141
| 141 3427DBADM 217d Fit & Qual DM Brds - Screening Post-Seal 0% 30d | 1/2/26 |2M3i26 148,142
| 142 | G44DBA,DM 217d Qual DM Brds - Del to NASA 0% 0d |2M3i26 |2M13i26 »}A
142 3721DBADM 217d Fit & Qual DM Brds - Final Qual Testing 0%  30d |2M7i26 | 3/30i26 144 146
| 144 | 726 DBA DM 278d Fit & Qual DM Brds - Qual Test Reparting 0%  20d |3/31i26 | 4/27i26 Iisﬂ’
145 B42€DBA,DM 217d Detector Module (DM) (Space Power Electronics/S| 0% |349d|3/31/26 | 8/19/27 v v
| 146 | 43EDBA DM 217d Fit DM - Final Design 0%  20d |3/31i26 | 4/27i26 Ii 1491147
147 BGAEDBADM 217d Fit DM -EPR 0% 1d |4/28i26 | 4/28i26 l 48
148 BES(DBADM 217d Fit DM - Parts Kitting at SPE 0%  40d |4/29i26 | 6/25i26 h4 150,149F5-20d
WJSEDBA‘DM 217d Fit OM - Components Build (Magnetics, Housings 0% | 40d | 5/28/26 | 7/24/26 150 . . .
W,TS?DBADM 217d Fit DM - DM Brd Assy 0% | 60d |7/27/26 10/20i26) ‘}1 151FS-20d B Ite S I Ze d V I eWS
| 151 2754DBADMW 217d FIt DM Testing with EM DOA 0%  40d | 9/22/26 11118126 52
152 | 64EDBA DM 217d Flt DM Acceptance Testing & Enviro Testing 0% |120d|11/19/26|5M2i27
| 153 564CDBADM 217d FItDM PER 0%  2d 5M3i27 |5M4i27
| 154 375EDBADM 217d FIt DM -Final Inspect & Del to NASA 0%  21d BM7i27 |GM5i27
| 155 5676DBADM 217d FIt DM - R& & Mate wiDOA prior to DBA 1&T 0% 40d GMBI2T |8M2i27
| 156 | G67EDBA,DM 217d FIt DM - Final Inspect & Del to DBA I&T 0%  5d |8M3i27 |8M9i27
| 157 5434DBADM,D( 217d Detector Bench Assy (DBA) I&T 0% | 48d |8/20/127 |10/28i27|
| 158 B43EDBADM.D( 217d DBA I&T - Kitting & Assy Prep 0% | 3d |8/20/27 |8/24/27
| 159 43¢DBA DM DC 217d DBAI&T - Assy & Test 0% | 40d | 82527 10/21i27)
| 160 44CDBA DM D¢ 217d DBAI&T - Final Inspect & Prep for Struc |&T DM 0% | 5d [10/22/2710/28i27
W’ET[OEIT,DM -25d OB I&T - Integ Detector Bench Assy 0% | 2d [10/18/28/10/19i28) g\

And Where things Go...



00 =] Oh LN B Pa =

w

10
11

12
12
14
15
16
17
18
19
20
21

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

A

Schedule Codes

ADCS
BAM
BDU
BUS
CDH
DPU
ETEL
ETE2
ETE3
FMA
GSBO
GSB1
GSB2
GSB3
GSBCU
GSOP

[arr

IDOL
IDYN
IEH
IEMC
IHM
-
uT
ILs
1SIM
1SIT
Imc
ITR
v
ve
LSO
LOM
LV
DBIT
oIt
PROP
PSA
PWR

Schedules to Go

Line#t 2025 2026 2027
B JiID~ 0_Map -~ Sk - Activity v % - Dur~ St - Fin ~ M A ] J J A s o F "] J J A s o N ] J F '] A J J A N F "]
82 | 2140 |BDUMCEDM 174d Instr Electrical - Detail Design & Analysis 0% | 170d | 10M7/25 | Bi23/26 L A\ 72 118,169,90.459,201,212,150,178
130 | 6637 |[DMDBADPU  217d Fit Detector Design 0% | 200 | 303025 | 3i28025 131
131 6642 |[DMDBADPU 2174 Fit Detector Module Long lead Parts Orders Preg| 0% | 80d | 33128 | 712325 136,135,163,164
Altitude Determination & Control 161 |2763 |DPU 386d 4 Detector Power Unit (DPU) 0% | 494d | 7124125 | 715027 v v
B . 162 | 6653 |DPU 386d 4 Detector Power Unit Long Lead Parts 0% 120d | 7/24i25 1i15/26 v
Beam Adjustment Mechanism 163 | 6654 |DPU 457d Fit Detector Pawer Unit Long lead Parts 0% | 120d | T7I24/25 | 1M5/26 ! 176
Bean []i'trhering Unit 164 | 6655 DPU 386d Flt Release Pre-Prepared P O s to Excelitas, SPE 0% 5d 7124125 Ti30/25 &155
5 f't 165 | 6656 |DPU 386d 4 Detector Power Unit Boards (DPU) (Excelitas) 0% 185d 7131125 4127126 hd
pacecra 166 | 6657 |DPU 3864 Fit & Qual DPU Brds - Final Drwas & Docs 0% | 400 | 73125 | 9/28/25 167
C&DH / 167 | 6658 |DPU 3364 Fit & Qual DPU Brds - Build Units 0% | 400 | 926025 | 11724125
Detector Power Unit 168 | 6650 |DPU 386d Flt & Qual DPU Brds - Screening Pre-Seal 0% | 250 11128125 | 12731128
169 | 6660 |DPU 386d Flt & Qual DPU Brds - Screening Post-Seal 0% | 300 | 1226 | 213126
End to End Test1 b 170 ees1|pPU 3860 Qual DPU Brds - Del to NASA 0% | 0d | 21326 | 213526
End to End Test 2 % 171 | 6662 |DPU 386d Fit & Qual DPU Brds - Final Qual Testing 0% | 300 | 217026 | 3030126
[5 172 6663 DPU 447d Fit & Qual DPU Brds - Qual Test Reporting 0% | 200 | 331026 | 4027126
End to Eﬂd Test3 E 173 | 6664 |DPU 386d 4 Detector Power Unit (DPU) (Space Power Electror| 0% 324d 3131126 75127 hd
Fold Mirror Assy £ 174 6665 DPU 386d Flt DPU - Final Design 0% | 20d | 3/3126 | 4127126
Ground Syst Build 0 b 175 s665 DPU 386d FItDPU-EPR 0% | 1d | 4128026 | 4128126
5 g 176 | 6667 |DPU 3864 FItDPU - Parts Kiting at SPE 0% | 400 | 412926 | G/25/26 ATTFS-20d
Ground Syst Build 1 i 177 s6g8 DPU 386d FILDPU - Components Build (Wagnetics Housin 0% | 40 | 5/28126 | 7124128 178
Ground Syst Build 2 172 6669 |DPU 386d FILDPU - DPU Brd Assy 0% | 600 | 727126 | 10720126 1
; 179 | 6670 |DPU 386d FILDPU Testing with DOA 0% | 400 | 922126 | 1111Bi26
Ground Syst Build 3 180 | 6671 |DPU 386d FILDPU Integ with Fit DOAs & Test 0% | 40d | 111926 | 1M9127 181FS-20d
Ground Syst Build Clean Up 181 | 6672 |DPU 386d FIt DPU Acceptance Testing & Enviro Testing 0% | 120d  12(1B/26 | 6A02T7 182
Ground System 182 | 6673 |DPU 386d FIDPU PSR 0% | 2d | GMAET | 6M427 183
183 | 6674 |DPU 386d FItDPU - Final Inspect & Del to OBAElectI&T | 0% | 21d | 6M527 | 75027 790
Inst OB/Struc 1&T 730 | 5693 |READPU 223d Instr Struc I&T - Integ DPU 0% | 1d | 3M328 | 313128 A 79
Instr Dolly
Instr Dynamics
Instr External Harnessws
Instr EMIJEMC Test
Instr Harn MU
Instr Internal Harnesses e ) P Az o
JD~ 0 Map ~ Sk « Activity % + Dur~ St + Fin - A 8 ©0 N D J F J § 0O N D 4 F J J A 8§ 0 N D J F M Jd A o N
InstrI&T 715 3757 IR 550 Instr EGSE - Concepts, Trades, & Reqrrs 0% | 170d | 424 | 121604 ————A\[18
Instr Lift Slings 716 | 3759 ISR 1314 Instr EGSE - Initial Reqmis 0% | 804 | 4M224 | 820124 7
Instr Simulator "l 77 a0 IsmITR 131d Instr EGSE - Final Reqmts 0% | 80d | 82124 | 1216024 68
Instr Struc 1&R 718 | 3761 [ISIMTR 131d Instr EGSE - Prelim Design & Analysis 0% | 190d | 1219/24 | 9/22125 I A 70,722,731
Instr Test Cables 719 | 3762 |ISIMTR 174d Insir EGSE - Detail Design & Analysis 0% | 170d | 10M7i25 | 6/23/26 I &72‘730,721
Instr Test Rack 720 | 3157 |ISIM 3T4d 4 |nstr Simulator (ISIM) 0% | 502d | 92325 | 9i24/27 v A
72 I nstr -ISIM - Final Drwgs & Docs
Instr TVac 721 3992 |18IM 374d Instr EGSE - 15IM - Final D &D 0% | 40d | 6/24/26 | 8M9/26 724
- 122 i nsir = Il - ars Frocure Frep
Instr Vibe Plate 722 13998 1SIM 441d Instr EGSE - ISIM - COTS Parts P P 0% 80d 9123125 1120126 ¥ 723
Launch Site Ops 723 3999 |18IM 441d Instr EGSE - 1SIM - COTS Parts Procure 0% | 140d | /21726 | 8M0/26
L OPtical I'F:"I dul 724 |3993)18IM 374d Instr EGSE - ISIM - Fab/Procure Prep 0% | 60d | B/20026 | 11/16/26 > 725
aser ical Module =
A 725 | 3994 |15IM 374d Instr EGSE - 1SIM - FablAssy 0% | 160d | 1MM7i26 | 708127 T 726
Launch Vehicle 726 | 3995 |15 37dd Insir EGSE - I5IM - Test & Check-out 0% | d0d | 7ierzr | e 27
Optical Bench 1&T 727 | 3996 |15 Tdd Insir EGSE - 15IM - Cert 0% | 10d | 927 | en7er 728
Obs 1&T 728 | 3997 |I8IM 374d Instr EGSE - 1SIM - Final Inspect & Prep for I&T 0% 5d Q20027 | 9i24/27
Propulsion 1151 | 6070 |SIT,ISIM 75d SIC 14T - Perf Testing 0% | 47d | 12728 | 214/29
Primary Struc Assy
Power
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Road To Schedules

Appears to be a Milestones Pro Chart Possibly linked to the MS Project IMS
Changes require modifying links, Adding lines, deleting lines in Milestones Pro etc..

ST LMaLs. Wiay Z 1, SULd

Item 2021

[ Review Name F | m | A& | m | 3 | A | s | o | m |bp

=
=

2] 7 [14]z1[z8] 7 [1a]z1] =] 4 [11]ae]ze] 2 [ & [10]=]z0] 0 [12]z0]=] 4 [11]se]26] 1 | & [16]z2[ze] & [12]1e]ze] 2 [an]a7]2a]z1]7 [12]z1]ze] &
W Tues 2/16 - Thurs 2/18
WFri 2/12 - Sat 212
WEri 3/19 - Sat 3/20
WSat 4/2 - Mon 4/12
W Mon 4/26 - Fri 4/30
W Thu I5£1 2 {Lif’tlintD Chamber) - Mon &/7 (Lift out of Cham ber)
" Fri 7/9 | |
7 Tues 7/20 - Thurs 7/22

g

[+ N Fer

Perform S/C Modal Survey

Perform S/C Acoustic Test

Perform S/C Sine Vibe Test

Perform S/C EMIJEMC/Self Compat'Plugs Out Test
Perform TWVAGC Testing on S/C (24/7 throughout)

:Friends & Family Day at LM

5/C PSR (Pre-Ship Review)

b B LR G T N

(i)

5 Friday 7/30 |

10 | FOR/ORR W Tues &10 - Thurs 8/12

11 FOR/ORR SREB Snapshot Review (One Pager) vMD\"I Bi16
12 KD P-E Code 400 Review | "7 Tues 8/24
13 KDP-E CMC Review (MRR} V‘n;"u’ed 8/25

e

14 Safety & Mission Success Review (SMSR) Mon 9/13 (1-4 PM EI:ZiT)“T/r

TBC - Fri 91757
Fri 9175

15 Hi Pre-Launch Press Conference
16 LWOS (Launch Vehicle On Stand)

TBC - Mon 9/27 ]
Tues 9/28 (1:30 - 4:30 P EDT) ™

17 -M edia Day

138 KDP-E DPMC Review (MRE)

19 Transport S/C to VIF, S/C Mate to LV 'Ilhurs 1077

TBC - Fri 10/

8%

20 Flight Readiness Review (FRR)

21 | Mission Dress Rehearsal (MDR) Tues 10/12%7

22 Launch Readiness Review (LRR) TBC —IWed 1DII13v

23 K5 C Pre-Launch Press Conference TBC —IWed 1DII13v

24 | LV Roll Out to Pad Thurs 10/14%7

25 | Launch Sat 10116 @ approx 9:34 UTC/5:34 AM EDTY/

26 Planetary Launch Perdod (232 Days) Sat 1DI‘IIE - Bun ﬁ!??

27 FPost Launch Assessment Review (FLAR) 'i'EIC - Tues 1 1!30":‘7




Road To Schedules

Item : 2021
No. - Review Name | | J | | N | D
2] 7 [n4[21]22] 7 [14]21] =] & [11[1e[z6[ 2 [ o [16[2=[z0] @ [12]20]z] 4 [19]e]26] 1 ] & [16[22]z0[ & [12[10]ze] 2 [10]17]24[24] 7 [14]21[28] &
1 |IlFER WTues 2/16 - Thurs 2/18
2 |Perform SIC Modal Survay WEri 2/12 - Sat 313
2 | Perform S/C Acoustic Test WFri2/19 - Sat 2/20
4 | Perform S/C Sine Vibe Test Wsat 4i2 -Mon 4/12
5 Perfarm S/C EMI/EMC/Self Compat’Plugs Out Test 'IMDH 4!26I- Fri 4/30
G Perform TVAC Testing on S/C {24/7 throughout) W Thu 5/13 (Lift into Chamber) - Mon &7 (Lift out of Chamber)
7 |IllFriends & Family Day at LW Vi 79 | |
g 5/C PSR (Pre-Ship Review) VTL:IES Ti20 -IThurs ?12|2
s | sic ship to [N 5 Friday 7/30 |
10 |FororR 7 Tues 210 - Thurs 8/12
11 FOR/ORR SRB Snapshot Review (One Pager) 7 Mon 8/16
12 KDP-E Code 400 Review -~ V'I:ues 8/24
13 | KDP-E CMC Review (MRR) ‘allFa) W Wed 8/25
14 Safety & Mission Success Review (SMER) 5 Mon 2/13 (1-4 PM EI:;T)V
15 | HQ Pre-Launch Press Confarence T S TBC - Fri 917
16 LvOS (Launch Vehicle On Stand) Fri EI.IH?V
17 -Media Day TBGC - Mon /27 %]
18 | KDP-E DPMC Review (MRE) Tues 9/28 (1:30 - 4:30 PMEDT)|
18 Transport S/C to VIF, 5/C Mate to LYV 'I:hurs 10757
20 | Flight Readiness Review (FRR) TBC -Fri 10/8%/
21 IMission Dress Rehearsal (MDR) Tues 10/12%
22 Launch Readiness Review (LRR) TBC -IWed 1DII13v
23 KSC Pre-Launch Press Conference TBC -IWed ‘IDII‘I3v
24 | LV Roll Out to Pad Thurs 10/14%]
25 Lucy Launch Sat 10/16 @ approx 9:34 UTEH’}I: 34 AM EIDTV
26 Planetary Launch Period (23 Days) Sat 1DI1IB - Sun ‘IIU?V
27 Post Launch Assessment Review (PLAR) TBC - Tues 1 1!30V

k5 are we still doi g it K

Required MSR/DSR Chart

Hand-Drawn

Time Consuming (For me)

e this?




| Road To Schedules

More Views

Views:

2 - Subsys Schedules (Mechl, FSWI) A
2 - Summary Critical Path
3 - DETAIL SUBSYSTEM SCHEDWULE [Simple)

Mare Filters

Filters: @ Task Oﬂesnurce

>
MNew
3 - Detail Working Sched All Tasks '
3 - Detail Working Sched [Lg Fonts) 0 - CRITICAL MILESTOME CHART
3 - RTL Miletone Schedule

0 - Critical Path

3 - RTL/Major Events Miletone Schedule

o E
) 0 - Critical Path [Del Chart
ﬁlr&nllup Organizer... 0- Giver}Rewer[List !
Calendar 0 - IMS Fin Finder Copy..
Critical Tools 5 Update View 16.0 v 0 - Mapguest
{ - Master/Intermed/5ched Code Organizer...
0 - Master/Intermed/5Sched Code (2 ltems
Next Pages I Apply I | Cancel | ot ! / 2 ! .
e  EE TN O E S EEE 0 - Phase Listing ZElp

[ =
et

0 - Schedule Code Filter
0 - Schedules to Go
0 - The Kendall il

Highlight | | Apply | | Cancel

More Tables =l

Tables: @Tgsh: l:::lﬂesnurce

0 - Cost Sched ViewSubsystem Del Trend s Mews...
0 - Critical Milestone Chart -
0 - L9 Current Milestone Chart

0 - Verif Cartoon

2 - Doc Summary Schedule Copy...
3 - Detail Schedule
3 - Detail Schedule [Baseline fix] drganizer...
3 - Detail S5chedule [Basic)

3 - Detail Schedule [GA Procurement chart]

3 - Detail Schedule [IMS Dumgp) hd

Edit...

Apply Cancel




Resource  Report  Project  View

B

Sxe e fn (ahe)
=R oad To Schedules

2- Intermed Dac Status Release Sched (F7) [=]
2 - Intermed Phase Style Sched (F4F6)

2- Intermed Sched (F1 F3) L -

/ERIF Cartoon) Curren ] ' '
ERIF Cartoor) Sum M 0 - Master/Intermed,Sched Code -4

2- Master/Interm Sched (Mnthly,F3,F4)

2 - Intermed Schedul

2 - Intermed Schedul

2 - Master/Interm Sched (Mnthly,F3,F4,Bink) .

JF Enter 5ched Code

2 - Master/Interm Sched F3,F4,F6,Blnk) DK

2 - Master/Intermed Sched (F1_10 Year) I R I L

2 - Master/Intermed Sched (F1_10y Monthly)

2 - Master/Interm Sched

2 - Master/Intermed Sched (Fland F3_10 Year)

Cancel

2 - Master/Intermed Sched

10 Vear)

2 - Master/Intermed Sched (Max, Month
2 - Master/Intermed Sched (Monthly F1_10 Vesr) = = = = = | - “THETAN THE
2- Master/Intermed Sched (Monthly,F3)

F1_10 Year]
F3.F4) L

2 - Master/Intermed Sched (Monthl:

2 - Mastre/Interm Sched (Mnthlyr,

2 - Phase/Master/Interm Sched LongMnt, F3,F4,F6,Bink
2 - Phase/Master/Interm Sched weekly, F3,F4,F6

2- Subsys Schedules (Mechl, FSWI)

2 - Summary Critical Path

3 - DETAIL SUBSYSTEM SCHEDULE (Simple)

3 - Detail Working Sched

3 - Detail Working Sched (Lg Fonts)

- i (i S ———— -

3 - RTL/Major Events Miletone Schedule 1
iz = il A o L9 Shecule IS, 2022:31mp - Projct Profesiosl p—
Report  Project  View  WBSSchedulePro  Developer  Help  SS|AnalysisTooks  Ganit o Q Tell mewhat you want to do s -
[E SaveView.. %3 - 5 [3- AL Mitor - | 0- Master/inte +| (NoGrowpl | B W B O L indent Hame 6« o Summany ks [ ae > [ W 8 C mme g goesT@E0 - A Road to ITHR/MTHR EXeCUt|Ve Summary
T More Views.. Status: 7/31/22 -
x « RIL
Lines arch 2021 April 2021 Way 2021 Jun 2021 July 2021 AiGUSIZ021  SEPIEMI4r2021  October2021 1
Sched C - uiD - & M 2 ® 5 @ W MW 3I W W MM T WN WS ORW P Z S WD WL W AT &N BB
GMELUSGSMELLS 3736 MRT4RM W|hon 329
15517 SOS1 Windows10 W Wed 2031
L8Verif, PCMS RTL 3735  Obs TVac Test W Friaz
GMELUSGSMELLS 15821 | MRT3.5RfR W sat 410
RTL 16205  SADARAR W) Wed 428
RTL 13094 Auth to Operate (ATO) W Fri4m0
LOVerif PGMSRTL 3737  Obs Post TVac - GPT W Fris?
LIRW,RTL 11039 LVSAR W Tue 511
PCMS RTL ara2 Obs Mass Props " Frifi21
GMELLSVerfPCME 8914 MS3 ¥ 52522
GMELUSGSMELP( 3729 | MRT5RM W|Fri528
RTL 16269  Integrated Systems Review (ISR) W Frif
USGSMELLSRW.P 3749 MRT51RM W Thu T
) MiestoneMeetingl¢ 122 ObsPSR W Frigna
g lestone Meeting Lf 3915  LOFOR W Wed 623
El Miestone Mesting L 125 L8 ORR W Wedaiza
3 RTL 16213 Advance Team Amval W| Sun 827
3 RTL 16223 IPF Walk Down ‘ Mon 628
2 SCDELSRTL 3845 | GFE-18 PPF Cert W Mon 6i28
§ RTL 16291 LV Safely & Mission Assuamce Review W Thu i
; RTL 14579  Obs Ship to VSFB ' Tue 7/6
¥ Miestone Mesting Lt 93 L9MRR W Wed 777
LOMS LOKMS L9420 3820 Del LV 10 Launch Site W Wed 7f14
LOMS,LOKMS Meetir 3358 LV Readiness Review (LVRR) W Thu 75
RTL 16217 ObsLPT W Sat 7|
RTL 16110 LR# ¥ Th
RTL 16109  Prop Functional \E
GMELLOVerfPCMS 8912 WRSZ In-The-Life (TWITL) \4
Miestone MeetingL§ 128 L8 SMSR W Wed 84
LIMS LOKMS Miest 16239 KDP-E (DPMC) W Tue 810
16132  Obs Encapusulation W Tue §17
GMELLSVerfPCMS 8910 MS5 W Frigiz0
GMELPCMSLOMS, 3756 LR#2 W nazr
Miestone Meeting Lt 130 L9FRR W Mop 9720
LaMS RTL 16273 Launch Mgmt Coordination Meeting (LMCh W Moh 8720
RTL 16189 Integrated Systems Test (IST) W Tup 921
PCMS,GMELRTL 10796 | Mission Dress Rehearsal W Ved 9722




Road to ITHR/MTHR Executive Summany,
Status: 7/31/22 ;

V Mon&20
't Coordnaton Meetng (LIACK ¥ 10920

A A

Softaare Upload
Briefing on SSR Updste

Road To Schedules

Code the lines that make
up “Road To” schedule
(RTL: Road to Launch)
Sort by finish Date

Add Commets if required

4]

L A







The Road To MPDR, MCDR, Etc

Milestones Pro Chart not linked to Project Save your time and use the MS project tool

- Simple Bar Styles set up
Hand created by a scheduler after DPM rushes in and ready to go.

with a special request. - Modifying the chart
requires adding or

Takes a life of its own deleting “MPDR” in the
Text30 Field

- (Master or Intermediate Code Field)

Status Date: July 6, 2017

o ____ " uary 2026 February 2026 March 2025 April 2026 Way 2026 June 2026 July 2026 August 202]
e ol T . Name -/ 122 1 28 2 9 B 223 2 8 B 23 W 6 13 0 ¥ 4 1N 1B 25 1 8 18 2 3 6 13 2 Z 3 10 7
- - = 45 | MPDR Complete A Te
1 | Chart Kickeff BT | TIBMT VNG
2 Chart Development 7187 8/30M7 355 |4 Landsat Next MPDR Review 4 v
3 Section 4.0: Science Charts Due (COB) 87T 87 Package
4 Section 6.0: SMA Charts Due (COB) 87T 877 358 Initial MPDR Prep A 319
5 | Section 10.0: Launch Vehicle Charts Due (COB) 877 |Bn7
5 Science and SMAand LV Dry Run seM7 | smA7 | Y 97| WPDR Agenda Review! Docs JARLE
7 | Section 7.0Charts Due (COB) seA7_ |emny | | CAEe
8 | section s [ENarts Due (COB) Blen7  |Bimn7 Ao s '('m'a”t“‘epgﬁj'i:f)kage Prep ———/\416
9 o IO Run 8M0A7 | 8MOAT | “®s00
10 | Section 11.0: Ground Systems Charts Due (COB) 8M0M7 | 8M0MT A sno 359 MPDRDR1 AL
11 Section 12.0: Mission Test & Ops Readiness Charts Due (COB) aHMoM7 81017 AEHD 250 MPDR Readiness Review A ab2
12 Hission TesUOps & Ground Systems Dy Run sen7 | etan | [ s
13 |Readiness Assessment Telecon BH1MT | 81T Asni 2 EEE)R Package Prep (Update for —A
14 Section 5.0: Mission Systems Charts Due (COB) a7 8M1MT g1
15 Mission Systems Dry Run 8/15A7 | 8MBAT 815 32 | MPDRDR2 £ 5142
16 Section 14.0: Resources Charts Due (COB) an4n7 8M14N17
17 | Section 308 13.0: Project Management Charts Due (COB) BMANT | BHAHT | DR Package Prep (for AN L
18 Resource and Project Management Dry Run 8167 | 8MBAT
354 MPDR Docs Del to SRB [\ 5i26
19 | Section 9.0: SC Charts Due (COB) 8MSM7  |BHMSNT
20 SC Dry Run 8MTAT | 8MTNT 355 MPDR Panel Pre-Brief VAN 44
21 | semiDress Rehearsal 8122117  |8i2417
22 |FinaliCurrent Status Update/Due COB 813017 |8I30M7 36 Final MPDR Package Prep A 68
23 | Charl ProofiReview 813117 |8I31M7
E 257 | Final MPDR Package to SRB A 6/3
24 | Chans to SRB 97 |ernT7 elecor]
25 | Print afTnT7 9TH7 368 | MPDR Package Prep —7\ 6/10
26 |WPDR 91217 |89HsHT 9112 Sl 915
369 MPDR Receive Review Team 7i16
Output (RFAS/AQV'S) SAN




Set up Template for each Review in the IMS and add appropriate code in the Text30 Field SRR,MPDR,MCDR Etc...

The Road To MPDR, MCDR, Etc

Line#

385
336
337
338

uD -
7812
7981
7982
7980
7983
2525
2623
2622
2621
2620
6597
2619
2618
2617
6591
2616
2615
2614
1070
961
2526
2633
2632
2631
2630
6508
2629
2628
2627
6592
2626
2625
2624
1071
976
7385
7386
7387

Sched Code
Doc,MCR

Doc,MCR

DocMCR

DocMCR

DocMCR

DOCILSRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR
Doc,SRRSDR

Doc,IBR
Doc IBR

-

Name

MCR+ Prep

MCR+ Dry-Run

MCR+ Package Update

MCR+ Package Submittal to GSRT
MCR+ Package Walk-on Updates

I RRSOR Review Package

Initial SRR/MDR Prep

SRR/MDR Agenda Review/! Docs Review

Initial SRR/MDR Package Prep (Update for DR1)
SRR/MDR DRA

SRRIMDR Readiness Review

SRR/MDR Package Prep (Update for DR2)
SRRMDR DR2

Final SRR/MDR Package Prep (for Pre-brief)
SRR/MDR Docs Del to SRB

SRRIMDR Panel Pre-Brief

Final SRR/MDR Package Prep

Final SRR/MDR Package to SRB

SRR/MDR Package Prep

SRRIMDR Receive RFAs/Advs from Review Team

I 1 POR Review Package

Initial MPDR. Prep

MPDR Agenda Review/ Docs Review

Initial MPDR Package Prep (Update for DR1)
MPDR DR1

MPDR Readiness Review

MPDR Package Prep (Update for DR2)
MPDR DR2

Final MPDR Package Prep (for Pre-brief)
MPDR Docs Del to SRB

MPDR Panel Pre-Brief

Final MPDR Package Prep

Final MPDR Package to SRB

MPDR Package Prep

MPDR Receive Review Team Quiput (RFAs/AdY'S)

+ I R Review

LandlS IBR - Initial IBR Prep
LandlS IBR - IBR Kick-off Meeting

100%
100%
100%
100%
100%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

Dur -
4d
1d
2d
1d
2d

113d
45d
1d
20d
3d
1d
20d
3d
1d
0d
1d
5d
0d
5d
5d

128d
45d
1d
20d
3d
1d
20d
3d
1d
0d
1d
5d
0d
5d
5d
118d
35d
0d

Sttt -
10/5/22
10112122
1013722
10117122
10018122
6/18/24
6/18/24
8/22/24
8/23/24
9/23/24
9/26/24
9/26/24
10/25/24
10/30/24
10/30/24
10/31/24
111724
117124
11/8/24
11122124
113/26
113026
319726
2/20/26
4117126
4/22/26
4/22/26
5/20/26
5/26/26
5/26/26
SI27/26
5/28/26
B/3/26
6/4/26
T10/26
4/5/24
4/5/24
5/23/24

Fin «|[SONDJFMAMJJASOND JFMAMJ JASONDJFMAMS JASONDJFMAMY JASONDJFMAMY JASONDJFMAMY JASON

10111122
10112122
10/14/22
10117122
10187122
11/29/24
8/22/24
8/22/24
9/20/24
9/25/24
9/26/24
10/24/24
10/29/24
10/30/24
10/30/24
10/31/24
117124
1724
1115124
11/29/24
716/26
31926
3M19/26
4/16/26
4/21/26
4/22/26
5119726
5/22/26
5/26/26
5/26/26
SI27/26
613126
613126
6/10/26
7626
9/23/24
5/23/24
5/23/24

2022

10/11

10112
10/14
10117
10119

10
10
10
14
1

0%
0%
0%
0%
0%

2023

2024

Y 8i22
/8122
Y 9124
Ayl
FAN

PARLZ

A\ 1prag

2\ 1pise

A\ 1piso

A i3

FAYE L

A 17
A pins
A\[1129

Iﬂ. 523

2025

2026

7 319
A 319
£y 416
A
A\ 422
2 519
[\ 5i22
£\ 5126
£\ 5126
A 5127
613
FALLE
AL
FARGL

2027

A 5/23




-Road to MCR

Activity Start Finish | Movember 2021 | December 2021 | January 2022 | February 2022 | March 2022 | April 2022
24 | =3 | 7 | 1 | 21 | 2 | 5 | 12 | 1@ | == | 2z | =8 | w | 23 | a | & | 13 | 20 | 2r | & | 13 | 20 | 2z¢ | 3 | 1w | 7 | =24
Initial MCR Prep L . —
[MCR Agenda Review/| 12/9/21 | 12/9/21 A 1219
Docs Review
Initial MCR Package [12/10/21] 2/7/22 . 2/7
Prep (Update for
DR1)
[MCR Dry Run #1 2/8/22 | 2/9/22 & 2/9
Actual
[MCR Readiness 2/10/22 | 2/10/22 A 2/10 Examp|e
Assessment
|MCR Docs Due 2/158/22 |2/15/22 A 215
IMCR Package Prep |2M10/22|2/18/22 218
(Update for DR2) —
[MCR Dry Run #2 2/22/22 | 2/23/22 & 2123
Final MCR Package |2/24/22 |2/25/22 & 2125
Frep  (for Pre-brief)
[MCR Document Del |2/25/22 |2/25/22 & 2/25
to GSRT
[MCR Panel Pre-Brief |2/28/22 |2/28/22 ZB 2128
Final MCR Package ani2z | 322 ﬂ 313
Prep
Final MCR Package | 3/4/22 | 3/4/22 A 3/4
to GSRT
MCR 3/8/22 | 3/9/22 3/8 & 319
[MCR RFA Close-outs | 3/10/22 |4/13/22 | f} 4/13

As of Feb 3, 2022



Helping the Project
with Custom Charts




Project Sys Eng -Verification Team

Verification Team Combs through Excel Dumps or
PDFs of the Project IMS looking for events that
are complete to close out Requirments.

- A Simple Code in the Text30 field for the Verification Team will
save time so the data mining is kept to a minimum.

- Modifying the chart or List requires adding or deleting “Verif”
in the Text30 Field

They Chart the progress throughout the life of - This code can weed out unnecessary activities allowing the

the project Verification Team to see just the activities that are needed.

Project Level Burndown Line#
3000 . PRI . . . —0-0—0-8 . oo o o000 0—00 Sched Code » | UD » Name » % < Dur » Stat » Finish «
5 ER - 2§e8 £2 5% E § £ g g 2874 |L9Verif, PCMS 2552 | [ Telescope Focus Test 1-3 Stray Light & Eval 100% | s2d | @7AT | 112117
g $3i : 3 % : § § § % ; 243 |LSVerif, PCMS 727 | sV - FaT 100% 3d 1204017 | 12817
N § 35 E '§ '§ ) ; 2879 |LOWerif, PCMS 10457 | | T ac Testing 100% 10d 126018 214118
2500 3 odz 3 = H 5162 [LOVerif,PCMS 9837 OPS-2: On-Orbit Commissioning Plan - Rev- 100% 0d 2HEME | 2MEME
§ i i 5056 |LBVerif,.CMS 9652 MA 4-3: FMEA/FMECA & Critical kems List - Final (RevA) 100% 0d H2BME | 22BMB
- 4938 |Milestone, Meeting, L9MS, LOKMS LOVerif, SCDELS,L9KMS, L9420,P| 2691 SIC CDR (2/26-311/18) . 100% 4d 22618 | 3118
) 2883 |LgWerif PCMS 10466 _Wac Testing 100% 3d 212818 3218
20 915 |LSVerif,PCM3 787 Fit ISE I&T - Post Tvac Func Test/MRB 100% 25d | 2198 | 32318
1482 |L9Verif,PCMS 1582 Instr UF Simulator - Test & Cert (0IS) 100% 3d 41618 | 41818
1495 | L9Verif, PCMS 10085 Instr Simulator - Test & Cert (05) 100% 3d 4HBME | 41318
S PSRAMG 2319 |L8Verif,PCMS 2561 VF Sim - Test & Cert 100% 15d | 41818 | 5418
1860 |Milestone, Meeting,L9MS, LOKMS, L9V erif,L 3420, LIRW PCHS 1543 - PER (8/TH8) 100% 2d 37HE 31818
2820 |LOVerif,ICMS 2569 Instr Sim - Test & Cert 100% 10d aOME | 8@
1767 |LOVerif LSRW,PCHS 1532 . 18T - Instr IS8T Perf Test - Spatial Perf Test (7d cal) 100% 8d 31 | 908
1000 1665 |LBVerif, PCMS 1449 AT GSE - New EGSE - Test & Cert for use 100% 4d w2518 | 92818
4941 |Mesting,LSMS,LIKMS, L8Verif L8420, LSRW,PCMS 2695 SIC SRR (10/10/18) 100% 1d | 10M018 | 101018
G701 | L9Verif, PCMS 3771 Del S/C 18T Capex 5/C I&T Rack to S/C 18T . 100% 0d 11UBME | 114818
2944 |L8Verif, PCMS 2647 | [l enviro Test - EMVEMC Test 100% ad 11618 | 111918
500 5912 [LOVerif,PCMS 3788 SoftSim - ATP 100% ad | 1Mens | 1zins
5026 | L8Verif PCMS 8617 SC-10: Storage, Transportation & Handling Plan - Initial 100% od 127318 12318
5059 |L9Verif 18070 | MA 4-3: FMEA/FMECA & Critical leme List - Update (RevD) 100% aad | AM1AE | 12M31MB
— 2889 | TIRSI,LOVerif 2597 |« [ - E'=c Pallet integ 100% 206d | 3/6M8 | 1212618
2 £ D & G G 8 9.0 B B B g 1783 |Laverif 1537 | 4[N Calibration Testing 100% | 99d | 10/518 | 11619
F @ o N @ @ N ¢ @ Y W Y 1793 | LVERIF 1540 | [ - calibration Testing - CATS Spectral Testing (7d cal) 100% 10d | 1nae | 1zans
m— SMRD LEVR — SRD _— O 2RD —— OL-2 SCTR - RS2 RD

wm TIRS-2 SCTR m— 0BS IRD w—A\ccepted ® Events w—Partial Accepted




- - G- )
Project Sys Eng - Documentation Status \V/
1
=1
Doc Number Document Name 2022 2023
L v o T e P o e T P oy P T T e T P P e T L P 1 P L P e T T A s AT T e e T P e 1 P e e o P e ey T I 1 P P S T A Tk P ey o T A PR T LT
YS-PLAN-00O7 | Level 2 Mission Operations Concept | Review & Relwass
Submit to CM A Driver (MCR)
218337
SPLAN-7777 |Level 2 Constellation Operations Concept Raview & Reloase
Submitwo CM Driver (MCR)
28 337
YS.-REQ-0002 |Level 2 jasion Requir nta D nt Review & Rolease
Mature Orafnt b Drivar (MCR)
R4 > 2
TBD Level 2 nce Case (DRC-18) Deiver (Draft Landis 15 9)
Sutimit 1o CM *A Review & Releaxes
S ettt B L _429 oo en
TBD Level 2 orence Systormn-3 (WRS-3) Definition Detvwr (Drafl Landl$ 1S P)
to CMm \ Roview & Release 527
429 519
DIS-REQ.0007 | Level 3 nt Requirements D nt (LaRD) Review & Rolease
Supenit 10 CM * er (Draft Land|S RFP’
1 420 S .L
YS.REQ-0005 |Level3 mental Requirementa Doc (LNERD) l Driver (Draft Landis RFP)
Subinil 1o CM 9 .f A Ruview & Ruluasw
R LT
YS-REQ-0009 |Level 3 Environments Requirements Document| Haview X Rulwane
o CM 4’5 “ Orwver (Draft LandiS RFP
e 429 5119
DIS-REQ-0010 | Level 3 ent Simulator Requirements Review & Redoose
ndlS Sim RD) o C™ A A # Orwer (Draft Landis RFP
s 414 5119
DIS-ICD-0001 |Level 3 nt Interface Requirements Document Review & Release
Subit 1o CM A m Orwver (Draft Landis fF P
) i ) ) N Ang S119 UMY | B B i L
SC-REQ-0011 Level 3 R Requir ts D t (SC RD) | Review & Redease Driver (Draft S/C RFO)
Subirat to CM z‘} 4’3 3
1 |50 1M R
SC-ICD-0002 Lovel 3 aft Interface Requirements Document | Ruvinw &'Rninass Dietvae (Draft S1C 1010)
Submit to CM
&30 ado 428
REQ-0012 |Level 3 braft Simulator Requirements t v & Rel Driver (Draft SIC RFO)
C Sim RD) 4 ?
&30 €29 428
GS-REQ-0008 |Levell3 H 8 m uirements Document . rarted cvicw & Relcase (TBD
yatem Reg S/C $tudy Awand it 36 dat (TBG) Q * Oivar
Q3/22 il 5 e sne |
S-1ICD-0003 Level 3 System Interface Requirements ew & R (T8D)
Subwnat 1o CM (TID)
S : . . | | ﬂél 12128
S-DESC-0003 ical Math Model Definitions Ruview & Relnaxs
Submit to CM A 518 A Driver (Draft LandiS RFP!
419 5119
S-DESC.0004 Review & Release
Submit to CM * * Oriver (Draft Land!$ RFP
151 sns | J |
& Pointing Budget Review & Rolease Driver (Draft SIC RFO)
l Subima Imun A




Mission Readiness Schedules

Various Subsystem Teams — Will hand draw - ASimple Code in the Text30
schedules for various reviews and often time the - Aview & Filter set up
dates are stale or old.

Status: 4/30/19 3
|2019 12020 |2021
ec an Tren Mor Tapr Ty Tun Tt Tavg Tsep 1ot TNov [Dec lian [Feb [Mar Tpr TMay Twn Tt Tavg [sep Toct TNos Toec lan 'Ifep TMar Tapr
| p heduhiels ubobrls hohopeln hohriebriz babobals habwbels bo hebaolr haprbale hidabs): lu bsbabels hubodals bobrbals |u hisbapels badoels Iv bolals | hubadels babobel s bohobahir dabbuls habobela |o bedabole ibofrls hihwhsts is bubabole babobals bedrbahslz babobaly hab1saie s il
’ 19 Milestones woR  MsiR FOR oRR' LRD PURMIHR
' s I 87 wn Y22 1215
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