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Agenda

▪ Before we Go - Things to know

▪ Master & Summary Schedules

▪ Summary Critical Path Charts

▪ Key Milestones & Review Listings

▪ Schedules “To-Go”

▪ “Road To” Schedules

▪ Helping the Project with Custom Charts
Documentation Status
Verification Tracking

▪ Inserting Graphics onto PowerPoint Slides

▪ Questions & Comments



Before We Go - MS Project Filter

Almost all products shown today comes from Codes Stored in the “Text30” (Sched Code) Field

“ Text”?  - Provides a user interface that will request user to enter a string of text

Reference
Symbol



Before We Go - MS Project Tables
Almost All products demonstrated today uses the table below to help the design process.

Text30 Name Flag Fields

Reference
Symbol



Master & Summary Schedules



Master & Summary Schedules

The XYZ Project Master Schedule



Master & Summary Schedules



Master & Summary Schedules
View/Bar Styles - Bars
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The XYZ Project Master Schedule



Master & Summary Schedules
View/Bar Styles - Text

Text26 Text 27 Text25

Text25 Customized Field (Formula)

Good Information to know



The Master Schedule - Filter

Master

(User Defined)



Master Schedule & Summary Schedules Using MS Project



Summary Critical Path Chart

Critical Path

Secondary Critical Path

Tertiary Critical Path



Summary Critical Path Chart

▪ Required Chart at GSFC
▪ Hand-Drawn
▪ Time Consuming (For me)
▪ Subject to Errors

Why are we still doing it like this?



Next Pages

Summary Critical Path Chart



Summary Critical Path Chart

Code the lines that make 
up the 3 Critical Paths

Colorize bars...

Add Arrows & Narration 

Go!



Summary Critical Path Chart

T2CP

Boo



Summary Critical Path
Status: 9/30/22

17

CP1 - Spacecraft  

CP2 - DIM 

CP3 - ZIM  

136d



Summary Critical Path
Status: 9/30/22
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CP1 - Spacecraft

CP2 - DIM

CP3 - ZIM

Slack 59d

Slack 60d

Slack 0d

136d



Key Milestones & Review Listings



Key Milestones & Review Listings



▪ Updated Manually
▪ Maintained outside of the IMS
▪ Time Consuming (For Me)

Why are we still doing it like this?

Key Milestones & Review Listings



Key Milestones & Review Listings



Key Milestones & Review Listings



Key Milestones & Review Listings

- Outline fields are built in look up fields That you get to define for your specific use
Good Information to know



T2MS

Key Milestones & Review Listings



Key Milestones & Review Listings

- No Bar Styles set up

- Modifying the chart requires adding or deleting 
“T2MS” in the Text30 Field and adding the 
Outline Code 

(Master or Intermediate Code Field)

- Group by selected Outline Code

- Colorizing and adding the “Cal Year” is optional



Key Milestones & Review Listings

Can be easily configured for a 
Higher Level Phase Schedule 
as well



“Schedules to Go”

The Integrated Master Schedule is formed by weaving together a large 
collection of smaller schedules.

Extracting bite-sized pieces of the schedule for others to chew on...



Schedules to Go

New Addition to the Quck
Access Tool Cool Bar



Schedules to Go

A Simple Macro that runs this filter...



Schedules to Go

New Addition to the 
Quck Access Tool Cool 
Bar

Shows where things Start

And Where things Go...

Bite Sized Views



Schedules to Go



Schedules to Go

- Copy & Paste into an 
Email and send

- Code as you go

- Helps with Schedule 
navigation as well



“Road To” Schedules



Road To Schedules

Appears to be a Milestones Pro Chart Possibly linked to the MS Project IMS
Changes require modifying links, Adding lines, deleting lines in Milestones Pro etc..



Road To Schedules

▪ Required MSR/DSR Chart
▪ Hand-Drawn
▪ Time Consuming (For me)

Why are we still doing it like this?



Next Pages

Road To Schedules



Road To Schedules

RTL



Road To Schedules

Code the lines that make 
up “Road To” schedule 
(RTL: Road to Launch)

Sort by finish Date

Add Commets if required

Go!



The Road To MPDR, MCDR, Etc



The Road To MPDR, MCDR, Etc

- Simple Bar Styles set up 
and ready to go.

- Modifying the chart 
requires adding or 
deleting “MPDR” in the 
Text30 Field 

- (Master or Intermediate Code Field)

Milestones Pro Chart not linked to Project

Hand created by a scheduler after DPM rushes in 
with a special request.

Takes a life of its own

Save your time and use the MS project tool



The Road To MPDR, MCDR, Etc

- Set up Template for each Review in the IMS and add appropriate code in the Text30 Field  SRR,MPDR,MCDR Etc...



Landsat Road to MCR

As of Feb 3, 2022

Actual 
Example



Helping the Project 

with Custom Charts



Project Sys Eng -Verification Team

- A Simple Code in the Text30 field for the Verification Team will 
save time so the data mining is kept to a minimum.

- Modifying the chart or List requires adding or deleting “Verif” 
in the Text30 Field 

- This code can weed out unnecessary activities allowing the 
Verification Team to see just the activities that are needed.

Verification Team Combs through Excel Dumps or 
PDFs of the Project IMS looking for events that 
are complete to close out Requirments.

They Chart the progress throughout the life of 
the project



Project Sys Eng - Documentation Status



Mission Readiness Schedules

- A Simple Code in the Text30 
- A view & Filter set up

Various Subsystem Teams – Will hand draw 
schedules for various reviews and often time the 
dates are stale or old.



Inserting Graphics onto PowerPoint Slides



Copy Picture icon or 

Task – Clipboard – Copy-

Copy Picture

Create a “gif” file that 

you will always use and 

store it in an easy place 

to re-use.

“0-Insert.gif”
(0 – Insert.gif)

Inserting Graphics onto PowerPoint Slides

GIF

GIF

GIF

GIF

GIF

GIF



Template Area

The XYZ Project Master Schedule
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Inserting Graphics onto PowerPoint Slides

Steps: 
1. Insert
2. Picture
3. Select 0-Insert.gif
4.  Open

4
Its not Copy 
and Paste!!



The XYZ Project Master Schedule

Inserting Graphics onto PowerPoint Slides

Add legend & notes if 

desired

Add Critical Path

Lines etc

Resize to Suit



Questions & Comments
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