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PLAN N ERS COLLABORATIVE

I,
MEMORANDUM

To: Karen Moze, COTR
Date: October 30, 2007

Ref: NNA04CA 76C Task Order:

EN 10.4 ARMD Student Competition/Partnerships and Airloads CD

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008.

Sincerely,

Q
,."..."""

..,." ~
/', /~... . r

/ '

~/--- ~
/' D~reen Coh~n

Planners Collaborative

cc: Planners Collaborative West

~".-..
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PURPOSE:

\01"""'" "',JUUU",U 'r11;. \J\ ••"_L.MDUf"\; ••••.-,.L Vc.,

NALLAERONAUTICS ANDSPACEADMINIJlTION
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000

TASKOROER
Prime Contract No.: NNA04CA16C (BOATS).-..'~

Task Order No.: EN 10.4
I

This Task Order is issued in ecc:ordBncewith the teslc ordering ptOCedUIe of the
contract. This i8 not an authoriz8tlon to proceed with the ~uired work. Such

authoratiOn must be issued by the approvmg official.

ARMD Student CompetltlonlPartnershtpe
and Alrioads CD

I""""UC- tlJ./tlJ.

Est.
Houts

EE
LL '

L '
LL '

.Estimated Beginning Date:

Estimated COMpletion Date:

Labor' C8tegory.

education Manager
Ed Content Writer. Researcher
Graphic artist
Prograrnmer

OCtober 1. 2007
I

September 30, 2G08 I
Est!

HIS. Mon!!!X

' E

L '
'

L '

Direct Labor
Rate

LLLL '
LLLL '
LLLL '
LLLL '

Total
DlrectC08t

' LLL '
' LLLL '
' LLL

LLLLL'

Tolal Direct Labor LLL ' L LLLL '

Overhead LLLL '

Subcontract Labor Services ' LLL '
Subtotal labOr and Subcontracts ' LLLL '
G&A LLL '
OTHER DIRECT COSTS
Materials ' LLL '
Travel
Tminlng
OtherOOC ' LLLL '
Totsl ODes (Not to Exceed) ' LLLL '
G&A L LLLL'

Flow-through Items

ESTIMATE OF TOTAL orRECT COST FOR TASK SUPPORT:

ESTIMAte OF TOTAL COST FOR FEEJPROJECT MANAGEMENT ALLOCATION:

ESTIMATE OF TOTAL CO$TIFEE FOR TASK SUPPORT:

This amount sh8l1 not be exceeded without prior appruvalof the Contracting Officer

L LLLLL'

LLLL '

S 124,831

B-4

B-4
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NNA04CA76C Task Order No.: EN 10.4

Task Requester: .__ Brenda ColJins _ Date: 10/10/2007

Date: _101l012007~ /eCJ. /o//.::ly t:7 7

cOTRcon,urre~
Contractor's Task Plan:

Date:

Date:

\\ ((.p )07 ..

J () /36/ or-
t1;1i;I~ltR'SACCE

': .
t, •••••• ., D •. . . .• •. . . . . ..

Date: _
~.

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October I, 2007 _

Completion Date: Sept. 30, 2008. _

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Offici

Distribution:
Contracting Officer (Original)
Contractor
COTR
, Task Requester



Task Order No.: EN • 10 .'Lf
Task Description for:

ARMD Student CompetitionslPartnerships and Airloads CD

Contract NNA04CA76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after receipt (in
accordance with NASA FAR Supplement clause 1852.216-80). Work shalll)ot commence prior to approval of the
Task Plan by the Contracting Officer.

Period of PerformanceA. r
!

The period of performance for this task will be from October 1, 2007 through September 30, 2008, unless
specifically identified otherwise in this task. '

B. Description of Work

Based on the importance that NASA's Aeronautics Research Mission Directorate (ARMD) places on partnering
with professional organizations and university-level student competitions, ARMD would like to continue the
partnerships with SAE International, American Helicopter Society (AHS) International, and the American Society
of Mechanical Engineers (ASME) and AIAA at a minimum. Additionally, ARMD wants to see an expansion of the
current relationship with Cambridge University Press to create a CD contaiding a rotorcraft-based case study of the
UH-60A Airloads Program. I .

The work being performed meets SME Assessment of Alignment with Outcomes and Objectives as follows:

1.2 Student Support Provide NASA competency-building education and research opportunities to individuals to
develop qualified undergraduate and graduate students who are prepared for employment in STEM
disciplines at NASA, industry, and higher education.

1.3 Student Involvement, Higher Education Provide opportunities for groups of post-secondary students to
engage in authentic NASA-related mission-based R&D activities.

1.4 Course Development Develop NASA-related course resources for integration into STEM disciplines.

Design Competitions and Professional Society Partnerships

The activities will vary according to the organization:

Planners staff will work with SAE International to continue and expand the optional NASA Systems Engineering
Award as part of the their AeroDesign contest. Students will have the opportunity to interact directly with NASA
engineers on the design of their aircraft, while applying NASA systems engineering principles.

Coordinate the award of a NASA internship to the top qualified winner of AHS International's Lichten best paper
award. .

Work with AIAA to offer's a NASA internship to the top qualified winner of their Student Conference paper
competition.

Award a NASA internship to the top qualified winner of ASME's Old Guard Technical Presentation competition.

Cambridge University Partnership

UH-60A Airloads Program CD



I

I

I

•

In response to a request from ARMD to pursue the potential of a rotorcraft-~ased case study CD, Planners and the
Rotorcraft Office will identify a topic and author for the CD. Planners will be responsible for developing a
multimedia interface and creating a CD master for submission to Cambridg~ Press.

C. Hours of Work

The standard workday is eight hours, Monday through Friday, 8:00 a.m. - 4:30 p.m: with any required operational
adjustments for special events or workshops. Specific duty times and days are flexible based on the operational
needs of each program. I

i

D. Government Furnished Equipment

A listing of government-furnished equipment is provided in Part III, Section' J.l, Attachment A3, and "Government
Furnished Equipment." !

E. Performance Requirements Summary (see attached)



•Performance Requirements Summary • •
Required
Services

Provide support in all areas of
project management, research,
design, planning, development, and
implementation,

Performance Standards

Meets all administrative and
technical requirements including
NASA and Ames policies,
NASA education mission
priorities, ARMD priorities.
Meets all quality requirements
including scientific and
grammatical accuracy. Meets all
schedule milestones. 90-100%
satisfaction reported by internal
customers. 80-100% satisfaction
reported by external customers.

Estimated
Workload

Services are required throughout the
year

Method
of Surveillance

Weekly and monthly reporting

-

-
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PLANNERS COLLABORATIVE

Task Plan EN 10.4
ARMD Student Competitions/Partnerships and Airloads CD

Task performance will be managed by the Education Group Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The
Planners Management Teain provides guidance and direction to all contract staff in
making the NASA vision our mission.

Planners Collaborative will provide the staffing resources with the appropriate skills and
experience to perform the task requirements as specified in the Task Order.

Since the EN 10.4 Task Order was submitted, the funder, ARMD, has asked us to add the
AIAA internship program to the task. This necessitates additional funding for an intern
and negotiation and coordination with AIAA by the program administrator.

Planners is committed to perform the highest quality work for all task requirements
ensuring flexibility with program changes and backup capability for all personnel.



PLf;\N N ERS COLLABORATIVE
I

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA 76C Task Order:

EN 8.4 LCROSS Education and Public Outreach

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008. i .

Sincerely,

Doreen Cohen
Planners Collaborative

cc: Planners Collaborative West
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NAAAl AERONAUTICS AND SPACE ADMINISTRATION
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000

TASK ORDER
Prime Contract No.: NNA04CA76C (BOArS)

Task Order No.; EN 8.4 I
I

Thia TiI$k Order IS issueclln accordance with the task ordering procedure of the
contract. This is not an authorization to Proceed with the required work. Such

authori%ation must be issued by the approving official.
1"1I LE: LCROSS Education and Public Outreach

•... ~
/•

PURPOSE:
Estimated Beginning Date: Oc1ober 1, 2007
Estimated Completion Date: September 30, 2008
Labor Category: Est. Est. Direct labor Total

Hours HI'I. Monthly Rate ,,,,,,,,,( ,,,,,,,(
lCROSS ElPO Lead rrrrrr" rrrr" rrrrrrrr" r" rrrrrrrr"
ProjeCt Manlgement/Event Coor rrrr" rrr" rrrrrrrr" r" rrrrrrrr"
Ed Content Writer, Researcher rrrr" rrr" rrrrrrrr" r" rrrrrrrr"
Senior Web Event Coord. rrrr" rrr" rrrrrrrr" r" rrrrrrrr"
AnetystIPro1essional DeVelopment rrrrrr" rrr" rrrrrrrr" r" rrrrrrrr"
Project Management /Professonsl
Development rrrrrr" rrrr" rrrrrrrr" r" rrrrrrrr"Web site DeSign rrrr" rrr" rrrrrrrr" r" rrrrrr"Conference Attendees rrrr" rrr" rrrrrrrr" r" rrrrrrrr"Programmer rrrr" rrr" rrrrrrrr" r" rrrrrrrr"Content Writer rrrr" :: rrrrrrrr" r" rrrrrrrr"Graphic Artist rrrr" rrr" rrrrrrrr" r" rrrrrrrr"Animation ,,,,,( rrr" rrrrrrrr" r" rrrrrrrr"( Staffing Yurt Nighl rrrr" rrr" rrrrrrrr" ,( rrrrrr"
Student Telemetry Activities rrrrrr" rrrr" rrrrrrrr" r" rrrrrrrr"

On-eall
Cl'8phlc Artist rrrr" rrr" rrrrrrrr" r" rrrrrrrr"Animator rrrr" rrr" rrrrrrrr" r" rrrrrrrr"Air Director rrrr" rrr" rrrrrrrr" r" rrrrrrrr"Holt for POdC8St& Videoa rrr" r" rrrrrrrr" r" rrrrrr"Distribute signs rrr" ,( rrrrrrrr" r" rrrrrr"Parking Staff :: r" rrrrrrrr" r" rrrr"

Total Direct labor rrrrrrrr" r" rrrrrrrrr"
Overhead

,,,,,,,,,,,,(
Subcontract labor Services r" rrrrrrrr"
Subtotal labor and Subcontracts r" rrrrrrrrr"
~&A

rrrrrrrr"
OTHER DIRECT COSTS
Materials

r" rrrrrrr"Travel
r" rrrrrrrr"Training

Other ODC
Total ODes (Not to Exceed) r" rrrrrrrr"G&A r" rrrrrr"
r1ow-lhrOUliIh Hems

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:
ESTIMATE OF TOTAl COST FOR FEE/PROJECT MANAGl:MENT AlLOCATION:
eSTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT:

This amount shall not be exceeded without prior approvel of the Contracting Officer

r" rrrrrrrrr"
,,,,,,,,,,,,(

$ 1,040,097

B-4

B-4
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NNA04CA76C

Task Requester: _Brenda Collins _

Task Order No.:

Date: __ 09/04/2007 _

Date: f/z/a 1

COTR: __ ~~ ~____ Date: __ 09/04/2007 _

C.D. ~.
Task Requester Concurrence ~
, of Contractor's Task Plan and, //1') . tr . //
Contractor's Cost Estimate: Y/ I ~UL/ If oa-M.<L.t.P:J

(

CONTRACTORISACC~, ANCE:

Contractor's'r /./
Representativ~~o---_-- ....•••.-..,,'~,"",- __ ~ __ -", __ --=~;...L ~

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October 1, 2007 _

Date: Z' d~ z::77,

Completion Date: Sept. 30, 2008 _

f
I

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

T.h~s:ra~Qrder is approved for performance.

>:::,>~\;~~~~~~jal~~?
t•• : ••• t. 't: : . : . t•• '••••.•

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date:



A. Period of Performance
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Task Order No.: EN 8.4
Task Description for:

LCROSS EIPO

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall riot
commence prior to approval of the Task Plan by the Contracting Officer.

l

The period of performance for this task will be from October 1, 2007 through September 30,
2008, unless specifically identified otherwise in this task.

B. Description ofWork
i

The LCROSS EIPO program will inspire youth, engage the pub'uc, and educate both about
NASA's next mission to the surface of the Moon. The program's components will directly
involve students and members of the public as participants in the mission. Programs will address
a wide range of audiences by targeting the areas of public outreach, informal education,
elementary/secondary education, and higher education. The ultimate goals of the program are to
use the excitement of this mission ~nd its EIPO activities to attract and retain students in STEM
disciplines and contribute to the development of the STEM workforce. A key strategy in
accomplishing this will be the leveraging of existing and the building of new strategic
partnerships and linkages between NASA and STEM formal and informal education providers,
as well as industry partners who are invested in the development of a STEM workforce and an
.informed public.

In orderto achieve these goals, Ames Education will require the Contractor to provide a highly
skilled core team of educational program developers with a diverse range of skills and dedication
to the goals of Ames Education who can provide leadership and guidance to sub-contractors and
partners in developing multiple programs in parallel. The Contractor shall provide staff with
skills in multiple areas including graphics, Web development, writing, planning and presenting
workshops, webcasts, chats, planning and executing public events, evaluation, and project
management. The Contractor will also provide staff with the technical knowledge and experience
required to provide an effective interface between Ames Education and the LCROSS
mission/science teams. The estimated number of WYE to fulfill the requirements of this task
order is 5.22.

Description of Specific Tasks to be Performed
• Work closely with Ames Education to identify candidates for, develop specifications for,

and assist in establishing partnerships with professional, educational, and commercial
entities

• Support Ames Education Informal Education Lead in developing materials and activities,
and planning and executing training sessions and workshops for Informal Education and
Cohort programs including Museum Alliance Lunar Addition, Urban Science Corps (as



Schedule
First Quarter FY08

(

(

(

appropriate), LRO-LCROSS Workshops, NASA Night Sky Network, Native American
Intern Cohort, and up to two selected festival events to be determined by NASA

• Design, post, and maintain new mission website including regular chats and video
segments

• Plan and conduct two Return to the Moon Family Nights' at Ames
• Plan two NASA Quest Challenges and conduct one NASA Quest Challenge.
• Conduct Student Spacecraft Naming Contest.
• Work with Clark Planetarium in developing Return to the Moon planetarium program,

and adapt content for ViewSpace Kiosk program, and Visitor Center program
• Collaborate with LRO and LPRP in implementing Return to the Moon in Second Life
• Develop content for Speakers Bureau, articles, and radio segments
• Support LCROSS presence in meetings, conferences, and the Silicon Valley Lecture

Series
• Provide leadership in providing initial planning for and designing materials for programs

. culminating in FY09 including Informal Education and €ohort workshops, StuUent and
Public Observation program, Student Telemetry program, and Impact ExtravaganzaI . .

• Work will begin on the new LCROSS website
• Begin a plan for implementing increased capacity for webcasting of the impact

I

• Curriculum development and training programs for student telemetry teams will begin.
• Work will begin on the Return to the Moon planetarium show.
• Work will begin on the Return to the Moon Exhibit Hall in Second Life.
• Work will begin on assembling content for the Night Sky Network. r
• A training session will be held for visitor center staff in preparation for Family Night.
• The first Return to the Moon' Family Night will be conducted.
• The first of the monthly Mission Update video segments and podcasts will be produced

'and posted to the website; these will continue through the duration of the mission.
• The first of the monthly web chats will be hosted on the website; these will continue

through the duration of the mission.
• We will begin work o~ magazine articles.
• Research and organize LCROSS content for Lunar Addition of Museum Alliance.
• Conduct 3 face-to-face LROILCROSS workshops at Ames.
• Begin development of first Quest Challenge.
• Work with Urban Science Corps to integrate LCROSS activities. (as appropriate)

Second Quarter FY08
• An informal face-to-face workshop at Ames will be held.
• Training for Urban Science Corps Cadre 2 will be conducted. (as appropriate)
• A Museum Alliance telecon will be held.
• The first NASA Quest Challenge will begin.
• The Return to the Moon Exhibit Hall will open 'in Second Life.
• Silicon Valley Lecture Featuring LCROSS will be presented.
• The LCROSS presentation materials for the Night Sky Network will be prepared.
• We will conduct the Student Spacecraft Naming Contest.
• An LCROSS Program for NASA Speakers Bureau will be prepared.
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Third Quarter FYOS .
• The first NASA Quest Challenge will conclude. ~ :
• Two DLN informal workshops with other NASA Centers and museums will be

conducted.
• Two informal/AESP face-to-face workshops will be conducted.
• Screening by a test group of Night Sky Network materials will be conducted.
• The plan for implementing increased capacity for webcasting of the impact will be in

place.
• The online community for the Student and Public Observation Program will go live.
• We will provide Student Telemetry Program curriculum content to the Lewis Center for

Educational Research (LCER) for distribution.
• We will conduct training webcast for teachers participating in the Student Telemetry

Program.
• We will work with STScI in assembling content for a Vi,ewSpace kiosk show.
• The training webcast for Night Sky Network will be conducted.

I
I
rFourth Quarter FYOS '

• The planetarium show will be released and distributed nationally.
• We will provide content adapted from the planetarium show to provide an enhanced

program in the Ames Visitor Center. i

• We provide content adapted from the planetarium show for the ViewSpace kiosks.
• Two Museum Alliance telecons for museums, DLNlMuseum Alliance telecon for

I

Amateur astronomers, and a DLN informal workshop with museums will be held.
• A training session will be held for visitor center staff in preparation for Family Night.
• The second Return to the Moon Family Night will be conducted. '
• We will conduct briefing and training sessions for Native American interns.

c. Hours of Work

The standard workday is eight hours, Monday through Friday, S:OOa.m. - 4:30 p.m. with any
required operational adjustments for special events or workshops. Specific duty times and days
are flexible based on the operational needs of each program.

D. Government Furnished Equipment

A listing of government-furnished equipment is provided in Part III, Section J.l, Attachment A3,
"Government Furnished Equipment."

E. Performance Requirements Summary (seeattached)
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Performance Requirements Summary
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Required
Services

Provide support in all areas
of project management,
research, design, planning,
development,
implementation,
maintenance, and evaluation
of the component programs
constituting the LCROSS
FJPO plan.

Performance
Standards

Meets all administrative
and technical requirements
including NASA andAmes
policies, NASA education
mission priorities, ESMD
and Lunar Precursor
Robotics Program (LPRP)
priorities. Meets all quality
requirements including
scientific and grammatical
accuracy. Meets all
schedule milestones. 90-
100% satisfaction reported
by internal customers. 80-
100% satisfaction reported
by external customers.

Estimated
Workload

Services are required throughout
the year

Method
of Surveillance

Weekly and monthly reporting

Weekly participation in LCROSS
Mission staff meetings

Weekly participation in
LPRP/ESMD telecons

Evaluation results -

-
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PLANNERS COLLABORATIVE

Task Plan EN 8.4
LCROSS Education and Public Outreach

Task performance will be managed by the Education Group Manager, who will be the
primary interface with the NASA Task Requester regarding task perfomiance. The
Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission.

Planners Collaborative will provide the staffing resources with the appropriate skills and
experience to perform the task requirements as specified in the Task Order.

I
Planners is committed to perform the highest quality work for all task requirements
ensuring flexibility with program changes and backup capability for all personnel.
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PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA 76C Task Order:

EN 6.4 Educational Program Development

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October I, 2007 - September 30, 2008:

Sincerely,

.~~~
~n
Planners Collaborative

cc: Planners Collaborative West
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NaNAL AERONAUTICSAND SPAce ADMINISTR
AMES RESEARCH CENTER .
Moffett Field. CA 94035.1000

TASK ORDER I

F"rime Contrl~1 No.: NNA04CA76t,; (BOATS)

Ta.k Ord.r No.: EN '.4

ION

, .-

TITLE:

PURPOSE:

This Talk Order is issued In aec:ordance with the task ordering procedure of the
contract. This is not an authorization to proceed with the required work. Such

au~ation must be iaued bv the approving ofllr.is.1.
Educational Program Development

Estimated Beginning Date:

EltimAlfKi Completion Date:

Labor Category:

OctotJer 1, 2007

.Sept.lnber 30, 2008

Est, Est.
Hours HI'I. Mnnthly

Direct Labor
Rat.

Total
Direct COilt

(

Education Manager

Senior. Web F,:vMt Coord.

Product Evaluation CootdatorlStallstical
AnalystJProfessianal nev.lopme"t
Facilitator

Total Direct Labor
Overhead
SubcontractLaborservi~$

Subtotal Labor and Subcontracts

G&A

OTHER DIRECT COSTS
Materials
Travel
Training
OtherODC
Total OOCs (Not to Exceed)
G&A

Flow-through Item.

** 3
eee9

eee9

OOO:

e9
** 3

** 3

e9

e9

e9

eeeee9 e9

eeeee9 e9

eeeee9 e9

e9

e9
e9

e9
e9

e9

e9

OOO:

9 eeeeee9

eeeeee9

OOO :
eeeeee9

eeeeee9
eeeee9

eee9
*** 3

OOO:

eee9

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATF OF TOTAL COST FOR Fee/PI10JECT MANAGeMENT AL.LUt,;ATION:

ESTIMATE OF TOTAL COST/FEEFOR TASK SUPPORT:

This amount shall not be exceeded Wittlout prior approval of the ContradingOfRcer

$

OOO :

OOO:

89,569

B-4

B-4



NNA04CA76C

Task Requester: Brenda Collins _

COTR: __ ~~~ _
~e. (76~ e.-O

Task Requester Concurrence
of Contractor's Task PI~ C ~.
Contractor's Cost Esti~ _

COTR Concurrence of
Contractor's Task Plan:

CONTRACTOR'S ACCEPTANCE:

~

Contractor's /".. "
Representali . ~~

AUTHORIZATION:

C Authorized period of performance:

Task Order No.: EN6.4

Date: _09/04/2007 __

Date: __ 09/04/2007 __
9/7/() 7

DatelcJ 1,;rJo ~
DaJ,tJ 116[a1:--

Date: f:..-?./ -0 7

Beginning Date: _October 1, 2007 _

'''''I

f-••••
.:11

(

Completion Date: Sept. 30, 2008. _

........... . . . . . . . . .
\ »*~k Onler is app~rovedfor performanc~., .£."
. . . ... ~. , Offi' I. . ~ - /f:-:-:-:-.' ~.lJvmg ICla: ~d'£< ". O<.JLki..(..J.r
:::::::::::::-::::::Date: IW~Ia "'1............... ~.... / 7 '

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester
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Task Order No.: EN 6.4
Task Description for:

Education and Public Outreach Project Development

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order'within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1'852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance

The period of performance for this task will be from October 1, 2007 through September
specifically identified otherwise in this task.

B. Description of Work

This task order provides for a core team of staff with a broad set of skills and experience to
develop educational programs and projects with special emphasis on, Professional Development,
web event management, webcasting and web chats, research, presentations at teacher conferences.
and other interest groups, program evaluation, project management, and maintenance/update of
the NASA Quest website. For the two funded projects below, the estimated number of WYE to
fulfill the requirements is .50. This Task Order will also provide the vehicle to add funding,
when available, to fully support the Quest website. i

!

Description of Specific Tasks to be performed

Moon Math

Utilize distance-learning expertise in a series of webcast professional development training
opportunities for teachers focusing on the ESMD-funded project, Moon Math. Moon Math is a
software application where students investigate lunar habitat design through learning the
mathematical concepts of area, volume and proportion using geometric shapes. Moon Math is
also a robust and flexible in':depth authoring tool that enables users (teachers) to update or
expand the dataset using graphical, animated, interactive, textual and audio-formatted content,
customized multiple choice and summary assessment tests.

The Moon Math program provides teacher professional development in an area of critical need -
that is, mathematics, taught in a technically rigorous manner with exciting and motivating "-
evidence that mathematics applies directly to our ability to explore our solar system.

This project wholly aligns with the NASA Education StrategiC Coordination Framework,
specifically to educate teachers (Higher Education) to, in tum, educate and engage students
(Elementary/Secondary Education). This project supports Outcome 1 by contributing to the
development of the STEM workforce and Outcome 2 by helping to attract and retain students in
STEM disciplines through a progression (series) of education opportunities for teachers.



(

Implementation of Moon Math "Quest PODS" will consist of six individual online I-hour
training sessions that will each address one of the six lessons in Moon Math (three in Part 1,
three in Part 2). Each session will focus on the mathematical concept covered in the lesson. For
example, the first session will focus on and thoroughly explore the concept of area and how that
concept is fundamental to the design of lunar habitats and all other space exploration. The
second session will focus on and explore volume, etc. ,

Each session will include two components:
1. Motivation - presentation by a scientist/engineer about how they use the mathematical

concept in their research. For the Moon Math QuestPODS we will be featuring the
LCROSSscientists and engineers who will provide the motivation for exploring the
concept of area and expand the application of the concept from habitats into spacecraft
design, impact area and other issues relevant to the mission. These presentations will be
embedded in the hour-long session AND will also be available as video-on-demand so
the teacher can utilize the presentation in his/her classroom, separate from the rest of the
training session.

"Faces of AntarCtica" for the International Polar Year (IPY)

The ultimate goal of the program is to inspire youth, engage the public and educate both about
Antarctica and polar science using the primary vehicle of the new Landsat Image Mosaic of
Antarctica (LIMA). LIMA currently is under production as a partnered activity of NASA, the US
Geological Survey (USGS) and the British Antarctic Survey (BAS) and is primarily funded by
the National Science Foundation. Each agency has an outreach responsibility with an increased
emphasis on their polar work during the IPY.

rhe existing Quest Challenge program, a highly successful teacher and school network, will be
utilized. NASA Quest connects K-12 classrooms in over 5000 secondary schools around the
world with NASA people, research, and science. Downloadable lesson plans; educator guides
and student workbooks compliment the Web sites to make the family of products perfect for
education. Typically, each scholastic year offers three "NASA Quest Challenges" designed
around problem-based learning (information gathering, analysis, synthesis and independent
thought) and crafted to assist teachers with the incorporation of the content into their educational
standard's requirements. Mid-term web chats provide "real time" Internet feedback to student
discussions between participating schools and the Challenging team. The final results along with
presentations of the best submissions are webcast to all participating schools.

The specific products that the Education Development team will bring to Faces of Antarctica
. include:



(

(

• Two NASA Quest Web Challenges focused on the utilization of LIMA to develop
solutions and approaches for solving authentic polar research problems, including
organizational, logistical, and technological support for all aspects of the Challenge

• Development and implementation of Faces of Antarctica Challenge website to reside on
the Quest server and be bi-directionally linked to the Faces of Antarctica and other IPY
web sites

• Scientific support on the website to include: (note that the NASA Quest staff will look to
scientists associated with the Faces of Antarctica project to help identify science-based
items as described below)

o Incorporation of Faces of Antarctica leveraged and new material as well as
relevant resources from programs throughout the .International Polar Year effort
Faces of Antarctica partners, and previous polar research programs

o Biographical information on scientists including text, photographs and video
o Polar science research concept and content materials including links to web-based

resources as well as .pdf files of available (i.e. not subject to copyright protection)
papers and articles

o Annotated links to relevant IPY and historic polar research projects
o Pre-Challenge reading lists of polar literature and popular culture and links to

living and working in the extreme environment,
• Pedagogical support on the website
• Marketing of the Challenges and teacher recruiting utilizing the extensive established

Quest network of over 5,000 classrooms
• Webchats and Webcasts

o Archi val of all webchats and webcasts on web
o One interactive webchat per Challenge, one houdn length to include both coasts

and Hawaii
o One culminating webcast per Challenge, to take place at ARC including

• Panel of Faces of Antarctica Challenge scientists
• Video clips and stills relevant to scientist's careers and research, IPY

events and activities, polar exploration, and student designs
• Moderation by Web Challenge Director

• Evaluation
o. Collection and documentation of teacher anecdotal evaluation information
o Development, dissemination, analysis and reporting of post-Challenge teacher

online evaluation.

Schedule

Moon Math: 6 teacher training sessions starting November 2007 ending in April 2008.

Faces of Antarctica for IPY: Initial Challenge first calendar quarter 2008

C. Hours of Work

The standard workday is eight hours, Monday through Friday, 8:00 a.m. - 4:30 p.m. with any
required operational adjustments for special events or workshops. Specific duty times and days
are flexible based on the operational needs of each program.
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Government Furnished Equipment
I
i
I
I

A listing of government-furnished equipment is provided in part III, Section J.1, Attachment A3,
and "Government Furnished Equipment."

D.

E. Performance Requirements Summary (see attacht.:d)
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Performance Requirements Summary
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Required
Services

Provide support in areas of
teacher training, research,
design, planning, project
management development,
implementation, Web
maintenance, and evaluation.

Performance
Standards

Meets all administrative
and technical requirements
including NASA and Ames
policies, NASA education
mission priorities, and
ESMD priorities for Moon
Math. Meets all quality
requirements including
scientific and grammatical
accuracy.Mee~all
schedule milestones. 90-
100% satisfaction reported
by internal customers. 80-
100% satisfaction reported
by external customers.

Estimated
Workload

Services are required throughout
the year

Method
of Surveillance

Monthly reporting

Frequent communication with
Government

Government review and feedback
on progress, products, and results
in terms of Task Order
Requirements

Education weekly staff meeting
updates

Evaluation results

.,

e



Task Plan EN 6.4
Education and Public Outreach ,Project Development

PLANNERS COLLABORATIVE
I
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Task performance will be managed by the Education Group Manager, who will be the
primary interface with the NASA Task Requester.regarding task performance. The
Planners Management Team provides guidance and directio~ to all c'ontract staff in
making the NASA vision our mission. f

i
Planners Collaborative will provide the staffing resources with the appropriate skills and
experience to perform the task requirements as specified in tpe Task Order.

. I

I

Since the EN 6.4 Task Order was submitted, additional fundIng from Code S was
confirmed for a fall HiRISE Quest Challenge and is a part o{this task order. The
requirements for the Challenge are to recruit teachers, execute one webcast, facilitate 1 or
2 web chats, and update web site with new forms and conterlt as needed.

Planners is committed to perform the highest quality work rL all task requirements
ensuring flexibility with program changes and backup capab:ility for all personnel.

I
I
I

I
\
I
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NAT.AL AERONAUTICS AND SPACE AOMINISTFION
AMES ~ESEARCH CENTER
Moffett Field, CA 94035-1000

TASK ORDER ,
Prime Contract No.: NNA04CA76C (BOATS)

rask Order No.: EN5."

"",.,. t , '-

TITLE:

This Task Order is issued in accordance with tt1e task ordering procedure of the
centrad. This Is not an authoriZation to proceed with the required WDItc. Such

authorWJtlon mUlt be luullld by the approving official.
J

i
Higher Education Project Support

PURPOSE:

E:lltimeted Beginning Oate:

Estimated Completion Date:

October 1, 2007

September 30, 2008

Labor Category: Est.
__ Ho"!r&

Est.
Hrs. Monthly

; Direct labor
Rate

Total
Direct Coat

Education Manager
Higher Ed Prog Asst

W"
VVV

•
W"

•
"
•

•*a
•

WW" "
WW " "

NNN•
WW "

Total Direct Labor NNN• " WW "( Overhead
WW"

Subcontract labor Services " NNN •
Subtotal Labor and Subcontracts " WW "
G&A

NNN•
OTHF.:R DIR£CT COSTS
Materials " NNN•Travel " NNN•Training " W" 0-OtherOOC

W" ..• '-

Total ODCs (Not to Exceed) • NNN• ' J
G&A

" NN•
Flow~through Items

ESTIMATE OF TOTAL OIRECT COST FOR TASK SUPPORT: " WW "

ESTIMATE OF TOTAL COST I=OR FEEJPROJECT MANACEMENT ALLOCATION: NNN•

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT: $ 58,421

This amount stlall not be exceeded without prior approval of the Contracting Officer

(
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Contracting Officer:

.'

(' NNA04CA76C

Task Requester: __ Brenda Collins, _

COTR: ~~ ~ _

~~O!~
TaskReqUesterconEe ~
of Contractor's Task Ian and
Contractor's Cost Est ~ ~ ~~/- ......•

COTRConcurrenceo~ ~ Z5
Contractor's Task Pia: -" Q.4,,",~~

CONTRACTOR'S ACCEPTANCE:

~
Contractor's '
Represent"';v,,~~

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _10/1/2007 _

Completion Date: _09/30/2008 _

Tas~ Order No,: EN 5A
\
i
I

Date: _09/04/2007 __
1
i
I,

Dat~: __ 09/04/2007_
I
I
I

Date: V14?

Date/ d/(d'I CJ7

Date, It!! I fa!01-

I
I
j

Approval is given for the Contractor to commence work on this Task Order ih accordance with the Contractor's Task
Plan, except as noted below, !
This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authori?:ing performance in excess of funds available on the ~ontract.

Date:

t

(

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester



Task Order No.: EN 5.4
Task Description for:

Higher Education Projects Support'

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance

The period of performance for this task will be from October 1, 2006 through September
30, 2008 unless specifically identified otherwise in the task.

Description of WorkB.
Background f

The Education Office mission is to inspire and motivate students to pursue careers in science,
technology, engineering, and mathematics (STEM) and engage the public in shaping and
sharing the experience of exploration and discovery. We partner with academic institutions,
professional education associations, industry, and other Government agencies to provide
teachers and faculty with the experiences that capitalize on the excitement of NASA's .
discoveries to spark their student's interest and involvement. The Higher Education Group
provides students and faculty with opportunities for involvemedt in NASA's vast research
efforts, utilizing NASA content, people and facilities to promote the STEM disciplines and to
encourage students to J?ursue higher education at the graduate and doctorate levels.

(

NASA three major education goals are:
• Strengthen NASA and the.Nation's future workforce - ~ASA will identify and develop

the critical skills and capabilities needed to ensure achieyement of the Vision for Space
Exploration. To help meet the deinand, NASA will. continue contributing to the
development of the Nation's science, technology, engineering, and mathematics (STEM)
workforce of the future through a diverse portfolio of education initiatives that target
America's students at all levels, especially those in traditionally underserved and
underrepresented communities.

(

• Attract and retain students in STEM disciplines - NASA will focus on engaging and
retaining students in STEM education programs to encourage their pursuit of educational
disciplines and careers critical to NASA's future engineering, scientific, and technical
missions. .

• Engage Americans in NASA's mission - NASA will build strategic partnerships and
. linkages between STEM formal and informal education providers. Through hands-on,
interactive educational activities, NASA will engage students, educators, families, the
general public, and all Agency stakeholders to increase Americans' science and
technology literacy." ,
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NASA Education investments are expected to map to at least one of the three overarching NASA
Education Outcomes as part of annual performance, to track efforts back to the identified
outcome manager, and to contribute to the FY 2006 (and beyond) annual performance goals
(APGs).

Outcome 1: Contribute to the development of the STEM workf()rce in disciplines needed to
achieve NASA's strategic goals, through a portfolio of investments.

Outcome 2: Attract and retain students in STEM disciplines through a progression of educational
opportunities for students, teachers, and faculty.

Outcome 3: Build strategic partnerships and linkages between STEM formal and informal
education providers that promote STEM literacy andawareness10f NASA's mission.

Agency Outcome 1: Contribute to the development of the STEM workforce in disciplines needed
to achieve NASA's strategic goals, through a portfolio of investments.

Objective 1.1: Provide NASA competency-building education and research opportunities to
develop qualified undergraduates, graduates, and post-docs who, are "employment-ready"
(outcomes, measures, etc. should include number, gender, ethnicity, disability to assure that we
are tracking our accomplishments relative to diversity)

Objective 1.2: Provide NASA competency-building education and research opportunities for
faculty. (We engage faculty to a) enhance their individual research capabilities to be more
competitive for NASA R&D awards, b) impart new knowledge that they can incorporate into
their courses as they educate their studertt$, c) enhance their abilities to provide engaging
science and technology content for pre-service teacher education and development.

Objective 1.3: Provide capacity building and curriculum development opportunities to
institutions defined by Executive Orders regarding minority-serving institutions and jurisdictions
defined by EPSCoR legislation. We engage in these activities to build a base of
expertise/competency that will enable these institutions/jurisdictions to be more competitive for
federal (esp. NASA) R&D funding.

Included in the Higher Education Group are the Minority University Research and Education
Programs (MUREP). The role of Ames' MUREP programs is to develop and manage programs
that increase the Agency's responsiveness to Executive Orders for Historically Black Colleges
and Universities (HBCU); Educational Excellence for Hispanic Americans (including Hispanic
Serving Institutions); and Tribal Colleges and Universities (TCUs). MUREP is responsible for
formulating and executing the Center's MUREP budget, developing Agency-wide policies,
procedures and guidelines that enhance the involvement of HBCUs and OMUs in the agency's
mission.
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Description of Specific Tasks to be Performed

The contractor shall perform, working closely with the Higher Education Group Lead and the
Education Office staff, the following tasks in pursuit of successfully executing the mission of
the Education Office and the goals of the Higher Education Group.

1. The contractor will serve as.an administrative. assistant and coordinator of higher
education programs including but not limited to the Minority University and Research
Programs.

2. Assists in the logistical coordination of outreach activities including site visits,
recruitment, workshops, and enrichment activities.

f
3. Develop weekly highlight reports, 90-Day activity report, EN and E Calendar activities

input.

4. Provide clerical support for oral presentations and written reports.

5. Provide administrative support for student programs, including but not limited to:
Minority University Research and Education Programs (MUREP): Motivating
Undergraduates in Science and Technology (MUST); Undergraduate Student Research
Program (USRP); Graduate Student Research Program (GSRP): Jenkins Pre-Doctoral
Fellowship Program (JPFP);.NASA Science and Technology Institute for Minority
Institutions (NSTI-MI) and Pre-Service Teacher Institute (PSTI).

I .,

6. Participates in activities and programs designed to enhance the Center's relationship with
the higher education cOnuilunity, including students, faculty, and administrators that are
involved in research with NASA and Ames programs.

7. .Provide coordinate Summer Student Science Poster Session and Higher Education
forums.

8. Plans and coordinates site visits by members of the higher education community.

9. For all programs and projects implement an appropriate evaluation mechanism to
determine the effectiveness of the prograInlproject.

10. The Government requires the Contractor to provide individual(s) that meet or exceed the
following skills and experience:

(

Required

• Exceptional interpersonal
communication, and organizational
skills with attention to detail.

• A demonstrated ability to clearly and
professionally communicate with
researchers, universit ersonnel,

Preferred

• A minimum of 1 year of experience
working with underserved and
underrepresented populations in an
educational,. setting.

• Experience working with institution(s)
of hi her education.
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stakeholders, team members, and
students.

• Demonstrated proficiency with
Microsoft Office.

• Demonstrated ability to manage
multiple projects, meet all
project/program milestones, and
effectively communicate impacts and
progress to the Government.

• A demonstrated ability to develop
detailed and accurate reports,
summaries, and power point
presentations.

• Positive attitude and team approach,
with a focus on providing excellent
customer service.

• Exceptional ability to analyze, plan
and make informed decisions and
respond to change.

• Proficiency in other languages,
especially Spanish.

• A minimum of 1 year of experience
working with underserved and
underrepresented populations in an
educational setting.

• Demonstrated ability to provide
guidance to students in pursuit of
degrees within the STEM fields.

• Demonstrated training and experience
in the administration of student
programs or assisting in the
management of a student program.

• A demonstrated ability to quickly
grasp scientific and technical concepts
and to communicate them succinctly
and clearly at a level that is
appropriate to the target audience (i.e.
undergraduate, graduate, etc.).

• Experience managing multiple projects.
• Degree or training in education.
• .Experience!with student internship

programs. 1

( c. Hours of Work

The standard workday is eight hours (not including an unpaid lunch period). Monday through
Friday, beginning between 6:30 a.m. and 9:00 a.m. and ending between 3:00 p.m. and 6:00 p.m.
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D. Government Furnished Equipment

Listing of government furnished equipment is referenced in

E. Performance Requirements Summary (see attached)
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Performance Requirements Summary
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Required
Services

Support of Higher Education
Projects.

Performance
Standards

Services and products are
. detail, complete, timely,
accurate, appropriate, and
responsive to task
requirements and meet
targeted impacts as
evidenced through
formative and summative
evaluation.

Estimated
Workload

Services are required throughout
the year

Method
of Surveillance

Frequent communication and
reports to Government.
Government review and feedback
on progress, products, and results
in terms of Task Order
requirements. -

II'

Services meet NASA and
Ames policies, and are
inline with the Office of
Education's practices,

~ polices and procedures.
Miscellaneous Reports are timely,
Reports accurate, responsive to

requested information,
and inappropriate
formats.

Minimum of 12 reports per year Frequent communication and
reports to Government.
Government review and feedback

.- --~-,on progress, products, andresults
in terms of Task Order
requirements -.
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PLANNERS COLLABORATIVE

Task Plan EN 5.4
Higher Education Project Support

Task performance will be managed by the Education Group Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission.

Planners Collaborative will provide part time resources for Higher Education Program
Coordination and Administrative Assistance. These staff mbmbers will have the
appropriate skills and experience to perform the task requirements as specified in the
Task Order. . I .

"Planners is committed to perform the highest quality work for all task requirements
ensuring flexibility with program changes and backup capability for all personnel.
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PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA 76C Task Order:

EN 1.4 Ames Exploration Encounter
i
I

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008. '

Sincerely,

oreen Cohen
Planners Collaborative

cc: Planners Collaborative West



TITLE:

PURPOSE:

1~""1l1'" ~ •••••••••••••••••••••••• -. ~- I ._- ._-

NAAAL AERONAUTICS AND SPACE ADMINIST.ION
AMES ReSEARCH CENTER l
Moffett Field. CA 94035.1000

TASK ORDER
Prime Contract No.: NNA04CA76C (B ATS)

Task Order No. EN 1.4

This Task Order is Issued inacx:ordance with the task 0tring procedure of the
contract. This is not an authoriution to proceed with th required work. Such

~uthoriZ8tio" must b~ i!isued by ttle approvng official.

Ames E)tploration Encounter

•

Estimated Be~illllin9Date:

Estimated Completion Oate:

Labor Category:

Team NASA Vol Mgr/Mgr
Operations Manager
Aut. Operations Mgr.
Content writer
lesson layout/Graphics

October 1, 2007

September 30,2008

Est. Est. Oirect labor Total
Hours Hrs. Monthly Rale Direct Cost

000 UI 000001 01 000001
00001 000 000001 01 000001
00001 000 000001 I 000001*** 4 ** 4 000001 0 000001
000 00 000001 0 00001

Total Direct Labor
Overhead

Subcontract Labor Services
Subtutal Labor ana ~ubcontracts
G&A

OTHER DIRECT COSTS
Materials
Travel
Training
OtherODC
Total ODCs (Not to Exceed)
Gc\A

Flow.through Items

UUUI 0 UUUUUI

000001

0 0000001
UUUUI

0 UUUI

0 UUUI
0 000

•
ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FEE/PROJECT MANAGEMENT ALLOCATION:

ESTIMATE OF TOTALCOSTIFEE FOR TASK SUPPORT:

ThiS amount shall not be exceeded without prior approval of the Contracting Officer

$ 0000001

UUUUI

$ 223,670

B-4

B-4



. -Performance Requirements Summary

NNA04CA76C

Task Requester: _Brenda Collins _

COTR: Karen Moze _

1Juu~r£ 06~ / Co
Task Requester conc~rre
of Contractor's Task an and ffi
Contractor's Cost Est at~ ~

COTR Concurrence of
Contractor's Task PIa .

CONTRACTOR'S ACCEPTANCE:

Conn,"';,', ~ ~
Representative/~~~i!=

AUTHORIZA TION:

Authorized period of performance:

Beginning Date: _October I, 2007 _

Completion Date: Sept. 30, 2008 _

Task Order No.: EN 1.4

Date: _09/04/2007

Date: __ 09/0412007 __

?/7/07
I

Date: \ () \ l ~ ) 0j.

Date: lD jl t. / ~~--
l

Date: -£~?2z?"7

Approval is given for the Contractor to commence work on this Task Order!in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance .
........................................

[14.L~~.0J~........... . . . . . . . . .
:B:i~;ib~~~:::::
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date: /tJ Ii' It;1
1 I 7
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Task Order No: EN 1.4
Task Description for:

Ames Exploration Encounte~
Contract NNA04CA 76 :

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 18-52-216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance

The period of performance for this task will be from October 1,:2006 through September 30,
2007, unless specifically identified otherwise in this task.

B. Description of Work

Background

A key venue for Ames' progress towards achieving NASA's goal to "Inspire and motivate
students to pursue careers in science, technology, engineering and inathematics(STEM)" is the
Ames Exploration Encounter (AEE). The requirements set forth in this task are for the

.1

operations and management of this facility .

The AEE is an educational facility that provides 4th _6th grade students with a one-half day
educational experience to stimulate their interest ip STEM subjects. Services are also provided
to teachers before, during and after the AEE visit to assist them ineffectively incorporating the
AEE experience into their classroom activities. The ABE typically hosts 9 class periods per
week during the school year (mid September through mid-June).

AEE operations are modified slightly in the summer to accommodate summer and year-round
schools. The AEE also serves home school students, math/scie)1ce and technology camps, and
other appropriate partnerships with educational organizations and institutions. Students
participate in various activity stations that present concepts in.a range of STEM areas.

The ABE is also a test bed for new NASA educational products targeted to grades 4 thru 6. The
contractor shall plan for and integrate programs developed by the Ames Education Technology
Team and other NASA-initiated educational products or tools in the ABE as appropriate and in
consultation and coilaboration with the Education Program Development Lead.

The AEE is undergoing an educational evaluation. The purpose of this action is two fold.
Firstly, it is to assess the success of our program in inspiring students to follow the path leading
to employment in STEM fields. Secondly, it is to assess the effectiveness of the many activities
currently included in the AEE.

After 16 years of steady use of the original content, new options are being studied. The original
4 educational elements (Exploration Space Physics, Aeronautic, Earth Science and Space
Station) will be reviewed with replacement elements possibly identified. New content will be
identified, developed, tested with the goal of implementing in the next school year. The results
. of the AEE educational evaluation will be key in providing guidance in this effort.
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An ancillary task, which has indirect benefit to the AEE, is to stipport the partnership between
Ames and the Hiller Aviation Museum: Four to Soar Project. The partnership has produced a
hands-on activity and learning opportunity for school fieldtrips :to the Hiller Aviation Museum .
.The lessons/activities enable students to learn and experience the 4 forces involved in flight.
These activities, or elements of these may be implemented within the AEE to supplement the
current content in the Exploring Flight element.

Description of Specific Tasks to be performed
AEE operations: Schedule classes to visit the ABE with goal of9 class groups per week during
the school year. Aim for minimal 35% participation by underserved socio-economic groups.
Maintain a trained docent staff near a level of 45 folks. Explore new venues and resources in an
effort to gain young and multilingual docents. Schedule docents to meet the needs of the
attending classes. Ensure that the AEE is primed and ready for each school group that attends.
Provide teachers the opportunity to attend pre-visit learning workshops. Ensure that teachers
receive background packets that detail the directions to the AEE and the badging process
required of all adult chaperones ..

NASA Educational Products: Support evaluations of new products within the AEE student visit
context on an as needed basis.' !
AEE Educational Evaluation: Support the evaluation and the e~aluator by: providing access to
AEE databases, work class scheduling to provide needed stude~ts in proper balance to meet
evaluation goals, ensure collection of student questionnaires prior to their departing AEE, work
with evaluator to ensure that evaluation is smooth and of minimal impact to the AEE experience.
Content Development: Participate in interviews with Ames teqhnical staff on current subject
opportunities. Provide assessment of how these topics meet Federal and State Education
standards for grade level. Participate in devising plan to present the subject matter to students in
engaging, interesting and informative manner.
Hiller: Provide editing, page layout including graphics and compliance/submission to CMR, and
"ADA compliancy for an introduction and 6 aeronautics field trip lessons entitled "Four to Soar."

c. Hours of Work

The standard workday for the AEE is eight hours (not including an unpaid lunch period), five
days a week as determined by the Ames Exploration Encounter Lead civil servant. Operational
adjustments will be made for summer sessions, special events, or workshops. The AEE shall be
staffed by appropriate AEE staff during all hours of operation.

D. Government Furnished Equipment

A listing of government furnished equipment is provided in Part III, Section J.l Attachment A3,
"Government Furnished Equipment."

E. Level of Effort

It is estimated that the work entailed by this task order shall consist of 1.75 WYE to run
and manage the AEE operations. A further O.15WYE shall be required to manage the docent
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program in support of the AEE. Development for the expected ~ew AEE content is expected to
require 0.25 WYE. The Hiller task is expected to require 0.15 )\lYE.

Deliverables I

As Required

As Required

. Seventh day of each month

Due
First working day of
Each month

What
NEElS report of ABE
Activities based on NASA
HQ's specified statistical
Summary-information
Requirements
Provide a written report of
AEEoperations to include:
number of classes taught,
number of students served,
number of educators served,
location of schools served,
schedule of schools signed up
to attend, include those which
cancel and include reason for
not coming.
Include docent and contractor
assessments of program and
areas where improvements
can be made. Provide feed-
back mechanisms (on-line
forms) for teachers and
Students. Provide information
documentation not included
in NEElS in the contractor's
monthly technical report to
the customer.
Provide an opportunity for
formative testing of EPD
Education Program Development
products with Education
Technology Lead and
Informal Education Programs
Manager.
The AEE will be evaluated
The AEE staff will support
the evaluator as needed,
specifically,"by selecting
schools and class' to participate
in the evaluation process.
Ensuring that student question-
naires are collected prior to,
departing the AEE providing
the evaluator with existing
AEE databases and assisting
with teacher contacts.

AEE Educational Eval-
uation

Education Technology test
bed in AEE

AEE Operational Report

Title
NEElS report of AEE

•

I

I
t

i-
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Hiller Museum Support Edit and layout two lessons
("In Thrust We Trust" and
"Propeller Palooza").

October, 15,2007

After evaluation revisions have April 11,2008
been made in January, edit the
Introduction and six lessons
for grammar, spelling and
consistent formatting.
Layout the Introduction and
all six lessons and obtain
CMR approval on this layout.
Create a PDF version of the
final guide that is ADA compliant:

Performance Requirements Summary

Required Services-

Performance Standards

Operation of the AEE

Acceptable Quality Levels- Meets NASA and Ames policies, the NASA education mission
priorities and primary/secondary national and lor California science, math, technology and
geography education standards.

Performance Measurements- Services and products are detailed,
complete, timely, accurate, appropriate and responsive to tasks requirements.

Estimated Workload- Services are required throughout the year.

•

Method of Surveillance- Frequent communication and reports to Government, government
review and feedback on progress, products, and results in terms of Task Order requirements .
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PLANNERS COLLABORATIVE

Task Plan EN 1.4
Ames Exploration Encounter

Task performance will be managed by the Education Group, Manager, who will be the
primary interface with the NASA Task Requester regardingl task performance. The
Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission.

Planners Collaborative will provide one full time AEE Operations Manager, a part time
Operations Assistant, personnel to run the Ames Docent program, write
curriculum/content and complete the Hiller lessons. These staff members will have the
appropriate skills and experience to perform task requirements.

Planners is committed to perform the highest quality work for all task requirements
ensuring flexibility with program changes and backup capability for all personnel.

I

I
1
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PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24,2007

Ref: NNA04CA76C Task order:. . I
EN 8.4 LCROSS EducatIOnand Pubhc Outreach

I

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008.

Sincerely,

Doreen Cohen
Planners Collaborative

cc: Planners Collaborative West
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NAaAL AERONAUTICSANDSPACEADMINISrl'ON
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000

TASK ORDER
Prime Contract No.: NNA04CA76C (BOATS)

Task Order No.: EN 8.4

Thill Ta$k Order 1$ issued In accordance with the task ordering procedure of the
contract. This is not an authorization to Proceed with the required work. Such

authorization must be issued by the approving official.

LCROSS Education and Public Outreach

-.-. - j

B-4

B-4
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NNA04CA76C

Task Requester: __ Brenda Collins _

Task Order No.:

Date: __ 09/0412007 _

Date: f,1z/tJ 1

COTR: __ ~Mefe ~____ Date: __ 09/04/2007 _

C.D . ---...........
Task Requester Concurrence ~
of Contractor's Task Plan and //1 . tr . /'
Contractor's Cost Estimate: Y//~' If: o().~P:J

Date,lb'llo~
u~; 16) ndQf

•
CONTRACTOR'S ACCEj»TANCE:

Contracto",~
Representativ':,~ ~

AUTHORIZA TION:

Authorized period of performance:

Beginning Date: _October 1, 2007 _

Completion Date: Sept. 30, 2008 _

Date: :7.dcr z:;:r;,.

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

ThisTask Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This :Task Qraer is approved for performance.:,:':L<~('
<~~~:6.~~jal"ftza~h td~:.'..... :.:.:..' .....
J)ist~ibution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date:



• Task Order No.: EN 8.4
Task Description for:

LCROSS EIPO

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216'-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

B. Description of Work
I

The LCROSS EIPO program will inspire youth, engage the public, and educate both about
.NASA's next mission to the surface of the Moon. The program's components will directly
involve students and members of the public as participants in the mission. Programs will address
a wide range of audiences by targeting the areas of public outreach, informal education,
elementary/secondary education, and higher education. The ultimate goals of the program are to
use the excitement of this mission and its EIPO activities to attract and retain students in STEM
disciplines and contribute to the development of the STEM workforce. A key strategy in
accomplishing this will be the leveraging of existing and the building of new strategic
partnerships and linkages between NASA and STEM formal arid informal education providers,
as well as industry partners who are invested in the development of a STEM workforce and an
informed public.

- In order to achieve these goals, Ames Education will require the Contractor to provide a highly
skilled core team of educational program developers with a diverse range of skills and dedication
to the goals of Ames Education who can provide leadership and guidance to sub-contractors and
partners in developing multiple programs in parallel. The Contractor shall provide staff with
skills in multiple areas including graphics, Web development, writing, planning and presenting
workshops, webcasts, chats, planning and executing public events, evaluation, and project
management. The Contractor will also provide staff with the technical knowledge and experience
required to provide an effective interface between Ames Education and the LCROSS
mission/science teams. The estimated number of WYE to fulfill the requirements of this task
order is 5.22.

Description of Specific Tasks to be Performed
• Work closely with Ames Education to identify candidates for, develop specifications for,

and assist in establishing partnerships with professional, educational, and commercial
entities

• Support Ames Education Informal Education Lead in developing materials and activities,
and planning and executing training sessions and workshops for Informal Education and
Cohort programs including Museum Alliance Lunar Addition, Urban Science Corps (as
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apprapriate), LRO-LCROSS Warkshaps, NASA Night Sky Netwark, Native American
Intern Cahart, and up to. two. selected festival events to.be determined by NASA

• Design, past, and maintain new missian website including regular chats and video.
segments

• Plan and canduct two. Return to. the Maan Family Nights at Ames
• Plan two. NASA Quest Challenges and canduct ane NASA Quest Challenge.
• Canduct Student Spacecraft Naming Cantes't
• Wark with Clark Planetarium in develaping Return to. the Maan planetarium pragram,

and adapt cantent far ViewSpace Kiask program, and Visitar Center program
• Callabarate with LRO and LPRP in implementing Return to. the Maan in Secand Life
,. Develap cantent far Speakers Bureau, articles, and radio. segments
• Suppart LCROSS presence in meetings, canferences, and the Silican Valley Lecture

Series ;
• Provide leadership in praviding initial planning far and ~esigning materials far programs

culminating in FY09 including Infarmal Educatian and ;Cahart warkshaps, Student and
Public Observatian program, Student Telemetry program, and Impact Extravaganza

Schedule . l
First Quarter FY08

• Wark will begin an the new LCROSS website
• Begin a plan far implementing increased capacity far webcasting af the impact
• Curriculum develapment and training pragrams far student telemetry teams will begin .
• Wark will begin an the Return to.the Maan planetarium shaw.'
• Wark will begin an the Return to. the Maan Exhibit Han in Secand Life.
• Work will begin an assembling can tent far the Night Sky Netwark.
• A training sessian will be held far visitar center staff inpreparatian far Family Night.
• The first Return to. the Maan Family Night will be canducted.
• The first afthe manthly Missian Update video. segments and padcasts will be produced

and pasted to. the website; these will cantinue through the duratian af the missian.
• The first af the manthly web chats will be hasted an the website; these will cantinue

through the duratian af the missian.
• We will beginwark an magazine articles.
• Research and arganize LCROSS cantent far Lunar Addition af Museum Alliance.
• Canduct 3 face-ta-face LROILCROSS warkshaps at Ames.
• Begin develapment af first Quest Challenge.
• Wark with Urban Science Carps to. integrate LCROSS activities. (as apprapriate)

Secand Quarter FY08
An infarmal face-ta-face workshap at Ames will be held .
Training far Urban Science Carps Cadre 2 will be canducted. (as apprapriate)
A Museum Alliance telecan will be held .
The first NASA Quest Challenge will begin .
The Return to. the Maan Exhibit Hall will apen in Secand Life .
SilicaJ? Valley Lecture Featuring LCROSS will be presented.
The LCROSS presentatio.n materials far the Night Sky Netwo.rk will be prepared .
We will canducUhe Student Spacecraft Naming Cantest .
An LCROSS Program far NASA Speakers Bureau will be prepared .



• ThIrd Quarter FY08
• The first NASA Quest Challenge will conclude.
• Two DLN informal workshops with other NASA Centers and museums will be

conducted.
• Two informal! AESP face-to-face workshops will be conducted.
• Screening by a test group of Night Sky Network materials will be conducted.
• The plan for implementing increased capacity for webcasting of the impact will be in

place.
• The online community for the Student and Public Observation Program will go live.
• We will provide Student Telemetry Program curriculum content to the Lewis Center for

Educational Research (LCER) for distribution.
• We will conduct training webcast for teachers participating in the Student Telemetry

Program. I
• We will work with STScI in assembling content for a ViewSpace kiosk show.
• The training webcast for Night Sky Nefwork will be co~ducted.

I

Fourth Quarter FY08
• The planetarium show will be released and distributed nationally.
• We will provide content adapted from the planetarium show to provide an enhanced

program in the Ames Visitor Center.
• We provide content adapted from the planetarium show for the ViewSpace kiosks.
• Two Museum Alliance telecons for museums, DLNlMuseum Alliance telecon for

Amateur astronomers, and a DLN informal workshop ~ith museums will be held.
• A training session will be held for visitor center staff in :preparation for Family Night.
• The second Return to the Moon Family Night will be conducted.
• We will conduct briefing and training sessions for Native American interns.

C. Hours ofWork

The standard workday is eight hours, Monday through Friday, 8:00 a.m. -"4:30 p.m. with any
required operational adjustments for special events or workshops. Specific duty times and days
are flexible based on the operati'onal needs of each program.

D. Government Furnished Equipment

A listing of government-furnished equipment is provided in Part III, Section J.l, Attachment A3,
"Government Furnished Equipment."

E. Performance Requirements Summary (seeattached)



•Performance Requirements Summary • •
Required
Services

Provide support in all areas
of project management,
research, design, planning,
development,
implementation,
maintenance, and evaluation
of the component programs
constituting the LCROSS
ElPO plan.

Performance
Standards

Meets all administrative
and technical requirements
including NASA and Ames
policies, NASA education
mission priorities, ESMD
and Lunar Precursor
Robotics Program (LPRP)
priorities. Meets all quality
requirements including
scientific and grammatical
accuracy. Meets all
schedule milestones. 90-
100% satisfaction reported
by internal customers. 80-
100% satisfaction report.ed
by external customers.

Estimated
Workload

Services are required throughout
the year

Method
of Surveillance

Weekly and monthly reporting

Weekly participation in LCROSS
Mission staff meetings

Weekly participation in
LPRPIESMD telecons

Evaluation results -

"



PLAN NERS COLLABORATIVE

Task Plan EN 8.4
LCROSS Education and Public Outreach

Task performance will be managed by the Education Group Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission.

Planners Collaborative will provide the staffing resources with the appropriate skills and
experience to perform the task requirements as specified in the Task Order.

Planners is committed to perform thehighest quality work for all task requirements
ensuring flexibility with program changes and backup capability for all personnel.



PLAN NERS COLLABORATIVE

MEMORANDUM.

To: Karen Moze, CaTR
Date: September 2, 2008

Ref: NNA04CA76C Task Order:

EX 12.4 Public Affairs. Specialist

Planners Col1aborati~ is submitting our Task Plan for the referenced Task Order for
period Septemb~ December 2!f, 2008. .

dqllflo~. .
Sincer~ly, --, ..

Doreen Cohen
Planners Collaborative

cc: Planners Collaborative West



TITLE:

b~tl':.l.l:l lHE UJLLABURATlVIt

NAllONAl AERONAUTICS AND SPACE AD~INISTRATION
AMES RESEARCH CENTER
Moffd Field, CA 94035-1000

TASK ORDER
Prlme Contract No.: NNA04CA76C (BOATS)

Task Order No.: ex 12••

This Task Order is i$$ued in accordance with the task ordering procedure of the
contrad:. This is not an authort2atlon to ptOCeed WIth the f'equtred 'NOlie. Such

authorization must belssuedby the approving official.

Public Affai11l Specialist '

SCHEOUll::

Estimated BegInning Date:

Estimated Completion Date:

tabor Category:

COl'nm. Group Nlgr.
Public Affairs Specialist

_.,.,..... Cli'llf/Of'A
3e. W

December" 2008

Est. Est. f Dit'ect labor Total
Hot.n Hrs. Monthly Rate OIfeetCost

b

l l b VVV l l *** W
*** W VVl EEEEb l VVV l

Tatal Direct labor
Overhead
Subcontract labor Services
Subtotal Labor and Subcontracts
G&A
OTHER OI~ECT COSTS
Materiels
Tmvel
Trainitl9
OttterOOC
Totsl ODes (Not to Exceed)

G&A

Flow-througl'lIteM$

VVl l

l

l
l

VVV l
EEEb

VVV l
VVVl

ESTIMATE OF TOTAL COSTIFEE.FOR TASK SUPPORT:

ESTIMA IE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FEEIPROJECT MANAGEMENT ALLOCATION:
I
I,

This amount shGll not be exoeededwlthoUt prlof apprOllal of the Contradmg OffIcer

l

$

VVV l

EEEb

37,381

B-4

B-4
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". NNA04CA76C

Task Requester: .lames Alwyn

CONTRACTOR'S ACCEPTANCE:.---'
Co,"""w", ~
Representative' ~, _~

,AUTHORIZA'flON:

Authorized period of performance:

8eg;";', 0"" .~ o21/IIOf'~
Completion Date~~j 2f30/0K ~

Task Order No.: EX 12,4

1ri"r~~Dale: ( D_

Date: _

O,re. W~8
I Dwc9jJ Qjy&
i '

Datc:1? '0;7. t::'Jg

I

:,.

Approval is given for the Contractor to commence work on this Task Order in:accordance with the COnlractor's Task
Plan, except as noted below.

This Task Order is suhject [0 all the terms lInd conditions of ContnlctNNA04CA 76C. Nothing in Ihis 'i'ask Order shall
be construed a~ authorizing performance in excess-of funds availal>le on lhe Contract.

This Task Order is approved for performance,

APpm,;,g(~';'J._~ikt------
Distribution;
Contracting Offit;(r (Original)
Contractor
COTR
Task Requester
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t'......
Task Order No.:

Task Description for:

Contract NNA04CA 76C i! .
Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after

. , . I

receipt (in accordance with NASA FAR Supplement clause 185f.216.S0). Work shall not
commence prior to approval of the Task Plan by the Contractin~ Officer.

A. Period of Performance
7/14/08 - Indefinite

.....
r"
~'"'

B. Description of Work
The contractor shall support the requirement of a public affairs specialist responsible for
fundamental assignments related to a variety of responsiliblies to assist in the management and
dissemination of public information to communicate and promote the vision, missions, and
capabilities and accomplishments of NASA and Ames .
(see attached "Public Affairs Specialist" document for full desciption)

C. Hours of Work
Monday through Friday
Start Time: 7:00.9:00
End Time: 3:30-5:30

n. Government Furnished Equipment:
Office space and furnishings, telephone, computer, and service connection

E. Performance Requirements Summary (see attached)



Performance Requirements Summary

.',
........•.•.

Required
Services

Communication and
Information Dissemination
- Research pertinent directives
for answers to questions
- Increase networks and
contacts beneficial to the
successful performance of
assignments.
..Prepare and deliver
presentations related to work
assignments
- Perfoffil speaking
assignments without
supervision.

Prepares Marketing,
Publicity, and Promotional
Materials
-Support the preparation of .
program publicity and
marketing for print and
electronic distribution and
drafts a variety of documents,
including correspondence,
memoranda, invoices, charts,
graphs, promotional materials,
meeting annoW1cements,
mailing lists, announcements,
fOffilS,and other program-
related materials. Support

Performance
Standards

- Complete technically
sound work and make
acceptable
recommendations with
respect to policies and
procedures.
- The work shall be
structured to provide a
means by which it can
display and validate a
working knowle<ige of
policies and analytical
procedures and apply an
increasingly more
comprehensive
understanding of the
principles, concepts, and
work processes common to
public affairs work.
- CommW1ications shall be
clear when speaking and
presenting facts, issues,
and positions that convey
the intended information
with the appropriate
diplomacy and emphasis.

Estimated
Workload

Method
of Surveillance

- Review of written and
presentation materials

- Surveillance by the task monitor
on completion of requirements.

e

--
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Performance Requirements Summary

development of promotional
and registration materials to
ensure effective
cornmlmication of programs,
semin..'U:s, and events.

.. -# ... ,..~ ...~,~~ .,-.
.....-.•..;..

e

-
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PL.ANNERS COLlABORATIVE

Task Plan EX 12.4
Public Affairs Specialist

Task performance will be managed by the Planners Communications Group Manager
with assistance by the Planners Project Office Administrati~e Manager, who will be the
primary interface with the NASA Task Requester regarding: task performance. The
Planners Management Team provides guidance and direction to all contract staff in
making NASA's vision our mission.

Planners Collaborative will provide one full-time Public Affairs Specialist with
appropriate skills and experience to perform all task requirements in accordance with the
performance requirements summary.

~~

I

I



TITLE:

..-,,-;

L AERONAUTICSAND SPACEADMlN'etION
. AMES RESEARCH CENTER . ....
Moffett FIeld. CA 9403$-1000

TASK ORDER
Prime Contr8c:t No;: NNA04CA78C (BOATS)

T-.k Order No.: EX 6.4

This Task Order Is Issued in 8CCOtdanGe with the task ordering pn)C8dwe of the
contract. 'T111$is not an authorization to proceed with the required work. SUCh

authorization must be iSsued by the SPPl'\Wllg olficiaI. .

Vldeo.t/luhlmedia Staff •.••bor

0c10ber 1, 2007

S8plember 30, 2008

OiredLabor Total
R81e . . Direct Cost

SCHEDUlE:

&Iimated Beginning Date:

Estimated Completion Date:

.Labor category. .\ .yJ ;~~
~ h"..;K. i .,..,W

.I ~VV~.\I)v ..,./~
Comm. Group Mgr. I') 1).... oN
Video Producer/M:hivist d:.J
Video Producer
Video Producer
Audio ProdUcer
On call (Backup Suppa,,)

Est.
HOUfJ

ggg
gggg.
gggg.
ggggg.
gggg.

ggg

Eat.
H!J. Mo!!t!!IY

gg
ggg
ggg
ggg
ggg
gg

****** $ *$
SSSSSSL g

ggggg. L
ggggg. .
ggggg. g
ggggg. g.

gggg.
ggggg.
ggggg.
ggggg.
ggggggg.
ggg .

gggg.
Totaf Direct Labor
Overhead

Subcontract labor 5entIcea_
SlIbtotallebor and. SUbcontrad&
G&A

OTHER DIRECT COSTS
gquiPMent
Traver
Tralnlng
OtherOOC
Totar ODCs (Not to Exceed)
G&A

Fklw-through Item.

eSTIMATE OF TOTAL DIReCT COST FOR TASK SUPPoRT:

ESTIMATE OF TOTAL COST FOR FEeJpROJeCT MANAGEMENT ALL.OCA'Y1dN:

ESTIMATE OF TOTAl COSTIFEe FOR TASK SUPPORT:

g gggggg.
ggggg.

g. gggggg.
ggggg.

g.
g

g gggggg.

33333y

S 407.117
=
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NNA04CA76C

Task Requester: _Ed Schillin=g _

COTR: __ ~~~ _

Contracting Officer: ~£~~

CONTRACTOR'S ACCEPTANCE:

~~.Contractor's ". .
Rep<esenlativ?~ t~~

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October 1, 2007 _

Completion Date: Sept. 30, 2008 _

Task Order No.: EX 6.4

Date: _09/07/2007 __

Date: __ 09/07/2007 _
I

Date: r/;;Z/c1
) ~

Date: --._~ __

Date: I

H ;;.77 ."11'Date: •...... ~ V/

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official: ~..4.AA. ~ £.~
Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date:



Task Order No.: EX 6.4'
Task Description for:'

Video/Multimedia Staff Labor

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.,

A. Period of Performance

October 1,2007 to September 30,2008.

B. Description of Work

Generally as per 4.1.7 through 4.1.7.7 of original SOW. Specifically focused on video and
multimedia/web production, archiving, television broadcast and transmission, dupllcation, and
audio-visual services in support of PAO, the Director's Office, and when approved, the Ames
science community. The level of funding available is approximately the same as in previous
years.

Assignments will generally be performed to requirements communicated by the Task Requestor
and an Ames Service Request (SR). Some projects will have further requirements requested by
the client, but these will also be coordinated through the Task Requestor prior to scheduling.

Often the staff may be asked to perform work with a breadth and scope far beyond that of a small
group because of funding limitations. Iris also recognized that the facilities provided will limit
performance capabilities. The extraordinary nature of these circumstances are heavily weighted
in overall performance evaluation. i

f
Complex projects flagged by the Task Requestor require a Production Memo specifically calling
out requirements, milestones, funding requirements, final deliverables, etc. Neither work nor
commitments for such projects will be provided to the customer until approved by the Task
Requestor.

Projects for Code E requiring more labor, resources, or facilities than normally provisioned by
this task may be coordinated by staff under this Task, but performed through the
Video/Multimedia Service Pool. Depending on the customer, some projects submitted to this
. Task may be moved to the Video Service Pool Task, where the work will be planned and
executed without a laboror cost burden on this Task or Code EX equipment.

Delivery dates will be established for each job, and provided to the Task Requestor for inclusion
in the group's overall schedule. .

Finished products will be delivered to the customer through the customer service representative,
who will officially document the delivery and close out the service request. If



Audio-visual work will support key C,enter events as staff and e9uipment are available.

A new specific requirement will include the responsibility for recording Ames and NASA-related
news clips from local or network broadcasts on a regular basis, with specific stqries, clips, or
broadcasts communicated to the staff via the Task Requestor or a PAG officer.

c. Hours of Work

E. Performance Requirements Summary (seeattached)



Performance Requirements Summary

Required
Services

Performance
Standards

Estimated
Workload

Method
of Surveillance

fit

-

Generally as per 4.1.7 Products and services will
through 4.1.7.7 of original normally be provided
SOW. Specifically focused according to schedules
on video/multimedia design, negotiated with the Task
production, archi ving, Requestor. The Contractor
broadcast and transmission will not be liable for,
duplication, and audio-visual deadlines missed because
services. ~_... -._._-_._- --.,of-newpriorities-issued'by

the Task Requestor.

A key factor in this
performance period will be
the Contractor's
responsiveness to requests
and priorities from the'
Task Requestor. Priorities
may change quickly. It is
recognized that not every
request can be fulfilled, but
timely written responses or
meetings to discuss these
requests is essential to the
success of the group.

Otherwise:

Workloads may vary widely
according to customer demand
and Center priorities. A typical
week may involve pre-production
research and design on multiple
long-range projects, four shoots,
four duplication projects, ad-hoc
NY support, three to four days of
full-time editing, archiving of any
media produced, low-level
equipment maintenat;lce, and
general
communication/housekeeping
chores. One or two major
broadcasting events may be
expected per month.

At times, 50% to 75% of this
work may be on a rush basis.
Consequently, the staff may be
required to re:"prioritize and re-
schedule activities.

Contractor performance will be
measured by:

Random Sampling

Customer Survey

Task Manager Review of products
and services .

Video production should
be equal to commercial'
documentary and/or
corporate marketing-------------



Performance Requirements Summary

standards (videography,
graphics, audio, editing) in
standard and high
definition digital formats.

to

e

Products made specifically
for NASA TV will match
established standards,
which are communicated
from Headquarters.

Signalparameters"wiH-~"-""- .
follow SMPTE, NTSC, and
ATSC standards.

Design and scripting
should be equal to
commercial documentary
and/or marketing standards
which communicate
science-related stories in a
clear, concise manner.
Graphics design will utilize
all available resources
(equipment, funds, labor)
to communicate concepts
in a contemporary and
visually compelling style.
For-NASA TV, graphics
will conform to established
standards.

Broadcasting and
transmission will be
performed to the extent that-------------



Performance Requirements Summary

-

-

equipment, labor, and
resources allow. Minimum
equipment and system
configuration standards
exist for NASA TV, which
are communicated through
technical bulletins and
Agency-wide system tests.
If existing constraints make
conformance impossible,
the staff wi,!lnotify the
Task Requestor as soon as
possible.

Archiving work shall
clearly label and store all
media (tapes, data files)
and associated records
(scripts, logs, contacts,
usage agreements) ensuring
quick and accurate
sourcing for day-to-day
needs by the staff.

Duplication will be done
with a 2% or less error or
re-do rate on customer
products including accurate
labels with correct
grammar and spelling in
the established file formats.

Audio-visual work will
support key Center events

_____________ ~s staff and equipment are



Performance Requirements Summary

available.

"

-

e

Overall, higher ratings will
be given for improved
timeliness in delivering
products, responsiveness,
flexibility as priorities
change, care of the
facilities and equipment,
innovation in using
existing facilities, and
"quality.



( PLANN(RS COLLABORATIVE

Task Plan EX 6.4
VideolMultimedia Staff Labor

Task performance will be managed by the Planners Communications Group Manager,
who will be the primary interface regarding task performance with the NASA Task
Requester. The Planners Management Team provides guidance and direction to all
contract staff in making the NASA vision our mission.

Planners Collaborative will provide one full-time Video Producer/Archivist, two full-time
Video Producers andone Audio Producer. Any additional staffing support required for
this task will be provided through Task Code EX 7.4.

Planners will meet the basic requirements listed in the task order for description of work
and key procedures. Funding, organizational alignment, and general policies and
procedures from the task requestor will be to the performance level agreed upon and in
compliance to the performance standards in the task. The contractor will follow NASA
guidelines and policies on contractor to client, contractor to task requestor, and contractor
to outside services. As requested, the contractor will provide all personnel required to
accomplish any given task. It is understood that the work1hours required may be
additional to normal work hours and may include weekends and holidays.

The contractor will remain flexible in performing new requests as they occur as long as
they are within the general guidelines as outlined by the task. All spending will be done
based on approval by the NASA Task Requester.

,
'I
i
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PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

EX 7.4 Video/Multimedia Service Pool

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October I, 2007 - September 30, 2008.

Sincerely,

". oreen Cohen
Planners Collaborative

cc: Planners Collaborative West
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NAL AERONAUTICSANDSPACEADMIJlsrloN .
AMES RESEARCH CENTER
Moffett Field. CA 94035-1000

TASK ORDER l
Prime Contract No.: NNA04CA76C (BOATS)

Task Order No.: EX 7.4

•...........

TITLE;

ThiS Task Order Is' issued in accordance with ttle task ordering procedure of the
contract This is not an authoriZation to proceed with the required wor1c. Such

oautholiz8tion mU$t be issued by the approving offfclal.

VideoIMultimedia Service Pool

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

October 1, 2007

September 30, 2008

Labor Category: Est.
Hou~.

Est.
._ Hns.Monthly

Direct Labor
Rate

Total
Direct COl'lt

Comm. Group Mgr, P t t PPPP t t PPPPt

Total Direct L.abor P t t PPPPt
Overhead PPt
Subcontract labor SeNices t SSSSN
Subtotal labor and Subcontracts N SSSSN
G&A PPPPt
OTHER OIRECT COSTS
Materials t PPPP t
Travel t PPPPt
Training
otherODC
Total ODCs (Not to Exceed) t PPPP t
G&A t PPPPt
Flow-through Items

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: t PPPP t

ESTIMATE OF TOTAl COST FOR FEEJPROJECTMANAGEMENT A' I..OCATION: SSSN

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT:

This amount shall not be exceeded without prior approval of the Contracting Officer

$ 86,478

•.if!.

B-4

B-4



•
NNA04CA76C

Task Requester: Ed Schilling, _

COTR: __ A~ ~ _

Task Order No.: EX 7.4

Date: __ 09/07/2007 _

Date: _09/07/2007_

Contracting Officer: Date:

Task ReqUeste<Concurrenc~~
ofContractor'sTask~lanan~ ~

contraCID"SCOst&~ rM
COTR Concurrence of ~ .
Contt'cto,'sT,skPl, ~/Ly'>. ( ~~

Date:

Date:

11ft, /tpT

ID/dk1~

•
CONTRA~ANCE~
Contractor's .'

Representati :' ------".~

AUTHORIZA TION:

Authorized period of performance:

Beginning Date: _October 1, 2007 _

. Completion Date: Sept. 30, 2008 _

Date:£~G27

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official:

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester



• Task Order No.: EX 7.4
Task Description for:

VideolMultimedia Service Pool

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance

October 1, 2007 to September 30, 2008

B. Description of Work

This Task is comprised of all video work in excess of standard staff labor hours and/or positions
within the Video Group provided by Task EX 6.4. Typical items include overtime for the in-
house staff, additional labor, equipment, facilities, services, and materials. Such services are
driven by individual projects and available budgets, usually require specific funding from the
customer, and may be managed by a member of the in-house Video staff. However, when
projects are not in direct support of PAO, services such as scripting, producing, directing,
editing, graphics/animation, and duplication may have to be provided without drawing from the
EX 6.4 support staff or facilities.

As part of this Task, the contract will supply a report, updated each month, on the billing status
of each project, identified by its Service Request number. The report should indicate the billing
up through and including the current 533 report, as well as the anticipated future costs to
complete the project. .

C. Hours ofWork

As necessary per individual project requirements.

D. Government Furnished Equipment

As per SOW, less whatever equipment is necessary to support Task EX 6.4.

E. Performance Requirements Summary (seeattached) I



•,Performance Requirements Summary •
Required
Services

See Description of Work
listed above.

Performance
Standards

Whenever possible, these
"over and above"
requirements are scheduled
days or weeks ahead of
time to allow sufficient
time for the contractor to
prepare. However, due to
the large volume of "rush"
priorities, additional labor
or services may be
requested a day or even
hours before an event. It is
recognized that large-scale
projects cannot always be
assembled in hours, or
even days. What is most
critical is the ability of the
contractor to provide
standard. crew seryiGes-
videography, editing,
graphics, duplication - on
the shortest deadlines.

Estimated
Workload

A typical week may have
anywhere from 0 to 5 requests for
additional labor or services, with
the majority requiring 2 or less.

Method
of Surveillance

Contractor performance will be
monitored via:

Random Sampling

Task Manager Review of products
and services. -

,.

-
The Task Requestor will
provide requirements to the
contractor so that a project
estimate can be generated.
Once the estimate is
approved by the Task

____________ Requestor, work may



•Performance Requirements Summary

continue.

Final costs per project will
be submitted to the Task
Requestor via a monthly
report.

A higher rating will be
given if the contractor
consistently provides these
services at a high
frequency, or with a day or
less lead time, or at a lower
than estimated cost.

• •
'-

e

-
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PLANNERS COLLABORATIVE

Task Plan EX 7.4
VideolMultimedia Service Pool

Task performance will be managed by the Planners Communications Group Manager,
who will be the primary interface regarding task performance with the NASA Task
Requester. The Planners Management Team provides guidance and direction to all
contract staff in making the NASA vision our mission.

Supplemental expenses such as overtime for the on-site staff, extra labor and materials
and equipment for video/multimedia will be provided by this task. In such cases, a cost
. estimate will be supplied for this activity. In addition to the monthly 533 report, actual
costs will be broken down per project (SR/title or "general supplies") each month.



PLAN NERS COLLABORATIVE

MEMORANDUM.

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

EX 8.4 Video Teleconferencing

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
I

period October 1, 2007 - September 30, 2008. I,
Sincerely,

~en
Planners Collaborative

cc: Planners Collaborative West



Task Order No.: EX 8.4•
r.Lan"-ler-':) ""Uj..I.aUUJ.a""'£¥fI;" j'-- ._-

NATIlLAERONAUTICS AND SPACE ADMtNISTRA.N
. AMES RESEARCH ceNTER '

Moffett Field, CA 94035-1000

TASKOROER '
Prime Contract No.: NNA04CA76C (BOATS)

i

I

I

I .

This Task Order is issued in accordance with the task ordering procedure of the
contract, This is not an authorization to proceed with the required work. Such

authorization rnust be issued by the approving lofflcial.

f • --

TITLE:

SCHEDULE:

Estimated Beginning Date:

EstimatEKI Completion Date:

Video Teleconferencing

October 1, 2007

September 30, 2008

Total
OirtlCt Cost

f" ::::::::r
f" ::::::::::r

*5 *** 5

•

Labor Category:

Camm. Group Mgr.
ViTa Operator

Back-up

Total Direct Labor
Overhead
Subcontract Labor Se~ices

Subtotal Labor and Subcontracts
G&A

OTHER DIRECT COSTS
Materials
Travel
Training
OtherODC
Total OUCs (Not to t;xceed)

G&A

t=low-through Items

Est.
Hours

fff"
::::::::r

fff"

ffffff"

Est. f

!"'rs. Monthly

*5 :
:::::r :

r

f"

Direct labor
Rate

ffffffff"
ffffffff"

ffffffff"

f"

f"

f"

f"

f"

ffffffff"
ffffffff"

ffffffff"
::::::::r

*** 5

*** 5
** 5

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FEEIPROJECT MANAGEMENT Al.LOCATION:

ESTIMA 1t; OF TOTAL COSTlfEE FOR TASK SUPPORT:

This amount shall not be e)Cceeded without prior approval of the Contracting Officer

f"

$

::::::::::r

ffffff"

66,448

B-4

B-4



NNA04CA76C Task Order No.: EX 8.4
I,,

Task Requester: __ Ed Schilling, _ i
Date: _09/07/2007 _,

Date:

Date: __ 09/07/2007 _
I

Contracting Officer: . ~. £d~ :
COTR: _~~ ??to.,e_.. _

T"kRoqueste<ConCUITonco -# ~ J1
of Contractor's Task Plan a~--iiv ~W,t(.,~~
Contractor's Cost Estimate: ~ .. .

COTR Concurrence Of~ (} 1'\ " ..' Cn IJ -'
con",cto"'T"kPl'~"":)'={.V~ <

Date:

Date: I

CONTRACTOR'SA~. E: .

Coo","o,', f4:. ~Representative' .• .... . ~ Date: c:;;('2Z-a?•

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October I, 2007 _

Completion Date: Sept. 30, 2008_~ __

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Ta~k Order is approved for performance.

Approving Offici I.

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date:



•

•

Task Order No.: EX 8.4
Task Description for:

Video Teleconferencing

Contract NNA04CA 76C
1

. I

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance

October 1, 2007 to September 30, 2008

B. Description ofWork

As per Statement of Work, section 4.1.10. Specifically, this task covers support for the ViTS
. I

room in building 203. The position requires that the operator be completely capable of operating
the equipment (computers, cameras, microphones, monitors) an'd booking the schedule using the
software provided by NASA. This room is often used by Ames', upper management staff,
including the Director. Accordingly, the operator should conduct the teleconferences with a level
of professionalism matching the client's position. The job is full-time; however" because many
teleconferences are scheduled according to Eastern Time, the operator may need to start the day
at an early hour. The hours of individual work days may start at varying times, depending on
each day's schedule. Any problems with equipment or systems should be communicated to the
technical support staff in Code J, or the system managers at MSFC. A sign-in sheet will be
generated for each event and kept by the operator for review by the Task Requestor. Occasional
overtime (3-5 hours per month) may be required.

Each customer will be given a pre-printed questionnaire for feedback on the service provided. At
the end of each month, these completed cards will be delivered to the Task Requestor.

The Task Requestor will be notified immediately by telephone (650-279-0472) in the event of
any late or missed teleconferences.

c. Hours ofWork

Forty hours per week. The standard workday is eight hours (not including an unpaid lunch
period), Monday through Friday, beginning between 6:30 a.m. and 9:00 a.m. and ending between
3:00 p.m. and 5:30 p.m. However, specific teleconference schedule requirements may mean that
a work day could start as early as 5:00 to 5:30 am. .

D. Government Furnished Equipment
As provided by NASAlMarshali Space Flight Center .

E. Performance Requirements Summary (seeattached)



Performance Requirements Summary

Required
Services

Operation and scheduling of
the N203 ViTS room on a
daily basis as requested by
Agency-wide and Ames
customers.

Performance
Standards

Operator will have the
room open and prepared
for each event.

Operator provides
customers with all of the
capability the system
provides (audio, video,
access to computer files,
recordings when necessary,
and schedule).

Openitor will generate and
transmit sign-in sheets for
Task Requestor review.

Estimated
Workload

Normal workload is 8 hours per
day, with the number and
durations of individual events
varying according to customer
schedule and requirements.

Method
of Surveillance

Random Sampling

Customer Survey

Task Manager Review

e

Customers feel they have
been treated with
_professionalism.and .._..~....c~~~_~~~.~~_~~_..~_.._.~'.'--~_~_~~~~~~__'_."~'_
courtesy.

The Task Requestor
recognizes that not all
complaints may be
applicable to the operator,
such as when the
equipment and systems are
not working properly. In
such cases, the

____________ operator promptly



Performance Requirements Summary

communicates any
malfunctions to appropriate
technical staff and Task
Requestor.

Higher than average ratings
will be given for such
things as (but not limited
to): the degree of help
given to customers before
and during events to make
them go as smoothly and
efficiently as possible;
suggestions for file formats
and layout to provide
effec~ive presentations over
the ViTS system;
successful coordination of
complex events requiring
scheduling multiple rooms
at different centers; and
suggestions to NASA for
.equipment or techniques to
make the ViTS facility
more effective

•

/

•

-

«II
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PLANNERS COLLABORATIVE

Task Plan EX 8.4
Video Teleconferencing

Task performance will be managed by the Planners Communications Group Manager,
who will be the primary interface regarding task performance with the NASA Task
Requester. The Planners Management Team provides guidance and direction to all
contract staff in making the NASA vision our mission. '

Planners Collaborative will provide 1 FTE ViTs Operator.

The ViTs Operator will be well qualified to perform all aspects of the task requirements.
Planners will also ensure that back-up staff are cross trained to cover staff absences.
Staff schedules will meet the requirements of the job for both East Coast times zones and
West Coast planned uses of the room. Planners will maintain flexibility to cover
weekends and odd hours outside of normal operating hours as requested by. customers
based on the availability of trained personnel as much as is possible. Emergencies will be
handled according to the emergency procedures as agreed upon in the Director's Office
and posted at the ViTs location. !



PLAN N ERSCOLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

EX 3.4 PhotographicSupport I
Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008.

Sincerely,

~

//~ .. ~ ..
G. ", _' /~./ ~

, e 0 en
Planners Collaborative

cc: Planners Collaborative West
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NATlaL AERONAUTICS AND SPACE ADMINISTRAN
AMes RESEARCH CENTER
Moffett Field. CA 94035-1000

TASKO~DER i
prime Contract No,: NNA04CA76C (BOA':(S)

j

Task Order No.: EX 3.4

This Task Order is issued in accord' nee with the task ordering procedure of the
contract. This is not an authorization to proceed with the required work. Such

authorizatiOn must be Issueclby lhe Clppro"lng official.

TITLE:

PURPOSE:

Photographic Support

Estimated Beginning Date:

Estimated Completion Date:

October 1, 2007

September 30, 2008

Labor Category:

Comm. Group Mgr.
Senior Photographer
Repository Lead
Photo Archivist

Total Direct Labor
Overhead
Subcontract Labor Services
Subtotal Labor and ~lJhcontracts

G&A
OTHER DIRECT COSTS
Materials
Travel
Training
Other ODe
Total ODCs (Not to Exceed)

G&A

Flow-through Items

Est.
Hours

---
IIIIIIIIN
0000O
---

IIIIIIIIN

I

Est. !
Hrs. Monthly ,

00
000
IIIIIN
00

Direct Labor
R~te

00000O
00000O
00000O
00000O

Total
Direct Cost

0 IIIIIIIIIIIN
0 IIIIIIIIIIN N
IIIN IIIIIIIIIIN
0 IIIIIIIIIIN

0 000000O
00000O

0 000000O
00000O

0

0

ESTIMATE OF TOTAL DIRECT COST J=ORTASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FEE/PROJECT MANAGEMENT ALLOCATION:

ESTIMATE OF TOTAL COST/FEE FOR TASK SUPPORT:

'1nIl amount shall not De exceeded without prior approval of the Contrc,cting Officer

0 IIIIIIIIIIIIIN

00000O

$ 254,312

B-4

B-4



Task Requester: _Eric James . _

.. NNA04CA76C

COTR: ~4':eIe ~ _

Task Order No.: 3.4

1 Date: _Sept. 11 2007

i

i
Date: _911112007 _

I,

Contracting Officer: Date:

T"kRequestecCuncurrence ~
of Contractor's Task Plan and .

.contractm',costE'~ ~ ~

COTR Concurrence of
Contracto", T"kP) , ----.fj.M".= . . .Y--

Date: /tJ~2£-07

•
CONTRACTOR~. EPTA. E'~

Contractor's ?2
Representative: /-'. . •...••••••

AUTHORIZATION:

Authorized period of performance:

Date:

Beginning Date: _October 1, 2007 _

Completion Date: Sept. 30, 2008____ j

l
I

Approval is given for the Contractor to commence work on this Task Order 'in accordance with the Contractor's Task
. Plan, except as noted below.. . ~ \

I

This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official: Date:

Distribution:
Contracting Officer ,(Original)
Contractor
COTR
Task Requester



Task Order No.: 3.4
Task Description for:

Still Photography

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

•

A.

B.

Period of Performance .
The period of performance for this task is October 1, 2007 through September 30, 2008

I
I

Description of Work l

Generally, as described in the Sections 4.1.4.1 through 4.1.4.9. Specifically, this Task covers the
I .

work done by the Photographer and Archivist positions. I
Photographic services include shooting pictures of public events, creating images that illustrate it
customer's message, making portraits, providing instrumentation to document engineering and scientific
tests, and copying archival photo files of images to CD. The photographer may also offer advice on
strategic equipment purchases. Should the Photographer's time be applied in support of other Tasks, an
accounting of the cost savings to this Task should be recorded and provided to the Task Requestor.

Archiving services include cataloging data related to each image, forwarding image files to customers, and
assisting customers in identifying images from the archive. The Archivist will also coordinate retrieving
and returning original negatives from the Federal Records Center.

c. Hours of Work
The standard workday is eight hours (not including an unpaid lunch period), Monday through Friday,
beginning between 6:30 a.m. and 9:00 a.m. and ending between 3:00 p.m. and 5:30 p.m.

D. Government Furnished Equipment
All equipment necessary for this Task is provided by the government. See SOW for
detailed listing.

E. Performance Requirements Summary (see attached)



•Performance Requirements Summary

Task Plan EX 3.3
Still Photography

•
Task performance will be managed by the Planners Communications Group Manager, who will be the primary interface re: performance wI the
NASA task requester. Planners management team provides guidance & direction to all contract staff in making the NASA vision our mission.

Planners will provide 2 FTE - one full-time Senior photographer & one full-time Repository Lead (archivist). Photo back-up will be provided
through the supplemental task order (EX lOA) Planners will provide one .20 FfE Communications Group Lead. Photo services will include
shooting images of events, processing digital image files, and submitting the data to the Repository Lead (archivist) who will catalog the data
appropriately. Planners will also fulfill the other requests in the task order description. -

e



, .

PLANNERS COLLABORATIVE

Task Plan EX 3.4
Still Photography,

Task performance will be managed by the Planners Communications Group Manager,
who will be the primary interface regarding task performance with the NASA Task
Requester. The Planners Management Teain provides guidance and direction to all,
contract staff iIi making the NASA vision our mission.

i

Planners Collaborative will provide 2 FTE - one full-time S~nior Photographer and one
full-time Repository Lead (archivist). Photography back-uR will be provided through the
supplemental task order (EXlO.4). Planners will provide orl.e0.2 FTE Communications
Group Lead. Photographic services will include shooting images of events, processing
the digital image files, and submitting the data to the Repos~tory Lead (archivist) who
will catalog the data appropriately.

Planners will also provide one half-time Photo Archivist to help update Ames' visual
database (Cumulus) as well as the AILS database and assist in the selection, scanning,
and clean up of negatives from the National Archive. At tirpes, this position may be
called upon to complete overlapping photographic assignments.



I

PLANNERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24,2007

Ref: NNA04CA76C Task Order:

..

EX 4.4 Code T Support

Planners Collaborative is submitting our Task ~lan for the r~ferenced Task Order for
period October 1, 2007 - September 30, 2008.

Sincerely,

cc: Planners Collaborative West



•
~('P ~b U( UC:I~t'p

NAT IlLAERONAUTICS AND SPACE ADMINISTR.N
AME:S RESEARCH CENTER
Moffett Field. CA 94035-1000

TASK ORDER
Prime Contract No.: NNA04CA76C (BOATS)

Task Order No.: EX 4.4

, . -

TITLE:

This Task Order is Issued in accordance with the task ordering procedure of the
contract. This is not an authorization to proceed with the required work. Such

autnorlzatlon mUlt be issued by the approving official,
I
!

Code T Support

PURPOSE:

Estimated Beginning Date:

Estimated .Completlon Date:

October 1, 2007

September 30, 2008

Labor Category: Est.
Hours

Est.
.Hrs, Monthly

Direct Labor
Rate

Total
Direct Cost

Comm. Group Mgr. .
Photographer
Scientific Photographer
Photo Lab Techl Archivist

22
CCCN
2222!

222

2
CCN
222
22

22222!
22222!
22222!
22222!

2
2
2
2

2222!
22222!
CCCCN
CCCCN

Totel Direct Labor

Overhead
Subcontract Labor Services
Subtotal labor and Subcontracts
G&A
OTHER DIRECT COSTS
Materials
Travel
Traininy
OtherOOC
Total ODCs (Not to Exceed)
G&A

Flow-through Items

2222! 2 222222!
CCCCN

2 CCCCCN

22222!

p 222

2 222
2 CN

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FEE/PROJECT MANAGEMENT ALLOCATION:

ESTIMATE OF TOTAL COSTfFEE FOR TASK SUPPORT:

. This amount shall not be exceeded without prior approval of the Co~tracting Officer

2! CCCCCN

22222!

$ 204.999

B-4

B-4



NNA04CA76C Task Order No.: EX 4.4

Task Requester: _Eriel James,_~ _ Date: _Sept. 11, 2007_

COTR: __ ~~ ~, _

Date:

Date: _9/~ 1/2007 _

I
I.

~~/~.d!~Contracting Officer:

Task Requester Concurrence £Z;~.
of Contractor's Task Plan and '
Contractor's Cost Estimate: ...•~--

tfa Q& '
COTR Concurrence of ~ IJ ~
Con'nelo,', T",k PI, . . .JV<-\=- l u

Date:

Date:

CONTI<":CT~, EPTANCE: .

ConI"".",', " ~
Representative: ~~~ , 7~/ Date:

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October I, 2007 _

Completion Date: Sept. 30, 2008 _

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance .
.. ." ~ .. .. .. , .. .. .... .. .. .. .. .. .. ............. •. .. •. •.\\;;;,il A?_ . J7 • '" .
:?\~iI;',; ',(f1~al:~txY:~.~..'...~';."~'~:":.:.. :-.":" .

.DI~tfibQiiori:. : . : .
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date:



•

Task Order No.: EX 4.4
Task Description for:

Code T Support

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance ,
The period of performance for this task is October 1, 2006 through September 30, 2007

B. Description of Work
The contractor shall provide support to Code T in two main areas: j 1) Scientific and technical photography
at the Arc Jets, the Vertical Gun Range, and the Horizontal Gun Range; and 2) Operation of a BIW Lab for
processing of 8x 10 sheet film from the Horizontal Gun Range. i

Scientific and Technical Photography will include video and still photography, using both digital and film
cameras, as well as high speed video and high speed motion picture systems .

In addition to the actual photography the photographer shall:

• Maintain a high level of communication with his customers ensuring their needs are met and
schedules are fulfilled.

• Order and produce post-test products of a high quality, such as CD's and hard copy prints, and
deliver those products in a timely manner.

• Select, operate, and store the necessary equipment in a professional manner.

The BIW Lab will develop 8x 10 black and white sheet film from t~e Horizontal Gun Range.

In addition to the actual processing of the film, the Technicians shall:

• Receive, schedule, and deliver film to customers.
• Keep an accurate record of each week's work volume.
• Maintain and order needed repairs for the equipment.
• Order supplies through the civil servant buyer.
• Prepare and replenish B&W development chemicals.
• Maintain and operate any necessary environmental treatment equipment for wastewater from the

lab.
• Make B&W prints if required.

Requests from Code T for overtime hours, additional labor, materi~ls, and supplies will be forwarded to the
Task Requestor. These costs will be estimated (including all G&A; Award Fee, etc.) and submitted in
writing.

The current staffing level of 2.5 FIE's is expected to continue.

The contractor will discuss how the cross training of staff will maximize the flexibility of their support.



• c. Hours of Work
The standard. workday is eight hours (not including an unpaid lunch period), Monday through Friday,
beginning between 6:30 a.m. and 9:00 a.m. and ending between 3:00 p.m. and 5:30 p.m.

D. Government Furnished Equipment

Same as EX 3.4

E. Performance Requirements Summary (see attached)



•Performance Requirements Summary • •
Required
Services

By BIWLab:

Processing of8xlO b/w film.

Environmental Compliance Safety
Reports

By Photographers

Photographic documentation of test
events.

Performance Standards

All processing runs done to
Kodak standards with same day
tum around.

Timeliness and quality

All test events covered per
customer schedule.

Imagery meets basic standards
for exposure, composition, and
critical test objective
documentation

Estimated
Workload

Varies widely.

When required by the Ames Safety Office
and OSHA.

40 hoUr weeks, followed by down time.

Method
of SurveiUance

Task Requestor monitoring, customer
feedback.

Feedback from Code Q

Task Requestor monitoring, customer
feedback.

-

--



• PLANNERS COLLABORATIVE

TaskPlan EX 4.4
Code T Support

Task performance will be managed by the Planners Communications Group Manager~
who will be the primary interface regarding task performance with the NASA Task
Requester. The Planners Management Team provides guidance and direction to all
contract staff in making the NASA vision our mission.

Planners Collaborative will provide 2.5 FTE with appropriate skills and experience to
perform all task requirements in accordance with the performance requirements
summary.

Planners staff will fulfill all requirements as stated in the Description of Work and in the
Performance Requirements Summary. We understand that this.work is performed to
support customers of Code EX and our staff will always maintain a professional approach

. - I

and excellent communication with Code T on behalf of Code EX to achieve full customer
satisfaction. I '
Planners also understands the importance of safety at ARC and will operate and maintain
facilities and equipment in a safe manner. Incumbent staffhas received high praise
during safety audits for their knowledge of safety requirements and their safety practices.

Planners will provide back-up capability through aqualifie4 on-call staff.

Workload

Every effort to adjust staffing levels and hours to accommodate fluctuations in workload
and quick tum around tasks will be made. Planners is also able to bring in free-lance
photographers for temporary and significant increases in workload.

The 2.5 FTEs support Code T in two main areas:

1) Scientific and Technical Photography at the Arc. Jet~, the Vertical Gun Range, and
the Horizontal Gun Range

2) Operation of a Black and White Lab for processing of 8x 10 sheet film for
processing of 8x 10 sheet film from the Horizontal Gun Range.

Cross training

All photographers are continually cross trained to serve as back~ups for each other. Two
photographers are cross trained in processing and all staff is trained in film and digital
photography, and training is continuous on digital processing. Also, both the Senior
Photographer and the Communications Group Manager are able to serve as a back-up.
should there be a need. The cross training obviates the need for external back-up in most
cases,



I
PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

EX 10.4 Photo Supplemental Service

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October I, 2007 - September 30, 2008.

Sincerely,

cc: Planners Collaborative West



0.:11.1. ,~i:=::::::EADMI~:!::
AMES RESEARCH CENTER
Moffett Field. CA 94035-1000

TASK ORDER
Prime Contract No.: NNA04CA76C (BOATS)

Task Order No.: EX 10..4

This Task Order is issued In ICCDfdance with the talk o~ procedure d the
contract. ThiI i.noc an auIhorizadon to proceed witt the required MR. Such

authorUtlon must be issued by the approving 0fttclaI.

• ;:,ep c, U, .I.c:; Ie 'P

TITLE:

SCHEDULE:

Estimated Beginning Date:

Estimated Completion Date:

October " 2007

SeptemtMr 30, 2001

Labor Category: Est.
HOYIl

Est. Directlabor Total
HI'$.Monthly , Rate Direct Co"

COmm. Group Mgr. cc1 c1 cccccc1 c1 ccccc1

cc1Tot8J Din!ct Labor
Ovemeed

Subcontract labor SeNlces
Subtotal Labor and Subcot1traetl
G&A
OTHER DIRECT COSTS

- Materia/,
Travel
Training
Other ODe
Total OOCs (Not to Exceed)
G&A

Flow-through Itema

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

1

c1
c1

c1

c1
c1

c1

ccccc1
*** 9

ccccc1
ccccc1
ccc1

cccccc1

cccccc1
SSS~

SSSS~

ESTIMATE OF TOTAL COST FOR FEF.:IPROJECT MANAGEMI:NT ALLOCATION: SSS~

ESTIMATE OF TOTAl COST/FEE FOR TASK SUPPORT:

This amount shell not be exceeded without priOr approval d the Contracting Officer

37.223

B-4

B-4



( NNA04CA76C

Task Requester: __ Eric James _

TasK Order No.: EX 10.4

Date: _Sept. 11, 2007_

COTR: _~4IreII ~ _ Date: _9/1112007 _

Contracting Officer: Date:

(
'.

Task Requester concurrence~- -
ofContractor'sTaskPlanan~ -
Contractor's Cost Estimate: _

COTR Concurrence of ~ 11:.. r (lfJ a.L
Contracto'" T"k Pl~ ~ {j__

CONTRACTO~
Contractor, ~
Representative:- ._' ~ ~-e

.AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October 1, 2007_. _

Completion Date: Sept. 30, 2008 _

Date:

Date: ~ :27d?

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task Order shaH
be construed as authorizing performance in excess of funds available on the Contract.

This Task Orper jg. MlProved for performance.

S'" :,-.::>\~c:J: :..-:~:..~:.;~:-::d,/> . '?;r J • / ,

I~pro~~~.~~j~~~:::.:vll~~'~
Di.>Ulb~ti~~:""'" •.•

Contracting Officer (Original)
Contractor
COTR
Task Requester

Date: 10//6167
/ I '



( Task Order No.: EX 10.4
Task Description for:

Supplemental Photo Costs

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer. .

. A. Period of Performance
The period of performance for this task is October I, 2007 through. September 30, 2008

c. Hours of Work
As necessary

(

B. Description of Work ,.

This task is to cover services and materials above and beyond th~ b1asic (no overtime) fixed labor cost of
the on-site Code EX Photography contract staff. For example, overtime for the on-site staff, extra labor,
materials, and equipment rental or purchase will be routed through this task. All costs will be estimated
(including all G&A, Award, etc.) and submitted in writing by the contract so that the Task Requestor can
review them prior to any charges being incurred. In addition to. the monthly 533 report, actual costs should
be broken down per project (Service Request NumberfTitle, or "general supplies") each month.

(

D. Government Furnished Equipment

Same as that provided for EX 3.4

E. Performance Requirements Summary (seeattached)

Same as for EX 3.4



Performance Requirements Summary

-,r:-- ...•.
\

/-...~ '.

Required
Services.

Briefly describe services
here.

Performance
Standards

Insert perfo~ance
standards here.
Performance staridards
explain how well a job
should be done.
Standards for "Good"
performance should be
exceedable.
Indicators of successful
performance include:
* Accuracy
* Timeliness
'" Customer satisfaction
* Leadership
* Resource management
* Quantity or productivity
* Initiative
* Resourcefulness
* Innovation.
* Quality

Estimated
Workload

Quantify the amount of work .
required for the task order
performance'period as best you
can.

Method
of Surveillance

How will you measure contractor
performance? Some examples
include;

Random Sampling

Customer Survey

Task Manager Review

Monthly Report

(I

-
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PLAN NERS COLLABORATIVE

Task Plan EXIO.4
Supplemental Photo Costs I

I
Task performance will be managed by the Planners Communications Group Manager,
who will be the primary interface with the NASA Task Requester regarding task
performance. The Planners Management Team provides guidance and direction to all
contract staff iIi making the NASA vision our mission.

l
Supplemental expenses such as overtime for theon-site staff, extra labor and materials
and equipment for photographic activities will be provided by this task. In such cases, a
cost estimate will be supplied for this activity. In addition to the monthly 533 report,
actual costs will be broken down per project (SR/title or "general supplies") each month.



JA 1.4

.'

I
PLANNERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA 76C Task Order:

i
Office Administrative Services and University Grants

I

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008.

Sincerely,

~.~~

oreen Cohen
Planners Collaborative

cc: Planners Collaborative West

I



.,.1..10 '.::Ja~ep t:.t Ut It:.:t:.bP ~lanners vO~lago.ra~lV~

NAINAL AERONA~ICS ANDSPACEADMINISTI'ON
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000

••• < •••

TITLE:

TASKOROER
Prime Contract No.: NNA04CA76C (BOATS)

Task Order No.: JA 1.4

This Task Order is issued in accordance with the task ordering. proceclure d the
contract This is not an authorization to proceed with the required work. Such

authorizetlon must be issued by the appro"'ng official.

Office Admin Sf!fVices & UniYersily Grants

SCHEDULE:

Estimated Beginning Date:

Estimated Completion Date:

labor Category:

Admin. Services Mgr.
Acquisition Admin Specialist
Sr. Acquisition Admin Specialist

October 1, 2007

September 30. 2008
Est, Est. Direct Labor Total
HouOJ Hoi. Monthly Rate DiAK:tCoat

EEEU EEU ~
EEEEU U EEEEU~

~EEEU EEU ~ EEEEU U EEEEU
NNN~ EEU EEEEU U EEEEU

Total Direct Labor
Overhead

Subcontract labor services
Subtotal Labor and Subcontracts
G&A
OT~ER DIRECT COSTS
Materials
Travel
Training
otherODC
Total ODes (Not to Exceed)
G&I\

Flow-through Items

EEEU U NNNNN~

EEEEU

U EEEEEU
EEEEU

o EEU
U EEU
U EEEU
U EEU
~ NNN~
U ooo
U

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FEEIPRO./F.CT MANAGEMENT ALlOCAnON:

U NNNNN~

NNNN~

ESTIMATE OF TOTAL COSTJFEE FOR TASK SUPPORT:

This amount shall not be exceeded without pnor approval of !he Contracting Officer

$ 244,781

B-4

B-4
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NNA04CA76

Task Requester: _____ Scott J. Malsom _

Task Order No.: JA-1.4

Date: __ 09/18/2007 __

COTR: __ ~~ ~ _ Date: __ 9/18/2007 _

COTR Concurrcnce of ~
Contractor's TaskPlan~ ~

Contracting Officer: .2~ G,rtYMdv
Task Requester Concurrence i ~ h., . C"!
of Contractor's Task Plan and .' '. '/11 .' .
Contractor's Cost Estimate: . \.~{Y' ~~. ./in''\.. 7

cSl~Off

Date:

Date:

Date:

W~/Ol

I()!(q/~}
t I

CONTRACTOR'S ACCEPTANCE:

Contractor's. /......---- \ /'~- -
RepresentatIve: )'X=-~~ _ -~-?-

AUTHORIZATION:

Authorized period of performance:

Beginning Date: October 1, 2007

Completion Date: September 30, 2008

Date: 1"'./2<;;..;?

I
Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below. I .
This Task Order is subject to all the terms and conditions of Contract NNA04CA 76. Nothing in this Task Order shall be
construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official: ~£"-~
Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date:



Task Order No.: JA-1.4

Task Description for:

Office Administration and Acquisition Business Process Support.

Contract NNA04CA76

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-,80). Work shall not
commence prior to approval bf the Task Plan by the Contracting Officer.. .

Period QfPerformance: October 1, 2007 - September 30, 2008

Ames Research Center's Acquisition Division is responsible for acquiring the goods and services
required to support ARC in meeting its mission. Under this task order the contractor provides
support to the Acquisition Division under two subtasks: Office Administrative Services and
Acquisition Business Process Support Services.

i
The Contractor is required to provide all necessary administrative, documentation, and technical
support, and all services related to the following two subtask functions. For assignments that do
not have existing start and end dates specified in this SOW, the work will be assigned with a Job
Order Request Form that specifies a required schedule for completion.

Functions for the Office Administrative Services include but are not liinit~d to various
acquisition related data entry into manual, spreadsheet or menu,based management information
systems; report generation; document review, generation and tr~cking; management of office
supplies; key operator functional support for Code JA Division Iphotocopiers; non-ODIN
property (non-SEB support), mail delivery/distribution, and general clerical support such as
document preparation, distribution, copying, etc.. This task also includes supporting the
Bankcard Group with reconciliation, user notification and other activities.

Functions for the Acquisition Business Process Support include support for processing grants,
cooperative agreements'and Intergovernmental Personnel Act (iPA) actions as well as providing
support to the P-Card program and Directorate Portal office. ; .

The Contractor shall perform these activities in conformance with NASA & ARC Policies,
Guidelines, and Procedures, the FAR & the NASA FAR Supplement, and the NASA Grant
Handbook.

Subtask 1.1.1 Office Administrative Services

A. Subtask Description

• Prepare Travel Authorization Packages (via Travel Manager) on behalf of Division staff
as requested. Contractor personnel will take training and become proficient in the Travel
Manager system and become the primary travel document preparer for the division;

•. Maintain Spreadsheets of Code JAB onsite contractor l~st, all contractor list, & COTR
training logs;



• Distribute Procurement Data System reports from FPDS, or similar Tracking Reports to
Branch Chie~s and input any data changes and! or corrections. Data changes/corrections
shall be completed 2 days after receipt; i

• Enter data into FPDS from contractual documents and o'ther sources as supplied by the
I

cognizant contracting officers and contract specialists. "
• Develop, maintain, and enter data from buyer log sheets for Simplified Acquisitions

(SAP), Scientific and Engineering Workstation Procurement (SEWP), and Personnel
Systems Center (PSC), Data entry of log sheets shall be completed, the log sheet initiated,
dated and returned to Code JAB within 4 days of receipt;

• Input NF 507 data for incremental funding actions, closed contracts and purchase orders
into Procurement systems databases, including NF 507s used to correct errors in
Procurement Data Systems; :

I

• Coordinate, prepare, and track Tax Exempt Certificates. Tax Certificates should be
provided to the Contracting Officer within 3 days after request;

• Maintain tracking of spreadsheets of all inactive and closed contracts and locations;
• Mail NASA Vendor Packages when requested by Center Small Business Specialist;
• Monitor and maintain JA supplies and prepare orders forms for supplies, including paper

and other routine office supplies. Coordinate with the Division Bankcard Buyer items
not routinely stocked within 24 hours of request. Prepare quarterly reports summarizing
store stock purchases including analysis of purchases and recommendations for more cost
efficient purchases;

• Provide Key Operator support for JA photocopy machines including placing service calls.
when required, and ordering toners & monitoring toner levels;

• Monitor/maintain Non-ODIN Property (non-SEB) inventory. Follow-up discrepancies
when needed. Perform quarterly reviews & coordinate findings with code JA, and
follow-up on disparities; :

• Sort and distribute Mail. Forward mail asnecessary. DiStribute & mail copies of
contracts, modifications and delegations. Maintain distribution lists contain dates
recording distribution and submit original to cognizant contract specialist;

• Support contract and grant archiving activities in accordance with the Records Retention
Schedule; and

• Perform clerical duties as required by Job Order RequeSt Form such as preparation of
letters, memos and other documentation; scanning docJments; distribute NFSIFACS;
copies; preparation of file labels and filing; and other sibilar administrative activities.

• Provide support to the Ames P-Card Team for P-card a~tivities such as the development
and maintenance of work flow processes outlining the ARC P-Card Validation Process.
Additional responsibiiities include supporting the P-Card customers, IFMP Help Desk
and ARC P-Card coordinator in answering questions or developing training material, and
developing best practices for the various P-Card processes. Requires a working
knowledge of NASA's P-Card software. system and Core Financial Software: SAP R/3
systems.

B. Hours of Work

The standard workday will be in accordance with the contract. In order to promote a flexible
work place atmosphere consistent with the allowances made for the civil servant staff, minimal
(1 person) Division coverage is necessary Monday through Friday between the core hours of
7:30 a.m. to 4:30 p.m.



•
•

•

• •

•

•

• c. Government Furnished Equipment

See Section J, Attachment A3 of the contract.

D. Performance Requirements Summary (see attached)

See attachment.

Subtask 1.1.2 Acquisition Business Process Support

A. Subtask description

The contractor shall perform the following administrative and clerical functions in support of the
NASA Ames Grants Office. All documents are generated in Microsoft Word or Excel.

Prepare grant proposal receipt and acknowledgement correspondence;
Prepare grants/cooperative agreements for award and supplemental funding. Maintain
and process relevant data; I

Perform data entry of grants data in the Center and Agency -accessible automated
information systems;
Process and administer Intergovernmental Personnel Act (IPA) actions including the
processing & routing of invoices;
Provide all necessary clerical support as necessary including distribution of incoming
mail, awards, final reports; and
Monitor status of grant expiration and provide reminders to NASA task monitors of grant
expiration. Inform Task Monitor of grant expiration date; request if there is intent to
renew; and request funds as necessary.

B. Hours of Work

The standard workday will be in accordance with the contract. In order to promote a flexible
work place atmosphere consistent with the allowances made for the civil servant staff, minimal
(1 person) Division coverage is necessary Monday through Friday between the core hours of
7:30 a.m. to 4:30 p.m.

C. Government Furnished Equipment
See Section J, Attachment A.3 of the contract.

D. Performance requirements Summary
See attached.



Performance Requirements Summary • •
Required Performance Estimated Method
Services -Standards Workload of Surveillance

Subtask 1.1

SF 294 report Contractor reports SF 294s received semi-annually Small Business Specialist (SBS)
reviewed and data input (Oct 30 & April 30) from reviews finished spreadsheet
into spreadsheet within approximately 35 contractors
20 days after deadline efor receipt

SF 294 report Contact Contract Approximately 20 contractors SBS reviews Final Report for
Specialist if the require follow-up completeness and accuracy.
contractor does not
submit report.

SF 295 report-used by HQ As requested by Approximately 20 contractors SBS checks list as SF 295s come
for NASA-wide SB reports Headquarters, contact require follow-up. In.

contract specialist if the
contractor does not
submit report.

Non-ODIN Property Support Periodic reports One move per week. Spot check logs.
teviewedWithilf 10 days

'-~....,...-.-. ______ '_'__ .W._'_' _. __ _. --- .~ ~._._~~.~~. '''" .~ .~-~~~.~ --

of receipt. 8)Mail Deli very All mail sorted within Mail comes once daily, sort for 4 Branch Admin assistant reviews
one hour of receipt. Branches, Division Office, for Branch distribution

Contractors.

Microsoft Word Support All documents Approximately 5 to 10 Log sheet/rework sheet
completed by due date documents per week
as indicated on
document or within 24
hours.

Required Performance Estimated Method



Performance Requirements Summary • - .•
Services

Subtask 1.1 (continued)

Distribution

Copying

Delivery Services

Filing

Other Administrative Duties

Time permitting, provides
admin support to other Code
JA Branches

FPDS Data entry

Bankcard Support

Standards

- Distribute documents
within 5 days of receipt.

Turnaround daily all
items left for copying

Respond timely to
requests for delivery

All documents filed
within 24 hours of
receipt.

Complete within time
indicated on job request.

Proactively look for
assignments when time
is available.

Enter data within 3
work days of receipt
from cOles. Data .... ~--
entry is to be 100%
complete and accurate
based on the
information supplied.

100% coverage during
reconciliation and
validation activities.

Workload

One distribution job per week

10-20 copy jobs daily

1-2 actions per day

Approximately 10 documents per
week

2:..3actions per week

Various, depending on workload.

May vary by time of year but
should average out to
-approximately-2-to-5-documents'-
per day. -

This is a time critical activity. It
must be completed during the
time roughly defined as the last
full week of the month and the
first full week of the next month.

of Surveillance

Spot-check customers

Spot-check log

Spot-check customers -Spot-check.

Review by requestor

Log sheets for jobs.

Customer input via a variety of
audit reports generated by code JA
pers0nnel, NASA HQ, theSmall~- -. .
Business Administration and other
auditing agencies on a case-by- e
case basis.

Review by Bankcard Teain and
Management



•Performance Requirements Summary

Subtask 1.2

~!

<"

"

Grants-Reminding grant
recipients and NASA task
monitors of grant expiration
dates and required action
items.

P-Card Training & Best
Practices documentation
development

Technical monitor will
be contacted two
months prior to
expiration of grant

Complete
documentation within
timeframes identified by
task request

40-50 grants expire each month
(total for both tasks)

As requested

Contractor monthly report based
on log sheet of calls. Spot-check
of task monitors.

P-Card Coordinator Feedback

-

e



• PLANNERS COLLABORATIVE

Task Plan JA 1.3
Office Administrative Services and University Grants Services

Task performance will be managed by the Planners Administrative Services Manager,
who will be the primary interface with the NASA Task Req\lester regarding task
performance. The Planners Management Team provides gu~dance and direction to all
contract staff in making the NASA vision our mission.

Planners' Collaborative will provide three full time (3 FTE) positions to support office
administrative services and university grant services. ,

. I
The Senior Grant Specialist will have at a minimum a high school diploma, three years
work-related experience, and a solid working knowledge of litheNASA grant
administration process. i

I

The Acquisitions administrative assistants will have at a mi~imum a high school diploma
and two years of work-related experience. This work will b~ performed by professional,
independent, and diplomatic staff with the ability to plan, organize, prioritize and
structure required tasks and information. t

The team will be split between office administrative services and university grant
services to the extent required to perform, based on priorities set by the Grant Officer and
the Code JA Task Manager. !

I,

Continuous advanced preparation and awareness of program needs will enable
performance through periods of employee absences. Up-to-date desk guides will provide
for efficient back-up capabilities.

Additional project needs of short duration that may arise will be met with existing staff
through reassessment of priorities and reassessed deliverables process time, with the
concurrence of the Code JA Task Manager.
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PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: November 1,2007

Ref: NNA04CA76C TaskOrder: i
ES 1.4 International Space University, Space Studiis Program Support

Planners Collaborative is submitting ourTask Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008.

Sincerely,

cc: Planners Collaborative West
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"""""""""_""",L.. ••.••...,"""f:5;~i020 ,."'", , 110£ COLLABORWE

NATIONAL AERONAUTICS AND SPACE ADMINISTRATION
.' AMES RESI:ARCH CENTER

Moff8lt Aeld, CA 94035-1000

TASK ORDER
Prime Conbact No.: NNA04CA78C (BOATS)

Tasec Order No. ES 1••

r . ~
PAGE el/Bl

TITLE:

i
i

Tt.is Task Order is Inued in ac:eonMnce With the task ~ng PfOC*fure Of the
contr8c:t This is not an auIhotiDtion to proceed WIth the requlreet WOf1c. Such

authoraticn must be issued by the approVing offlciaI.

Code E DirKton1t8 Spedlil Praject Support

SCHEDULE:

E8timaIed Beginning Dale: ,

Estlm8ted Completion Date:

0c:tDber 1. 2007

September 30. 2008 , I

l..-borCat8gory: Est.
Houts

Est. Directlabor ToI8l
Hrs.Monthly Rate Direct Cast

Education Manag!er
ISU Administnltlve Specialist

""f
"""""f

"f
"""f

""""""f
""""""f

N
"f

"""f
""""""f

Tatal Direct Labor """"f N SSSSNOverhead
""""""f

Subc:ontr1lct Labor Services
"f """"""fSubtotal labor lind Subcontrac18
"f """""""fG&A

"""""fOTHER DiReCT COSTS
MaleriBls

"f SSSNTravel
"f """""fTtaining
"f """"fotherOOC

TDtIIJ OOCs (Not to eJCQftd)
"f """"""fG&A
N """f

Flow--through Items

"""""f

""""""f

98,"14

ESTIMATEOF TOTALDIRECTCOST FOR TASK SUPPORT: S
i
I

ESTIMATE OF TOTAL COST FOR FEEIPROJECT MANAGEMeHT :AU-OCAnON:

ESTIMATEOF TOTAl COSTJFEE FORTASK SUPPORT: S

This emount sh.u not be 8JUl8eded Without prior lIPproval d the Contracting Officer

B-4

B-4



NNA04CA76C

Donald G. James
Task Requester: _

Task Order No.: ES-l.4

September 26, 2007
Date: _

COTR: _:<::~ 'iIttt~ .
,
I

Date: _9/26/2007-L-

currence
u("'.PGtl;"'c!(.,lsk Plan and
'!'~.f)}~l:aC!Or1s:6.~;;t:bti mate:
.'~'~.;.~"f"',,'~.iI' .•' ---~~~~----. •.•....•~~----

r ~ ~ to :> •• •• •- . ~. - " .. ~

caTR Concurrence of
ConlnlelO,',Tasp,n:

,:--.."""--",,,

CONTRACTOR'S ACCEPTANCE:""\4~"'?Contractor's./ ..- J . ~./

Representativ6p.~ ..~=:;;;'Jd,:.;,,,-,<'"~~ ... ~..,.r- >~"~'_.m.'~
",/ -: .-..

i-

AUTHORHZA nON:

Aulhorized period of performance:

Beginning Date: __ 10/1/2007 __

Completion Date: __ 09/3012008 __

Date:

,,"-;/. /' ) •...7
Date~_ c:. /

" '7

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan. cx~ept as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Distri bution:
Contracting Officer (Original)
Contractor
COTR
Task R(;'questl~r
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PI.~\NNFW; COLLABORATIVE

Task Plan ES 1.4
International Space University, Space Studies Program Support

Task performance will be managed by the Education Group Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team.provides guidance and direction to all contract staff in
making. the NASA vision our mission. •.

Planners Collaborative will provide the staffing resources .lith the appropriate skills and
experience to perform the task requirements as. specified in the Task Order.

Planners is committed to perform the highest quality work for all task requirements
ensuring flexibility with program changes and backup capability for all personnel.



Task Order No.: ES-1.4
Task Description for:

International Space University, Space Studies Programsuppqrt

Contract NNA04CA 76C ~
r
i
I

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 185~.216~80). Work shall not
commence prior to approval of the Ta$k PIim by the Contracting Officer.

A. Period of Performance

The period of performance for this task will be from October 1,2007 through September
30, 2008 unless specifically identified otherwise in the task.

B. Description of Work

International Space University - Space Studies Program Project

Background
On February 28, 2007 NASA Ames Research Center was awarded the right to host the 2009
International Space University's Space Studies Program. Founded in 1987, the International
Space University has set as its goal the development of the future leaders of the global space
community. To this end, ISU offers a one-year masters program;in Space Studies or Space
Management, and also sponsors a two-month summer program known as the Space Studies
Program (SSP). Both the masters and summer programs are higqly diverse, with more than 90
countries represented by ISU alumni. }

I
Each summer the SSP provides graduate-level students with an iJternational, interdisciplinary,
and intercultural program focused on space exploration 'and develppment. The program itself
is broken into two main sections: coursework and team projects.~he coursework encompasses
many areas of space studies, including science, engineering, poliJy, and law. The second half
of the program is dedicated to the team projects, which are alwaY$ based on a space-related
topic and often result in publishable papers.

In preparation for the 2009 program, the NASA Ames SSP team will work closely with
officials from ISU, local industrial partners, and the NASA community (all 10 NASA Centers
and NASA Headquarters) to make the 2009 program a success .

. This task operates under the auspices of the ISU SSP Project Manager and Deputy Project
Manager.

The Government envisions a 1.0 FfE effort for this task split between .75 for the principal ISU
Administrative Support and .25 dedicated to consultative services per annum.



Description of Specific Tasks to be Performed

The contractor shall perform, working closely with the ISU SSP Project Team Lead and
Special Projects staff, the following tasks in pursuit of successfully hosting the 2009 SSP.

1. Serve as an administrative assistant to the SSP Project T:eam Lead and help to
coordinate various activities related to development of the SSP.

I
2. Produce presentation materials such as Powerpoint slides and executive summaries for

use withboth NASA personnel and potential partners.

3. Assist in recruiting potential partners by communicating:with contacts, attending
presentations, and managing prospect database. Specifically, contractor shall provide
liaison support to targeted Universities, including but not limited to UC Davis' Center
. for Health and Technology.

(
4. Assist in the management/development of all major project documents, including the

Project Schedule, Project Plan, and Project Budget with primary ownership over the
Project Schedule using the Fast Track application (AEC Software)

5. Assist in all aspects of scheduling and managing key project reviews and an Integrated
Product Team (Ames ISU-SSP working group) for the ISU SSP Project. This includes
establishing and maintaining process documentation (e.g1 action tracking documents,
updates to the internal portion of the website, etc.) r

I

6. Participate in scheduled and ad-hoc project meetings and conference calls, documenting
all actions and key points.

;

7. Develop a comprehensive ISU SSP web portal, includingibasic website administration
tasks. This website must include information for the following groups:
"a. Potential project partners
b. NASA employees ,
c. American students & potential ISU-SSP students (link to ISU site)
d. Silicon Valley constituencies: local/regional gove!rnment and local/regional

business ! "
e. The media

8. Create an informational brochure for the public. This brochure must be visually
captivating and must encourage the reader to visit the web portal described above to
learn more. . !

9. Develop a folder and insert pages that can be used to engage potential partners in
supporting the 2009 program. The folder shall be visually interesting, but will not
contain too much information so the design can be re-used. The insert pages should
contain enough blank space to print program information on each page.



i ,
10. Other graphics and presentation/information documentation requirements as necessary,

including inputs to the Agency's 90-Day reports, weekly highlights and other special
'reports as required.

11. Establish, update and m'aintain a project "situation room" that contains large images of
the project schedule, images of the SSP 2009 facilities and other documents organized in
a way that multiple people can view and discuss projecfmatters simultaneously.

12. The Government requires the Contractor to provide individual(s) that meet or exceed the
skills and experience delineated below. :

Required Preferred

• Excellent interpersonal
communication, and organizational
skills with attention to detail.

• Demonstrated proficiency in website
creation tools.

• Demonstrated proficiency in event
planning, management, and executiona • Demonstrated proficiency with• Adobe InDesign.

• Demonstrated proficiency with
Microsoft Office.

• Demonstrated ability to produce
visually impressive, informative
materials, handouts, etc.

• Demonstrated ability to manage
multiple projects, meet all
project/program milestones, and
effectively communicate impacts and
progress to the Government.

• A demonstrated ability to develop
detailed and accurate reports,
summaries, and power point
presentations.

• Positive attitude and team approach,
with a focus on providing consistent
excellent customer service.

• Exceptional ability to analyze, plan
and make informed decisions and
respond to change.

• Demonstrated training and experience
in the administration of student
programs or assisting in the
mana ement of a student ro ram.

•

•

•
•

Experience working with institution(s)
of higher e~ucation.
Experienceimanaging multiple projects
or events in!volving disparate
organizatiohs with sometime
conflicting objectives
Training in education .
Experience with student,internship
programs.



•

• A demonstrated ability to quickly
grasp scientific and technical
concepts and to communicate them
succinctly and clearly at a level that is
appropriate to the target audience (i.e.
undergraduate, graduate, etc.).

.

c. Hours of Work
The standard workday is eight hours (not including an unpaid lunch period). Monday through
Friday, beginning between 6:30 a.m. and 9:00 a.m. and ending between 3:00 p.m. and 6:00 p.m

D. Government Furnished Equipment

GFE includes standard office furnishings and equipment: desk, chair, computer, telephone,
office supplies, filing systems

E. Performance Requirements Summary (see attached)



Performance Requirements Summary

Required
Services

Performance
Standards

Estimated
Workload

Method
of Surveillance

Services are required throughout
the year

--
Support of SSP Development Services and products are

detailed, complete, timely,
accurate, appropriate, and
responsive to task
requirements and meet
targeted impacts as
evidenced through
. Jormatiye.and.summatiye ..__~_
evaluation.

Frequent communication and
reports to Government
Government review and feedback
on progress, products, and results
in terms of Task Order
requirements.

Frequent communication and
reports to Government.
Government review and feedback
on progress, products, and results
in terms of Task Order
requirements

Minimum of 12 reports per yearMiscellaneous
Reports

Services meet NASA and
Ames policies, and are
inline with the Strategic
Communication's
practices, polices and
procedures.-------------
Reports are timely,
accurate, responsive to
requested information,
and in appropriate
formats.I)
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NATIONAL AERONAUTICS AND SPACE ADMINISTRATION.
A AMES RESEARCH CENTER A
•• Moffett Field. CA 94035-1000 •

TASK ORDER
Prime contract No.: NNA04CA76C (BOATS)

Task Order No.: HR 1A Revtsion Hoi 2

This Tssk Order Is Issued In BCCOfd8rlCe With the task ordering procedure d the
cOlltnd. ThIs Is nat an authuitzalian to proceed with the required wotk. Such

auttloliz3tion must be Issued by the approving offlclal.

EmpIoJ8e Development a Tndnlng

PURPOSE:

Estinl8led BegInning 0*:

Estimated Oompletfon Date:

HRManager
Leadership Devt.
Systems Admin
Training logistics coord.
Sr. Prag. Mgr.
Short Coufses & Conf.

Increase Travef and Training budgets Per two eTO revisions

October 1, 2007

SepWmber 30, 2008

Est. Est. Direct labor TotIII
Hour! Hrs. Month!V ; Rate DiredCost

yyy yy N yyyyyA y yyyyyA
yyyyA yyy A yyyyyA y yyyyyA
yyyyA yyy yyyyyA y yyyyyA
yyyyA yyy yyyyyA y yyyyyA
yyyyA yyy yyyyyA yA yyyyyA
yyyyA yyy yyyyyA y yyyyyA

Total DIrect Labor
Overhead

Subcontract Labor Service&
Sublolal Labor and SUbcontracts
G&A

OTHER DIRECT COSTS
Materials
Travel
Training
OtherODC
Totaf OOCs (Not to Exceed)

G&A

FlOW-through Items

yyyyyA yA yyyyyyA
yyyyyyA

y yyyyyyA
y yyyyyyA

yyyyyA

y yyyyA
yA yyyyA
y yyyyA

y yyyyyA
y yyyyA

yA

ESTIMATE OF TOTAL DtRECT COST FOR TASK SlFPORT: y yyyyyyA

ESTIMATe OF TOTAL COST FOR FEEIPROJECT MANAGEMENT ALLOCATIONN SSSSN

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT:

This amount shall not be exceeded without prior appnMJl of the Contracting Officer

$ 893,244

B-4

B-4
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,CTOREVISION REQUEST

TECHNICAL AND ADMINISTRATIVE 1, Contractor:

SERVICES NNA04CA 76C
S, Contractor Task Order to 'be Revised

HRI.4
3, Submittal Date:

July 8,2008
4, OriginatorfTelephone No,:

Leticha Hawkins / 650-604-3792

PROPOSED REVISION
5, Revised FROM (Include a clear identification 01 Section, Task, Subtask, etc" which is being revi~ed, and the reason for the revision):

I
I

Revisions needed for travel to Agency workshops. HR-l has Jm existing ..........N travel budget.

6, Revised TO:

An ODC travel revision fetHR-I is needed in an amount not to exceed ...........N
i

APPROVAL
7, NASA Task Manager:).) i, )'j ( P

ci.5(.,~v1;J.;,frJ..u/lM.I1C-
[Letieha Hmdim) ,

8, O'ate:

') ,7, /-; f
" I ,-,'

12 Date'

10,Ojte:-} I {oj () ..
14, Date:

B-4

B-4



•... NAL AERONAUTICS AND SPACE ADMINI.TION
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000

TASK ORDER
Prime Contract No.: NNA04CA76C(BOATS)

Taek Otdet No.: HR 1.4 Revision No. 1

This Task Onler is issued in accordance With the task «dering procecrure of the
contrac.1. This is not an authorlzation to pn:aceed with the I"eq\Aired wortc. SUCh

authortzstlon must be issued by the approving official. .

TITLE: Empl0J88 Development a Training
I
IPURPOSE: Increase Travel budget to LLLI

Estimated Beginning Date: OCtober 1, 2007

estimated Completion Date: September 30, 2008
!

labor Category: Est. Est. IDiAJCILabor Total
Hour! Hrs. MonthlY Rate Direct Cost

HRManager LLI I LI I
LLLLI I LLLLII

leadership DevL LLLI IIIII• LLLLI I• LLLLISystems Admin LLLI LLI LLLLI I LLLLITraining Logistics Coord. LLLI LLI LLLLI I LLLLI.Sr. Prog. Mgr. LLLI IIIII• LLLLI I ***** nShort Courses & cant. LLLI LLI LLLLI I LLLLI/'

TotalD~ Labor
Overhe.d

Subcontract Labor SeMoes
Subtotal Labor and SUbcontracts
G&A

OTHER DIRECT COSTS
Materiels
TraveJ
Tnnnfng
OtherODC
Total oces (Not to Exceed)

G&A

Flow-through Items

LLLLI I

I•
I

I
I
I

I•

I

I

LLLLLI
LLLLLI

LLLLLI
LLLLLI
LLLLI

IIIIIIII•
LLLI
LLLI

LLLI
LLI

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATe OF TOTAL COST FOR FEEIPROJeCT MANAGEMENT ALLOCATION:

I LLLLLI

LLLLI

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT: $
""""'""""====-"""'==,

This amount shall not be exceeded without prior .approval of the ContradiflQ Officer

B-4

B-4

B-4
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~ AERONAUTICS AND SPACE AOMINI.TION
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000 '

TASKOROER .
Prime Contred No.: NNA04CA76C (BOATS)

Task Order No.: HR 3.4 Revision No. 1

This Task Ortler is Issued in accordance with the talk ordering procedure of the
contract. This is nat an authoriz8tIon to proceed With the: required WOft(. Such

authorization must be IssUed by the apprOving official.

IncentiYe Awards Programs

PURPOSE:

E8tfmaled BegInning 0_:

Estimated Completion Date:

Add $SSS~ to Travel budget

OCtober 1, 2Of11

SeptemIMtr 30, 2008

Total
0inK:t Cost

Talk Management
Incentive Awards Program Specialist

Est
Hours

eeW
eeeeeW

Est
HnI. MonthlY ..

eW
eeeW

Direct Labor
Rete

eeeeeeW
eeeeeeW

W~ lll
eeeeeeW

eeeeeWTotel Direct Labor
Overhead

Subcoubtd labor S8N1cea
Subtotallabo, and Subcontr8ct8
G&A
OTHER DIRECT COSTS
Matala
Travel
Training
OtherODC
Total ODC, (Not to &ceed)
G&A

F~hn)ughl~

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

W

W

W

eW
eW

eW

W

eeeeeeW
eeeeeeW

eeeeeeW
eeeeeW

eeeeeW

eeeeeW
eeeW

eeeeeeW

ESTIMATE OF TOTAL COST FOR FEEIPROJECT MANAGEMENT AllOCATION: SSS~

ESTIMATE OF iOTAl COSTIFEE FOR TASK SUPPORT: <

This amount shell not be exceeded without prior :approval or the Contracting Officer

s 81.262

B-4

B-4

B-4
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PLANNERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

. Ref: NNA04CA 76C Task Order:

HR3A. Incentive Awards and Recognition

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1,2007 - September 30, 2008.

Sincerely,

cc: Planners Collaborative West

I



Task Order No.: HR 3.4•
•n:'f" c:. ( v, v .••I "'''f''

".
r.lrlo::'f" "v~ •.a"'Vf'a •••~vo::' "Tv•••••.••

NATIONAL AERONAUTICS AND SPACE ADMINISTRATION
AMES RESeARCH ceNTE"
Moffett Field, CA 94035-1000

TASK ORDER
Prime Contract No.: NNA04CA76C (BOATS)

f
I

t

,... ~

TITLE:

This Task Order is issued in accordance with the task ordering procedure of the
conttad. This is not an authoriZation to ~ with the req"lred work. Such

authorization must De issued by the approving official.

Incentive Awards Prog""",

•

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

I.abor Category:

Task Management
Incentive Awards Program Specialist

October 1. 2007

September 30, 2008

Est. Est. \ Direct labor Total
HOII,! Hrs. Month'x i Rate Direct Cost

•

HD D HHHD D HHD
HHHD HHD HHHD D HHHD

ESTIMATE OF TOTAL DIRECT COST FOR THH • HHHHHHH•

Total Direct Labor

Overhead

Subcontract I.abor Service!;
Subtotal Labor and Subcontracts
G&A
OTHER DIRECT COSTS
Materials
Travel
Tl'8ining
OtherODC
Tolaf OOCs (Not to Exceed)
G&A

Flow-thmugh Items

HHHD

D

D
D

D

D

HHHD
HHHD

HHHH•
HHHD

HHHD

ESTIMATE OF'TOTAL COST FOR FEEJPROJECTMANAGEMENT ALLOCATION: HHH•

ESTIMATE OF TOTAl COSTIFEE FOR TASK SUPPORT:

This amount shall not be el«:eeded without prior approvel of the contracting Officer

$ 80.041

B-4

B-4



• NNA04CA76C

Task Requester: __ Letieha Hawkins_

COTR: ~~~ .. -

~ff.~/co

Task Order No.: HR 3.4

iDate: _06 September 07_

I
!
,
Date: 09/06/07

'f'/7/ tJ"7

•

T"k Requester Concurrence ~
of Contractor's Task Plan and .'
Contractor's Cost Estimate: ~) ~.'.

- I

COTR concUITenCeOf~ ~ ~
Contractor's Task P~('\ ~ ~'

CONTRACTOR'S ACCEPTANCE:

Conb>cro,'s ~ ~
Representative: ~.~

AUTHORIZA TION:

Authorized period of performance:

Beginning Date: __ October 1,2007 _

.Completion Date: Sept. 30, 2008 _

Date: I 0 j"'!3 /t)"f-•

Dale, uf-/61
Date:,:f' :22-07

Approval is given for the Contractor to commence work on this Task Order in accordance with the
Contractor's Task Plan, except as noted below. .

This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task
Order shall be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official: ~? e><:!~
Date: I~ -/9- 121 . .

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

i
J
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Task Order No.: HR3.4
Task Description for:

AWARDS AND RECOGNITION

Contract NNA04CA76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar
days after receipt (in accordance with NASA FAR Supplement clause 1852.216-80).
Work shall not commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance
The period of performance for this task is October 1, 2007 through September 20, 2008,
unless otherwise noted.

Do Description of Work
Provide awards and Recognition support to the Human Resources Division as specified in
Section J, Attachment Al "Statement of Work" paragraph 4.2.5, as amended.

C. Hours of Work
The standard workday is eight hours (not including an unpaid lunch period), Monday
through Friday, beginning between 6:30 am and 9:00 am an;dending between 3:00 pm
and 5:30 pm Human Resources Division services shall be available between the hours of
8:00 am and 4:30 pm Monday through Friday. Exceptions, with prior concurrence of the
Human Resources Task Manager, can be made if service is maintained and workload is
not affected ..

D. Government Furnished Equipment
A listing of government furnished equipment is provided in

l
the Statement of Work,

attachment A3, SOW 4.2. All equipment is located in Building 241.

Performance Requirements Summary (seeattached)
Performance Requirements are provided in Section J, Attachment A2, Section SOW
4.2.5, "Awards and Recognition". .

Planners will provide approximately one position to support the NASA Ames Awards
and Recognition Program.

The staff will have at a minimum a one-year certificate from a college or technical school
and two years of related experience and/or training, plus two years of experience with
computers in the area of word processing, databases, and spreadsheets. The staff will
possess the ability to analyze data and statistics, the ability to interface and communicate
effectively with internal and external customers, and will have experience managing
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PLAN NERS COLLABORATIVE

Task Plan HR 3.3
Awards and Recognition

Task performance will be managed by the Planners HR Support Manager, who will be
the primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and directiop. to all contract staffin
making the NASA vision our mission.

Planners Collaborative will provide approximately one position to support the NASA
Ames Awards and Recognition program. '

The staffwill have at a minimum a one-year certificate froni a college or technical school
and two years related experience and/or training, plus two y~ars experience with
computers in the area of word processing, databases, and spreadsheets. The staff will
possess the ability to analyze data and statistics, the ability to interface and communicate
effectively with internal and external customers, and will have experience managing
budgets and different accounting systems. This work will b~ performed by professional,
independent, and diplomatic staff with the ability to plan, organize, prioritize'and
structure required tasks and information. Prioritization of taSks will be in accordance with
the NASA Workforce Development branch. l

Contract staff will provide administrative and clerical services for administering and
maintaining the Center's various award and recognition activities, including monetary
awards such as Sustained Superior Performance Awards, Spotlight Awards, and Ames
Honor Awards, and non-monetary awards such as Length of Service Awards and NASA
Honor and Ames Honor Awards. This support will be provided in coordination with the
NASA Shared Services Center, NASA Automated Awards System (NAAS), and other
evolving e-Gov initiatives. i

I

Continuous advanced preparation and awareness of development and training needs will
enable performance through periods of employee absences. Cross-training within each
part of the team and across all tasks supporting this organization will enable back-up
support as needed. Up-to-date desk guides will provide for efficient back-up capabilities.

Additional project needs of short duration that may arise wi~l be met with existing staff
through reassessment of priorities.
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budgets and different accounting systems. This work will be performed by professional,
independent, and diplomatic staff with the ability to plan, organize, prioritize and .
structure required tasks and information. Prioritization of tasks will be in accordance
with the NASA Ames Workforce Development Branch. I '

Contractor staff will be the technical expert and point of contact for the NASA
Automated Awards System (NAAS). The contractor staff will provide training to system
users and provide technical support regarding the use and dapability of the system. The
contractor staff will also participate in testing of the system. The contractor staff will .
provide administrative and clerical services for administering and maintaining the
Center's various award and recognition activities, including monetary awards such as
Sustained Superior Performance Awards, Spotlight Awards, and Ames H(:mor Awards
and non-monetary awards such as Length of Service Awards and NSA Honor and Ames
Honor Awards. This support will be provided in coordination with the NASA Shared
Services Center (NSSC) and other evolving e-Gov initiatives.

Continuous advanced preparation and awareness of development and training needs will
enable performance through periods of employee absences] Cross-training within each

I

part of the team and across all tasks supporting this organiiation will enable back-up
support as needed. Up-to-date desk guides will provide for efficient back-up capabilities.

Additional project needs of short duration that may arise Will be met with existing staff
through reassessment of priorities. I .

I



r' COpy fOR YOUR
INfORMATION

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

PLANN ERSCOLLABORATIVE

HR2.4 Personnel Services

Q~
Planners Collaborative

cc: Planners Collaborative West
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NAAAL AERONAUTICS AND SPACE ADMINISTIION
AMES RESEARCH CENTER
Moffett Field, CA 94035.1000

TASK ORDER i
Prime Contract No.: NNA04CA76C (BOATS)

Task Order No.: HR 2.4

This Task Order Is Issued In accordance with the task ordering procedure of the
contract. This is not an authorization to proceed with the required work, Such

8uth\)(i£8IiUIl lIIu~1 be Issued by the approving official.

.- ..-

TITLE: Personnel Services

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

October '. 2007

September 30, 2008

Est. ,Direct Labor
Hrs. Monthly ; Rat,

I
N

Tolat
OlrectCost

(

Labor Category:

HR Manager
Staffing ASsistant
HRAsst.
Staffing Asst.
HR Assistant II (End 10/31/07)
Personnel Assistant (End 3/31/08)

Est.
Hours

00
0000O
***** 1
0000O
000
*** 9

0
SSN
SSN
SSN
SSN
000

NNN
N

00000O
00000O
00000O
00000O
00000O
00000O

0
0
0
0
0
0

*** 9
SSSSN
00000O
00000O
SSSN
00000O

Totsl Dir4'tr.t I.lIhor
Overhead

Subcontract Labor Services
Subtotal Labor and Subcontracts
G&A
OTHER DIRECT COSTS
Materials
Travel
Training
OtherODC
Total ODCs (Not to Exceed)
G&A

Flow.lhrough Items

0000O 0 000000O
00000O

0 000000O
00000O

0 0000O
0 SSSN
0 0000O

0 0000O
0 000

0

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATE OF TOTAL CORT FOR t=F.F:/PROJECT MANAGEMENT ALLOCATION:

ESTIMATE OF TOTAL COST/FEE FOR TASK SUPPORT:

ThiS amount shall not be exceeded without prior approval of the Contracting Officer

0 SSSSSN

000000O

$ 225,179

B-4

B-4



( NNA04CA76C

Task Requester: Jane Babicz

Task Order No.: HR2.4

Date: _"_09/06/2007 __

COTR: ~.~ ~----- Date: _09/06/2007 __

ConkaotingOfficer "2/ 4vui,f':kA_d~ate I f170 l'

Task Requester Concurrence
of Contractor's Task Plan and At" /t ~ .
Contractor's Cost Estimate: .: 'df'o/ '(.-Jd'?"Z-2?

Z/
COTRConcnrrenceo~ n () .tT
Contractor's Task Pia: ()L{...@ "

CONTRACTOR'SACCEPTANCE:
.--~"

~\~
Contractor's ". "
Representativ .~~

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October 1, 2007 _

Completion Date: Sept. 30, 2008 _

Date: /~ 121/0 7 ,

Dale: (0/2qI(S7-

. 4'~'?7/?
Date: / oe/

Approval is given for the Contractor to commence work on this Task Order in accordance with the
Contractor's Task Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task
Order shall be construed as authorizing performance in excess of funds available on the Contract.

I
This Task Order is approved for performance.

A~proV;~a%~"al~ £~/
Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

" J
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Task Order No.: HR 2.4
Task Description for:

Personnel Services

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar
days after receipt (in accordance with NASA FAR Supplement clause 1852.216-80).
Work shall not commence prior to approval of the Task Plah by the Contracting Officer.

A. Period of Performance
The period of performance for this task is October 1, 2007 through September 20,2008,
unless otherwise noted.

B. Description of Work
Provide Personnel Services to the Human Resources Divisi9n as specified in Section J,
Attachment Al "Statement of Work" paragraph 4.2.4 (Stud~nt Programs), 4.2.3

. (Staffing) and augmented Personnel Support for a variety of temporary administrative
tasks, 4.3.4 (Relocation Liaison), and 4.2.6 (General Human Resources Support).

C. Hours of Work
The standard workday is eight hours (not including an unpaid lunch period), Monday
through Friday, beginning between 6:30 am and 9:00 am and ending between 3:00 pm

. . I

and 5:30 pm Human Resources Division serviCes shall be ayailable between the hours of
8:00 am and 4:30 pm Monday through Friday. Exceptions, with prior concurrence of the
Human Resources Task Manager, can be made if service is maintained and workload is
not affected.

D. Government Furnished Equipment ,
A listing of government furnished equipment is provided in/the Statement of Work,
Attachment A3, SOW 4.2. All equipment is located in Building 241.

Performance Requirements Summary (see attached) ;
Performance Requirements are provided in Section J, attach1ment A2, Sections SOW
4.2.2, 4.2.3, 4.2.4, and 4.2.6.
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Personnel Services

PI~nners' subcontractor, MEl T~chnologies, Inc., will provide no more than 4.5 Full
Time Equivalents (FTEs) to support a full range of personn~l services, Team members
will work individually and together to cover the varied aspects of personnel services
support needs.

The staff will have at a minimum an associate's degree with two years related experience
or equivalent combination of education and experience. This individual will possess
computer proficiency with word processing, databases, and'spreadsheets, and the ability
to analyze data and statistics. This individual will communicate effectively with internal
and external customers, and possess the ability to work in a collaborative team
environment. This work will be performed by professional, independent, and diplomatic
staff with the ability to plan, organize, prioritize and structure required tasks and
information. Prioritization of tasks will be in accordance with the NASA Workforce
Management Branch. . i
Contract staff will support the following: student programs including the preparation of
informational and/or application materials and the provision of information to schools on
status of students; staffing/ recruitment activities when required by the Task Manager;
Agency employment inquiries; the Ames Associates Progra,m; general staffing actions
including letter and report writing; vacancy announcements:; the liaison with the NSSC on
relocation for First Duty Station and Permanent Change of Station moves; and will
support the Human Resources Managers by providing a full range of personnel
management support services and administrative and clerical support for human
resources programS. Contract staff will coordinate specific ~support needs with the NASA
Shared Services Center as appropriate. . 1 .

[
Continuous advanced preparation and awareness of development and training needs will
enable performance through periods of employee absences. Cross-training within each
part of the team and across all tasks supporting this organiz':ltion will enable back-up
support as needed. Up-to-date desk guides will providefor1efficient back-up capabilities.

I

Additional project needs of short duration that may arise will be met with existing staff
through reassessment of priorities. .
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PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

JSL 2.4 Administrative Support (Code JS)

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008. ' "

Sincerely,

~~.
~
Planners Collaborative

cc: Planners Collaborative West

"
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NATIAL AERONAUTICS AND SPACE ADMINisTRloN
AMES RESEARCH CENTE~
Moffett Field. CA 94035.1000

TASK ORDER
Prime Contract No.: NNA04CA7f3C (BOATS)

Task Order No.: JSL 2.4 [

This rask Order Is issued in accordance with the task orde1ring procedure of the
contract. This is not an authorization to proceed with the required work. Such

i.tUlilUrizaliun mU5t be issued by the approvIng offiCIal.

,.....

TITLE:

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

Administrative Support

October 1, 2007

September 30, 2008

Labor Category: Est.
. Hours

Est.
Hrs. Monthly

Direct Labor
Rate

Total
Dirl!c:t Co!'!1

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

Logistics Specialist
Task Mgt.

Total Direct Labor

Overhead

Subcontract Labor Services
. Subtotal labor and Subcontracts
G&A
OTHER DIRECT COSTS
Materials
Travel
Training
Other ODC
Total ODCs (Not to Exceed)
G&A

Flow-through Items

SSSN
,,,f

,,,,,,,,f

SSN
,f

,f
,f

,,,,,,,,f ,f
,,,,,,,,f ,f

,f

,f

,f

,f

,f

,f

SSSSN
,,,,,f

,,,,,,,,,,,,f
,,,,,,,,,,f

,,,,,,,,,,f
,,,,,,,,f

SSSSN

ESTIMATE 01=TOTAL, COST FOR FEE/PROJECT MANAGEMENT ALLOCATION: SSSN

ESTIMATE OF TOTAL COST/FEE FOR TASK SUPPORT:

This amount shall not be exceeded without prior approval of the Cont;acting Officer

$ 72,664

B-4

B-4



Contracting Officer:

"

NNA04CA76C

Task Requester: Eric Kristich

COTR: ~Me#e ~ _

vJJZ£W £oJ&kkd
Task Requester Concurrence /"
of Contractor's Task Plan and t.:>
Contracto( s Cost Estimate: /' t~

Z.-

COTR Concurrence of
Contractor's Task Plan:

CONTRACTOR'S ACCEPTANCE:

~

.,
Contractor's /,,- "
Rep<e",ntativec~~

AUTHORIZA TION:

Authorized period of performance:

Task Order No.: JSL-2.4

Date: _09/04/07 __

Date: _09/04/07 __

Date:

Date: _/_"_0_; _--'_/_-_07__

Date: .f:2?a2

Beginning Date: 10/01/07 _

Completion Date: _09/30/07 _

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on thel Contract.

This Task Order is approved for performance.

Approving Official: Date:

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester
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Task Order No.: JSL-2.4

Task Description for:

Administrative Support

Contract NNA04CA 76C
!

Please acknowledge receipt and acceptance of this task order w~thin ten (10) calendar days after
rece~pt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
~ommence prior to approval of the Task Plan by the Contracting Officer .

. ,
\

A. Period of Performance

The period of performance for this task is October 1, 2007 through September 30,2008

B. Description of Work

Provide full-time administrative support for the Logistics & Documentation Services
division. Duties include office filing, administrative systems support for the Division and the
Code J Business Office, taking meeting minutes, typing official correspondence, maintaining
spreadsheets, preparing presentation charts and graphs, completion and tracking of requests for
demand services for Business Office clients, maintaining various Ames databases as specified
and assisting with logistical planning and coordination of official Division meetings, events and
special projects. Other administrative support related duties as ilssigned.. I
C. Hours of Work :

The standard workday is eight hours (not including an ~npaid lunch period), Monday
through Friday, beginning between 6:30 a.m. and 9:00 a.m. and ending between 3:00 p.m. and
5:30 p.m. . . I
D. Government Furnished Equipment

All office supplies and equipment including computer workstation hardware, software,
maintenance and supplies. .

E. Performance Requirements Summary (see attached)



Performance Requirements Summary • •
Required
Services

Provide full-time office
support for the Logistics &
Documentation Services
division.

Performance
Standards

Maintain office files daily.

Update and maintain Ames
databases and spreadsheets
Response: Daily for review
monthly

Service Request Logs.
Response: weekly
update/status reports

Coordinate Division
meetings, events and
special projects. Response:
1..7 days as requested.

Estimated
Workload

Approximately 40 hours per
week.

Method
of Surveillance

Random Sampling

Task Manager Review

Monthly Report

41»

tj



Task Plan JSL 2.4
Administrative Support

•

•

. .-
PLANNERS COLLABORATIVE

1

Task performance will be managed by the Education GrouJ Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission.

Planners Collaborative will provide one full time staff member with the appropriate skills
and experience to perform the task requirements as specified in the Task Order.

I

Planners is committed to perform the highest quality work for all task requirements
ensuring flexibility with program changes and backup capability for all personnel.



PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA 76C Task Order:

JSG 1.4 Financial Support for Code JS

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1,2007 - September 30, 2008. I
Sincerely,

cc: Planners Collaborative West
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NAlNAL AERONAUTICSANDS~ACEAOMn~IST'ION
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000

TASKOROER
Prime Contract No.: NNA04CA76C (BO~TS)

,
Task Order No.: JSG 1.4

TITLE:

This Task Order is issued In accordance with the task ordering procedure of the
contract. This is not an authorization to proceecl with the required WOftt. Such

authorWttion must be issUed Dy tne approving official.

Financial SuPPort for Code J!i
Logistics and Doc"mentation Development Division

PURPOSE:

Estimated Beginning Date:

Eslimaloo Completion Date:

Labor Category:

Data Analyst
TCllik Management

October 1, 2007

September 30, 2008

Est. Est. Direct Labor Total
Hours Hrs. Monthly Rate Direct Cost

CCCN CCN !!!u !!!!!!u !u !!!!!!!!uUU !u CN !!!!!!u !u !!!!!!u

Total. Direct Labor
Overhead

Subcontract Labor Serv~e$

Subtotal Labor and Subcontracts
G&A
OTHER DIRECT COSTS
Materials
Travel
Training
Other ODe
Total ODC$ (Not to Exceed)
G&A

Flow-through Items

CCCN !u

!u
N

!u

!u

!u

CCCCN
CCCCN

!!!!!!!!u
!!!!!!!u

CCCN

CCCN

!!!!u

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: N !!!!!!!!!u

ESTIMATE OF TOTAL COST FOR FEEJPROJECTMANAGEMENT A~lOCATION: CCCCN

ESTIMATE OF TOTAl COSTIFEE FOR TASK SUPPORT:

This amount shall not be exceeded without prior approval of the Contracting Officer

$ 119.315

B-4

B-4



NNA04CA76C Task Order No.: JSG-1.4

Task Requester: John Adams Date: 08/27/2007

COTR: ~.~ ?Ito,e..-----------. Date: _09/04/07 __.
Contracting Officer: m~ tf. cXf~

Task Requester Concurrence ~~ A.J _A _

of Contractor's Task Plan and tl/~r
Contractor's Cost Estimate: ------------

COTR Concurrence of ~J1 ( (1()>.. 0
Contracto,'s Task Plan, ~ AJJrr..,. ,~~~-().~tJ

Date:

Date:

Date:

AUTHORIZATION:

Authorized period of performance:

Beginning Date: () -,

Completion Date: ---'tl 30 / 0 <&

Approval is given for the Contractor to commence work on this Task Order', in accordance with the Contractor's Task
Plan, except as noted below. i

i,
This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

Approving Officia .

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester
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.Task Order No.: JSG-1.4

Task Description for:

Financial Support for Code JS

Contract NNA04CA76C

Please acknowledge receipt a1?dacceptance' of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 18~2.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance '
I

The period of performance for this task is October 1, 2007 through September 30,2008

B. Description of Work
i

The Logistics and Documentation DevelopmentDivision's org~nizational goals and objectives
are to support the mission of Ames Research Center by providing a myriad of required services.
These services include:

• On-Site moving/Office relocations
• Vehicular Transportation Services
• JanitoriallRefuse Services
• GroundslLandscaping Services
• Table/Chair Set Up
• Graphics
• GPO Printing Services
• Duplicating Services

The contractor shall provide the necessary financial management support to facilitate the
accomplishment of all requested services. This will include: Point of Entry for all SRs received
by the organization. This will require familiarization with the Center's 4D database system. The
contractor will collect and forward all documents pertaining to all categories of requested
services upon initial receipt, input into 4D, annotating various funding estimates in 4D,
forwarding approved documents and closing outfunding requirements in the 4D System. The

- contractor will be required to provide administrative, bu~iness and financial management support
to the division which includes the creation and maintenance of financial spreadsheets, associated
charts and the management of all JS Service Requests entered iil the 4D database. This includes

- the monitoring all requested services (start to finish). Contractor will work with the JS resource
managers in the validation -of funding to ensure customers hav~ correctly listed their funding
sources. Additional contacts within the division will include: Contracting Officer Technical
Representatives (COTRs), and Contractor Project Managers and their Sectional Leads who are
designated as the Service Providers. . -

C. Hours of Work



• The standard workday is eight hours (not including an unpaid lunch period), or nine
hours (not including an unpaid lunch period), if a "Compressed" Work schedule has been

I

authorized. The day shift tours of duty will be established bet,,;een 6:00 AM to 6:00 PM.

D. Government Furnished Equipment

The government will provide all necessary ADPE (Automated Data Processing Equipment)
necessary to accomplish the mission and objectives stated in Ptkagraph B above.

I
E. Performance Requirements Summary (see attached)



Performance Requirements Summary • •
ReCluired
Services

Provide:

Administrati ve and Data
Entry services across a broad
range of division level goals
and objectives by providing
logistical and documentation-
related support to Center
Organizations requesting
services.

Performance
Standards

Scope of work that is
_required includes:
Access and usage of the
Center's 4D database
system that is used to
process Service Requests.
Will serve as the Central
Point of Entry (POE) in all -
requests for services
provided by Code IS.
Monitor and provide status
on all requested services.
Create quality spreadsheets
used to schedule services,
track job status and provide
customers with cost
information. Prepare
charts, graphs, word
processing-documents and
run database reports.
Schedule meetings, take
official meeting minutes
and complete applicable
correspondence filing.

Estimated
Workload

Do daily database input-on all
service requests. IS receives an
average of 20-30 SRs per week.
Multiple Database access and
data entry will be required for
each SR.

Shall-maintain and keep current
the 4D database on all requested
services. Will create and
maintain spreadsheets, associated
charts and applicable graphs for
IS management team. Will
attend various meetings set up by
Task Managers with their
assigned contractor service
providers.

Method
of Surveillance

Regular communication with the
following personnel:

IS Managers

JS Resource Managers

Departmental Task Managers

Contractor Service Providers

Provide monthly project/task
updates on service requests sent to
Code IS. Provide a monthly
productivity report, along with a
monthly status (progress) report on
SRs reGeived within the division.

Reviews will be done on all drafts
and final products delivered.
Performance wilf15e-measilred by
timeliness, quality, and accuracy as
determined by recipients.

I)

-



PLAN N EHS COLLABORATIVE

Task Plan JSG 1.4
Financial Support _!

Task performance will be managed by the Education GrOuP[Manager, who will be the
primary interface with the NASA Task Requester regarding~task performance. The
Planners Management Team provides guidance and direction to all contract staff in
. making the NASA vision our mission.

Planners Collaborative will provide one full time staf(memper with the appropriate skills
and experience to perform the task requirements as specified in the Task Order.

Planners is committed to perform the highest quality work for all task requirements
ensuring flexibility with program changes and backup capability for all personnel.

I

•
•-------~------------------------------~



PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

JSG 2.4 Library Services and Publications Processing
I

Planners Collaborative is submitting our Task Plan for the r~ferenced Task Order for
period October 1, 2007 - September 30, 2008.

Sincerely,~_ .•....

or ohen
Planners Collaborative

cc: Planners Collaborative West



NA6L AERONAUTICS AND SPACEADMINIST_ON CO' 'PVAMeSRE~RCHC~R
Moffett Field, CA '94035-1000 i

TASKORDER .
Prime Contract No.; NNA04CA16C (BOATS)

Task Order No.: JSQ 2.4 Revision No.1

thiS Tesk Order Is issuect In ~nce with the ta8I< ordeftng procedUre of the
contract. This is not an euthoration to proceed with the requiredwork. Such

authorization must be issued by the approving offlci ••

Library ServCes & PubIicaIiOne Proc8lIIslngTITLE;

rHUs:. tlJ.ftlJ.

PURPOSE:

EstfmsIed Beginning D8t8;

Estimated Completion 08te:

labOr Category:

Ubnary Res.&lnfo.Mgr.
Reference Ubnarian
Library Technician
Lib. Technical 5ervices Manager

On-ea1J support

Add IT Support

October 1,2007

september 30, 2008

Est. Est. DIfec:t labor Total
Hours Hr8.MonthlY Rate OiI1ldCost

eeeeeT eeeT eT eeeeeT eT eeeeeeT
eeeeeT eeeT eT eeeeeT AA eeeeeeT
eeeeeT CCN eT eeeeeT eT eeeeeeT
CCN eeT eT eeeeeT A eeeeeeT

eeT eT eT eeeeeT eT CCCN

eeeeeT

CN CCCCN

Total Direct lsbor
Overhead
Subcontract Labor Services
Subtotal labor and Subconlracts
O&A
OTHER DIRECT COSTS
Msteriels
Travel
Training
OtherODC
Total DOCs (Not to Exceed)

G&A

Flow-through Items

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FI:EJPROJECT MANAGEMENT AllOCATION:

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT:

11tis amount shall not be exceeded without prior approval of the Cont~racting OffICer

eT eeeeeeeT
eeeeeeT

eT eeeeeeT
eT eeeeeeeT

eeeeeeT

eT eeeeeeeT
eT eeeeeT
eT eeeeeT
eT eeeeeT
eT eeeeeeeT
eT eeeeeeT

eT eeeeeeeT

eT eeeeeeeeeT

eeeeeeeT

S 1.138.174

~\\o~
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NNA04CA76C

Task Requester: John Adams

COTR: ~~ ~, _

Contracting Officer: ~ &. otf~
T"k Requeste, Coneurrenee -fJl.~ ~. ~of Contractor's Task Plan and
Contractor's Cost Estimate:' "

COTR Coneorrenee ~ ( P-f12ty-
Contractor's Task PI :~ ~ ;

CONTRACT~)NCE:

Contractor's ./
Rep"",ntativ : ~~~ c::;;:;.
AUTHORIZA TION:

Authorized period of performance:

Beginning Date: I()I, I ~ b-:r
Completion Date: __ ~_l36 )20 1)g

Task Order No.: JSG 2.4

Date: __ 09/04/2007_

Date: _09/04/07 __

Date: tI/c1/01

Date: / / /13/tJZ~ (

Date~

Date:~d70?

. ,
Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task Order shall be
construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving affi .

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

t~1aDate: ' ~ /() 7
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Task Order No.: JSG-2.4

A. Period of Performance

The period of performance for this task is October 1, 2007 through September 30, 2008

B. Description of Work

4.1.6.1 The contractor shall recommend, verify bibliographic data about, and procure
government and electronic materials'for the libraries. The contractor shall prepare these orders;
keep current records that identify order status; claim materials not received; and record invoice
and payment information.

4.1.6.2 The contractor shall process and add purchased blectronic materials, 'or links to
them, to the library website. The contractor may, a few times during the year, provide expertise to
Civil Servant staff cataloging and classifying book materials added to the collection .

4.1.6.5
journals.

The contractor shall keep current the Center's h9lding records for all electronic

4.1.6.6. The contractor shall charge books both in and out, keep current records so that
materials are traceable, shelve materials regularly, route materials to customers as requested, and
ensure that materials are returned to the library. The contractor shall shift materials from one part

- of the library to another to allow for collection growth or better access.

4.1.6.7 The contractor shall locate information for library customers by using the
collections and resources at the Center; other libraries outside the Center; and electronic literature
searches, such as DIALOG, WWW, RECON, DROLS, OCLC,' and RLIN. The contractor shall
use information retrieval methods best suited to obtain timely and comprehensive results for the
customers, and post-format results as needed by the customers.

4.1.6.8 The contractor shall instruct customers in the libraries on the collections, resources,
and use of online, database terminals.



..
4:1.6.9 The contractor shall obtain interlibrary loan (IL~) material not available at the
Center, and loan other libraries needed information and materials. The contractor shall comply
with copyright restrictions at all times. The contractor shall notify the Librarian when the Center
is reaching loan limits on an item.

i
4.1.6.10 The contractor shall ensure that selected staff librarians in aquisitions and reference

t

functions possess either a Master of Librarianship, Master of Library and Information Sciences, or
Master of Library Science degree. Selected staff must hold a security clearance.

4.1.6.11 The contractor shall provide IT services for library computer systems and for
connectivity to remote systems including commercialdatabase~, the internet and other NASA
library systems. The contractor shall provide IT services for all 'non-ODIN computer systems and
related equipment identified in the JS division IT security plan. The contractor shall revise and
keep current the JS division IT security plan.

C. Hours ofWork
I

The standard workday is eight hours (not including an unpaid lunch period), Monday through
Friday, beginning between 6:30 a.m. and9:00 a.m. and ending between 3:00 p.m. and 5:30 p.m.
Library hours are from 8:00 a.m. - 4:30 p.m. Monday through Friday (excluding official
government holidays).

D. Government Furnished Equipment

A listing of government furnished equipment is provided in Section J, Attachment A3,
"Government Furnished Equipment", SOW Function 4.1, Equipment in buildings 202 and 239 ..

i
E. Performance Requirements Summary (seeattached)

Performance requirements for the products and services required by this task order are listed in
Section J, Attachment A2, "Performance Requirements Summary", section "SOW 4.1.6, Library
Services". I

!
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PLANNERS COLLABORATIVE

Task Plan JSG 2.4
Library Services and Publications Processing

Task performance will be managed by the Planners Library and Information Resources
Manager, who will be the primary interface with the NASA Task Requester regarding
task performance. The Planners Management Team provides guidance and direction to
all contract staff in making the NASA vision our.mission. I

Planners Collaborative will provide 2.5 full-time Librariansl and 2 full-time Library
Technicians [4.5 FTEs] to support the libraries in 202 and 239 with appropriate skills and
experience to perform all task requirements in accordance with the performance
requirements summary.

The Library staff will work as a team to provide for the following:
i

• Library operation . I
o Both libraries will be staffed during the hours of 8:00 a.m. - 4:30 p.m.

Monday - Friday. . I
o Library staff will charge materials in and oui, keep current records, and re-

shelve and shift materials as necessary. i

• Library collection maintenance
o Librarians will recommend and procure government and electronic

materials and databases.
o Librarians will,keep current the Center's hol~ing records
o Library financial records will be kept current, and invoices paid on time.

• Patron service 'I,
o Library staff will locate information for library customers from Center

collections, electronic literature searches, and interlibrary loan (lL)
I

networks.
o Librarians will instruct customers in the use of library collections,

resources, and online databases.
• Professional standards

o Library staff will have the appropriate credei;1tials for their positions.
o Library staff will advance their knowledge and skills through professional

development opportunities. I
I

i
I

Planners subcontractor will provide Systems Administration support as required.

Planners will provide back-up and extra support capability as needed with the approval of
the NASA Task Requester.



PLAN N ERS COLLABORATIVE

MEMORANDUM

l,

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

JSG 3.4 Reproduction Services

Planners Collaborative is submitting our Task Plail for the referenced Task Order for
period October 1, 2007 - September 30, 2008. '

Sincerely,

~~Do;een Cohen
Planners Collaborative

cc: Planners Collaborative West
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PLANNERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA 76C Task Order:

JSG 3.4 Reproduction Services

Planners Collaborative is submitting our Task Plan forthe referenced Task Order for
period October 1, 2007 - September 30, 2008. I
Sincerely,

@~
Doreen Cohen
Planners Collaborative

cc: Planners Collaborative West
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NATIONAL AERONAUTICS AND SPACEAOMINISTRATION
AMES RESeARCH CENTER
Moffett Field. CA 94035-1000

TASKOROER
Prime Contract No.: NNA04CA76C (B~ TS)

Task Order No.: JSG3.4 I

This Task Order Is issued in accordance with the task ordling procedure of the
contract. This Is not an authoriZation to proceed with the'required wortt. $u(;tl

authorizatIOn must be issued by tne approvin~ official.

p. 1

Est.
Hours

TITLE:

PURPOSE:

Estimated Beginning Date:

Estimated Compl9tion Oat&:

Labor Category:

ReprodUction Services

OCtober 1, 2007

SepWmlMr 30, 2008 \

Est. I
HI'3. Monthly I

Direct labor
Rate

Total
Dirt:lOt Cost

Lib. Res. & Infor.Serv.Mgr.
Digitail P"!SS OplLead
Bindery Operator
8acJ(-up

11
1111,
1111,

11

1
111
111
1

11111,
11111,
11111,
11111,

1 111
1 11111,
1, 11111,
1, 111

1111,Tatal Dired Labor

""ertlead
Subcontract Labor Services
Subtotal Labor and Subcontracts
G&A

ontER DIRECI CU~TS
Material$
Travel
Training
OtherODC
Total ODes (Not to Ex<:eed)
G&A

Ftow-through Items

ESTIMATE OF TOTAL DIRECT CaST FOR TASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FEEJPROJECTMANAGEMENT AllOCATION:

1 , 11111,
11111,

1 111111,
11111,

1 1111,
1 1111,

1 1111,
*$ *** $

I" 111111,

111,111,

ESTIMATE OF TOTAL COST/FEE FOR TASK SUPPORT: S
m

This emount shall nat be exceeded without prior approval of the Contracting Officer

150,564

B-4

B-4



NNA04CA76C

Task Requester: John Adams

COTR; ~MeH ~ ~ _

Contracting Officer: ~~ tf.cx:!M d~

Task Requester Concurrence
of Contractor's Task Plan and
Contractor's Cost Estimate:

COTRCone"""neeOf~
Contractor's Task Plan: ~j\ AJ..t.p

CONTRACTOR'SACS"JE:

Contractor's
Rep«,en!,!ive: ~~

AUTHORIZA TION:

Authorized period of performance:

Beginning Date: ~_6_-' _
Completion Date: --=rl3 ~I~~

6)
Task Order No.: JSG 3.4

Date: _09/04/07 __

Date: _09/04/07 __

Date: 7.h,h 7

Date: II /I:1,/t; 7

Da!)~

Approval is given for the Contractor to commence work on this Task Order'in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall be
construed as authorizing performance in excess of funds available on the C6ntract.

This Task Order is approved for performance.

AppmvingOffici~

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

--- tll/l
Date: 'I/5/tJ?



Task Order No.: JSG-3.4

Task Description for:

Reproduction Services

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order w~thin ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 18~2.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance I
The period of performance for this task is October 1, 2007 thro~gh September 30, 2008

I
I

B. Description of Work
I

Provide reproduction services as specified in contract NNA040A 76C, Attachment AI,
"Statement of Work", section 4.1.5.

C. Hours of Work

The standard workday is eight hours (not including an unpaid lunch period), Monday through
Friday, beginning between 6:30 a.m. and 9:00 a.m. and ending between 3:00 p.m. and 5:30 p.m.
Reproduction services shall be available between the hours of 8:00 a.m. - 4:30 p.m. Monday
through Friday.

D. Government Furnished Equipment

A listing of government furnished equipment is provided in Section J, Attachment A3,
"Government Furnished Equipment", SOW Function 4.1, Equip. Bldg. 241, Equip. Room B7.

, I
I

I

E. Performance Requirements Summary (see attached»)

Performance requirements for the products and services required by this task order are listed in
Section J, Attachment A2, "Performance Requirements Summary", section "SOW 4.1.5
Reproducti on".

I
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Task Plan JSG 3.4
Reproduction Services

Task performance will be managed by the Planners Library flIld Information Resources
Manager, who will be the primary interface with the NASA;Task Requester regarding
task performance. The Planners Management Team provides guidance and direction to
-all contract staff in making the NASA vision our mission.

Planners Collaborative will provide two FTEs for reproduction and printing services with
appropriate skills and experience to perform all task requirements in accordance with the
performance requirements summary:

• one full-time Digital Press Operator and Group Lead
• one full-time Bindery Operator I

The Group Lead (Digital Press Operator) will handle day-tq-day work flow and first
interface for any production issues that may arise. He will ",ork under the guidance of
the Planners Library and Information Resources Manager regarding task performance.

- I

The two operators will produce paper copies from paper and electronic print master
originals. This work includes, but is not limited to, one/two-sided copying and
duplication, online electronic publishing, high speed reprogtaphic production, color
copying and printing, engineering drawing reproduction, and bindery operations.

Through efficiency of service, there is room for grqwth of these services to include
additional printing services as required in FY08. This will ~ccommodate technical
support for the planning, coordinating, scheduling and exp~diting of printing and
miscellaneous duplicating orders for both in-house reproduction services and printing
services obtained through the San Francisco Regional Government Printing Office and
commercial printers.

The following support will also be included:

1. Operators will follow a preventive maintenance program to ensure that all
equipment is functioning-within required specifications. As needed, they will
place service calls for repairs according to the Goverrunent-furnished equipment
maintenance contracts, and follow Center procedures for obtaining visitor passes
for outside service technicians when necessary.

2. Operators will -record all requisite job tracking and jbb ticketing information in a
computerized database furnished by the Government.

3. _Operators will maintain at minimum a two-week supply of paper and consumable
supplies (e.g. toner, fuser, staple wire) and submit requests for paper and supplies
to the COTR at least two weeks prior to depletion of stock.

4. Operators will be able to lift, carry, or otherwise handle printed material, paper
stock, and supplies weighing up to 50 lbs.
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PLANNERS COLLABORATIVE

5. Operators will follow the procedures as found in the documents that provide
policy and procedural guidance relative to the accOIbplishment of the described
fun

. I
ctlOns. '

Current versions of additional documents will be identified by the COTR as required.
Such documents may include:

• Government Printing and Binding Regulations; Issued by the Joint
Committee on Printing (JCP), No. 26, February 1990.

• NASA Procedures and Guidelines for Printi~g, Duplicating, and Copying
ManagementNPG 149o'.5A, Effective June '1997.

• GPO Agency Procedural Handbook; GPO Publication 305.1, January
1992.

Planners will provide back-up and extra support capability as needed with the approval of
the NASA Task Requester. !
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MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA 76C Task Order:

JSG 5.4 Graphic Services

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008.

Sincerely,

cc: Planners Collaborative West
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NA&L AERONAUTICSANDSPACEAOMINISr!ON
AMES RESEARCH CENTER
Moffett Field, CA 94035--1000

TASKOROER
Prime Contract No.: NNA04CA76C (BOATS)

Task O~ ••. No.: JSG 6.4 I

"'0'" , ,. ....

TITLE:

This Task OIGer is Issued in accordance with the task ordering Procedure of the
contract. This is nOt an euthorization to proceed with the required work. Such

authoda:ation must be issuec2Dythe appmvingofflcial.
I

Graphics 8erviees

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

October 1, 2007

September 30, 2008

2222n 2

labor Category:

Task Management

Est.
Houl"8

22

Est.
HI'&.MOlllhly

2

I

i Direct labor
I Rete

22

Total
Oirect Cost

OOO

22Totel Direct labor
Overhead

Subcontract labor Secvices
Subtotallabor' and Subcxmtrads
G&A
OTHE:R DIRECT COSTS
Materials
Travel
Training
OtherODC
Total ODCs (Not t'OExceed)
G&A

Flow-through Items

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATE OF TOTAL COST PROJt:CT MANAGEMENT AllOCATION:

eSTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT:

This amount shall not be exceeded without prior approval 'Of the Contracting Officer

N CCN
OOO

2 222222n

2 222222n
22222n

2n
2

2 222222n

CCCCN

$ 193,n3

B-4

B-4



• Task Order No.: JSG-5.4

Task Description for:

Graphic. Services

Contract NNA04CA 76C
i
I

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

I
A. Period of Performance

The period of performance for this task is October 1, 2007 through September 30,2008.
j
I

B. Description of Work
j

Provide graphic services as specified in Contract NNA04CA76C, Attachment AI, "Statement of
Work", section 4.1.2, paragraphs 4.1.2.1, 4.1.2.2, 4.1.2.3, and 4l1.2.5.

!
;

C. Hours ofWork

As required by approved Service Request estimates.

D. Government Furnished Equipment

A listing of government furnished equipment is provided in Seqtion J, Attachment A3,
"Government Furnished Equipment", SOW Function 4.1, Equip. Bldg. 241, Equip. Room 111.

I
\

E. Performance Requirements Summary (seeattached)

Performance requirements for the products and services required by this task order are listed in
Section J, Attachment A2, "Performance Requirements Summary", section "SOW 4.1.2 Graphics
and Exhibits".

--_._. -------.-----------------------------------------------



• PLANNERS COLLABORATIVE

Task Plan JSG 5.4
Graphic Services

Task performance will be managed by the Planners Library and Information Resources
Manager, who will be the primary interface with the NASAifask Requester regarding
task performance. The Planners Management Team provides guidance and direction to
all contraCt staff in making the NASA vision our mission.

Planners Collaborative will provide three full-time (3FTEs] praphic designers with
appropriate skills and experience to perform all task requirements in accordance with the
performance requirements summary.

The Graphic Designers will design, conceptualize, and prepare camera-ready and digital
art for publications; brochures, posters, slides, viewgraph, on-screen presentations,
exhibits, and broadcasts. The art will be reproducible unless it is the final product and
when possible be available as a computer file.

r
,The Graphic Designers will provide design concepts in response to customer
requirements. Preliminary or draft,sketches or prototypes will be provided for customer
approval before final art is completed. , !
The Team will also provide graphic serviCes as requested by the Arts and Information
Specialist, such as technical illustrations, graphs, diagrams, publication designs and
layouts, logo and symbol designs, cover designs, typographic designs, and exhibit and
sign designs. The Graphics Team will provide an electronic!file for each job. Computer
graphics work will be provided in an electronic format and avail~ble to a variety of
portable media. . I

In addition, a graphics file archived on a Government servet of both electronic and '
reproducible art'will be maintained to support repetitive requirements and on-going work.
Retrieval will be available by requester name, date, organization, or subject.

'The Graphic Designers will work in conjunction with the contractor responsible for the
for the WWW site development for the, Documentation Technology Branch customers to
coordinate the look and feel of Web sites.
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NNA04CA76C

Task Requester: John Adams

COTR: ~_MeH ~ _

Task Order No.: JSG 5.4

-i
1 Date: __ 09/04/07_
!

Date: _09/04/07 __

Contracting Officer: ~ c: ~ Date:

Beginning Date:

Task Requester Concurrence ~ /I _,/ A

of Contractor's Task Plan and ~~;--
Contractor's Cost Estimate: __ +-+- _

COTR Concurrence of
Contractor's Task PI :

~::::,~T~~
Representativ ~~

AUTHORIZATION:

Authorized period of performance:

~l/D7
Completion Date: __ 9~'2>0 /6 K

Date: 1111ft;I

Date: \ 1 { I~ I ~1--

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall be
construed as authorizing performance in excess of funds available on the qmtract.

I

This Task Order is approved for performance.

Approving Offi ia .

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester



NAT. AERONAUTICS ANDSPACEADMINI+N
AMES RESEARCH CENTER
Maffett Field, CA 94035-1000 :

TASK ORDER
Prime Contract No.: NNA04CA76C (BOATS)

Task Older No.: JSL 1.4 R.mslon No. 1

This Task Order it iSSued in aGCOrdance with the task ordering procedU18 of the
oontratt. ThiS Is not an authorization to proceed with the required wortt. Such

authortz8tlon must be issued by the approyfng ~.
I

nTLE: EngineeringlProject Managelnent Development

.PURPOSE: Md EngineeringlProjedM8n~ Support

October 1, 2Of11

8ept8mber au, 2008

.Estim8ted Beginning Date:

Estimated Completion Date:

Labor category: Est.
Hours

Est. Dired18bor
H~.Mo~! Ram Total

DireCt Cost

EngineeringIPmject Mgt Specialist
Task M8fl8g8ment
NASA lAM PP&E Project Asst.
(Start 03I03I08)

cccccE
ccE

cccccE

cccE
cE
SN

cE
cE
cE

cccccE cE
cccccE cE
cccccE cE

ccccccE
*** 8

ccccccE

cccccETotal Direct labor
Overhead

Subcontract Labor 5ervicee
Subtotal labOr and SUbcontracts
G&A
OTHER DIRECT COSTS
Materials
Travel
Tl1Iining
OtherOOC
Total OOCs (Not to Exceed)
G&A

Ffow-through Items

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

cE cccccccE
ccccccE

cE cccccccE
cccccE

cE cccccE

cE cccccE

*R *** R
cE

E cE cccccccE

ESllMATE OF TOTAL COST FOR FEEIPROJECT MANAGEMENT ALLOCATION: SSSSN

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT:

This amount shan not be exceeded without prior approval of 1he Conttactlng Officer

$ 198,880

B-4

B-4



PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order: . 1

JSL 1.4 Engineering/Project Management Development

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 ~ September 30, 2008.

~-
oreen ohen .

Planners Collaborative

cc: Planners Collaborative West



I

TASK ORDER I
Prime Contract No.: NNA04CA76C (BOATS)

Task Order No..: JSL 1..~ " !

NAT.ALAERONAUTICS ANDSPACE ADMINIST.ON
AMES R(;SEARCH CENTER
Moffett Field. CA 94035-1000

•
~ep ~b U',UdIUol::P f""lC1nrllt:."r"~ "'UJ. J.UUUI"U"J.V"," !'''''"'W' ''"''..., ,- . ".

TITLE:

This Task Order is issued in accordance with the task ordering procedure of the
contract. this is not an authorization to proceed with the required. work. Such

authorization mU$t be iSSUlfld lJy lhtt C1pprovingofficial.

Engineering/Project Management Development

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

October 1, 2007

September 30, 2008

labor Category: Est.
Hours

Est.
Hrs, Monthlv

Direct labor
Rate

Total
Direct Cost

Engineering/Project Mgt Specialist
Task Management

tttttttt~
m"

ttttt~
t~

"
"

tttttttt~ "
mm " "

mmm"
m "

• Total Direct Labor mm " " mmm"
Overhead mmm"
Subcontract Labor Services
Subtotal labor and Subcontracts " mmmm"
G&A mmm"
OTIICR DIRECT COSTS
Materials
Travel
Training
OtherODC
Total ODCs (Not to Exceed) "
G&A "

Flow-through Items "

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: " mmmm"

ESTIMATE OF TOTAL COST FOR FEEIPROJECT MANAGEMENT ALl.OCATION: mmm"

ESTIMATE OF TOTAL COST/FEE FOR TASK SUPPORT: $ 135.141

This amount shall not be exceeded without prior approval of the Contracting Officer

•

B-4

B-4



NNA04CA76C

Task Requester: Eric Kristich

Task Order No.: JSL 1.4

Date: _0910'1/07_

COTR: ,itMe# ~ _

Contracting Officer: J::>72~ C.d~
.,~-;~.-'-"4.,

Task Requester Concurrence /' J )// / )
of Contractor's Task Plan and,' 1,/// ' / /
Contractor's Cost Estimate: ~ .. ' /}yv'V_h....v__ / _

Date: _09/04/07 __

Date: 9/7/07'

Date: _A_-tr_, _J_,~_' C_i-~7__

COlR Concurrence ~
Conliactor'sTiskPI n, ~ lOitDate:' J.-Cf07-

CONTRACTOR'S~~ANCIl' ..

Contractor's ' " ,
Rep,",entativ~~

AUTHORIZATION:

Authorized period of performance:

Date: 1f'Cz?&27

Beginning Date: 10/0112007 __

Completion Date: _09/3012008__

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor:s Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official:

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester



• Task Order No.: JSL 1.4
Task Description for:

EngineeringlProject Management Development

ContractNNA04CA 76C

Please aCknow:edge receipt and acceptance of this task order Jithin ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance:

The period of performance for this task is October 1, 2007 through September 30, 2008

B. Description of Work:

Employee will be working on various re-engineering, and business process improvements
within the Logistics and Documentation Services Division. Duties will include:
1) administering and analyzing statistical data on customer satisfaction survey data;
2) initiation of draft project plans for a myriad of logistical functions (i.e: square footage
requirements project, custodial storage program plans; re-warehousing plan for on site
storage requirements; etc)
3) provide updates and revisions to the division's strategic business plan.
4) maintain milestone charts on all JS divisional projects.
5) collect and assemble information from various sources and provide documentation in
the form of written reports, PowerPoint charts and Excel spreadsheets, etc. for a variety of
division data calls and projects. '

C. Hours of Work
I,

The standard workday is eight hours (not including an unpaid lunch period), Monday
through Friday, beginning between 6:30 a.m. and 9:00 a.m. and ending between 3:00
p.m. and 5:30 p.m. ~

D. Government Furnished Equipment

All necessary computer hardware and furniture will be provided by Code JS.

E. Performance Requirements Summary (see attached)



Performance Requirements Summary

Required
Services

Re-engineering, and business
process improvements within
the Logistics and
Documentation Services
Division

Performance
Standards

* Accuracy
* Timeliness
* Customer satisfaction
* Quality

Estimated
Workload

Specific project support and
reengineering activities is
difficult to quantify.
Assignments could fluctuate
based on current center/divisional
activities.

Method
of Surveillance

Weekly meetings to review status of
employee's work activities.

Task Manager Review

Monthly Productivity Reports will
be prepared to monitor~~
performance in providing
engineering support.

-.



Task Plan JSL 1.4
Engineering/Project Management Development

•
PLANNERS COLLABORATIVE

I
}

I

Task performance will be managed by the Education Group Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission.' . I .

Planners Collaborative will provide one full time staff member with the appropriate skills
and experience to perform the task requirements as specified in the Task Order.

I
Planners is committed to perform the highest quality work for all task requirements
ensuring flexibility with program change~ and backup capability for all personnel.



Ttl1..E:

PURPOSE:

I

MAl" NAL AERONAUTICS AND SP,ACE AOMINIS1JJ..TION
AMES RESEARCH CENTER •

' ,Moffett FIeld, CA 94035-1000

TASK ORDER
Prime Contract No.: NNA04CA76C (BOATS)

Tuk Order No. JTC 1.4 Revision NO.3

Thit Task Order Is issued In sccordance with the task ordering procedure of the
contr8ct. This Is not en 8UthorizBtion to proceed with the required work. Such

authorization must be issued by the approving offici",

ODIN Project Office Data AnllfyslsJOrder Entry
and Finane'" Support

Compensation Adjustment

Estim8ted Beginning Date:

Esti~8ted Completion Date:

Administrative Services Mgr
Administrative Specialist
Administrative Specialist (April to August)
Oste AnatyslslOrder Ently (September)
Back-up

October 1,,2007

S8~ber30,2008
Est Esl DIrect Labor Total

Hours HIS.Monthly Rate OireetCost

aaT aT aT aaaaaT I aaaT
aaaT aaaT I aaaaaT aT aaaaaaT
aaaT aaaT aT aaaaaT aT aaaaaaT
aaaT aaaT aT aaaaaT aT aaaaaT
aaT aT I aaaaaT aT aaaT

FICNV~hnoughl«Hns
eSTIMATE OF TOTAL DIRECT COST FOR TASK UUUUUUUI

eSTIMATE OF TOTAL COST FOR FEEIPROJECT MANAGEMENT AlLOCA nON:

ESTIMATE OF TOTAl COSTIFEE FOR TASK SUPPORT:

Total Direct Labor
Overhe8cl

Subcontract labor Services
Subtolallabor and Subcontracts
G&A

OTHER DIRECT COSTS
Materials
Travel
Training
OtherOOC
Total ODCs (Not to Exceed)
GIA

UUUI aT

aT
aT

aT

I
I

T

$

aaaaaaT
UUUUI

UUUUI
aaaaaT

aaaT

EEE
EE

aaaaaaT

aaaaaT

73,880

Thi& amount shall not be exceeded without prior approval of the Contracting Ofrrcer

B-4

B-4



PLANNERS COLLABORATIVE

Task Plan JTC 1.4 [Revised Aug. 22, 2008]
Code JTC ODIN Project Office Support

i

Task 'performance will be managed by the Administrative Servipes Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The Planners
Management Team provides guidance and direction to all contract staff in making the NASA
vision our mission.

Planners Collabor~tive will provide one full-time [1 FTE] administrative support person with
appropriate skills and experience to perform all task requirements in accordance with the
performance requirements summary.

t

Provide Data Analysis/Order Entry/Financial Support to the oqIN Project Office for 40 hours a
week. Work would include working with JTmanagement and CIO Office for ODIN billing
activities including PR/SR processing, and tracking payments ~ith Finance department (all
which requires SAP experience and access). Data Entry for all ODIN Seat Orders in SAP.
Interfacing with Lockheed Martin as needed for COTR approved support processes. Advanced
Excel and SAP experience essential. Facile in the use of Solomon as required, act as the point
person for the OPO for SR processing during the ODIN Transition at Ames, knowledge of
financial reporting requirements in Code JT and Code J Office, prepare financial reports as
needed by the division office. Tasks related to the ODIN Catalog Orders;

I

• SR - Review and Enter SRs in Solomon - Company Servi. I
• Order - Create Order in Solomon, Create Purchase Request/Order in SAP

I

o Upon approval cycle, support will submit to Contracting Officer
o Once order has been awarded/obligated in CMMby the CO, support will pick

up the orders from the CO
o Orders will then be emailed (electronically scanned for documentation

purposes) to ODIN
• Invoices - Received in Solomon, Received in SAP ;

o Working with NSSC ' 1 .
o Approval must be done by a Civil Servant (Wardell Lovett..:...ODIN COTR)'

• Modifications - Create modifications reflecting chan~es on the orders;
increase/decrease of amounts, quantity, etc.

o Forward Mod to Lockheed Martin and request 'approval
o Once CO approves MOD; support will provide copy to Lockheed Martin

• Customer Service - Provide status of SR/Orders to customers
• Documentation- Provide step-by-step documentation,on above ODIN Catalog

Ordering process and make it available anytime to anyone that may need to fill in as a
back-up.

In addition, office support will 'be POC for the NOMAD Check in Process. Will provide
COTR monthly summary of all ODIN SR's for seat and catalog order on defined spreadsheet
template. Advise customers of their options on catalog order financing



JTC 1.4 - Revision 2
8. Contractor Task Order to be Revised

NNA04CA76C
1. Contractor:

CTO REVISION REQUEST

f

f

I

4. Originatorrrelephone No.:

Wardell Lovett (4-6215)

PROPOSED REVISION

TECHNICAL AND ADMINISTRATIVE
SERVICES

3. Submittal Date:

August 6,2008

5. Revised FROM (Include a clear identification of Section, Task, Subtask,j etc., which is being revised, and the reason
for the revision):

Task Order No.: JTC 1.4
Task Description for:

ODIN PROJECT OFFICE SUPPORT. Provide Administrative Support to the ODIN Project Office for 40 hours
a week. Work would include organizing LMIT (ODIN) reports for COTRI and management reviews, attending
ODIN status and ODIN CCB Council meetings, preparing meeting minutrs for review and for archival purposes
including attendance records. Working with JT management and CIO Office for ODIN billing activities including
PR/SR processing, preparing contract modifications with the COTR, and tracking payments with Finance
department (all which requires SAP experience and access). Interfacing wiith Lockheed Martin as needed for COTR
approved support processes. Advanced Excel and SAP experience essential. Facile in the use of Solomon as
required. Act as the point person for the OPO for SR processing during th~ ODIN Transition at Ames. Knowledge
of financial reporting requirements in Code JT and Code JOffice. Attend \.veekly ODIN status meetings as needed
by the COTR.
Prepare financial reports as needed by the division office

Reason for CTO: New task request and revise current duties

6. Revised TO: ODIN PROJECT OFFICE SUPPORT - Provide Data Analysis/Order EntryrFinancial Support to the ODIN Project Office for 40
hours a week. Work would include working with JT management and CIO Office for ODIN billing activities including PRiSR processing, and
tracking payments with Finance department (all which requires SAP experience and access). D~ta Entry for all ODIN Seat Orders in SAP.
Interfacing with Lockheed Martin as needed for COTR approved support processes. AdvancedlExcel and SAP experience essential. Facile in the use
of Solomon as required, act as the point person for the OPO for SR processing during the ODIN Transition at Ames, knowledge of financial reporting
requirements in Code JT and Code J Office, prepare financial reports as needed by the division office. Tasks related to the ODIN Catalog Orders;

• SR ~ Review and Enter SRs in Solomon - Company Servi I
Order - Create Order in Solomon, Create Purchase Request/Order in SAP I'

o Upon approval cycle, support will submit to Contracting Officer ,
o Once order has been awarded/obligated in CMM by the CO, support w,ilI pick up the orders from the CO
o Orders will then be emailed (electronically scanned for documentationjpurposes) to ODIN

Invoices - Received in Solomon, Received in SAP .1'

o Working with NSSC •
o Approval must be done by a Civil Servant (Wardell Lovett - ODIN COTR)

Modifications - Create modifications reflecting changes on the orders; increase/d~crease of amounts, quantity, etc.
~ 0 Forward Mod to Lo~kheed Martin and request approval I

o Once CO approves MOD, support will provide copy to Lockheed Martin
Customer Service - Provide status of SRiOrders to customers !
Documentation- Provide step-by-step documentation on above ODIN Catalog Ordering process and make it available anytime to
anyone that may need to fill in as a back-up. j .

In addition, office support will be POC for the NOMAD Check in Process. Will provide COTR monthly summary of all ODIN SR's for seat
and catalog order on defined spreadsheet template. Advise customers of their options on cata!og order financing

14. Date:

oq/IIJo

I

Signature ~1~h!llf17d)/

Starr Strong f fiL Iftv(

;.Joi<- .b1'-<..-o-l-a.-d- ~f-ut:x.....j:,
k /'Y1 ~();/1~:.}I.( __(.A~k/',f'

/.3V<Z.):.., I 0<-') L:I--.-e-.,) }c~,-,
I

8.

/l~u ".h:#dcp~re'f~~~y;;,. ~ .7'=.s"~r'4.# A'7""'r ••..e-~~



Tm.E:

PURPOSE;

NAINAL AERONAUTICS AND SPACE ADMINISW.. nON
. AMES RESEARCH CENTeR .,

Moffett FIeld, CA 94035-1000

TASKOROER
Prime Contract No.: NNA04CA76C (BOATS)

Task Order No. JTC 1.4 Revision NO.3

This Task Order Is issued In accordance with the task ordering J)f'OCed"re of the
cantr8ct. This 18not an 8Uthorizstion to proceed with the requl~ work. Such

authorization must be Issued by the approving offici8J,

ODINPro. OfficeDataAnllfy8lsJOrder Entry
and Financial Support

Compensation Adjustment

,H\:lI:. t:J.Lf t:JJ.

Estimated Beginning Date:

EatimatedCompletlon Date:

Administrative Services Mgr
Administrative Specialist
Administrative Specialist (April to August)
om. AnalysltlOrder Entry (Siptember)
Back-up

October 1, 2007

SePhhnber30,200e
Est Esl Direct Labor Total
Hours HI'S. Monthly Rate OIrectCost

00 TD 0 0000H D 000
000 000 0 0000H 0H 00000H
TTD 000 D 0000H 0H 00000H000 000 0H 0000H 0 0000H
00 0 0 0000H 0H 000

Totaf Direct Labar
Ovethe8d

Subcontract labor Services
SUbtotal labor and Subcontraet8
G&A
OTHER DIReCT COSTS
Materials
Travel
Training
OtherODC
Total ODCs (Not to Exceed)
GIA
Flew-through Items

0000H 0

0
0H

0H

D
TD

00000H
00000H

00000H
0000H

000

rrr
00

ESTIMATE OF TOTAL COSTIFEe FOR TASK SUPPORT:

ESTIMATE OF TOTAL O/RECT COST FOR TASK SUPPORT:

eSTIMATE OF TOTAL COST FOR FEEIPROJECT MANAGEMENT ALLOCA nON:

j
I

This amount shall not be exceeded without prior approval of the Contraetidg Officer

H

$

00000H

0000H

73.880

B-4

B-4



FLAHNLW; COllADORATIVE

Task Plan JTC 1.4 [Revised Aug. 22, 2008J
Code JTC ODIN Project Office Support

Task performance will be managed by the Administrative Services Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The Planners
Management Team provides guidance and direction to all conttact staff in making the NASA
vision our mission. !

'.
f

Planners Collaborative will provide one full-time [1 FTE] administrative support person with
appropriate skills and experience to perform all task requirements in accordance with the
performance requirements summary. .

Provide Data Analysis/Order Entry/Financial Support to the ODIN Project Office for 40 hours a
week. Work would include working with JT management and CIa Office for ODIN billing
activities including PR/SR processing, and tracking payments 'Yith Finance department (all
which requires SAP experience and access). Data Entry for all ODIN Seat Orders in SAP.
Interfacing with Lockheed Martin as needed for COTR approv~d support processes. Advanced
Excel and SAP experience essential. Facile in the use of Solo~on as required, act as the point
person for the OPO for SR processing during the ODIN Transition at Ames, knowledge of
financial reporting requirements in Code JT and Code J Office, prepare financial reports as
needed by the division office. Tasks related to the ODIN Catalog Orders;

• SR - Review and Enter SRs in Solomon - Company Servi
• Order - Create Order in Solomon, Create Purchase Request/Order in SAP

o Upon approval cycle, support will submitto Contracting Officer
o Once order has been awarded/obligated in CMM by the CO, support will pick

up the orders from the CO. [
o Orders will then be emailed (electronically sCaImed for documentation

purposes) to ODIN I
• Invoices - R~ceiv~d i~ Solomon, Received in SAP i

o Workmg WIthNSSC '.
. . I

o Approval must be done by a Civil Servant (Watdell Lovett - ODIN COTR)
• Modifications - Create modifications reflecting changes on the orders;

increase/decrease of amounts, quantity, etc.
o Forward Mod to Lockheed Martin and request approval
o Once CO approves MOD, support will provide copy to Lockheed Martin

• Customer Service - Provide status of SRlOrders to customers
• Documentation- Provide step-by-step documentation on above ODIN Catalog

Ordering process and make it available anytime to anyOne that may need to fill in as a
back-up. . ;

In addition, office support will be POC for the NOMAD Check in Process. Will provide
COTR monthly summary of all ODIN SR's for seat and catalog order on defined spreadsheet
template. Advise customers of their options on catalog order financing

( 1. I
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PLAN N ERS COLLABORATIVE
I
I

MEMORANDUM

To: Karen Moze, COTR
Date: June 26, 2008

Ref: NNA04CA76C Task Order:
I

JTC 3.4 ODIN Senior Project Analyst/Architect
. I

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period June 30 - September 30, 2008. .

Sincerely,

cc: Planners Collaborative West



NA1jONAL AERONAUTICS AND SPACE AD~INISI.'. liON
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000 ,

TASK ORDER
Prime Contract No.: NNA04CA78C (BOATS)

T.1e Order No. JTe 3A

this Ta8kOrder is issued In accordance with the task ordering Procedure of the
c:ontr8d. This 18not an authoriZation to proc:eed with the required WOJ1c.Such

authorization must be Issued by the approving amc181.

TITLE: ODIN Senior PI'Oj8CtAnaIystlArchitect

SCHEDULE:

Estimllted Beginning Date:

Estimated Completion Date:

Labor C8teg0ty:

Admin Services Manager
Senior Project Analyst

June 30. 2001

December 30. 2008

Est. Est., DirectLabor Total
Hours Hrs.Monthly . Rate '. DirectCost

I
OT T IIN OOOT T OOT
OOT OOT N T OOOT IN OOOT

T

I

Flow-through Items

eSnMArE OF TOTAL DIRECT COST FOR TASK SUPPORT:

TCIIaI Direct Labor
Overhead

Subcont14lct Labor Senrices
Subtotal Labar end SUbcontnlcls
G&A

OTHER DIRECT COSTS
Meterials
Travel
Training
OthetODC
TotId ODCs (Not to Exceed)
G&A

OOT T

T
T

T

T
T

T

OOOT
OOOT

OOOT
IIIIIIIIN

OOOT

OOOT
OOT

OOOT

eSTIMATE OF TOTAL COST FOR FEEIPROJECT MANAGEMENT ALLOCATION; OOOT

ESTIMATE OF TOTAl COSTJFEE FOR TASK SUPPORT:'

This amount shall not be exceeded Wi1hout prior 8P(JIOYaJ of the Co~ng Officer

i

$ 109.798

B-4

B-4



NNA04CA76C Task Order No.: JTC 3.4

Task Requester: Wardell Lovett

COTR Concurrence of
Contractor's Task Plan:

Date: _6/6/08 __

Dale: .Y!3i.ffi
Date: 6/;6b'i

,/~(,/~r
I l

~(d--4,rO~
Date:

Date:

Task Requester Concurrence
Of Contractor's Task Plan and ~.J J" 1
Contractor's Cost Estimate: V-=-_Ck_,-'-W\_'_-'------"' __ --> _

CON,TRACT~ANCE:
Contractor's ~
Representative: ~ Date: C ..2C. c:J?

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _June 30, 2008 __

Completion Date: _December 31, 2008 __

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date:



• Task Order No.:JTC 3.4
Task Description for:

ODIN Senior Project Office Support

Contract NNA04CA 76C
1
I

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 185~.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performan~e June 30, 2008 to December 31,2008

•
B. Descriptio~ of Work: Assist ODIN Project Office in managing project and
programs; Client relation management; developing IT Policy and guidelines; Serves as a senior
technical adviser/architect for ODIN transition related activities. Assist and/or advise the ODIN
COTR in resolution of technical interface issues related to the qDIN Delivery Order Contractor
at ARC. Assists in delivering presentations on Client Support program status, accomplishments,
problems, requirements for support, and promotion of IT program objectives to senior agency
officials and other program offices. Assist with coordinating center requirements with the ARC
user community, the ODIN Site Manager and other Ames civil servants.

C~ Hours of Work 9AM to5 PM

D. Government Furnished Equipment I

Computer equipment, phone, network connections, office spaceland desk.
I
i

E. Performance Requirements Summary (see below)



Performance Requirements Summary •
Required
Services

Briefly describe services
here.

1. Serves as a senior technical
adviser/architect for ODIN
transition related activities.

2. Regularly monitQ(Hhe
ODIN's efforts to ensure
requirements are met and
customers are satisfied

3. Provides advice,
recommendations, and
comments on the
development of business
opportunities and problem
areas.

4. Identifies the need for
special Client Support
projects and initiates
milestones and goals.
Researches and determines
or recommends appropriate
actions or interpretation of
issues that impact the IT
organization, customers, or
contract partners.

Perl'ormance
Standards

Insert performance
standards here.
Performance standards
explain how well a job
should be done.
Standards for "Good"
performance should be
~exceedable.~_ , , ~_,__
Indicators of successful
-performance include: (All
in blue needed)
* Accuracy
* Timeliness
* Customer satisfaction
* Leadership
* Resource management
* Quantity or productivity
* Initiative
* Resourcefulness
* Innovation
* Quality
* Ability to communicate
well with others
'" Writing skills

Estimated -
Workload

Quantify the amount of work
required for the task order
performance period as best you
can.

ODIN Project Office currently
has aJist-ofover 55 tasks and
projects that will be divided
between the ODIN COTR and
this contractor employee. Most of
these tasks are reoccurring, but
some will be completed and new
one will be continuously added.

Method l\
of Surveillance \ •

\ , !
H '11 \.OW.wI you measure contractor: " '\
performance? Some examples \'\' '\ '\
include: \

Personal daily interaction and "
communication. Feedback from
cust~mers and various ODIN ._
Project members. Completion of
milestones and projects.

-
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e.' . . .,.,
Task Plan JTC3.4 >/ _ I

ODIN ~~fen~Project Office Support)

Task performance will be managed by *e Administrative Services Manager, who will bethe primary interface
with the NASA Task Requester regarding task performance. The Planners Management Team provides
guidance and direction to all contract st~ff in making the NASA vision our mission.

Planners Collaborative will provide one Ifull-time [1 FTE] project analyst support person with appropriate skills
and experience to perform all task requirements in accordance with the performance requirements summary.

The project analyst support person will: I

"

, .

Assists in ODIN oversight for programs; Serves as a.senior technical adviser/architect for OQIN transition
related activities. Able to understand th~ complexities of issues which requires the development of alternate
solutions to reduce time and costs, verscitility and innovation, and short cuts or compromises. Assists in
planning, designing, and implementing computer equipment and software acquisition, development,
installation, documentation and verification of information systems which interface/integrate with the Agency

I

information management resources. As~ist and/or advise the ODIN COTR in resolution of technical,
contractual interface issues related to thk ODIN Delivery Order Contractor at ARC. Regularly monitors the
ODIN's efforts to ensure requirements ~re met and customers are satisfied. Reviews new IT architecture to
maintain current state-of-the-art and det~rmines technical accuracy and adequacy and efficiency of assigned
Center operations. Receives assignments that involve the application of information management theory for the
formulation and feasibility study of proposed computer applications with various' computer system architectures,
and interfaces. Assesses adequacy of existing computer hardware and software systems, maintains cognizance
of state-of-the-art information managerrlent systems and applies technical knowledge and understanding of
computer systems in analyzing and eval~latingsystem and workstationperfonnance in comparison to overall
Center requirements and ODIN alternat~ves.

Assists in Client Relations Management for ODIN DOCOTR; Assists in delivering presentations on Client
Support program status, accomplishmertts, problems, requirements for support, and promotion of IT program

I •

objectives to senior agency officials and other program offices. Provides advice, recommendations, and
I

comments on the development of busin~ss opportunities and problem areas. Provides technical advice and
expertise in support of acquisitions strat~gy. Identifies the need for special Client Support projects and initiates
milestones and goals. Researches and determines or recommends appropriate actions or interpretation of issues
that impact the IT organization, customcirs, or contract partners. Assist with coordinating center requirements

I

with the ARC user community, the OPIN Site Manager and other Ames civil servants. Maintaining customer
satisfaction at ARC and keeping appropriate ODIN personnel informed on any issues.

I
Assists IT Policy/Guidelines Develop~ent; Assists in developing policies, guidelines, and standards for the
planning, development, integration, implementation, and evaluation of information technology (IT) systems and
subsystems that meet overall informatiop needs of multiple major organizational units. Analyzes statutory
requirements against existing directives :toassess the degree of change necessary to comply with the new
requirements. Coordinates comments ori revised directives as part of the review process and incorporates
comments or resolves issues into the finkl directive. Analyzes feasibility studies, proposals, and in-depth
analyses of current requirem~nts and. fo+cast tren?s for future nee~s. J.<eepsabre~st of chan~ing and emerging
technology and makes recommendatIOns on adoptmg changes. ASSists m developmg mechanisms to measure
policy effectiveness and compliance I
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PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

/
/'

NI.4

Ref: NNA04CA 76C Task Order:
\

Office Administrative Services (Codd N)

Planners Collaborative is submitting oUr Task Plan for the referenced Task Order for
period October I, 2007 - September 30, 2008.

Sincerely,

oreen Cohen
Planners Collaborative

cc: Planners Collaborative West
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NATIAl A~RONAUTICS AND SPACE ADMINIST
AMES RESEARCH CENTER
Moffett Field, CA 94035.1000

TASK ORDER
Prime Contract No.: NNA04CA76C (BOATS)

t

Task Order No.: N 1.4

ON

TITLE:

This Task Order is issued in accordance with the task ordering procedure of the
contract. This is not an authorization to proceed with the required work. Such

authorization must be il$ljued lJy lilt:! appruvingofficial.

Office Admin Services

Est.
Hours

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

Labor Category:

October 1, 2007

September 30, 2008 j

Est. I
Hrs. Monthly

I

Direct Labor
Rate

Total
Direct Cost

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

Administrative Assistant

Tolal Direct Labor

Overhead
Subcontract labor Services
Subtotal Labor and Subcontracts
G&A
OTHER DIRECT COSTS

, Materials
Travel
Trainin9
OtherODC
Total ODCs (Not to Exceed)
t>/!.A
Flow-through Items

:::::i

OOO

OO :::::::::i "

:i

"
:i

:i

:i

UUUU"

:::::::::i
UUU"

UUUU"
::::::::i

:::::::::i

ESTIMATEOF TOTAL COST FOR FEE/PROJECTMANAGEMEN":AllOCATION' UUU"

ESTIMATE OF TOTAL COST/FEE FOR TASK SUPPORT:

This amount shall not be exceeded without prior approval of the Con.lracting Officer

$ 16,978

B-4

B-4



NNA04CA76C

Task Requester: Daniel C. Dugan

COTR: _~MeH ~ _

Task Order NoMl.4

Date: _09/04/2007 __

Date: 09/04/07 _

COTRCon,urren,eo~
Contractor's Task Pia;. ~A..CV. _

Contracting Officer: ~ t:J~
Task Requester Concurrence
of Contractor's Task Plan and
Contractor's Cost Estimate: IlruJe A4~

~

Date:

tONTRACTO:S~C;:I.::E:. .
Cnn''''!m', ~ ~Representative . .' _..... ~ ~

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October 1, 2007 _

Completion Date: Sept. 30, 2008 _

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official: ~c: o&.~
Distribution:
Contracting Officer (Original)
Contractor
'COTR
Task Requester

Date:



Task Order No.: N 1.4
Task Description for:

Office Administrative Service~

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order wi;thin ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 185,Q.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A.

B.

Period of Performance

The period of performance for this task is October 1, 2007 through September 30,2008.

Description of Work I..

All office computer equipment and its maintenance by outside Tech Sbpport,
workstation, current computer software, and all office supplies will be provided.

E. Performance Requirements Summary (see attached)j



Performance Requirements Summary

Required
Services

See paragraph B on previous
page. Services still apply at a
reduced level of effort ..

Performance
Standards

See previous Contract for
10/01/06 - 09/30.07

Estimated
Workload

Approximately 10 hours per week
with some weeks requiring
additional time.

,

Method
of Surveillance

Random Sampling

Task Manager Review .

Monthly Report

-

'I



PLANNERS COLLABORATIVE

Task Plan N 1.4
Administrative Support for Code N (NRTC)

Task performance will be managed by the Administrative Services Manager, who will be .
the primary interface with the NASA Task Requester regardlng task performance .. The
Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission.

Planners Collaborative will provide one quarter-time [.25 FTE] administrative support
person with appropriate skills and experience to perform all)task requirements in
accordance with the performance requirements summary. .

The employee will provide telephone and visitor reception support, administrative
systems support, property management; travel arrangements and vouchers support, will
set up files and maintain them, will track databases, archive:files, track industry
compliance, process Projects from the Rotorcraft Industry, and prepare for NRTC
conferences.

Continuous advance preparati6nand awareness of Code N needs will enable performance
through periods of employee absences. Up-to-date desk guides will provide for efficient
back-up capabilities.

Additional project needs of short duration that may arise will be met with existing staff
through reassessment of priorities. ;

. f



PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

N 1.4 Office Administrative Services (Cod~N)
:j

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
I

period October 1, 2007 - September 30, 2008. .

Sincerely,

cc: Planners Collaborative West

/



(
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NATIAL AERONAUTICS AND SPACE ADMINISTaON
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000

TASK ORDER
Prime Contract No.: NNA04CA76C (BOATS)

Task Order No.: N 1.4

I . - -

TITLE:

This Task Order is Issued in accordance with the task ordering procedure of the
contract. Thi$ is not an authorization to proceed with the requIred work. Such

authorization mUlt bl: iSljued lJy lhtt approvir'~ offl~ial.

Office Admin Service.

Est.
Hours

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

Labor Category:

October 1, 2007

September 30, 2008 ,

Est. I
Hrs. Monthly i

Direct Labor
Rate

Total
. Direct Cost

(

Administrative Assistant iii ii SSSSU "r SSSSU

Total Oirect labor iii U SSSSSSU

Overhead SSSSU

Subcontract Labor Services
Subtotal Labor and Subcontracts S SSSSU

G&A SSSSU

OTHER DIReCT COSTS
Materials
Travel
Training
OtherOoC
Total ODCs (Not to Exceed) U

<.:,iIf,A U

Flow-through Items U

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: U SSSSU

ESTIMATE OF: TOTAL COST FOR FEE/PROJECT MANAGEMENTAl I OCATION- SSSSU

ESTIMATE OF TOTAL COST/FEE FOR TASK SUPPORT: S 16,978

(
This amount shall not be exceeded without prior approval of the Conlracting Officer ~\61,

B-4

B-4



c NNA04CA76C

Task Requester: Daniel C. Dugan

Task Order NoMl.4

I
Date: _09/04/2007 __

COTR: _~Me# ~ _
!Date: 09/04/07 _

Contracting Officer:

Task Requester Concurrence.
of Contractor's Task Plan and
Contractor's Cost Estimate:

Date:

;laJe4;~
COTRConcurrence~~. ~ . (In .
Contrac""" Task P1a~A.JV., _ r~,

CONTRACTOR'S<\C~E: ,

Contractor's
Rep<e",nlative~_ ~

(
AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October 1, 2007 _

Completion Date: Sept. 30, 2008 _

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

i
This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official: ~ C.o&.~ Date: 10//6/1) 7~ ]

(
Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester



( Task Order No.: N 1.4
Task Description for: I

Office Administrative service1s
I

Contract NNA04CA 76C I
Please acknowledge receipt and acceptance of this task order wIthin ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance
j
I ,

The period of performance for this task is October 1, 2007 through September 30,2008.
I

B. Description ofWork

Provide office support to NRTC as specified in the SOW, and overall support activities
to include some limited telephone and visitor reception, admini~trative systems support, property
management, travel arrangements and vouchers, files set-up and maintenance, data base tracking,
industry compliance, processing of Projects from the Rotorcraft Industry and Academia,

( preparations for NRTC conferences, and other duties as assigned.
\..

C. Hours ofWork

The standard workday is two hours, Monday through Friday between the hours of 7:00
AM to 9:00 AM. Exceptions can be made with prior concurrence of the NRTC Task Requester
and Company approval, if service and workload are not affected.

;

D. Government Furnished Equipment
,

All office computer equipment and its maintenance b~ outside Tech Support,
workstation, current computer software, and all office supplies will be provided.

E. Performance Requirements Summary (seeattached)



/~.

Performance Requirements Summary

~-... /----..,

Required
Services

See paragraph B on previous
page. Services still apply at a
reduced level of effort ..

Performance
Standards

See previous Contract for
10/01106 - 09/30.07

Estimated
Workload

Approximately 10 hours per week
with some weeks requiring
additional time.

Method.
of Surveillance

Random Sampling

Task Manager Review

Monthly Report

8

."
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PLANNERS COLLABORATIVE

Task Plan N 1.4
Administrative Support for Code N (NRTC)

Task performance will be managed by the Administrative Services Manager, who will be
the primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and directi<~nto allcontract staff in
making the NASA vision our mission. I

Planners Collaborative will provide one quarter-time [.25 FTE] administrative support
person with appropriate skills and experience to perform aU task requirements in
accordance with the performance requirements summary. !

i

The employee will provide telephone and visitor reception support, administrative
systems support, property management; travel arrangements and vouchers support, will
set up files and maintain them, will track databases, archive files, track industry

I

compliance, process Projects from the Rotorcraft Industry, and prepare for NRTC
conferences. I

Continuous advance preparation and awareness of Code N needs will enable performance
through periods of employee absences. Up-to-date desk guides will provide for efficient
back-up capabilities. i

Additional project needs of short duration that may arise will be met with existing staff
through reassessment of priorities.



MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

PLlt\NN ERS COLLABORATIVE
I

I

..)

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008. I

Sincerely,

cc: Planners Collaborative West
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NA,IAL AERONAUTICS ANO SPACE ADMIN1ST..ION
AMES RESEARCH CENTER .
Moffett Field, CA 94035-1000

TASK ORDER
Prime Contract NO,:NNA04CA76C (BOATS)

Task Order No.: RC 1.4

TITLE:

This Task Order is issued in accordance with the task ord~ring procedure of the
contract. This is not an authorization to proceed with the required work. Such

authorization rnu5t be iS$ueQby the ClPprovinq officiClI.

Plant Engineering & Plannin~ Services
I

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

Labor Category:

Comm. Group Mgr.
Administrative Asst.
Back-up
Program AnalystITech Writer

Oetober " 2007

September 30, 2008

Est. Est. I Direct Labor Total
Hours Hrs. Monthly Rate Direct Gost

CN N U N CCCU N CCN
CCCN CCN

U
N CCCU N CCCCNU

CN N N CCCN N CCN
CN N U N CCCU N CCU

Tctal Direct labor
Overhead
Subcontract labor Services

Subtotal Labor and Subcontracts
G&A
OTI leR DIReCT COSTS
Materials
Travel
Traini"g
OtherODC
Total ODCs (Not to Exceed)
G&A

Flow-through Items

CCCN N

N
N

N

N
CU

CCCCN
CCCCU

CCCCN
CCCU

CCCU

CCCU
*** ,

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: N CCCCU

ESTIMATE OF TOTAL COST FOR FEE/PROJECT MANAGEMENTAllOCATION: CCCU

ESTIMATE OF TOTALCOST/FEE FOR TASK SUPPORT:

This amount shall not be exceeded without prior approval of the cont~eting Officer

$ 91,906

B-4

B-4



Contracting Officer:

NNA04CA76C

Task Requester: _Steve A. Frankel. _

COTR: ~MeH ~-~~--------

-~.£d~

Task Order No.: RC 1.4

Date: _8/20/07 _

Date: _09/04/07 __

Date: V'z/t17
T"k Requeste, Concunence ~
of Contractor's Task Plan and .
Contractor's Cost Estimate: _~..,

COTRconc,",enc~
Contractor's Task P n: ~ I\a./\/,

#
c!Jh~

Date:-l'a (JO /6)

Date: t () I

CONTRACTORI~A_>. .CE:

contractor's.£:: ~ ~_ __ _ _ -_
Representatt: '""'.~""""""'-"""""-~..,.",..",----_-""'""""s_,,~ _=_~--~-V .

AUTHORIZA TION:

Authorized period of performance:

Beginning Date: __ 10/01/2007 __

This Task Order is approved for performance.

Completion Date: 09/30/2008 _

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

,
This Task Order is subject to all the terms and conditions of ContractNNA04CA 76C.Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the!Contract.

I

Approving Official: ~ ~ cA~
Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date: lol/,t It? 7j, 7 '



(
Task Order No.: RC 1.4

Task Description for:

Plant Engineering Services

Contract NNA04CA76C

Please acknowledge receipt and acceptance of this task order w~thin ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not

. commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance

1011/07-09/30/08

B. Description ofWork

1. Provide day-to-day office administration and clerical assistance, including: maintenance
of the Plant Engineering internal calendar of events and action items; record and
distribute minutes of branch meetings; data entry of SRs onto spreadsheet; and routine

. i '

administrative services (mail distribution, meeting scheduling, office correspondence, and
etc.)

2. Provide program analysis and administrative support to the plant engineering staff,
including: analytical support to the Alarm Systems Office; document and data
management support to the Branch and Division, and gJneral program information
support (data audits, document editing, and etc.)

C.Hours ofWork
40-70 hours/week

D. Governme~t Furnis~ed Equi~ment. I '., , "
Furntshed offtce or cubtcle, ODIN desktop, Remote access aCCOunt(VPN)

, !

E. Performance Requirements Summary (seeattached)
i

Customer Survey, Task Manager Review, Monthly Report



_Performance Requirements Summary • •
Required
Services

Performance
Standards

Estimated
Workload

Method
of Surveillance

Administrati ve and techn:ical
services, Task 1.

* Complete any
documents, status report,
etc within 5 days of
assignment or SIR
completion
* Customer satisfaction;
Meet or exceed
requirements on 50% of
customer surveys.
* Initiative

____________ * Quality

Full time work Customer Survey

Task Manager Review

Monthly Report

-

(8



•

•

•

PLANNERS COLLABORATIVE

Task Plan RC 1.4
Plant Engineering and Planning Services

Task performance will be managed by the Planners Communications Group Manager"
who will be the primary interface regarding taskperformante with the NASA Task
Requester. The Planners Management Team provides guidance and direction to all
contract staff in making the NASA vision our mission. i

I
Planners Collaborative will provide one full-time (l FTE) .Administrative Assistant and
one part-time (.25 FTE) Analyst/Technical Writer with appropriate skills and experience
to perform all task requirements in accordance with the performance requirements
summary. I



PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24,2007

.Ref: NNA04CA76C Task Order:
, !

RC 2.4 Real Property Database Management Services
I

Planners Collaborative is submitting our Task Plan fof the referenced Task Order for
period October 1,2007 - September 30,2008. I

I

Sincerely,

/~~
~~en
Planners Collaborative

cc: Planners Collaborative West



Task Order No. RC 2.4

TITLE:

YI5;'" "'TUU '''''oJ• ,~CII''''-=-l ::> U•.•~ ~a"''''' c:i,,~ e
NAINAl AERONAUTICS AND SPACE ADMINISTRATION

AMes RESEARCH CENTER
Moffett Field, CA 94035-1000 ,

1

TASK ORDER ,i
Prime Contract No.: NNA04CA76C (BOATS)

I
!

This Task Order is issued in accordance with the task ord8ring procedure of the
contract. This is not an authorization to proceed with the required wort Svch

author1ZatiOn must De ISsued by the approving official.

Real Property

SCHEDULE:

Estimated Beginning Date;

Estimated CompletIOn Date:

October 1. 2007

September 30, 2008

Labor Category: Est.
Hours

Est. Direc:tlabor Total
Hrs.Monthly Rate DirectCost

e~ eeeeee~
>>>>>•

e~
e~ eeeeeee~

eeeeee~

e~ >>>>•

Comm. Group Mgr.
Planning Analyst/Lead

Total Direct Labor
Overhead

Subcontract Labor Sef'#~

Subtotal labor arid Subcontracts
G&A
OTHER DIRECT COSTS
Materials
Travel
Training
OtherODC
Total ODCs (Not to Exceed)
G&A

Flow"through Items

ee~
• >>>>•

>>>>•

e~
>> •

e~
e~

eeeee~ e~
eeeee~ e~

e~

e~

ttt
>>>>>•

eeeee~

eee~

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FEE/PROJECT MANAGEMENT ALLOCATION:

e~ >>>>>>•

****** 1

ESTIMATE OF TOTAL COSTIFEF FOR TASK SUPPORT; $ 127.222

I
This amount shall not be exceeded without prior appl'CMIl of the Cont~ing OffICer

,

B-4

B-4



NNA04CA76C

~ .
Task Requester: _Rocci Car~gello, ,.,. ---.:.. _

Task Order No.: RC 2.4

Date: _9/21/2007 _

COTR: __ ~~ ~, _
1

Date: 9/21/2007 __ \- ,

Contracting Officer: ~ ;;'-. Jq:dAAdu,
,Task Requester Concurrence£ ~' t
of Contractor's Task Plan and .,~ ~
Contractor's Cost Estimate: ' , .' ~

Date:

Date:

9/;)-~/tJ7

/0!I/o7
?

COTRConcurrence of-t ./ ' '

Conrr'elm', T"k PtY-OU\o --= Date:

CONTRACTOR'S ACCEPTANCE:

~~

Contractor's .• ' '
R,p,.",n"'tiv".~p-- L

AUTHORIZATION:

Authorized period of performance:

Be~inning Da~e: J0 I, l_O_-r-~ _
Completion Date: '1! 3>6 / :l)1

7

Approval is given forthe Contractor to commence work on this 'Task Order, in accordance with the Contractor's Task
Plan, except as noted below. I
This Task Order is subject to all the terms and conditions of ContractNNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance,

Approving Official: Date:

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester



Task Order No.: RC 2.4

Task Description for:

Real Property and Planning Services

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance

10/1/07 -9/30/08

B. DescriptionofWork

Provide support to the Facility Utilization Officer with Databas:e management with:
1. Building Space Utilization data
2. Major Facilities Utilization data
3. Facilities Not NeededlUnderutilization data
4. Facilities Data Summary report
5. Real Property InventorylUtilization Review
6. Update Facilities Service Manager Database daily
7. Coordination of construction projects/C of Futility outa.ges
Support the Planning staff with: '
8. Agreements entry into the RCE shared server
9. Expired agreement rewrites
10. New EUL entry into the Real Property Database

C. Hours ofWork
40 hours/week

D. Government Furnished Equipment
Furnished office or cubicle, ODIN desktop

E. Performance Requirements Summary (seeattached)

Customer Survey, Task Manager Review, Monthly Report



Performance Requirements Summary

Required
Services

Administrative and technical
services, Task 2.

Performance
Standards

* Complete any
documents, status report,
etc within 5 days of
assignment or SIR
completion
* Customer satisfaction;
Meet or exceed
requirements on 50% of
customer surveys.
* Initiative
* Quality

Estimated
Workload

Full time work

Method
of Surveillance

Customer Survey

Task Manager Review

Monthly Report

e

ft)



•

•

PLANNERS COLLABORATIVE

Task Plan RC 2.4
Plant Engineering and Real,Property

Task performance will be managed by the Planners Communications Group Manager,
who will be the primary interface regarding task performanCe with the NASA Task
Requester. The Planners Management Team provides guidance and direction to all
contract staff in making the NASA vision our mission.

i
Planners Collaborative will provide one full-time (1 FTE) Planning Analyst with
appropriate skills and experience to perform all task requirements in accordance with the
performance requirements summary .



I
PLI\N N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

RC 3.4 Energy Engineering . I
Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008.

Sincerely,

cc: Planners Collaborative West

.,
", .•..



.,.va f.;JO~lanner5 ~g11aggra~lV~

NA&L AERONAUTICSANDSPAceAOMiNISTFION
AMES RESEARCH CENTER :
Moffett Field. CA 94035--1000 I

TASK ORDER . :
Prime Contmct No.: NNA04CA76C. (B0i'TS)

Task Order No. RC 3.4

This Task Order is issued in accordance with the task ordering procechue of the
contract. This is not an authOliZation to proceed with the required WOItc. Such

euthorb:ation must be issued by the approVIng Official.

......•

TITLE: Energy Engineering Services

SCHEDULE:

Estimated Beginning Date:

Estimated Completion Oa'~:

October 1. 2007

S9ptembet 30. 2008

Labor Category: Est.
Hours

Est.
Hrs. Monthly l

Direct Labor
Rate

Totaf
Direct Cost

Comm. Group Mgr.
Systems EnginEler

;;;(
;;;;;;;;(

;(
;;;;;(

N
;(

;;;;;;;;( ;(
;;;;;;;;( ;(

;;;;;(
;;;;;;;;;(

Total Direct Labor CCCN ;( ;;;;;;;;;(
Overhead

;;;;;;;;;(
Subcontraet labor SefViocs

N
. Subtotal Labor and Subcontracts ;( ;( **** 9G&A

CN
OTHER DIRECT COSTS
Materials
Travel

;( ;;;;;;;;(Training
;( CCCNOtherODC

Tetal OOCs (Not to Exceed) ;( CCCN
G&A

;( ;;;;;(
Flow-through Items

ESTIMATE OF TOTAl DIRECT COST FOR TASK SUPPORT:

~~nMATE OF TOTAL COST FOR FEEJPROJECT MANAGEMENT ALLOCATION:

ESTIMATE OF TOTAL COSTIFEE FOR. TASK SUPPORT'

ThiS amount shall not be exceeded without prior app~al of the ContraCting Officer

;( ;;;;;;;;;;;(

CCCCN

$ 120,851

B-4

B-4



NNA04CA76C Task Order No.: RC 3.4

Task Requester: _Steve A . Frankel _ Date: _8/20/07 _

Date: to!/()J07
Dale I°1110 I ti 1---

Date: 1/z/0 7
Date: _09/04/07 __

Contracting Officer:

Task Requester concurrence~ / /
of Contractor's Task Plan and /?W
Contractor's Cost Estimate: _. VU_._q _

COTR: ~.MeIe ~ _

~~cxf~

•
CONTRA~.. . PTANCE: .
Contractor's ~
Representati . ~

AUTHORIZA TION:

Authorized period of performance:

Date:

Beginning Date: 10/01/2007 _

Completion Date: 09/30/08 _

I
Approval is given for the Contractor to commence work on this Task Ordei in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Contract.

This Task Order is approved for performance.

Approving Official: Date:

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester



•
Task Order No.: RC 3.4

Task Description for:

Energy Engineering Services

Contract NNA04CA76C

Please acknowledge receipt and acceptance of this task order w~thin ten (10) calendar days after
. receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance

10/1/07 -09/30/08

B. Description of Work
,

Provide support to the Plant Engineering Branch with data & ptoject management with:
1. Building Energy Utilization data .1
2. Facilities Energy Utilization data .
3. Energy and water conservation project development
4. Energy, water, gas, sewer, and other utility consumption modeling and estimating
5. NASA energy reporting system data entry .
6. Coordination of construction projects/C of F utility outages
7. Preparing required energy, water, and other utility reports as required for the Branch
8. Collect and manage data for solar arrays.
9. Review and comment on energy and utility language injproposed NASA agreements
10. Engineering analysis on issues directed to the Branch regarding energy or utilities
11. Support Environmental Services Division as it pertains to energy and water issues and

initiatives.
C. Hours ofWork

40 hours/week

D. Government Furnished Equipment
Furnished office or cubicle, ODIN desktop

E. Performance Requirements Summary (seeattached)

Customer Survey, Task Manager Review, Monthly Report



•
I .
i



TITLE:

N L AERONAUncS AND SPACE ADMINI.TION.
AMES RESEARCH CENTER .
Moffett Flekl. CA 94035-1000 >

TASK ORDER i
. Prime Contract No.: NNA04CA76C (BO~TS)

Task Order No. SCB 1A RevIsion N~~1

This Task Order is issued in ac:cordanCe with the task ordering procedure of the
contr8el 11118Is not an authorization to proceed with therequifed work. Such

authoriZation must be Issued by the approving oft1clal.

Sustainable Energy for Spaceship Earth
A NASAoGoogle Collaboration

October 1, 2007

PURPOSE:

Estimated Beginning Date:

Estimated Completion Date:

Project CoordlnBtor

+

Extend Performance Period to Aptu 30, 2008-Add Training Budget,
!

April 30, 2008
,

Est. Est. DinJdLabor Total
Hours tire. MonthlY I Rete D!rectCost

N
*** 8 rrrrT N rrrrrrrrT rT rrrrrrrrT T

Total Direct labor
Overhead

SUbcontract Lebor 8ervices
Subtotal labor and SubcoI ttracts
G&A

OllfER DIRECT COSTS
MaterIals
Travel
Training
OtherOOC
ToI8I ODCs (Not to Exceed)
G&A

Flow-through llema

*** 8 rT

rT
rT

N

N

N
rT

rrrrrrrrT
rrrrrrrrT

rrrrrrrrT
rrrrrrT

rrrrrrT

rrrrrrT

rrrrrrT

rrrrT

ESnMAte OF TOTAl DIRECT COST FOR TASK SUPPORT:

eSTlMAll; OF TOTAl COST FOR FEEIPROJECT MANAGEMENT ALLpCAnON:

ESTIMATE OF TOTAL COSTIFEE FOR 'tASK SUPPORT:

This amount shall not be exceeded without prtor approval of the Contracting Officer

rT

rT

rrrrrrrrT

DDDN

55,652

B-4

B-4



r
PLAN N ERS COLLABORATIVE

,!
MEMORANDUM

To: Karen Moze, COTR
Date: July 23, 2007

Ref: NNA04CA 76C Task Order:

SCB1.3 Sustainable Energy for Spaceship Earth: A NASA-Google
Collaboration

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period July 16,2007 - March 28, 2008. ' . I
Sincerely,

~
Planners Collaborative

cc: Planners Collaborative West
i
f

. I



Jul 23 07 02:06p Planner~ Collabo~atlve ,... L

TITLE:

NATlO.AERONAUTICS AND SPACE ADMINISTRATe
AMES RESEARCH CENTER
Moffett Field. CA 94035-1000

TASK ORDER
Prime COI'ltract No.: NNA04CA76C (BOATS)

i
Task Order No. 5CB 1.3

This Task Order is issued in accordance with the task ordering procedure of the
contract This is not an authorization to proceed with the required work. Such

authorization must be issued I)y the approving official.

Sustainable Energy for Spaces~ip Earth
A NASA-Google Collaboration :

I

SCHEDULE:

Estimated Beginning Date:

Estimated Completion Date:

labor Category:

JUly 1&, 2007

March 28, 2008

Est.
Hours

Est. DirectLabor
Hrs.Momh~ Rme

Total
Direct Cost

Project Manager

Total Direct Labor

Overhead
Subcontract Labor Services
Su~omllaborandSubcontrads
G&A
OTHER DIRECT COSTS
Materials
iravel
Traininy
OtherODC
Total ODCs (Not to Exceed)
G&A
Flow-through Items

cccccT

cccccT

cccT ccccccT cT

cT

cT
cT

cT

cT
cT

CCCCN

CCCCN
CCCCN

cccccccT
CCCN

cccccT

cccccT
PPP

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: cT CCCCN

ESTIMATE OF TOTAl COST FOR FEEJPROJFCT MANAGEMENT ALLOCATION: CCCN

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT: $

This amount shall not be exceeded without prior approval of the Contracting Officer

64,768

B-4

B-4



NNA04CA76C

Task Requester:

;

Task ?rder No:: SCB 1.3

Dare1/Ib /6-1
Dale: -Z ht,/b7

Task Requester Concurrence
of Contractor's Task Plan and
Contractor's Cost Estimate:

COTR Concurrence of
Contractor's Task Plan:

CONTRACTOR'S ACCEPTANCE:

con~CM~~
Repeesentati', .~~

AUTHORIZATION:

Authorized period of performance:

Beginning Date: __ July 16, 2007 _

Completion Date: March 28, 2008 _

Date:

Date:

Date:

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the Cqntract.

This Task Order is approved for performance.

APprOVingOfficial:_~_~_.tPl_. ~_i_t4_.~__.
Distri bution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

Date:
de/oj



Task Order No.: SCB 1.3
Task Description for:

i
Sustainable Energy for Spaceship Earth: A NASA-Google Collaboration

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.:216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

e

A. Period of Performance: July 16,2007 to March 28, 2008

r

B. Description ofWork
!

To improve and expand upon the collaboration established in an award-winningyroposal
between NASA and Google. In response to a call for proposals, over 100 proposals were
received, with only 11 being funded. One of the funded proposals, entitled "A Google-
Ames Exploration Into Sustainable Energy for 'Space-ship' Earth," was submitted by
Jonathan Trent in the NASA ARC Bioengineering Branch. .

i
In order to achieve the goals outlined in this proposal, the !Bioengineering Branch will
require the Contractor to provide a highly skilled individukl with a diverse range of
abilities and a dedication to the goals set forth in the proposal. In particular, the
contractor shall provide logistical, organizational, educational, and editorial expertise.
Thus, the Contractor shall provide a candidate with skills in multiple areas (such as
education, science, multimedia, writing, and project coordtination); The Contractor shall
work well with NASA Civil Servants, Google employees, land other representatives of
academia, industry, and non-profit organizations. ,

In addition, there will be guest speaker(s) for seminar(s) and/or workshop(s) which will
require Contractor travel coordination and the payment of ,honorariums.

C. Hours of Work

Hours of work are part-time and flexible based on the tasks needed that month and may
vary each month, but must not exceed total funding available for the 9 month period.

I

D. Government Furnished Equipment

Office (Bldg 239, Rm 257) and phone.



E. Performance Requirements Summary (see attached)



Performance Requirements Summary

Required
. Services

• Provide organizational,
logistical, and
administrative assistance to
the project, including (but
not limited to) meeting
coordination; document
handling/management; note
taking; schedule
tracking/oversight; and as-
needed project coordination
duties.

• Provide editorial functions,
writing expertise, and
content development,
organization, and
coordination to project-
related documents.

• Provide educational and
multimedia guidance and
oversight as required for
design, development, and
evaluation of Energy
Enlightenment course and
Google Energy website,
including associated. Web.
events and curriculum. Also
provide input, logistical

Performance
Standards

Insert performance
standards here.
Performance standards
.explain how well a job
should be done.
Standards for "Good"
performance should be
exceedable.
Indicators of successful
performance include:
* Accuracy
* Timeliness
* Customer satisfaction
* Leadership
* Resource manag~ment
* Quantity or productivity
* Initiative
* Resourcefulness
* Innovation -~ ..
* Quality
* Meets scheduled
milestones

Estimated
Workload

Level of effort is part-time over a
9 month period and is totally
dependent on the amount funding
available on the proposal.

Method
of Surveillance

How will you measure contractor
performance? Some examples
include;

Satisfaction of co-workers on team

Task Manager Review

Governmel1t review and feedback
on progress, products, and results
in terms of Task Order
requirements.

e

-



Performance Requirements Summary

support, speaker recruitmg,
and other related duties to
support the on-site
execution of the .course.

• Attend all appropriate
meetings with NASA,
Google, and other partners,
do note taking, as well as
contribute activities as
needed.

• Attend conferences and
other events as a
representati ve of this
project, as required.

• Guide and mentor
students/teachers as required
by the Government.

• Coordination and arrange
.--travel and honorariums for
guest speakers.

e

8



,., r ,.

Task Plan SCB 1.3 .
SustaiJiable Energy for Spaceship Earth: A NASA-Googlej Collaboration

Task performance will be managed by the Education Group Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and direction ito all contract staff in
making the NASA vision our mission.. !

Planners Collaborative will provide a highly skilled individual at .75 FTE with a broad,
base of skills and experience to perform all task requirements; in accordance with the
performance requirements. Work hours can be flexible to ensure that critical milestones
are met.

Planners will work with the government to handle travel and ponorariums for guest
speakers. :



SCB1.3

PLAN NERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: July 23, 2007

Ref: NNA04CA 76C Task Order:
I

Sustainable Energy for Spaceship Earth: A NASA-Google
Collaboration ,

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period July 16, 2007 - March 28, 2008.

Sincerely,

~~~~~~

Planners Collaborative

cc: Planners Collaborative West



NATla&l AERONAUTICSANDSPACEADMINIST~
•• AMES RESEARCH CfNTER •

Moffett Field. CA 94035-1000

TASK ORDER
Prime eorrtraet No.: NNA04CA76C (80ATS)

Task ()rder No. seB 1.3

This Task Order is issued in accordance with the task ordering procedure of the
contraCil This 1$not an authorization to pwoceed with the required work. Such

authorization must be issued l)y the approvtng ~i81.,

TITLE: Sustaln.b" EnergyfOr Spaceship Earth
A NASA-Google ColI.boratIon

Total
DirectCOSl

SCHeOULE:

Estimated Beginning Date:

Estimated Completion Date:

Labor Category:

Project Manager

July 1', 2007

March 28, 2008

Est.
Hours

LLLF

Est.
Hrs. Monthly

LLF

'Oirectlabor
Rate

LLLLF F LLLLF

LLLFTotal Dired Labor

Overhead
Subcontract L8bor servicl!s
Subtotal labor and Subcontr8etS
G&A
OTHI!R DIRE::CT COSTS
Materials
Travel
Trainlny
OlherODC
Total ODes (Not to Exceed)

G&A
Flow-through Items

ESTIMATE OF TOTAL OIRECT COST FOR TASK SUPPORT:

F
F
F

F

F
F

F

LLLLF
LLLLF

LLLLF
IIIIIIIIN

LLLF

LLLF
lll

IIIIIIIIIIN

eSTIMATE OF TOTAL COST FOR FEEJPROJFCT MANAGEMENT AllOCATION: IIIIIIIIN

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT:

This amount sh811not be exceeded without prier approval of the CQfltracting Officer

$ 64,768

B-4

B-4



( NNA04CA76C

Task Requester:

Task Order NO.:SCB 1.3

D.re;1 /1~/61
Dare: -z Ii t,Ib]

Task Requester Concurrence
of Contractor's Task Plan and
Contractor's Cost Estimate:

COTR Concurrence of
Contractor's Task Plan:

Date:

Date:

il).~/br
7

(

CONTRACTOR'S ACCEPTANCE:

Contt3cror', ~ ~
Representativ, .~

AUTHORIZATION:

Authorized period of performance:

Beginning Date: __ July 16,2007. _

Completion Date: March 28, 2008 _

Date: ~?e:;?.2~7

Approval is given for the Contractor to commence work on this Task Order iiI accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on the q:ontract.

Approving Official:

This TaskOrder is approved for performance.

0b#J{4~
Distribution:
Contracting Officer (Original)
Contractor
COTR.
Task Requester

Date:



( Task Order No.: SCB 1.3
Task Description for:

Sustainable Energy for Spaceship Earth: A NASA~Google Collaboration

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task order wi~hin ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause ,1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A.

B.

Period of Performance: July 16, 2007 to March 28, 2008

Description of Work

To improve and expand upon the collaboration established in an award-winning proposal
between NASA and Google. In response to a call for prdposals, over 100 proposals were
received, with only 11 being funded. One of the funded proposals, entitled "A Google-
Ames Exploration Into Sustainable Energy for 'Space-ship' Earth," was submitted by
Jonathan Trent in the NASA ARC Bioengineering Bran~h.

In order to achieve the goals outlined in this proposal, the Bioengineering Branch will
require the Contractor to provide a highly skilled individual with a diverse range of
abilities and a dedication to the goals set forth in the proposal. In particular, the
contractor shall provide logistical, organizational, educational, and editorial expertise.
Thus, the Contractor shall provide a candidate with skills in multiple areas (such as
education, science, multimedia, writing, and project coordination). The Contractor shaH
work well with NASA Civil Servants, Google employees, and other representatives of
academia, industry, and non-profit organizations. !

In addition, there will be guest speaker(s) for seminar(s) and/or workshop(s) which will
require Contractor travel coordination and the payment of honorariums.

I

c. Hours of Work

Hours of work are part-time and flexible based on the ta~ks needed that month and may
vary each month, but must not exceed total funding available for the 9 month period.

( D. Government Furnished Equipment

Office (Bldg 239, Rm 257) and phone.



( E. Performance Requirements Summary (see attached) :
i

I



Performance Requirements Summary

/-....

Required
Services

• Provide organizational,
logistical, and
administrative assistance to
the project, including (but
not limited to) meeting
coordination; document
handling/management; note
taking; schedule
tracking/oversight; and as-
needed project coordination
duties.

• Provide editorial functions,
writing expertise, and
content development, .
organization, and
coordination to project-
related documents.

• Provide educational and
multimedia guidance and
• oversight as required for
design, development, and
evaluation of Energy
Enlightenment course and
Google Energy website,
including associated Web
events and curriculum. Also
provide input, logistical

Performance
Standards

Insert performance
standards here. .
Performance standards
explain how well a job
should be done.
Standards for "Good"
performance should be
exceedable.
Indicators of successful
performance include:
* Accuracy
* Timeliness
* Customer satisfaction
* Leadership
* Resource management
* Quantity or productivity
* Initiative
* Resourcefulness* Innovation --
* Quality
* Meets scheduled
milestones

Estimated
Workload

Level of effort is part-time over a
9 month period and is totally
dependent on the amount funding
available on the proposal.

Method
of Surveillance

(I



Performance Requirements Summary

support, speaker recruiting,
and other related duties to
support the on-site
execution of the course.

• Attend all appropriate
meetings with NASA,
Google, and other partners,
do note taking, as well as
contribute activities as
needed.

• Attend conferences and
other events as a
representative of this
project, as required.

• Guide and mentor
students/teachers as required
by the Government.

• Coordination and arrange
-travel and honorariums for
guest speakers.

...•.--~ /--.,

e

"
.,



(

(

.:f

Task Plan SCD 1.3 j

Sustainable Energy for Spaceship Earth:.A NASA-Google Collaboration

Task performance will be managed by the Education Group Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The

. . I

Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission.

Planilers Collaborative will provide a highly skilled individual at .75 FTE with a broad
base of skills and experience to perform all task requirements in accordance with the
performance requirements. Work hours can be flexible to ensure that critical milestones
.are met.

Planners will work with the government to handle travel and honorariums for guest
speakers. .

. !



PLANNEI"<S COLLABORATIVE

MEMORANDUM

To: Karen Moze, CaTR ,
Date: April 28, 2008

Ref: NNA04CA76C Task Order:

T 4.4 Technical Integration Support !

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period June I - September 30, 2008.

Sincerely,
~--...

,// i

,/ ,/ \ ,/~

~f~gJe~~//~/"--- .
Planners Collaborative

CC: Planners Collaborative West
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Performance Requirements Summary

Task Order No.: T 4.4

Date: April 18,2008

Dare: Lf / "2-11Dg-

Dare:

Date:

Cuntract No.: ~NA04CA 76C

COTR:

Task Requester: __ James L. Clement'---:

2 "
Contracting Officer: I /~.(I£,~

T.ask Requester concurrence., /7 ~IJ'~./)/~~i.•.
of COnlractor's Task Plan and 6~ /'., .:.
Contractor's Cost Estimate: -__ ' '...7: ' . '
CarR COOC""COC,of ~ b2J1Jaa-Contractor"s Task Plan: ~~~. i

)

CONTRACTOR'S ACCEPTANCE:

Contractor's .'. "'1 /~~.,
Represcntntivc: C-,,' d~ 4'2 "a~

:/",. ;, :cs Date: j,-' r2/6

....._/
AUTHORIZA nON:

Authorized period of performance:

Beginning Date: __ 06/01/2008 _

Completion Date: 09/JO/2008 __

Approval is given forrhe Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, c;o;ccptas noted below.

This Task Order is apprm'ed for performance.

This Task Order is subjecr to all the terms and conditions of Conrrllctl(,\U.\\.'()(. Nothing in this Tnsk Order shall he
construed as authorizing performance in excess of funds available on the CorllraCI.

I
I

Dislri blJ (:on:
(:'..:ntractirg ()ff:"cer (OrigiJ1~d)
(\"";ntracror

\"._ C()TR
C:Ek ~~t:ql;I.'S{er
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NATIONAL AERONAUTICS AND SPACE ADMINISTRATION

AMES RESEARCH ceNTER
Mdfect Field, CA 94036-1000

TASK ORDER
Prime Contract No.; NNA04CA76C (BqATS)

.1'Mk Order No.: T 4.. !
I

This Task Order is issued in acc:ordn» with the taM ordering procedure of the
contract. ThiS is not an authorization to proc8Bd with the required wortc. Suc:h

authorfzatfon mUit be lUued by tM approvil1g official
!

TITLE: TECHNICAL IN'TEGftATION SUPPORT

PURPOSE:

EstimMed Beginning om.:
Ed"'" CompletionD8tlI:

June 1. 2001

September 30. 2()Q8 i

Est. Est. I DiJ8:t I...abDr Total
Houts Hrs. Monthly I RaIIt Direct COlI

Admin. SeMcee Mgr.
A~ Specialist
B&c*-up

e-
*** 6

e-
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SSN
e-

eeeeee-
eeeeee-
eeeeee-

-
-
-

eee-
eeeeee-
SSN

TOIIIIDIr8ct Labor
Overhead

SubconIract LabCIr ServiceI
Subtotal Labor and SUbcontrae:ta
GaiA
OnteR DIRECT COSTS
Materiels "
Trawl
Tl1Iining
.OtherODC
ToI8I ooc. (Nat to Exceed)
GcfA

F1ow-tl'lrougtlltems

ESTIMATE OF TOTAL OIRECT COST FOR TASK SUPPORT:

e-

e-

Ne-
e-
e-

-

eeeeee-
eeeee-

eeeeee-
eeeee-

eeeee-
eeeee-

eeeee-
eee-

SSSSN

ESTiMATE OF TOT,:i.l COST FeR FEElPRO.jECT ~"'ANA<Z-EMENT ALlOCAT~ON: SSSN

B-4

B-4
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Performance Requirements Summary

Task Order No.: T 4.4
Task Description for:

Code T Technical Inteeration Support

Contract No.: NNA04CA 76C .

i
Please acknowledge receipt and acceptance of this task order wi'thin ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance I

The period of performance for this task is June I, 2008 through September 30, 2008

B. Descriptionof Work ,
I

• i

Provide fuU-time integration, administrative, and logistical suppJ>rtfor the Exploration
Technology Directorate management integration group's role of!supporting the Code T
Exploration Systems Mission Directorate (ESMD) customer exefutive responsibility. Duties
include meeting notification and coordination across technical organizations, administrative
systems support, records management, record keeping, taking m~eting minutes, preparation of

.official correspondence, maintaining Excel or other spreadsheets; preparing presentations with
PowerPoint, scheduling meetings using calendar software, arrangement of meeting conference
rooms; maintaining various project tracking databases as specified and logistical planning and
coordination of official Directorate meetings. Other administrative, integration, and logistical
support related duties as assigned.

C. Hours of Work

The standard workday is eight hours (not including an unpaid lunch period), Monday through
Friday, beginning between 7:30 a.m. and 9:00 a.m. and ending between 4:00 p.rn.and 5:30 p.m.

I
ID. Government Furnished Equipment i

,\11office supplies and equipment including computer workstation hardware. software,
maintenance and supplies.

E. Performance Requirements Summary



'-
Performance Requirements Summary

Required
Sen-ices

Provide full-time
integration,
administrative, and
logistical support to
the Code T
Di rectorate's
management
integration group
function.

Performance
Standards

Maintain integration
group files of actions,
minutes, and schedules
daily.

Track and schedule,
meeting support for
technical integration
forums and maintain
integration group
calendar as requested

Provide minutes and
other logistical support to
the'task of integrating the
ESMD customer
executive responsibility
as requested.

Update and maintain
Directorate integration
group databases and
spreadsheets ,
Response: Daily for
review monthly

Coordinate Directorate
integration group
meetings. Response: 1-7
days as requested.

Prepare top level
management review
briefings and packages
for the ESMD ~:<ecl1ti\e
role of Code T JS

;'i":cjI.!est<::d.

Provide administrative
support in a backup
capacity for Code T

d ' , .. .
'1, mJillst(dtJVI~ :jSS1St:.int

~i:)r'~quested

Estimated
Workload

. . i
Approx 40 hrs/wk.

Method
of Sun-eillance

Random Sampling

Task Manager
Review

Monthly Report



Task Plan T 4.4
Code T Technical Integration Support

!
Task performance will be managed by the Administrati ve Services :vfanager, \vho wi11be
the primary interface with the ~ASA Task Requester regarding task performance. The
Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission.

Planners Collaborative will provide one full-time [I FTE] administrative support person
with appropriate skills and experience to perform all task requirements in accordance
with the performance requirements summary.

Planners will provide back:-up capability as follows: Communication with the Task
Requester will determine backup coverage needs in the abSence of the administrative
personnel. . I
Services will include full-time integration, administrative, and logistical support for the
Exploration Technology Directorate management integration group's role of supporting
the Code T Exploration Systems Mission Directorate customer executive responsibility.
Daily activities of this position will be to provide: meetinginotifications and coordination
across technical organizations, administrative systems suppbrt, records management,
record keeping, taking meeting minutes, preparation of official correspondence, maintain
Excel and/or other spreadsheets, preparing presentation, maintain various project tracking
databases and set-up and maintain website. i

i



4.

PLAN NERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

T 2.4 Support for Exploration Technology Directorate

Planners Collaborative is submitting our Task Plan for the rlferenced Task Order for
period October 1, 2007 - September 30, 2008. I

Sincerely,

cc: Planners Collaborative West



(

TlTLE:

NATI. AERONAUTICSANDSPACEADMINISTRA.N
AMES RESEARCH CENTER
Moffett Field, CA 94035.1000

TASK ORDER i
Prime contract No.: NNA04CA76C (BOATS)• !

Task Order No.: T 2.4

This Talk Order is issued In accordance with the task ordering procedure of the
contract. This is not an authorization to proceed with the required work. Such

autnorlzltlon must be 15lueU by UWtapproving official.

Support for Exploration Technology Directorate

SCHEOULE:

Estimated Beginning Date:

Estimated Completion Oete:

October 1, 2007

September 30, 200t

Labor Category: . Est.
Hours

Est.
H•.•. Monthly I

Direct labor
Rete

Total
LJlrect Cost

Total Direct Labor 0O
i Overhead
\

Subcontract Labor Services 0 CCCC(

Subtotal Labor and Subcontracts 0 CCCC(

G&A CCC(

OTHER DIRECT COSTS.
MaterillS
Travel
Training
OtherOOC
Tot,l ODCs (Not to Exceed) 0

G&A 0O

Ftow-throughltems

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: I
0 00000O

ESTIMATE Or: TOTAL COST FOR FEE/PROJECT MANAGEMENT ALLOCATION: CCC(
!

eSTIMATE OF TOTAL COSTIFEe FOR TASK SUPPORT:
I
I $ 57.387

ThiS amount shall not be exceeded withuul priUI approvel of the ContrllGting OffICer

B-4

B-4



NNA04CA76C Task Order No.: T.2.4

Task Requester: Eugene Tu _ Date: 9-19-07

COTR:_~~ ~ _ Date: _9/19/2007

Date:

Date: 11//4-107

Date'~

Contracting Officer::.:<.:.:«-: ...... . . . . . . . . .

CONTRACTOR'S ACCEPTANCE:

~~

Contractor's .
Representative: ~~,liY Dat~~z:;J2

\.

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October I, 2007 _

Completion Date: Sep!. 30, 2008 _

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's
Task Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA76C. Nothing in this Task
Order shall be construed as authorizing performance in excess of funds: available on the Contract.

This Task 0nI ••• isi/ perl'onnance. [

APprovingOfficiat,.A..a¥l. ~~. Da1~/a 7
Distribution:
Contracting Officer (Original) .
Contractor
COTR
Task Requester



'.

( Task Order No.: T 2.4

Task Description for:

Support for Exploration Technology Directorate

Contract NNA04CA 76C

Please acknowledge receipt and acceptance of this task ord~r within ten (10) calendar
days after receipt (in accordance with NASA FAR Supplement clause 1852.216-80).
, Work shall not cottunence prior to approval of the Task Plan by the Contracting Officer.

, ,

A. Period of Performance October 1, 2007 thru September 30, 2008.

8, Description of Work

I
I

DARC Development: support the Executive team at NASA Ames in the identification
and resolution of issues unique to DARCS.Will provide oral and written input to the
Ames, Executive team on DARC implementation and associated issues. '

Program planning: Support will be given to Exploration Technology Directorate
program, project, and task managers in the definition of program and project work and
development. The deliverable is both verbal and written recommendations and
independent assessments.' i

, Program replanning: Support the Director of Exploration Technology, program, project,
and task managers on reprogramming activity directed by Headquarters and Program
Managers. In this area the work focuses on specific technical issues and strategic
programmatic issues based on program development expertise. Experience with
programmatic activities of other agencies, particularly Department of Defense and
Department of Energy National Labs would be helpful. Provide at the request of the
Director of Exploration Technology, reports of the activities, as they are relevant to the
Exploration Technology Directorate. Deliverables will consist of oral and written reports
to the Director of Exploration Technology.

Organizational Issues: Support the 'organizational simulati0n and structure activities for
non-NASA entities. Provide insights to Ames leadership op these issues. Will provide
oral and written assessments of organizational simulation activities as they relate to Ames
and the broader NASA community. Expertise in numerical and organizational simulation
is required. '

I

Organizational Support: Support the Director of Exploratiop Technology andthe
Division Chiefs expand Exploration Technology business. Provide at the request of the
Director of Exploration Technology, reports of the activities, as they are relevant to the,
Exploration Technology Directorate. '



(

, .
I

High Performance Computing for the NASA engineering community: Support the
development of the current thrusts in high performance computing at Ames. Provide
independent assessments of alternative computing strategies for the numerical simulation
engineering communities. The deliverables will be both oral and written reports to the
cognizant Code T personnel.

C. Hours of Work: Not to exceed 104 hours per mont&
I

I
D. Government Furnished Equipment: No Government Furnished Equipment

E. Performance Requirements Summary (see attached)

Performance Requirements Summary

(
".

Required
Services

Expert technical
advice and support

Total = 100%

Performance Standards

Tech Performance 75%
Schedule/Contract Mgt 12%
Cost Performance 13%

Estimated!
Workload'
728 Maximum hours
for the period

Method
of Surveillance
Monthly Report
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PLt;\N N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: November I, 2007

Ref: NNA04CA76C Task Order:

T 3.4 ESMD-12

Planners Collaborative is submitting our Task Plan for the teferenced Task Order for
period October I, 2007 - September 30, 2008. .

Sincerely,

cc: Planners Collaborative West



...' ..~~~UTCS~'~~:;'::,JL..
AMES REseARCH ceNTER
Moffett.FIeId. CA 94035-1000 I

TASkORDERi
Prime ContrIct ND.: NNA04CA78C (abAl'S)

T.1e Older No. T 3,4

SCHeDULE:

nnE:

Thil Task Order it ••••• tn aecard8nce with ttle task olltMng Proc:edunt ~ the
COfCJ8el Thta •• not en ••• ortzaIIcwI to pIOC88d wfthlhe required work. Such

authorIzetlon must be illuec:l by the approving offtl:i8l.

ESMD Projeclw and
and ••••••••••• T••••••• DINctow•• 8uppott

I
I
I

EltlmBl8d BegInning Dele:

EstIm8led CCMpIlMion Date:

Labor category:

TotIII Direct Labor
Overhead
SubcOIltr8d L8bor ServiceI
Subtotal Labor and Subcotlbaca
G&A

OTHER DIRECT COSTS
MaleriaIa
Travef
Tmlrring
OtherODC
Total ODes (Nat tD Exceed)
alA

FIcMr-ewough Items

Est.
Hcun

Eat. DirectlAbor
Hra. Mo. Rata

I,
$

s
s

$
$

71.630
71,630

7.183

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT:

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: .
j,

ESnMATE OF TOTAl COST FOR FE£lPROJECT MANAGEMENT AlLOCATION:

i

$

$



Date: __ 9-19-07 _

NNA04CA76C

Task Requester: Carol Russo __

COTR: ~~MU ~ _

I

I
Task Order No.: T.3.4

!

I
Date: __ 9/19/2007 _

~~n~~c!i~g officerff'/ZtLu ;/;£.~ .u/v
::::::::::: :::::::::'

1..
11
•••.:,:.....:..,.....:.•,.:•.•:.,:.:•.:,.::••::..:.'••:.:;:•..:.:;.':.:::•.••,:,..::::::::t~~.'>~es:~:i~~c~~n~:d::::::~". ~i~sCost Estimate:

::::~:~:~:~::::::::~
COTR Concurrence of ~
Contractor's Task PI~ 1\ ~

CONTRACTOR'S ACCEPTANCE:

Contractor's ../"'~ ~ L:?
Representative~~ .c:'

AUTHORIZATION:

Authorized period of performance:

Beginning Date: _October 1, 2007 _

Completion Date: Sept. 30, 2008 _

Date:

Date: //1/4-/07

Date: 'V/fi07

Approval is given for the Contractor to commence work on this Task Order in accordance with the Contractor's Task
Plan, except as noted below. :

I

This Task Order is subject to all the terms arid conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on th~ Contract. '.

!

This Task Order is approved for performance.

, .

. '. .--1 II

Distribution: :
Contracting Officer (Original) . I

Contractor . j ,

COTR
Task Requester

I
I



?'
(
.;:...., ..

Task Order No.: T.3,4
Task Description for:

Plan and oversee implementation of a project and oversight and tracking system for all ESMD projects and the
Exploration Technology Directorate

, Contract NNA04CA76C
i

Please acknowledge receipt and acceptance of this task order within ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

! '

A. Periad af Perfarmance Octaber 1, 2007 thru September 30, 2008
t
I

n. Descriptian afWark
Pravide technical suppart in the develapment af a praject management taal far the
Explaratian System Missian Directarate effart at Ames Research Center and the
Explaration Technalagy DirectO,rate. Specifically, assist in ~hecreatian af a PMT installce
and executian reparts, pravide training to. resaurces and at~er persannel an the use af the
taal, and verify at each update and new release that the tao" is perfarming praperly.

,/ Deliverables will be defined in a task plan develaped in canjunctian with the rest af the
\,'" praject team and the CadeT seniar management.

C. Haurs af Wark: Nat to. exceed 450
,,

D. Gavernment Furnished Equipment: No Governmen~ Furnished Equipment
I

E. Perfarmance Requirements Summary (see attached)



Performance Requirements Summary

.(-'...•...~~~

.,

Required
Services

Performance Standards Estimated
Workload

Method
of Surveillance

Expert Technical Support Tech Performance 55%
Schedule/Contract Mgt 25%

___________ Cost Performance 20%

450 Maximum hours for the
period.

Task Manager Review

Monthly Report

e

e



, PLANNERS COLLABORATIVE

Task Plan T 3.4 !
ESMD-12 Projects and Exploration Technology Directorate Support

Task performance will be managed by the Planners Project Manager, who will be the
primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and directibn to all contract staff in
making the NASA vision our mission.

Planners Collaborative will provide support via our subcontractor Unisys, who will
perform all aspects of this task according to stated requiren1ents.

The subcontractor will provide technical support in the development of a project
management tool for the Exploration System Mission Directorate effort at NASA Ames
and the Exploration Mission Directorate. The subcontractdr will:

!
Assist in the creation of PMT instance and execution reports
Provide training to resources and other personnel oq. the use of the tool
Verify at each update and new release that the tool. is performing properly. I .

In addition, the subcontractor will provide technical and logistics support for Code C
training activities.
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FILE
PLANNERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task Order:

TH 1.4 Code TH Division Ad~inistrative subport

Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008. I
Sincerelr,

oreenCohen
Planners Collaborative

cc: Planners Collaborative West
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'NALL AERONAUTICS AND SPAce ADMINISTRATION
AMES RESEARCH CENTER
Moffett Field, CA 94035-1000

TASK ORDER
Prime Contract No,: NNA04CA76C (BOATS)

.- .• -

Task Order No. JH 1.4

TITLE:

i

I
This Task Ordetis issued in SCCOfdance with the task ordering procedure of the
contract. This is not an authorization to proceed with the requi~ wortt. Such

authori~aliun must be ISSued by Eneapproving official.

Cod. TH Division Administrative Support

SCHEDULE:

Estimated Beginning Dale:

E:stimated Curnpletion Date:

Labor Category:

Admin Services Mgr.
Admillistrative Specialist
Back-up

OCtober 1, 2007

SepbHnber30,2008

Est Est. I Direct Labor Total
Hours Hrs, Monthly . Rate Direct Cost

;;;~ ;~ ;;;;;;;;;~ ;~ ;;;;;~
;;;;;;;;~ ;;;;;~ ;;;;;;;;;~ ;~ ;;;;;;;;;~

;;;~ ;~ ;;;;;;;;;~ ;~ ppp

Total Direct Labor ;;;;;;;;~ ~ ;~ ;;;;;;;;;~
Overhead ;;;;;;;;;~
Subcontract Labor Services .
Subtotal labor and Subcontracts ;~ ;;;;;;;;;~
G&A

;;;;;;;;~
OTHER DIRECT COSTS
Materials
Travel ;~ ;;;;;;;;~Training ;~ ;;;;;;;;~OtherOOC
Total OOCs (Not to Exceed) ;~ ;;;;;;;;~
G&A ;~ ;;;;;~
Flow-through Items

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: ;~ ;;;;;;;;;~

ESTIMATE OF TOTAl COST FOR FEEJPROJECT MANAGEMFNTAllOCATION: RRR.
i

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPO~T: $

This amount shall not be exceeded without prior approval of the Contracting Officer

87.196

B-4

B-4



PCI4formance Require. :-
,

'l"ask (~)rder No.: "I'H-I.3

1';lsk Rl:quester: , -'ames Clemelll __ , _ DatI:: 11120/07 _

((~_LJ{v~_--' -~--

lask Requester Concurrence , // ~1Y)'
"I' Contractor's Task ~Ian and/-' " -', "
('untractor's Cost Estimate: ~ ~ !

COTR Concurrence of
Cuntraclor's Task Plan:

,,\IlJTHORIZATION:

-\ 1I1horizedperiod of perforrnarlce:

Beginning Dale: July 1.2007 _

Cumpielion Date: June 30.2008 _

\ppl"O\'al is gilen for Ihe Contractor to commence 1I'0rk on this Task Order in accordance lI'ith the Contractor's,Task
Plan. c:'\ccpt as noted heiDI\'. i

i
This Task Order is suhject 10 all the terms and conditions of Contract NNA04CA.76C'. Nothing in this Task Order sh~lllile
cnnstruecl as authorizing performance in excess of funds a\'ailablc on the Conlract..

. . I

['his Task Order is apprm'ed for performance.

\pprOI ing Official:

!)istrilllltiull:
ClllltraCling Officer (Original>
(\lIltr<lc[or
(J'TR
Lisk Requester
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Peri'ormance ReqUire.lnts Summary

Task Order No.: TH 1.3
Task Description for:

. I
Code TH Division Administrative Support

Contract NNA04CA 76C

B. . Description of Work

Provide full-time office support for the Human Systems lntegrat;ion division. Duties include
telephone and visitor reception, administrative systems support, ;office filing, records
management, record keeping, taking meeting minutes, typing official correspondence,
maintaining spreadsheets, preparing presentations with PowerPdint, scheduling Division
appointments and meetings using calendar software, providing ~upport for travel arrangements
and vouchers using Travel Manager, monitoring of division supbly closets, monitoring of facility
conference rooms, maintaining various Ames databases as specified and assist with logistical
planning and coordination of official Division meetings and events. Administrative support for
Division new business activity such as preparation of materials for inclusion on Division website,
learn process for forms NF1676 and ARC 310 , update Division highlights. Other administrative
support related duties as assigned. (deli ver urgent documents, c9PY and deli ver files, contact
appropriate personnel to keep standard office equipment working, prepare visitor request forms)

C. Hours of Work

The standard workday is eight hours (not including an unpaid lunch period), Monday throuoh
" b

Friday, beginning between 7:30 a.m. and 9:00 a~m. and ending between 4:00 p.m. and 5:30 p.m.

D. Government Furnished Equipment

All office supplies and equipment including computer workstation hardware, software,
maintenance and supplies.

E. Performance Requirements Summary



Pel~formance ReqUirelnts Summary

Required
Services

Provide full-time
office support for the
Human systems
integration division ..

PCrfOl"manCe
Standards

Maintain office files
daily.

Maintain Division office
calendar as requested.
Coordinate & schedule
Division meetings/events
as requested. Response:
1 - 7 days as requested.

Prepare travel orders.
Response: within 2 hours
for domestic travel,
within 1 week for foreign
travel.

Support travel voucher
input. Response: within
2 days of getting all
receipts and information

Update and maintain
Ames databases and
spreadsheets
Response: Daily for
review monthly

Service Request Logs.
Response: weekly
update/status reports

Estimated
Workload

I

I
Approx 40!hrs/wk.

I.

Method
of Surveillance

Random Sampling

Task Manager
Review

Monthly Report

Working relationships are'
cooperative with no significant
issues regarding productivity
and teamwork

Oral and written communications
are accurate and clear. Conformance to
Division quality requirements for
Externally distributed materials.
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PLANNERS COLLABORATIVE

Task Plan TH 1.4
Code TH Division Administrative Support

. i
Task performance will be managed by the Administrative Services Manager, who will be
the primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and direction to all contract staff in
making the NASA vision our mission. I

Planners Collaborative will provide one full-time [1 FTE] administrative support person
. I

with appropriate skills and experience to perform all task requirements in accordance
with the performance requirements summary.

The administrative support person will receive all visitors ribd telephone calls and provide
support for all administrative systems, division office recorqs and databases. The
scheduling of meetings will be provided using the Ames Calendar Service online. The
administrative support person will support division personn~l in making travel
arrangements and completing vouchers using Travel Manager. Support will include
monitoring the use of facility conference rooms and the logistical planning and
coordination of official Division meetings and events. Adrhinistrative support will also
include for Division new business activity such as preparation of material for inclusion
on division website

!
I
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PLAN N ERS COLLABORATIVE

MEMORANDUM

To: Karen Moze, COTR
Date: September 24, 2007

Ref: NNA04CA76C Task ord~r:. . ... I
TN 1.4 Code TN DIVISIonAdmimstratlVe Support

,
Planners Collaborative is submitting our Task Plan for the referenced Task Order for
period October 1, 2007 - September 30, 2008. I
Sincerely,

cc: Planners Collaborative West
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,""U.I. .a. au"" a v A'" ~r .La'U":."f.~

NA.NAl AERONAUTICS AND SPACE ADMINISTRATION
AMES RESEARCH C(NTER
Moffett Field, CA 94035-1000

TASKOROER I
Prime Contract No.: NNA04CA76C (BOAlS)

Task Oider No.: TN 1.4 \ .
I

This Task O~er is issued in aetordance with the task orctekng procedure of the
contract This is riot an authorization to proceed with the required wente .. Suctl

authorizationmust be i~ued by lne apprt)vlng official.

Cod. TN Administrative Sup~rtTITLE:

SCHEDULE:

Estimated Beginning Date: October 1, 2007

Estimated Completion Date: September 30, 2008

Labor Category:

Admin. Services Mgr.
Administrative Specielisl
Back-up

Est.
Hours

N,
uuuur

N,

Est
Hrs.Monthly

,
NN,

,

Direct labor Total
Rate Direct Cost

ur uuuur , lll
N, uuuur , uuuuur

, NNN, , uuu

, uuuuu r
uuuuur

,
, NNN ,

uuuur

Tote~1Direct LabOr
Overhead

Subcontract Labar Services

Su~malLaborandSubcontrads
G&A
OTHER DIRECT COSTS
Materials
Travel
Training
Other ODe .
Total ODes (Not to Exceed)
G&A

,

,

,

NNN,

uuuur
r uuu

Flow-through Items

ESTIMATE OF TOTAL DIRECT COST FOR TASK SUPPORT: , NNN ,
I
I

ESTIMArE OF TOTAL COST FOR FEEIPROJECT MANAGEMENT AllOCATION: uuuur

ESTIMATE OF TOTAL COSTIFEE FOR TASK SUPPORT'
I

IThis amount shaD not be exceeded without prior approval of the Contracting Officer

$ 79,136

B-4

B-4



NNA04CA76C

Task Requester: Gina Morello

Task Order No.: TN1.4
i

Date: _09/04/07_._

COTR: ~_~~.MeIe ~' ~ __ Date: _09/04/07 __ .

Contracting Officer: Date: 917107
I

~

COTR Concurrence of .
Cootracto,', T"k Plan; -'II.A1J.'V'.

•

T"k Requ"'te' Concurrenco ~ ~
of Contractor's Task Plan and '. '.
Contractor's Cost Estimate: ~.~

l~er-
CONTRACTOR'S ACC;:j:PTANCE:

Contracto,', ~ ~
Representative: ~~ =r .

AUTHORIZA TION:

Authorized period of performance:

Date:~

a ~7-o7Date: _/ _

Beginning Date:

Completion Date:

10/1/07

9/30/08

Approval is given for the Contractor to commence work on this Task ordeJ in accordance with the Contractor's Task
Plan, except as noted below.

This Task Order is subject to all the terms and conditions of Contract NNA04CA 76C. Nothing in this Task Order shall
be construed as authorizing performance in excess of funds available on thJ Contract.

This Task Order is approved for performance.

Distribution:
Contracting Officer (Original)
Contractor
COTR
Task Requester

Approving Official:

\

~£eiU{~ Date:



Task Order No.: TN1.4
Task Description for:

Code TN Administrative Suppqrt

Contract NNA04CA76C

Please acknowledge receipt and acceptance of this task order w~thin ten (10) calendar days after
receipt (in accordance with NASA FAR Supplement clause 1852.216-80). Work shall not
commence prior to approval of the Task Plan by the Contracting Officer.

A. Period of Performance
This period of performance for this task is October 1, 2007 through September 30, 2008.

B. DescriptionofWork
This task requires one administrative support personnel to support the NASA Advanced
. Supercomputing Division and Code T Directorate (as needed) in performing its daily information
systems operations and R&D work. Five day/40 hour work weiek requested.

Coordinates the administrative and clerical work for the organization by following accepted
practices to manage the full range of administrative work in support of an organization with

_ ~~~~. i

a) Maintains a calendar for the supervisor, scheduling appointments, meetings, and
conferences.
b) Processes incoming and outgoing materials such as trail, correspondence, reports,
memoranda, and other forms of written communication~
c) Preparation of travel orders and vouchers.
d) Performs filing work including the establishment, maintenance, control, protection,
and disposition of records, for efficient reference servic~s, and for retrieval of information
and materials. Maintains office files and records, ensuring that they include all required
documents and that all documents are properly signed.
e) Receives phone calls and visitors and refers them to an appropriate individual. Interacts

I
with members of the staff, organization, and individuals outside of the agency ranging
from other government agencies to the general public. I
f) Coordination of in-house and outside meetings, seminars and workshops as necessary.
Activities will include the support for travel to these events and other conferences,
coordination of invited guests, including documentation, collection, processing of
paperwork following NASA policy and procedures.
g) Prepares and tracks necessary Export Control documentation for presentations, papers,
journal submissions for division staff. .
h) Provides guidance and assistance on applicable procedures, instructions, and
regulations to other clerical personnel. Task includes training and mentoring of interns as
needed.
i) Facilities assistance: includes safety bulletin updates, tracking of safety training
attendance, new employee office set up, telephone updates (x-500), mail box set up, etc.

I

j) Procures office suppli~s and services (including copY'and fax machines).



E.

c. Hours of Work
The current workday is eight hours (not including an unpaid lunch period), Monday through
Friday.

D. Government Furnished Equipment
Government desktop system will be provided for the user by the government.

Performance Requireltlents Summary (see attacht:d) I



Performance Requirements Summary

Required
Services

Performance
Standards

Estimated
Workload

Method
of Surveillance

The requirement for this task is
within Code TN division and as
needed Code T directorate office.
Work will be submitted and
response should be provided within
the day if received before noon or if
not possible, the estimated time for
deli very of product will be given to
the requested within the day.
Tracking logs should be kept up-to-
date and reviewed with the task
requestor on a monthly basis. Tasks
required shall be submitted
electronically or in a designated task
box.

Sample tasks include:

a) Updates meeting
calendars for supervisor(s) ~--
as required. (Daily)

b) Office written
correspondence. Performs
the following types of
duties: composes letters and
reports, reviews
correspondence for accuracy
and completeness, prepares
public presentation outlines,
and develops standard or
form letters and replies to

Indicators of successful
performance include:
* Accuracy
* Timeliness
* Customer satisfaction
* Leadership
* Resource management
* Quantity or
producti vity
* Initiative
* Resourcefulness
* Innovation
* Quality

1 WYE is needed for
these required
servIces.

Random Sampling

Customer Survey

Task Manager Review

Monthly Report -

-



Performance Requirements Summary

inquiries. (Daily as required)

c) Preparation of travel
orders and vouchers.
(Minimum 2 days for
domestic travel and 2 weeks
for foreign or invitational
travel. Note: Foreign
documentation due 6 weeks
prior to departure.)

d) Office Filing system &
electronic log system
maintenance. Set up and
maintain secure file system
for items to include both
paper and electronic files
for:. correspondence, MOU,
MOA, travel, training, .
export control packages,
visitors, absences, personnel
documentation, etc. (Update
& file weekly).

- e}Officephones, receive
phone callers and visitors,.
forward to appropriate staff
member. Interacts with all
levels of personnel properly.
(Daily)

f) Coordination and logistics
for NAS sponsored
meetings, workshops and
seminars, etc. (task includes
preparation of visitor
requests, process foreign

•

-



Performance Requirements Summary

national documents,
conference room bookings,
agendas, schedule attendees,
registration of attendees,
Export Control documents
for papers & presentations).
(2 days for meeting, 7-14
days for larger events.)

g) Process and track
documentation of
publications (ARC 1676 and
ARC 310) paperwork.
(Weekly)

h) In knowledgeable about
NASA policy and
procedures, office
instructions and procedures.
Acts as mentor to other
clerical staff in division.
(Daily as needed)

i) Facilities assistance:
includes- safety bulletin
updates, tracking of safety
training attendance, new .
employee office set up,
telephone updates (x-SOD),
mail box set up, etc. (1 day
completion, as requested)

- j) Supplies and services;
order monthly supplies, .
respond to copier and fax

•

(I»

(It



Performance Requirements Summary

trouble calls (Supplies-
Monthly order; Service-
same day - as needed).

•

e

e



• PLAN N ERS COLLABORATIVE

Task Plan TN 1.4
Code TN Administrative Support

Task performance will be managed by the. Administrative Services Manager, who will be
the primary interface with the NASA Task Requester regarding task performance. The
Planners Management Team provides guidance and directidn to all contract staff in
making the NASA vision our mission.

i

Planners Collaborative will provide one full-time [1 FTE] atlministrative support person
with appropriate skills and experience to perform all task requirements in accordance
with the performance requirements summary.

I
i

Planners will provide back-up capability as follows: Communication with the Task
Requester will determine backup coverage needs in the absence of the administrative
personnel.

Services will include all da~ly activities to support the information systems operation and
R&D work of the Division as denoted in the task order. Nbely, coordinating NAS
sponsored meetings, seminars and workshops; preparing ddmestic and international travel
orders; coordinating of invited guests; and processing of publication paperwork. Also
included is the preparing of outreach and educational materials and administrative
support activities for Division staff as well as training and rhentoring of Division interns
on an as needed basis. The administrative support will also support the rotational
coverage for the Code T Directorate in Building 200 .

..



PLAN N ERS COLLABORATIVE
!

MEMORANDUM

To: Karen Moze, COTR
Date: September 4, 2008

Ref: NNA04CA 76C Task Order:

VS 1.4 . Strategic Management and Analysis I
Plalll1ersCollaborative is submitting our Task Plan for the referenced Task Order for
periodAtlgtisl28 December 30,2008 .

.~jiClr~-d I
Sincerely,

.~~\

~en
Planners Collaborative

cc: Planners Collaborative West



PAGE 131/131THE COLLABORATl'

L AERONAUTICS AND SPACE AOMINr~TlON
AMES RESEAACH CENTER '
Moffett Field, CA 94035-1000

TASKOROeR
Prime Contrad No.: NNA().4CA76C (BOAifS>

I
Tuk Ord.r No.: VB 1.4 Revision NO.1

Thls Task Order is Issued in eccordance with the task ordering procedure of the
contract. This is not an auttlorizatlon to proceed With the ~lrecl worn, Such

authorization must be iS$Ued by the epprovlng'offleial.

TITLE:

PURPOSE:

Estimated Beginning Date:

Estimated CompletiOn Date:

i. I
MOdify perfom'l8nce period and redu<;e ODC's

AUf1Y5128. t888' .,jp-fWA ....1'J6P..A. IlllOO~
i

DecembGr 29, 2008 t

Est. Est. Direct Labor Totet
Hours HI'S.Montft!y I Rate . DirectCost

Administrative Asst
Sr. Msrfcettng Maneger

''''''''T
''T

''T ''''''''T
''T

'''''''''''''''T
'''''''''''''''T

''T
L

'''''''''''''''T
''''''''T

SL

''''''''TTotal Direct lDbor
Overhead

""Jf'Subc:ontraet Laborservicfl
Subtotallabof' and Subcontr8cts
G&A

OTHER orRECT COSTS
MaterialS
Travel
Training
Ott'ierOOC
Total ODCs (Not to Exceed)
G&A

Flow-thrOt.iQh fterM '

ESTIMATE OF TOTAl DtREeT COST F'OO 'TASK SUPPORT:

ESTIMATE OF TOTAL COST FOR FEEfPROJeCT MANAGEMENT ALLOCATION'
. "

ESTIMATe OF TOTAL. COSTIFEE FOR TASK SUPPORT:

ThiS amount shall not be exceeded without prior approval of the Cootrsding Officer
. I

''T '''''''''''''''T
''''''''''''T

''T '''''''''''''''T
''T '''''''''''''''T

''''''''''''T

''T ''''''''''''T
''T ''''''''''''T

''T '''''''''''''T
''''T *** P
''T

''T SSSSL

SSSSL

$ 94,836 v\l"l~SL
4 b

~

B-4
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~NA04CA76C Ta~k Order No.: VS 1.4

:?1.!J~
.._(6 <[.

"\

Dale: __ .

J)ale:q

Task Requester: . Beverly Girlcn •.
T

_
,/)i j / j ,.' !i; ,.J

(' . ()ff' ''', /'" I • ...f !//' ,1 /J.Olllrnclll1/! .. leer: ~"""''(J ~ -~. '",v<.' ' ••.•.' •••..

cO'r~"-:~~-<\:::;~(d 9A,..... . . _
" .....)"_ ..,

Ta~k RequeslCr Concurrence.... ,
of Conrractor's Task Plan an~ '"'Vlti ~
Contmctor's CoSt E..••umate:,r-;p-~. ....7i..--..~-...;,i1 ,.,
cm'R coneurre~;~: ~~.
COOlrac{or'sTask 'V'.- ..' '-.---
CONTRAcrO~'S Ace.. . i!>(CE:

COrtll'lH.'tor's
Repres.cnraLlvc t..:

AUTHORIZATION:

!\uthorizcd pcriud of pcrform.mcc;

Ueginning- Date: ...

Completion Date:

IApprO"o'af i. gi~C{l fc}r the Contractor fo commc.ncc 1V,.;>rkon this Task Order in aCC:Ofdanc~ with lhe
Contmctor's Task Plan, e.,cepl a.~n(tted helow,1

This Task. Order is subJcct to al! the terms and conditions of C\}tllraCI NNAO,K:A 76{.:. NOll1ing in this Ta.~k
Ord(r shall he C(foslrue{/.as authorizing perfnrmance. in excess of fllnda J1\uil:lble on rhe Conrmcl.

Ti'lisTask Order is apprU't'.:d f(Jr performallce.' I

Appro,'"O!lbl 1h.!J.tlr ~ __.. DW:__ C'2j!{!rz.t
iJislribH{imc 7---
Contrllcting Offil:.w {Orl~jlJaJ)
CCnlf'dC(()f

COTR
Task ReqlJ~s«~r



Task Order No.: VS 1.4
Task Description for:

Strategic Management and Analysis

Contract NNA04CA76C

Please acknowledge receipt and acceptance of this.task order Within ten (10) ca.lendar
days after receipt (in accordance with NASA FAR Supptement;clause 1852.216-80).
Work shall not commence prior to approval of the Task Plan by the Contracting Officer.

To pr(lvide support to the Strategic Management and Anal~sts groups work and to
assist in other related tasks such as support for actions from the Chief Operating
Officer. This support will be made up of the three subtasks described below •.

Subtask I. Administrative Support This subtask would include providing basic
administrative support and office management for the group. Specific support would
. involve preparing material for several weekfy meetings by printing. copy~ng and collating
sets of inflmnation for senior and Center management. Other support would include
arranging meetings, preparing agendas, taking minutes of meetings, filing and shredding
documents. scheduling appointments and helping organize trainrug or tour activities. The
individual should also have the ability to place orders, keep offi.ce equjpment functioning
and office supplies available" make travel arrangements and help prepare presentations
and reports and manage the day to day office activities.

Subtask 2. Strategic and Business Planning: This subtask would include providing expert
advise and consultation for ~1rategicplanning. and business purposes such as helping with
review and optimiz.ing the business plans for the primary bllsine:ss fines at the Center.
Other r~.,'iew and consulting activities may involve special studies, analysis or busrness
capture activities.

Suotask. 3. Generai Element Support for Stralegic Manag.ement land Analysis (S~\'iA) for
the basic elements i)f [h~ group such as strategic investments, ad.'anced planning,
organizationat readiness, collaborative awareness process and special ~;rudits.This would
include setting up tnwking tools, helping with allaf.vsi~. and pmcess de •.•.ek,pmerlt and
optimization,



C. Hours of Work

Subtask I. Full time support (40 hours per week).

Subtask 2. Initial effort approximately 90 hours, lotal not to exceed 200 hours.

Subtask 3. J\pproximately half time (15 to 20 hours per week). I
D. (':rOvernme-nt Furnished Equipment

Subtask. I. Computer, phone and office supplies

Subtask 2. None specific to this subtask

Suotask 3. None specific to this subtask

Performance Requirements Swnmary (see attached)

Method
of Surveillance

Estimated
Workload

Subtask !. Customer
Input. Task Manager
Revi.ew, Monthly

: Subtask 2. Report Suhtask 2
Consu!trllg, .customer Input. Task:
:approximately 100 Manager
over the next threei .Review Subtask 5.
months SUQtask 3: Customer !aput. Task'
Approximately half .Manager Review.
time effort wnenMonth!y RCPC)ft
nl~ede:dand funding is ..
avajlal;;}e

Required
Services

Performance
Standards

••• "' •••• _,,", •••••• __ •••• ~.~ •••• 'h ••••• _'~_ ••••• ". ••••• .' ""'.' •••

Subtask L Accuracy.
timeliness. customer
Satisfaction. quality. I

productivity, ,Subtask I. Full time.
jnitiative, :on going

Su!>cask I. resourcefulness Sub(
Administrative ask 2. Accuracy, .
Support Subtask 2.. timeJiness. customer
Strategic and Satisfaction, quality,
Business prodtK'1ivity,
.P1anning Subtask 3. leadership.
General Element resourcefulness,
Support fix Strategic tnnovarion Subtask:
:Managerhem and .]. Ac<:tJracy,
Analysis timdines.c:, customer

.satlsfaction. quatity,
prodf.1Ctivity,
Je.adershi p,
resourcefulness .
.in'l-Ovation



I-'LANNf: RS COt.LABORATIVE

The Administrative Assistant will have at a minimum a bachelors degree in business
I

administration, marketing, communications, or relevant academic field, or relevant
experience in field. This individual will have experience performing administrative
duties including 1) preparing documents, meeting notes, presentations, spreadsheets, and
meeting agendas,: 2) operating standard office equipment; 3) arranging meetings, travel,
and tours; and 4) other administratjve support activities. i

The Consultants will have extensive experience in strategic and business planning, i.e.,
preparing business plans, performing analysis of strategic investments, operating business
tracking software tools, and conducting special studies. i
The entire team will work together cooperatively to support one another as needed.
Items called out in the Task Order will be divided among team members and
responsibility will be assif:,JIledto each person to ensure one qlear point of contact.

, ,

Continuous advanced preparation and awareness of Strategic Management and Analysis
Group needs will enable performance through periods of employee absences. Cross-
training within each part of the.team and across all tasks supporting this organization will
enable back-up support as needed. Up-to-date desk guides Will provide for effi.cient back-
up capabilities.

Additional project needs of short duration that may arise will be met with existing staff
through reassessment of priorities. I

I



TITlE:

&51:1<.:18'20 THECOLLABrn~TIe

~llONAL AERONAUTICS AND SPACE ADMINISTRATION
AMES REst:ARCH CENTER
Moffett Field. CA 9403~100.o

TASK ORDeR
Prime Contract No.: NNA04CA76C (BOATS)

TlSk Ord.r No.: va 1.4 Revision NOt1
I

Thl8 T9sk Order is issued in accordance with the t8$k ~"g procedure of the
contr:l!lC:t. This is not an authorizatlon 10 proceed with the required WOI1c, Such

authorization must b. issued by the approving aftleial.
I

SlrategIcManagenient and An:il!ly$i$
I

PAGE ell/0l

PURPOSE:

Estimated Beginning Date:

Estimated CompletiOn Oate:

MOdify performance period and redU<:8 OOC's

Augusta, Hit ~jp#.-'rljl6.KA. /', L(X)~~
Decem.bet 29, 2008 :

Est.
Hours

Est. :Oirectlabor
Hrs.Monthly Rate

Totat
Direct Cost

Administrative Asst
Sr. Markettng Meneger

~~&
&

~~&
&

~~~~~&
~~~~~T

&
&

~~~~~&
~~&

~~&Total Dfrect Labor
-Overhead

-}fflubcontraet Labor services
Subtotal labor and SUbe0ntr8ets
G&A

OTHER OrRECT COSTS
MaterialS
Travel
Training! .
Other ODe
Total ODes (Not to Exceed)
G&A

Flow-throlJQl't tlem$

E$TI~_n: OF TOTAl DIRECT COST f:OR TASK SUPPORT:

&

&
~&

&

&

&

&

~~~~~&
~~~~&

~~~~~&
~~~~~&
~~~~&

~~~~&
~~~~&

~~~~&
*** 2

~~~~~&

~~~~T~~~~&-ESTIMATE OFrOTAL COST FOR FEE/PROJECT MANAGEMENT ALLOCATION:

eSTlMAI'e OF TOTAL COSTlFEE FOR TASK Sl.lPPORT~

ThIS amount shall not be exceeded without prior ~praval Of the Contractir!g Officer

.$
aet::z;
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~NA04CA7fiC

Ta~kReqli~slCr Concurrence_ •

o~ConrrllC~oI':Ta~k~'ao 3n~ c)~"':'::.~
Cuntractor s COSt F_,wmate: _;-_~ ..... _ _

'1/~1 ,1Cm'R Concurrence of -.-::-f ICo,"'~'OM""'~lf . . .
CONTR' .AZ~f'CE.':
Corllrdctor',;
Repres.cnt!ltlvc

AUTHORIZA nON:

,-\uthori:lcd peri (x/ of pcrfonn.lncc;

Ta:;k Order ,'in,: VS J.4

I
Dale: __ J!11)' 21, lfjQ&__

Date: (1 / '>/C:(_
Dlue:.'SlZe../6'i,

Beginning Dale: •.

Completion Dale::

Approval is gi~co for the Conrraclor 10COlJ1mc.ncc W,,)rk nn thi$ Task Order in <lccordanc~ \\'iLh Lhe
Contractor's Task Plan. c!,cept a.~n('led he/ow,

IThis Task Orde. is subject tll all the terms and conditions of COlllm~t NNA04CA 76C. ,'i')ll1ing in rhj~ Trc;k
Order sbltll he c(mstrUW'as authorizing: perkmnance in cxce$S uf fundRa\.~jlable on Ihe ('onlmet.

This Task Order is 3ppwl-'.:d for P~rr()rmIlJlce.

Appro"" 011">'_ /~i£1r/l'-F------- m,,;_2.lj(0.'L
Dl~ldbuti(]n. ,
C;!1ltilctlr;g Oincer I Orif!jl1~l)
(~cntr2Cf\)r



Task Order No.: VS 1.4
Task Description for:

Stmtegic M.anagernent and Analysis

Contract NN A04CA 76C I

Please acknowledge receipt and acceptance of this t.ask order lithin ten (10) ca.lendar
days after receipt (in accordance with NASA FAR SuppLement clause 1852.216-80).
Work shall not commence prior to approval of the Task Plan by the Contracting Officer.

I

A. Periodof Ptrformance ..

The peT.iod of perfomlance for this task will be from ~t8. 2908 to ~ltel~i(;'e;}e~~~f:./..~3C
2008 unless specifically identified otherwise ill this tasft' I

. I

Subtask 2. Strategic and Business Planning: This subtask would include providing expert
adVIse and consultation for ~trategicplanning and business purposes such as helping with
review and optimi7jng the business plans for the primary business fines at th,~Center.
Other re'fie ••••.and consulting activities may involve special studies, ltnal)'sis or busrn~ss
capture activities. ;

I

Suot,IiiK 3. Genera; Element Support for SWllegic ~!anagement and :\I\aly~[s (SMA.) for
the basic <.:lc-ments of (he group such as strategic invc:;ffilents, advanced p!an:ling,
(}rganizatiollaJ readtl1e:;.s. coHal1..--,rative awareness prcKess and :-;p&cifrl,:rudies. This would
include .';<:rring tip tracking [('>0/:;, helping wirlt nfJatysis. and prod.,;:; devd';.lpITi"..'or and
optimizarion.



•••••.....•....... -,--

C. Hours of Work

Subtask I. Full time support (40 hours per week). .

Subtask 2. Initial effort approximately 90 hours, total not to eLeed 200 hou;s.

Subta,k 3. ,\pproximutely half time (IS to 20 hours per Week)j

D. Government Furnished Equipment

Subtask f. Computer, phone and office supplies

Subtask 2. None specific to this subtask

Subtask 3. NOlle specific to this subtask

Performance RequirelJients Swnmacy (see attarhcd)

Method
of Surveillance

Estimated
Workload

Subtask !. Customer
Input, Task l\!famtgcr
Review. ,\1onthly

Subtask 2. Report StI/}{ask 2.
COnSIJJthlg, Customer Input, Task.
approximately 100, Manager
~)Verthe next three !RevieW' Subtask 3,
months Subtask 3.1 Customer'lnput. Task.
Approximately half Mznager Review,
time r.'ff6rt when Month!y Report
n[~~dedand funding, is.
.1vn.daNe

Required
Services

Perfonnan£c
Standards

":Sti'b(a~k'T.X~u~a~y,:
timeliness, CUSlomer
satisfcu;tion. qU.'tJity. . I
productivity, . Subtask I. Full time.
initiative. on going I

SU!>(lIsk I. resourcefulness Sub(
Administrative ask 2. Accuracy,
Support SubtasK 2. timeliness, customer
Strategic and Satisfaction, quality,
Business productivity.
.Planning SubtasK 3. leadership.
General Element resourcefulness.
Support for Strategicinno\larion Subtask
Management and J.AcclJracy,
Anaiysistimdilless, customer

~atigfact!o)n, quality.
prodf.LCtivity.
Je;J:der~hjp,
iesourcefui'lles.s .
.:nrwvariOfl

i
j



I
The entire tcam will work together cooperatively to support one another as needed.
Items called out in the Task Order will be divided among team members and
responsibility will be assigned to each person to ensure one clear point of contact.

i

'''U\NNL HS COt.I.AllORATIVE

Task Plan VS 1.4
Strategic Management and Analysis

The Senior Marketing Manager will have at a minimum a mhsters degree in engineering
or science and a masters in business administration with ten ~ears of technology and
business experience. This individual will focus on supportirig the strategic management
and analysis efforts. This individual will have capabilities in;technology marketing and
experience in business planning. I

The Administrative Assistant will have at a minimum a bachelors degree in business
Iadministration, marketing, communications, or relevant academic field, or relevant

experience in field. This individual will have experience performing administrative
duties including 1) preparing documents, meeting notes, presentations, spreadsheets, and
meeting agendas,: 2) operating standard office equipment; 3) arranging meetings, travc1 ,
and tours; and 4) other administrative support activities.

The Consultants will have extensive experience in strategic hud business planning, i.e..
preparing business plans, performing analysis of strategic investments, operating business
tracking software tools, and conducting special studies.

Continuous advanced preparation and awareness of Strategic 'Management and Analysis
Group needs will enable performance through periods of employee absences. Cross-
training within each part of the team and across all tasks sUPPOlting this organization ""ill
enable back-up support as needed. Up-to-date desk guides will provide for efficient back-
up capabilities.

Additional project needs of short duration that may arise will be met with existing staff
through reassessment of priorities. I

I


