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Texas Medical Center — 54 Member Institutions Including:

THE UNIVERSITY OF TEXAS
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Texas Medical Center — The World’s Largest Medical Center

*The Texas Medical Center (TMC) is the
world’s largest medical complex. Since

opening in 1945, TMC has been leading
clinical care, research, and education.

 Today, TMC comprises:
21 renowned hospitals
* 13 support organizations

e 8 academic and research
institutions

* 6 nursing programs
3 public health organizations
3 medical schools

e 2 universities

e 2 pharmacy schools

e 1 dental school




TMC Mission: To promote health, education, and research

o TMC has 7.2 million patient visits o TMC has over 72,000 students, o Collectively, TMC ranks 2" in
per year including approximately 6,000 National Institute of Health
international students Funding
o 171,00 surgeries are preformed at
the Texas Medical Center each o TMC receives 43% of all
year biomedical research funding in

the state of Texas




Texas Medical Center- Maintaining the Infrastructure

Preparedness

Wayfinding Leasing Food Operations
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Texas Medical Center - priving Programmatic Collaboration

INNOVATION:

Become the global leader in
life sciences innovation &
commercialization.

GENOMICS:

Create the world’s premier
clinical genomics program.

The Texas Medical Center will become the world’s leader
in human health and life sciences.

HEALTH POLICY:

Develop the most effective
policy solutions to improve
the health of diverse
populations, locally,
nationally and globally.

/ j REGENERATIVE MEDICINE: . CLINICAL RESEARCH:

Lead the world in 4 Be the world’s leader in
discovering, developing and transformational clinical
delivering curative research to benefit human
regenerative therapies. health.
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Innovation Institute

The Vision:

Become the global
leader in life sciences
innovation &
commercialization.

6. Develop
Entrepreneurial
Culture

. Leverage
TMC Assets

1. Cultivate
Talent

Discoveries

¥

Solutions

4. Engage
Industry
Partners

3. Secure
Sustainable
Funding

TMC
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Innovation Institute

| TEXAS

TMC E MEDICAL

i CENTER



Innovation Institute: Accelerator

+u

il } V W, [







Texas Medical Center - Future Development
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