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IV&V Metrics Analysis

Data Collection and Preparation

STEP 1-COLLECT THE DATA

STEP 2 - PREPARE THE DATA

> Locate the latest Metrics Table on ECM
> Follow the description for the associated Metric

» Capture the data results in the appropriate cell

» Generate the metric’s graphical representation
> Clearly show trends, indicators, and success criteria

> Insert this graphic into the appropriate QMR slide

Data Analysis and Investigation

IF DATA MEETS SUCCESS CRITERIA

IF DATA DOES NOT MEET SUCCESS

> What does this mean for the IV&V Program?
o Are we being efficient? Effective?
o Are our customers satisfied?
o Are we providing added value to the Agency?

» What actions can we take?
o What/Who is helping us meet the goal?
o Can we improve even more?
o Is there a success story/lesson learned?

» In what direction is the data trending?
o Are we continuously improving?
o Are we seeing a drop-off? A plateau?
o What might be causing the trend?

» What is the risk if we had not met the goal?
o What would be the consequence?
o Who/What would be affected?

» What is the projection for next reporting period?
o Will we continue to meet the goal?
o Is anything upcoming that may impact us?

» What does this mean for the IV&V Program?
o Is there inefficiency in our processes?
o Are customers unsatisfied?
o Is our value to the Agency being lost?

» What actions are we going to take?
o What did our data investigation find?
o Was there an anomaly this period?
o Can we identify lessons learned?

> In what direction is the data trending?
o Are we getting closer to meeting the goal?
o Are we getting further away from the goal?
o What might be causing the trend?

> Is there a risk associated with the data?
o Is there a negative consequence?
o Who/What is affected?

» What can we change for the next reporting period?
o Can we meet the goal next time?
o Is there a dependency that impacts us?

Per IVV 12, Metrics Owners shall report their analysis findings along with the Metrics data
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