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Your Route-map to low cost, low risk, fast improvement and innovation — Value-adding Integration (VAI)

Facilitating competitive advantage, better public services, improved healthcare & faster translational research (RDs)

c 9 Data on (end user, customer, patient etc.) ‘Big Picture”: | KEEP six honest serving-men
() D t/ - A i (They taught me all | knew);

c = . ocumen end (or next) user — needs, wants, aspirations, lifestyle; Their names are What and
= Start Obtain useful . . )

e S in seconds background data > Records N product — VA and non-VA functionality and performance; Why and When

—_ s RVAR And How and Where and Who.

D k3] ] process and activities — VA_ and non-VA elerr_1ents (from The Elephant's Child

E I ~_ (NB: product generic, incl. deliverable and service etc.) by Rudyard Kipling)

Start, Try something

Yes A VAI Tools e.g.:

< %) o different ANALYSIS of
> = Place within ‘Big Picture’ (now and future, precedence) (e, VAYRIe,
— © . . complexity, fit,
o o9 Need more Characterize VA interfaces (add/lose value, problems) Obvious reasons form, function.
oo 9 > <4 Use VAl tools? Create a VA interface or collaboration? Promising? I VAI SPACE
= 2 data? f e - for rejection present (Integrations)
) g o) Achieve better VAI it' (also eliminate non-VA content) (a) sequential
) E — Consider price and/or value for money (b) lateral
[a) (c) similarity

No A Yes (d) diversity

A

The truly inspiring and innovative Barth

Review VAl fit for compliance with/or meeting expectations

Syndrome community played a vital Documentation and and/or specification (of commercial, technical and other requirements)
part in making this route-map possible. records for compliance < er)ake s z;md/or develon s ecificgtion
Please consider a donation toward and mandatory use(s) p p e

Review compliance with legal requirements and organization’s objectives

S LTI Consider value for money and viability. Prepare records (for use later)

disease. www.barthsyndrome.org
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Value is only added at the VA Interface, better integration reduces costs, enhances value; |Value-adding Interfaces are ‘places’ where interactions occur between

The end user’s ‘world’ defines ‘value’, VAI helps with understanding and identifying value; |€nd users, their ‘worlds’ and/or product/service (between VA elements’);
this is where value (to the end-user) occurs. They can be conceptual,
o ) N } ) physical, environmental, aspirational, life style and/or a combination. This

Key is the VA Interface; creating, understanding and making it work better. product or service, can enhance value at low cost and risk.

Successful innovation/improvement arises from better VAI with end user’s world;

Competitive advantage through new and better products delivering genuine unique selling propositions (USPs) and at lower costs.
Better Public Services through better more beneficial integration with end-users and more efficient processes.

Improved healthcare (on rare diseases) through patient engagement, sharing ideas, collaboration, access to data and treatments, and more efficient, effective delivery
Faster translational medical research (on rare diseases) through enhanced creativity, sharing ideas, collaboration and access to patients, data and treatments
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Start in seconds - Innovation

Your Collaboration Recipe for low cost, low risk, fast improvement & innovation > cinodology overleat

Facilitating working together for muli-disciplinary, multi-background groups (Integrates with using VAl Methodology)
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c = Obtain useful, Document/ end (or next) user — needs, wants, aspirations, lifestyle; Theiry namges e e
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2 Present Great Science (facilitates:) Presentation of state of the art — including existing VAI activity,
ﬁ _ - Learning from “All'stars’ (experts in their fields) leading research, observations and analysis
- - Accessible, useful information (using commonly understood language,
8 open two-way communications, sharing for the benefit of all)
= Facilities, supporting activities and logistics
Q)
B These need to run smoothly in the background, be well managed
and appropriate. There need to be ‘spaces’ for collaborative and
2> individual thinking, working and relaxing.
c P
S Foster a Sense of Community (visibility of:)
2} i il Each member (of ity) is valued and adds val
= e - ‘We few, we happy few’ effect; modest stillness and humility _ Each member (0 ‘communlty) IRl e TSNS
o = - Opportunities to take part as friends and colleagues (incl. recognition that ‘two heads are better than one’ and why)
= o Feels small and close-knit self-actualising, active community
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c 9 . .
S © Inspire (provides:) ) Provides motivation to act (when sincere)
2 = - Strong shared common mission — work (and its rewards) is relevant
% - People focus (customer, end-user, patient etc. — provide inspiring examples)
=
- Optional Ingredients — add only if appropriate to situation, e.g.:
| planning, flexibility, attention to detail, program/timetable,
deliverables, management objectives, rules and procedures, formal
g’ c organization structure and/or agreements, follow-up actions.
5 O _ . .
= T Apply Value-adding Integration (VAI) to Collaboration _ Treat collaboration(s) between members as Value-adding Interfaces
i a Use VAI Methodology to improve collaboration by direct application to working for analysis and improvement. Possible issues: objectives and focus,
% 9 arrangements of the group trust, communications, management overlay, extraneous influences
< £ on innovation, quality, co-ordination of efforts, keeping records.
>

The International Scientific and Medical Conference organized bi-annually by the Barth Syndrome
Foundation Inc. provided the benchmark. Please see ‘BSF International Conference, Great Science,
Community & Inspiration’ by Adam J. Chicco PhD, Assistant Professor, Colorado State University, USA

Volume 13, Issue 2, Fall 2013 — Barth Syndrome Journal (www.barthsyndrome.org).

The truly inspiring and innovative Barth Syndrome community played a vital part in making this recipe
possible. Please consider a donation toward research into this life-threatening rare disease.

www.barthsyndrome.org
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