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ACRONYMS
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ADA
A&E
AMF
ATM
ATS

BAFO
BOC-

CAD
CAFB
cBD
CCAS
CERCLA

CFR
Cl
CIA
CNG
CNS
Cco
CoF
COTR
CPi
CPR
CSE
CT™™
CTR

EDC
EMS
EPA
ETR
£X

FAR
FCC
FDO
FICA
FUI
FWS

GFE

GPO
GSA
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ACRONYMS

Americans with Disabilities Act
Architect & Engineering
Astronaut Memorial Foundation
Automated Teller Machine
Atlantic Technical Services

Best and Final Offer
Base Operations Contractor

Computer Aided Design

Contract Award Fee Board

Commerce Business Daily

Cape Canaveral Air Station

Comprehehsive_.Environmental Réesponse, Compensation,
and Liability Act:

Code Federal Reguiation

Continual Improvement .

Capital improvement Account

Compressed Natural Gas

Canaveral National Seashore

‘Contracting Officer

Construction of Facilities

Contracting Officer Technical Representative
Consumer Price Index .
Cardiopuimonary Resuscitation -

Ceriter for Space Education

Contract Technical Manager

Contract Technical Representative

Enginee’ring Documentation Center

. Emergency Medical Services
"Environmental Protection Agency

KSC Eastemn Test Range

 Exempt

Federal Acquisition Regulation
Federal Communications Commission
Fee Determination Official
Federal Insurance Contributions Act
Federal Unemployment Insurance
U.S. Fish and Wildlife Services

Fiscal Year

Govemment Fumished Equipment
General Publication = . :
Govemment Printing Office
General Services Administration
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HVAC Heating, Ventilation, and Air Conditioning
ICC Interstate Commerce Commission

IMAX (registered trademark) :

IRS Intemal Revenue Service .

KHB - KSC Handbook

KMI K&C Management Instruction

KPD KSC Policy Documnent

KSC Kennedy Space Center

LSA Labor Surplus Area

LVO Launch Viewing Opportunity

MFA Manned Flight Awareness

MIS Management Information System

MSDS Matenal Safety Data Sheet

MSS Mobile Service Structure

NACA National Advisory Council on Aeronautics
NASA National Aeronautics and Space Administration
NEBA NASA Employee Benefits Association
NEMS NASA Environmental Management System
NENU Non-Exempt, Non-Union

NeU Non-Exempt, Union

NFS NASA FAR Supplement

NHB NASA Handbook

NLR2Z National Labor Relations Board

NMI NASA Management Instruction

NPD NASA Procurement Directive

NPS National Park Service

OFCCP Office of Federal Contract Compliance Programs
OPF Orbiter Processing Facility

OSHA Occupational Safety and Health Administration
PAO Pubiic Affairs Office (KSC)

PCB Polychlorinated Biphenyl

PDT Procurement Development Team

PER Preliminary Engineering Report

PVP Public Visitor Program

RFP Request for Proposals

ROM Rough Order of Magnitude

RRD Reporting Requirement Document

RV Recreational Vehicle



SARA
SEA
SEB
SFA
SIA
SLF
SOW
sec
SSO
SUI
SUSA

TBD
TBN
TDC
TIA
TIN
TIS
TOCC
TR
TWA
TWRS
U.S.
USA
Usc
USDA

VAB
VIP

WATS
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Superfund Amendments and Reauthorization Act
Sponsored Exhibits Account

Source Evaluation Board

Spaceport Florida Authority

Service Improvement Account

Shuttle Landing Facility

Statement of Work :

Shuttle Processing Contractor

Source Selection COfficial

State Unemployment Insurance
Spaceport USA

To Be Decided

To Be Negotiated

Brevard County Tourist Development Council
Theater Improvement Account
Taxpayer |dentification Number
Travelers Information System
Tour Operations Control Center
Tachnical Representative

TWA Services

TW Recreational Services

Unitéd étafes _
United States of America

United States Code '
United States Department of Agriculture

Vehicle Assembly Building
Very Important Person

. Wide Area Telephone Service
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CONCESSION AGREEMENT
PART I - SPECIAL PROVISIONS ' |

ARTICLE 1 - AUTHORITY, PARTIES, and CONSIDERATION
A. AUTHORITY |

This ‘Cbncessibn Agreement is ehter_ed into pursuant to the authority provided in the
National Aeronautics and Space Act of 1958, as amended (42 USC 2451 et seq.).

'B. PARTIES TO THE AGREEMENT

This Concession Agreement is-entered into as of _april 17, 1995 , by and
between the Unitéd States of America, hereinafter called the Government,
represented by the Contracting Officer executing this Agreement, and Delaware

" North Parks Services of Spaceport, inc., a corporation organized and existing under

the laws of the State of Florida, hereinafter called the Concessioner.
C. CONSIDERATION

In consideration of the mutual promises and premises stated in this Concession

- Agreement the parties hereto agree as follows:

1. The Government hereby bargains, sells and conveys to the Concessioner,
under the terms and conditions stated in this Agreement, a preferential right, not an \
exclusive or monopolistic right, and grants necessary access, to conduct the
revenue-producing activities described in this Agreement associated with the KSC

Public Visitor Program (PVP) and Spaceport USA (SUSA).

- 2. The Concessioner hereby bargains, purchases and accepts under the
terms and conditions stated in this Agreement, the preferential right stated above,
and assumes complete obligation for providing and performing all goods and
services, except as otherwise stated herein, necessary to perform the PVP in

accordance with the terms and conditions of this Agreement.

3. Itis mutually understood and agreed that nothing in this Agreement is
intended to be or shall be construed as in any way creating or establishing the
relationship of copartners between the parties hereto, or as constituting the
Concessioner as an agent or representative of the Government for any purpose or in
any manner whatsoever.
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ARTICLE 2 - DEFINITIONS

Administrator means the Administrator or Deputy Administrator of the National
Aeronautics and Space Administration: and the term "his duly authorized
representative® means any person or persons or Board (other than the Contracting
Officer) authorized to act for the Administrator.,

aeronautical angd space—p"rograms and not otherwise included in the categories of
Government Property defined in FAR 45.501. Agency-Peculiar Property includes,
but is not fimited to, aircraft, space vehicles, engines, experimental apparatus, ang -

similar types of equipment which may have been furnished to the Concessioner for
exhibit at SUSA in support of the PVP,

Agreement Year means an annual period beginning on the first day of performance
of this Agreement, and the anniversary date thereof throughout the term of the
Agreement.

Amorﬁzatiqn means an allowable periodic expehse to b_e charged pursuant to the
terms of this Agreement for the recoupment of the principal amount of Concessioner's
Capital Investment over g term not to exceed the term of this Agreement.

Base Flest means all Government-owned toUr_v_ehici_eé furnished for the
Concessioner's use at the start of this Agreement pius all additional tour vehicles

purchased during the term of this Agreement from the Transportation Fund.

Collateral Equipment means buildihg-type equipment, built-in equipment, and Jarge

Substantially afixed equipment/property normally acquired and installed as a part of a

facility project. Such equipment includes elevators; heating; ventilating, and air-
conditioning systems: transformers; and ctompressors and other like items generally
accepted as being an inherent part of a building or structure and essential to jts utiiity,
It also includes general building systems and subsystems such as electrical,
plumbing, pneumatic, fire protection, and control and monitoring systems.

Concessioner means the corporation or other entity which is a pary to thisl
Agreement for the management and operation of the PYP in accordance with the
terms herein,_ or, where applicable, the predecessor,

Concessioner-acquired Property means property acquired or otherwise provided by 7
the Concessioner for performing this Agreement and to which the Government has,
or will have, title.

Congessioner Capital means money or other tangibie assets provided by the
Concessioner from its OWn resources, including, without limitation, retained earnings,
bank accounts and borrowings. This does not include surcharges or revenues
before distribution of Resigual Revenue.
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Concessioner Capital Investment means investment of Concessioner Capital in the
PVP for the acquisition of facilities, Exhibits, equipment, or other property. The term
does not include Concessioner Capital used to purchase goods for resaie or any
Concessioner Capital used to supplement the PVP cash flow as required to meet

operating expenses. :

Concessioner-owned Property means property acquired or otherwise provided by
the Concessioner, using Concessioner Capital and not treated as Concessioner
Capital Investment, and to which the Concessioner has titie.

Contract Technical Manager (CTM) means the individual responsible for the overall
day-to-day administration of the technical aspects of the Concession Agreement.
The CTM's authority and responsibilities will be outlined in a letter of delegation

signed by the Contracting Officer. :

Contractinq"Oﬁicérr_neans»the-person" executing this Agreement on behalf of the
Govemnment, and any other Government employee who is a properly designated

Contracting Officer. . .

Center Director means the Director, John F. Kennedy Space Center.

Exhibits means the broad range of objects, including Unique Exhibits, furmished by

the Government or otherwise acquired by the Concessioner for display to the public |

~ at SUSA and as otherwise pravided for in this Agreement. The temm also’includésall-
associated cabinets, display cases, audio-visual equipment, graphics, and any other

equipment which is required to enable such objects to be publicly displayed, properly

storad, and protected against loss or damage. : :

Expense(s) means costs, accrued liabilities and debts (e.g., cost of goods sold and
concession operating expenses) incurred by the Concessioner in accomplishing

PVP operationis.

External Soecial Event means an event held away from SUSA and supported by the
Concessioner under the terms of this Agresment. Trade shows attended. by‘the
Concessioner for marketing purposes shall not constitute an External Special Event.

. Facilities means property used for performance of work under this Agreement and
. includes plant equipment, personal property of a capital nature and real property. it
does not include material, special test equipment, special tooling or Agency-Peculiar

Property.
Fiscal Year means the Conce'ssioner‘s' fiscal year.

Government-fumnished Property means property in the possession of the
Govemment as of the effective date of this Agreement, and subsequently made
available to the Concessioner for use in performing the PVP; or property directly
acquired by the Government and subsequently made available to the Concessioner
for use in performing the PVP during the term of this Agreement.




Concession Agreement NAS10-12215

Government Property means all property owned by or leased to the Govermnment or
acquired by the Government under the terms of this Agreement. 1t includes both
Government-furnished Property and Concessioner-acquired Property used in the
performance of this Agreement.

Imorovement Account means the Capital Improvement Account (CIA), Theater
improvement Account (TIA), and Service Improvement Account (SIA) established
and maintained by the Concessioner pursuant to this Agreement and held in trust for
the acguisition of Government Property, or provision of related services, to improve,
develop, and expand SUSA and the PVP. The term shall also apply to the
Apollo/Saturn V Center Project Construction Fund.

Incidental Equipment means any equipment which is required for a building or
structure to serve its intended use, or which is ordinarily used in association with a
particular bullding. Incidental equipment includes, but is not limited to, fumishings,
fixtures, air conditioning and heating Systems, kitchen appliances and equipment,
theater seating, special lighting and sound equipment, projection equipment, cabinetry
and display cases. -

Maintenance means that broad range of activities involved in the day-to-day work
required to keep real or personal property in an effective, usable, serviceabie
condition, and includes preventative maintenance measures.

NASA Specia] Event means an admission-free event initiated and directed by NASA .
which has significant effect on SUSA by altering normal hours of operation, requiring
significant Concessioner resources beyond those which would otherwisa be used in
performing the PVP, or otherwise representing a significant departure from normal
operations. Specizal events shall not include normal KSC launch and landing
operations, special showings of IMAX movies as requested by NASA, routine
ceremonies, or NASA-hosted meetings or conferences which do not have a
significant effect on SUSA.

Performance Fee means that percentage of Residual Revenue, deposited to the
Performance Fee Account pursuant to Article 4.F, which is earned by the
Concessioner by its performance of this Agreement as established by the Fee
Determination Official in semiannual performance reviews.

Personal Property means all property other than real property (e.g., supplies,
materials, equipment and vehicles).

Phase-in Expenses means expenses, acceptable to the Contracting Officer (which
acceptance will not unreasonably be withheld), incurred by the Concessioner during
the phase-in period in preparing to perform PVP operations.

Probe@ means all property, both real and personal. It includes facilities, material,
special tooling, special test equipment, and Agency-Peculiar Property.
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Public Visitor Program (PVP) means that program established by NASA to help
implement its statutory obligation to communicate information about NASA programs
and the resuits thereof by providing public access to the KSC, a broad range of
information activities, and visitor services.. As used in this Agreement, PVP is an all
inclusive term describing this program and all activities required of the Concessioner

in relation thereto.

Real Property means fand and rights therein, ground improvements, utility distribution
systems, buildings and Collateral Equipment, and structures.

Reimbursable Govemment Services means any service provided in support of the
PVP by the Government, either directly or through a Government contractor, for
which the Government requires reimbursement. '

Repair means that work required to restore real or personal property to a condition
substantially equivalent to its designed capacity, efficiency, capabilities, or intended
use. It includes the "replacement in kind" of systems and other Collateral Equipment
type components in response to incipient or actual breakdown. _The extent and
nature of "repair® nomally exceeds that envisioned as *maintenance® and includes
recurrent facility practices. For the purpose of determining whether expenses are
charged to operating expenses or a special fund, the term "repair* shall not apply to
the costs of replacing Govemment Property as provided in Article 18.F.

Residual Revenue means that portion of Revenue remaining after all PVP expenses
and obligations have been satisfied, and therefore available for distribution in

accordance with the terms of this Agresment.

Revenue(s) means all negotiable receipts, rebates, and any interest eamings
thereon, realized or received by, or accruing to the Concessioner from sales of
goods and services, for cash or credit, made pursuant to this Agreement. The
following receipts will not be defined as Revenue: any amounts received because of

- sales or use taxes imposed by law and paid by the customer, and which are payabie
directly to the taxing authority; all surcharges on ticket sales pursuant to Article 4.B;
and any amounts received as unconditional gifts pursuant to Article 11.G.4.

Heview Panel means one or more panels, comprised of both Govemment Technical
Representatives and Concessioner represéntatives, which are established and mest
for the purpose of reviewing key areas of SUSA operations as provided in the

- Statement of Work (e.g., project planning and funding, marketing, operations,
merchandise selection, food menu, pricing practices, etc.). Except where final
approval or consent authority is reserved for the Contracting Officer, such Review
Panels shall have the authority, consistent with the terms and conditions of this
Agreement and general NASA policies, to make decisions. Where final approval or
consent authority is reserved for the Contracting Officer, such Review Panels shall
make an advisory recommendation to the Contracting Officer.
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Spaceport Florida Authority (SFA) means that entity created by the Florida
Legislature and with which NASA has entered into a Use Permit and a Pledge
Agreement providing for the design, construction, and operation of the Apollo/Saturn

V Center.

Spaceport USA (SUSA) means all property and facilities dedicated to the PVP.

Special Funds means the Facilities Fund, Exhibits Fund, and Transportation Fund
established and maintained by the Concessioner pursuant to this Agreement as
revenue reserves against which will be charged the expense of replacing, upgrading,
renovating, or expanding existing Government facilities and equipment.

Suoplemental Fleet means all tour vehicles leased, rented, or otherwise furnished by
the Concessioner 10 satisty peak visitation periods.

Surcharges means amounts collected by the Concessioner, in addition to base ticket
prices, deposited to the CIA and TIA pursuant to Article 4.B, and held in trust by the
Concessioner for use in the development of SUSA as directed by the Contracting

Officer.

Technical Representative (TR) means an individual appointed to support the
Contract Technical Manager in the day-to-day administration of specific technical
areas of the Concession Agreement. The TR's authority and responsibiiities will be
specified in letters of delegation signed by the Contracting Officer.

Unigue Exhibits means historically-significant spaceflight, aeronautical, and
associated artifacts, including but not limited to Agency-Peculiar Property, articles on
loan to KSC by the Smithsonian Institution’s National Air and Space Museum, and the
NASA art collection, which are deemed virtually irreplaceable and for which the

Concessioner has accountability.

ARTICLE 3 - TERM OF AGREEMENT

A.- PERIOD OF PERFORMANCE

This Agreement shall become effective on the date it is signed by the Contracting
Officer. The period of performance for this Agreement shall begin May 1, 1885 and

shall end on April 30, 2005.

B. PHASE-IN PERIOD

During the phase-in period, which begins on March 1, 1895, and ends on April 30,
1995, the Concessioner shall prepare for pen‘ormance of the PVP.
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C. OPTION TO EXTEND

1. The Government, at its unilateral option, may extend the term of this
Agreement for one S-year period. This option may be exarcised by the Contracting
Officer by modification to the Agreement which must be issued prior to rebruary 1,

2005. f
5. [tis understood that the exarcise of this option Is contingent on, among
other things, the quality of the Concessioner's prior pericrmance.

.3, Failure of the Government o exercise this option shall not be considersd
a5 a tarmination of this Agreement for convenience of the Govemment.

4. If the Govemnment exercises this option, all terms and conditions of the
- Concessinn Agresment shall continue in full force and effect during the extended

- period.

. ARTICLE 4 - FINANCIAL ARRANGEMENTS .

A. REVENUES

" The Concessioner. shall be responsible for the collection of all Revenues. FHevenues
shall be considerad to be ;eceived at the time of determination of the amount dug to
the Concessioner for each transaction, whether for cash or credit, and nict &t the time

of billing or payment.
B. SURCHARGES
=t exld

1. The Conceésioner shall coliect a surcharge on each applicable ticket sc
and, exceot as otherwise provided below, shall deposit dally the amounts collecied
‘into separate, insured, interesi-bearing accounts (or other investment approved by
* the Contracting Officer), entitled the Capital Improvement Account (ClIA), andthe
Tneater Improvement Account (TIA). In the event a’'single admission ticket chargs
“or combination ticket pricing structure is adopted, the total surcharge collected and
deposited into the required separate accounts must,

at least equal the amount that
‘would have resuited from separate tour and theater tickets surcharges speciied in
2.3 and B.4 below. In accordance with the terms of the Pledge Agreement betwesn
NASA and Spaceport Florida Authority, the Concessioner shall collect and degosi
surcharge revenues into such accounts as are required by the pledge of such
revenhues to Spaceport Florida Authority to repay amounts deposited by Southirust
Bank of Alabama to the Apoilo/Saturn V Center Project Construction Fund.

2. These surcharges shall not be considered as Revenue.

)
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s applicabls o the Bus Tour tickats pricr to the New PYE and
ic the KSC Tour Card tickets upon opemrg of the new PVP. The equivalent dollar
amounts of these surcharges are included in Article 11.8.5. All £arnings irom this
surcharge are pledged and assigned to Sp:ceoor‘ Florida Authorkty until such time
as the debt incurred by S~A to finance construction of the Apollo/S aturn V Center is
fully paid. Until such time as the Pledge Agreement betwesn NASA and Spacaport
Florida Authority ceasas {0 be sifective, the Concessioner shall gaily, or at such
other frequency as NASA and SFA may agrae io, cause the recelipis of this
surcharge to be deposited 10 the Revenue Account of the Spacegport Fiorica
ﬁumorry in accordance with the Fledge Agreement. Thersafier, the Concassioner
gu_H deposit all tour tickst surcharges in the CIA, which shall consist of al! sueh

cepcsits and intersst earned therson.

i E—ESE cerceniages ars g
g

4. The surcharge on IMAX theater tickets shall Be S-.on £acn zdult ticks:
$0ig for 28 long as the currant IMAX Mz s:-e Leass Agreemeni remains in effeat, znd
=i - t h

These percentages are appicabiz 10 the “IMAX omy” ticksts.
cu thess surcharges ars lﬂC!Udt‘:.z in Aricle 11.B.6. Onl y he
receipts of the tour ticket surcharge ara insufficient to ':cu!aTy the terms cith .
and Spa epoit Florica Authority Ple dge Agreement, all futurs earnings from this
surcharge, but not amounts alrsady collected and deposited to the TIA ced
and assigned to Sgaceport Fiorida Auth ority until such time as any deficisnciss in
amounts equm— 10 pay obligations pursuant to the Pledge Agresment are satisiied,
Untit suc. time &s the Pledge Agreement between NASA znd Spcc=sor' Fiorice
Authority ceases to be efiective, the Concessioner shall dzily, or at such other
frequency as NASA and SFA may agres to, depesit the rec:1pt= of this surcharge =3

directed by the Contracting Officer. Unless otherwise directed | Dy the Contracting

Officar, the Concessioner shall deposit all theater tickst surcharges in the TIA, which

shall consist of all such deposits and interest earmszd thareon.

,...

C. OBLIGATIONS FOR REPLACEMENTS, RENOVATIONS AND UPGRADES

(93]

Concessioner shall satisfy the oblications specified in Aricle
jons recognize the Government's minimum requirements to acor
s for +h= rch cement, renewal, upgrade, and improvemant of exi

<

— +
Exhibits, equipment, and vehicles.

¥

m

n addition 1o all other obligations and perormance required oy this
, the
et

ing

[0 o
—t
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2. The Concessioner shall iransfer to the Government all its title and interest
in all the real or personal property it acquires through any of the Special Funds
identified in Article 6. _

3. Inthe event this Agreement expires or is terminated, all funds on deposit
in any special fund identified in Article & shall be paid over to the same designated
accounts of a successor, or, at the option of the Contracting Officer, be paid to the
Government for deposit to Miscellaneous Receipts of the U.S. Treasury.

D. OBLIGATION TO THE NASA EXCHANGE - KSC

To compensate the NASA Exchange - KSC for new rights granted to the SUSA
Concessioner and incorporated into this Agreement, the Concessioner shall be
obligated to pay the NASA Exchange - KSC an amount as specified in Article 8.

E. EXPENSES

1. The Concessioner shall be responsible for and shall promptly pay all
expenses incurred in performing the PVP. The acceptability of expenses as proper
and valid charges to this Agreement shall be determined through audit by the
Contracting Officer, in accordance with generally accepted accounting principles and
using Part 31 of the FAR as a guide.

2. Except as otherwise provided under this Agreement, all expenses shall be
paid with money or other assets derived from Revenuess or from Concessioner
Capitai if Revenuess are insufficient.

3. All expenses incurred by the Concessioner in support of the workscope
definition, procurement and administration of subcontracts required to conduct the
 activities described in Section 5 of the Statement of Work, shall be charged as

operating expenses, and not as charges to any Improvement Account or Special
Fund.

4. Expenses related to the following, to the extent they are reasonable,
necessary, and in accordance with the terms and conditions of this Agreement, will
be considered acceptable expenses:

a. Salaries and wages;

b. Payroll additives and fringe benéefits;

c. Costof goods solG, including damaged, shrinkage, obsolete or slow
moving merchandise, freight and other direct expenses associated
with procurement and development of the product;

d. Public Relations;

g. Marketing;

f.  Operating costs related to tour fransportation;

14
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icensee and taxes excluding federal income tax;

=

0

h.  Utilities including commercial telephone services;
i Reimbursable Government Services listed in Article 17;

j. Subcontracts;

k.  Amortization of principal amount of Concessioner Capital Investment,
if any;

. Insurance premiums; including actual incurred losses and lost
development associated with self-insured risk retention program;

m. Printing;

n. Uniforms;

0. Supphes and equnpment
p.  Pnase-in expénses Ir’ICurreG during the phase-in;
g. Phase-out expenses incurred during the final year of the Agreement;

r.  Direct cost of corporate support demonstrated to the reasonable
satisfaction of the Contracting Officer;

s. Maintenance and repair;
. Training;

u. ther operating expenses demonsirated to the reasonable
satisfaction of the Contracting Officer; and

v. Any administrative costs, trustees’ fees or tax liabilities not covered
out of funds from the trust accounts established for the CIA, TIA, SIA,
Facilities Fund, Exhibits Fund, Tr::n::nnr?ahnn Fund and any other
fund or account; provided that it is the parties intent that the costs,
fees and taxes referenced above shall be paid out of such accounts

to the extent that funds are available.

F. DESTFHBUTION_ RESIDUAL REVENUE

-
b,
i

the year's Restdua;-ﬁevenue whichever is less, shal
to the U.S. Treasury prior to any other distribution of

il

e Concessioner

ual +n = percent of

Bh]
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2 L : L
(or other investment approved by the Contracting Officer), hereafter referred

to as the *Periormance Fee Account”, an amount equal to:
. S .. . ) The
Concessionsr shall then deposit all remaining Residuzal Revenue into the SiA.

e o

e Concessioner shall earn a percentage, ! : S
accrued deposits to.the Perform nce Fes Account plus

interes eamed thereon. The amount of Performance Fee ‘samed by the
Concessioner shall be. established by the Fee Determination Cfficial in semiannual
performance reviews in ‘accordancs with the Performance Fes-Evaluation Plan, Part -

- IV, Attachment 1: Following two consecutive "Excellent® performance ratings, the
Govemment may extend the performance rc.tmg pericds to annuel. Converscw the

raano perzod may revert to semiannual at the discretion of the Government.

4. The Conc essioner shall, upon written notification of the semiznnual
Performance Fes detemination, promody distribute the entire Performance Fee
The .

Account balance as of the last day of the raied performance period.
Concessioner shiall be entilled to receive the percentage of the available account
balarice as determined by the Fee Determination Omc al. The Concessicner shall
deposit c.ny I'r::f'"lc.lﬂlrlg ba!ance in the Performance ACuOUﬂL into the SiA.

g
5. Pﬂrorm;nceF determination by the Government under this Agresmem’

zre not subject to the *Disputes” clause.

6.  All distributions of Residual Revenue are to be considered provisional
pending a final annual audit by the Government. Any required adjustments shall be
madse by the Concessioner. )

G. FINANCIAL RECORDS

r
f 1.  The Concessioner shall maintain compfef" emd accurate c.‘on.b!e eniry
accounting records on the Concessioner's fiscal gﬂr basis in accordance with
generally accepted acc ountmg praciices and procedures and as directed by the
Contracting Officer. The Concessioner shall be respensible for assuring edeguete
and proper intemal controls are in place and providing cet ailed records which pemit

comprehensive auaus o: the PVP opEfaﬁon

2. The Conccsszorzer shall ke-“-o source GOCdm—-"lIS c.ﬂd memaoranda wiich
support the entries to accounting records readily accessible so that full informaticn
conceming any account can be furnished (g.9., vouchers, payroll, receipis, szles
slips, cash register tapes, and invoices). o

N
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3. Separate revenue and merchandise inventory accounts shall be establigh-
for each revenue producing activity, such as souvenir sales, food sales, tours, shd

etfc.

4, - Separate accounts shall be established for non-revenue producing activities
(e.g., administration and management, marketing, public relations, custodial services,
landscaping, facilities maintenance, and exhibit development, maintenance, and

repair). :

5. Annual, beriodio (monthly), and year-end financial reporis shall be furnishad
by the Concessioner in accordance with Section 1.3.5 of the Statement of Work.

H.  AUDIT/INSPECTION

The Contracting Officer shall have the right at any and all times, within reason, to

- inspect or.audit the accounts and methods of internal control established by the

Concessioner; and to make such other additional inspection, including daily cash.
register, readings, as may be considered necessary to determine Revenue and &l
expenses for any period and to ensure strict compliance by the Concessioner with all
provisions of the Agreement. These rights are in addition 1o those éstablished in

~Part I, General Provision 1, *Audit by the National Aeronautics and Space

Administration.”

L D!:SCLA!MER OF GOVERNMENT FINANCIAL LIABILITY B
Nothing contained in this Agreement shall be construed as a warranty, assurance, o\
guarantee by the Government; in any way whatsoever, that a profit will be made by .
the Concessioner from PVP operations hereunder, or that revenue will be sufficient

o satisfy expenses. The Government shall in no way whatsoever be obligated

understhis Agreement to:

1. Make any payments whatsoever from appropriated funds to the
Concessioner to-defray expenses of PVP operations under this Agresment or for any

other reason, whatsoever;

2. Defray any losses sustained by the Concessioner;

3.  Assume any indebiedness of the Concessioner.

- The provisions of thistArticle 4.1 are not intended to preclude the Government from
agreeing in the future to, dtthe Government's sole discretion, defray any loss

sustained by the Concessioner (or its corporate parent (“Parent”)), assume any
indebtedness of Concessioner (inciuding, without limitation, releasing any Parent
from any guaranty), paying any remaining Development Loan Balance (as such term
is defined in Article 5.C.9), or paying any unamortized Concessioner Capital
Investment in the event that NASA's existence is terminated or scheduled to be
terminated, SUSA ceases 1o exist or the PVP is otherwisa terminated or ceases to

exist. :

i/
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ARTICLE 5 - CAPITAL INVESTMENT

A. CAPITAL IMPROVEMENT ACCQUNT (CIA)

1. After all obligations specified in the Pledge Agreement between NASA and
Spaceport Florida Authority have been met, the CIA shall be used as directed by the
Contracting Officer, for the general capital improvement, expansion, or updating of

the PVP and SUSA. -

2. Except as provided in Article 5.C, the Govemment reserves the right to
make the final detemmination concemning the projects to be performed using funds
from this account and to establish the priorities for projects. Such determinations will
be made by the Contracting Officer after consideration of the concems and _
recommendations for the funding of projects as identified by a Review Panel in
accordance with Section § of the Statement of Work.

3. Subcontracting expenses incurred by the Concessioner in accomplishing
ClA-funded projects shall be charged to and paid from the ClAr All subcontracts to
- be paid using funds from the CIA are subject to the Contracting Officer’s consent.

4. . Other expenses charg_ed to and paid from the ClA, including the _
Amortization of any Concessioner Capital Investment advanced to the account, shall
be limited to amounts and uses approved in advance by the Contracting Officer.

5. The Concessioner shall transfer to the Government all its title and interest
in all the property acquired using funds from the CIA.. This transfer shall be without
charge to the Govemment. This transfer shall be made by the Concessioner at the
time the Concessioner acquires title to the property, or at such other time as the
Contracting Officer shall designate for this transfer.

- 8. The above notwithstahding, the Government will consult with the
Concessioner to assess and thoroughly consider the operations and maintenance
impacts of acquiring new capabilities, or embarking on expansions.

7. Atthe Government's sole discretion, uncommitted amounts on deposit in
this account may be transferred to any other Improvement Account or Special Fund if
it is determined by the Contracting Officer that such transfer is necessary or in the
best interest of the PVP. ' -

8. Inthe event this Agreement expires or is terminated pursuant to other

- provisions of this Agreement, all funds on deposit in the CIA shall either be paid over
to the Capital Improvement Account of a successor Concessioner, or, at the option
of the Contracting Officer, be paid to the Government for deposit to Miscellaneous

Receipts of the U.S. Treasury.

i 8
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B. THEATER IMPROVEMENT ACCOUNT (TIA)

1. The TiA shall be used as directed by the Contracting Officer for the
improvement and expansicn of theaters, theater productions, and related equipment
and systems at SUSA.

2. Except as provided in Article 5.C, the Govemment reserves the right to
make the final determination conceming the projects to be performed using funds
from this account and to establish the priorities for projects. Such determinations will
be made by the Contracting Officer after consideration of the concerns and
recommendations for the funding of projects as identified by a Review Panel in
accordance with Section 5 of the Statement of Work.

3. Subcontracting expenses incurred by the Concessioner in accomplishing
TIA-funded projects shall be charged to and paid from the TiA. All subcontracts to
be paid using funds from the TIA are subject {o the Contracting Officer's consent.

- 4. Other expenses charged to and paid from the TiA, including the
Amortization of any Concessioner Capital Investment advanced to the account, shall
be imited to amounts and uses approved in advance by the Contracting Officer.

5. The Concessioner shall transfer to the Government all its title and interest
in alf the property acquired using funds from the TIA. This transfer shall be without
charge to the Govemment. This transfer shall be made by the Concessioner at the
time the Concessioner acquires titie to the property, or at such cother time as the
Contracting Officer shall designate for this transfer.

8. The above notwithstanding, the Government will consult with the
Concessioner to assess and thoroughly consider the operations and maintenance .
impacts of acquiring new capabiiities, or embarking on expansions.

7. Atthe Government's scle discretion, uncommitted amounts on depesit in
this account may be transterred to any other Improvement Account or Special Fund if
it Is determined by the Contracting Officer that such transfer is necassary orinthe
best interest of the PVP.

8. Inthe event this Agreement expires or is terminated pursuant to cther
provisions of this Agreement, all funds on depostt in the TIA shall either be paid over
to the Theater improvement Account of a successor Concessioner, or, at the option
of the Contracting Officer, be paid to the Government for deposit tc Miscellaneous
receipts of the U.S. Treasury.

C. CONCESSIONER CAPITAL INVESTMENT .
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_ ... 'he definition of requirements for these
on, and the budget for each project shall be

.y o+

projects, the priority of i'ﬁigi)en.qentati

determined by the mutual agreement of the parties. The planning, design, and ~
. construction of these facilities sha

Il be performed in accordance with Section 5 of the

Statement of Work and any other applicable provisions or requirements of this
Concession Agreement. Subject 0 final Government concept approval and
incorporation into the SUSA Comprehensive Master Plan, the projects contemplated
to be accomplished under this component of Concessioner Capital Investment

include, but are not iimited to:

a. A major themed renovation of the existing “Orbit Cafeteria” to include
replacement of the existing serving wheel concept with multi-point food service,
along with all required facility modifications and equipment, fixture, and furnishing

replacements.

: b. A majorthemed renovation of the existing “L.unch Pad” to incorporate a
double-line bufieteria, along with all required facility modifications and equipment,

fixture, and furnishing replacements.

-

c. A maijor themed renovation of the existing “Gift Gantry” souvenir sales
store, along with all required facility modifications and equipment and fixture

replacements.

2.

- -

.- - . Thé.rénovat'ior_fs‘ and upgrades funded by this“c-:omponent of
as the “New Public Visitor Program.” The

Concessioner Capital shall be known
specific projects to be included in the “New Public Visitor Program” are subject to the

mutual agreement of the parties. The definition of the requirements for these
projects, the priority of implementation, and the budget for each project shall aiso be

determined by mutual agreement of the parties. With regard to Exhibits which are
ral part of the “New Public

funded with the development loan(s), and as an integ
Visitor Program,” any changes or modifications to mutually agreed to projects shall

be subject to mutual agreement of the parties. The planning, design, and
construction of these facilities and improvements shall be performed in accordance

20
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with Section 5 of the Statement of Work and any other applicable provisions or
requirements of this Concession Agreement. Subject to final Government concept
approval and incorporation into the SUSA Comprehensive Master Plan, the Drojects
contemplated to be accompiished under this component of Concessioner Capitaj

include, but are not limited to:

a. A major renovation of the interiors, including show and exhibit
content, of the existing facilities at Spaceport USA to facilitate implementation of the
concepts of destination attractions and mission activities, including both a free
component and a gated component. This renovation wil include the establishment
of orientation theaters within Spaceport Central and the addition of expanded
ticketing capabilities to include self-service, automated ticketing.

b.  New and renovated facilities, including the development of new show
and exhibit content, to faciiitate implementation of the concepts for destination
attractions on the KSC and Cape Canaveral Air Station tour route.

C.  All other exterior modifications 1o existing fatilities, new construction,
and upgraded infrastructure required to accomplish the completion of the “New
Public Visitor Program” as mutually agreed to and incorporated intd the SUSA

Comprehensive Master Plan.
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5. As mutually agreed to by the parties, additiona! amounts from other
Improvement accounts or Special Funds may be used 1o accelerate the
Concessioner's . +for the “New Public Visitor Progre

projects.

€. The Concessioner and the Government shall use their respeciive
reasonable best efforts to plan, design, approve and implement the projects to be
funded with the development lcan(s) described above in such a manner that said
projects will be completed and open to the public no later than the last day of

November 1997.

7. The Concessioner may invest additional amounts as approved by the
Contracting Officer under terms negotiated by the parties.

8.  Title to all facilities and equipment provided through Concessioner Capital
investment shall vest with the Government in accordance with Article 18.D. The
Government will not grant the Concessioner a pessessory interest in the facilities
constructed with Concessioner Capital Investment.

Q
b

vpam D

. Intr
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D. SERVICE IMPROVEMENT ACCOUNT (S1A)

1. The Concessioner shall establish and maintain a Service Improvement
Account (SIA) to provide for the acquisition of new or expanded capabilities. in
support of the Public Visitor Program and the general improvement of SUSA.

2. The SlA shall be the repos'rtory-of'the following funds:
a. -~ Funds derived from the SIA's share of Residual Revenue;
b. .' .Fundsi tran‘sféfred from _thé SIA of the previous Cdncessioner,
c. Allinterest earﬁi.ngs accrued as ‘a result of SIA dépdsi’cs;
d. Any uneamed Performance Fee;

e. Any other fund'é deposited to the SIA by the Concessioner in
accordance with other provisions of this Agresment.

3. The Concessioner shall d'epbs‘rt-’. each month, in a separate, insured,
interest-bearing account (or other investment approved by the Contracting Officer)
the SIA share of Residual Revenue except as provided in 5.C. above. Such monthly

deposits shall be provisional and subject to final annual audit.

4. The SIA shall be usedas directed by the Contracting Officer for the
general improvement and expansion of SUSA and the PVP. Uncommitted amounts
on deposit in the SIA may, at the Government's sole discretion, be used to augment
funds in the Capital Improvement Account, the Theater Improvement Account, the
Facilities Fund, the Exhibits Fund, or the Transportation Fund, or be used for any

purpose beneficial to the PVP.

5. The above notwithstanding, the Government will consult with the
Concessioner to assess and thoroughly consider the operations and mainienance
impacts of acquiring new capabilities, or embarking on expansions.

8. Other expenses charged to and paid from the SiA, including the
Amortization of any Concessioner Capital Investment advanced to the account, shall
be limited to amounts and uses approved in advance by the Contracting Ofiicer.

DA
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7. Inthe event this Agreement expires or is terminated pursuant to other
provisions of this Agreement, all funds on deposit in the SIA shall either be paid cver
to the Service Improvement Account of a successor Concessioner, or, at the option
of the Contracting Officer, be paid to the Govemnment for deposit to Miscellaneous
receipts of the U.S. Treasury.

E. APOLLO/SATURN V CENTER PROJECT CONSTRUCTION FUND

1. BExpenses incurred by the Concessioner in the performance of its
obligations to assume and initiate the required work to complete the Apolio/Satum V
Center will be paid from the Apollo/Satum V Center Project Construction Fund held -
by SouthTrust Bank of Alabama pursuant to the Pledge Agreement entered into
between NASA and Spaceport Florida Authority, dated June 28, 1994 (the “Pledge

Agreement”). .

2. The Concessioner shall submit to SouthTrust Bank a reguisition certificate
for payment of Apotio/Saturm V Center Project expenses, and provide copies of each
such requisition certificate to the Contracting Officer. The Concessioner shall not
submit for payment from the Apollo/Satum V Center Project Construction Fund any
expense which would not have been an allowable expense if the funds were on
deposit in an Improvement Account. The form and content of the requisition
certificate shall be substantially the same as that attached as Exhibit A of the Pledge
Agreement. Payment of the Concessioner's requisition certificates will be in
accordance with the temms of the Pledge Agreement.

3. All subcontracts for construction to be performed on the Apolio/Satum V
Center project shall, in addition to any other requirements contained within this
Agreement, provide for a performance bond and a payment bond in accordance with
the terms of Section 4°of the Use Pemmit entered irto between NASA and SFA, and
snall provide for the insurance coverages required in Section 5 of the said Use Permit
and as required by the Agreement between NASA and the Smithsonian Institution, on
behalf of its National Air and Space Museumn.

4. The Concessioner shall transfer to SFA all its title and interest in all the
property acquired using funds from the Apollo/Satum V Center Project Construction
Fund. This transfer shall be without charge to SFA. This transfer shall be made by
the Concessioner at the time the Concessioner acquires title fo the property, or at
such other time as the Contracting Officer shall designate for this transfer.

5. Pursuant to its interagency agreement with SFA, the Govemment will
provide oversight of the activities performed by the Concessioner to design,
construct, and otherwise activate the Apollo/Saturn V Center and shall be the soie
interface of the Concessioner for all required approvails, consents, and technical
advice related to the project.
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'F. TRUST ACCOUNTS

It is mutually understood and agreed that Trust Accounts will be set up for each of

the ClA, TIA, SIA, Facilities Fund, Exhibits Fund, Transportation Fund and any fund
or account mutually agreed by Concessioner and the Government. The Trust
Agreement for each such Trust Account shall provide that any administrative costs,
trustees’ fees and tax liability for income to the trust or otherwise shall be paid for out
of cash in the respective Trust Accounts and only where such cash is insuificient to
cover the costs, fees, and/or taxes for that Trust Account shall said costs, fees
and/or taxes be paid as Expenses under Article 4.E hereof.

ARTICLE 6 - OBLIGATIONS FOR REPLACEMENT, RENQVATIONS AND
UPGRADES ] )

A FACIL!TIES, COLLATERAL EQUIPMENT AND SUPPORT
INFRASTRUCTURE - ~

1. In addition to the maintenance and repair of SUSA facilities, as required
by Section 6 of the Statement of Work, the Concessioner shall create and manage a
*Facilities Fund,® which will be in the form of & trust account to provide {or the
replacement, renovation, upgrade, and general improvement of existing SUSA
fzcilities, Collateral Equipment, and support infrastructure. Subcontraciing expenses
incurred by the Concessioner in accomplishing these projects shall be charged to

and paid from the Facilities Fund. -

2. The annual amount payable to this Facilitie the general
-operating revenues collected by the Concessioner, is or the first year of
the Agreement. This amount shall be revised annually, efiective May 1, 1996, and
each subsequent May 1, for the life of this Agreement, based on the *Change in

Consumer Price Index” as described in Article 26.

" 3. A percentage share of the total annual amount which is equivalent to that
month's estimated pro rata share of total annual Revenue shall be deposited each
month by the Coricessioner in the Facilities Fund, which shall be held in an insured,
interest bearing accourit {or other investment approved by the Contracting Officer).

4. The Facilities Fund shall be used as directed by the Contracting Officer in
accordance with the provisions of Section 5 of the Statement of Work. Except as
provided in Article 5.C, the Government reserves the right to make the final
determination concerning the projects to be performed using funds from this account
and to establish the priorities for projects. Such determinations will be made by the
Contracting Officer after consideration of the concerns and recommendations for the
funding of projects as identified by a Review Panel in accordance with Section 5 of

the Statement of Work.

DL
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5. The use of amounts deposited to this fund for replacement of Govemment
Property because it has become unserviceable, or because it will be replaced in
order to accomplish a renovation or upgrade deemed desirable for the general
imprevement of SUSA, shall be limited as defined in Article 18.F. Expenses for
maintenance and repair shall not be reimbursed out of this Faciliiies Fund.

8.  Other amounts paid from the Facilities Fund, including the Amortization of
any Concessioner Capital Investment advanced to the Faciiities Fund shail be
limited to amounts and uses approved in advance by the Contracting Officer;
provided, however, that the Govemment hereby consents to and approves dedicated
payments out of the Facilities Fund to mest the payment obiigations to Concessioner
set forth in Article 5.C.4.

7. Atthe Govemnment's sole discretion, uncommitted amounts on deposit in”
this Facilities Fund may be transferred to any other improvement fund described i
this Article 6 or special fund i it is determined by the Contracting Officer that such..
transier is necessary or in the best interest of the PVP.

8. Inthe event of a sustained interruption of Revenue, or other unique
circumstances which impose a savere hardship on the PVP, the Contracting Officer
agrees to negotiate with the Concessioner some form of relief such as deferred
payments,

B. EXHIBITS, DISPLAYS, AND AUDIO-VISUAL EQUIPMENT

1. In addition to the maintenance and repair of SUSA Exhibits, displays, and
audio-visual equipment, as required by Section & of the Statement of Work, the
Concessioner shall create and manage an *Exhibits Fund,* which will be in the form
of & trust account, to provide for the replacement, renovation, upgrade, and general
improvement of existing SUSA Exhibits, displays, and major audio-visual equipment.
Subcontracting expenses incurred by the Concessioner in accomplishing these
projects shall be charged to and paid from the Exhibits Fund.

2. The apnual amount payable to this Exhibits Fund, from the general
operating revenues collected by the Concessioner, is Hor the first year of
the Agreement. This amount shall be revised annually, etiective N ay 1, 1886, and
each subsequent May 1, for the life of this Agreement, based on the "Change in
Consumer Price Index® as described in Article 26.

3. Apercentage share of the total annual amount which is equivalent to that
month's estimated pro rata share of total annual Revenue shall be deposited each
month by the Concessioner in the Exhibits Fund, which shall be held in an insured,
interest bearing account (or other investment approved by the Contracting Officer).

4. The Exhibits Fund shall be used as directed by the Contracting Officer, in
accordance with the provisions of Section 5 of the Statement of Work. Except as
provided in Article 5.C, the Government reserves the right to make the final
determination concerning the projects to be performed using funds from this account
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‘and to establish the priorities for projects. Such determinations will be made by the
Contracting Officer after consideration of the concemns and recommendations for the
funding of projects as identified by a Review Panel in accordance with Section 5 of

the Statement of Work.

5. The use of amounts deposited to this fund for replacement of Govemment
Property because it has become unserviceable, or because it will be replaced in
order to accomplish a renovation or upgrade deemed desirable for the general
improvement of SUSA shall be limited as defined in Article 18.F. Expenses for
maintenance and repair shall not be reimbursed out of this Facilities Fund.

6. Other expenses charged to and paid from the Exhibits Fund, including the
Amortization of any Concessioner Capital Investment advanced to the Facilities
Fund shall be limited to amounts and uses approved in advance by the Contracting
Officer; provided, howeves, that the Govemnment hereby consents to and approves
dedicated payments out of the Exhibits Fund to mest the payment obligations to
Concessioner set forth in Article 5.C.4.

7. At the Government's sole discretion, uncommitted amounts on deposit in
this Facilities Fund may be transferred to any other improvement fund described in
this Article 6 or special fund if it s determined by the Contracting Officer that such
transfer is necessary or in the best interest of the PVP.

8. Inthe event of a sustained interruption of revenue, or other unique
circumstances which impose a severe hardship on the PVP, the Contracting Ofiicer
- agrees to negotiate with the Concessioner some form of relief, such as deferred

~ payments.

C. TRANSPORTATION

1. In addition to the maintenance and repair of SUSA vehicles and
transportation systems, as required by Section 6 of the Statement of Work, the
Concessioner shall create and manage a *Transportation Fund,” which will be in the
form of a trust account, to provide for the replacement, upgrade, and general
improvement of axisting SUSA vehicles and transportation systems, and expansion
of the Base Fleet, if required. Subcontracting expenses incurred by the
Concessioner in accomplishing these projects shall be charged to and paid from the

. Transportation Fund.

2. The annual amount payable to this Transportgti from the generzl
operating revenues collected by the Concessioner, is or the first year of
this Agreement. This amount shall be revised annually, effective May 1, 1986, and
~ each subsequent May 1, for the Iife of this Agresment, based on the "Change in

Consumer Price Index® as described in Article 26.

28
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3. Apercentage share of the total annual amount which is equivalent to that
month’s estimated pro rata share of total annual Revenue shall be deposited each
month by the Concessioner in the Transportation Fund, which shall be held in an
insured, interest bearing account (or other investment approved by the Contracting
Officer).

4. The Transportation Fund shall be used as directed by the Contracting
Officer, in accordance with the provisions of Section 5 of the Statement of Work.
Except as provided in Article 5.C, the Govemment reserves the right to make the
final determination concerning the projects o be performed using funds from this
account and to establish the priorities for projects. Such determinations will be made
by the Contracting Officer after consideration of the concems and recommendations
for the funding of projects as identified by a Review Pane! in accordance with
Section 5 of the Statement of Work. -

5. The use of amounts deposited to this fund for replacement of Government -
Property because it has become unserviceable, or because it will be replaced in
order to accomplish a renovation or upgrade deemed desirable for the general
improvement of SUSA shall be limited as defined in Article 18.F. Expenses for
maintenance and repair shail not be reimbursed out of this Transportation Fund.

8. Other expenses charged to and paid from the Transportation Fund,
including the Amortization of any Concessioner Capital Investiment advanced to the
Transportation Fund shalt be limited to amounts and uses approved in advance by
the Contracting Officer; provided, however, that the Government hereby consents to
and approves dedicated payments out of the Transportation Fund to mest the '
payment obligations to Concassioner set forth in Article 5.C.4.

7. Atthe Government's sole discretion, uncommitted amounts on deposit in
this Transportation Fund may be transferred to any other improvement fund described
in this Article 8 or special fund if it is determined by the Contracting Officer that such
transfer is necessary or in the best interest of the PVP.

- 8. Inthe€event of a sustained interruption of Revenue, or cther unique
circumstances which impose a severe hardship on the PVP, the Contracting Officer
agrees to negotiate with the Concessioner some form of relief, such as deferred

payments.

ARTICLE 7 - SUBCONTRACTS

A. The Concessioner shall not solicit proposals for any goods and services to be
provided, under any subcontract or purchase order for goods and services listed in
this Article without the consent of the designated representative of the Contracting

Cfficer.

B. The Concessioner shall, at the Govemment's option, include Government
representatives in the evaluation of offerors' proposals, and the selection ¢f &
subcontractor or provider for any goods and services listed in this Article.

™D
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C. The Concessioner shall require its subcontractors on major construction
subcontracts, to pay current Davis-Bacon wages and fringe benefits.

D. Unless otherwise directed by the Contracting Officer, the Concessioner shall
submit to the Contracting Officer for review and consent any proposed subcontract or
purchase order for goods and services described in this Article, and shall include in
each such submittal the following information:

1. Adescription of the supplies or services to be called for by the subcontract
(Statement of Work); '

- 2. ldentification of the propoéed subcontractor and an explanation of why and
how the proposed subcontractor was selected, including the degres of competition

obtained;

3. Proposed terms and conditions;
4 Davis-Bacon area wage rates and fringe benefits (i applicable);

- 5. The proposed subcontract price, together with the Concessioner’s price
analysis thereof and a statement as to whether the price is based on catalog or
market prices of commercial items sold in substantial quantities to the general
public, price competition, or prices set by law or regulation; and

- 6. [f the subcontract price cannot be justified in accordance with paragraph 5
above, the Concessioner shall submit a detailed explanation of its cost analysis
including a discussion of the reasonableness of each cost element (e.g., materials,

labor hours, labor rates).

E. Tne Concessioner shall not execute any subcontract governed by this Article, or
allow any work to be performed, or goods to be delivered, under the terms of an
unexecuted subcontract or purchase order, without the consent of the Contracting

Officer to the final proposed subcontract.

F. Subcontracts, purchase orders, and changes thereto, for the following goods
and services are subject to the provisions of this Article: :

1. Any subcontract charged to the SIA, ClA, TIA, .Apolld/Satum V Center
Project Construction Fund, or any fund described in Article 6, or any subcontract

funded with Concessioner Capital

2. Any subcontract for goods or services related to information products or
program content;

3. Any subcontract refated to or including a sponscrship agreement;

4.  Any subcontracts for major construction work;
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ARTICLE & - OBLIGATION TO THE NASA EXCHANGE - KSC

A. The Concessioner bligated to pay to the NASA Exchangs - KSC a
base annual amount of or an amount equai to fof the prior year's
Revenue (as defined in Arlicie 2), whichever is less.

B. The base annual amount of {21! be effective for the first year of this
Agreement (May 1, 1995, through April 30, 1996). This base annual amount will be
revised annually, effective May 1, 1996, and each subsequent May 1, for the life of
this Agreement, based on the "Change in the Consumer Price Index* as described in

Article 26. _ -

C.  The Concessioner shall pay the annual obligation to the NASA Exchange - KSC
in monthly installments, commencing June 1995, based on a percentage share of

the total annual amount which is equivalent to that month's estimated prorated share
of total annual Revenue. Payments shall be made in a form and method acceptable

to the Contracting Officer.

D.  Inthe event of a sustained interruption of revenue, or other unique
circumstances which impose a severe hardship on the PVP, the Contracting Officer
agrees 1o negotiate with the Concessioner some form of relief such as deferred

payments.

ARTICLE 9 - ASSUMPTION OF OBLIGATIONS

A.. The Concassioner shall, effective as ¢of the first day of performancé of this
Agresment, assume all rights and obfigations of the IMAX Master Lease Agreement.

B. The Concessioner shall, effective as of the first day of performance of this
Agreement, assume all rights and obligations of all other subcontracts for projects in

progress.

C.  All subcontracts for projects in progress assumed by the Concessioner, pursuant
tc B. above, are fully funded. Cash is on deposit in the SIA, CIA, and TIA; or from the
Apollo/Satum V Center Construction Fund. The Concessioner shall assume overall
construction management and technical integration responsibility for projects in
progress at the time of transition to the new Concession Agreement.

B. The Concessioner shall assume the obligation to complete the Apollo/Satum V
Center, provided that this obligation shall not include any requiremeant for
Caoncessioner Capital. Responsibilities inciude assumption of all subcontracts in
progress at the time of transition to the new Concession Agreement, as stated in
paragraph C above; and the responsibility for initiating and integrating all other
subcontracts required to compiete the center as planned. The Concessicner shall
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also assume the obligation 10 operate and maintain the Apollo/Satum V Center, and
1o collect and deposit surcharge revenues, in accordance with a Use Agreement
enterad into between Kennedy Space Center and Spaceport Florida Authority on
April 30, 1993, and in accordance with a Pledge Agreement entered into between
Kennedy Space Center and Spaceport Florida Authority on June 28, 1994.

E. The Concessioner shall receive and deposit into the SIA, ClA and TIA any fund
balances transferred from the previous Concessioner, and shall assume
responsibility for paying any outstanding obligations comm itted from these accounts

with such transferred funds.

F.  Atthe time of assumption, ali subcontracts assumed under this Article have
been consented to by the Government in accordance with Article 7. :

ARTICLE 10 - NEW SERVICES AND ACTIVITIES

A, The Govemment may request or direct the Concessioner to provide new or
additional (other than described elsewhere in this Agreement) activities of the
general character of those described elsewhere in this Agreement, as the
Govemment may consider desirable for the accommodation and convenience of the

public.

B. The Government resenves the right to award new of additional activities to others
if it is+in the Government's best interest. '

C. thhing‘ contaihed in this Agreement shall be construed as prohibiting of
curtailing operations conducted at KSC by other parties authorized by the Center
Director to provide sarvices tor KSC employees or the public.

D. If the Govemment requests or directs the Concessioner 10 provide new of
additional activities not contemplated in the Statement of Work or other parts of this
Agreement, consideration for the performance of such new or additional activities
‘shall be determined in accordance with Part I, General Provision 4, entitled

*Changes.”

ARTICLE 11 - AUTHORIZED GOODS, SERVICES AND PRICES

A. GOVERNMENT AP PROVALS

1. The Govemment reserves the sole righi to determine and contred,
consistent with the provisions of this Agreement, the nature and type of goods and
sarvices that can be sold or furnished by the Concessioner.

5> [n accordance with the quidelines and standards specified in the
Statement of Work, the Concessioner is authorized 10 offer and sell the goods and
sarvices described in this Article 11 without further Government approval. Tne
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Cencessioner may also propose to the Contracting Officer additional methods of
generating revenues for the PVP which are not currently described herein.
Additional geeds and services proposed by the Concessioner, if accepted by the
Contracting Officer, will be negotiated and definitized in this Article.

3. The Concessioner shall not offer any other gocds or services to the
visiting public.

B. PRICING POLICY

1. Pricing for all ticketed activities are included in this article. These ticket
prices may cnly be increased with the approval of the Contracting Officer.

2. Pricing for all other goods and services shall be established by the
Concessioner based on:

a. the price charged for like or similar items or services by comparable
estabiishments in Centraf Florida, and other like attractions;

b.  the manufacturer's suggested retail price (f any), and:
c. other appropriate factors.

3. Itis the Government's policy that SUSA visitors be offered goods and

- services of high value at the lowest reasonable price. While not requiring the
Concessioner to obtain Govermment approvai for pricing of non-ticketed services
and goods such as foed and souvenirs, the Govemmant will clesely monitor the
Concessioner's pricing practices. The Government reserves the right to review the
pricing of individual items and require the Concessicner to justify the retail pricing
based on the factors listed above.

4. The price of each item or service offered for sale to the visiting public shall
be separately and conspicuously posted or marked by the Concessioner.

5. The Concessioner may offer and promote, including advertising by notics
in the KSC Bulletin, special discounts for KSC badged employess for any goods and
services otfered at SUSA. The Concessioner may also offer other discounts as i
may deem {o be in the best business interests of SUSA, provided that any such
discounts on ticketed activities are approved by the Contracting Cfficer.

6. Schedule of Prices

a. Thereis no admission charge for access to Spacsport USA. Without
charge, visitors will receive an orientation briefing, and may participate in a variety of
Exhibits, displays, and activities,
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_ b: ' Prices, including surcharges as requir'ed in Article 4.8, for various -
ticketed activities are set forth as follows.

5/1/1995

Adult surcharge Child  Surcharge Student Surcharge
Bus Tours $7.00 $4.00 $2.00 s
(Pre-enhanced PVP)
IMAX _ 4.00 2.00 - 1.75 -
[ |

T e

The ticket price for VIP toﬁrs in'ac’cdrdénc_é with SOW 4.2.3.1 shall be
approved by the Contracting Officer prior to implementation.

34
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7. - - T e

c. IMAX - The Concessioner shall provide complimentary ivAA tcac.
to guests of NASA. The value of complimentary IMAX tickets issued by the
Concessioner at NASA's direction will Ee limited to an aggregate retail value of
I ot "IMAX Film only™ tickets per calendar year,

C. TCURS
1. Tours Authorized

The Concessioner is authorized, subject to operational constraints described
herein, to conduct general public and special tours of the Kennedy Space Center
and Cage Canaveral Air Station as described in Secticn 4 of the Statement of Work
Additional types or variations of tours may be authorized in accerdance with the
provisions of this Agreement.

2.  Complimentary VIP Tours

The Concessioner shall provide complimentary VIP Tours to guesis of NASA In
accordance with SOW Section 4.2.3.1. The number of complimentary ViP tours
issued by the Concessiogaeat NASA's direction (SOW Section 4.2.3.1.2) wili be
limited to accommodate ﬁndivjduals.

3. Transportation Support for NASA Guest Activities

a. The Concessicner shall furnish, without charge and at the direction of
the Contracting Officer, or authorized representative, bus transportation and drivers
to support NASA guest activities during launch and landing operations. This
requirement shall be limited to 32 bus/driver uses per year. The Contracting Officer,
or authorized representative, shail have the right to specify which buses shall be
used in support of this requirement. The Concessioner shall provide transponation
support for NASA guest activities in accordance with PAQ-40007, "Public Afialrs
Support Plan for Space Shuttle Launches and KSC Landings.”

_ad
wn



Concession Agreement NAS10-12215

h.  The Concessioner shall furnish bus transportation and drivers, or if
required, driver-escorts, to support NASA-sponsored tours as directed by the
Contracting Officer, or authorized representative. The charges for providing such
support shall be as mutually agreed. The Concessioner shall provide transportation
and escort support for NASA-sponsored tours in accordance with Section 4.2.3.2 of

the Statement of Work.
D. IMAXSHOWS
1. Shows Authorized

The Concessioner is authorized to provide showings of IMAX movies in
accordance with the terms and conditions of the IMAX Master Lease Agresment.

2,  Complimentary Showings

a.  In addition to complimentary tickets sst forth at B.7.c, NASA shall
have the right, pursuant to the IMAX Master | ease Agreement, to invite or permit
guests to view IMAX films at no charge during regular showings, and at special
showings for groups. At the direction of the Contracting Officer, or authorized
representative, the Concessioner shall block seats as requested for any regular
showing to accommodate NASA guests. '

b. The Concassioner shall support special showings of IMAX movies as
directed by the Contracting Officer, or authorized representative.

E. SOUVENIRS
1. Sale ltems Authorized

The Concessioner is authoriied to offer items for sale which fall within the
categories and standards defined in Section 3.3.3 of the Statement of Work.

2. Product -Reviéw

a. A Review Panel will meet regularly for ihe purpose of reviewing
souvenir and convenience items. The Review Panel will review and approve new
items proposed for sale, or in the case of tems which require Contracting Officer
consent, will make a recommendation for the Contracting Officer's consideration.

b. For each new item to be reviewed by the Review Panel, the

Concessioner shall fumnish documentation identifying the supplier, country of
manutacture, product description, a product sample if available, and proposed retait
price. The Review Panel will raview the items for conformance with the guidelines

and standards specified in the Statement of Work.
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3. Government Printing Office Pubiications

Printed materials offered for sale which are published by the Government
Printing Office (GPO) and marked with a retail price shall be offered for sale at na
more than the retail price specified by the GPO in the materials.

4, Mail Order Sales

The Concessioner is required to offer mail order sales in accordance with
Section 3.3.4 of the Statement of Work. Only items approved shall be offered for
sale by mail order. Prices charged for mail order items shall be the same as that
charged for the items at SUSA, except that the Cencessioner may add reasonable

shipping and handling costs.
5. Sale of items to the NASA Exchange - KSC

The Concessioner shall sell to the NASA Exchange - KSC any item of
merchandise, excluding food and beverages, offered for sale at SUSA, in such
quantities as requested by the Contracting Officer. The sales price of said
merchandise shall be the Concessioner's acquisition cost plus 5 percent of
acquisition cost. Acquisition cest shall mean the invoice price less any discounts
plus transportation costs. Such ftems are for resale by the NASA Exchange - KSC.

F. FOOD SERVICES
1. Food and Beverage ltems Authorized

The Concessioner is authorized to offer for sale food and beverage tems in
accordance with Section 3.2 of the Statement of Work.

2. Menu Review

a. A Review Panel will mest regularly for the purpose of reviewing focd
and beverage menu fiems. The Review Panel wiil review and approve new items
proposed for sale and items proposad to be withdrawn from sale.

b.  For each new item to be reviewed by the Review Panel, the
Concessioner shall fumish documentation providing a product description, portion
size, a product sample if available, and proposed retail price. The Review Panel will
review the items for conformance with the guidelines and standards specified in the

Statement of Work.

3. Catering Services

a. The Concessioner shall deveiop for review by a Review Panel,
standard menus offering a variety of hot and cold catering services at various leveis
of cost, (e.g., buffets, sit-down dinners, hors d'ceuvres). These menus shall be at
estabiished prices recommended by the Concessioner and agresd upon by the

Review Panel.
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b. The Concessioner shall provide, in accordance with Section 3.2.7 of

the Statement of Work, a reduced-price, predetermined catering menu for use at the
Govemment's direction in accommodating groups of NASA guests at SUSA.

c. The Government reserves the right to allow groups authorized by the
Govemment to use SUSA facilities to make their own catering arrangements,
provided any costs incurred by the Concessioner in supporiing such events (e.g.
extended hours, cleanup) are reimbursed. Such costs shall be predetermined and
approved by the Contracting Officer. The Concessioner is authorized to bid on such
services: however, supporting costs as defined above shall be listed separately.

G. OTHER AUTHORIZED ACTIVITIES
1. Special Events at SUSA '

a. The Concessioner is authorized to plan, promote, and conduct
special, ticketed events at SUSA for KSC employees, families, and the general
public, subject to the prior approval of the Contracting Officer, or authorized

representative.

b. The Concessioner is required to host and support, in accordance with
. Section 2.3.4.2 of the Stateément of Work, up to four NASA Special Events at SUSA
per calendar year. The maximum level of unreimbursed support the Concessioner
shall provide annually for NASA Special Events shall not exceed (b 4 EECH
event, and associated support requirements, will be defined by the Gg@egr?ment no
later than 30 days from its scheduled occurrence.

2.  NASA Art Loan Program - =

The Concessioner is authorized to operate, in accordance with Section 2.6 of
the Statement of Work, a NASA Art Loan Program and collect from qualitied
organizations and institutions reimbursement for services.rendered. The
Concessioner shall offer such services as may be required to support requests for
art loans on-a not-for-profit basis, and shall charge berrowing organizations direct
costs incurred. Any ESI consulting fees incurred to assist with the touring program
will be at a rate.of $135/hour with escalation ot to exceed the Consumer Price

Index.

3. External Special Events

a.  The Concessioner is authorized to provide, in accordance with Section
2 3.4.3 of the Statement of Work, services to transport, setup, and staff external
NASA Exhibits at special events anywhere in Fiorida, Georgia, Puerio Rico and the
Virgin islands. The Concessioner is authorized to collect reimbursement for services
rendered from organizations and institutions sponsoring events approved by NASA.
The Concessioner shall offer such services as may be required to support requests
for external Exhibits on a not-for-profit basis, and shall charge sponsoring
organizations direct costs incurred. Any ESI consulting fees incurred to assist with
the touring program will be at a rate of $135/hour with escalation not fo exceed the

Consumer Price Index.
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b The Concessioner is required to support, in accordance with Section
2.3.4.3 of the Statement of Work, up to four special events away from SUSA per
calendar year. The maximumn level of unreimbursed support the Con oner shall
provide annually for such External Special Events shall not exceed W Each
event, and associated support requirements, will be defined by the Government no

later than 30 days from its scheduled occurrence.

4. Sponsored PVP Activities

a. The Concessioner is authorized to solicit and accept contributions of
funds, property other than real property, and services from third pariies to sponsor
and support the activities of the PVP,

b.  Prior to any solicitation, the Concessioner shail submit, for
Contracting Officer or authorizad representative approval, the names of proposed
individuals or organizations to be solicited, a solicitation plan and draft of materials

10 be used.

c.  The conditions under which any contribution is made shall be
documented in a written agreement signed by the Concessioner and the contributor,
and subject to the consent of the Contracting Officer. The agreement shall include 2 =
description of the contribution and the recognition to be given to the contributor. The
Concessioner shall not accept any contribution until the Contracting Officer's
consent of the proposed agreement is obtained.

d.  The agresment for any contribution of funds shall provide that the
contribution is an uncondttional gift.

e. The agreement for any property given outright shall specify that the
gift is unconditional and that title to the property shail pass to and vest in the
Government upon receipt and acceptance of the property by the Concessioner.

f.  The agreement for any loaned property shall specify the duration of
the loan and the responsibiiities of the parties for matters such as accountability,
control, use, maintenance, repair, restoration, loss, damage, etc. If the contributor
requires protection against risks of loss or damage, the cost of such insurance shall

be bome by the contributor.

g. The agreement for any services to be performed at KSC must comply
with applicabie laws and regulations.

h. Contributed funds shall be deposited by the Concessioner to the
Exhibits Fund or the Service Improvement Account, as directed by the Contracting
Officer, or as otherwise negotiated, and shall be accounted for separately in all
reports concerning those accounts.

20
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i. Al property unconditionally contributed, or acquired, pursuant to this .
Article shall be considered as Government Property provided to the Concessioner.
The Concessioner's responsibilities for such property shall be as defined in Article

18 and/or 1S.

ARTICLE 12 - OPERATING REQUIREMENTS

A. HOURS OF OPERATION

The Concessioner shall insure that SUSA is open and available to the public
between the hours of 9:00 a.m. to darkness, seven days & wesek, with the exception
of Christmas Day, unless otherwise directed by the Contracting Officer.

B. SUPPORT FOR LAUNCH/LANDING OPERATIONS

{. The Concessioner shall furnish suppont for NASA guest activities
conducted in association with KSC launch and landing operations. The suppon
shall be provided at such times and in the manner described in PAO-40007, "Public
Affairs Support Plan for Space Shuttle Launches and KSC Landings.”

2. NASA Guest Operations will be housed in SUSA tacilities dedicated for
such use and maintained by the Concessioner. Should it become necessary or
- desirable to relocate NASA Guest Operations from its current location, Bldg. M6-
409, Room 2001, the Government shall direct the site, size, and capabilities to be
provided in new SUSA facilities dedicated to this purpose in accordance with Section

5 of the Statement of Work.
3. The Concessioner shall provide the following minimum support:
a. Bus transpo'ﬁation'andldrivers, ¥ required, as defined in Article 11.C.

b. Catering services, if required, as defined it Article 11.F.

-~

c.. Opening and staffing SUSA facllities at times required to suppoft
guest arrival. : :

d. Opening SUSA food service and souvenif facilities as required by
Public Affairs for the convenience of guests.

e. Furnishing appropriate pefsonnel to support special prelaunch
briefings and presentations in SUSA facilities as designated by Public Affairs.

. Roping off and directing access 10 reserved areas of the SUSA
parking lot for arriving NASA guests.

Closing SUSA to the general public, and resuming normal operations
in accordance with NASA-approved security pians.
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C. SUPPORT FOR NASA SPECIAL EVENTS

1. The Concessioner shall provide support for NASA Special Events in
accordance with Article 11.G.. C '

2; The types of support to be provided inciude, but are not limited 1o, the
activities listed in paragraph B.3 above.

D. OPERATIONAL CONSTRAINTS

1. All KSC/Eastern Range (ER) primary missions take precedence over PVP
operations. The Contracting Officer, or authorized representative, may, at any time,
direct the modification, cessation, or curtailment of any and all PVP operations for
reasons.(e.g., operational, safety, security) related to the primary missions of
KSC/ETR. The Government agrees to provide, to the extent practicabie, advance
notice to the Concessioner of KSC/ETR activities (e.g., taunches or landings of
space vehicles) that may require modification, cessation or curtailment of PVP
operations, and the extent to which PVP operations will be affected. In no event,
however, shall this Concession Agreement be adjusted in any way, or the
Concessioner otherwise compensated for such modification, curtailment or cessation

of PVP operations.

2. The Govemment reserves the unilateral right, with reasonabie advance
notice to the Concessioner and without cost or liability, to: (a) temporarily and
exclusively use any tour stop, theater facility, or other physical space for the pu rpose
of exscuting its own requirements (i.e., special briefings to official guests of the
Government); (b) permit other organizations to temporarily uss facilities at SUSA for
special activities which are in the public interest (e.q., dedication ceremonies, press-
conferences, technology demoenstrations), and; (¢} assign space on a permanent
basis to another user for activities which are of Government interast (e.g.,
administration of the Concession Agreement).

E. LICENSES, PERMITS AND TAXES

The Concessioner shall obtain all necessary permits, give all necessary notices, pay
all license fess, and comply with all applicable municipal, county, state, and Federal
Laws, rules, ordinances and regulations relating to the public health or otherwise
applicable to the business carried on under this Agreement, and shall assume
complete and scle liability for all Federal, state, and local taxes applicable to the
property, income, and transactions of the PVP during the term of this Agreement.

The Concessioner shall not have any liability for any sales tax assessment, interest,
or penaities relating to any period prior o commencement of, or after expiration of

the term of this Agreement.
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F. PROHIBITIONS

The Concessioner shall not:

1. Represent itself or permit itseif 1o be represented to the public as an agent
of or part of the Govemment or the National Aeronautics and Space Administration
by the use of words implying identification with the Government, Kennedy Space
Center, or the National Aeronautics and Space Administration, on letter or billboards
‘or on signs, or in any other manner whatsoever, except as may be approved by the

Contracting Officer.

: 2. Sell or remove any PVP property without prior consent of the Contracting
Officer. S |

3. Permit another party to use the premises made available for use to the
Concessioner or assign to anocther all or any part of PVP operations without first
obtaining the written consent of the Contracting Officer. No assignment, transfer or
use permit, no matter how entered into shall be effective nor shall any assignes,
transferee or user acquire any rights to or under this Agreesment unless prior consent
to any such assignment, transfer or use is obtained from the Contracting Officer. This
consent shall be evidenced only by a written instrument executed by the pqrtles
hereto and in the same manner and d:gn:ty as required for the execuiion of this

Agreement.

. A Engage in or permit gambling or the use of any gambling device, such as
punch boards or slot machines, or the sale of lottery tickets, on SUSA premises.

5. Use SUSA premises for the conduct or promotion of any business not e
part of PVP operations, or otherwise cooperate with other enterprises endeavoring to
use PVP operations as a means of promoting private or commercial interests unless
specifically approved by the Contracting Officer.

G. CORRECTION OF DEFICIENCIES

It is mutually agreed that if the Contracting Officer directs the Concessioner to take
corrective action regarding any portiort of PVP operations in which the Concessioner
is failing to comply with the terms and conditions of this Agreement and the
Concessioner fails to take such corrective action as directed, the Contracting Officer
may direct the Concessioner to immediately cease and desist ail or any PVP
operations until such time as the Concessioner demonstrates to the Contracting
Officer's satisfaction that corrective action has been taken and the deﬁciency has
been corrected. It is further agreed that the Concessioner will s0 cease and desist.
as directed and that the Government shall in no way be liable for any loss of revenue
or incurrence of expense otherwise resulting from the cessation, as directed by the

Contracting Officer, of any PVP operations.
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ARTICLE 13- SUPPLEMENTAL TOUR VEHICLES

The Concessioner is required, in accordance with Section 4.6.3 of the Statement o

Work, to provide tour vehicles owned, leased, or rented by the Concessioner to
suppiement, as required, the Govemment-owned Base Fleet of tour vehicles.

ARTICLE 14 - CONTROLS APPLICABLE TO CONCESSIONER'S ACTIVITIES

The below listed documents and subsequent revisions thereof are applicable to this
Agreement and are incorporated herein by reference. These issuances prescrioe

- regulatory procedural criteria which are applicable to the Concessioner. The -
Concessioner, upon receipt of notice of noncompliance with any provisions or the
beiow listed documents from the Contracting Officer, or authorized representative,
shall promptly take corrective action.

KHB 1810.1A

NM!I 1020.1H *NASA Seal, Insignia, Logotype, Program, and

Astronaut Badges, and Flags®
- NMI 1020.2E *Rules for Displaying the Uniied States Flag and

NASA Fiag at Half-Staff”

KHB 1040.1E "Emergency Preparadness Plan”

KHB 1200.1A *Management of KSC Facilities, Systems & Equip-

w/ch. 35 ment Handbook®

NHB 1430.2 “The Manager's Guide to NASA Graphics Standards”

"KSC Security Handbook®

KHB 1610.1F *Unescorted Access and Personnel Reliabiiity
- Program”
KHB 1610.2 "Personnei Security Handbook”
w/ch. 1 _ ' _
KMl 16810.2D "Photography and Photographer ldentification”
KHB 1710.28B *Kennedy Space Center Safety Practices Hand-
w/ch. 8 book; Volumes 1 & 2"
KMI 1710.13G  *Technical Operating Procedures Policy”
KHB 1711.1C "Reporting and Investigation of Mishaps”
w/ch. 4
KMI 1800.1A "KSC Environmental Health Program”®
KMI 1800.2A "KSC Chemical Hazard Communication Program”



KMt 1860.1B
KMI 1870.]
KHB 1870.1A

KMI 2410.2C

KMI 2570.1E

KHB 4000.I1C
w/ch. 3

KM 7710.1D
KPD 8710.1

KHB 8800.56
KHB 8800.7A
KMI 8800.8
NHB 8800.15

KMI 8810.1D

KHB 8810.1D
GP-509G

GP-1088G
w/changes

KSC-DE-512-SM

DE-P 525D

PAO-40007
KSC
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"KSC Radiation Protection Program®

"KSC Sanitation and Pollution Control Program™
“KSC Sanitation and Pollution Control Handbook®
*Information Resources Management®

'KSC Rédio Frequency Spectrum Management"

"Supply Support System Manual, Part 5,
Equipment Management*®

"Centerwide Manpower Reports’”

*KSC/Safety, Reliability, Maintainability and Quality
Assurance Programs”

"KSC environmental Control Handbook®
"Hazardous Waste Management”
"KSC Environmental Management®

"Real Estate Managemeht'Program Implementation
Handbook' (Chapter 5)

“Excavatxon!Subsurface Explorat:on Permit
Requests®

. "Processing and Approving Excavation Parmits®

"Contractor/User Safety Program Guidelines®

*KSC Ground Operat:ons Safety Plan® (Volume |
and Il)

*Facility, System,_and Equipment General Design

- Requirements®

"Guidelines for Construction Ménagement, Field
Liaison, and Inspection of Construction/
Fabrication/instaliation Projects*

"Public Affairs Support Plan For Space Shuttle Launches and
Landings®
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The Concessioner shall perform PVP operations in accordance with any cther
existing applicable NASA/KSC management issuances (e.q., KMl's, KM's, KHB's,
NPD's, and NMT's } or such issuances which may subsequently be promulgated.

 ARTICLE 15 - REPORTING OF MISHAPS

The Concessioner shall immediately report to the Director of Safety, Reliability and
Quality Assurance, and the Contracting Otficer (by telephone if possible) accidents
and incidents which result in serious personal injuries or death and/or substantial
damage to KSC resources, equipment or facilities used or occupied by the
Concessioner. The Concessioner shall prepare and submit 2 NASA Mishap Report
{NASA Form 1827) to the NASA/KSC Industrial Safety Engineering Branch (RT-
SOE-2), as outlined in RRD RE-3.

Guidance in reporting mishaps shall be obtained from the Contracting Officer, or
authorized representative.

ARTICLE 16 - GOVERNMENT ADMINISTRATION

A. TECHNICAL DIRECTION

1. The Contracting Officer or authorized representative are the only _
individuals authorized to issue instructions to the Concessioner in matters relating to
this Agreement. The identification, scope of authority and duties of representatives
of the Contracting Officer shall be set forth in letters issued by the Contracting
Officer and copies of such delegations of guthority shall be furnished to the
Concessioner. The Concessioner agrees to cooperate with designaied
represeniatives and coordinate its efforts with respect to functions and functional
o be performed by the Concessioner. The Contracting Officer is the only individual
who is autherized to issue any direction to the Concessioner which constitutes g
change within the scope of Part ll. General Provision No. 4, "Changes”.

2. The Concessioner's activities under this Agreement shall be subject to the
technical surveiilance of the Government's designated Contract Technical Manager
and Technical Representative(s). As used herein, the term “technical surveillance”
means writien or oral advice on policy matters, technical advice, procedural
guidance, membership on Review Panels, etc., or review of the Concessioner’s
planning, procedures, performance, and general management of the PVP.

B. AUTHORIZED CHANGES

The Contracting Officer is the only individual authorized to issue any direction which
constitutes a change to the terms and conditions of this Agreement. All changes to
this Agreement shall be documented in writing by formal modification to the
Concession Agresment.
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C. INTERFACES

1. Forthe administration' and execution of responsibilities described in this
Agreement, the Concessioner shall be required to establish interfaces with various
Govermnment offices and non-Government organizations. These interfaces are

defined in Part IV, Attachment 4.

2. In addition to direct interfaces between the Concessioner and the
Contracting Officer, and the Contracting Officer's duly appointed representatives,
this Agreement provides for the estabiishment of one or more Review Panels for the

purpose of: -

a. Providing the Concessioner a broad degree of freedom in decision
making whiie preserving the opportunity for Government input and advice;

b. Facilitating communication betwesen the parties and ensuring joint
consideration of issues and concems related to PVP management, operations, and

development.

3. The number of Review Panels, their composition, and decision processes
shall be as mutually agreed by the Government and Concessioner. As a minimum,
. the Review Panel concept will be used for those applications identffied in the

Statement of Work.

4. Where final decision authority remains with the Government, Review
Panels will act in an advisory capacity to make recommendations to the Contracting
Officer. Where final decision authority does not remain with the Government,
~ Review Panels will decide the matters they consider.

ARTICLE 17 - GOVERNMENT-PROVIDED SERVICES. MATERIALS. AND
PROPERTY

A. GOVERNMENT PROVIDED

The Government will provfc‘ié'a{ SUSA, without charge, the services, materials and
property listed below for the use and benefit of the Concessioner to the extent
reasonably required and to the extent available at KSC:

1. Intra-KSC/CCAS telephone service (excmding commercial telephone
services); '

2. - Fire protection services, excluding preventaﬁve maintenance inspections
and required maintenance services of the KSC fire detection and alarm system
equipment and fire suppression equipment {(e.g., sprinklers);

3. Emergency medical services, including ambulance service, excluding the
- SUSA registered nurse(s);
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4. Intra-center mail pick-up and delivery services, excluding outgeing
souvenir mail order sales shipments:

5. Security protection and traffic control services, including maintenance of
the securily alarm system equipment and any other protection deemed necessary by
NASA beyond the requirement in Section 3.7.2 of the Statement of Work:

€. . Mosquito control, as part of KSC-wide aerial, aguatic, or ground spraying
program;

7. Maintenance and repair responsibilities at tour stops as defined in Section
8.3.3 of the Statement of Work:

8. Replacement of any 13.2 KV substation equipment, complete sewage
treatment piant, potabie water interface valves, at the end of their usefui life:

Q. Pump/clean grease traps in food preparation areas:

, 10. Periodic safety inspection of all equipment and facilities and tesiing of zall
safety equipment as identified by the Concessioner or by the Government. (This is in
addition to and does not relieve the Concessioner of inspection requirements);

11. Storage and retrieval of as-built drawings;

12. Power to main gate entrance signs;

13. Such other services and items as the Contracting Officer may determine to
be in the Govemment's interests, at the sole discretion of the Contracting Officer.

B. GOVERNMENT PROVIDED - REIMBURSABLE

The Concessioner shall obtain the utilities and services listed below exclusively from
the Kennedy-Space Center and shall reimburse KSC for the cost of these utilities
and services. Costs will be determined in accordance with the NASA Financial
Management Manual, Part 8090, "Guidelines Appiicable to Reimbursable
Agreements.”

1. Electrical power for SUSA;
2. Water for SUSA;

3.  Physical examinations for bus driver/tour escorts in compliance with KSC
and ICC regulations; . 3

4.  Custodial support, utilities and main{enance of roads, grounds, facilities and
equipment at tour stops on Cape Canaveral Air Station (CCAS), as billed by KSC;

5. Preventative maintenance inspections and required maintenance services
of the KSC fire detection and alarm system and fire suppression equipment (e.q.,
sprinklers);
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. 6. Operation and maintenance of sewage coilection/ treatment facilities,
including laboratory services, used in support of SUSA.

7. A fegistered nurse(s) to support visitor and employee activities at SUSA
first aid station;

8. Security services for SUSA in accordance with Section 3.7.2 of the
Statement of Work; : ‘

9. Design/Construction inspection services in accordance with Section 5 of the
Statement of Work and as otherwise approved by the Contracting Cfficer. ‘

ARTICLE 18 - PROPERTY ARRANGEMENTS
A. GOVERNMENT PROPERTY (Fieference SOW 1.3.4)

1. The Govemment will make available to the Concessioner on a no-charge
as-is, where-is basis for use in performing the PVP, the Govemment Property
recorded in the NASA Equipment Management System data base and charged to
Concession Agreement NAS10-8675 as of May 1, 1985, together with such data and
information as the Concessioner may reasonably request and as may reasonably be
required and available for the intended use. Also, the Government will make
available as required and approved by the Contracting Officer, excess property
available from KSC and other NASA Centers for the operation of the PVP.

2. - The taking of possession of such Government Property by the
Concessioner shall, in itself, constitute acknowledgment of the Concessioner that the
condition of such property is satisfactory for its intended use. The Concessioner snall
accept such Government Property in the condition existing as of May 1, 1995, and
" upon such acceptance shall assume responsibility for maintenance and repair of such
property as provided for glsewhere in this Agreement.

3 The Government will also make available on a no-charge basis the
following:

a. NASA information material, as available, for operational use or
distribution to the public without charge. .

b.  Exhibits

(1) The Govemment will provide, for public viewing at SUSA and
other locations, various Exhibits, displays, art collections, trophies, artifacts and
other items reiated to NASA and other programs. Except as otherwise provided in
Article 5.C., the Government shall have the right to determine all exhibit related
matters including, but not limited to, the placement, arrangement, removal, and
modification of Exhibits, and the presentation of new Exhibits.

AR
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{2) Exhibits acquired during the term of this Agreement.

{8} Other exhibit-related obligations of the Concessicner are set-
forth in the Statement of Work.

c.  Additional Property

The Government may provide additional real and personal property,
including modifications, expansions and improvements to existing real and personal
property, as determined by the Contracting Officer to be in the Government's
interest, and for which funds are available.

4. The Government shall not be obligated to repair or replace any item of
Govermmment Property made available hereunder for use by the Concessioner should
such property be, in any manner, lost, damaged, or destroyed. '

‘5. The Government, through the terms of its interagency agreement with
Spaceport Florida Authority, will also make available to the Concessioner on a no-
charge basis, for use in performing the PVP, the Apolle/Saturn V Center along with
all of its Collateral Equipment. Title to the Apoclio/Satum V Center and its Collataral
Equipment shall remain with Spaceport Florida Authority until such time as all of iis
outstanding debt used to finance the Apclio/Satumn V Center is retired. For the .
purposes of this Concession Agreement, Spaceport Florida Authority property shall
be treated as if it were Govermnment Property, and all requirements of the
Concessioner with regard to Govemment Property shall aiso apply to the
Apolle/Satum V Center.

B. CONCESSIONER-ACQUIRED PROPERTY

1. The Concessioner shall acquire, and charge as an operating expense, all
personal property, except as stipulated in this Agreement to be provided by the
-Government or allowed by the Contracting Officer to be chargaed against any SUSA
Improvement account or special fund, necessary for the PVP, including personal
property to replace any Government personal property which becomes

unserviceable, :

2. The Concessioner shall acquire real property in accordance with the
provisicns of this Agreement relating to capiial investment (Article 5); obligations for
repiacements, renovations, and upgrades (Articte 6); and sponsoered PVP activities

(Article 11).
C. CONCESSIONER-OWNED PROPERTY

1. The Concessioner may furnish at the start of the Agreement, or at any time
during its term, Concessioner-owned personal property provided that such property
has been acquired by the Concessioner using its own capital.

A
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5 The Concessioner shall furnish to the Contracting Officer, no later than 15
days prior to the first day of performance of this Agreement, a complete inventory of
Concessioner-owned property to be used at SUSA in support of the PVP. The
inventory shall be updated annually to reflect changes during the term of this

Agreement. :

3. All Concessioner-owned property shall be so tagged with a number
corresponding to the inventory record. Such property tags shall be readily visibie for
purposes of inspection and distinguishing Concessioner-owned property from

Govemment-owned property.
D. TITLE TO PROPERTY

1. Title to property provided by the Government shalil remain in the -
Government. .

2. Title to personal property acquired by the Concessioner and charged to
expenses shall vest in the Govemment.

_ 3. Title to personal property acquired, as approved by the Contracting
Officer, with Concessioner Capital as a Concessioner Capital Investment, and
amortized, as approved by the Contracting Officer, against expenses shall vest in
the Govemment at such time as the Concessioner Capital investment is fully
amortized, or at the Concessioner's option, at the time the property is.acquired by

the Concessioner.

4. Title to personal property fumished by the Concessioner using
Concessioner Capital, and not charged as an Expense to the PVP in any way, of
maintained by the PVP, shall remain with the Concessioner.

5. Title to real property shall vest in the Government regardless of how it is
acquired. _ :

6. For all property in which title is to vest with the Government, the
Concessioner shall transfer its title in such property without charge to the
Govemment. If the Government acquires property directly, title to such property will
vest directly in the Government, and title shall not have been vested with the

~ Concessioner at any time. ‘

E. UTILiZATION, MAINTENANCE, REPAIR AND RESTORATION OF REAL
PROPERTY

1.  If Govermnment real property is damaged by casualty to an extent req uiring
major restoration or rebuilding, then the Concessioner shall not be obligated to
restore, or rebuiid such real property except to the extent that such expenses can be

paid out of the return from insurance.

. 2. Prior to the time real property becomes Government-owned, the
Concessioner shall assume the risk of loss due to damage by casualty of SUSA
buildings, structures, or other improvements.
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F. REPLACEMENT OF GOVERNMENT PROPERTY

1. The Concessioner shall replace Government Property when such prope: .
has become unserviceable. In accordance with Section 5.3 of the Statement of Work,
the Concessioner shall also replace Govemment Property in order to accomplish a
renovation or upgrade deemed desirable for the general improverment of SUSA, Asa
general rule, Govemment Property shall be replaced rather than repaired if the cost of
repair will exceed 60 percent of the replacement costs. However, other factors such
as need for and availabiiity of the property shall be considered. The Concessicner
shall comply with FAR 45.6 and appiicable KSC property management procedures in
the disposttion of unserviceable and excess Govemment Propeny which has beon

replaced.

2. The expense of replacement of Govemment Preperty shall be cf*argef*
according to the following schedule:

a. Any Government rezal property replaced, including discrete
components and Collateral Equipment thereof, with a per-unit acquisition cost’
greater than $10,000, shall be charged, as directed by the Contracting Officer, to
one or more of the Special Funds identified in Article 6, or to one or more of the
improvement accounts identified in Article 3.

b.  Government vehicles, repiaced in whole, shall be charged tc the
Transportation Fund; ail vehicle replacement paris and components shall be cha rc:f‘

as an operating expense.

c. Govemment Exhibits, replaced in whole, shall be charged to the
Exhibits Fund; all exhibit parts and compenents with a per unit acquisition cost
greater than $10,000 shall be charged to the Exhibits Fund; all Exhibits parts and
components with a per unit acquisition cost iess than $10,000 shall be charged as

an operating expense.

¢ Govarnment tools and equipment with a per unit acquisition cost
greater than $ 10,000 shall be charged, as directed by the Contracting Officer, to
one or more of the Special Funds identified in Article 8, or to one or more of the
Improvernent accounts identified in Article S.

e. All Govemment-furnished operating systems (e.g., ticketing sysiem,
cash and inventory systems, data processing systems) shall be charged as an
operating expense.

i. Any other Government Property replaced shall be charged as an
operating expense.

a. Forthe purposes of determining proper charging of expenses {o
replace Govemment Property the dollar thresholds specified above shall be in e
for the first year of the Agreement and thereafter revised annually, effective May
1896, and each subsequentMay 1, for the life of this Agreement, based on the
“Change in the Consumer Price lndex“ as described in Article 26.

fiect
i,
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G. LOSS OF GOVERNMENT PROPERTY (EXCEPT UNIQUE EXHIBITS)

1.  Unless otherwise provided in the Concession Agreement, the Concessioner
assumes the risk of, and shall be responsible for, any destruction of, loss, or damage
to, Government Property upon its delivery to the Concessioner or upon passage of
title to the Government for Concessioner-acquired Property.

2. The Concessioner shall report to the Contracting Officer any loss,
damage, or destruction of Government Property. If the Contracting Officer
determines that the loss, damage, or destruction of Govemment Property resuited
from the Concessioner's negligence or misuse of such property, or the
Concessioner's failure to provide adequate controls and protections, then the
Concessioner shall be deemed fully liable and the cost of replacing the property or
compensating the Govemment shail be charged to and paid from Concessioner
Capital. The amount.of such liability shall be limited to the acquisition cost of the
property. Acquisition cost is defined as the price actually paid for the property when
it was Initially purchased, as recorded on the Government Property inventory. The
Concessioner shall remain liable to the Govermment under the provisions of this
Agreement and other remedies of law available to the Government, for any
remaining liabiiity not paid from Concessioner Capital.

3. If the Contracting Officer determines that loss, damage or destruction of
Government Property was not dug 1o the negligence or misuse of the property by the
. Concessioner, or the Concessioner's failure to provide adequate controls and

protections, then the expense of replacing such property shall be charged in
accordance with Article 18.F.

4. The Concessioner's liability for Unitque Exhibits is covered in Article 18.

 H. GOVERNMENT RIGHT OF ENTRY

Representatives of the Government shall have the right at any timeé to enter any
SUSA property, including property being constructed by the Concessioner pursuant
to this Agreement, for any purpose deemed reasonably necessary for the
administration of the NASA Kennedy Space Center, the PVP, and the Govenment
services therein, but not so as {0 destroy or unreasonably interfere with the

Concessioner's use of such property.

ARTICLE 19 - LIABILITY FOR UNIQUE EXHIBITS
A. Asused in this Article, the term *Concessioner's Managerial Personnel®, means
any of the Concessioner's directors, officers, Concessioners, superintendents, or
equivalent representatives who have supervision or direction of:

1. All or substantially all of the Concessioner's business;

2. All or substantially all of the Concessioner's operations at any one place or
separate location in which Unique Exhibits are installed or located;
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3. A separate and complete major industrial operation in connection with
which Unique Exhibits are used.

B. The Concessioner shall not be liable for any loss or-destruction of, or damagei
to, Unique Exhibits, or for expenses incidental to such loss, destruction, or damage,
except as provided in this article.

C. The Concessioner shall be liable for loss or destruction of, or damage to Unique
Exhibits, and for expenses incidental to such loss, destruction, or damage which:

1. The Concessioner is otherwise responsibie for under the express terms of
this Agreement; o

5 Results from willful misconduct or lack of good faith on the part of the
Concessioner's managerial personnel;

3. Results from a faiiure, due to willful misconduct or lack of good faith on the
part of the Concessioner's managerial personnel to do any of the following:

4. Establish, maintain, and administer a system for control of Unigue
Exhibits in accordance with FAR Subpart 45.5 and NASA FAR Supplement Part 18-
45; s o

b. Maintain and administer a program for maintenance, repair,
protection, and preservation of Unique Exhibits in accordance with FAR Subpart
45 5 and NASA FAR Supplement Part 18-45, orto take reasonable sieps to comply
with any appropriate writien direction that the Contracting Officer may prescribe as
reasonably necessary for the protection of Unique Exhibits.

D. I the Concessioner fails to act as provided by C.3 above, after being notified
(by certified mail addressed to one of the Concessioner's managerial personnel) of
the Giovermnment's disapproval, withdrawal of approval, or nonacceptance of the
system or programs, it shall be conclusively presumed that such failure was due io
willul misconduct or lack of good faith on the pan of the Concessioner's managerial
personnel. Furthermore, any loss or destruction of, or damage to, Unique Exhibits
shall be presumed to have resuited from such failure unless the Concessioner can
clearly and convincingly establish that such loss, destruction, or damage:

1 Did not resutt from the Concessioner's failure to maintain an approved
program of system,

5. Qccurred while an approved program was maintained by the
Concessioner.

£ If the Concessioner transiers Unique Exhibits to the possession and contro of a
subcontractor, the transfer shall not affect the iability of the Concessioner for loss of
destruction of, or damage to, Unique Exhibits. However, the Concessicner shall
require the subconiractor ic assume the risk of, and be responsibie for, any icss of
destruction of, or damage fo Unique Exhibits while in the subcontractor's possessic
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or control, except to the extent that the subcontract, with the advance approval of the
Contracting Officer, relieves the subcontractor from such liability. In the absence of
such approval, the subcontract shall contain appropriate provisions requiring the
retum of all Unique Exhibits in as good condition as when received, except for
reasonable wear and tear or for their utilization in accordance with the provisions of

this Agreement.

F. When there is any loss or destruction of, or damage to Unique Exhibits, the
Concessioner shall promptly notify the Contracting Officer and, with the assistance
of the Contracting Officer, shall take all reasonable steps 1o protect Unique Exhibits
from further damage, separate damaged and undamaged Unique Exhibits, put all
Unique Exhibits in the best possible order, and promptly furnish to the Contracting
Officer (in any event within 30 days) a statement of:

1. The Unique Exhibits Jost or damaged;
2. The time and origin of the loss or damags;

3. Allknown interest in commingled property of which Unigue Exhibits are a
part;

4.  Any insurance covering any part of or interest in such commingled
property.
G. The Concessioner shall only make such repairs, replacements, and renovations

of the lost, destroyed, or damaged Unsque =xhibits or take such other action as the
Contracting Officer may direct in writing.

H. Tothe extent that the Concessioner is liable under this clause for loss or
destruction of or damage to Unique Exhibits; and except for such loss, destruction or
damage compensated by insurance, such ligbilities shall be paid from Concessioner
Capital to the Government or deposited to SUSA accounis as directed by the

Contracting Officer.

l.  The Govemment is not obligated to replace or repair Unique Exhibits that have
been lost, destroyed, or damaged

J. Exceptto the extent of any loss or destruction of, or damage to, Unigue Exhibits
for which the Concessioner is relieved of liability, Unique Exhibits shall be returned
to the Government or otherwise disposed of under the terms of this Agreement as

follows:

1. In as good condition as when received by the Concessioner;

2. Asimproved during the Concessioner's use;

3. Asrequired under the terms of this Agreement less ordinary wear and
tear.
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K. [f the Concessioner is in any way compensated for any loss or destruction of, or
damage to, Unique Exhibits, the Concessioner, as directed by the Contracting

Officer, shall:-

1. Use the proceeds to repair, renovate, or reptace Unique Exhibits involved:

2.  Pay such proceeds 10 the Government, or deposit such procseds o the
SIA.

L. The Concessicner shall do nothing to prejudice the Government's right to
recover against third parties for any loss or destruction of, or damage to, Unigue
Exhibits. Upon the request of the Contracting Officer, the Concessioner shall furnish
to the Government, all reasonable assistance and cooperation (including the -
prosecution of suit and the execution of instruments of assignment in favor of the
Government) in obtaining recovery. Any expense incurred by the Conccssmnoﬁs
compliance with this paragraph shall be chargeabie as a PVP expense.

ARTICLE 20 - INSURANCE

A. Pursuant to Part ], General Provision No. 8, "Insurance- Liabiiity to Third
Persons®, the Concessioner snall procure and thereafter maintain the foliowing

minimum insurance:

1. Worker's Compensation and Employer's Liabiiity insurance in compliance
with appiicabie workers compensation and occupational disease statutes, including,
employer's liability, worker's compensation for occupational disease, and employer't
liability for occupational disease. In jurisdictions where all occupational diseases are
not compensabie under applicable law, insurance for occupational diseases is
required under the employer's liability section of the poiicy. A minimum limit of
$1,000,000 per incident for employer's liabiiity and occupational disease is required.

2.  General comprehensive fiability insurance which shall include bodily injury
and property damage of at least $1,000,000 combined single limit per occurrence.
The United States Government and Spacepoern Florida Authority shall be named as
an additional insured party under each general liabiiity insurance poticy.

3. Comprehensive motor vehicle lability insurance which shall include bodily
injury and property damage covering all owned, non-owned, hired and govemment-
furnished vehicles used in connection with this Agreement. Minimum limits of
$3,000,000 combined single limit for bodily injury and property damage per
occurrence.

B. The Concessioner shall procure and thereafter maintain irom insurers
acceptable fo the Contracting Officer extended insurance coverage against damage
to or desiruction of Government real property and cartain personal property provaoed
hereunder, (i.e., the existing SUSA buildings with incidental equipment, fixtures, and
fumishings, and any additional SUSA facilities, with incidental equipment, fixtures,
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and fumishings constructed during the term of this. Agreement) as a resuit of

' catastrophic perils such as but not limited to fire, flood, earthquake, windstorm,
explosion, smoke, hail and riot, malicious damage and vandalism, in amounts equal
to the full new replacement value, including new code requirements, at time of joss

of said property.

C. The Concessioner shall procure and thereafter maintain, from insurers
acceptable to the Contracting Officer, extended insurance coverage against damage
to or destruction of Spaceport Florida Authority property used in support of the PVP
(i.e., the Apollo/Saturn V Center and its incidental equipment, fixtures, and
furnishings) as a resuit of catastrophic perils such as but not limited to fire, fiood,
earthquake, windstorm, explosion, smoke, hail, and riot, malicious damage and
vandalism, in amounts equal to the full new replacement value, including new code
requirements, at time of loss of said property. Such coverage shall be effective
throughout the construction of the Apollo/Saturn V Center and thereafter. Until such
time as all outstanding Spaceport Florida Authority debt used to finance the
Apolio/Saturn V Center is retired, NASA, Spaceport Florida Authority, and
SouthTrust Bank shall be named as additional insured parties, with loss payable first
to SouthTrust Bank to the extent required by the Pledge Agreement between KSC

and Spaceport Florida Authority.

D. To determine full new replacement value, including new code requirements, the
Concessioner shall be responsible for having said property appraised by a
- professional Florida State Certified General appraiser, with a minimum of {ive years
experience appraising similar type property. Each appraisal is subject to the
Contracting Officer's concurrence. The Concessioner shall have the said property
reappraised as required to adjust insurance coverage such that minimum coverage is
maintained at a level sufficient to meet the requirements stated herein and provide for
“the continuance of the PVP in the event of any catastrophic loss from the above
perils. Exceptions to this requirement for insurance may be made for individua!
buildings as approved by the Contracting Officer. :

E. . The Concessioner shall procure and thereafter maintain from insurers
acceptable 1o the Contracting Officer extended insurance coverage against damage
to or destruction of Govermnment personal property provided hereunder, (e.g.,
maintenance equipment, audio-visual equipment, Exhibits, Unique Exhibits, NASA
art, vehicles, etc.) ds a resuilt of catastrophic perils such as, but not limited to, fire,
flood, earthquake, windstorm, explosion, smoke, hail and riot, malicious damage and
vandalism, in amount sufficient to ensure continuation of the PVP in the event of any
catastrophic loss from the above perils. The amount of such coverage shall be no
less than $10 million (subject to modification after completion of an assessment of
Government Personal Property acceptable to the Contracting Officer; such
acceptance will not be unreasonably withheld) with such amount to be increased
annually by such amount as may be required to insure additional Government

Property acquired.
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F. The Concessicner shalil procure and thereafter maintain from an insurer,
acceptab[e to the Contracting Officer, business interruption insurance which, as a
minimum, covers the loss of up to $3 million in tour ticket surcharge revenues.
Spaceport Florida Authority and SouthTrust Bank shall be named as insured partie
with loss payable first to SouthTrust Bank.

G. It is mutually agreed that the proceeds resulting from any settlement with the
insurer(s) for damage to or destruction of the above referenced property shall be
deposited to an established SUSA account as directed by the Contracting Officer, or
in the case of the Apollo/Satum V Center, the Concessioner shall deposit such
proceads as directed by the Contracting Officer. It is further agreed that should the
Concessioner have been succeeded by a successor at time of settlement, the
proceeds of the settlement shall be deposited to an established SUSA account of the
successor, as directed by the Contracting Officer, and that if there is no successor at
time of settlement, the proceeds will be paid to the Government to be heid in reserve
for payment to an established SUSA account of any successor Concessioner, or at
the option of the Contracting Officer, be paid to the Government for deposit tc -

Miscellaneous Receipts of the U.S. Treasury.

H. The Concessioner shall present satisfactory evidence of reguired insurance {o
the Contracting Officer within 30 calendar days after receipt of a fully exscuted copy
of this Agreement. The policies evidencing such insurance shall contain an
endorsement to the effect that cancellation or material change in the policies

versely affecting the interests of the Government in such insurance for the perioc
oi the contract shall not be effective unless a 90-day written notice of cancellation or
change is given to the Contracting Officer.

. The Concessioner agrees to submit for the approval of the Contracting Officer
evidence of all other insurance maintained by the Concessioner in connection with
the performance of this Agreement for which the Concessioner seeks ailowability as

an expenss hereunder.

J.  The Government reserves the sole right to approve or re}ect the form, amount
of coverage and related deductible, penod of time, or Insurer for all coverage as the
' Contracting Officer may deem to be in the best interest of the PVP.

ARTICLE 21 - TRADENAME AND TRADEMARK RIGHTS

A. The Concessicner is authorized to use "Spacepcrt USA™ as the official
identification of the Public Visitor Program at Kennedy Space Center for advertising,
_publications, press releases, sales and general identification.

1. The Concessioner acknowledges that "Spaceport USA" is a tradename
and trademark of NASA which may be used in connection with the services to be
performed under this Agreement.
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2. The Concessioner shall submit to the Contracting Officer a pian on how
the tradename and trademark will be applied to the operation of the facilities, traffic
signs, including its use in advertisements and on products , publications, souvenir
articles and any other similar items. This plan shall be part of the Marketing Plan, as
required in Section 2.3.3.1 of the Statement of Work. After approval by the
Contracting Officer, the Concessioner shall implement the plan. :

‘3. No association of the Concessioner's corporate logo or identity shall Be
made, or appear with, the Spaceport USA trademark, unless specifically authorized

by the Contracting Officer. :

4 NASA hereby grants to the Concessioner a nonexclusive, royalty-ires
ficense to use the tradename and trademark pursuant to the approved plan of
paragraph 2 above. The Concessioner may sublicense third parties but only after

approval from the Contracting Officer.

B. The below depicted insignia has been approved by NASA for use by the

KEWNEDY ~ ..E...
SPACECENTER . W

| Spaceport L[:ﬂw PMS 286, BLUE

" ARTICLE 22 - BIGHTS IN DATA AND OTHER INTELLECTUAL PROPERTY

A. Except as otherwise approved in writing by the Cantracting Officer, the

. Govemnment shall have the right to use, duplicate, and disclose, in whole or in part,
in any manner and for any purpose whatsoever, including public release, any or all
data contained in reports, designs, drawings, scripts, or other documents generated
or first produced in the performance of this Agreement. This right of the Government
to use, duplicate or disclose does not extend to pre-existing trade secret,
confidential, or proprietary information of the Concessioner, of its subcontractors,
provided the Concessioner notifies, and obtains permission from, the Contracting
Officer prior to incorparating said trade secret, confidential, or proprietary
information into the data or other material, and marks the data with an appropriate
restrictive marking, as directed by the Contracting Officer.
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B. Except as otherwise approved in writing by the Contracting Officer, all Exhibits,
audio visual material, computer software or other copyrightable material first
produced, designed, or developed in the performance of this Agreement shall be
copyrighted by Concessioner, and the copyright assigned to the National
Aeronautics and Space Administration (NASA). Use of Concessioner, or other
corporate logo types on Exhibits, audio visual material, or computer software
requires prior approval of the Contracting Officer.

C.  Allfacility, exhibit, and transportation projects first produced, designed or
developed in the performance of this Agreement shall remain the property of the
Government. However, Concessioner is encouraged to use state of the art
technology and techniques in the general design and implementation cf faciiity,
exhibit, and transportation projects and other services and activities required by this
Agreement. In fuffilling that objective, the Concessioner may determine it in the best
interest of the PVP to use proprietary-equipment, products, programs, musical
scores, or other forms of intellectual Property in the design and implementation of
faciiity, exhibit and transportation projects and other related activities. Concessioner
may incorporate such items provided all appropriate rights are secured to use or
display the resulting technology, and such rights convey tc the Government or any
successor in interest to the Concessioner.

ARTICLE 23 - REPORTING REQUIREMENTS

The Concessioner shall submit to the Govemment the plans, procedures, reports
and data as specified in Appendix 1 to the Statement of Work and such other
reports, documents, and information relating to any aspect of the Concessioner's
activities as may be requested by the Contracting Officer.

ARTICLE 24 - KEY PERSONNEL

The persaonnel listed below are considered to be essential to the work being
performed. Pricr to diverting any of the specific individuals to cther programs, the
Concessioner shall notify the Contracting Officer reasonably in advance and shall
submit justification (including proposed substitutions) in sufficient detaii to permit
evaluation of the impact on the program. No diversion shall be made by the
Concessioner without the written consent ¢f the Contracting Officer, provided that
the Contracting Officer may ratify in writing such diversion and such ratification shall
constitute the consent of the Contracting Officer required. The personnel listed
below may, with the consent of the parties, be amended from time-to-time during the
course of this Agreement to either add or delete personnel as appropriate.
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ARTICLE 25 : TERMINATION

B et T LRI P L LR B o

POSITION

Project Director

Tour and Guest Relations Director
Retail Director

Food and Beverage Direclor
Controller

Buildings and Maintenance Manager

A. TERMINATION FOR DEFAULT

in case of any defauit,fincluding continued unsatisfactory performance by the
Concessioner under this’Agreement, the Contracting Officer may terminate this
Agresment by the following procedure:

- 1. The Contr‘aétihg'Oﬁicer shall give to the Concessioner written notice

2. Within 30 days after
Contracting Officer shall grant
the charges.

: _wli_specifying the particulars of the alleged defauit or unsatisfactory performance.

receipt by the Concessioner of such notice, the
to the Concessioner an opportunity to be heard upon

3. 'Foliowing such opporiunity to be heard, the Contracting Officer shall have
power to determine whether there has been such a default or unsatistactery

performance.

4. If the Contracting Oﬁicer decides that there has been such & default or
unsatistactory performance, the Contracting Officer will give t0 the Concessioner

written notice of such decision

specifying the particulars thereof.

5. If the Concessioner fails or refuses to remedy such default or
unsatisfactory performance within such reasonabie petiod of time as may be fixed by
the Contracting Officer, then the Contracting Officer may declare this Agreement
terminated for default upon such date or upon such contingency as deemed proper
to protect the public interest, provided that such termination of this Agreement shall

not terminate any right by the Concessioner o (a) recover its unamortized
Concessioner Capital Investment from a successor Concessioner and (b) have the
successor Concessioner repay in fuit any remaining Development Loan Balance,

both as provided in Article 5.C.

However, the amount of any unamortized

Concessioner Capital Investment and any remaining Development Loan Balance

may be reduced, in the aggreg
following cosis:

ate, by a reasonable and equitable amount for the
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a. Administrative costs to the Govemment in obtaining a successor to
operate and maintain SUSA and the PVP;

b. The costs to return all propeity used for the PVP to a state of good
repair and maintenance, I necéessitated by the unsatisfactory performance of the

Concessioner.

8.  Any dispute over what amount is reasonable and equitable for the above
described reduction shall be considered a dispute conceming a question of {act
within the mezaning of Part I, General Provision 3, "Disputes®.

B. TERMINATION FOR CONVENIENCE OF THE CONCESSIONER

1. If circumstances outside the controt of both NASA and the Ceoncessioner
render operation under this Agreement unprofitable, NASA and the Concessioner
shall each make all reasonable efforts to reduce expenses and/or increass
revenues. If these efforts prove unavailing, and the Contracting Officer determines
that a long-term loss position exists which cannot be reasonably expected to

Jimprove, the Concessioner may temminate this Agreement upon 180 days written
notice to the Govemment. N

2. This termination shall not be considered as resulting from any
discretionary action of NASA.

C. SUCCESSOR RESPONSIBILITIES

1. If this Agreement is terminated for default or for the conveniencs of the
Concessionar or the Government, the Govemment wiil make every reasonable effert
to obtain a successor,-and if successiul, the provisions of Articie 5.C of this
Agresment relating to payment of any Development Loan Balance and any
unamertized Concessioner Capital Investment will apply.

2. If a sUccessor cannot be cbtained, the PVP will be stopped and all SUSA
operations covered by this Agreement will cease. In this event, the Govemment, by
this Agreement, has no liability to centinue the Concessioner Capital Investment
Amortization payments, set forth in Article 5.C, from appropriated or other funds or o
pay the Concessioner the unamortized balance of the Concessioner's Capital
Investment from appropriated or other funds. However, i the PVP is ever reinitiated
using SUSA facilities covered by this Agresment, any new operator will be
considered a succeassor to the Concassioner, and will be required to pay any
Development Loan Balance and any unamortized Concessioner Capital Investment
to Concessicner pursuant to Article 5.C of this Agresment.
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D. TERMINATION FOR CONVENIENCE OF THE GOVERNMENT

1. The Govermnment may terminate this Agreement when such action has
been determined to be in the best interest of the Govermnment.

: 2.  Any such termination shall be effected by written notice from the
Contracting Officer, stating the termination of the Agreement and the date upon
which such termination becomes effective.

E. NON-EXCLUSION OF OTHER RIGHTS AND REMEDIES

Those rights and remedies of the parties as stipulated in this Article are in addition
to and not exclusive of such other rights and remedies as may be available through

law or otherwise provided for in this Agreement.

F. RIGHTS AND OBLIGATIONS

Such rights and obligations of the Government and the Concessioner as are listed in
Article 27, Expiration of the Agresment, shall apply in the event of termination
pursuant to this Articie and shall be so binding upon the parties as if the Agreement

had expired.
ARTICLE 26 - CHANGE IN CONSUMER PRICE INDEX

A. "Change in the Consumer Price Index" means the annual change in the
Consumer Price Index - All Urban, All items (CP!) (1882 to 1984 = 100) for the entire
United States published by the Bureau of Labor Statistics. The amounts icentified in
Articles 8, 8 and 18 will be revised annually based on the change in the Consumer
Price Index computed in accordance with the formula described below.

B. For the purposes of this paragraph, the term "current price index” shall mean
the CPI, published by the Bureau of Labor Statistics, for January of the current
calendar year. The term *base price index” shall mean the CPI, published by the
Bureau of Labor Statistics, for January 1995. Each amount identified in Acticles €, 8
and 18 will be revised effective May 1, 1996, and each subsequent May 1 during the
term of this Agreement. These revised amounts will be computed by using the

following formuia:
R = A(C/B)

where:

R = Revised amount
A = Applicable amount set forth in Article 6, 8 or 18 for the base period May 1,

1995, through April 30, 1996
C = Current price index
B = Base price index
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C. As soon as possible after the publication of the applicable January CPI, the
Contracting Officer will compute the applicable revised amounts in zccordance with
the provisions of this Articie and will notify the Concessioner of applicable revised
amounts.

D. inthe event the method of computing the CP1 is revised, revisions to the base
amounts set forth in Articles 6, 8 and 18 made after the sffective date of the CPt
revision shall be based upon the applicable revised index. However, i (1) there is
such a substantial revision to the method of computing the CPI as to negate the
original intent of parties, (2) the CP! is discontinued, or (3) the Contracting Officer
determines that the CP! consistently and substantially fails to reflect market
conditions, an appropriate index shall be substituted by mutual agreement of the.
parties. The Agreement shall be modified to reflect such substitute index effective
- on the date the prior index was substantially altered, discontinued, or began to
consistently and substantially fail to réflect market conditions.

'ARTICLE 27 - EXPIRATION OF THE AGREEMENT

A.  CONTINUITY OF SERVICE

1. The Concessioner shall, as directed by the Contracting Cfficer, provide
phase-in/phase-out services, including training of up to 15 employess ¢f the
successor in all aspects of the services covered by this Agreement, during 15
working days of the last 45 days of the term of this Agreement. These phase-in/
phase-out services shail be provided by qualified, experienced empioyess of the
Concessioner.

2. After selection of a successor, the Concessioner and the successor shall
prepare a mutually agresable plan for phase-in/phase-out operations. This plan
shall include a training program for the successor, and shall be submitted to the

‘Contracting Officer for approval. Implementation of the approved plan, or any part
- thereof, will be in accordance with the Contracting Cfficer's direction. '

3. The Concessioner agrees 1o cooperate fully with the successor in reaching
mutually agresable arrangements for transfer of operations including the transfer, as
necessary, of subcontracts. In this regard, the Concessioner shall include in each
such subcontract whose term will extend past the expiration date of this Agresment, a
provision requiring the subcontractor's agreement of transfer of its subcontract io the

Successor.

B. RESTORATION OF PREMISES - TEMPORARY IMPROVEMENTS

The Concessioner may, subject to the written approval of the Contracting Officer,
make temporary improvements tc Government facilities usad in the operation of the
PVP. Upon expiration of this Agreement or a determ ination-by the Contracting
Cfficer that the temporary improvements are no longer necessary, the Concassioner
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agrees to restore any affected premises to their original condition unless the
Govemment agrees to some other disposition of the improvements such as transfer
to a subsequent Concessioner or an unconditional donation to the Government by

the Concessioner.

C. RIGHT OF FIRST REFUSAL - PURCHASE OF CONCESSIONER-OWNED
PERSONAL PROPERTY

Upon expiration of the term of the Agreement, the Government has the right of first
refusal for purchase of any or afl of the personal property owned by the
Concessioner at any prices offered to or set by the Concessioner for any or all of this
property, provided, however, that in order {0 exercise such option, the Government
must accept or reject the Concessioner’s offer within 30 days of such offer being
made by the Concessioner, and that such transaction must be consummated by the
Govermnment within 30 days of such an offer being accepted. The Concessioner's
offer shall be made to the Government no later than 30 days after the expiration of

the term of the Agreement.

D. POSSESSION

1.  Upon expiration of this Agreement, the Concessioner will promptly settle
its account with the Government and, subject to Article 12.F.2 promptly remove from
the Kennedy Space Center all property not owned or purchased by the Government
under paragraph C above, or otherwise disposed of in accordance with this
paragraph. If the Concessioner fails to do so, the Government may cause such
Concessioner-owned property to be removed and stored in a public warehouse at

the Concessioner's expense.

2. If, at expiration of this Agreement, the Concessioner is indebted to the
Government, the Contracting Officer may take possession of such property and
dispose of same on behalf of the Concessioner in accordance with applicable laws
and regulations, and satisfy out of the proceeds, the cost of the sale and the
Concessioner's indebtedness; or the Contracting Officer may direct the
Concessioner to appropriately dispose of its retail inventory 10 satisfy the
Concessioner's indebtedness.

E. PHASE-OUT COSTS

1. Phase-out costs, such as severance pay, vacation pay, training of -
successor employess, sick pay and disability continuation, reserve for inventory
write down, and reserve for uncollectable accounts shall be identified by the
Concessioner in the final annual operating budget submitted to the Contracting

Officer.

5 Tothe extent the Contracting Officer agrees budgeted phase-out costs are
ailowable and reasonable, and to the extent they are actually incurred, such cosis
shall be ch_arged to0 expenses of the final year. .
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ARTICLE 28 - PENSION PORTABILITY

In order for pension costs attributable tc employees assigned to this Agreement to
be allowable costs under this Agresment, the plans covering such employees must:

1. - Comply with all applicable Government laws and regulations;

2. Be adefined contribution plan, or a multiparty defined benefit plan
operated under a collective bargaining agreement where the plan foilows the
employee, not the empioyer;

3.  Provide for 100 percent employee vesting not later than the earfiest of one
year, Agreement completion or Agreement termination; and

4. Not be modified, terminated, or a new plan adopted withaut the prior
written approval of the cognizant NASA Contracting Officer.

ARTICLE 29 - MEDICAL BENEFITS FOR INCUMBENT EMPLOYEES

The Concessicner shall provide health insurance to incumbent SUSA empioyess
hired by the Cencessicner, which includes coverage of pre-existing medical
conditions that were covered under the health insurance provided by the incumbent
Cencessioner under NAS10-9675.

ARTICLE 30 - INDEMNIFICATION FOR PRE-EXISTING CONTAMINATION

The Govemment will indemnify the Concessioner from any and all responsioiiity for
any pre-existing environmental contamination at SUSA.

ARTICLE 31 - ORDER OF PRECEDENCE

In the event of any inconsistency in this Agreement, the following order of
precedence will apply:

1. Special Provisions (Part [}

2. General Provisions (Part Il)

3. Statement of Work and Appendices (Part [11)
4.  Applicable documents listed in Article 14

5. Other documents referred to in this Agreement
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ARTICLE 32 - CONTENTS OF THE AGREEMENT

The parties executing this instrument agree that this Agreement in its entirety
consists of the following which are hereby incorporated and made a part hereof:

1.

A

N o

Cover Sheet

Signature Page

Table of Contents and Acronyms

Part I, Special Provisions, Articles 1 thru 32
Part I, Gengeral Provisions,_ Clauses 1 thru 23

Part I, Statement of Work, and Appendices 1-3

Part IV, Aftachments 1-5
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PART i

" GENERAL PROVISIONS

[N
~.
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PART Il - GENERAL PROVISIONS

AUDIT BY THE NATIONAL AERONAUTICS AND SPACE ADMINISTRATION

1.
A. Genefai

The Contracting Officer, or authorized representative, shall have the audit and
inspection rights described in paragraph B below.

B. FExamination of Income and Costs

hall maintain, and the Contracting Officer or authorized
mine and audit, books, records, documents,
and other evidence and accounting and audit procedures and practices, sufficient to
reflect properly alil income, direct and indirect costs of whatever nature claimed to
have been incurred and anticipated to be incurrad for the performance of this
Agreement. Such right of examination shall include inspection at all reasonable
simes of the Concessioner's operational locations, or such parts therecf, as may be

engaged in the performance of this Agreement.

The Concessioner s
representative shall have the right to.exa

C. Costor Pricing Data

If the Concessioner has been required to submit cost or pricing data in
connection with pricing this Agreement or any modification to this Agreement, the
Contracting Officer or authorized representatives who are employees of the
Govermnment, shall have the right to examine and audit all of the Concessioner's
hooks, records, documents, and other data, regardless of form (e.g., machine
readable media such as disk, tape) or type (e.g., data bases, applications scftware,
- data base management software, utilities), including computations and projections,

related to proposing, negotiating, pricing, or performing the Agreement of _
meodification, in order 10 evaluate the accuracy, completeness, and currency of the
.cost or pricing data. The right of examination shall extend to all documents
necessary to permit adequate evaluation of the cost or pricing data submitted, along

with the computations and projections used.

D. Availability

The materials described in B above shall be made available at the office of the
Concessioner, at all reasonable times, for inspection, audit, or reproduction, until the
. expiration of three years from the close of the business year to which such records
relate and for such longer period, if any, as is required by applicable statute, or by

other clauses of this Agreement, or by 1 and 2 below: :

ally terminated, the records

1. lf this' Agreement is completely or parti
e for a pericd of three years

relating to the work terminated shall be made availabl
" from the date of any resutting final settlement. -
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2. Records which relate to appeals under General Provision 3,
"Disputes”, or litigation or the settlement of claims arising out of the performance of
this Agreement, shall be made available until such appeals, litigation, or claims have

been disposed of.

The Concessioner shall insert a clause containing all the provisions of this clause,
including this paragraph in each subcontract hereunder, that is not firm fixed-price or
fixed-price with escalation, except altered as necessary for proper identification of
the contracting parties and the Contracting Officer under this Agreement.

2. EXAMINATION OF RECORDS BY COMPTROLLER GENERAL

A. The Concessioner agrees that the Comptroiler General of the United -
States or any of his duly authorized representatives shall, until the expiration of three
years from the close of the business year to which such records relate, have access
to and the right to examine any directly pertinent books, documents, papers and -
records of the Concessioner involving transactions related to this Agreement.

B. The Concessioner further agress to include in all his subcontracts
hereunder a provision to the effect that the subcontractor agrees that the
Comptroller General of the United States or any of his duly authorized
representatives shall, until the expiration of three years from the close of the
business year to which such records relate, have access to and the right to examine
any directly pertinent books, documents, papers, and records of such subcontractor,
involving transactions related to the subcontract. The term "subcontract” as used in
this clause exciudes: (1) purchase orders not exceeding $25,000, and (2)
subcontracts or purchase orders for public utility services at rates established for

uniform applicability to the general public.

C. The periods of access and examination described in A and B above for
records which relate to; (1) appeals underthe "Disputes” clause of this Agreement; (2)
litigation or the settlement of claims arising out of the performance of this Agreement;
or (3) costs and expenses of this Agreement as to which exception has been taken by
the Comptrollér General or any of his duly authcrized representatives, shall continue
until such appeals, litigation, claims or exceptions have been disposad of.

3. DISPUTES

A. This Agreement is subject to the Contracts Disputes Act of 1878, as
amended (41 U.S.C. 601-613).

B. Exceptas 'provided in the Act, all disputes arising under or related to this
Agreement shall be resolved under this clause.

C. “Claim," as used in this clause, means a written demand or written
assertion by one of the contracting parties seeking, as a matter of right, the payment
of money in a sum certain, the adjustment or interpretation of agreement terms, or
other relief arising under or reiating to this Agreement. A claim arising under an
agreement, unlike a claim relating to that agresment, is a claim that can be resolved
under an agreement clause that provides for the relief sougnt by the claimant.
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However, a written demand or written assertion by the Concessioner seeking the
payment of money exceeding $50,000 is not a claim under the Act until certified as
‘required by subparagraph D.2 below. A voucher, invoice, or other routine request
for payment that is not in dispute when submitted is not a ¢laim under the Act. The
submission may be converted to a claim under the Act, by complying with the
 submission and certification requiraments of this clause, if it is disputed either as to
liability or amount or is not acted upen in a reasonable time.

D. 1. A claim by the Concessioner shail be made in writing and submitted

to the Contracting Officer for a written decision. A claim by the Government against
the Concessioner shall be subject to a written decision by the Contracting Officer.

2. For Concessioner claims exceeding $50,000, the Cencessioner shall
submit with the claim a certification that:

a. The claim is made in good faith;

b. Supporting data are accurate and complete to the best of the
Concessioner's knowledge and belief; and:

c. The amount requested accurately reflects the Agreement
adjustment for which the Concessioner believes the Govemment is lizble.
3. a. lfthé Concessioner is an individual, the certification shall be
executed by that individual. -
b. If the Concessioner is not an individual, the certiﬁcétion shall be
executed by:
(1) A senior company official in charge at the Concessioner's
plant or location involved; or
(2)  Anofficer or general pariner of the Concessioner having
overall responsibility for the conduct of the Concessioner's affairs.

E. For Concessioner claims of $50,000 or less, the Contracting Officer must,
n writing by the Concessioner, render a decision within 60 days of the

Concessioner certified claims over $50,000, the Contracting Officer
fy the Concessioner of the date by

if requested i
request. For _
must, within 60 days, decide the claim or noti

which the decision will be made.

'F. The Contracting Officer's decision shall be final unless the Concessioner
appeals or files a suit as provided in the Act.

G. Atthe time a claim by the Concessioner is submitted to the Contracting
Officer or a claim by the Government is presented to the Concessioner, the parties,
by mutual consent, may agree to use alternative means of dispute resolution. When
using alternative dispute resolution procedures, any claim, regardless of amount,
shall be accompanied by the certification described in paragraph D.2 of this clause.
and executed in accordance with paragraph D.3 of this clause.
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H. The Govemment shall pay interest on the amount found due and unpaid
from (1) the date the Contracting Officer receives the claim (properiy certified if
required), or (2) the date payment otherwise would be due, if that date is later, until
* the date of payment. Simple interast on claims shall be paid at the rate, fixed by the
Secretary of the Treasury as provided in the Act, which is applicable to the period
during which the Contracting Officer receives the claim and then at the rate
anplicable for each 6-month period as fixed by the Treasury Secretary during the

tendency of the claim.

. The Concessioner shall proceed diligently with performance of this
Agreement, pending final resolution of any request for relief, claim, appeal, or action
arising under the Agreement, and comply with any decision of the Contracting

Officer.
4, CHANGES

The Contracting Officer may at any time, by a written order, and without notice to the
sureties, if any, make changes, within the general scope of this Agreement, in werk
or sarvices to be performed, or amount of Govemment-fumished Property. If any
such changes cause an increase or decrease in the estimated cost of performance
or a decrease in the revenues under this Agreement, or otherwise affects any
provisions of this Agreement, the Agreement shall be modified in writing accordingly.
Any claim by the Concessioner for adjustment under this clause must be asserted
within sixty (60) days from the date of receipt by the Concessioner of the notification
of change; provided, however, that the Contracting Officer, if he decides that the
facts justify such action, may receive and act upon any such claim asserted at any
time prior to final settlement under this Agreement. Failure to agree to any
adjustment shall be a dispute concerning a question of fact within the meaning of
General Provision 3, "Disputes’. However, nothing in this clausa shall excuse the
Concessioner from proceeding with the Agresment as changed.

5. INTEREST

A. Notwithstanding ahy other provision of this Agreement, unless paid within
30 days, all amounts that become payable by the Concessioner to the Govemnment
under this Agreement (net of any applicable tax credit under the Intemal Revenue

Code (26 U.S.C. 1481)) shall bear simple interest from the date due until paid uniess

paid within 30 days becoming due. The interest rate shall be the interest rate in effect

which has been established by the Secretary oi the Treasury as provided in Section
12 of the Contracts Disputes Act of 1978 (Public Law 85-363), which is applicable to
the period in which the amount becomes due, as provided in paragraph B of this
clause, and then at the rate applicable for each six month pericd as fixed by the
Secretary untii the amount is paid as of the date ihe amount becomes due as herein

provided.
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8. Amounts shall be due at the earliest of the following dates:

1. The date fixed pursuant to this Agreement;

2. The date of the first written demand for payment consistent with this
Agreement, including demand consequent upcn default termination;

3. The date of transmiital by the Govemment to the Concessioner of a
proposed supplemental agreement to confirm completed negotiations estabiishing

the amount of debt.
5. INSURANCE - LIABILITY TO THIRD PERSONS

A.. The Concessioner shall procure and thereafter maintain worker's
compensation, employer's liability, comprehensive general liability (bodily injury) and
comprehensive vehicular liability (bodily injury and property damage) insurance, with
respect to performancse under this Agreement, in such amounts as are stipulated
elsewhere in this Agreement; provided, that the Concessioner may with the approval
of and subject to the continuing approval of the Contracting Officer, maintain a seli-
insuranca program, and provided further that with respect to worker's compensation
the Concessioner is qualified pursuant to statutory authority. All insurance required
pursuant to the provisions of this paragraph shall be in such form, in such amounts,
and for such periods of time, as the Contracting Officer may from time 1o time require
or approve, and with insurers approved by the Contracting Cfficer. The
Concessioner will fumish the Government with certificates of insurance evidencing
that such insurance is in effect and that not less than ninety days prior notice shall
be given to the Government in the event of modification, cancellation, or nonrenewal
" of any such insurance coverage. All liability insurance contracts shall name the
United States and Spaceport Florida Authority as additional insureds, with
severability of interest ciause, with respect to claims, demands, suits, judgments,

_ cost charges and expenses arising out of orin connection with any loss, damage or
injury resulting from the negligence or other fauit of the Concessioner, its agents,
servants, representatives and employees in the performance of this Agreement.
Furthermore, it is understood and recognized by the Concessioner that defenses 0
such actions which are peculiar to the Govemment are not available to the

‘Concessicner.

Contracting Officer immediate notice of

any suit or action filed, or prompt notice of any claim made, against the Cencessioner
arising out of the performance of this Agreement when the risK is then uninsured or in
which the amount claimed exceeds the amount of coverage. The Concessioner shall
#urnish immediately to the Contracting Officer copies of all pertinent papers received

by the Concessioner.

B. The Coricessioner shall give the
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7. INDEMNIFICATION OF THE GOVERNMENT AND SPACEPORT FLORIDA
AUTHGORITY (SFA)

The Concessioner shall indemnify, hold harmiess, and defend the United States
(SFA for the Apolio/Satum V Center), its agents, representatives, and employees
from and against any and all claims, demands, actions, debts, liabilities, judgments,
costs and attorney’s fees, arising out of, claimed on account of, or in any manner
predicated upon loss of or damage to the property of and injuries to or death of any
and all persons whatsoever, in any manner caused or contributed to by the
Cencessioner, his agents, servants, or employees, in the performance hereunder,
and to indemnify and hold harmless the United States (SFA for the Apcllo/Satum V
Center), its agents, representatives, and employees, from and on account of .
damages of any kind which the United States (SFA for the Apollo/Satum V Center),. it
agents, representatives and employees may suffer as the result of the acts of any of
the Concessicner's agents, servants, or employees in the course of performance .

hereunder.

8. CONVICT LABOR

The Concessioner agrees not to emptoy any person undergoing sentence of
imprisonment in performing this Agreement except as provided by 18 U.S.C.
4082(c)(2) and Executive Order 11755, December 29, 1873.

9. QFFICIALS NOT TO BENEFIT

Ne member of or delegate to Congress, or resident commissioner, shall be admitted
to any share or part of this Agreement, or to any benefil that may arise therefrom; but
this provision shail not be construed to extend to this Agreement if made with a

corporation for its general benefit.

10. SAFETY AND HEALTH

A. The Concessioner shall take all reascnable safety and heaith measures in
performing under this Agreement and shall, to the extent set forth in the Agresement,
submit a Safety and Health Plan for the Contracting Officer’s approval. The
Concessioner shall comply with all Federal, State, and local laws applicable te
safety and heaith in effect on the date of this Agreement and with the safety and
health standards, specifications, reporting requirements, and provisions as sat forth

in this Agreement.

B. The Concessionar shall take or cause to be taken any other safety and
health measures the Contracting Officer may reasonably direct. To the extent that
the Concessicner may be entitled to an equitable adjustment for those measures
under the terms and conditions of this Agreement, the equitable adjustment shall be
determined pursuant to the procedures of the changes clause of this Agreement;
provided, that no adjustment shall be made under this Safety and Health clause for
any change for which an equitable adjustment is expfessly provided under any other

provision of the Agreement.
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C. The Concessioner shall immediately notify and promptly report to the
Contracting Officer, or authorized representative, any accident, incident, or exposure
resuiting in fatality, lost-time occupational injury, occupational disease,
contamination of property beyond any stated acceptable limits set forth in the o
Agreement, or property loss of $25,000 or more arising out of work performed under
this Agreement. The Concessioner is not required to include in any report an
expression of opinion as to the fault or negligence of any employee. The
Concessioner shall provide monthly reports specifying lost-time frequency rate,
number of lost-time injuries, exposure, and accident/incident dollar losses as
specified in the Agreement. The Concessioner shall investigate all work-related
incidents or accidents to the extent necessary to determine their causes and furnish
the Contracting Officer a report, in such form as the Contracting Officer may require,
of the investigative findings and proposed or completed corrective actions.

- D. 1. The Contracting Officer may notify the Concessioner in writing of any
noncompliance with this clause and specify corrective actions to be taken. The
Concessioner shall promptly take and report any necessary corrective action.

2. If the Concessioner fails or refusas to institute prompt corrective action
in accordance with subparagraph 1. above, the Contracting Officer may invoke rights
available to the Government under the terms and conditions of this Agreement ¢r at
.common law, to remedy such failure or refusal to institute prompt corrective action.

~ + E.  The Concessioner (or subcontractor or supplier) shall.insert the substance
of this clause, including this paragraph and any applicable provisions of this
Agrsement, with appropriate changes of designations of the parties, in subcontracts
of every tier that (1) amount to $1,000,000 or more (unless the Contracting Officer
makes a written determination that this is not required), (2) require construction,
repair, or alteration in excess of $25,000, or (3) regardless of dollar amount, involve

the use of hazardous materials or operations.

- F. Authorized Govemment reprasentatives of the Contracting Cfficer shal

L)

have access 1o and the right to examine the sites or areas where work under this
- Agreement’is beirg performed in order to determine the adequacy of the
Concessioner's safety and health measures under this clause.

G. As a part of the Concessioner's Safety and Heaith Plan and to the extent
required by the Agreement, the Concessioner shall furnish a list of all hazardous
operations to be performed, including operations indicated in paragraphis A and B
above, and a list of other major or key operations required or planned in the
performance of the Agreement, even though not deemed hazardous by the
Concessicner. NASA and the Concessioner shall jointly decide which operations
are t0 be considered hazardous, with NASA as the final authority. Before hazardous
operations commence, the Conceassioner shall submit for NASA concurrence the

following: '

~l
4
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1. Written hazardous operating procedures for all hazardous
operations;

2. Where required by NASA or law, employees shall be certified prior to
commencament of hazardous operations.

11. NOTICE TO THE GOVERNMENT OF LABOR DISPUTES

A.  Whenever the Concessioner has knowledge that any actual or potential
labor dispute is delaying-or threatens to delay the timely performancs of this
Agreement, the Concessioner shall immediately give notice thereof, including ali
relevant information with respect thersto, to the Contracting Officer.

B. The Concessioner agress to insert the substance of this clause, including
this paragraph, in any subcontract hereunder-as to which a labor dispute may delay
the timetly performance of this Agreement; except that each such subcontract shalt~
provide that in the event its timely performance is delayed or threatened by delay by
any actual or potential labor dispute, the subcontractor shall immediately notlry its
next higher tier subcontractor, or the Concessioner, as the case may be, of ail
relevant information with respect to such dispute.

12. EQUAL OPPORTUNITY

A. During performance of this Agreement, the Concessioner agress as
£
follows:

1. The Concessioner shall not discriminate against any employeeg or
appiicant for emp!oyment because of race, color, religion, sex, age, national origin,

or handicap.

2. The Concessioner shall take affirmative action to ensure that
applicants are employed, and that employees are treated dunng emp!oyment
without regard to their race, color, religion, sex, age, national origin, or handicap.
This shail include, but not be limited to, (a) empioyment (b) upgrading, (c) demotion,
(d) transfer, (e) recruitment or recruitment advertising, (f} layoff or termination, {g)
rates of pay or other forms of compensation, and (h) selection for training, including

apprenticeship.

3. The Concessicner shall past in conspicuous places available to
employees and applicants for employment the notices to be provided by the
Centracting Cfficer that explain this clause.

4,  The Concessicner shall, in all solicitations or advertisements for

employees placad by or on behalf of the Concessioner, state that ait qualified
applicants will receive consideration for employment without regard to race, color,

religion, sex, age, naticnal origin, or handicap.
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5. The Concessioner shall send, to each labor union or representative
of workers with which it has a collective bargaining agreement or other coentract or
understanding, the notice to be provided by the Contracting Officer advising the
labor union or workers' representative of the Concessioner's commitments under this
clause, and post copies of the notice in conspicuous places available to employees

and applicants for employment. -
ply with Executive Order-11246, as

ders of the Secratary of Labor. The
tation Act of 1973, as amended.

6. The Concessioner shall com

amended, and the rules, regulations, and or
Concessioner shall comply with the Rehabili

7. The Concessioner shall furnish to the contracting agency alt-
_information required by Executive Order 11246, as amended, and by the rules,
regulations, and orders of the Secretary of Labor. Standard Form 100 (EEC-1), or
any successor form, is the prescribed form to be filed within 30 days following the
award, unless filed within 12 months preceding the date of award.

8. The Concessioner shall permit access 1 its bocks, records, and

accounts by the contracting agency or the Office of Federal Contract Compliance
igation to ascertain the Concessioner's

Programs (OFCCP) for the purposes of invest
compliance with the applicable rules, regulations, and orders.

o.  |f the OFCCP determines that the Concessioner is not in compliance
with this clause or any rule, regulation, or arder of the Secretary of Labor, this
Agreement may be canceled, terminated, or suspended in whole or in part and the
Concessioner may be declared ineligible for further Government contracts, under the
procedures,authorized in Executive Order 11246, &s amended. In addition,
sanctions may be imposed and remedies invoked against the Concessioner as
provided in Executive Order 11246, as amended, the rules, reguiations, and orders

of the Secretary of Labor, or as otherwise provided by law.

ioner shall include the terms and conditions of

his clause in every subcontract or purchase order
that is not exempted by the rules, regulations, or orders of the Secretary of Labor
issued under Executive Order 11248, as amended, so that these terms and
conditions will be binding upon each subcontracter or vendor.

10. Tne Concess
subparagraph A.1 through 11 of t

11. The Concessioner shall take such action with respect to any
subcontract or purchase order as the contracting agency may direct as a means of
enforcing these terms and conditions, including sanctions for noncompliance;
provided, that if the Concessioner becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of any direction, the
Concessioner may request the United States to enter into the litigation to protect the

interests of the United States.

use in this Agreement, disputes relative to

8. Notwithstanding any other cla
dures in 41 CFR 60-1.1.

this clause will be govermned by the proce

~J}
(@xY
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13. AFFIRMATIVE ACTION FOR VETERANS UNDER THE READJUSTMENT
"ACT OR DISABLED OR VIETNAM ERA VETERANS

A. Definitions

*Appropriate office of the State employment service system," as used in this
clause, means the local office of the Federal-State National System of public
employment offices assigned to serve the area where the employment cpening is to
be filled, including the District of Columbia, Guam, Puerto Rico, Virgin lslands,
American Samoa, and the Trust Territory of the Pacific Islands.

"Openings that the Concessioner propeses to fill from within its own _
organization,” as used in this clause, means employment openings for which no cne
outside the Concessioners organization {including any affiliates, subsidiaries, and the
parent companies) will be considered and includes any openings that the
Concessioner proposes to fill from regularly established “recall” lists.

"Openings that the Concessioner propcses 1o filt under a customary and
traditional employer-union hiring arrangement,” as usad in this clause, means
employment openings that the Concessioner proposes to fill from union halls, uncer
their customary and traditional employer-union hiring relationship.

*Suitable employment openings,” as used in this clause:

1. includes, but is not fimited to, openings that cccur in jobs categorized

as?

Production and nonproduction
Plant and office
Laborers and meachanics
Supervisory and nonsupervisery
Technical

_ . Executive, administrative, and professional positicns
compensatedon a salary basis of less than $25,000 a year, and

® oo

5. tncludes full-time employment, temporary employment of over 3 days,
and part-time employment, but not openings that the Concessioner proposes to fill
from within its own organization or under a customary and traditional employer-union
hiring arrangement, nor openings in an aducational institution that are restricted to

students of that institution.

B. General

1. Regarding any position for which the employee or applicant for
employment is qualified, the Concessioner shall not discriminate against the
individual because the individual is a veteran under the Readjustment Act or
Disabled or a Vietnam Era Veteran. The Concessioner agrees to take affirmative
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action to erhploy, advance in employment, and otherwise treat qualified veterans
under the Readjustment Act or Disabled or Vietnam Era Veterans without
discrimination based upon their disability or veterans’ status in all employment

practices such as:

Employment

Upgrading

Demotion or transfer

Recruitment

Advertising

Layofi or termination

Rates of pay or other forms of compensation

Selection for training, including apprenticeship

T e 00 o

2. The Concessioner agrees to comply with the rules, reguiations, and
relevant orders of the- Secretary of Labor (Secretary) issued under the Vietnam Era
Veterans' Readjustment Assistance Act of 1972 (the Act), as amended.

C. Listing Openings

1. The Concessioner agrees to list all suitable empleyment openings
existing at Agreement award or occurring during the performance of this Agresment,
at an appropriate office of the State employment service system in the locality where
the opening occurs. These openings include those cccurring at any Concessioner
tacility, including one not connected with performing this Agreement. An independent

corporate affiliate is exempt from this requirement.

2. State and local govemment agencxes holding Federal coniracts of
$10,000 or more shallalso list all their suitable openings with the appropriate office

of the State employment sarvice.

3. The listmg of suitable employment open'ngs with the &
employment service system is required at least concurrently with using any other
recruitment sourge or effort and involves the obligations of placing a bona fide job
order, lnciudmg accepting referrals of veterans and nonveterans. This listing does
not require hiring any particular group of job applicants and is not intended to relieve
the Concessioner from any requirements of Executive orders or regulations

concerning nondiscrimination in employment.

: 4. Whenever the Concessicner becomes bound to the listing terms of
this clause, it shall advise the State employment service system, in each State where
it has establishments, of the name and location of each hiring location in the State.
As long as the Concessioner is bound to these terms and has so advised the State
system it need not advise the State system of subsequent contracts. The
Concessioner may advise the State system when lt is no longer bound by this

clause.
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5.  Under the most compelling circumstances, an employment opening
may not be suitable for fisting, including situations when (a) the Government's needs
cannot reasonably be supplied, (b} fisting would be centrary to national securnty, or
(c) the requirement of listing would not be in the Government's interest.

D. Applicability

1. This clause dees not apply to the listing of employment openings
which occur and are filled outside the 50 states, the District of Columbia, Puerto
Rice, Guam, Virgin Islands, American Samoa, and the Trust Territory of the Pacific

Istands.

2. The terms of paragraph C above of this clause do not apply to _
openings that the Concessioner proposes to fill from within its own organization or
under a customary and traditional employer-union hiring arrangement. This s
exclusion does not apply to a particular opening once an employer decides to
consider applicants cutside of its own organization or employer-union arrangement’

for that opening.

E. Postings

' 1. The Concessioner agrees to post empioyment notices stating (a) the

Concessioner's obligation under the law to take affirmative action to employ and
advance in employment qualified veterans under the Readjustment Act or Disabied
or Vietnam Era Veteran, and (b) the rights of applicants and employees.

2. These notices shall be posted in conspicuous places that are
available to employees and applicants for employment. They shall be in a form
prescribed by the Director, Office of Federal Contract Compliance Programs,
Department of Labor (Directer), and provided by or through the Contracting Cfficer.

3. The Concessioner shall notify each labor union or representative of
workers with which it has a collective bargaining agreement or other contract
" understanding, that the Concessioner is bound by the terms of the Act, and is
commiited to take affirmative action to employ, and advance in employment,

qualified veterans under the Readjustment Act or Disabled or Vietnam Era Veterans.

F. Noncomgpliance

If the Concessioner does not comply with the requirements of this clause,
appropriate actions may be taken under the rutes, regulations, and relevant orders of

the Secretary issued pursuant to the Act.

G. Subcontracts

The Concessioner shall inciude the terms of this clause in every subcontract or
purchase order of $10,000 or more unless exempted by rules, regulations, or orders
of the Secretary. The Concessioner shall act as specified by the Director to enforce

the terms, inciuding action for nancompliance.
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14. UTILIZATION OF WOMEN-QWNED SMALL BUSINESSES

A.  "Women-owned small businesses,” as used in this clause, means small
business concerms that are at least 51 percent owned by women who are United
States citizens and who aiso control and operate the business. :

“Control," as used in this clause, means exercising the power to make policy
decisions. '

"Operate,” és used in this clause, means being actively involved in the day-to--

day management of the business.

"Small business concern,” as used in this clause, means a concerm including its

affiliates, that is independently cwned and operated, not dominant in the field of
operation in which it is bidding on Govemment contracts, and qualiiied as a smaill

business under the criteria and.size standards in 13 CFR 121.

en-owned small businesses

B. itis the policy of the United States that wom
icipate in performing

shall have the maximum practicable opportunity to part
contracts awarded by a Federal agency.

est efforts to give' women-owned
rtunity to participate in the o
tent with the efficient performarnce ... -

C. The Concessioner agrees to use its b
small businesses the maximum practicable oppo
subcontracts it awards to the fuilest extent consis

of this Agreement.

: D. The Concessioner may rely on written representations Dy its
subcontractors regarding their status as women-owned businesses.

15. UTILIZATION OF SMALL BUSINESS CONCERNS AND SMALL s
DISADVANTAGED BUSINESS CONCERNS - e PRI

e United States that small business concems and small
d controlled by socially and economically
Il have the maximum practicable opportunity to

A ltis the policy of th
business concems owned an

disadvantaged individuals sha
participate in performing contracts let by any Federal agency, including contracts
and subcontracts for subsystems, assemblies, components, and related services for

major systems. It is further the policy of the United States that its prime contractors
establish procedures to ensure the timely payment of amounts due pursuant to the
terms of their subcontracts with -small business concerns and smail business
concems owned and controlled by socially and economically disadvantaged

individuals.

B. The Concessioner hereby agrees ta carry out this policy in the awarding of

subcontracts to the fuilest extent consistent with efficient performance of this
Agreement. The Concessioner further agrees to cocperate in any studies or surveys
‘as may be conducted by the United States Small Business Administration or the
awarding agency of the United States as may be necessary 10 determine the extent

of the Concessioner's compliance with this clause.

g0
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C. Asused in this Agreement, the term "small business concem” shall mean
a small business as defined pursuant to section 3 of the Small Business Act and
relevant requiations promulgated pursuant thereto. The term "small business
concem owned and controlled by socially and economically disadvantaged
individuals" shall mean a small business concem (1) which is at least 51 percent
unconditionally owned by one or more socially and economically disadvantaged
individuals: or, in the case of any publicly owned business, at least 51 percent of the
stock of which is unconditionally owned by one or more socially and economically
disadvantaged individuals; and (2) whose management and daily business
operations are centrolied by one or more of such individuals. This term also means
a small business concem that is at least 51 percent unconditionally owned by an
economically disadvantaged Indian tribe or Native Hawaiian Organization, ora -
pubiicly owned by one of these entities which has its management and daily
business controlled by members of an economically disadvantaged Indian tribe or’
Native Hawaiian Organization, and which meets the requirements of 13'CFR 124,
The Concessioner shall presume that socially and economically disadvantaged - -
individuals include Black Americans, Hispanic Americans, Native Americans, Asian--
Pacific Americans, Subcontinent Asian Americans, and other minorities, or any other
individual found to be disadvantaged by the Administration pursuant to section 8(a)
of the Small Business Act. The Concessioner shall presume that sccially and -
economically disadvantaged entities also inciude Indian Tribes and Native Hawaiian

COrganizations.
D. The Concassioner acting in good faith may rely on written representations

by its subcontractors regarding their status as either a small business concemora
small business concem owned and controlled by socially and economically

disadvantaged individuals.

16. UTILIZATION OF LABOR SURPLUS AREA CONCERNS

A, Policy

‘It is the policy of the Government to award contracts to concerns that agres 0
perform substantially in labor surpius areas (LSAs) when this can be done consistent
with the efficient performance of the contract and at prices no higher than are
obtainable elsewhere. The Concessioner agress to use its best efforts to place

subcontracts in accordance with this policy.

B. Qrder of Preferencsa.

In complying with paragraph A above and with paragraph C of the clause of this
Agresment entitled *Utilization of Small Business Concems and Small
Disadvantaged Business Concerns,” the Concessioner shall cbserve the foilowing
order of preference in awarding subcontracts: (1) small business concems that are
LSA concems, (2) other small business concemns, and (3) other LSA concems.
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C. Definitions

"Labor surplus area,” as used in this clause, means a geographical area
identified by the Department of Labor in accordance with 20 CFR 654, Subpart A, as
an area of concentrated unemployment or underemployment or an area of labor

surplus.

“.abor surplus area concem," as used in this ciausé, means a concem that
together with its first-tier subcontractors will perform substantially in labor surpius
areas. Performance is substantially in labor surplus areas if the costs incurred under

the Agreement on account of manufacturing, production, or performance of
appropriate services in labor surplus areas exceed 50 percent of the Agreement price.

17. HAZARDOUS MATERIAL IDENTIFICATION AND MATERIAL SAFETY DATA

A. "Hazardous Material", as used in this clause, includes any material
defined as hazardous under the latest version of Federal Standard Nc. 313
(including revisions adopted during the term of this Agreement).

B. The offeror must list any hazardous material, as defined in paragraph A of
this clause, to be delivered under this Agreement. The hazardous material shall be
properly identified and include any applicable identification number, such as
National Stock Number or Special Item Number. This informaticn shall also be
included on the Material Safety Data Sheet submitted under this Agresment.

Material ldentification No.

(If none, insert “NONE"}

C. The apparently successful offeror, by acceptance of the Agreement,
certifies that the list in paragraph B of this clause is complete. This list must be
updated during performance of the Agreement whenever the Concessioner
determines that any other material to be delivered under this Agreement is

hazardous.

D. The apparently successful cofferor agrees to submit, for each item as
required prior to award, a Material Safety Data Shest, meeting the requirements of
23 CFR 1910.1200(g) and the latest version of Federal Standard No. 313, for all
hazardous material identified in paragraph B of this clause. Data shall be submitied
in accordance with Federal Standard No. 313, whether or not the apparently
successful offeror is the actual manufacturer of these items. Failure to submit the
Material Safety Data Shest prior to award may result in the apparently successiul
offeror being considered nonresponsible and ineligible for award.

82
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E. If, after award, there is a change in the composition of the item(s} or a
revision to Federal Standard No. 313, which renders incomplete or inaccurate the
data submitted under paragraph D of this clause or the certification submitted under
paragraph C of this clause, the Concessioner shall promptly nctify the Contracting

Officer and resubmit the data.

E. Neither the requirements of this clause nor any act or failure to act by the
Govemment shall refieve the Concessioner of any responsibility or fiability for the
safety of Government, Concessicner, or subcontractor personnel or property.

G. Nothing contained in this clause shall relieve the Concessioner from
complying with applicable Federal, State, and local laws, codes, ordinances, and
regulations (including the obtaining of licenses and permits) in connection with

hazardous material.

H. The Govemment's rights in data fumished under this Agreement with
respect to hazardous material are as follows:

1. To use, duplicate and disclose any data to which this clauss is
applicable. The purposes of this right are to:

a. Apprise personnel of the hazards to which they may be exposead
in using, handling, packaging, transporting, or disposing of hazardous materials;

b. Obtain medical treatment for those affected by the material; and
c. Have others use, duplicate, and disclose the data for the

Govemmaent for these purposes.

2. To use, duplicate, and disclose data furnished under this clause, In
accordance with subparagraph H.1 of this clause, in precedence over any other
clause of this Agreement providing for rights in data.

3. _The Govemment is not preclucded from using similar or identical dat
acquired from other sources.

18. CLEAN AIR AND WATER

A. Definitions. As usad in this clause

1. "Air Act," means the Clean Air Act (42 U.S.C. 7401 et seq.).

5. *Clean air standards,” means:

a. Any enforceable rules, regulations, guidelines, standards,
limitations, orders, controls, prohibitions, work practices, or cther requirements
contained in, issued under, or ctherwise adopted under the Air Act or Executive Order

11738;
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b. An applicable implementation plan as described in section
110(d) of the Air Act (42 U.S.C. 7410(d));

c. An approved implementation procedurs or plan under sectiori
111{c) or saction 111(d) of the Air Act (42 U.S.C. 7411(c) er (d)); or

d. An approved implementation procedure under section 112{d} of
the Air Act (42 U.S.C. 7412(d)).

3. "Clean water standards," means any enforceable limitation, control,
condition, prohibition, standard, or other requirement promulgated under the Water
Act or contained in a permit issued to a discharger by the Environmental Protection
Agency or by a State under an approved program, as authorized by section 402 of

the Water Act (33 U.S.C. 1342), or by local govemment to ensure. compliance with

pretreatment regulations as required by section 307 of the Water Act (33 U.S.C.

1317).

4. "Compliance," means compliance with:
a. Clean air or water standards; or

b. A schedule or plan ordered or approved by a court of competent
jurisdiction, the Environmental Protection Agency, or an air or water poliution control
ts of the Air Act or Water Act and related regulations.

agency under the requiremen
5. “Facility," means any building, plant, installation, structure, mine,
vessel or other floating craft, location, or site of operations, owned, leased or
- supervised by a Contractor or subcontractor, used in the performance of a contract
or subcontract. When a location or site of operations includes more than one
building, plant, instalfation, or structure, the entire location or site shall be deemed a
facility except when the Administrator, or a designes, of the Environmental
Protection Agericy, determines that independent tacilities are collocated in one

geographical area. _
6.. "Water Act," means Clean Water Act (33 U.S.C. 1251 et seq.).

B. The Concessioner agrees:

1. To comply with all the requirements of section 114 of the Clean Air

Act (42 U.S.C. 7414) and section 308 of the Clean Water Act (33 U.S.C. 1318)
relating to inspection, monitoring, entry, reports, and information, as well as other
requirements specified in section 114 and section 308 of the Air Act and the Water
Act, and all regulations and guidelines issued to implement those acts before the

award of this Agreement;

2. That no portion of the work required by this Agree
performed in a facility listed on the Environmental Protection Agen
Facilities on the date when the Agreement was awarded uniess and u
climinates the name of the facility from the listing;

ment will be
cy List of Violating
ntil the EPA

64
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3. To use best efforts to comply with clean air standards and clean |
water standards at the facility in which the Agreement is being performed; and

4. To insert the substance of this clause into any nonexempt
subcontract, including this subparagraph.

19. CONTRACT WORK HOURS AND SAFETY STANDARD ACT-OVERTIME
COMPENSATION

A. Overtime Requirements

Neither the Concessioner or subcontractor contracting for any part of the work.
under this Agreement which may require or invelve the employment of laborers or
mechanics (see Federal Acquisition Regulation (FAR) 22.300) shall require or pemnit
any such laborers or mechanics in any workweek in which the individual is employed
on such work to work in excess of 40 hours in such workweek unless such laberer or
mechanic receives compensation at a rate not less than 1 1/2 times the basic rate of
pay for all hours worked in excess of 40 hours in such workweek. :

B. Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the provisions set forth in paragrapn A of this
clause, the Conceassioner and any subcontractor responsible therefor shall be liable
for the unpaid wages. In addition, such Concessioner and subcontractor shall be
liable to the United States for liquidated damages. Such liquidated damages shall
be computed with respect to each individual laborer or mechanic employed In
violation of the provisions set forth in paragraph A of this clause in the sum of $10
for each calendar day on which such individual was required or permitted to work in
excess of the standard warkweek of 40 hours without payment of overtime wages
required by provisions set forth in paragraph A of this clause.

C. Withholding for Unpaid Wages and Liquidated Damages

The Contracting Officer shall upon his or her own action or upon written request
of an authorized representative of the Department of Labor withhold or cause 1o be
withheld, from any monies payablée on account of work performed by the
Concessioner or subcontractor under any such contract or any other Federal
contract with the same Concessicner, or any other Federally-assisted contract
subject to the Contract Work Hours and Safety Standards Act which is held by the
same Concessioner, such sums as may be detemmined tc be necessary to satisty
any liabilities of such Concessioner or subcontractor for unpaid wages and
liquidated damages as provided in the provisions sat forth in paragraph 8 of this

clause.
D. Payrolls and Basic Records

1 The Concessioner or subcontractor shall maintain payrofis and basic

| 'payroll records during the course of this Agreement and shall preserve them fora
period of 3 years from the completion of the Agreement for all iaborars and
mechanics working on the Agreement. Such records shall contain the name and
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address of each such employee, social security number, correct classifications,
hourly rates. of wages paid, daily and weekly number of hours worked, deductions
made, and actual wages paid. Nothing in this paragraph shall require the
dupiication of records required to be maintained for construction work by Department

of Labor regulations at 29 CFR 5.5(a)(3) implementing the Davis-Bacon Act.

5. The records to be maintained under paragraph D.1 of this clause shall
he made available by the Concessioner or subcontractor for inspection, copying, or
transcription by authorized representatives of the Contracting Officer or the
Department of Labor. The Concessioner or subcontractor shall permit such
representatives to interview employees during working hours on the job.

E. Subconti‘acts

The Concessioner or subcontractor shail-insert in any subcontracts the

set forth in paragraphs A through E of this clause and also a clause
requiring the subcontractors to include these provisions in any lower tier subcontracts.
The Concessioner shall be responsible for compliance by any subcontractor or lower
ter subcontractor with the provisions set forth in paragraphs A througn E of this

provisions

clause.

20. GRATUITIES

~A. The right of the Concessioner to proceed may be terminated by written
notice if, after notice and hearing, the agency head or a designee determines that
the Concessioner, its agent, or ancther representative: :

1. Offered or gave a gratuity (e.g., an entertainment or gift) to an officer,
official, or employee of the Govemment; and
2. intended, by the gratuity, to obtain a contract or favorable treatment
under a contract.
B. The facts supporting this determination may be reviewed by any court
having lawful jurisdiction.
C. If this Agreement is terminated under paragraph A above, the Government
is entitled to pursue the same remedies as in a breach of the Agreement.

D. The rights and remedies of the Govemment provided in this clause shall
not be exclusive and are in addition to any other rights and remedies provided by

law or under this Agreement.

21. DRUG-FREE WORKPLACE

A. Definitions. As used in this clause,

1. "Controlled éﬁ'bstanéé"' means a controlled substance in schedules |
through V of section 202 of the Controlled Substances Act (21 U.S.C. 812) and as
further defined in regulation.at 21 CFR 1308.11- 1308.15.

g6
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2. "Conviction" means a finding of guilt (including a plea of nolo
contendere) or imposition of sentence, or both, by any judicial body charged with the
responsibility to determine violations of the Federal or State criminal drug statutes.

3. “Criminal drug statute" means a Federal or non-Federal criminal
statute involving the manufacture, distribution, dispensing, pessession or use of any

controlled substance.
4. "Drug-free workplace” means the site(s) for the performance of work

dene by the Concessioner in connection with this Agreement at which employees of

the Concessioner are prohibited from engaging in the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance.

5. “Employee" means an employee of a Concessioner directly engaged
in the performance of work under this Agreement.

Directly engaged is defined to include all direct cost employees and any" -
other Concessioner employee who has other than a minimal impact or invelvement

in perforrance of this Agresment.
6.  ‘Individual" means an offeror that has no more than one employse
including the offeror.

B. The Concessioner, if other than an individual, shall within 30 catendar
days after award (unless a longer period is agreed to in writing):

1. Publish a statement notifying its employees that the uniawful
manufacture, distribution, dispensing, possession, or use of a controlled substance
is prohibited in the Concessioner's workplace and specifying the actions that will be
taken against employees for vioiations such prohibition;

2.  Establish an on-going drug-free awareness program to inform such
employees about:

a.  The dangers of drug abuse in the workplace;
b.  The Concessioner’s policy of maintaining a drug-free workplace;

¢.  Any available drug counseling, rehabilitation, and employee

assistance programs; and
d.  The penalties that may be imposed upon empibyees for drug
abuse violations occurring in the workplace;

3. Provide all employees engaged in performance of this Agreement
with a copy of the statement required by subparagraph B.1 of this clause;
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4, Notify such employees in.writing in the statement required by
subparagraph B.1 of this clause that, as a condition of continued employment under

this Agreement, the employee will:

a. Abide by the terms of the statement; and

b. Notify the employer in writing of the empioyee's conviction under
a criminal drug statute for a violation occurring in the workpiace no later than five

calendar days after such conviction.

5. Notify the Contracting Officerin writing within ten (10) days after
receiving notice under subdivision B 4.b of this clause, from an employee or otherwise
receiving actual notice of such conviction. The notice shalt include the pesition title of

the employee;
6. Within 30 calendar days after receiving notice under subdivision

B.4.b of this clause of a conviction, take one of the following actions with respect to
~any employee who is convicted of drug abuse violation occurring in the workplace:

a. Taking appropriate personnel action against such emp[oyeé, up
to and including termination; or

b. Require such empioyee 10 satisfactorily participate in a drug

abuse assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate agehcy.

7. Make a good faith effort to maintain a drug-free workplace through
implementation of subparagraphs B.1 through B.6 of this clause.

C. The Concessioner, if an individual, agrees by award of this Agresment or
acceptance of a purchase order, not to engage in the uniawful manufacture,
distribution, dispensing, possession, or use of a controlled substance in the

performance of this Agreement.

D. - in addition to other remedies available to the Government, the
Concessioner's fajlure to comply with the requirements of paragraphs B and C of this
clause may, pursuant to FAR 23.508, render the Concessioner subject to termination

of the Agreement for default, and suspension or debarment.

22, ANTI-KICKBACK PROCEDURES |

A. Definitions. As used in this clause,

1.  "Kickback,® means any money, fee, commission, credi, gift, gratuity,

thing of value, or compensation of any kind which .is provided, directly or indirectly, to

the Concessioner, Concessioner employes, subcontractor, or subcontractor employee
for the purpose of improperly obtaining or rewarding favorable treatment in connection
with a prime contract or in connection with a subcontract relating to a prime contract.
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2. "Person,” means a corporation, partnership, business association of
any kind, trust, joint-stock company, or individual.

3. ‘"Prime Contract,” means an agreement or contractual action entered
into by the United States for the purpose of obtaining supplies, materials, equipment,

or services of any kind.

4, “Concessioner," means a person who has entered into a prime
contract or concession agreement with the United States.

5. “"Concessioner employee,” means any officer, partner, employee, or
agent of the Concessioner.

6. "Subcontract," means a contract or contractual action entered into by
a Concessioner or subcontractor for the purpose of obtaining suppiies, matenals,
equipment, or services of any kind under a prime contract.

7. ‘Subcontractor," (a) means any person, other than the Concessioner,

who offers to fumish or fumishes any supplies, materials, equipment, or services of
any kind under a prime contract or subcontract entered into in connection with such
prime contract, and (b) includes any person who offers to furnish or furnishes
general supplies to the Concessioner or a higher tier subcontractor.

8. "Subcontractor empicyes,” means any officer, partner, employes, or
agent of a subcontractor. :

B. The Anti-Kickback Act of 1986 (41 U.S.C. 51-58) (the Act), prohibits any

person from:

1. Providing or atternpting to provide or offering to provide any kickback;
2. Soliciting, accepting, or attempting to accept any kickback; or

3. Including, directly or indirectly, the amount of any kickback charged
by the Concessioner as an expense under this Agreement or in the contract price
charged by a subcontractor to the Concessioner or higher tier subcontractor.

C. 1. The Concessioner shall have in place and follow reasonable

procedures designed to prevent and detect possible viclations described in
paragraph B of this clause in its own operations and direct business relationships.

2. When the Concessioner has reasonable grounds to believe that a

violation described in paragraph B of this clause may have occurred, the
Concessioner shall promptly report in writing the possible viclation. Such reporis
shall be made to the inspector general of the contracting agency, the head of the
contracting agency if the agency does not have an inspector general, or the

Department of Justice. ‘

3. The Concessioner shall cooperate fully with any .r’:ederai agency
investigating a possible violation described in paragraph B of this clause.
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4, The Contracting Officer may (a) offset the amount of the kickback
against any monies owed by the United States under this Agreement and/or (b)
direct that the Concessioner withhold from sums owed & subcontractor under this
Agresment, the amount of the kickback. The Contracting Officer may order that
rmonies withheld under subdivision C.4.(b) of this clause be paid over to the
Govemment unless the Government has already offset those monies under
subdivision C.4.(a) of this clause. In either case, the Concessicner shall notify the

Contracting Officer when the monies are withheld.

5. The Concessioner.agrees to incorporate the substance of this clause
inciuding subparagraph C.5 but excepting subparagraph C.1, in all subcentracts

under this agreement.’ :

-23: SERVICE.-CONTRACT ACT OF 1965. AS AMENDED- .

(a) This contract is subject to the Service Contract Act of 1965, as amended

~(41 U.S.C. 351 et seq.) and is subject to the following provisions and to all other

-applicable provisions of the Act and regulations of the Secretary of Labor issued

“thereunder (28 CFR part 4}.

(b) (1) Each service employee employed in the performance of this contract
by the contractor or any subcontractor shall be paid not less than the minimum
monetary wages and shall be furnished fringe benefits in accordance with the wages
and fringe benefits determined by the Secretary of Labor or authorized
representative, as specified in any wage determination attached to this contract.

(2) (i) M thereis such a wage determination attached to this contract, |
the Contracting Officer shall require that any class of service employee which is not
listed herein and which is to'be employed under the contract (i.e., the work to be
performed is not performed by any classification listed in the wage determination),
be classified by the contractor so as to provide a reasonable relationship (i.e.,
appropriate level of skill corriparison) between such unlisted classifications and the
classification listed in the wage determination. Such conformed class of employees
shall be paid the monetary wages and furnished the fringe benefits as are
determined pursuant to the procedures in this section.

o (i) Such conforming procedure shall be initiated by the contracter
prior to the performance of contract work by such unlisted class of employee. A
written report of the proposed conforming action, including information regarding the
agreement or disagreement of the authorized representative, the employess
involved or, where there is no authorized representative, the employees themselves,
shall be submitted by the contractor to the contracting officer no later than 30 days

after such unlisted ciass of employees performs any contract work.

The Contracting Officer shall review the proposed action and
promptly submit a report of the action, together with the agency’s recommendation
and all pertinent information including the position of the contractor and the o
employees, to the Wage and Hour Division, Employment Standards Administration,
U.S. Department of Labor, for review. The Wage and Hour Divisicn will approve,
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modify, or disapprove the action or render a final determination in the event of
disagreement within 30 days of receipt or will notify the Contracting Officer within 30

days of receipt that additional time is necessary.

(iii) The final determination of the conformation action by the Wage
and Hour Division shall be transmitted to the Contracting Officer who shall promptly
notify the contractor of the action taken. Each affected employee shall be fumished
by the contractor with a written copy of such determination or it shall be posted as a

part of the wage determination.

(iv) (A) The process of establishing wage and fringe benefit rates
that bear a reasonable relationship to those listed in a wage determination cannot bs
reduced to any single formula. The approach used may vary from wage
determination to wage determination depending on the circumstances. Standard
wage and salary administration practices which rank various job classifications by
pay grade pursuant to point schemes or other job factors may for exampia, be refied
upon. Guidance may also be obtained from the way different jobs are rated under
Federal pay systems (Federal Wage Board Pay System and the General Schedule)
or from other wage determinations issued in the same locality. Basic to the
establishment of any conformable wage rate(s) is the concept that a pay reiationship
should be maintained between job classifications basad on the skill required and the

duties performed.

(B) Inthe case of a contract modification, an exercise of an
option or extension of an existing contract, or in any other case where a contractor
succeeds a contract under which the classification in question was previously
conformed pursuant to this section, a new conformed wage rate and fringe benefits
may be assigned to such conformed classification by indexing (i.e., adjusting) the
previous conformed rate and fringe benefits by an amount equal to the average
{mean) percentage increase (or decrease, where appropriate) between the wages and
fringe benefits specified for all classifications to be used on the contract which are
fisted in the current wage determination, and those specified for the corresponding
classification in the previously applicable wage detemination. Where conforming
" actions are accompiished in accordance with this paragraph prior to the performance
of contract work by the unlisted class of employees, the contractor shall advise the
Ceontracting Officer of the action taken but the other procedures in paragraph (b}{2)ii)

of this section need not be followed.

' (C) No employee engaged in performing work on this contract
shall in any event be paid less than the currently applicabie minimum wage specified
under section 6(a)(1) of the Fair Labor Standards Act of 1938, as amended.

(v) The wage rate and fringe benefits finally determined pursuant to
paragraphs (b)(2)(i) and (if) of this section shall be paid to all employees performing
in the classification from the first day on which contract work is performed by them in
the classification. Failure to pay such unlisted employees the compensation agreed
upon by the interested partiss and/or finally determined by the Wage and Hour
Division retroactive to the date such class of employees commenced contract work

shall be a violation of the Act and this contract.
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(vi) Upon discovery of failure to comply with paragraphs (b}(2)(i)
through (v) of this section, the Wage and Hour Division shail make a final
determination of conformed classification, wage rate, and/or fringe benefits which
shall be retroactive to the date such class of employees commenced contract work.

If, as authorized pursuant to section 4(d) of the Service Contract Act of

1965 as amended, the term of this contract is more than 1 year, the minimum

monetary wages and fringe benefits required to be paid or furnished thereunder to

_ service employees shall be subject to adjustment after 1 year and not less often than
once every 2 years, pursuant to wage determinations to be issued by the Wage and

Hour Division, Employment Standards Administration of the Department of Labor as

provided in such Act.

(3)

. (c) The contractor or subcontractor may discharge the obligation to furnish
fringe benefits specified in the attachment or determined conformably thereto by~
furnishing any equivalent combinations of bona fide fringe benefits, or by making
équivalent or differential payments in cash in accordance with the applicable ruies set

forth in subpart D of 29 CFR part 4, and not otherwise.

(d) (1) Inthe absence of a minimum wage attachment for this contract, neither
the contractor nor any subcontractor under this contract shall pay any person
performing work under the contract (regardless of whether they are service
employees) less than the minimum wage specified by section 6(a}(1) of the Fair Labor
Standards Act of 1838. Nothing in this provision shall relieve the contractor or any
subcontractor of any other obligation under law or contract for the payment of a higher

wage to any employee. &
(2) I this contract succeads a contract subject to the Service Contract Act

of 1965 as amended under which substantially the same services were fumished in
the same locality and sefvice employses were paid wages and fringe benefits
provided for a collective bargaining agreement, in the absence of the minimum wage
attachment for this contract setting forth such collectively bargained wage rates and
fringe benefits, neither the contractor nor any subcontractor under this contract shall
pay any service employee performing any of the contract work (regardiess of whether
or not such employee was employed under the predecessor contract), less than the
wages and fringe benefits provided for in such collective bargaining agreements, 10
which such employee would have been entitled if employed under the predecessor
contract, including accrued wages and fringe benefits and any prospective increases
in wages and fringe benefits provided for under such agreement. No contracter or
subcontractor under this contract may be relieved of the foregoing obligation unless
the limitations of Sec. 4.1b(b) of 29 CFR part 4 apply or unless the Secretary of Labor
or his authorized representative finds, after a hearing as provided in Sec. 4.10 or 29

CFR part 4 that the wages and/or fringe benefits provided for in such agreement are
which prevaii for services of a character similar in

substantially at variance with those
the locality, or determines, as provided in Sec. 4.11 of CFR part 4, that the collective
bargaining agreement applicable to service employees employed under the

f arm's-length negotiations.

predecessor contract was not entered into as a result o
dures provided in 29 CFR 4.10

Where it is found in accordance with the raview proce
and 8 that some or all of the wages and/or fringe benefits

and/or 4.11 and parts 6 3
contained in a predecessor contractor's collective bargaining agreement are
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substantially at variance with those which prevail for services of a character similar in
the locality, and/or that the collective bargaining agreement applicable to service
empioyees employed under the prédecessor contract was not entered into as a result
of am's iength negotiations, the Department will issue a new or revised wage
determination setting forth the applicable wage rates and fringe benefits. Such
determination shall be made part of the contract or subcontract in accordance with the
decision of the Administrator, the Administrative Law Judge, or the Board of Service
Contract Appeals, as the case may be, irrespective of whether such issuance occurs
prior to or after the award of a contract or subcontract 53 Comp. Gen 401 (1873). In
the case of a wage determination issued solely as a result of a finding of substantial
variance, such detemmination shall be effective as of the date of the finzal

administrative decision.

{e) The contractor and any subcontractor under this contract shall notify each
service employee commencing work on this contract of the minimum monetary wage
and any fringe benefits required to be paid pursuant to this contract, or shall pest the
wage determination attached to this contract. The poster provided by the Department
of Labor (Publication WH 1313) shall be posted in 2 prominent and accessible place
at the worksite. Failure to comply with this reqmrement is a violation of section 2(a)(4)

of the Act and of this contract.

{f) The contractor or subcontractor shall not permit any part of the services
called for by this contract to be performed in buildings or surroundings or under
working conditions provided by or under the control or supervision of the contractor
or subcontractor which are unsanitary or hazardous or dangerous {o the health or
safety of service employess engaged to fumish these services, and the contractor or
subcontractor shall comply with the safety and health standards applied under 25

CFR Part 1925,

(g) (1) The contractor and each subcontractor performing work subject to the
Act shall make and maintain for 3 years from the completion of the work records
containing the information specified in paragraphs (g)(1) (i) through (vi) of this
section for each employee subject to the Act and shall make them available for

inspection and transcription by authorized representatives of the Wage and Hour
Division, Employment Standards Administration of the U.S. Department of Labor:

() Name and address and social security number of each employee.

(i) The correct work classification or classifications, rate or rates of
monetary wages paid and fringe henefits provided, rate or rates cf fringe benefit
payments in lieu thereof, and total daily and weekly compensation of each

employes.
(i) The number of daily and weekly hours so worked by each
employes.

(iv) Any deductions, rebates, or refunds from the totai daily or
weekly compensation of each employee.
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{(v) A list of monetary wages and fringe benefits for those classes of
service employees not included in the wage determination attached to this contract
but for which such wage rates or fringe benefits have been determined by the
interested parties or by the Administrator or authorized representative pursuant to
the labor standards clause in paragraph (b) of this section. A copy of the report
required by the clause in paragraph (b)(2)(ii) of this section shall be deemed to be

such a list.

(vi) Any list of the predecessor contractor's employees which had
been furnished to the contractor pursuant to Sec. 4.6(1)(2).

(2) The contractor shall aiso make available a copy of this contract for
inspection or transcription by authorized representatives of the Wage and Hour
Division, ...

: o (8) Failure to make and maintain or to make available such records for
inspection and transcription shall be a violation of the reguiatidns and this contract,
and in the case of failure to produce such records, the Contracting Officer, upon

direction of the Department of Labor and notification of the contractor, shall take
action to cause suspension of any further payment of advance of funds until such

viclation ceases.

. . (4) The contractor shall permit authorized representatives of the Wage
and Hour Division to conduct interviews with employees at the worksite during

normal working hours.

(h) The contractor shall unconditionally pay to each employee subject to the
Act all wages due free and clear and without subsequent deduction (except as
otherwise provided by law or Regulations 29 CFR part 4), rebate, or kickback on any
account. Such payments shall be made no later than one pay period following the
end of the regular pay period in which such wages were eamed or accrued. A pay
period under this Act may not be of any duration longer than semi-monthly.

(i) The Contracting Officer shall withhold or cause to be withheid from the
Govemment prime contractor under this or any other Govemment contract with the
prime contractor which sums as an appropriate official of the Department of Labor
requests or such sums as the Contracting Officer decides may be necessary to pay
underpaid employees employed by the contractor or subcontractor. In the event of
failure to pay any employees subject to the Act all or part of the wages or fringe
benefits due under the Act, the agency may, after authorization or by direction of the
Department of Labor and written notification to the contractor, take action to cause
suspension of any further payment or advance of funds until such violations have
ceased. Additionally, any failure to comply with the requirements of these clauses
relating to the Service Contract Act of 1965, may be grounds for termination of the
rights to proceed with the contract work. In such event, the Government may enter
into other contracts or arrangements for completion of the work, charging the

contractor in default with any additional cost.
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(i} The contractor agrees to insert these clauses in the section relating to the
Service Contract Act of 1965 in all subcontracts subject to the Act. The term
contractor as used in these clauses in any subcontract, shall be deemed to refer to
the subcontractor, except in the term Government prime contractor.

(k) (1) Asused inthese clauses, the term service employes means any
person engaged in the performance of this contract cther than any person employed
in a bona fide executive, administrative, or professional capacity, as these terms are
defined in part 541 of title 29, Code of Federal Regulations, as of July 30, 1976, and
any subsequent revision of those regulations. The termn service empioyee includes all
such persons regardless of any contractual relationship that may be alleged to exist
between a contractor or subcontractor and such persons. S

(2) The following statement is included in contracts pursuant to section
2(a)(5) of the Act and is for informational purposes only:

The following classes of service employees expected to

be empioyed under the contract with the Government would
be subject, if employed by the contracting agency, to

‘the provisions of 5 U.S.C. 5341 or 5 U.S.C. 5332 and would,
it so empioyed be paid not less than the following rates

of wages and fringe benefits:

Monetary

Employee Class wage-fringe
benefit

Ses Part |V, Attachment 2

() (1) If wages to be paid or fringe benefits to be fumnished any service
employees employed by the Government prime contractor or any subcontractor
under the contract are provided for in a collective bargaining agreement which is or
will be effective during any pericd in which the contract is being performed, the
Government prime contractor shall report such fact to the Contracting Officer,
together with full information as to the appiication and accrual of such wages and
fringe benefits, including any prospective increases, to service employeses engaged
in work on the contract, and a copy.of the coliective bargaining agreement. Such
report shall be made upcn commencing performance of the contract, in the case of
collective bargaining agreements effective at such time, and in the case of such
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agreements or provisions or amendments thereof effective at a later time during the
period of contract performance, such agreements shall be reported promptly after

- negotiation thereof,

' (2) Not less than 10 days prior to completion of any contract being
performed at a Federal facility where service employees may be retained in the
performance of the succeeding contract and subject to a wage determination which
contains vacation or other benefit provisions based upon length of service with a
contractor (predecessor) or successor (Sec. 4.173 of Regulations, 28 CFR part 4), the
incumbent prime contractor shall furish to the Contracting Officer a certified list of the
names of all service employees on the contractor's or subcontractor's payroll during
the last month of contract perfformance. Such list shall also contain anniversary dates
of employment on the contract either with the current or predecessor contractors of
each such sarvice.employee. The Contracting Officer shall tum over such list to the
_successor contractor at the commencement of the succeeding contract.

(m) Rulings and interpretations of the Service Contract Act of 19685, as
“amended are contained in Regulations, 23 CFR part 4.

(n) (1) By entering into this contract, the contractor {(and officials thereot)
certifies that neither it (nor he or she) nor any person cor firm who has a substantial
interest in the contractor's firm is a person or firm ineligible to be awarded
Govemment contracts by virtue of the sanctions imposed pursuant o section 5 of the

Act.

~ (2) No part of this contract shall be subcontracted to any person or firm
ineligible for award of a Govemment contract pursuant to section 5 of the Act.

(38) ' The penalty for making faise statements if prescribed in the U.8.
Criminal Code, 18 U.5.C. 1007,

, (0) Notwithstanding any of the clauses in paragraphs (b) through (m) of this
section relating to the Service Contract Act of 1965, the following employees may be
employed in accordance with the following variations, tolerances, and exemptions, -
which the Secretary of Labor, pursuant to section 4(b} of the Act prior to its
amendment of Public Law 92-473, found to be necessary and proper in the public
‘interest or to avoid serious impairment of the conduct of Govemment business:

(1) Apprentices, student-learners, and workers whose eaming capacity is
impaired by age, physical, or mental deficiency or injury may be employed at wages
lower than the minimum wages otherwise required by section 2{a)(1) or 2(b)(1} of the
Service Contract Act without diminishing any fringe benefits or cash payments in lieu
thereof required under section 2(a)(2) of that Act, in accordance with the conditions
and procedures prescribed for the employment of apprentices, student-leamers,

hanhdicapped persons, and handicapped clients of sheltered workshops under
section 14 of the Fair Labor Standards Act of 1938, in the regulations issued by the

o=t Y

Administrator (29 CFR parts 520, 521, 524, and 525).
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(2) The Administrator will issue certificates under the Service Contract
Act for the employment of apprentices, student-leamers, handicapped persons, or
handicapped clients of sheitered workshops not subject to the Fair Labor Standards

Act of 1938, or subject to different minimum rates of pay under the two acts,
authorizing approprate rates of minimum wages (but without changing requirements
conceming fringe benefits or supplementary cash payments in lieu thereof), applying
procedures prescribed by the applicable regulations issued under the Fair Labor
Standards Act of 1938 {29 CFR parts 520, 521, 524, and 525).

(3) The Administration will also withdraw, annual, or cancel such
certificates in accordance with the regulations in parts 525 and 528 of title 29 of the

Code of Federal Regulations.

(p) Apprentices will be permitted to work at less than the predetermined rate for
the work they perform when they are employed and individually registered in a bona
fide apprenticeship program registered with a State Apprenticeship Agency which is
recognized by the U.S. Department of Labor, or if no such recognized agency exists in
a State, under a program registered with the Bureau of Apprenticeship and Training,
Employment and Training Administration, U.S. Department of Labor. Any Employee
who is not registered as an apprentice in an approved program shall be paid the wage
rate and fringe benefits contained in the applicable wage determination for the

journeyman classification of work actually performed. The wage rates paid
apprentices shall not be less than the wage rate for their level of progress set forth in

the registered program, expressed as the appropriate percentage of the joumeyman's
rate contained in the applicable wage determination. The allowable ratio of
apprentices to journeymen employed on the contract work in any craft classiiication
shall not be greater than the ratio permitted to the contractor as to his entire work

force under the registered program.

(q) An smployee engaged in an occupation in which he or she customarily

and regularly receives more than $30 a month in tips may have the amount of tips

credited by the employer against the minimum wage required by section 2(a){1) or
section 2(b)(1) of the Act in accordance with section 3(m) of the Fair Labor
Standards Act and Regulations, 29 CFR part 531: Provided, however, That the
amount of such credit may not exceed $1.24 per hour beginning January 1, 1880
and $1.34 per hour after December 31, 1980. To utilize this provise:

(1) The employer must inform tipped employees about this tip credit
allowance before the credit is utilized:

(2) The employee must be allowed to retain all tips (individually or
through a pooling arrangement and regardless of whether the empioyer elects to

take a credit for tips received):

(3) The employer must be able to show by records that the employee
receives at least the applicable Service Contract Act minimum wage through the
combination-of direct wages and tip credit:
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(4) The use of such tip credit must have been permitted under any
predecessor collective bargaining agreement applicable by virtue of section 4(c) or

the Act.

(r) Disputes concerning labor standards. Disputes arising out of the labor
standards provisions of this contract shall not be subject to the general disputes
clause of this contract. Such disputes shall be resolved in accordance with the
procedures of the Department of Labor set forth in 29 CFR parts 4, 6, and 8.

" Disputes within the meaning of this clause include disputes between the contractor
{or any of its subcontractors) and the contracting agency, the U.S. Department of

Labor, or the employees or their representatives.



Concession Agreement NAS1O-12215

PART Il

STATEMENT OF WORK
WITH
APPENDICES

0
O



Coneession Agreement NAS10-12215

PART Il - STATEMENT OF WORK
SECTION 1
PROJECT MANAGEMENT

1.0 MANAGEMENT RESPONSIBILITY

stablishes Delaware North Parks Services of

referred to as Concessioner, as having the overall
responsibility under NASA's oversight, for management and operation of Kennedy
Space Center's Spaceport USA (SUSA) and the implementation of the Public Visitor
Program (PVP). This responsibility falls into five major areas:

complish the PVP mission o “tell the NASA story,”

This Concession Agreement e
Spaceport, Inc., hereinafter ref

- a. Program support to ac
as defined in Section 2;

b. Provision of goods and services to the visiting public as defined in
Section 3;

. Conducting Public and Special Tours as defined in Section 4;

d. Activities to plan and implement the orderly grdwth and development of
the PVP and SUSA, including provision of new capabilities as defined in
Section-5; ‘ - :

e. Maintaining the capabilitieé required to implement the PVP as definéd in
Section &. o

The Concessioner shall:
r all integration, administrative, and

a. Provide the overall management fo
the requirements described in this

technical functions necessary to satisfy
Statement of Work; - :

and employee workforce with the

h. Provide a qualified management team
described in this Statement of

necessary skills to satisfy the requirements
Work; - o '
c. Manage resources to satisfy the requirements described in this Statement

of Work;

d. Except for item's_i_dentiﬁed as furnished by the Govemment, oras .
otherwise specified in this Agreement, provide all required suppi:es, materials,
equipment, vehicles, and services required to satisfy the requirements

described in this Statement of Work;

practical the safety of the visiting public

e. Protect to the maximum extent
d the resources of SUSA;

and workforce, the environment, an
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f.  Establish interfaces to provide appropriate coordination with NASA/KSC,
other KSC contractors, and designated extemal organizations {reference Part

IV, Attachment 4).

The Concessioner shall submit to NASA, plans, procedures, reports and data as
required in:

a. ranti, Aricle 23;
b. Statement of Work;
c. Reporting Requirements Documents (RRD).

1.1 MANAGEMENT PLAN

The Concessioner shall provide for NASA review and approval a Management Plan
(RRD PL-1) o define the management approach to accomplishing the requirements

identified in this Statement of Work.
1.2  MANAGEMENT PROGRAMS -

1.2.1 Training Program

The Concessioner shall deveiop and administer a training program for Concessioner
employees. The Concessioner shall ensure that ail personnel who interface with the
visiting public are knowledgeable and trained to represent the PVP in a courteous,

helpful, and professional manner.

To ensure that each SUSA employee that comes into contact with the public is

armed with the most current information on NASA and its programs, the

Concessioner shall develop and keep updated, with input from NASA, an information

manual for SUSA employees, The manual will be prepared and maintained by the

Tour and Guest Relations Department information update meetings will be held bi-
weekly, or more frequently if necessary, for all guest relations officers and

information specialists.

in addition, the Concessioner shall conduct an orentation program for all new
employees, held bi-weekly at SUSA, to cover both the basics of working at SUSA,
guest relations, SUSA operations, and essential information on the history of NASA

and the space program, past, present, and future.

The Concessioner shall provide for NASA review and approval a Training Plan in
accerdance with RRD PL-2,

1.2.2 Safety and Heaith Management Program

‘The Concessioner has responsibility for assuring, to the maximum practical extent,
the safety of the visiting public and employees using SUSA facilities or participating

in activities under the control of the Concassioner.
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The Concessioner shall develop and implement a comprehensive safety program
conforming with the requirements identified in Part ll, General Provision 10. . This
program shall be documented in a Safety and Heaith Plan (RRD PL-3).

The Concessioner shall:

a. Conduct formal safety inspections, including environmental heaith
concems, of all SUSA facilities at least annually or more frequently if required
by reguiation or nature of hazards. The resuits of such safety inspections
shall be documented and provided to the Contracting Officer, or authorized

representative (RRD RE-1);

b. Correct all identified safety hazards in a timely manner, assuring that
hazards which threaten life or health are corrected immediately, or the
operation stopped until such time as the hazard is corrected (ref. RRD.RE-1);

c. Develop and include in the Safety and Health Plan such contingency
plans as may be required for foreseeable hazardous siluations such as

lightning, windstorms, or NASA operational activities;

d. Coordinate with the appropriate KSC organizations on matters related to

accident prevention, the KSC Safety and Health Programs, employes
exposure control; and immediately call the NASA/KSC Payload and Industrial

Safety Branch (RT-SOE-3) upon any interaction with the Department of
Labor, Occupational Safety and Health Administration (OSHA) personnel;

e. Ensure that all Concessioner subcontractors are informed of and comply

with all applicable portions of the KSC Safety Program and the KSC
Environmental Health Program (See Part |, Article 14) and are informed of all
potential hazards they may encounter during the course of their work;

f. Prepare and submit rhonthly the Safety Statistics Record (RRD RE-2);

g. Report all mishaps in accordance with the provisions of Part |, Article 15, of
this Agreement (RRD RE-3).

h. Ensure the safety of all construction sites and operations under the
control of Concessioner. This includes monitoring of construction work being
performed by Concessioner personnel or construction subcontractors for
compiiance with applicable federal, state, local-and NASA requirements.

1.2.3 Environmental Management Program

The Concessioner shall develop and implement a comprehensive environmental
protection and compliance program which conforms with Federal, State, and local
environmental laws and reguiations, and with the standard KSC environmental
controis and procedures documented in KSC management instructions and
handbooks identified in KHB 1870.1A, KMI 8800.6, KHB 8800.6 and KHB 8800.7.
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The Concessioner shall define this program in an Environmental Management Plan
(RRD PL-4). This program shall present an integrated approach to environmental
protection and shall cover, at a minimum, the following requirements:

a. Operation of existing permitted facilities including submission of reports,
operating reports and renewal applications;

b. New facility permit applications including the development of applications,
engineering data and drawings, and certification by a professionatl

engineer(s);

c. Water conservation pian including domestic and industriai wastewater re-.
use, xeriscape landscaping, and minimization of potable and ground water

usage; i

d. Pesticide control including the mixing and storage, minimization of usage,
application, and toxicity;

e. Hazardous waste management and control incfudiné temporary storage, -
labeling, site control documentation, disposal through the KSC Base
Operations Contractor, and minimization of generation in accordance with

KHB 8800.7A;

¢ Poliution incidents inciuding the reporting (Pollution Incident Report, KHB
8800.5 and 1870.1A), cleanup, and disposal responsibilities and procedures

(RRD RE-4);

g. Hazardous materials including the use of Materials Safety Data Sheet
(MSDS) reporting Superiund Amendments and Reauthorization Act (SARA
Title 1ll), and minimization of required usage and storage;

h. Support tc the Public Affairs Environmental Coordinator on environmental
matters related to SUSA, including participating in the KSC Environmental
Working Group and participating in Envirenmental Project Status Reviews

with the KSC Environmental Management Office;

i Environmental resource protection including natural, cultural and historic
resources, environmental check lists (KSC Form 21-608), and environmental

assessments and impact statements;

i. Pollution prevention as it relates {0 preventing the discharge of poliutants
into the environment from normal operations.

The Concessioner shall ensure that all appropriate personnel receive training
required by the environmental laws and regulations including but not limited to the
Resource Conservation and Recovery Act and Amendments, Clean Air Act and
Amendments, and the Clean Water Act and Amendments (reference RRD PL-2).
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The Government will be responsible for management of the final cleanup of the
existing hydrocarbon contamination site located in the SUSA bus maintenance area.
This cleanup will be coordinated with the Concessioner, who shall accommodate
cleanup activities as required. All funding for the cleanup activities will be provided

by the Government.

The Concessioner shail be responsible for ensuring that its subcontractors are
informed of and comply with all applicable portions of the KSC environmental

program.

All correspondence to and from any regulatory agency pertaining to any
environmental or permitting actions, problems, etc., shall be through the KSC

Environmental Management Office with a copy to the Contracting Officer, or
authorized representative. :

1.2.4 Continual Improvement Program

The Concessioner shall initiate a Continual Improvement(Cl) program similar in
purpose and scope to those being implemented throughout KSC (KMI 1270.2A) and
shall document the program in the Management Plan (reference RRD PL-1). This
orogram shall, as a minimum, include significant management involvement, provide
a customer focus, identify and provide for employee training, and produce
measurements of progress toward established goals.

The Concessioner's Cl teams may be integrated with those formed by NASA Public
Affairs when mutual concems require a cooperative joint effort to identify
opportunities for improvement and to develop proposed solutions.

THe Concessioner shall be responsible for identifying, recommending, and subject to
required approvals, implementing operational improvements.

1.2.5 Risk Management Program

The Concessioner shall be responsibie for fully assessing all risks of loss, damage,
and liability inherent in the performance of this Agreement and the operation of
SUBSA:

The Concessioner shall obtain and update appraisals of all Govemment real and
personal property as required in accordance with Part |, Article 20.

The Concessioner shall obtain all required insurance coverages and deductibles, in
accordance with the terms of Part I, Article 20, and Part I, General Provisions 6.

The Concessioner shall prepare and submit a Risk Management Plan (RRD PL-5) to
identify the carriers, coverages, deductibles, any limitations or exclusions,
designations of co-insureds and loss payees for:
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a. Allliability insurance policies;
b. All property insurance poiicies;
c. Any special insurance, such as for business interruption.

In addition, the ptan shall identify any uninsured risks and the rationale/reason for
not obtaining insurance coverage.

1.2.86 Emergency Preparadness Program

The Concessioner shall develop and maintain pians and procedures, collectively
known as the Emergency Preparedness Plan, to define, as a minimum, steps in
hurricane preparedness, response to.tormado wamings, freeze protection, extended

power outages, and fire/explosions {reference RRD PL-186),

1.2.7 Labor Relations Program

The Concessioner shall develop and maintain labor relations plans and procedures
to address compliance with the Service Contract Act of 1865 (PL 89-286, as
amended, 41 U.S.C. Sections 351-357). Collective bargaining and strike
contingencies must also be specifically addressed. The Concessioner shall
document its labor relations plans and procedures in a Labor Relations Plan,
prepared in accordance with RRD PL-18.

1.3 MANAGEMENT SYSTEMS

1.3.1 Procurement System

oo

The Concessioner shall be responsible for procuring materials, parts, services,
souvenirs, food, facility design and construction, and equipment necessary to
support the PVP.

Tne Concessioner's procurement system is subject ic Govemment approvai. The
Federal Acquisition Regulation (FAR) Part 44 and NASA FAR Suppiement Part 18-
44 may be used as a guide. '

Govemment oversight of the Concessioner’'s procurement and subcontracting
activities shall be in accordance with Part |, Article 7.

1.3.2 Work Management System

Except as otherwise provided in this Agreement, the Coricessioner shall be
responsible for authorizing and initiating all work required o perform this Agreement.

The Concessioner shall provide a Work Management System. The system shall
accurately record total labor hours worked and the allocation of these hours to
functional tasks. Work Management System procedures shall be documented in
writing, and procedures and records shal] be available for inspecticn by the
Contracting Officer, or authorized representative, upon request.
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1.3.3 Operations Management System

The Concessioner shall provide, operate, and maintain an automated management
information system(s) for all SUSA programs and operations. Elements of the
systems which are currently in place shall be utilized wherever practical. The

system(s) shall include, but not be limited to, the following:

a.  Souvenir Sales - Track all souvenir products on purchase order, in stock,
sold, and reordered. This system shall provide inventory status, assessment
of stock movement, amount of lost and/or damaged products, and physical

locations;
Maintenance - Document all maintenance and

eaters, and related operations. The system shall

provide accountabiiity for all equipment and/or parts removed for repair,
maintenance, or disposal. The system shall provide spares inventory
conceming parts and equipment used in this operation;™

b. Exhibits Display and
repairs to the Exhibits, th

‘o. Ticket Saies - Account for all ticket sales. This sysiem must include, but
not be limited to, number of sales by type (e.g., tour; theater, adult, student,
child); sales by show time and tour departure; income derived; dalily, monthly,
and annual totals; and future reservations for planning and scheduling
purposes. The system must have a networking capability to provide real time
status of availabie theater and tour seating capacity; :

B

' d.' Transportation Fleet Inventory, Maintenance, and
Repair- Track spare paris and material replenishments. This system shall
track each transportation fleet vehicle as to use, downtime, schedules, and

maintenance history;

e. Food Services - Track all food and bevérage products from time of receipt

through sale and reorder. This system shall provide inventory status; voiume
ilage, and unsold products disposad.

of sales; and record of loss, spot
s, any information generated by the

In addition to information required by RRD'
by the Contracting Officer, or authorized

system(s) shall be available for inspection
representative, upon request.

1.3.4 Government Property Management System

biish and maintain a system to controi, protect,
preserve, and maintain all Government Property at SUSA, and shall comply with
provisions of Federal Acquisition Regulation (FAR) Subpart 45.5, "Management of
Government Property in the Possassion of Contractors" and NASA FAR Supplement
Part 18-45, "Govemment Property,” which are hereby incorporated by references
and made a part of this contract; however, the Concessioner is not required o use
the NASA Eguipment Management System (NEMS). For purposes of this
Agreement, "contractor” as used in these regulations shail mean "Concessioner” and

"contract” shall mean "Concession Agreement.”

The Concessioner shall esta
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The Concessioner shall provide, operate, and maintain a Govemment Property
inventory control system o identify and track by location and departmental
responsibiiity, all vehicles, equipment, supplies, materials, and Unique Exhibits
fumished to the Concessioner by the Govemment or purchased with SUSA
Revenues. The system shall be designed to safeguard all Govermment Property
from theft, deterioration, or unauthorized disposition. The inventory control system
procedures shall be documented and availabie for the Contracting Officer’s, or

autherized representative’s, review upon request.

Administration of the Govermment Property will not be deiegatéd to the DOD, but will
be performed by the following office:

NASA-Kennedy Space Center
Industrial Property Office

Mail Code: OP-MSO-P _
Kennedy Space Center, FL 32899

The KSC Public Affairs Office will retain responsibility over all Unique Exhibits on
display or stored at SUSA. Accountability and maintenance of these items shall be
provided by the Concessioner, including maintaining of appropriate, formal, property
control recerds in accordance with FAR 45.5.

1.3.5 Financial Management System

The Concessioner shall provide, operate, and maintain a financial management
system to project and track Revenue, surcharges, interest/dividends and deposits to
individual improvement accounts, Special Funds or any other accounts negotiated
and definitized under this Agreement costs of sales; operating expenses; and
Residual Revenue. The system's proceduras including all accounting practices and
cash controls, shall be documented and made available for the Contracting Officar's,

or authorized representative’s, review upon request.

The Concessioner shall provide financial reports as required in RRD RE-5.

1.4 LICENSES AND CERTIFICATIONS

The Concessioner shali be responsible for obtaining all required licenses and
certifications necessary for the performance of this Concession Agreement in

accordance with the provisions of Part I, Article 12.

1.5 PERSONNEL REPORTING

The Concessioner shall fumish personnel strength reports to the Government in
accordance with RRD RE-S.
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1.6 PHASE OUT

The Concessioner shall plan for the orderly phase out of services and the transition
to a new agreement at the expiration of this Agreement. The Concessioner’'s plan to
accomplish phase out activities shall be documented in a Phase Out Plan, prepared

in accordance with RRD PL-20.
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SECTION 2
PROGRAM SUPPORT

2.0 PROGRAM SUPPORT

The Concessicner shall provide program support to accomplish the PVP mission to
‘tell the NASA story." In presenting what NASA is and what NASA does, 2
fundamental objective is to explain how aerospace programs and technelogy benefit
people in their everyday lives. The Concessioner shall be responsible for “telling the
NASA story" by conveying thorough, accurate, and current information to the visiting
public. As a resuit of their experience at the Kennedy Space Center, visitors should

leave with: -

T. A clearsr understanding of how and why America explores spacs;

2. A clearer and deeper appreciation of the benefits darived from the
activities of the past and the opportunities of the future:

3. A sense of excitement for space exploration, and an awareness of the
role space pfays in our national and global society;

4. A positive visitor experience and an enthusiasm to share what they have
leamed with others. :

This section describes the Concessioner's Program Support respongsibiiities in
providing the:

a. Information Programs

b. Tour Programs

c. Public Relations Program

d. information Sysiems

e. Sponsored Shows and Exhibits Program
f.  NASA Art Program

Fulfillment of some activities may require performance off the Kennedy Space
Center.

2.1 INFORMATION PROGRAMS

The Concessioner shall deveiop, conduct, and manage information programs for the
public, including performing all related services designated in this saction. All
perscnne! who deal directly with the public when conveying information shall wear
uniforms with an appropriate space-oriented theme, to be selected by joint
agreement between the Concessioner and the Contracting Officer, or authorized

representative.
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Scope

The Concessioner shall develop and conduct a variety of information programs. The
approval of the Contracting Officer, or authorized representative, shall be obtained
prior to implementing any resultant activities. Program tasks will include but not be

limited to:

" 2.1.2

a. Operating the Information Counter in Spaceport Central;

b. Preparing, updating, and presenting the commentary used throughout the
Public Visitors Program (PVP);

Preparing, updating, and presenting information programs, either NASA
or Concessioner fumished, in SUSA theaters as defined in 3.1;

d. Providing employee orientation and training as necessary to accompiish
the above tasks. . -

Information Requirements

The Concessioner shall:

a. Establish, maintain, evaluate, and update the information programs
required by this Agreement. These programs shall be evaluated a minimum
of once yearly, and the Concessioner shall recommend changes or
improvements to the Contracting Officer, or authorized representative, for
approval prior to implementation. The Contracting Officer may also direct
changes based on any new Govemment requirements;

b. Develop and implement training methods to ensure that assigned
personnel are knowledgeabie conceming past, present, and future NASA
aerospace information, and have effective demonstration and/or lecture

techniques;

c. Develo'p and conduct training p_rbgra_ms to regularly update the knowiedge
of tour bus drivers, information specialists, and other appropriate employees

concerning NASA aerospace programs and developments;

d. Operate the Information Counter with uniformed, trained, information
specialists during all normal hours of operation. Information specialists
should be available to communicate with visitors in several languages,
including, but not limited to Spanish, Portuguese, Japaness, talian, German

and French;

e. Provide an Information Specialist dressed in a simulated space suit to

rove throughout SUSA during all normal opeérating hours. A second
Information Specialist shall perform the same duties beginning one hour after
start of operation until ong hour before closure of SUSA whenever visitor
volume is forecast to exceed 5,000 for that day or during the time a specialist
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has been requested to support the Astronaut Memorial Foundation's Center
for Space Education (CSE). These specialists shall posa with visitors for
photographs, answer public inquiries, and visit the CSE when scheduled to
meet school groups. The Concessioner will be provided with at least 24
hours notice when a CSE visit is requested. At the option of the Govemment,
as directed by the Contracting Officer, or authorized representative, the
Concessioner may be relieved of this requirement by furnishing a space suit
to the NASA Educational Services Branch for its exclusive use in Exploration

Station in the CSE;

f.  Provide uniformed Information Specialists to conduct mini-tours of SUSA .
during normal hours of operation, to explain Exhibits and answer questions

from the visiting public;

g. Operate audio-visual, electronic, and other equipment at SUSA as
required in the operation of the PVP and to support NASA Public Affairs when

requested. _
TOUR PROGRAMS

Scope

The Concessionér shall conduct tours of the Kennedy Space Center and the Cape
Canaveral Air Station (CCAS). Commentary used on the tours shall be designed {o
leave visitors with a positive experience, while providing an overview of tHe
operations, histerical significance where applicable, and the outstanding example
KSC provides of high technology co-existing with nature. Tours shall be conducted
to support the PVP mission and objectives of this Agreement.

2.2.2

information Requirements

The Concessioner shall:

a. Establish, maintain, and update as necessary an information program to
be used on general public tours as defined in Section 4. [nformation will
include, but not be limited to, the role of the facilities seen on the tour; their
history, current operations, and planned future operations: and the role of the
U.S. Fish and Wiidlife Service, Merritt Island, National Wildiife Refuge and
The National Park Service, Canaveral Seashore at KSC:

b.  Record from scripts furnished or approved by NASA, all general pubtic
tour commentary in English and in foreign languages, including French,
German, ltalian, Spanish, Portuguese, Japanese, and any other language
which may be justified by visitor volumes. Such prerecorded commentary
shall be made availabie for use with special charter groups comprised of
foreign-language visitors. The Concessioner may propose, and if agproved
by NASA, implement such approaches as may be reasonable and cost-
effective in accommodating non-English-speaking individuals and small
parties who purchase tickets for the general public tours;

[
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c. Conduct student education tours, as defined in Section 4. Prepare,
record, and present audio program preserntations from scripts provided or
approved by the KSC Public Affairs Education Services Branch;

d. Conduct specialized VIP tours as defined in Section 4. These tours, by
their nature, will require live commentary by escorts who are knowledgeable
conceming NASA programs and KSC operations;

Support the NASA Manned Flight Awareness (MFA) Program and other

e.
e with Part |, Article 11,

NASA-sponsored programs upon request in accordanc
and as defined in Section 4.

2.3 PUBLIC RELATIONS PROGRAM

Fhe Concessioner shall conduct a comprehensive and integrated Public Relations
Program to directly support the NASA mission and promote the objectives of the
PVP. Each element of the Public Relations Program is to be developed and
performed in a manner which will assure consistency with NASA's program
philosophy and established policies; provide a clear custorner focus; and make a
contribution to enhancing pubiic understanding and PVP success.

- The Conceséipner shall prepare a comprehensive Pubiic Relations Program Plan in

accordance with RRD PL-6.

2.3.1 Scope

“rhe Concessioner shall plan, develop, and implement each of the related programs

and activities described in this section.

2.3.2 Visitor Relations

The Concessioner shall be the primary interface with public visitors at the Kennedy
ith special invited guests of NASA. The

Space Center, and a supporting interface wi
Concessioner shall therefore be responsible for assuring the quality of visitor

experience through:

a. Providing the highest standards of service;
b. Responding promptly and consistently to visitor comments;
c. Recognizing and meeting visitor needs.

2.3.2.1 Visitor Relations Plan

The Concessioner shall prepare in accordance with RRD PL-6 a Visitor Relations
Plan as an element of the Public Relations Program Plan.
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. 2.3.2.4 Visitor Data Services

The Concessionar shall collect, compile, and provide visitor data as defined herein.
The data will support the Concessioner and NASA in evaluating visitor needs,

developing appropriate marketing strategies, and planning the growth and

development of SUSA.

2. The Concessioner shall track and report statistical information in
accordance with RRD RE-6, the Visitor Data Report;

b. The Concessioner shall collect and report statistical information in
accordance with RRD RE-7, the Visitor Profile Report. :

All raw data shall be collected, compiled, and. maintained by the Concessioner, and

shall e available for inspection by the Contracting Officer, or authorized
representative, upon request. The information obtained ina and b above shall be

summarized in an annual report in accordance with RRD RE-18.

2.3.3 Mérketing

The Concessicner shall plan and conduct marketing activities 0 broadly advertise
and promote the full range of opportunities and services available through the PVP.

2.3.3.1 Marketing Plan

The Concessioner shall prepare a Marketing Plan as an element of the Public

Relations Program Plan (RRD PL-6).

dated at least once annually. The Concessioner

The Marketing Plan shall be up
ng to a Review Panel to update the plan

shall prepare and present a quarterly briefi
by reporting actual activities and expenses to date, and to identify any requirements
tor revisions. Modifications recommended by the Review Panel shall not be made 10

the plan unless they are approved by the Contracting Officer.
2.3.3.2- Authorized Marketing Activities |

consistent with the approved Markating Plan, to
tract for highway billboards; produce and distribute
ows; and engage in other cost
keting in the travel and tour industry

The Concessioner is authorized,
purchase advertising space; con
promotional brochures; attend industry trade sh
cffective activities normally agsociated with mar
and in the best interest of NASA and the PVP.

shall be consistent with communicating approved messages

All copy and artwork
he PVP and shall be approved by a

and be in the best interests of NASA and t
Raview Panel before use. :
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2.3.3.3 Cooperative Marketing Activities

- The Concessioner shall, with the approval of the Contracting Officer, enter into
cooperative arrangements as provided in this section.

The Concessioner shall establish close working relationships with other public and
private organizations promoting tourism primarily in Florida, Central Florida, and the

Spacecoast area.

The Concessioner may also establish working relationships with other private and
public organizations within and outside the tourism industry provided such
relationships are compatible and advantageous to the geals of the PVP.

The Concessioner may, in accordanes with the'approved Marketing Plan or with the
written approval of the Contracting Officer, enter into cooperative and mutually
advantageous arrangements with other Florida attractions, attractions outside

Florida, and visitor bureaus. -

The Concessioner shall support the activities of the Spacecoast Tourist
Devetopment Council (TDC) in the following ways:

a. Make space available at no charge for 2 TDC-operated Visitor
[nformation Center booth to provide visitors with information about area

lodging, dining, and related services;

b. Participate as appropriate on TDC committees and in the TDC's
formulation of an area-wide marketing approach.

The Concessioner may also, with the approval of the Contracting Officer, enter into
sponsorship agreements with vendors, suppiiers, or other parties.

2.3.3.4 Use of NASA Insignias and Spaceport USA Trademark

The Concessioner's use of the NASA, Kennedy Space Center, and any other agency
graphics standard, and the Concessicner's use of the Government-cwned Spaceport
USA trademark, and any other Government-owned trademarks subseaquently

acquired, shall be described in RRD PL-6 under the Marketing Plan and utilized only

as approved in accordance with Part |, Article 21.

2.3.4 Community Relations

The Concessioner shall conduct a program to foster positive relationships and
goodwill within KSC and in the surrounding cities and counties. in addition, the
Concessioner shall support NASA Public Affairs in its community relations activities

as described herein.
2.3.4.17 Community Relations Plan

The Concessioner shall prepare a Community Relations Plan as an element of the
Public Relations Program Plan {RRD PL-8).
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23.4.2 Special Events at Spaceport USA

Consistent with Part |, Article 11:

The Concessioner shall identify and recommend opportunities, and, with the
concurrence of the Contracting Officer, or authorized representative, plan and
conduct special events to encourage use of SUSA facilities by KSC employees and

area residents.

The Concessioner may offer, promoie, and conduct special ticketed events, which
may be scheduled after normal operating hours, specifically for KSC employees and
their famiiies. Consistent with Part |, Article 11, the Concessioner shall:

a.  Host and support annually & NASA Special Event for area community
leaders. NASA will plan the agenda, identify the guests, issue invitations, and
fumnish speakers. The Concessioner's support for this event shall include
‘providing complimentary continental breakfast, the use of theater facilities as
required for NASA-provided briefings, and personnel support as required to
assist with parking, ushering, and audio-visual presentations;

b. Support up to three other NASA Special Events annually at SUSA, to be
identified and planned by NASA.

2.3.4.3 External Special Events

r, or authorized representative, forup 1o a

e Concassioner shall furnish one of the
pport NASA's
throughout Florida,

At the direction of the Contracting Office

maximum of six occurrences per year, th
Information Specialists outfitted in a simulated space suit to su

community relations cbjectives by appearing at special events
Georgia, Puerto Rico and the Virgin Islands.

At the direction of the Contracting Officer, or authorized representative, forup to a
maximum of four occurrences per year, the Concessioner shall transport, setup, and
staff an extemnal exhibit in support of NASA's Public Affairs and Community Relations
program. The location of events for which such support is provided shall be within

Florida, Georgia, Puerto Rico and the Virgin Islands.

In addition, the Concessioner shall transport, setup, and staff external Exhibits for
other events, at the direction of the Contracting Officer or authorized representative,
provided that the Concessioner's costs for supporting such events are reimbursed by
the requester and the requested exhibit(s} are available. The Concessioner may, at
its discretion, support any other appropriate request for display of external Exhibits.

The Concessioner shall be responsibie tor scheduling the use of external Exhibits
‘and shall provide the Contracting Officer or authorized representative, upon request,

a copy of the scheduled usage of external Exhibits.

At any such event, other than tourism industry trade shows, the Concessioner's
display of promotional materials shall be subordinate to NASA's purpose.

« 7
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2.3.5 News Media Relations

Except as noted below, the Concessioner shall function as the principal interface
with the news media in all matters regarding SUSA and its operation. The
Concessioner shall coordinate news media contacts and activities and shall provide
support to NASA-initiated or managed activities as provided herein,

The Concessioner shall operate a SUSA News Bureau to develop and distribute to
targeted media stories and features about SUSA and related uses and displays of

asrospace technoiogy.
2.3.5.1 Required Coordinations

The Concessioner shall coordinate with the Chief, Media Services Branch, or
designee, and with the Contracting Officer, or authorized representative, all news
releases, press conferences, or tours of news media representatives when such tours

are within the boundaries of the KSC seacurity zone,

In the event of any on-site or tour incident involving the injury or death of a visitor or
employee, or substantial damage to property, NASA will assume the primary role for
news media interfaces and will function as the sole agency spokesman to all
external media. The Concessioner shall be responsible for promptly notifying the

following:
a. The Chief, Visitors Services Branch;
b. The Chief, Media Servicas Branch;
c. The Contracting Officer; |

d. NASA/KSC Payload and Industiral Safety Branch,
RT-SOE-3, (reference Part |, Article 15); .

e. KSC Security.

Such notification shall be made at the earliest opportunity with whatever facts are
known in accordance with approved plans. Follow-up information shall be provided
by the Concessioner as full details of the incident are known.

The Concessioner shall also be responsible for advising the Chief, Media Services
Branch, and the Contracting Officer, or authorized representative, of any incident or
situation likely to attract adverse news media aftention. _

2.3.5.2  News Media Operating Procedures

The Concessioner shall prepare and submit News Media Operating Procedures as
an element of the Pubfic Relaticns Program Plan in accordance with RRD PL-&.
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5353 Supportfor NASA KSC Media Services Branch

For unique, one-time events of special importance 10 NASA, which may originate or
be fully conducted at SUSA or designated tour stops, the Concessioner shall assume
a supporting role to the operations of the NASA Media Services Branch, which wil
have the primary role for contact and intedface with the news media at such events.
Examples of such events include a Presidential or Vice-Presidential visit, events
involving other high ranking U.S. or foreign officials, and any other event where NASA
determines in its sole judgment that news media activities should be handled by the

KSC Public Affairs Media Services Branch.
2.4 INFORMATION SYSTEMS

2.4.1 Scope .

The Concessioner shall plan, develop, and impiement a visitors inforrmation system
that will assist visitors planning & visit to, enroute to, and during their visit to SUSA.
The Concessioner shall fumish the following support operations: :

Travelers Information System (TI1S),
Signage; '
Public Announcements;
Publications.

aoop

2.4.2 Travelers Information System(T 18)

The Concessioner shall provide and advertise a nationwide toll-free Wide Area

Telephone Service (WATS) line that visitors may use at any time to obtain recorded

information conceming launch schedules, tour operations, and other information

considered essential to visitors planning & visit to SUSA.

~ All advertising used in the sromotion of SUSA shall include the above referenced
toll-free telephone service. :

The Concessioner shall operate and maintain at SUSA, in accordance with
ulations, a Govemment furnished and installed TIS

applicable FCG rules and regule
radio station. The radio station is intended to be used to advise travelers on the

following:

a. Special announcements desired or directed by the Government (e.g.,

emergency wamings);
riptions, costs, schedules, duration and

b. Tour information, including desc _
ding buses after purchasing tickets;

waiting times, if any, before boar

c. Closing times of SUSA and the various restaurants, snackbars, souvenir

sales, eic.;

d. Instructions and informatioh for the physically impaired visitors;
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e. SUSA parking instructions;
f.  Current launch information;
g. Information conceming special events (if any);

h. Time, duration, title, and subject matter of films, demonstrations and audio
visual presentations available, and cost (if applicable).

2.4.3 Signage

The Concessioner shall estabiish a roadside information system utilizing highway
billboards, trail blazer signs, and other signage to assist visitors while travaiing to

SUSA.

The Concessioner shall devetop, implement, and maintain a professional sign
program throughout SUSA to inform visitors of availabie services, programs,
Exhibits, food services, directions, etc. Signs shall be in English and other

languages as directed by the Contracting Cfficer.

2.4.4 Public Announcements

The Concessioner shall develop and maintain an audio paging system at SUSA to
advise visitors of special events, announce wamings (e.q., adverse weather

conditions), and make general announcements.
2.45 Publications

The Concessioner shall:

a. Develop, publish, and maintain a sufficient stock, in each required

language, of complimentary mission kits to accommeodate each day's visitor
volume. As a minimum, this mission kit shall include a Spaceport USA Visitor
Guide Map featuring “where to find it” information and other pertinent
information required for a knowledge of visitor sarvices and activities. The kit
shall also include some type of “take home” souvenir, such as a lapel pin or
decal, an invitation to jo:n the SUSA Club, and a customer satisfaction
questionnaire. These mission kits shall be available in English, French,
German, ltalian, Japanese, Portuguese, and Spanish. Other ianguages shall

. be added as deemed necessary by the Contracting Officer based upon the
attendance trends of foreign nationals. A Review Panel shall review and

approve publications prior to printing.

b. Publish and stock in the souvenir sales store a “Spaceport USA Tour
Book” in English and all other languages listed in a. above.

c. Comply with Americans with Disabilities Act {ADA) requirements by
producing copies of publications described in a above (or publications of
comparable content) in Braille, large type or as ctherwise appropriate;
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_furnished multi-subject leaflets and

d. Make available without charge NASA
hrough the use of self-service

other publications available to all visitors t
distribution racks. -

approved by the Contracting Cfficer
for SUSA “alumni” which will
launches, future plans for the

d improvements to the PVP.

. Pubiish quarterly, or less frequently if
or authorized representative, a newsletter
include information about upcoming space
space program, special events at SUSA, an

¢ At such time as the “New Public Visitor Program” improvements are
opened to the public, provide as required mission-specific Kits for all visitors
purchasing a “Spaceport USA Card” and electing to participate in one or more
of the mission activities. Each kit shall be comprised of a briefing sheet
explaining the mission-and.whatever additional tools are required to complete

- the mission.
2.5 SPONSORED PVP ACTIVITIES PROGRAM -

a Sponéored PVP Activities Program Plan (RRD
delines, and documentation methods to solicit

dividuals and organizations.

The Concessioner shall develop
PL-7) to identify procedures, gui
contributions from appropriate in

accept contributions of funds, services, and

The Concessioner is authorized to
dance with Special Provisions, Part [, Articie 11.

property from third-parties in accor

2.6 NASA ART PROGRAM

he NASA Art Collection which contains art by

KSC is the repository of the majority of t
ions from this program are to be displayed

some of the Nation's finest artists. Select
at SUSA and other locations.

The Concessioner shall:

a, Assure that all art at SUSA is plroperty displayed, hung level, glass
cleaned and properly identified as 10 artist, title, and medium;

. Maintain a climate controlled storage area at SUSA for all art not on

display;

c. Inspect for signs of deterioration or damage;

d.. Provide a NASA Art inventory Report (RRD RE-8);

e. Develop and-implement a NASA Art Loan Program to allow gualified
organizations and institutions an opportunity to display art from this collection
periodically. The loan program shall be performed in accordance with Part [,

Article 11.
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SECTION 3
GOODS AND SERVICES

3.0 GOODS AND SERVICES

This section describes the Concessioner’s responsibility for providi‘ng the goods and
servicas authorized for sale; activities which support the PVP mission and
objectives; and services to assure the health, safety, and welfare of the visiting

pubiic.

These responsibilities are described as they relate to the operation of:
Theaters

Food Services

Souvenir Sales

Ticket Sales

Exhibits

First Aid and Emergency Medical Care
Security

Compiimentary Visitor Support Services
Miscellaneous services

FTRTo a0 o

The Concessioner shall perform the requirements of this section in concert with
NASA approved operational schedules, pricing policy, and maintenance

reguirements,

3.1 THEATERS

The Concessioner shall cperate all theaters used in the PVP. This responsibility
shall include:

a. Operating all projection eguipment, sound systemé, lighting, pubiic
announcements, and ail other equipment required to support theater
operations;

b. Operating all IMAX equipment and shewing IMAX movies in accordance
with Part [, Article 11;

c. Providing personnel where necessary to collect tickets, assist visitors with
entry/exit instructions, and provide opening commentary;

d. Supporting as required, NASA use of theaters in accordance with Part [,
Article 11 and PAQO-40007, Public Affairs Support Plan for Space Shuttle

Launches and KSC Landings.

The Concessioner shall manage and operate the existing/planned theaters listed
belew and any future theaters that may be added during the term of this Agreement.
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IMAX | Theater

IMAX 1l Theater

Spaceport Theater

Satellite Sky Theater

Mission Controi Center at CCAS

Apolio/Satum V Center (scheduled to be operational in
1996) A

(1) Satum V Theater

(2)  Lunar Landing Theater

e Qoo

3.2 FOOD SERVICES

The Concessioner shall manage, operate, and perform the food service functions

described in this section.

ement shall be performed at SUSA in designated

tacilities, and be available to all individuals using these facilities. All required
support shall be in accordance with KHB 1870.1A as well as applicable local, State,
and Federal laws and regulations. Procedures and guality controi practices shall be

in accordance with the Food Service Industry Standards.

The services under this Agre

3.2.1 Food Services Operations

ll manage and operate food services in the facilities listed

The Conbessioner sha
perations brought on-line during the ierm of this Agreement.

below and any future ©

- QOrbit Cafeteria
Lunch Pad-
Snackport
" Yogurt Shop
Pizza/Hot Dogs
" ice Cream Central
Apollo/Satum V Center (scheduled to be operational in

1096)
Mobile Food and Beverage Dispensing Units

Warehouse Food Storage Areas

TF aroeoaoup

The Cohce_séioher shall develop and submit a Food Management Plan in

aceordance with RRD PL-8. All SUSA food service facilities shall be open to the
visiting public and operated in accordance with the Food Management Plan. All food

shall be prepared and handled in accordance with KHB 1870.7A as well as
applicable local, State and Federal laws and regulations..

\t les ie of ser\)ihg co'ntiheht.al type breékfast items
shall be opened one-half hour prior to normal operating hours. During peak

visitation periods as defined in the Food Management Plan, this unit shall open one
hour prior to normal operating hours. One food service unit is required to serve @ full

sreakfast menu daily, from start of operations until 11:00 a.m.

At least one food service unit capab
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The Concessioner shall offer a catering service with a standard menu, to be
available for special groups in accordance with Part I, Article 11.

For NASA-hosted groups, the Contracting Officer, or authorized representative, may
require catering services in any area of SUSA. A predetermined, reduced price

menu shall be provided by the Concessioner and made available for the KSC Public
Affairs Office in order to accommodate meal requirements for NASA-hcsted groups.

The Concessioner shall provide food service at SUSA and Banana Creek Viewing
Site to support NASA guests during launch/landing operations at KSC in accordance
with Part i, Article 12 and PAQ 40007, Public Affairs Support Plan for Shuttle

Launches and KSC Landings.

To assure proper heaith and safety standards, a list of proposed disposables shalil
be submitted for approval by the Contracting Officer, or authorized represantative.

Sufiicient personnel shall be provided to assure prompt service at all serving lines.
Staffing and operation of these faciiities shall be planned such that visitor wait times

in line should not exceed 15 minutes.
High chairs {5 percent of seating capacity) shall be provided for small children.

The Concessioner shall assure that visitors who are in nead of special assrstance
are rendered such services in accordance with the intent of the ADA.

Full time food service supervisory personnel shall be present on site during normal
food serving hours. As a minimum, the supervisor(s) shall have supervisory
experience in a comparable focd service facility. A manager with a Fiorida Certified
Professional Food Manager's Certificate shall be present at each Food Service unit

where feed is prepared.

3.2.2 Approval of Food and Beverage ltems

The Concessioner shall:

a. Locate, identify, and provide food and beverage items to be presented for
sale at SUSA;

b. Submit to a Review Panel for consideration and approval the menu mix of
food and beverage items along with recommended pertions and prices to be

of_fered for or withdrawn from sale;

c. Except for limited quantities of products used for test marketing purposes,
no item may be prepared or sold without prior approval of a Review Panel.

The Concessioner's overall pricing as it relates to food and beverage items shall be
in accordance with Part |, Article 11.

(W
(A
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3.2.3 Quality Control

A Quality Control Officer shall be present in the receiving area when food and
beverage orders are delivered, and shall ensure proper inspection, handling, and
storage are accomplished. This person shaill be qualified in the quality assurance
area of the Food Service Industry and have prior experience in this field. The Quality

Control Officer shall provide the food sarvice units with guidance in the area of quality

control. This individual shall also be thoroughly familiar with the Food Management
Plan. In-service training pertinent to specific job descriptions shall be provided to all
food sarvice personnel on a monthly basis as required by KHB 1870.1A, and

documented in the Training Plan (RRD PL-2).

The following are the minimum acceptable standards unless otherwise approved b
the Contracting Officer: '

Meats, raw U.S.D.A. Choice
Meats, cooked U.S.D.A Choice or Grade A
Pouitry U.S.D.A. Grade A
Dairy Products U.S.D.A. Grade A
Fruits & Vegetables Grade A
Fresh Produce Grade A
Fish & Shell Fish U.S.D.A. Grade A
Frozen Foods : Grade A
Grade A

Canned Foods

3.2.4 ~ Sanitation

The Concessioner shall assure that all tood service personnel, food and cléeaning
supply storage housekeeping procedures, and all operational practices meet the
sanitation requirements of KHB 1870.1A as well as applicable local, State, and
Federal iaws and regulations. “All food preparation areas and all arsas of the food
service facility shall be kept neat, clean, and free of litter, refuse and garbage. All
areas and surfaces shall be cleaned on an as neaded basis toensure full

compliance.

Procedures shall be developed for daily self-inspettibn reports and weskly sanitation
reports. These reports shall be maintained and available for review by the

Contracting Officer, or authorized representative, upon request.

Extermination records shall be kept for each food service facility, including |

wareHouse food storage areas, and document problems identified and actions taken
to resolve these problems. These records shall be easily accessibie to the
view during inspections of the

Contracting Officer, or authorized representative, for re
facilities.

=ood Sefvice faciiities will be inspected on & monthly basis in accordance with KHB
1870.1A and local, State, and Federal laws. The Concessioner shall promptly
correct deficiencies noted during such inspections and document in writing to the
Contracting Officer, or authorized representative, corrective action taken and the

date completed.
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3.3 SOUVENIR SALES
3.3.1 Souvenir Sales Operations

The Concessioner shall manage and operate the existing souvenir sales facilities
fisted below and any new faciiities which may be added during the term of this

Agreement.

a. Gift Gantry
b. Vending Carts
c. Central Receiving

The Concessioner shall provide souvenir sales support at SUSA and the Banana
Creek Viewing Site to support NASA Guest Operations during launch/tanding
operations at KSC as defined in PAO-40007, Public Affairs Support Plan for Space -

Shuttle Launches and KSC Landings.

The use of bar codes and electronic devices for sales, inventory, etc., is required. In’
additicn, the price of each item or service offered for saie shall be separately and

conspicucusly posted or marked by the Concessioner.

3.3.2 Approval of Saie ltems

Subject to the approvais required herein, the Concessioner shall locate, identify, and
provide merchandise and cther articles to be offered {or sale to the visiting pubfic in

the souvenir sales operations at SUSA.

A Review Panel shall review items propesed tc be offered for sale. Except for limited
quantities of products used for test marketing purposes, no item may be sold or
displayed without prior approval of the Review Panel as required by Part [, Article
11E. Prior approval of the Contracting Officer is required only as defined in 3.3.3 of

this saction.

The Concessioner's overall pricing of items shall be in accerdance with Part |, Article
11.

3.3.3 ftems Authorized For Sale

- Only items which are authorized in this section, and which meet the standards
described herein, may be displayed or sold at SUSA. ltems authorized for sale to
the visiting pubiic are limited to the foilowing categories:

a. EDUCATIONAL - Defined as publications or materials concerming the
Nation's aeronautics and space research programs and which are appropriate
for use in educational programs or as reference material. Included in this
category are authentic models of aerospace vehicles or devices which
demonstrate a scientific principle (e.g., gyroscepes);
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b. INFORMATIONAL - Defined as materials designed to provide information
to the visitor conceming the Nation's aeronautics and space programs. These
may include, but are not limited to, books, brochures, pamphlets, slides, video
cassettes, photographs, and computer software programs;

SOUVENIR - Defined as mementos of personal desire that comrmemorate
a specific aerospace event or may be associated with a visit to the Kennedy
Space Center. These itermns may include, but are not limited to, models,
clothing, pencils, notebooks, and cachets;

c.

d. CONVENIENCE - Defined as necessities and sundries that meet the
immediate needs of the visitor, may include but are not limited {o cameras,
film, combs, lotions such as suntan and sunscreen, hon-prescription medical
products such as headache remedies, antacids, decongestants, cough drops,
and adhesive bandages. . The Concessioner may elect to use vending
miachines for the sale of some convenience items.

the Concessioner mdy dispiay, promote,
ds, and other itemns related to other

the display, promotion and sale of the

| sales space available at SUSA.

Subject to Contracting Officer's approval,
and sell admission tickets, souvenirs, goo
attractions. Total sales space devoted to
above items shall not exceed 10% of tota

Sale iterns shall conform with the fol!owi'ng standards:

e items, it is intended that items be related 1o

NASA, Kennedy Space Center, and space or aerospace subjects. Non-space
related souvenirs or merchandise is strictly limited to items reviewed and

approved by the Contracting Officer.

a. Except for convenienc

SA's mission for the peaceful

b. I'Iems are to be consistent with NA
ray militaristic equipment or themes.

exploration of spacs, and shall not port

States are preferred, and items of

. Iterﬁs manufactured in the United
n made products,

foreign manufacture shouid not be offered in lieu of America
if available at a competitive cost. -

d. Use of the Spaceport USA trademark and NASA insignia shall conform to
prescribed graphics guidelines and the provisions of this Agreement.

‘a. Publications, photographs, videos, and any other material, printed or
visual, communicating information about NASA, Kennedy Space Center, or

aerospace topics shall be technically accurate.

f  ltemns are to be evaluated for safety, consistent with the recommended
age group for which they are intended.

The Concessioner shall maintain liaison with the Government Printing Office (GPO),
and offer appropriate GPO publications for sale to the visitors. Publications offered
for sale at SUSA shall be consistent with the purpose and objectives of the PVP.
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3.3.4 Mail Order Service

The Concessioner shall develop and implement a mail order service. Services
offered shall include:

a. Developing, maintaining, issuing, and mailing out a free catalog listing of
items for sale; a description of the item; available sizes and colors; cost of
goods inciuding shipping and handling costs. Review Panel approval shall be

required prior to printing of catalogs;

b. Wrapping and shipping items for an approved handling fee (pius shipping
costs) ordered from the Concessioner by phone, fax, or malil, or purchased by
the visitor during their visit to SUSA.

c. Offering souvenir items on-line via shopping bulletin boards such as
CompuServe and America Online. '

3.4 TICKET SALES | .

3.4.1 Ticket Sales Operations

-----

as well as any that may be added during the term of this Agreement.

a. Ticket Pavilion

b. Galaxy Center
¢. Group Sales Office

The Concessioner shall operate the Automated Ticketing System to produce
individual ticksts for each visitor, to track available capacity, and record aggregate
ticket sales per-day by type. Such tickets shall specify price and as appropriate, the

date and scheduled time of use.

Staffing and operation of all ticketing facilities shalt be planned such that visitor wait
times in ticket lines should not exceed 15 minutes.

The Concessioner shall operate the Group Sales Office to accommodate advance
reservations for visitor groups, special events, VIP tours, and to distribute tickets to
groups and to visitors receiving complimentary tickets.

3.4.2 Approval of Ticket Prices

Pricing policy and posting/marking of price shall be in accordance with the Part |,
Article 11.
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3.4.3 Complimentary Tickets and Showings
In accordance with Part |, Article 11, the Concessioner shall:

a. Develop and implement procedures for authorizing, issuing, and
accounting for complimentary tickats;

b. Develop procedures for blocking theater seats and admitting NASA

guests. These procedures shall be submitted for approval by the Contracting

Officer, or authorized representative, in accordance with RRD PR-3.

3.5 EXHIBITS

operate all SUSA exhibit areas including these

The Concessioner shall manage and
ed during the term of this Agreement.

listed below and any that may be add

Spaceport Central
Galaxy Center
Gallery of Space Flight
Rocket Garden :
Shuttle "Explorer” Area '
Apollo/Satum V Center (scheduled to be operational
1896)
Complex 5/6 at CCAS .
* Mission Control Center at CCAS
SUSA Exhibits and Audio Visual Library
Exhibits Storage Areas

"o o0 Uw

LS

351  SUSA Exhibits and Audio Visual Library

The Concessioner shall establish a system to permanently store master copies of all
audic/visual programs, audio tapes, final scripts, design documentation, reference
materials, and artwork for posters, brochures, etc., used in the deveiopment of
Exhibits and presantations at SUSA. In addition, the Concessioner shall maintain 2
catalogue systemn to assure that materials are protected from loss. This system shall
assure that all items are easily jocated and shall be made available for use with

approval of the Contracting Officer or authorized representative.

3.5.2 Exhibit Storage

¢ all exhibit items in storage at
de organizations. This log
thorized represantative,

The Concessioner shall maintain an up-to-date log o
SUSA, in off-site storage locations, and on loan 1o outsi
shall be made available to the Contracting Officer, or au

upon request.
3.6 FIRST AID AND EMERGENCY MEDICAL CARE

The Concessioner is responsible for providing first aid emergency medical care at
SUSA and on the tour when necessary. Government responsibilities will be In

accordance with Part |, Article 17.
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The Concessioner has no responsibility to treat pre-existing injuries or physical
conditions that present no immediate danger to the visitor.

3.6.1

Concessioner Responsibilities

The Concessioner shail:

3.6.2

a. Develop an "Emergency Medical Plan™ (RRD PL-S);

b. Provide appropriate personnel to receive CPR and first aid training
provided by KSC. Assure that each facility has at least one appropnate!y

trained person;

c. Monitor first aid kit usage and notify the Government concerning re-
supply;
d. Provide, to the extent of the first aid training and the capabiiities of the

first aid kits, limited first aid care to visitors upon request or in situations
requiring medical assistance;

e. Notify the on-site registered nurse (during duty hours) or the Emergency
Medical Services when the medical assistance required is beyond the
Concessioner's capabilities or in all cases of fainting, seizures, obvicus or
suspected bone fractures, severe lacerations, suspected heart attacks, or any
other serious medical condition which any prudent person wouid suspect to

require professional medical attention;

f. Provide proper and adequate signage at SUSA to inform visitors as to the
location of the clinic and during hours that the nurse is not on duty to the

designated office responsible.

Government Respoensibilities

The Govermnment will:

a. Provide a registered nurse to perforrn emergency first aid to visitors as
needed at SUSA. Hours of support shall be equivalent to one normal shiit per

day, 7 days a week;

b Provide required medical equipment and supplies at the SUSA area
clinic;

c. Provide first aid kits to be used by the Concessioner at SUSA;

d. Provide Emergency Medical Services (EMS) such as trained professionai
EMS personne! ambulance, and emergency evacuation services dispatched
from KSC for injuries and medical ernergencies that cannot be administered to

by the SUSA nurse;

™o
~O
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e. Provide CPR and first aid training to designated Concessioner personnel.
Training is in accordance with all OSHA standards conceming bloodbome

pathogens;
£ Permit the nurse stationed at SUSA to administer to Concessioner

employees as relates to retum to work status and minor work related ilinesses
at levels comparable to that provided by nurses at other KSC Occupational

Health Faciiiti_es.

37 SECURITY

Center makes it necessary for the
protection and traffic control services 10
rations to protect the visiting public and
ponsibilities will be provided in

The remote location of the Kennedy Space
Concessioner and KSC to provide security
SUSA and provide appropriate security ope
Government Property. The Govemnment res
‘accordance with Part |, Article 17.

-

3.7.1 Concessicner Responsibilities

The Concessioner shall:

a. Develop and implement a detailed Security Plan in accordance with BRD
PL-10; ,

b. Make available a dedicated area for use by the KSC-provided security
officer(s) at SUSA. As a minimum, this area shouid be equipped with a desk,
chair, and telephone; _

d security officer(s) or the NASA/KSC Protective

c. Notify the KSC-provide
ty assistance beyond the Concessioner's

Services office, when securi
capability is required;

d.  Provide tour vehicle radio channel #2 capabilities to. KSC security
personnel for immediate response to emergencies;
e. Provide SUSA interface for the KSC alarm system,

f  Provide visitor parking control and intemal security protection.
3.7.2 Government Responsibilities

The Government will:

a. Providea marked patrol car{s) and un_ifbrmed taw enforcement officer(s)
to patroi the parking lot and to occasionally conduct foot patrols of the SUSA
grounds. Security coverage will be provided during all hours of operation at

SUSA; e
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b. Provide immediate response to incidents at SUSA {e.g., suspicious
activities, thefts, and traffic accidents) and provide motorist and pedestrian

assistance:

c. Provide one uniformed officer for SUSA annual attendance up to three
million tour visitors. An additional officer (for a total of two) will be provided
should annual attendance projections exceed three million tour visitors as

based cn Cencessioner's projections.

COMPLIMENTARY VISITOR SUPPORT SERVICES

The Concessioner shall provide certain complimentary services for the benefit and
convenience of SUSA visitors. These services, as a minimurn, shall include the

following:

3.8

a. Wheeichairs at SUSA and other special equipment and support services
as required by the ADA for visitors with disabilities;

b. A lost and found service which includes secure storage and a tracking
log. Property lost or abandoned at SUSA shall be disposed of by the
Concessioner in accordance with the applicable provisions of the faws of the
State of Florida. The Concessioner, before undertaking to dispose of such
property, shall make diligent effort to locate the owner of such property;

c. Assistance for disabled private vehicles, inciuding providing a battery ump.
a sufficient amount of fuel to get the visitor to a service station, and telephoning

for towing service;
d. An ATM machins;

e. Acceptance of major credit cards for tickets, food, and scuvenirs;

f. Emergency on-site medical service in accordance with 3.5;

.. Kenne! boarding of pets for all visitors requesting such service. Disposable
water bowls shall be made available for visitor's pets. The kennels shall be
cleaned and hosed down on a daily basis and sprayed weekly for fleas and

other pests.

MISCELLANEOQOUS SERVICES

The Concessioner shall:

arking facilities at SUSA and, during all periods of heavy

a. Operatethep
ants to safely direct the ingress

traffic flow, position adequate parking attend
and egress of vehicular trafiic;
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b. Prior to each day's opening of SUSA to the public, hoist for proper display
(in the order indicated) the flags of the United States, the State of Florida, and
the National Aeronautics and Space Administration. Lowering of the flags
shall be in the reverse order and accompiished at dusk. Flags shall be
replaced when wom or faded. - In the theaters or special ceremonies requiring
flag displays, the NASA flag shall always be displayed with the United States

flag in accordance with NMI 1020.1H;

c. Provide postage stamps to the visitor at face value. Signage shall clearly
indicate the location for postage stamp sales and U.S. mail drops;

d. Develop and imp[_enﬁent a muiti-lingual Exhibits guide to assist foreign
visitors in understanding the Exhibits and presentations at SUSA. Asa
minimum, this guide shall be available in French, Geman, ltalian, Japanese,

Portuguese, and Spanish:
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SECTION 4
TOUR OPERATIONS

4.0 TOUR OPERATIONS

This section describes the operational requirements to be satisfied by the
Concessioner in providing public and special tours in support of the PVFP and NASA

Public Affairs.

The Concessioner, in carrying out the responsibilities and operations described in
this section, must deliver a high quality tour experience which helps reinforce the
NASA story and provides a positive visitor experience. Attention to the details of
visitor comfort and convenience is essential.

41 SCOPE

To operationally support the Tour Program requirements identified in 2.2, the
Concessioner shall conduct public and special group tours of the Kennedy Space
Center and portions of the Cape Canaveral Air Station.

The Concessioner shail manage and operate Government-owned Property furnished
in conducting tour operations. in addition, the Concessioner shall provide such

supplemental capabiiities as may be required to meet demand. :

All tour operations conducted by the Concessioner are subject to safety, security,
and operational constraints driven by KSC's primary mission. The Concessioner
shall develop, recommend, and implement policies and procedures for flexible
conduct of public and special tours in response to such constraints.

The Concessiocner shall prepare and submit in accordance with RRD PR-1 a Tour
Policies and Procedures Handbook.

4,2 TOUR SERVICES

The Concessioner shall offer and provide a variety of tour types oriented for general
and special groups of visitors, including but not limited to the following:

a. General Public Tours

b. Student Education Tours

c. Special Group Tours

d. Launch Viewing Opportunities (LVO}

The Concessioner shali develop recommendations for additional types or variations of
tour service. “Any such recommendation shall include the visitor inputs and trends;
oroposed route, duration, and program emphasis; and an assessment of impacts on
resources and KSC operations. If approved by the Contracting Officer, the
Concessioner will be authorized to offer and provide additional tour services.
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4.2.1 General Public Tours

' The Concessioner shall offer, promote, and provide Genreraf Public Tours in
accordance with approved charges and operating policies.

422 Student Education Tours

The Concessioner shall offer a specially-tailored Student Education Tour separate
from the General Public Tour. Such tours shall be arranged for groups of 20 or
more, provided reservations are made no later than 24-hours in advance. More than
one group of students may be accommodated on & single tour provided they fall
within the broad grade categories of Kindergarten through grade 3, grade 4 through
grade 8, and grade 9 through 12. Adult chaperons are required as follows:

Group Size - Adult Chaperons

20
21-40
41-60-
61 - 80

PN -

4,23 Special Group Tours

The Concessioner shall offer and provide tours for a variety of special groups,
including, as a minimum, the following: :

a. VIPs
b. NASA-sponsored _
. ¢. Visitors with disabilities
d. Charter buses
4231 VIPs

The Concessioner shall provide, but shall not advertise or market, a personalized
tour for individuals and smaill groups of up to 50 people. VIP tours for groups of
more than 50 people may be given at the direction or approval of the Contracting
Officer, or authorized representative. This service is to be provided as a direct
augmentation to NASA's intemnal capabiiities for touring special guests of the Center

who would normally be considered VIPs.

This type of tour requires a dedicated véhicie, and a driver-escort to provide real-time
commentary along the route and at the stops.

This type of tour shall be limited to no more than 10 per day, and shall be available
only to visitors in one of the categories below:

a. NASA-directed, defined as those who are to be provided a tour under the
terms and conditions Part 1, Article 11C.. The Concessioner shall support any
NASA-directed tour which is identified at least 24-hours in advance. itis
anticipated that an average of two tours per week will be required;
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b. NASA-referred, defined as those who have contacted NASA directly with
a request and have been referred to the Concessioner. At the discretion of
the Concessioner, such individuals or parties may be provided a special tour
in accordance with approved tour charges and operating policies;

c. Privately-requested, defined as those who have contacted the
Concessicner directly, and in the judgment of the Concessioner warrant
accommodation as VIFs. At the discretion of the Concessioner, such
individuals or parties may be provided a special tour in accordance with

approved tour charges and cperating policies.

The Concessioner shall provide daily a 48 hour schedule of planned VIP tours in
accordance with RRD RE-12.

4.2.3.2 NASA-Sponsored

The Concessioner shall provide driver, transportation and, if reguired, escort
sarvices to support special tours for NASA-sponsored groups. Examples of NASA-
sponsored groups include, but are not limited to invited guests and Manned Flight
Awareness groups. Such groups will be toured on dedicated vehicles, follow an
itinerary prescribed or approved by the Contracting Officer, or authorized
representative, and shall be accommodated in accordance with Part |, Article 11C.

4.2.3.3 Visitors with Disabilities

The Concessioner shall provide and ensure broad awareness of, special tour
opportunities for visitors with disabilities. Such opportunities must be in
conformance with the provisions of the ADA, and shall be provided at no additional
charge above that which would be charged to any other visitor taking the General

Public Tour.

This type of tour requires specially-equipped, and if necessary, dedicated vehicles.
Drivers and/or escorts assigned to support specific disabled individuals or parties
shall possess the necessary knowledge and skills to provide a comfortable and

informative tour experience.

4.2.3.4 Charter Buses

~ Charter bus tours arranged in advance by their operators may become a type of
special tour. The handling of such groups shall be addressed by the Concessioner

in preparation of RRD PL-11 {reference 4.4.2).
42.4 Launch Viewing Opportunities (LVO)

At NASA's discretion the Concessioner shall offer a limited number of tickets to the
general public for LVO. Total patronage for any LVO is currently limited to 1500 per
ze or

avent. The Contracting Officer, or authorized representative, may authoriz
require changes to this limit. :
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4.3 TOUR ROUTES AND STOPS

Tour routes and designated stops are riot fixed and will evolve over time as a result
of the following: : _ .

a. Changes in visitor characteristics, preferences, and needs;

b. Availability of existing and new facilities;

c. Constraints imposed by changes in KSC safety, security, and operational
requirements;

d. Changes in program emphasis.

The tour routes to be followed and the designation of stops to be made will be
prescribed by the Contracting Officer, or authorizéd representative, following
consultation with the Concessioner to assure a tour design that best serves the

mission and objectives of the PVP and NASA. -

. 431 initial Routes and Stops

vide general public tours and LVO's in a

' The Concessioner shall initial_iy offer and pro i
the time of Agreement award.

‘manner consistent with operations existing at

il normally consist of two tour opportunities (a "Red Tour® and a
hed routes and with designated stops. [n addition,

he Govemment may authorize a special “Combo” tour
horize other deviations to

Such operations sha
"Blue Tour”) following prescri
during peak visitation times, t
incorporating features _of both standard tours, or aut
accommodate peak crowds.

cés, i.e., those described under

The Concessioner's implementation of new tour servi
bove, shall use routes and

the student education and special group categories a
designated stops as may be prescribed by the Government.

432  New Routes and Stops

ew tour stops such as the Apo[lo/Sat(;m V Center and those of

The availability of n
ram will fundamentally alter existing tour routes and operations.

the “New PVP” prog

In anticipation of this facility or any future tour stops becoming available, the
Concessioner shall be responsible for developing and recommending to the
Govemment a new general public four route or routes which include as a minimum,
unless otherwise approved by the Contracting Officer, these KSC stops: Apollo/Satum
V Center, Pads A and B, and the Crawler Transporter Maintenance Faciiity; and on
the Cape Canaveral Air Station, the Complex 5/6 blockhouse which supported
America's first manned space flight and the Mission Control Center used for Project
Mercury and Project Gemini.

The implementation of approved new routes and stops shall coincide with the
availability of the new visitor facilities. :
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- in support of student education and speciat group tours, the Cencessioner shall
continue to use the existing Pad A/B tour stop, when it is available, and other
stopping points designated by the Contracting Officer, or authorized representative.

4.3.3 Future Routes and Stops

The Concessioner shall propose future tour routes and stops as an element of overall
Master Planning as described in Section 5. A Review Panel shall be responsible for
recommending, to the Contracting Officer any modifications or improvements to

existing or contemplated tour routes.
4.4 OPERATING REQUIREMENTS
4.4.1 Initial Operation of Public Tours

The Concessicner shall initially operate the General Public Tours in essentially the -
same manner as is in place at the time of Agreement award. Such initial cperations

shall be governed by the following requirements:

a. Tour transportation departing from SUSA shall begin no later than 30

minutes after the opening of SUSA to the visiting pubilic, and shall centinue
until 2 hours prior to closing, including periods when the Govemment has

authorized extended hours of operation;

b. Visitors shall be assigned a specific departure time for the tour option
they have selected;

c. Total tour duration shall be 1.5 to 2 hours, consisting of such routes and
stops as are then defined and approved by the Government.

4,42 New Operation of Public Tours

With the opening of thé Apollo/Satum V Center, the Concessioner shall be
responsible for implementing a new operaticnal approach to General Pubiic Tours.

This approach will be guided by the following:

a. Tour transportatioh 'd'epartin'g from SUSA should begin no later than 30

minutes after the opening of SUSA to the visiting public, and should continue
until 2 Rours prior to closing, including periods when the Contracting Officer

has authorized extended hours of operation;

b. Tour departure times should not be assigned, and a visitor's ticket should

be valid for use at any time during the day up until the last advertised
departure time. Tour departure opportunities should be available every 15

minutes:

c. Visitors disembarking atthe Apolio/Satum V Center should be free to
remain at this stop for as long as they wish, up untii 1 hour prior to the
scheduled closing of SUSA; '
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. d. The visitor should be offered the opportunity to complete a tour in
approximately 1 hour, or to remain on the tour circuit alf day;

e. In preparation for closing, the Concessioner shouid dispatch
transportation as necessary to collect remaining visitors at the Apollo/Saturn

V Center and retum them to SUSA.

The Concessioner shall prepare and submit a plan in accordance with "New
Approach to Operating the General Public Tour" (RRD PL-11). The draft plan shall
be submitted for review and comment no later than 3 months prior to the anticipated

availability of the Apolio/Saturn V Center,
- 4.4.3 Operation of Student Education Tours

To the extent possible, the Student Education Tours shall be operated to keep
student groups segregated from the General Public Tour to provide an experience

taitored to the interests and needs of the students. -

The Kindergarten through 3rd and 4th through 8th grade Student Education Tours
~ shall follow special itineraries provided or approved by the Contracting Officer, or
authorized representative. The Sth through 12th grade students will follow the

general public tour route.

4.4.4 Operation of Special Group Tours

4.4.4.1 Operaticn of VIP Tours

All VIP tour departure times and tour durations shall be assigned at thé‘time such
tours are arranged.
The itinerary for NASA-directed tours may include stops at the Pad A or Pad B

parking lot, the SLF parking lot for viewing the Mate-Dematé Device, and other
specially-arranged facility visits as may be specified by NASA at the time the tour is

‘scheduled and in accordance with operational constraints.

All VIP tours shall conform to an itinerary prescribed by the Contracting Officer or
-authorized representative.

4.4.4.2 Operation of NASA-sponsored tours

Requirements for NASA-sponsored tours can vary widely in terms of itinerary. The
Contracting Officer, or authorized representative, may direct the Concessioner to
pick-up or discharge groups at locations other than SUSA, inside or outside KSC

boundaries.

If off-site pickup or discharge is required, it will be limited to the immediate ocal
~area, defined as being sites no further than 50 miles from SUSA.
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All requirements for NASA-sponsored tours must be in accordance with Part [, Article
11. The Concessioner's support of NASA-sponsored tours shall not alter the
Concessioner's obligation to deliver services to the general public as required by

this Agreement.

The Concessioner shall accommodate and support any NASA-sponsored tour if
arrangements have been made at least 1 week in advance of the support date.

4.4.4.3 Operation of Tours for Visitors with Disabilities

The Concessioner shall operate tours for visitors with disabilities in conformance
with ADA and the following requirements:

a. For groups of disabied visjtors, an appropriately trained and skilled escort
shall be assigned to accempany the group on a General Public Tour.
Accommodations shall be made to ensure that such a group may rernain
together so that all in the party may benefit from the presence of the escort. If
the group is sufficiently large, or has unique needs, a dedicated vehicie and

driver-escort shall be used to support their tour;

b. Visitors with disabilities, and their immediate accompanying party, shali
be offered accommodation on the General Public Tour. [f it is their desire to
tour in a separate vehicie, an appropriately trained driver-escort shall be
provided to drive the visitors vehicle, if it is properly equipped and insured, or
operate a specially-equipped SUSA vehicle. )

4.4.5 Operation of Launch Viewing Opportunities

Operation of LVO's shall be subject to the same constraints as all other traffic
movements in the hours preceding a scheduled launch, Departure of LVO patrons
trom SUSA shall take place no later than 80 minutes prior to the scheduled launch.

Access to designated viewing sites will be via special Public Affairs placards.

4.4.6 Tour Commentary

On the General Public Tour and Student Education Tour, prerecorded tour
commentary shall be provided enroute {0 designated tour stops to enhance the

visitor's experience during transit time and communicate NASA's story. The driver

shall operate automated eguipment to play the appropriate audio tracks for the

group being toured.

For Special Group Tours, live commentary shali be provided by trained and
knowledgeable escorts in fieu of the prereccrded programs.
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4.4.7 Tour Operaﬁons Control Center (TOCC)

The Concessioner shall operate a TOCC to command and coordinate the safe and
efficient use of tour resources.

The TOCC shall serve as the point of communications for all tour vehicies in the field
and support personnel stationed at designated tour stops.

At all times that tour operations are active, the TOCC shall be staffed and shall be
under the direction of a manager authorized to commit and allocate resources as
required to assure the safe and efficient operation of the tours, and to promptly

respond to any emergency situation which may arise.

The Concessioner shall post daily advisories in the TOCC for drivers, noting
_operational constraints and activities of interest. The TOCC shall also be used to
_communicate in real time, to drivers on tour, information about unexpected or new

‘operational constraints.

A relief vehicle, of adequate capacity, shall be promptly dispatched when any vehicle
on a tour route has become disabled. '

Until such time that scheduled departures are sliminated as a result of transitioning
to new tour operations, the Concessioner shall assure that ticketed passengers are

scheduled, boarded and dispatched on a tourin & timely manner.

When waiting times to board a tour vehicle are anticipated to exceed 1 hour, the
Concessioner shall advise visitors to reserve the earfiest tour opportunity by
purchasing their tickets on arrival, and shall suggest program opportunities for use of

their time prior to tour departure.

After the phasing out of scheduled depariure times, the Concessioner shall assureg
that ticketed passengers are boarded and dispatched on a tour in an orderly manner
with 2 wait of no mora than 15 minutes from the time they enter a vehicle boarding
queue. During periods of peak demand, if such wait times cannot be met, the
Concessioner shall advise visitors of the expected walit for departure.

or accurately forecasting expected visitor

The Concessioner shall be responsible f
f buses and drivers are scheduled for

volumes so that an appropriate number o
service each day.

448  Mobile Communications

The Concessioner shall be responsible for assuring that two-way communications
are maintained with every tour vehicle in service. This requirement will be initially
satisfied by use of the existing two-way radic net and associated Government

furnished equipment.
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All radio operations must conform with applicable Federal Communication
Commission (FCC) regulations and KM| 2570.1C. The Concessioner shalil obtain the
appropriate FCC license to operate the equipment hereunder. The minimum
required communications equipment and operating parameters include:

a. A Base Station at the TOCC with sufficient power for a 25-mile range
under less than optimum conditions;

b. Mobile Transceivers, 25-Watt minimurn, in each permanent tour fleet
vehicle, maintenance vehicle, and supervisory vehicle;

c. Portable Transceivers (hand-held type), which have a clip-on antenna
and can be powerad from a clip-on to the vehicle battery for use on temporary

or suppiemental buses.

4.5 PERSONNEL REQUIREMENTS

The Concessioner shall provide drivers, e'scorf/commentators,-énd support personnel
as may be required to perform the requirements for conducting tours. Drivers and
escort/commentators shall have a high degrae of interaction with the visiting public.

In addition to all other qualifications and werk requirements, drivers and
escort/commentators shall be appropriately trained in visitor relations and KSC and iis

operations.

The Concessioner shall address this requirement in its Training Plan (RRD PL-2} and
shall be responsible for assuring that all tour empioyees interacting with the public
deliver courteous, professional service to the visitor, and understand their role in

providing a quaiity experience for the visitor.
4.5.1 Tour Vehicle Drivers

The Concessioner shall assure and be responsible for providing the Contracting
Officer, or authorized representative, with satisfactory evidence that all tour vehicle
operators are properly licensed, trained, and otherwise qualified to operate the

motor vehicles to which they are assigned.

All drivers of tour buses are required to have a valid Class B license with a
passenger carrying endorsement, and shall be required to comply with all applicabie
Federal and State of Florida regulations, and with prescribed health and safaty

standards.

The Concessioner shall hire and retain only those drivers who maintain an
unencumbered driver's license (license without restriction codes C or D). The
Concessioner shall issue directives embodying appropriate and essential
requirements of Chapter I, Title 49, Code of Federal Reguiations, and as further
implemented by the State of Florida, Department of Transportation. All documents
pertaining to bus driver qualifications shall be submitted to the Contracting Officer,
or authorized representative, for approval pricr to issuance and shall be auditable as

to compliance.
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The Concessioner shall submit before use all proposed pre-employment procedures
and documents used to assess and document driver qualifications, experience, and

safety record RRD PR-2.

The Concessioner shall, at least every 6 months, check all drivers'’ licenses to venify
there have been no changes. The Concessioner shall also require drivers to
promptly report any changes to their license status.

Drivers must pass an initial and annual physical examination as provided for in Part
[, Article 17.

The minimum work requirements of drivers shall be:

4.5.2

The Concessioner shall provide personnel with the
facilities and operaticns, and skills to serve as esco

a. Safely operate tour vehick_és;

b. Operate the installed or portable equipment required to play prerecorded
tour commentary,; _

c. Adhereto a'pproved tour routes and assure that the programmed
commentary is appropriate to the route traveled;

d. Keep the interior of the buses freé of debris, and to pick up noticeable
trash at the tour stops;

e. Answer pubiic queries to the extent of their knowledge, and refer visitors
0 other sources for further information;

f. Usethe bus radio system (in accordance with applicable rules and
regulations) or tour stop telephones to report to the TOCC accidents,
incidents, or the need for emergency assistance (e.g., medical, security or

bus replacement);

g. Use the bus public address system 10 make any announcements requirad
to comply with NASA safety procedures and manage emergency situaticns;

h. At all tour stops, as necessary, operate slevators: assist the disabled;
preclude patrons from entering controlled areas; operate automated audio-
visual and electrical/mechanical equipment; report the malfunction of

equipment;

i.  Strictly adhere to instructions regarding opefaﬁonal constraints, and
observe rcadblocks, directional signage, or any other controls or restrictions.

Escorts/Commentators

appropriate knowiédge of KSC
r/commentators in support of:
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a. Special Group Tours;

b. Charter groups touring the Center in their own vehicle.

Any escort/cornmentator assigned to individuais or groups with disabilities shall have
communications skills appropriate to the group being toured.

A gualified driver may also serve the function of escort/commentator, provided they
possess the knowiedge and skills, and can perform both jobs safely, acting as a
personal tour guide for the group as well as the operator of the tour vehicle.

46 TRANSPORTATION REQUIREMENTS

a transportation

The Concessioner shall be responsible for managing and operating
s tours specified.

system which fully supports the requirements for providing the variou
in this section.

This transportation system shall consist of Govemment-owned’ Concessioner-
operated vehicies as provided herein, and such other supplemental vehicles as may

be required to meet the demand of current and projected visitation by the general

public, and to meet the unique demands of special tours as covered by the scope of

this Agreement.

The Coricessioner may Conceive, recommend, and, if approved by NASA, impiement
an alternative transportation system which meets the requirements of this section.

All transportation used must provide visitors with a safe, reliable, and comfortabie
mode of transit between SUSA tour stops. In addition, such transportation must

provide for clear, maximum viewing of the exterior terrain and facilities enroute, and
must be equipped with state-of-the-art equipment tor the highest quality delivery of

recorded commeniary.

Conspicuous "No Smoking" signs shall be posted in every vehicle used in the tour
operations. '

4.6.1 Government-Furnished Vehicles

The Concessioner shail be responsible for managing and operating the Govermnment-
turnished buses, consisting of 15 Neoplan double-decker buses seating 105
passengers each; five Neoplan double-decker buses seating 79 passengers each;
one Neoplan double-decker bus seating g8 passengers; one Neoplan Metroliner bus
equipped to handie four wheelchairs and 28 passengers; and one van equipped to

handle one wheselchair and five passengers.

Neoplan Metroliners seating 49 passengers

The Govermment will also fumnish (TBD)
d to handie 4 wheelchairs and 29

each: one Neopian Metroliner bus equippe
passengers.

The Concessioner shall be responsibie for providing any additional vehicles

reguired.
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4.6.2 Base Fleet Vehicles

The number of vehicles in the Base Flest, which includes the Govemment-fumished
vehicles, must be sufficient to accommodate average, daily visitor volumes during
nonpeak periods of tourism. All Base Fleet vehicles must be permanently stationed
at SUSA and may not be driven off KSC except as otherwise provided in this

Agreement.

r shall develop a plan for operating the Base Fleet, project
asa Fleet expansion, and describe an
nual Tour

The Concessione
requirements for supplemental vehicles or B
approach for satisfying total tour transportation requirements in an an
Transportation Operations Plan in accordance with RRD PL-12.

4.6.3 ‘Supplemental Vehicles )

The Concessioner shall be responsible for forecasting total anticipated vehicle
needs required to meet both normal-and peak-period volumes, and to provide
supplemental capabilities as required to satisfy actual demand without lowering

service standards.

nts for providing supplemental capabilities to augment the
Rase Fleet shall be clearly identified in the Tour Transportation Operations Plan,
and shall show whether supplemental vehicles will be permanently stationed at
SUSA, temporarily stationed at SUSA, or provided on an on-call basis from off site.
The plan shall also clearly define the responsibilities for maintenance of
supplemental vehicles to be rented ona short-term basis. - .

Subcontracting arrangeme

The following constrafﬁts and standards shall apply to the Concessioner's use of
supplemental vehicles: ' ' ,

a. Supplemental vehicles shall be used only when all serviceabie Base
‘Fleet vehicles are in use and supplemental vehicles are required to
accommodate additional tour patrons. Supplemental vehicles shall be
withdrawn from use as Base Fleet vehicles become gvailable, so that a
supplemental vehicle is in service only when a Base Fleet vehicle is not
available to accommodate patrons in accordance with service standards;

b. Short-term rental vehicles need not have a Ifke—new appearance but shall
be reliable, safe, clean, and comfortable. Vehicles need not be painted alike,

inside or out;

c. Forward-facing suburban type seats are preferred but not required;

d.  With the concurrence of the vehicle owner, the Concessioner shall afiix
to supplemental vehicles non-permanent identifying numbers and signage
bearing the NASA Kennedy Space Center's Spaceport USA logo. Such
signage is to be as consistent with that of the Base Flest as practical;
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e. Buses must be equipped with a public address system and shail be
outfitted, as practical, with an installed or portable audio system to support

- prerecorded tour commenzary.
4.6.4 Fleet Expansion and Replacement

Recommendations to expand the number of vehicles comprising the Base Fleet, or
to replace existing vehicles in the Base Fleet, shall be identified by the
Concessioner in the Tour Transportation Operations Plan along with supporting data

to justify the capital outlay.

Funding for Base Fleet expansion and replacement shall come from the accrued
deposits, or Concessioner Capital invesiment advances to the Transportation Fund,
or to any other manner negotiated and definitized under this Agreement.

All recormnmendations for new vehicle acquisitions shall include the Concessioner's
plan for competitive procurement, tnfess sucn acquisition is to be made through
GSA. Proposed specifications shall be consistent with the following general

standards:

a. Tour vehicles must be appropriately configured for sightseeing,
conform to applicable state and federal laws and regulations (emission
controls, etc.), and must equal or exceed that equipment used for normal tour
operations conducted by major commercial tour companies;

b.  Tour vehicies must be equipped with a reliable public address system
and a state-of-the-art audio system for presenting prerecorded commentary,
with a speaker system which delivers consistent quality sound regardless of

where a passenger is seated. Tne pubiic address system is to be cenfigured

+0 allow the driver ic override the automated audio system for voice output,

with a capability for the driver to manually adjust speaker volume;

AL

c.  Tour vehicles must-have reliabie heating and cooling systems capabie of
maintaining interior temperatures with the windows closed throughout the tour
trip that will provide a comfortable environment in all passenger locations;

d. For buses, all seats must face forwaé‘d, be nonreclining, suburban
sightseeing type, and be spaced to assure passenger comfort;

e,  Tour vehicles must have large, lightly tinted windows, for maximum
viewing and picture taking;
i, Alllike vehicles in the Base Fleet must be painted alike, inside and ou,

and in colors and a marking scheme which meets with the prior approval of
the Contracting Officer or authorized representative;

=
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Signage that contains the NASA Kennedy Space Center's Spaceport USA
logo shall be required on each vehicle in the permanent Base Fleet. The size
and style of lettering and the color scheme shall be in conformance with NHB
1430.2, "The Manager's Guide to NASA Graphics Standards.” Corporate

logotypes shall not be permitted;

g.

w or used, but no used vehicle will be acquired
ed to the satisfaction of the
tative, and it has been inspected

h. Tour vehicles may be ne
unless its condition has been fully evaluat
Contracting Officer, or authorized represén
and found to be acceptable;

i Future SUSA transportation neads, including acquisition of new buses,
shall be in accordance with Executive Orders 12844, Federal Use of Altermnate

Fuei Vehicles, and 12759, Federal Energy Management.

The Contracting Officer reserves the right to direct the Concessioner to acquire
replacement or 2dditional vehicles for the Base Fieet, using funds from the
Transportation System Reserve Fund, if in the Contracting Officer's judgment, such

acquisitions are in‘the best interests and service of the PVP.

4.6.5 Future Transportation System
'THe;fdlbWing tactors, among others, wiil shape the requirements for a future
transportation system to support tour operations:

a. FEuture visitor volumes;
“b. Considerations of long-term cost tradeofis between capital investment
and operating expenses;

c. Assuring minimal énvironmenital and operational impacts on KSC;

d. Developments in energy supply and transportation'techr}ology;
) e Contribution to a positive visitor experience. .

“The Concessioner shall address these factors, and any others as may be
appropriate to the gvaluation and master planning of the future transportation
infrastriicture required to support continued operation of the PVP.

for meeting them shall be

Such transportation requirements and altematives
rt USA Comprehensive Master Plan

addressed in the Kennedy Space Center Spacepo
(RRD PL-13) as described in 5.2.
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SECTION S
DEVELOPMENT

5.0 DEVELOPMENT

This section describes the Concessioner's roles and responsibilities to support the
overall planning, procurement, design, construction, and activation functions
required for the orderly growth and development of SUSA and supporting

infrastructure.

The faciiities and Exhibits of SUSA shall be designed and developed to
communicate the NASA story to the visiting public and contribute to creating a

positive visitor experience.

Project planning for SUSA shall include the integration of shows, Exhibits, and
tacilities to assure a more satisfying and informative visitor experience while

encouraging cost-effective planning.

5.1 SCOPE

The Concessioner shall support the planning, development, and implementation of a
wide range of improvements raquired to accomplish the mission and objectives of

the PVP.

e projects to be carried out under this section will come from

ccounts, Special Funds, Concessioner Capital Investment in the form
of advances to any of the existing accounts or any other accounts negotiated and
definitized under this Agreement, or other funding sources established in accordance
with terms and conditions specified in Part |, Special Provisions.

Funding for th
improvement a

The Concassicner shall annuaily submit, in accordance with RRD RE-13, a
projection of anticipated deposits, eamings for the varous improvement accounts,
Special Funds, and any other fund sources identified in Part |, Special Provisions.
Such projections, coupled with uncommitted account balances, will form the basis for

identifying projected availability of funds in the funding plan.

The Govemment will determine, for each 'project, the approach to planning and
implementation for each phase in accordance with the following options. The
Concessioner shall accept and support the sefected implementation approach as

directed by the Contracting Officer.

Government-reviewed, defined as the Concessioner having the
e all design, construction, and related

bject to required Government reviews and

a.
responsibility to procure and manag

services to implement the project su
approvals;
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b. Govemment-directed, defined as the Concessioner having the
responsibiiity to procure services in accordance with a workscope defined by
the Governiment. The Contracting Officer will provide technical direction to
the Concessioner through a designated Government official acting as a
Technical Representative. All formal technical direction will be given to the
Concessioner, who shall assure that such direction does not alter the
negotiated scope of services. If, 10 satisfy the Government's requirements,
there is a need to change the subcontract, the Concessioner shail issue a

change order,

o. Govemment-managed, defined as the Government having responsibility

to procure and manage all design, construction, and related services 1o
implement the project. The Concessioner shall, as directed by the
Contracting Officer, transfer funds from the designated improvement account
to fund the required Govemnment commitments. The Concessioner shall

provide support to the Govemment as appropriate.

‘5.2 MASTER PLANNING | §

The Concessioner shall plan the orderly growth and development of SUSA and
- supporting infrastructure. .

date of this Agreement, the Concessioner shall

th Government Technical Representatives to definitize
the proposed improvements to SUSA food

e improvements which will comprise the

Within 30 days of the effective
initiate detailed discussions wi
the scope and conceptual content of
service and souvenir sales facilities, and th
proposed “New Public Visitor Program.”
The Concessioner shall perform all required research and analysis, and'in joint
discussions with the Govenment, identify goals, objectives, and requirements for the
general renovation and upgrade of the Public Visitor Program which will be
documented in a Project Report, which will be submitted to the Contracting Officer or
authorized representative for review and approval.

Within 90 days of the effective date of this Agreement, the Concessicner shall

deliver to the Govemment a draft initial revision of the Spaceport USA
Comprehensive Master Plan which incorporates the mutually agreed to projects to
he funded with Concessioner Capital as provided in Part |, Article 5-C, and any other
improvements targeted for the first five years of this Agreement. A final initial
revision of the Spaceport USA Comprehensive Master Plan shall be published by
the Concessioner no later than 120 days after the effective date of this Agreement.

The Concessioner shall be responsible for developing, maintaining, and, at intervals
of every 5 years unless otherwise directed by the Contracting Officer, updating the
Kerinedy Space Center Spaceport USA Comprehensive Master Plan, in accordancse

with RRD PL-13.
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The Concessioner shall ensure that all planning activities are consistent with:

a. The Govemment's overall requirements for land use and operations on
the Kennedy Space Center and Cape Canaveral Air Station;

b.  Supperting and contributing o the mission and objectives of the PVP,

c. Compiiance with all applicable statutory and regulatory requirements for
protection of the environment and for accommodation of visitors with

disabilities.

The Concessioner shall, in accordance with RRD DA-1, provide required inputs
regarding facilities planning information and real property documentation.

5.3 PROJECT PLANNING

This section identifies the Concessioner's roles and respensibilities in support of
project planning related to facilities, Exhibits, and transportation.

Facility projects include, but are not limited to, new construction, modifications, site
work, installation or replacement of Collaterai Equipment, and generally any work

involving real property.

Exhibit srojects include, but are not fimited to, displays, audio-visual presentations,
show productions, and all associated equipment, scripts, visuals, and structural
support.

Transportation projects include, but are not fimited to, the systems required to
transport visitors between the various SUSA facilities.

The Government shall be the owner, and have unrestricted rights to use all data,
specifications, drawings, creative products, studies, and any other products
generated as a result of the activities described in this section. It shall be the
responsibiiity of the Concessioner to ensure that all Concessioner subcontracts
include appropriate clauses to implement this requirement (reference Part |, Article

22).
5.3.1 Definition of Requirements

The Concessioner shall support the Government in the identification and definition
of:

a. Facility projects required to maintain or upgrade existing facilities and
infrastructure, impiement the development program outiined in the SUSA

Comprehensive Master Plan, and provide new capabilities required by the
Govemment to mest the needs of the PVP;
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b. Exhibit projects required to communicate information concerning NASA's
activities and the results thereof, implement the development program
outfined in the master pian, and provide new capabiiities required by the
Govemment to accomplish the objectives of the PVP;

c. Transportation projects required to expand or replace existing tour vehicles

and support systems in accordance with the master plan, Tour Transporiation

Operations Plan (reference RRD PL-12), and provide new capabilities required
by the Govemnment to meet the needs of the PVP.

proposed projects for NASA approval.

The Concessioner shall compile and submit
hall be in accordance with RRD RE-14.

The submittal of candidate facility projects s

" In addition, the Concessioner shall identify the need for other projects as may be
necessary to address unexpected requirements or opportunities. '

5.3.2 Project Approval

Except as otherwise provided by the terms of Part |, Article 5C, the Government
reserves the right to make the final determination as to which projects will be
implemented, and will provide the Concessioner with an approved funding ptan
which identifies all approved projects, their assigned priority, authorized funding
ievel and source. These determinations and approvals by the Contracting Officer
will be basad upon the input and recommendations of a Review Panel, which shall
assure joint consideration of both the Government's and Concessioner's interests

and conceins.

The Gxove'mment will prepare, with Concessioner input, a Project Implementation
Plan (NASA Form 1509 and Form 1510) for each approved facility project. The
Concessioner shall input by submitting for each approved facility project the data

described in RRD PL-14.

The Concessioner shall prepare a Project Implementation Plan for each approved

exhibit project and transportation project in accordance with RRD PL-14, to define

project phases, schedules, and estimated costs.

o the projects, funding limitation, or priorities identified in the

Any modifications {
lan shall require the approval of the Contracting Officer.

approved funding p
. 5.3.3 Project Status Reports/Reviews

The Concessioner shall provide a detailed monthly Project Status Report on each
approved project in accordance with RRD RE-15. The Concessioner shall supporn &

monthly Project Status Review with appropriate personnel.
5.4 FACILITY PROJECTS IMPLEMENTATION
The Concessioner's responsibilities in support of project implementation are

described in the following paragraphs for each project phase and are dependent
upon the implementation approach selected by the Government.
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The Contracting Officer will advise the Concessioner in writing of which
implementation approach is to be followed. The Contracting Officer will then
authorize the Concessioner to proceed upon a revalidation of the project

requirements.

All design activity shall, except as shall be clearly non-applicable or exempted by the
Contracting Officer, be in conformance with KSC-DE-512-5M, "Facility, System, and

Equipment General Design Requirements.”

All review comments will be documented on KSC Form 19-21, *Engineering Review
Comments.”

With regard to required environmental permits and closures, the Concessioner shall,
ior all Concessioner-procured projects, conform to the requirements identified in

1.2.3.

All designs for fire protection systems shall comply with NSS 1740.11 NASA Safety
Standard for Fire Protection, KSC-STD-F-0004D Fire Protection Design, Standard
For KSC, FED-STD-795 Uniform Federal Accessibility Standard, and- all NFFA
Codes. The designs shail comply with the most stringent criteria of the
aforementioned documents. The Concessioner shall provide Operation and
Maintenance Documantation to comply with KSC-STD-F0004D, Appendix A and GP-

435, Vol. I, Faciiities, Rev. B.

Design of new facilities, facility upgrades, and major renovations shall include a life-
cycle cost analysis to show impact cn operations and maintenance. it shall be &
general design objective to minimize the cost impact 1o recurring operations and

maintenance activities.

it shall also be a general design objective to incorporate, where practical, uses of

NASA technology such that the facilities of SUSA themselves support the
demonstration of mathods for using space program technology.

5.41 Conceptual Design/Preliminary Engineering Report (PER)

r new construction, or unique projects, the Contracting Officer, or authorized
onceptual studies and designs to explore
g with final

For majo
representative, may require preliminary ¢
alternative approaches or to refine the requirements prior to proceedin

design and construction.

5.4.14 Government-Reviewed Conceptual Design/PER

For projects to be managed under the Government-reviewed implementation

approach, the Concessioner shall:
Develop a Statement of Work;

a.

b. Provide engineering services;
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¢c. Unless othemise_ specified by the Contracting Officer, or authorized
representative, coordinate 30 percent, 60 percent, and 80 percent design and

cost estimate reviews;
d. Deliver copies of all products generated.

The Concessioner shall submit the proposed Statement of Work to the Contracting
Officer, or authorized representative, for review and approval.

the Govemment in the evaluation and selection of

The Concessioner shall involve
bcontracters in accordance with Part I, Ardicle 7.

engineering support services su

liver, in accordance with RRD DA-2, the required number

of documents to support scheduled reviews, and shall at that time identify the time
and location for the formal review. The Concessioner shall chair the formal review
and ensure all review comments, documented or verbal, are addressed and a record

made of proposed disposition.

The Concessioner shall de

-

5.4.1.2 Government-Directed Conceptual Design/PER

For projects to be managed under the Govemment-directed implementation

approach, the Concessioner shall:
a.  Use the Statement of Work developed by the Govemment to provide
engineering services; .

b. Negotiate change orders 10 subcontracts;

c. Review and comment at 30 psrcent, 60 percent, and 80 percent design
reviews, which will be coordinated and scheduled with the Government;

d. Deliver copies of all products generated.

e the Govemment in the evaluation and selection of

The Concessioner shall invelv
ubcontractors in accordance with Part 1, Article 7.

engineering support services s

The Concessioner shall deliver, in accordance with RRD DA-2, th

e required number
of documents to support scheduled reviews. _

5.4.1.3 Government-Managed Conceptual Design/PER

For projects to be managed under the Govermnment-managed implementation
approach, the Concessioner shall:

a. Support a revalidation of the requirements prior to the Govemment

proceeding;

b, Transfer required fundingsfrom the appropriate account, as designated by
the Contracting Officer, to the Government account specified;
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c. Review and comment at 30 percent, 80 percent and 80 percent design
reviews, which will be coordinated and scheduled by the Government.

5.42 Final Design

Final project design shall consist of all drawings and specifications, special
conditions, cost estimate, and any other required documentation.

Final design products shall also include, as applicable, power system analysis,
spares analysis, system mechanical schematics, and electrical control

documentation.

The Concessioner shall require subcontractors to deliver these items for the
permanent possession of, and use by, the Govemment.

5.4.2.1 Government-Reviewed Final Design

For projects to be managed under the Govemment-reviewed imblementation
approach, the Concessioner shall:

a. Deveiop a Statement of Work;

b. Provide engineering services:

c. Unless otherwise specified by the Contracting Officer, or authorized
representative, coordinate 30 percent, 80 percent, and 90 percent design and

cest estimate reviews;

d. Deliver copies of all products generated (reference RRD
DA-2);

The Concessioner shall submit the proposed Statement of Work to the Contracting
Officer, or authorizad representative, for review and approval.

The Concessioner shall involve the Government in the evaluation and selection of
engineering services subcontractors in accordance with Part |, Article 7.

The Concessioner shall defiver in accordance with RRD DA-2, the required number
of documents to support scheduled reviews, and shall at that time identify the time
and location for the formal review. The Concessioner shall chair the formal review
and ensure all review comments, documented or verbal, are addressed and a record

made of proposed disposition.
5.4.2.2 Government-Directed Final Design

For projects to be managed under the Govemment-directed implementation
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2. Use the Statement of Work developed by the Govemment to provide
engineering services;

b. Negotiate change orders.to subcontracts;

ercent, 60 percent, and 90 percent design

c. Review and commentat30p
d scheduled with the Govermnment;

reviews, which will be coordinated an

d. Deiiver copies of all products generated (reference RRD DA-2).

ner shall invoive the Govermment in the avaluation and selection of

The Concessio
ctors in accordance with Part {, Article 7.

- engineering services subcontra

The Concessioner shall deliver in accordance with RRD DA-2 the required number

of documents to support scheduled reviews. -

5.4.2.3 Government-Managed Final Design

For projects to be managed under the Government-managed implementation

approach, the Concessicner shall:

a. Support a revalidation of the requirements prior to the Govemment

proceeding;

b. Transfer required funding from the appropriate account, as designated by
the Contracting Officer, to the Govemment account specified;

mmeth at 30 percent, 60 pe.rcent, and 90 percent design

¢. Review and co
e coordinated and scheduled by the Govemment.

reviews, which will b

543 Construction/Modiﬁcaticn/insta_ﬂa-tion

constructiony/ modification/instaliation

For all projects authorized to proceed to the
il be as described in the following

phase, the Concessioner's responsibilities wi
paragraphs. N
All Construcﬁon/ModIﬁcationﬂnstaﬁation activity shall' be in conformance with DE-P
525D, "Guidelines for Construction Management, Field Liaison, and Inspection of
Construction/Fabrication/Installation Projects.”

5.4.3.1 Government-Reviewed Construction/Modification/

" Instailation

For projects to be managed under the Govemment-reviewed implermnentation

approach, the Concessioner shall:
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a. Develop a procurement package, incorporating any special conditions
required by the Govermnment;

b. Solicit, evaluate, and award a subcontract subject to the Contracting
Officer's consent;

c. Provide as required, engineering services to review and approve shop
drawings, and support resolution of design issues;

d. Provide, as directed by the Contracting Officer, construction inspecticn
services to assure that work is performed in accordance with approved
drawings and specifications. At the Govemment's sole discretion, the
Concessioner shall use Government-provided inspection services;

e. Participate in construction-status meetings and in the final walk down
inspection and punch list development;

f. Accept operations and maintenance responsibility i accordance with the
terms and conditions of this Agreement.

In the development of a procurement package, the Concessioner shall solicit
Government input for special conditicns, including identification, if applicable, of the
Government's role and authority in construction inspection.

All Concessioner-procured Construction/Modification/Installation subcontracts shall
inciude a requirement for submittal of accurate as-built drawings, shop drawings,
and vendor data upon compietion of the project. Such submittals shall conform with
GP-435, Engineering Drawing Practices, and shall be delivered to the Government

for permmanent record storage.

Government-provided construction inspection services shall be reimbursed from the
improvement account or special fund designated by the Contracting Officer as

required by-Part |, Article 17.
if Govemment-provided construction inspection services are used, the Concessicner
will be advised of any discrepancies, violations, or failure on the part of the

subcontractor to perform work in accordance with approved drawings and
specifications. The Concessioner shall require the subcontractor to resolve identified

issues to the satisfaction of the Contracting Officer.

5432 Government-Directed Construction/Modificatiory/
Instaliation

For projects to be managed under the Govermment-directed implementation
approach, the Concessioner shall:
a. Develop a procurement package, incorporating Government-approved or

fumished drawings and specifications, special conditions, and any other
unigue requirements, including the requirements for as-built drawings and

vendor data;
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b. Solicit, evaluate, and award a subcontract subject to the Contracting
Officer's consent; ‘

c. Provide as directed by the Contracting Officer engineering services to
review and approve shop drawings, and support resoiution of design issues
under the technical direction of the Govemment; .

d. Participate in construction status meetings and in the final walk down
inspection and punch list development;

e. Acceptoperations and maintenance responsibility in accordance with the
terms and conditions of this Agreement. ,

The Govermnment will fumish construction inspection services to assure that work is
performed in accordance with approved drawings and specifications. Govemment--
provided construction inspection services shall be reimbursed from the improvement

account or special fund designated by the Contracting Officer. _

ny discrepancies, violations, or failure on the
rk in accordance with approved drawings and
g the subcontractor to resolve identified
flicer as required by Part I, Article 17.

The Concessioner will be advised of a
part of the subcontractor 10 perform wo
specifications. The Concessioner shall requir
issues 1o the satisfaction of the Contracting )

5.4.3.3 Government-Managed Construction/Modification/
Installation :

For projects to be managed under the Govemment-managed implementation
approach, the Concessioner shall:

a.  Transfer required funding from the appropriate account, as designated by
the Contracting Officer, to the Government account specified;

b. Participate in construction status meetings and in the final walk down

inspection and punch list development;
c. Accept operations and maintenance responsibility in accordance with the
terms and conditions of this Agresment.

5.5 EXHIBIT PROJECTS IMPLEMENTATION

essioner for support in the conceptualizing, .
f exhibit design and show production projects and
in the following paragrapns.

The responsibilities of the Conc
developing, and implementing o
any resulting facility modifications are defined

The Contracting Officer will advise the Concessioner in writing of the selected
implementation approach.
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A general design objective shall be the incorporation of state-of-the-art technology
and techniques, which in tum provide for maximum ease of maintenance, durability,
and automation of operations. The use of proprietary equipment, programs, musical
scores, etc., shall be incorporated in accordance with Part I, Article 22, only after

written approval of the Contracting Officer.

All Exhibits and audio-visual productions designed and developed for use at SUSA
shall be copyrighted in accordance with Part !, Article 22. It is desirable that Exhibits
and audio-visual productions display the NASA insignia. Concessioner or corporate
logotypes may be usad only with written approval of the Contracting Officer.

The Govemment will fumnish audio-visual production equipment which may be used
by the Concessioner to supgort in-house development and production of new and

updated programs.

When the definition of requirements for new Exhibits capabilities involves the
design, development, construction, or modification of permanent structures and/or
support buildings, the facilities portion will be treated as a faciiity project and shall be

imptemented in accordance with 5.4.

- 5.5.1 Design and Development

Unless otherwise specified by the Contracting Officer, or authorized reprasentative,
a preliminary design study shall be conducted on ali exhibit design projects to
determine the best approach to be used for each subject and/or area of interest.
Prefiminary scripts with descriptive text of planned visuals are recommended for
audio-visual presentations developed for use in the PVP. For major audio-visual
preductions, story boards shall be developed to define each sequence of the

production.

Final project design shall consist of all exhibit design drawings, specifications,
schematics, scripts, storyboards, special conditions, cost estimates, and other

associated documentation.

Final project documentation shall include equipment schematics, spares
_recommendations, suppliers documentation and suggested maintenance

requirements.

5.5.1.1 Government-Reviewed Design/Development

For Exhibits/presentation projects to be managed under the Government-reviewed
implementation approach, the Concessioner shali:

a. Develop the Statement of Work:

b. Provide design and development services;
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Unless otherwise specified by the Contracting Officer, or authorized
representative, coordinate preliminary design, interim design, and final design
reviews of all Exhibits; and as pertains to audio-visual productions, rough
draft, first revision, second revision, and final script (and storyboards when

required);
d. Incorporate into the SUSA Exhibits and Audio-Visual Library (reference

3.5.1) all products generated, including final versions of all audio-visual
productions with copies available upon request.

ment of Work to the Contracting
approval,

c.

The Concessioner shall submit the proposed State
Officer, or authorized representative, for review and

t in the evaluation and selection of

The Concessioner shall involve the Govemmen
beontractors in accordance with Part

design:and production studios when sed as su
|, Article 7.

uired number of scripts, fough-cuts or
heduled reviews, and shall at that time

| review. The Concessioner shall chair the
ts are documented and recorded.

The Conceassioner shall deliver the reg
documents when required to support s¢
identify the time and location.for the forma
tormal review and ensure all review commen

5512 Government-Directed Design/Development

For projects to be managed under the Government-directed implementation -

approach, the Concessioner shall:

a. Use a Statement of Work developed by the Government io provide exhibit
design and audio-visual production services;

b. Negotiate subcontract change orders;

c. Review and comment at prefiminary design, interim design, and final
design reviews of all Exhibits; and as pertains to audio-visual productions,
rough draft, first revision, second revision, and final script (and storyboards
when required). Reviews will be coordinated and scheduled with the

Govemment,

SUSA Exhibits and Audic-Visual Library all products

d. Incorporate into the
uction with copies available

including final versions of all audio-visual prod
upon request.

ovemmént'ih the evaluation and selection of

The Concessioner shall involve the G :
as are subcontracted in accordancs

design and production studios when such servic
with Part |, Article 7.
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5.5.1.3.  Government-Managed Design/Development

For projects to be managed under the Govemment-managed implementation
approach, the Concessioner shall:

5.5.2

5.5.2.1

a. Support revalidation of the requirements prior to the Govemment
proceeding;

b. Transfer required funding from the appropriate account, as designated by
the Contracting Officer, to the Govemment account specified;

c. Review and comment at preliminary design, interim design, and final
design reviews of all Exhibits; and as pertains to audio-visual preduction,
rough draft, first revision, second revision, and final script (and storyboards
when required). Reviews wiil be coordinated and scheduled by the

Govermment;

d. Incorporate into the SUSA Exhibits and Audio-Visual Library, all products
provided by the Government.

Fabrication and Instafiation

Government-Reviewed Fabrication/Installation

For projects to be managed under the Government-reviewed implementation
approach, the Concessioner shall: '

a. Develop a procurement package incorperating any special conditions
required by the Govemnment; ,

b. Soiicit, evaluate, and award a subcontract subject to Contracting Officer
concurrence;

c. Provide, as required, support services to review and approve shop
drawings, and support resolution of design issues;

d. Participate in project implementation status mestings and in the final
inspection of the exhibit/production;

e. Accept operation and maintenance responsibility in accordance with the
terms and conditions of this Agreement.

5.5.2.2 Government-Directed Fabrication/Installation

For projects to be managed under the Govemment-directed implementation
approach, the Concessicner shall:

(4]

a. Use the procurement package developed by the Government to evaluat
and award a subcontract subject to Contracting Officer concurrence;
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b. Negotiate subcontract change orders as required by the Government;

c. Provide, as required, support services to review and approve shop
drawings and support resolution of design issues;

d. Participate in project implementation status meetings and in the final
inspection of the exhibit/production;

e. Accept operation and maintenance responsibility in accordance with the

terms and conditions of this Agreement.

The Concessioner shall involve the Govemment in the evaluation and selection of

subcontractors in accordance with Part |, Article 7.
5.5.2.3" Government-Managed Fabrication/instailation

For projects to be managed under the Govemment-managed implementation '
approach, the Concessioner shall: -

a. Transfer required funding from the appropriate account, as designated by
the Contracting Officer to the Govemment account specified;

b.. Partici;ﬁaté in projeét implementation status meetings and in the final
inspection of the exhibit/production;

c. Accept operation and maintenance responsibiiity in accordance with the
terms and conditions of this Agreement.

56 TRANSPORTATION PROJECTS IMPLEMENTATION

n support of identifying, procuring, and placing
into service new transportation capabilities 10 replace or expand existing resources,
are described in the following paragraphs. These responsibilities are dependent
upon the implementation approach selected by the Govemment.

vise the Concessioner in writing of which
be followed and wiil, as appropriate, authorize the
ation of the project requirements.

The Concessioner's responsibilities |

The Contracting Officer will ad
implementation approach is to
Concessioner to proceed upon a revalid

5.6.1 Conceptual Studies

if the Contracting Officer determines that a conceptual study is required to better
define requirements prior to acquiring new transportation capabilities, the
nrocedures and responsibilities described in 5.4.1 shall apply.
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5.6.2 Facility Interfaces

When the definition of requirements for new transportation capabiiities involves the
design, development, construction, or medification of permanent structures and/or
support buildings, the facilities portion of the new capabilities will be treated as a
facility project and shall be implemented in accordance with 5.4.

5.6.3 Vehicle/Systems Acquisition

The acquisition of new vehicles to replace or expand existing capabilities and, as
may be required, the acquisition of transportation support systems, shall be
supported by the Concessioner as required by the directed implementation

approach.

All vehicle acquisitions must, as a mihimum, meet the standards set forth in 4.6.4.
5.6.3.1 Government-Reviewed Vehicle/Systems Acquisition

For projects to be managed under the Govemment-reviewed implementation
approach, the Concessioner shall:

a. Develop proposad specifications for review by the Govemment and
request proposals in response to Govemment-approved specifications;

b. Award a subcontract subject to the Contracting Cfficer's consent;

c. Inspect vehicles and systems at the time of delivery to assure conformance

- with required speciiications;

d. Accept operations and maintenancs responsibility in accordance with the
terms and conditions of this Agreement. '

5.6.3.2  Government-Directed Vehicle/Systems Acquisition

For projects to be managed under the Govemment-directed implementation
approach, the Concessicner shalk: '

a. Prepare a request for proposals based upon specifications fumished by
the Govemment;

b. Involve the Govemment in the evaluation of responses and award a
subcontract subject to the Contracting Officer's consent in accordance with Part

I, Article 7;

c. Coordinate a joint inspection of vehicles and systems at the time of
delivery to assure conformance with required specincations;

d. Accept operations and maintenance responsibility in accordance with the
terms and conditions of this Agreement.
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56.3.3 Government-Managed Vehicle/Systems Acquisition

For projects managed under the Govemment-managed implementation approach,
the Concessioner shall:
a. Support a revalidation of the requirements prior to the Govermment
proceeding;
b. Transfer required funding from the appropriate account as designated by
the Contracting Officer to the Government account specified;

c. Support, at the time of delivery, the Govemment's inspection and

acceptance of the furnished products;
d. ‘Accept operations and maintenance responsibility in accordance with the

terms and conditions of this Agreement.
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SECTION 6
MAINTENANCE

6.0 MAINTENANCE

Except ds otherwise specified in this Agreement, the Concessioner shall be
responsible for maintaining alt SUSA facilities, systems, equipment and property,
including Government-occupied areas and any new facilities, systems, equipment
and property which may be provided by the Concessioner, or by the Government

during the term of this Agreement.

This responsibility is further defined by the following functions:

Custodial maintenance
Pavements and landscape maintenance

a
b.
¢. Facilities maintenance
d
e

Exhibits displays and audic-visual equipment maintenancs
Transportation systems maintenance :

Thne Concessioner shall be responsible for providing the cépabi!ities and resources for
planned support of all requirements in any functional areas centained herein, and
shall be prepared to support real time reguirements 24-hours per day, 7 days per

weaek,

The Concessioner shall develop and provide maintenance plans as defined in RRD
PL-15 and PL-17. These pians shall address all facilities, systems, Exhibits,
equipment, and transportation to which the Concessioner has assigned mainienance

responsibility as dascribed in this Statement of Work.

The Concessioner shall perform, during non-visiting hours, all maintenance activities
which couid create a risk or hazard to the visiting public. The activities shall be
identified in the Maintenance Plan (RRD PL-15). '

The Concessioner shall collect statistical data and records, perform maintenance
engineering analyses, track maintenance costs, and assure effectiveness of overall
maintenance. The Concessioner shall perform analyses including cost studies on
maintenance, refurbishment, and replacement comparisens. The Maintenance Flan
shall be implemented to assure optimum operation for assigned faciiities, systems,
Exhibits, equipment, and transportation, while minimizing impact to all operations.

The Concessioner shall prepare, or use existing maintenance procedures for ai
Government-furnished and Concessioner-acquired systems, facilities, Exhibits, and
equipment. Preventative maintenance shall be performed to prevent deterioration to

the point where a major refurbishment project is required to restore a system or
facility. Equipment needs shall be assessed annually with the Contracting Officer, or

authorized representative.
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The Government will inspect serviced areas to assure compliance with prescribed

stanidards. Such inspection shall include:
a. A visual review of scheduled work for compiiance;

overnment and a Concessioner representative
be reviewed by the Government ‘and
ner for appropriate and timely

b. Joint inspections by the G
to assure compliance. Deficiencies will
brought to the attention of the Concessio

remedial action.

corrected by the Concessioner and ready for

reinspection by the Govemment within a 24-hour period. The Concessioner shall
document whatever corrective actions were taken, with such documentation to be
made available to the Contracting Officer, or authorized representative, upon

request.

Inspection deficiencies shall be

orm, as part of an on-going maintenance activity,

The Concessioner shall perf
ds, parking lots, paved areas, etc.vto assure that SUSA

policing of all facilities, groun
is aesthetically pleasing to the visiting public.

The Concessioner shall establish 2 recYcﬁng program which includes, at a minimum,
collection of white papar, computer print-outs, cardboard, and oil. The program shail

be defined in the Maintenance Plan (RRD PL-15).

de all maintenance required for this section in

The Concessioner shall provi
ederal, State, County and KSC reguiations and

accordance with applicable F
procedures.

6.1 CUSTODIAL MAINTENANCE

The Concessioner shall be responsibie for custodial and related services at SUSA in
all food service areas, restrooms, theaters, exhibit areas, souvenir shops, offices,
storage areas, and warehouses, shops, and trailers. The services vary depending

on the use of the facility.

The Concessioner shall perform the custodial services speciﬁed herein in a
professional manner that meets high standards of quality and all faciiities shzall be

maintained in a clean and nonhazardous condition.

6.1.1 Services
The Concessioner shail provide as a minimurn, the following:

a. Fioordressing; sweeping; washing and/or cleaning of walls, window
blinds, windows and glass, lobby and entrance ways, door and wall griiles,
rugs and carpets; trash removal from the buildings and traiiers inciuding
placing and securing trash neatly in suitable containers and off-site trash

disposal;

b. Stocking and maintaining all restroom dispensers at all times:
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c. Providing experienced custodial supervision for each shift of custodial
services, :

d. Directing, scheduling, and coordinating all custodial services and
functions to accomplish the work as specified;

e. Inspecting the work performed.

8.1.1.1 Work Shifts

Custodial services are required 7 days per week. Work shifts shall be scheduled to
accomplish requirements to the standards as specified in Appendix 3, “Custodial

Cleaning Standards, Classes and Frequencies." The Concessioner shall

accomplish major cleaning requiremeénts during hours that will not interfere with

SUSA operations.

6.1.1.2  Classes and Frequency of Cleaning Services -

Functional areas are designated by class and within each class the frequency of
service may vary. As a minimum, the type of cleaning required and frequency are
contained in Appendix 3. There are six different classes of facilities/ areas:

Class 1 - Food Service areas
Class 2 - Restrooms
Class 3 - Theaters, exhibit areas, and souvenir shops
Class 4 - Offices and trailers
Class 5 - Permanent tour stops
lass 6 - Warehouses, storage areas, and shops

8.1.1.3  Clean-up

All custodial equipment, supplies, work areas, and machines shall be cleaned and
secured at the end of each work shift in locations assigned for this purpose.
Cleaning solutions and contaminated cloths, mops, and brushes shall be properiy
handled in accordance with KHB 8800.7A and related references. All dirt and debris
shall be disposed of daily at the completion of each work shift. Only empty trash
sarrels will be allowed to remain in the janitorial closets or storage areas at the end
of the work shift. Other debris shall be depasited in the proper trash collection

containears.

6.1.1.4  Safety

The Concessioner shall not permit placing or use of mops, brooms, or any
equipment in traffic lanes or other locations that will create safety hazards. Waming
signs for wet or slippery floor areas caused by cleaning or refinishing operations -

shall be properly placed in such a manner that they are visible to others entering the
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sioner shall be responsible for establishing and observing sound
ordance with other provisions of this Agreement
Sheets (MSDS) per 28 CFR Part

area. The Conces
industrial safety practices in acc
including proper display of Material Safety Data

1910.1200.

6.1.1.5  Training

de training that maintains and updates the employees
dial equipment and/or cleaning materials. The

that employees receive required training per 29 CFR
loodbome Pathogens," and 40 CFR

The Concessioner shall provi
. knowledge of the use of custo
Concessioner shall also assure
Part 1510.1030, “Occupational Exposure 1o B
263,16, "The Protection of Environment.”

6.1.1.6 Miscellaneous

The Concessioner shall be responsible for other functions including:

a. Reporting all malfunctioning electrical power, plumbing, doors, windows,

etc;

gency trouble calls on all shifts, (e.g., water leaks,

b. Res‘ponding {0 emer
s, visitor problems).

spillages, inclement weather condition

6.2 PAVEMENT AND LANDSCAPE MAINTENANCE

the maintenance of all SUSA pavement,

The Concessioner shall be responsible for
as including fixtures and fumishing.

Iandscaping, pest control, and outdoor are

6.2.1 Pavement

The Concessioner shall maintain all paved surfaces for vehicles and pedestrian

traffic safe and free of defects. Parking areas shall be clearly marked. Handicap
parking and pedestrian walk areas shall be clearly defined. The Concessioner shall
provide adequate and proper signage throughout the SUSA parking area to assist
visitors in locating appropriate parking areas, for cars, RV's, motorcycles, buses, and
handicapped parking. Maintenance areas include, but are not fimited to:

a. Concrete and asphalt surfaces,( e.g-, parking Iofs, walkways, roads,

patios);

b. Pavement fixtures, (e.g., tables, panches, flag poles, railings, barriers).

Cleaning of trash from all paved areas shall be accomplished on a daily basis, and
mechanical sweeping of the parking areas on a monthly basis.

The Concessioner shall assure all road, parking spaces, curbs, and walkways are

properly striped.

The Concessioner shall respond tc;'emergency trouble calls during operating hours,
(e.g., spills, visitor problems, emergency clean-ups).
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6.2.2 Landscape

The Concessioner shall maintain the landscaping within the defined boundaries of
SUSA. Procedures and quality control practices shall be as customary within the
landscaping industry and acceptable to the Contracting Officer, or authorized
representative. Maintenance services include, but are not [imited to:

a. Edging, mowing, ferilizing, raking, and irrigation of
grassed areas;

b. Trimming, pruning, fertilizing, and irrigating of
shrubs and trees;

Removal and replacement of grass, trees, and shrubs as
required;

d. Pest control, (e.g., insects, fungi, weeds, rodents); -

g. Ditch maintenance;

f. Seading or sodding of grassed areas as needed.

6.2.3 Safety

Visitor area maintenance operations requiring mechanical equipment such as
mowing, edging, timming, stc., shall be scheduled during non-visitor hours. All
maintenance vehicles shall be operated in a safe manner. Travel by these vehicies
through the visitor areas during hours of operation shall be restricted to the -
movement of tools and equipment necessary to perform maintenance that cannot be

accomplished during off hours.

6.2.4 Training

The Concessioner shall provide all necessary training to maintain and update the
employees' knowledge of the use of pavement and landscaping equipment,
fertilizers, chemicals, and pesticides. The Concessioner shall also assure that lawn
omamental pesticide applicator operators receive required training and
cettifications, licenses and recertifications as administered by the Florida
Department of Agriculiure and Consumer Services and controlled by the Florida
Pesticide Law {Chapter 487) and the Florida Pesticide Controt Law (Chapter 482).

6.3 FACILITIES MAINTENANCE

The Concessioner shall assure that all SUSA faciliiies, systems, equipment and
property are maintained and repaired as necessary 10 etffectively satisfy the
performance of this Agreement and support the mission and objectives of the PVP.
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hall maintain and, as necessary, repair SUSA facilities, systems,

The Concessioner s
t with good industrial practices and

equipment and property at a level consisten
acceptable to the Government. The work shall involve day-to-day maintenance and

repair jobs, and the planning necessary 10 accomplish long range maintenance and
repair or replacement. These responsibilities shall include, as a minimum, the

following:
a. Electrical
b. Carpentry
c. Masonry
d. Painting
e. Plumbing
f. Heating, Ventilation and Air Conditioning (HVAC)
g. Refrigeration '
h, -Roofing Systems . .
i.

Elevators

otherwise defective items. This

The Concessioner shail repair or replace wom or
rk for which the Govemnment is

does not include specific items of equipment or wo
responsible as stated in 6.3.2 and 6:3.3.

ities are operated and maintained efficiently

The Concessioner shall ensure that facil
The Concessioner shall maintain usage

to conserve energy and potable water.
records. '

—he Concessioner shall be responsible for the obtaining of required permits and the
proper operation and maintenance of required facilities. The Concessioner shall
maintain such records and drawings as are necessary to demonstrate that the
facility(s) perform within the parameters of the permit and such regulations as pertain

to it
6.3.1 Facility Assessment

d implement an annual facility condition

The Concessioner shall develop an
ly visibility of long-range maintenance and repair

assessment program to provide ear
requirements.

At least 20 percent of the SUSA facilities shall be assessed each year. The resuits '
of the assessments shall be documented and available for review by the
Contracting Officer, or authorized representative.

As a minimum, the assessment shall provide a characterization of the facility's
condition, identification of maintenance and repair requirements, and definition of
any major structural repairs or renovations which should be submitted for
consideration as a facility project in accordance with 5.3.



Concession Agreement NAS10-12215

6.3.2 Facility Maintenance Requirements

6.3.2.1 General

Main electrical circuit breakers at the facility substations shall not be cperated
without pricr approval of the Base Operations Contractor (BOC) Duty Officer.

Available as-built drawings will be provided to the Concessioner who shall furnish

revised reproducible as-builts to the Contracting Officer, or authorized
representative, when facilities are modified or changed as a result of work required

by this Section.

All work shall be performed in accordance with the Southemn Building Code except
that where applicable, the National Electrical Code shall take precedance over the

Building Code for electrical work.

All cieaning and detergent materials which are disposed of through Government-
provided sewage treatment facilities shall be biodegradable. -

Extensions, additions or modifications to electrical, mechanical, water, or HVAC
systems shall be made by the Concessioner in accordance with approved facitity

project plans.
6.3.2.2 Government-Provided Services

Services to be provided by the Government in accordance with Part |, Article 17, ars
as follows:

a. Replacement of any 13.2 KV substation equipment, complete sewage
reatment plant, and potable water interface valves;

b. Pump/clean grease traps in food preparation areas;

c. Inspection of all equipment and facilities on a quarterly basis and testing

of all safety equipment as identified by the Concessicner or by the
Govemnment. This is in addition o and does not relieve the Concessioner of

inspection requirements;
d. Storage and retrieval of as-built drawings;

e, Maintenance of the SUSA fire alamm system, fire suppression equipment,
and fire suppression systems;

f.  Maintenance of utilities and structures of joint occupancy tour stops;

g. Maintenance of the security alarm system equipment;

h. Maintenance and operation of the sewage collection/ireatment system and
disposal of its effluent and residues.
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6.3.2.3  Utility Interfaces

h show the locations of the potable wéter, 13.2 KV electrical
s supply are shown in Part 1V, Attachment
r's responsibilities are

As-built drawings whic
interfaces, sanitary sewer, and natural ga
‘5, "Utility Interfaces.” These interfaces and the Concessione

as follows:

a. Potable water: The Concessioner shail maintain, repair, and operate the
potable water system on the downstream side of the interface vaives. The
Concessioner shall-also operate the valves that supply the following facilities:

(1) Spaceport USA - Interface shall be at valves VIC-1 and VIC-14;

(2) Apollo/Satum V Center interface shall be at the isolation valves
located within five feet of the exterior of the building. Two service lines will be
provided (one 3-inch fine and one 2 1/2-inch ling). Reference Apollo/Satum V
Center Design Package, Drawing No. 79K33791 Sheets P1.10 and P1.12.

b. Electrical: The Concessioner shall operate, maintain and repair the
electrical systems on the load side of the feeder circuit breakers within the
switch gear. Both BOC and the Concessioner may operate the circuit
breakers as required by each. The Concessioner shall inform the BOC Duty

Officer prior to operation of any substation circuit breakers.

The Concessioner shall be responsibie for maintaining
"5 faet outside the building.” The remainder of the
nholes, lift stations and piping shall be the

_ Electrical interface for lift stations and
treatment plant shall be the cireuit breakers or disconnect switches at these
locations. All grease traps shall be construed to be the Govemment's
responsibility and within the collection system regardless of their physical

location;

c. Sanitary sewage:
facility sewers to a point
collection system including ma
responsibility of the Government.

The Concessioner shall be responsible for planning,
designing, implementing, and maintaining the distribution of natural gas
downsiream of the local utility-provided gas meters located at SUSA. Initial
development and construction of the distribution infrastructure shall be funded
and performed in accordance with Section 5 of the Statement of Work. On-
going maintenance shall be performed by the Concessioner in accordance

with this section of the Statemnent of Work.

d. Natural gas supply:

6.3.3 Division of Responsibility for KSC Tour Route Stops

Maintenance and repair responsibilities for tour route_' stops located within the
operation areas of KSC will be divided between the Government and the

Concassioner as follows:
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6.3.3.1 Engineering Development Labaratory (exhibit portion of
former Flight Crew Training Building)

The Govemment will:

a. Provide eiectrical power for overall building, and maintain power
distribution system;

b. Provide water and maintain water distribution system;

¢. Maintain HVAC system for entire building;

d. Maintain extericr lighting for overall building, sidewalks, and parking lot;

e. Maintain roof system for entire buiiding;

f.  Perform major repair, renovations, and replacements of structural
systems, to include walls, ceilings, doors, windows, floors, etc;

g. Maintain exterior of entire buiiding;
h. Maintain fire protection system for entire building;
i. Provide/maintain portable toilets.

~ The Concessioner shall:

a. Maintain electrical distribution system and all associated apparatus in
exhibit portion of building, to include lighting systems. Distribution system, as
used herein, is the load side of the distribution panel serving electrical

apparatus;

b. Maintain structural systems in exhibit portion of building, to include walls,
doars, windows, ceilings, floors, etc. This includes minor repairs, servicing,
repaintinig, etc.;

c. Maintain structures and systems specifically installed to accommodate
the visiting public, to include hand rails, ramps, cancpies, etc.

6.3.3.2 OPF Tour Stop, MSS Parking Site, and Pads A and B

The Govemment will provide all maintenance at these sites, including instaliation
and maintenance of temporary lights when required and providing and
maintaining portable toilets.

‘\J
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6.3.3.3 Pad A/B Tour Stop

The Govémment will:

4. Provide electrical power and maintain electrical systems, to include

lighting;
b. Install and maintain temporary Iightihg, such as is used during the year-
end holiday season,

c. Provide/maintain portablé toilets.

structures and systems specifically installed to

The Concessioner shall maintain
hand rails, ramps, canopies, eic.

accommodate the visiting public, 1o include

6.3.3.4 SaturnV Tour Stop (VAB location)

The Govemment will:

a. Provide electrical power to site and exterior lights;
b. Provide/maintain portable toilets.

The Concessioner shall:

a. Maintain fenced enclosure and hand rails;

b. Maintain structures and installed systems within enclosure and thosa

structures in the immediate area which are part of the Satum vV exhibit;

c. Maintain-electromechanica!' systems associated with exhibit structures:

/

d. Maintain and rep[ace flood lights as necessary.

6.3.3.5 Apolie/Saturn V Center (including Banar{é Creek
Viewing Site)

The Govemment will:

a. Maintain the bleachers, restrooms, and related facilities reserved for VIP

viewing use on launch days;

b. Pick up and rernove trash after use of the site for launch attempts;

c. Provide all required utilities for the VIP viewing site.
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The Concessioner shali:
a. Maintain the Apolle/Satum V Center building and grounds;
b. Provide all required utilities for the Apollo/Satum V Center building;

c. Maintain the permitted stormwater system for the Apol!é/Satum V Center
and Banana Creek Viewing Site in accordance with the permit conditions and
provide for ail inspections and reports associated with sajd system.

6.4 EXHIBITS, DISPLAYS, AND AUDIO-VISUAL EQUIPMENT MAINTENANCE

The Concessioner shall perform the exhibit maintenance services necessary to .
assure all Exhibits, displays, and audic-visual equipment {reference 3.1.and 3.5) are
maintained in operating condition, clean and free of hazards.

The Concessioner shall be responsible for the accomplishment of Exhibits, displays,
and audio-visual equipment maintenance, repair, and related services at SUSA. The
Concessioner shall develop an Exhibits Maintenance and Inspection Plan in
accordance with RRD PL-17. As applies to this saction, cleaning of Exhibits and
displays is considered a function of maintenance. Services required shall vary

depending on the exhibit, the equipment, and the location.

The Concessioner shall provide for the repair and maintenance of the associated
equipment, display items, and Exhibits.
6.4.1 Work Shifts

The Concessioner shall provide maintenance of Exhibits, display items, and audio-
visual equipment 7 days per week. Work shifts shall be scheduled to assure proper
operation of the Exhibits, display items and audio-visual equipment during all hours

of operation.

6.4;2 Maintenance and Repair

The Concessioner shall:

a. Maintain an in-house capability to provide first line maintenance and
repair of electronics equipment;

b. Maintain an in-house capability to provide first line maintenance of all
‘display iterns, exhibit cabinetry, signs, and other refated items:

¢. Safeguard from theft and deterioration all equipment received for
installation or removed from service;

d. Perform preventative maintenance to assure all equipment is reliable.
The Concessioner shall conform to all manufacturers recommendations and

take into consideration any abnormal usage or conditions.
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6.4.3 Remedial Maintenance and Repair Documentation

The Concessioner shall establish Exhibits remedial maintenance procedures and
document these procedures in the Exhibits Maintenance Inspection Plan in
accordance with RRD PL-17. The Concessicner shall prepare and submit an
Exhibits Maintenance Status Report in accordance with RARD RE-17.

6.4.4 Unique Exhibits.

SA include NASA art and historically significant space flight hardware
that is irreplaceable. The deterioration of these items due to improper and
incomplete maintenance could eventually result in their complete loss. The
Concessioner shall develop and implement a comprehensive maintenance,
inspection and repair plan in accordance with RRD pL .17 to preserve these National

Artitacts in the best condition possibte.

Displays at SU

6.4.5 Clean-Up

ner shall ensure all maintenance and repalir work aréas and
at the end of each work shift. The storage and

equipment are cleaned and secured
lean Exhibits and associated

handling of hazardous materials and solutions used to ¢
equipment shall be in accordance with KHB 8800.7A.

6.4.6 Training

The Concessioner shall provide training for Exhibits maintenance employees 1o
maintain and update their knowledge. This training shail include existing and new

equipment.

6.4.7 Inspections

The Concessioner shall daily inspect and review Exhibits,. displays, and audio-visual
equipment operations. The Concessioner shall identify and correct deficiencies as
needed {o assure proper operation, The Concessioner shall maintain a log of the
deficiencies and shall make it available tor Contracting Officer, of authorized
representative, review upon request. Such inspections shall include as a minimur:

a. Inspections at the beginning of each day prior to opening to the public.
Deficiencies shall be corrected, if possible, prior to. SUSA's opening to the
public;

b. Additionak inspections conducted at mid-day and late aftermoon;

of each exhibit for damages +o cabinetry, improper

t, failed equipment, and unacceptable image quality as

d poor audio quality.

c. A visual review
function of equipmen
pertains 10 posters, photographs an

Joint inspections shall be scheduled and conducted.
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6.5 TRANSPORTATION SYSTEMS MAINTENANCE

The Concessioner shall have total mainténance and repair responsibiiity for the
base vehicle flest and permanent or leased supplemental vehicles, regardless of
whether the maintenance and repair is accomplished at the SUSA Bus Maintenance

Facility or elsewhere.
6.5.1 Vehicle Maintenance Standards

The Concessioner shail maintain all SUSA vehicles in operable condition, regardless
of age or amount of use. All vehicles shall be complete, properly adjusted, and
capable of performing their intended functions. The following standards will apply:
Engines must run smoothly and produce the manufacturer's rated horsepower and
be within Federal, State, local, or manufacturer's emission standard, whichever is
the most stringent; Heaters and defrosters must produce adequate heat with
minimum delay; Air conditioners must provide adequate cooling. Windows are
required to open and close without undue force. Doors must operate properly and
close securely. Oil and greass seais shall not leak excessively. Brakes must stop
the vehicle smoothly and safely. All lights shall be operable and respond to controls.
Steering and suspension are to be within the vehicle manufacturer's specifications.

Except for short-term rental vehicles, interior and exterior appearance'shai[ be
maintained in a like-new condition, free of rust, cdors, faded or marred paint, and

damaged upholstery.
6.5.2 Maintenance Requirements

The Concessioner shall ensure that all maintenancs and repair work is
professionally diagnosed, and repairs and/or adjustments are competently
performed. The Concessioner shall ensure all vehicle and vehicle components meet
the original manufacturer's specifications and the Federal and State standards for air

quality and safety.

The quality of all work performed to maintain and repair vehicles, vehicle
components, or subassemblies shall achere to the standards stated or referenced
herein and in the manufacturer's or other Contracting Officer approved commercial
service manual. In the event of a conflict between any standard specified herein and
the manufacturers or other commercial standard, the higher standard shall prevail.

Maintenance of tour vehicles shall be accomplished in @ manner that assures a 92
percent or higher fleet availability during periods of peak tour demand. Overall fleet
availability may drop below this percentage during reduced tour demand but shall

not affect tour cperations.

a. Daily Servicing: The Concessioner shall provide and/or make available
services necessary for normai day-to-day vehicle operation. ‘The vehicle
operator shall be responsible for performing opéerator inspections. The
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Concessioner shall ensure that vehicles are cleaned at least daily, including
washing the exterior and cleaning interior upholstery and surfaces. Windows
shall be cleaned as required to assure viewing is not marred by dirt, dust or

smudges.

b, Minor Maintenance: The Concessioner shall provide or make available
minor maintenance items, such as windshield wiper blades, fuses, radiator
caps, etc. which may be obtained and installed by the vehicle operator or

servicing individual.

c. Preventative Maintenance: Preventative maintenance inspection for
huses shall be performed each 5,000 miles of operation, or at intervals not to
exceed 60 days, whichever 0CCuUrs first. Preventative maintenance for other
vehicles shall be performed in accordance with manufacturers
recommendations. - All vehicle defects identified in the course of performing

- such inspection shall be corrected to ensure applicable operating standards
are maintained. The program <hall include all levels of maintenance. At the
time preventative maintenance is performed each vehicle shall be inspected
to ensure that braking systems, hases and belts are in safe operating |
condition; that all electrical systems aré functioning propertly; that exhaust and
emission systems are free from leaks: that suspension systems contain no
apparent defects; and tires appear adequate 10 provide sarvice until the next
scheduled inspection. Servicing shall include lubrication, changing engine oil
and filters, and ensuring that all fluid levels (brakes, power steering, cootant,
etc.) are at a safe operating range in accordance with manufacturer's

specifications.

d. ~Repairs: The Concessioner shall be responsible for performing of
making available the repairs necessary 10 maintain all vehicles in
mechanically operable and damage-free condition.

e. Routine Repairs: The Concessioner shall provide for routine repairs of
vehicles including, but not limited to, the following: batteries, exhaust
systems, whesl alignments, wheel balances, air conditioning systems,
electrical, ignition and charging systems, fuel and carburetor.systems

(gasoline and diesel), brake systems (air and hydraulic), suspension sysiems,
radiator and cooling systems, starter and
d body

steering and power assist systems,
solenoid systems, emission control systems, upholstery repair an

adjustments.
£, Major Repair: The Concessioner shall provide for major repairs and
maintenance of vehicles including, but not limited to, the following: Engine

overhaul or exchange; transmission replacement or rebuilding; engine
bearing, crank shaft, camshatt, and fly wheel or timing gear/chain

replacement.

Disabled Vehicle Repairs: The Concassioner shall provide for repairs to
vehicles in service which become disabled or fumnish towing within 1 hour

after breakdown is reported to the TOCC.
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h. Body and Glass Repair. The Concessioner shall make available repairs
for vehicle body damage and glass breakage. Replacement glass will be of
equal quality or better (shaded glass replaced with shaded glass, a
windshield with an antenna will be replaced with an identical windshield) than
the original equipment. Used parts may be installed only when approved by
the Contracting Officer, or authorized representative, on & case by case
basis. Vehicle body repair shall be performed as required to assure that

vehicles are free of rust.

i. Tire Replacement: The Concessioner shall furnish, maintain, and replace
tires in accordance with the standards provided in Appendix 4. Unless
otherwise provided, vehicles shail not be returned from maintenance without
tire replacement if there is reasonable doubt that the requirements of that

Attachment have been met.

j.  Cannibalization of Vehicles: The Concessioner shall not cannibalize '
Government vehicles or vehicle components without authorization of the
Contracting Officer, or authorized representative. Parts or components
removed from one vehicle and installed on another must be replaced within
one working day after receipt of the new part or component.

k. Painting of Vehicles: The Concessioner shall perform painting of vehicles
as required to assure that all tour vehicles have a like-new appearance.

6.5.3 Maintenance and Repair Documentation

The Concassicner shall:

a. Prepare a Work and inveniory Control System to document all repairs
required and traceability of all parts required to repair or maintain the

vehicles;

b. Document on Concessioner-fumished repair orders, all repairs and
maintenance performed. Copies of Concessioner performed and
subcontractor and commercial repair invoices shall be documented and
retained by the Concessioner and shall be made available for review by the
Contracting Officer, or authorized representative, upon request,

c. Safeguard from theft and deterioration all equipment received for
installation and/cr removed from ihe Govermnment flest. The Concessioner

shall maintain written records for each vehicle that fully account for ali

modifications performed or accessory equipment received, installed, and
hall indicate the date equipment

removed from the vehicle fleet. The records s
was received by the Concessioner, the date and identification number on

which the equipment was installed, the date and identification number from
which the equipment was removed, and the date and to where the equipment

was retumed to the Government;
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d.  Within 10 calendar days following the expiration or termination of this
Agreement, forward all vehicle records required by this Agreement as directed

by the Contracting Officer.

6.5.4 Vehicle Modifications, Instailation & Removal of Equipment
Prescribed herein are the minimum specifications that the Concessioner shall apply
when installing, maintaining, removing, and storing Govemment-owned accessory
equipment, or performing vehicle modifications. The Concessioner shall maintain or
have maintained all such installed accessory equipment or modifications in operable

condition, regardiess of age or amount of use.

s Installation: Bodies and accessories are to be installed in accordance
with the manufacturer's instaflation procedures and, where appropriate, with
the chassis manufacturer body builder layout. Before proceeding with any
 installation, the Concessioner shall verify that the body of equipmentis -
‘ designed to fit the vehicle chassis specified, provides the proper weight

" Gistribution, and presents a satistactory appearance (including being painted

"tq match the vehicie color). The Concessioner shall keep a copy with other

_ vehicle records of the manufacturer for each model or equipment installed.
Caution plates/decals shall be conspicuousty installed for all modifications or

accessory equipment requiring such notices.

Prior to removal, the Concessioner shall check the operation
dition of the body/equipment. If the equipment is to be
reinstalled, the appropriate repair and reconditioning is to be accomplished
rior to reinstallation. Vehicles from which accessory equipment are removed
shall be restored to criginal configuration. Removal shall be performed in the

most effective manner 10 provide the least damage to the vehicle and
accessory. |f the equipment is not reinstalled, the Concessioner shall track

the item until properly dispositioned.

b. Removal
and appearance con

¢c. Performance Time: When directed by the Contracting Officer, the
Concessioner shall, prior 0 performing any vehicle modification or installation
or removal of accessory equipment, provide an estimate of the time required
and cost of performing the anticipated work. The Cantracting Officer reserves
‘the right to direct the Concessioner to have such work performed by others

when in the best interests of the Govermnment.

6.5.5 Transportaf—ion Quality Control

The Concessioner shall conducta transportation quality control program. The
“program shall be documented in the Transportation Quality Control Plan in

accordance with RRD PL-18.

6.5.6 Safety Inspections

The Concessioner shall perform all safety, emission, and other inspections 25
required by Federal, State, or local laws and regulations.
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APPENDIX 1

Concession Agreement NAS10-12:

REPORTING REQUIREMENTS DOCUMENTS (RRD)

DOC | REPORTING REQUIREMENT FREQUENCY DISTRIBUTION AFTER SOW
NO. | DOCUMENTS INDEX AFPROVAL
PL-1. Management Plan Initial + Updates | QP-0SO-A. PA-VCR
" PL-2 Training Plan Initial + Updares | OP-0SO-A. PA-VCB 2.
PL-3 Safety and Health Plan Initial + Updates | OP-(0SO-A, PA-V(B, 122
RT-SOE-1. MD-MED
PL4 | Environmental Management Plan Inital + Updates | OP-OSO-A, PA-VCB, 123
: DE-EMO. MID-MED-P '
“PL.3 Risk Management Plan Inieial + Updates | OP-0S0-A. PA-VCB ~1.2.3
PL-S Public Relarion Program Plan Inidal + Updates | QP-0SC-A. PA-VCB 2.3
PL-7 Sponsored PVP Actvides Program Plan Initfal + Updates | OP-QSC-A. PA-VCB 2.3
PL-8 Food Management Plan Initial + Updates | OP-0S0-A, PA-V(CB, 321
' IM-FST-F. MD-MED :
PL-9 Emergency Medical Plan Initial + Updates | OP-OSC-A, PA-VCB, “3.6.1a
- PL-10 | Securty Plan Initial + Updates | OP-OS0O-A, PA VCB, - 3.7.1a
IM-SPF
PL-11 | New Approach to Overating General Public Tour | Inidal + Updates | OP-OSO-A. PA-VCE 442
PL-12 .| Tour Transportation Operations Plan Initial +- Annual | OP-0OS0O-A. PA-VCB 4.6.2
PL-13 Kennedy Space Center Spaceport USA Inidal + Updates | OP-OSQO-A, PA-VCSE, 5.
S Comorehensive Master Plan ' DE-FSO L
PL-14 | Project Impilementaton Plan As Required OP-080-4A, PA-V(3B, 532
- DE-PMO
PL-15 | Maintenance Plan Inital + Updates | OP-0SO-A, PA-VCB, 6.0
IM-FFO-A
PL-16 | Emergency Preparedness Plan Inidal + Updates | OP-0S0O-A, PA-V(3, L.2.5
' IM-FPS-A
PL-17 ! Exhibirs Maintenance and Inspection Plan Initial + Updares | OP-080-A, PA.VCB 6.4
PL-18 | Transportation Quatity Conmol Plan Inidal + Updates | OP-0SO-A, PA-V(3E, 6.3.3
L ~ IM-FFO-A
PL-1S | Labor Relations Plan Initial + Updates | OP-0SO-A, PA-V(B, 1.2.7
EM-WIO '
PI-20 | Phase-gut Plan OP-0S0-A. PA-VCB
ROCEDERE
PR-1 Tour Policies and Procedures Handbook Initial + Updates | OP-0OSO-A. PA-VCB 4.1
PR-2 Pre-Employment Assessment of Driver Due 15 days pror | OP-QS0-A, PA-V(B 4.5.1
Oualifications 1o May 1. 1995
PR-3 Complimentary Tickets and Showings Inidal + Updates | OP-QOSO-A. PA-VCB 3.43
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RE-1 Safcry Impecnon Report Anmual + As | PA-VCB, RT-SOE-3, 1222
req'd QP-0S0-A
RE-2 Safety Stadstics Record : Monthly PA-VCB, RT-SQE-2 12.2f
RE-3 | Reporting of Mishaps As required PA-VCB. RT-SOE-2 1.2.2¢
RE-4 Poilugion Incident Report As required PA.VCB. MD-MED-P 1.2.3f
RE-5 Financial Reports : Monthiv/Anmual | OP-OS0-A, PA-VCB., AC 1.3.5
RE-S Visitor Data Report Weekly PA-VCB , 2.3.2.4a
RE-7 Visitor Profile Report Quarterly PA-VCB 23.2.4b
RE-3 NASA Art Inventory Report Inidal + Updates | PA-VCB 2.6d
RE-9 Personnel Reporting Monthlv/Annual | OP-OSO-A, PA-VCE 15
RE-10 | Reportof Govennnent-Owncd/Conu'actor-HeId ' Annual AC-FMD, OP-MSO-P 134
‘RE-11 (meed) ' i - . ,
RE-12 | 48-Hour Schedule of VIP Tours Repont : Daily - PA-VCB 42.3.1
{-RE-13~ | Projected: Account and-Fund Farnings Report - | Annual- PA-VCB 5.1
RE-14 | Proposed Projects Report As required PA-VCB, DF-PMO 5.3.1
RE-15- | Project Stams Revort - Monthly = . PA-VCB.DF-PMO 5.3.3
RE-16 | (Reserved) '
RE-17 | Exhibit Maintenancs Starus Report Monthly PA-VCB 6.4.3
RE-18 | Annual Summary of Visitation to SUSA Report Annual PA-VCB 2.3.2.4
RE-19 | PVP Recommended Improvements Report As required PA-VCB 232.3e
Da-1 | Facﬂmes Planning Infonnauon As required PA-VCB. DF-PMO 52
DA-2 | Facilicy Projects Desien Documentation. As required PA-VCB.DF-PMO | 54.1.1
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PLANS and PROCEDURES INSTRUCTIONS

Form and detailed content of the following plans and procedures shall be
discussed after award; however, format will generally be at the Concessioner's
discretion. Documents are to be assembled in single loose-leaf binders and
divided into appropriate sections, with each page of each element bearing a
revision letter and date. With each update to any element, change pages shall
be furnished with the appropriate revision letter and date for replacing the
corresponding pages of the baseline document.

Unless otherwise specified, plans and procedures shall be submitted in draft
form to the Contracting Officer for NASA review forty-five (48) calendar days
after the first day of the Concession Agreement period of performance.
Adequacy of the document shall be based on-a review of the content for
compliance with the referenced document. Submission in final form to the
Contracting Officer for NASA approval shall be made within fifteen (15) calendar
days aiter receipt of Government comments. Final distribution to appropriate
NASA organizations shall be made after Contracting Officer approval. Plans
and procedures shall be reviewed annually and updated as necessary.

PLANS
PL-1 MANAGEMENT PLAN (ref SOW 1.1)

This plan shall define the overall approach to implementing the Public Visitor
Program (PVP) and accomplishing the requirements laid cut in the Agreement
for the management and opsrzation of the Kennedy Space Center's Spacepornt

USA.

As a minimum, the fcllowing shall be addressed:

IRERINET RN

1. Corcessioner's organizational structure, including functional
responsibilities;

2. Description of the Concessioner's internal operating procedures;

3. Approach to allocating available SUSA resources and resotving
conflicts; -

4, Interfacing with NASA and other organizations, including the Review
Panel structure and function;

5. Concessioner's financial approach to satisfying PVP requirements,
including the approach to development funding;

8. Subcontracting and procurement procedures, policies, and guidelines;
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7 Continual Improvement Program;

8. Personnel policies, including employee motivation and incentive
awards. : '

PL-2  TRAINING PLAN (ref SOW 1.2.1)

This plan shall identify training which is to be provided to all employees, and

identify specialized training for specific employee groubs, inciuding workers who

must be certified. The Concessioner's approach to maintaining and upgrading

workiorce skills shall also be addressed in this plan, as well as the
implementation of training requirements as identified and referenced in the
Statement of Work. This plan shall clearly define the approach to ensuring that
all employees who interface with the visiting public are knowledgeable and

appropriately trained.
As a minimum, the following types of training shall be addressed:
:‘1. Visitor relations; |
2 Knowledge of KSC and its operation;
4 Knowledge of past, present, and future NASA programs;
4

New employee orientation;

5. Activation qf fire alarms/fire suppression devices;

6. In accordaﬁce with 1.2.3 (environmeniai); |

7. In accordance with 3.2.3 (food service);

8. In gpcdrdance with 4.5 (tour o_perations);

Q. In accord;ance with 6.1.1.5 (custodial maintenance);
10.  In accordance with 8.2.4 (roads and grounds);

11. In accordance with 6.4.6 (Exhibits).

ol.3  SAFETY and HEALTH PLAN (ref SOW 1.2.2)

This plan shall describe the proposed Safety and Heaith Program inciuding
plans to achieve prevention of injuries and property damage, and compliance
with OSHA, NASA, and KSC safety and health program directives.

o
AN
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The Concessioner's program must demonstrate compliance with the
requirements of the OSHA (Title 2g, CFR, Parts 1900-1999), NASA safety and
health requirements, and any other applicable Federal, State, and local safety
and health regulations. :

Reference: GP-509G, KPD 8710.1, KM! 1710.136,- KMI 1800.1A, KHB 1710.28,
28 CFR 1910, 29 CFR 1926, NFS Part 18-52.223-10 and -73.

pPt-4 ENVIRONMENTAL MANAGEMENT PLAN (ref SOW 1.2.3)

This plan shall describe the management and control procedures for ensuring -
compliance with all Federal, State, and loca] environmental laws and o
regulations, and with the standard KSC environmental controls and procedures.

Reference: KHB 8800.6, KMI 8800.8, KHB 1870.1A

PL-5 RISK MANAGEMENT PLAN (ref SOW 1.2.5)

This plan shall describe the approach to risk management, including an
assessment of the risks inherent inthe perdformance of the PVP, The plan shall
identify all insurance carriers, coverage, deductibles, and limitations cr
exclusions; procedures for assuring adequacy of coverage; procedures for
handling claims and payments: and identify uninsured risks and the rationale for
not obtaining coverage.

PL-6 PUBLIC RELATIONS PROGRAM PLAN (ref SOW 2.3)

This plan shall describe the approach to a comprehensive and integrated Public
Relations Program to include as a minimum: :

1. Public relations overview:

2. Visitor relations,
a. Approach;
. Description of relevant employee training programs;
¢.  Applicable personnel policies and procedures, as required
(includes ensuring that proper emphasis is placed on providing
friendly, courteous, responsive, and professional service in all
interactions with the visiting public):
Operation of the Visitor Relations Office;
e.  Procedure for logging visitor comments, complaints, & requests
for assistance;
f.  Procedure for responding to visitor letters and maintaining
reading files:
Plan for using surveys in determining visitor preferencas and

needs;

o

@
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3. Marketing Plan,
a. Messages, strategies, and methods to be employed;

b. Proposed approaches to reaching various market segments;

c. Trends and developments effecting or expected to effect
visitation; '

d. Detailed annual budget for implementing the plan;

e. Rationale supporting the various messages, strategies, methods,

approaches, and projections;

Plans for employing outside agencies, proposed travel, and

proposed media uses;

g. Sales plan, including proposed packaging strategies & travel
industry relationships;.

h. NASA insignia and Spaceport USA trademark use;

—t
.

4. Community relations,

Program description;

Pro-active approaches;

Special events at SUSA;

External exhibit procedures;
Spaceman appearances procedures;

oo

5. News media relations standard operating procedures for media
interfaces,
- Roles and responsibilities;
Policy regarding news media coverage;
Pro-active approaches to publicizing SUSA;
Coordination, with the Contracting Officer or authorized
representative TM and PA-MSB, of approaches to publicizing
SUSA;
News release coordination procedure;
News media tour coordination procedure;
Press conferences and special events;
Procedures for NASA notifications; .
Designated contacts and home phone numbers.

aeop

Qoo

(PL7 SPONSORED PVP ACTIVITIES PROGRAM PLAN (ref SOW 2.5)

This plan shall document the policies and procedures to be used for acceptance
of third-party contributions. This plan shall define the approach to be used for
soliciting funds, services, and property from third parties. It shall document the
accounting methods to be used for acceptance of contributions, provide status to
the Contracting Officer, and establish guidelines for the use of such funds.

184
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PL-8 FOOD MANAGEMENT PLAN (ref SOW 3.2.1 )

This plan, as a minimum, shail:

1. Define the approach for accomplishing food service functions;
2. Describe any interactions/interdependencies between the various food
service faciiities;
3. l[dentity planned cperating hours;
4. Describe all elements of food handling from receiving of focd and
beverage items to serving, including all critical control points;
5. Describe how compliance with all elements of KHB 1870.1A s
achieved;
8. Describe quality control practices;
7. Describe emergency follow-up plans, e.g., power cutage, fire, fiood;
8. Inciude exampies of the following forms:
a. Inspecticn log; '
b. Safety and sanitation reports;
c. Extermination records;
d. Temperature control records;
e. Follow-up plans;
9. Describe personnel qualifications for the following:

a. Food service director;

b. Focd service manager(s);

c. Quality control inspector.
PL-9 EMERGENCY MEDICAL PLAN (ref SOW 3.6.1)
This plan shall define the apbroach for providing emergency medical care at
SUSA. It shall document the chain of command for medical emergencies,

provide information conceming the procedures to be followed, and identify
personnel responsible for administering emergency medical care.

PL-10 SECURITY PLAN (ref SOW 3.7.1)

This plan, as a minimum, shall address:

1. Policies and procedures for cash handling and transfers;

2. Surveillance requirements;

0
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3. Policies and procedufes with regard to theft;
4, Security personhef, systems, and interfaces with KSC Secur.ity;
5.  Protection for visitors; |
6. Handling and reporting of incidents;
7 Security training for SUSA employees;
8. Hours of security coverage;
9. Response to threats;
10. Traffic control sarvices;
11. Civil disturbances;
T 2. Bomb threats;

13. Terrorists.

PL-11 . NEW APPROACH TO OPERATING THE GENERAL PUBLIC TOUR
{ref SOW 4.4.2) .

Three months prior to the opening of the Apollo/Satum V Center, the
Concessioner shall submit a plan defining the approach to modifying the routing
and operation of the general public tour to accommodate the new facility. The
plan shall incorporate Statement of Work requirements and Public Visitor
Program objectives to include, but not be limited to, proposed routes, hours of
operation, bus utilization, handling of charter groups, etc. The plan shall also
address the inclusion of this faciiity into student education, special group, and

VIP tours.

PL-12 TOUR TRANSPORTATION OPERATIONS PLAN (ref SOW 4.6.2)

‘This plan shall describe and define how the Concessioner will satisty total tour
transportation requirements. The plan shall identify the Base Fleet capacity,
requirements for supplemental vehicles, approach to obtaining supplemental
vehicles, and the requirement for Base Flest expansion and replacement.
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PL-13  KENNEDY SPACE CENTER SPACEPORT USA COMPREHENSIVE
MASTER PLAN (ref SOW 5.2) |

This plan guides the orderly growth and development of SUSA in a manner
consistent with objectives and requirements.

A planning document shall be prepared.for publication consistent with the
content and format of the baseline *Kennedy Space Center's Spaceport USA
Cemprehensive Master Plan,” dated May 1994. A change package shall be
published annually reflecting significant amendments, additions, or panial
revisions 10 the plan. The plan shail also address maintaining the currency of alf
records, drawings, and maps in the Master Plan or as required to support interim

and five-year updates.

PL-14  PROJECT IMPLEMENTATION PLAN (ref SOW 5.3.2)

This plan shall define the implementation of each approved project. It shall
include the following: ,

1. Project title, number, category, type, and aséigned priority;

2 Authorizea funding limitation;

3. Project phases and estimateg cost for each;

4, Detailed cost estimate, inclu&ing contingency and escalation;

5. Implementation approach (as directed by the Contracting Officer);

8. Brief description of project and iis scope;
7. Milestones and schedules;
8.  Signature and title of submitter:
3. Signature block for authority to proceed (Contract Technical Manager
and Contracting Officer).
PL-15  MAINTENANCE PLAN (ref SOW 6.0)

This plan shall, as a minimum, describe and define for each area (e.g.,
Custodial, Pavement and Landscaping, Facilities, and Transportation) the
following:

1. Approach, frequency, and procedures for preventative maintenance;

2. Farformance of annual Facilities Condition Assessment;
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Types of maintenance to be performed on specific equipment;
Scheduling procedures;

Corrosion control;

Safe operation of equipment and operator checkiists;

N oo o p e

Method of determining maintenance cycles;

co

Relationships with other maintenance areas;
. Recommended spares inventory;

10. Maintenance documentation.

PL-16 EMERGENCY PREPAREDNESS PLAN (ref SOW 1.2.6)
This plan and associated procedures shall outline and address any special
requirements at SUSA, and designate a person, by position, that will represent
SUSA and provide the interface with KSC through the Public Affairs Office. Due
to being physically located on the Kennedy Space Center, it is necessary that
the Concessioner be a part of the overall KSC emergency preparedness efforts.
As a rhinimum, the following should be addressed: |

1. Hurricane;

2 Tomado;
3. Freeze protection;
4 Extended power oi.:tages;
5 Fire/explosion.

Reference: KHB 1040.1E, Emergency Preparedness Plan.

PL-17  EXHIBITS MAINTENANCE AND INSPECTION PLAN (ref SOW 6.4)

This plan shall establish the techniques and procedures to be used in the
maintenance of all Exhibits and associated equipment used in support of the

PVP. This plan shall include as a minimum:
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1. Procedures for identification and reporting of problems;

2. Procedures for implementing remedial action, including,

a.  Description of techniques used to indicate to the visitors that an
exhibit{s) is "out-of-order” and procedures to be used in the event
Exhibits are out of service for extended periods of time;

. Procedures to assure that Exhibits are retumed to operation at
the earliest possible date;

c.  Recording methods used by the Concessioner to identify and
track all required repairs. A monthly summary of all repairs shall
be available to the Contracting Officer or authorized
representative upon request.

3. Preventive maintenance plans and schedules,
a. The frequency and methods used in the cleaning, touch-up, and
repainting of exhibit display items; '

b. Frequency and methods used to perform electrical and
mechanical checks and adjustments of all mechanical equipment
used;

¢. Methods used to assure program control accuracy as pertains to
scripts, focus, and cycling of equipment;

d. Recommended spare inventory levels and identification of all
equipment that by its cost and/or nature is not feasmle to

maintain spares in inventory;
e. Methods used to document preventive maintenance operations;

4. Equipmertt accountability,

g&. Recording methods used by the Concessicner to identify and
track equipment removed for off-site repair by commercial firms
under subcontract to the Concessioner;

C.  Accountability and tracking procedures to record original
acquisition date of equipment by the Concessioner, date
installed, date removed from installation, and current disposition.

~ This information shall be made available to the Contractmg
Officer or authorized representative upon request;

Unique Exhibits: Due to the nature of these Exhibits, tecnmquos for
their maintenance, inspection, and repair shall be addressad as a
separate chapter or portion of the plan.

.(_n

Reference: FAR Subpart 45.5 and 45.6; NASA FAR Supplement Part 18-45
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TRANSPORTATION QUALITY CONTROL PLAN (ref SOW 6.5.5)

This plan shall include, but not be limited to:

1.

PL-19

An inspecﬁon progrém covering all services specifying areas to be
inspected, frequency, required certification, and individuals performing
the inspections;

A method for identifying the level of deficiencies in order to improve
SEervices;

Maintaining inspection files and corrective actions taken;

Tracking of repeats or come back work;

A system to assure that all tour vehicles are m_ainiéined in a safe
operating condition which permits a 92% availability rate during

pericds of peak tour demand.

LABOR RELATIONS PLAN (ref SOW 1.2.7)

This plan shall include, but not be limited tor

1.

3.

PL-20

A descriptio'n of the Concessioner's overall approach to labor refations
and collective bargaining; '

A descriptidn of how the Concessioner will comply with the
Government Services Contract Act,

A description of how the Concessioner will satisfy the requirements of
this Agreement in the event of a labor strike.

 PHASE-QUT PLAN (ref SOW 1.6)

This plan shall include, but not be limited to:

1.

A general descr'iption of the Concessioner's approach to the orderly
phase out of services and transition to a new Agreement;

Identification of how the Concessioner plans 10 accomplish training of
a successor, f required; '

~O
O
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3.  ldentification of specific costs anticipated at the time of phase out,
including severance pay, vacation pay, training of successor
employees as required by this Agreement, sick pay and disability
continuation, pension portability, reserve for inventory write down,
reserve for uncollectable accounts, and any other costs of phase out
which the Concessioner expects to pay as an expense charged to the

PVP.

PROCEDURES
FR-1 TOUR POLICIES AND PROCEDURES HANDBOOK (ref SOW 4.1)

This handbook shall define the standard operating policies and procedures
applicable to each type of tour. The handbock shall define policies and

procedures and serve as the primary guidance for personnel staffing the Tour © -

Operations Control Center (TOCC).

The handbook shall detail the authority and responsibiiity of TOCC personne!, -

the procedures to be followed in response to emergency situations, foul weather -

inctuding fightning policy, tour route changes due to NASA hazardous operation
contrel areas, and disabled vehicles, communications between the TOCC and
drivers, and thoroughly describe all cther standard policies and procedures
refated to the operation of tours.

PR-2  PRE-EMPLOYMENT ASSESSMENT OF DRIVER QUALIFICATIONS
(ref SOW 4.5.1)

The pre-employment procedures for scresning and documenting driver
qualifications, experience, and safety record must be submitted to the
Contracting Cfficer for approval prior to any job offers being made. These
procedures shall be developed to assure that zll reasonable effort has been
made to ascertain the qualifications of prospective drivers; that relevant driver
records are researched, veriiied, and documented; and that appropriate
remedies are in place to dismiss any driver who falsifies or omits relevant

qualification data on their application.

PR-3 COMPLIMENTARY TICKETS and SHOWINGS (ref SOW 3.4.3)

The Concessioner shall develop and submit for Contracting Cfficer or authorized
representative review and approval an integrated set of procedures to cover the

following:
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1. Procedure for providing complimentary general public tour and VIP
tour tickets for guests of NASA;

2. Procedure for providing complimentary IMAX movie tickets for guests
of NASA; , _

3.  Procedure for blocking IMAX theater seats as requested by the
Contracting Officer or authorized representative to accommodate

NASA guests;

4. Procedure for accommodating special showings of IMAX movies.

REPORTS

Form and detail content of the following reports shall be discussed after source
selection; however, format will generally be at the Concessioner's discretion.

These reports are required primarily by the KSC Public Affairs Office which has
~ oversight responsibility of the Visitor Program for the Kennedy Space Center.
Appropriate notations are made when prime responsibility lies with other than

" Public Affairs, such as those reports dealing with safety matters.

RE-i  SAFETY INSPECTION REPORT (ref SOW 1.2.22)

The Concessioner shall plan and conduct safety inspections in areas under its
surveillance on a regularly scheduled basis. An annual inspection schedule
(including pianned audits of subcontractors) shall be submitted to RT-SOE-3 by

January 15 of each year.

~ An inspection report shall be made summarizing all correspondence andfor
reponts relating to formal facility inspections performed under the NASA/OSHA
standards. As a minimum, the summary report shalil contain the following
information:

1.  Facility name and building number; .

2. Date inspected;

3. Number of discrepancies from the inspection;
4

Status of discrepancies - Open/Closed (Discrepancies open for more
than 30 days shall be explained);

5. Remarks.
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A copy of each inspection shall be furnished to the NASA/KSC Payload and
[ndustriat Safety Branch (RT-SOE-3), and all records concerning corrective
- actions, etc., shall be available for audit.

Reference: GP 509G, KHB 1710.28, 20CFR1810, and 29 CFR 1926.

RE-2 SAFETY STATISTICS RECORD (ref SOW 1.2.2f)

The Safety Statistics Record (KSC Form 8-22) shall be completed on a monthly
basis as described in GP-508G, Chapter 5. Information required includes
summaries on injuries, motor vehicle accidents, and property damags.

RE-3 REPORTING OF MISHAPS (ref SOW 1.2.2g)

These reports are required by NASA/KSC Safety who has the Center
responsibility for reporting and assessment of all mishaps and close calls to

NASA management.

An Initiaf Incident Report (NASA Form 1627 or other form previously approved
by NASA Safety) shall be faxed to NASA/KSC [ndustrial Safety Enginesring
Branch (RT-SCE-2) within four hours of the incident, or as soon as practical if
occurrence is on second or third shift. For the initial reporting only, definitions of
mishaps and close czalls shall be disregarded and all incidents shall be reported.

M:shaps with the potential for being categorized as Type A, Type B, or Type C
damage shall be reported by telephone to the NASA/KSC Industrial Safety
Engineering Branch *

(RT-SOE-2) within one hour, at 867-3202.

incidents CafEQOEIZ"'u as mishaps shall be submitted on NASA Form 1 827 {white
copy, unshaded area) within one working day of categorization of the incident, or
three days after the incident, whichever cccurs first. A completed NASA Form
1627 (yellow copy) shall be submitted in 10 days.

If an incident is categorized as not being a recordable mishap, an assessment of
why the incident does not mest the recordable mishap criteria shalt be submitted
within one working day of categorizaticn, or three days after the incident,
whichever occurs first.

Reference: KHB 1711.1C and GP-5089.
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RE-4 POLLUTION INCIDENT REPORT (ref SOW 1.2.3f)

Pollution Incident Reports (KSC Form 21-555) are required when releases have
the potential to cause environmental impacts as described in KHB 8800.6 and
KHB 1870.1A. Releases of reportable substances include the following:
petrcleum products; extremely hazardous substances; Comprehensive
Environmental Response, Compensation, and Liability Act (CERCLA) hazardous
substances; industrial waste water emergency overflow; sewage releases; &air
releases of emissions exceeding permitted limits; and PCRs. Early verbal
notification is required for most substances in accordance with referenced KHBs.

RE-5 FINANCIAL REPORTS (ref SOW 1.3.5)

The following reports shall be provided:

- 1. An annual operating budget for each month of the upcoming year,
projecting anticipated income; surcharges; deposits to and
interest/dividends eamed on individual improvement accounts and Special
Funds; cost of sales; direct operating expenses by major category {labor,

= maintenance, etc.); indirect operating expenses (the allocation of certain
fixed and variable costs across the various Revenue activities); and
Residual Revenue. This data is to be shown for each Revenue activity and

as an aggregate total;

2. Monthly and year-gnd financial reports showing the following actuals
for the morith and year-to-date: Income, surcharges, deposits to and
. interest/dividends eamed on individual improvement accounts and Specizl
Funds, cost of sales, direct operating expenses by major category, indirect
operating expenses, and Residual Revenue. This data is to be shown for
 each Revenue activity and as an aggregate total; :

3. Monthly and year-end status reports on gach improvement account
and special fund, showing income, commitments, expenditures, and

_uncommitted batance available; listing of each outstanding commitment and
the current amount; total amount of change t0 the commitment since year-
start (increase or decrease); amount expended against commitment in most
recent month; amount expended against commitment year-to-date; and
amount expended against commitment since it was made;

4, Year-end summai’y report identifying, by projéct, total commitments
and expenditures for each project funded by an improvement account or

special fund;

5. Monthly reports are due within 13 calendar days of the close of the
reporting period. Annual reports are due within 30 calendar days of the
close of the reporting pericd. '
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RE-& VISITOR DATA REPORT (ref SOW 2.3.2.438)
The following information shall be reported for each day in the reporting period:
1. Total visitation;

- 2. Total public tour patronage with breakdown by appropriate tour and
ticket type:

3.  IMAX patronage with breakdown Dy theater and ticket type;

4. Usage of cther measured attractions (specific Exhibits, theater shows,
or optional tour stops as the Contracting Officer or authorized
representative may direct be measured);

5. Total number of student education tours, and total number of student
patrons;
8.  Total number of VIP tours, and total number of VIP patrons:

7. Total number of charter tours (exciuding 5 and 8), and total number of
charter patrons.

For items 1 - 3, cumulative totals for year-to-date and month-to-date shall be
shown as well as comparison to prior year and percentage change.

The Concessioner shall, prior to submitting this report, furnish for Centracting
Officer or authorized representative review and approval the methodology to be

used in determining total visitation. Any subsequent change to such
methodology must bé approved by the Contracting Cfficer or authorized

represantative.
RE-7 VISITOR PROFILE REPORT (ref SOW 2.3.2.4b)

The fellowing information, as a minim um, shall be provided for each reporting
period on a sample basis:

1. Number of US visitors and state of residence:;
2. Number of foreign visitors and country of residence;
3. Number of adults and chiidren;

4. Other survey data as may be availabie concerning visitor educational
level, primary vacation destination, prior visits to SUSA, amount of time
allocated to SUSA visit, etc.

Each report shall include a reference to the method used in comptling the profile.

D
wn
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RE-8  NASA ART INVENTORY REPORT (ref SOW 2.6d)

This report shall explain the approach used for inventory control and tracking of
the original pieces of art from the NASA Art Collection displayed or stored at
SUSA. lt shall identify the department having responsibility for this function,
and document the methods used to inventory and maintain selections from the
NASA Art Program at SUSA. The report shall, as a minimum, provide the
following information for each piece of art:

1.. Location;

Visual identification;

2

3. Description; |
4. Frequency angi method of cleaning;
5

Security measures to protect the art.

RE-S  PERSONNEL REPORTING (ref SOW 1.5)

Within 5 working days of the end of the month, the Concessioner shall report to
the Contracting Officer end-of-month on-board personnel strength statistics,
inciuding numbers and skills of employess by functional area. Additionally, an
“annual workforce projection is required indicating the average number-of
. employees anticipated to be on-board by day and shift during the next fiscal
year. When the Apollo/Saturn V Center comes on line, these statistics shall also

be sorted by geographic area.

Reference: KMI 7710.1D.

EE-10 REPORT OF GOVERNMENT-OWNED/CONTRACTOR-HELD
PROPERTY (ref SOW 1.3.4) |

The Concessicner shall prepare and submit annually a NASA Form 1018,
Report of Govemment-Owned/Contractor-Held Property, in accordance with 18-
45.505-14 and the instructions on the form and in saction 18-45-7101 of the
NASA FAR Supplement. The arinual reporting period shall be from October 1 of
each year to September 30 of the following year. The report shall be submitted
no later than October 31. The Concessioner shall submit the original report to
the KSC Financiai Management Office (AC-FMD) and three copies to the K5C
Industrial Property Office (OP-MSO-P). The Concessioner shall submit & final
NASA Form 1018 for approval by the KSC Industrial-Office within 30 days after

expiration of the Concession Agreement.
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RE-11 (RESERVED)

RE-12. 48-HOUR SCHEDULE OF VIP TOURS REPORT (ref SOW 4.2.3.1)

This report provides Public Affairs with the identity and planned itinerary of VIP
tours scheduled for the next two days. Each day's report is to be faxed no later
than 4:00 p.m. to designated Public Affairs offices and provide the following
information:

1. Name of VIP(s);
2. Number of adults in party;
3. Number of children in party;
4.  Scheduled date and departure time;
8. Specity whether standard itinerary or special per Public Affairs
instructions.
RE-13 PROJECTED ACCOUNT AND. FUND EARNINGS REPORT
(ref SOW 5.1) '
A report projecting eamings ffofn deposits and intérest shali be provided for the

Capital Improvement Account, Theater Improvement Account, Service
improvement Account, Facilities Fund, Exhibits Fund, and Transportation Fund.

This report shall identify:

1. Uncommitted balance as of the anniversary of the Agreement award
date;

2.  Projected monthly deposits for each month of the next Agreement
Year;

3. Projected total deposits for each of the next three years;

4.  Estimate of interest eamings;

5. Quantified basis of projection {(number of patrons, forecast of
food/beverage sales, anticipated gross Revenues, etc.).
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RE-14 PROPOSED PFIOJ ECTS REPORT (ref SOW 5.3.1)

To identify propbsed_ projects and recommend priorities, a report for each project
shall be submitted in a consistent format, one project to a sheet, identifying the

following: . : _
1. Project title/tracking number (year/category letter/number);
Category (facility, exhibit, transportation, other);

2

3. Initiator (NASA, Concessioner);

4 Type (new, modification, replacement, update, repair, study);
5

Narrative description, incliding identified requirements for location,
guantities, etc.;

Basis of need and how identified;
ROM cost estimate/proposed budget allocation;

Proposed fund source;

Proposed studies, PER, design phases, and implémentaﬁon;

o © ® N o

1 Need date;

11. Proposed priority.
The submittal shau'ihblude projects recommended by a Review Panel as a result

of master planning, annual Facilities Condition Assessment (reference 6.3.1), or
the Concessioner's knowledge of facifity, exhibit, or transportation nesds.

RE-i5 PROJECT STATUS REPORT (ref SOW 5.3.3)
A report shall be provided identifying the current status for each project,

documenting schedule impacts, change order content and cost, and other
concerns relative to the Project. '

RE-16 (RESERVED)

O
o
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RE-17  EXHIBITS MAINTENANCE STATUS REPORT (ref SOW 6.4.3)
To assist in tracking of repairs and maintenance of Exhibits, displéys, and audio
visual equipment used by the Concessicner , a report shall be provided which
includes the following as a minimum: '

1. Work order number,;

2. Description of tem;

3. Action taken to correct;

4. Implementation date;

5. Expected completion date;

8. Actual completion date.
RE-18  ANNUAL SUMMARY OF VISITATION TO SUSA REPORT

(ref SOW 2.3.2.4)

This summary report shall include:

1. Year totals for ail items reported on the Visitor Data Repor,
percentages of each compared to total visitation, and line tem
comparisons to prior year statistics;

2. Yeartotals for all tems reported con the Visitor Profile Report,
percentages of each compared to total visitation, and line item
comparisons tc prior year statistics;

W

Narrative summary of visitation trends and comparison to prior year
visitaticn. '

RE-18 PVP RECOMMENDED 1MPF{OVEMENTS REPORT
(ref SOW 2.3.2.3¢) :

Based on visitor comments, surveys, and other forms of input, the Concessioner
shall develop recommendations for visitor program improvements. Such
recommendations shall be submitted in writing as a report. Each
recommendation will include the input which prompted i, a description of the
proposed change or addition to services, and the anticipated impact on the PVP.

The Concessioner shall provide all pertinent data relative to the
recommendations as well as problems/concerns/impacts anticipated.
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DATA
DA-1 FACILITIES PLANNING INFORMATION (ref SOW 5.2)
The Concessioner shall provide the fdl_lowing data inputs:

1. Regquired per NHB 8800.15, Chapter 5, to support NASA
Headquarters approval for the lease or purchase of relocatable
structures to be located on KSC property;

2. Documents of origin (titles, etc.) submitted to the KSC Real Property
Officer for all purchased relocatable structures;

3, Copies of facility modification work orders that have a total cost of
~ $1000 or more and include one of the following:
a. Acguisition or disposal of real property;
b. New construction; - _
‘o.  Modification, addition, or deletion to a buiiding, facility, or system;

Note: For all work orders involving acquisition of real property, a completed
NASA Form 1046, Transfer and/or Notification of Acceptance of
Accountability of Real Property, shall also be provided.

4. Requests for siting approval submitted to NASA Master Planning (DF-
FSO) for new, extended, or modified tacilities and whenever the hazard potential
for existing facilities is changed. Reguests shall include vicinity maps, detailed
proposed site plans with dimensions, and narrative descriptions adeguate to

evaluate site plan proposals.

DA-2  FACILITY PROJECTS DESIGN DOCUMENTATION
(ref SOW 5.4.1.1) _

Facility projects design documentation shall be submitted for review as required.
The following are the categories and quantities regq uired for each review
(30/60/90/Final) as applicabie to the project:-

Review Document Tvpes Quantitv
' - ' DE PA
Investigations and Studies 3 2
Drawings and Specifications 6 2
Environmental impact Assessment and Permit Packages 3 2
Complex Control System Drawing Updates ' 3 2
Cost Estimates 3 2
Design Review Participation 3 2
Design Data Manual 3 2

3 2

Construction Bar Chart

500
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For Final Design Submittals - after completion of work, the Concessioner shall
deliver the following to the Contracting Officer or authorized representative:

1.

.

10.

Final specification incorporating changes from the 90% design review
(four hard copies and one set of project diskettes);

The originals and four copies of the design drawings (black-line). #
drawings were developed on a CAD system, a magnetic medium
copy of the files shall also be submitted;

Three copies of the construction cost estimate;

The original of the construction bar chart;

The ocriginals of any studies, calculations, and backup data;

List of Iong*lead procurement tems;

List of recommended spares and design documentation to sugjport
procurement;

All unused Government-fumished material;
Data Manual - the original and four copies;

Originals of the Environmental Assessment.

Reference: SOW 5.4.2.1, 5.4.2.2.
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APPENDIX 2

CUSTODIAL CLEANING STANDARDS, CLASSES AND FREQUENCIES

A. MINIMUM 'I;ECHNICAL CLEANING STANDARDS

A swept floor will not have dust streaks, marks, or dirt in comers, behind doors,
under fumiture, behind or under any object.

A damp mopped floor will be free from streaks, smears, dirt residue, and water.

ght with no streaks or

Floors reconditioned or refinished will be clean and b
in comers, under fumiture

debris in the finish. There will be no build-up of finish
or along edges of walls.

webs will be removed from walls, ceilings, and partitions. A

All dust and cob
sa of all dust, lint, cobwebs, dirt, oily streaks, or stains.

dusted surface will be ir

ures and drinking fountains will be clean, bright, and without soap
walls or fixtures. Floors, ceramic tiles,
d hardware will be clean and bright.

Restroom fixt
film. No markings will be leit on
partitions, mirrors, metal fixtures an

without streaks, fiim,

Windows, mirrors; and other glass surfaces will be
arance with all adjacent

deposits, or stains and have a uniformly bright appe
surfaces, including the floor, wiped free of cleaner.
Ceramic and other hard finish wall surfaces will be bri'ght and clean. Jeints in
tite will be free of film, streaks, deposits, and dirt.

All vacuumed surfaces will be free of dirt, stains, spots, and other debris. Avoid
marring fumniture or baseboards.

After shampocing carpet, all fumiture placed on the carpet shall have a
aces until the carpet is dry.

‘separation between the fumiture and carpet surf

After carpet is shampooed, & carpet stain protector will be used.
Rlinds will be without streaks, film, deposits, or stains and have a uniform bright
appearance.
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B. CLASSES OF CLEANING AND FREQUENCIES

Class 1

Class 2

Food Service Areas

ToO e a0 o

Seep - daily;

Damp mop - daily;

Recondition floors - monthly;

Spot recondition floors - daily;

Drinking fountains - daily;

Windows, entrance doors, sills - daily;

Low dusting - every two months;

High dusting - every four months;

Trash - empty and clean receptacles and replace liners as

needed during hours of operation;
Strip and refinish floors - at least twice annually or as

needead.

Rastrooms

¥

T Q@ roa0 o

Sweep - daily;

Damp mop - daily;

Scrub - two times weekly;

Wails and partitlons wash and sanitize weekiy;
Dispensers - as needed during hours of operation;

Toilet bowls - daily;
Urinals - daily;
Lavatory - daily;
Mirrors - daily;
Trash - empty and clean receptacles and replace liners as
needed during hours of operation;
General - continuous surveillance and spot cleaning of all

restrooms during hours of operation.

NOTE: Low dusting consists of horizontal and vertical surfaces of fumniture, fite
cabinets, fixtures, office partitions, similar equipment, and baseboards. High
dusting consists of ceilings, upper sections of walls, and areas over dcors,

windows, and blinds.
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Class 4

Class 5

Concession Agreement NAS10-12215

Theaters, Exhibit Areas, and Souvenir Shops

Carpet - vacuumed daily;
- Shampoo - as required;
Floors - dust and damp mop daily;
Recondition Floors - monthly;
Spot recondition - daily;
High dusting - every six months;
Low dusting - every three montfis;
Drinking fountains - daily;
Entryway glass - daily; .
Windows and sills of lobbies - spot clean daily, thoroughty
clean weekly;
K. Walls and doors - spot clean as necessary,
L Trash - empty and clean receptacles and replace liners.
Police and pick up during hours of operation;
Removal of chewing gum, candy, etc. - police and pick up

- during hours of operation;
Strip and refinish floors - every six months or as needed.

TTET@Q e a0 o

n.
Offices and Trailers

Dust mop - weekly;
Damp mop - twice monthly;
Vacuum - weekly;
Recondition floors - every six months;
Shampoo - every six months;
Drinking fountains - daily;
Entryway glass - weekly;
Blinds - yearly; | _
Office windows - yearly;
Furniture - monthly; .
Walls and doors - dust yearly;
Low dustirig - every four months;
High dusting - yearly;
Trash - empty and clean receptacles and replace liners
~every cther day;
0. Recycle paper every other day;
. Strip and refinish floors - yearly.

¥

:‘3 mRTIITDG T 00 o

Permanent Tour Stops

All above classes if applicable, plus on-cail services due to visitor
mishaps.
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Warehouses, Storage Areas, and Shops

a. Trash - empty and clean receptacles as needed, replace
liner each time receptacle is emptied;

b. Water fountains - daily;

C. Recycie cardboard - place in container daily;

d. Sweep, damp mop, high and low dust, reconditicn floers,
strip and refinish fioors, and dust walls and docrs as
needed.
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APPENDIX 3
 TIRES AND TIRE REPLACEMENT STANDARDS
The Concessioner shall maintain and replace all tires used on agency vehicles
in accordance with the following minimum standards:

1. Worn or Damaged Tires

Tires must be replaced when the tread depth measured at any portion of
the tread is 3/32 or less. Tires shall be replaced when they will not perform their
intended function or any functional defect of the tire is discovered which cannot
" be repaired by simple puncture repair. Functional defects include, but are not
limited to: Any .exposure of the cord or fabric; fabric break; any possible.
indication of separation; any non-repairable injury, any crack, cut, or snag deep
enough o expose the body cord; any failure of 2 tubeless tire to hold air due to
unrepairable puncture, damage, or excessive air permeabiiity; and any other
defect such as a collapsed sidewall or excessive deviation from the original

configuration.

2. Tread Denth of Used Tires

Used tires are permitted for the replacement of worn or damaged tires.

Used tires shall only be used if, at time of installation, the (1) tread depth is at
least 50 percent of the original tread and the tread is uniformly wom, showing no
variation in tread; and (2) the used tire is free of all functional defects as defined

herein. The used tire must also meet compatibility requirements shown in
paragraph 3 below.

3. Tire Size

Tires shall be replaced with tires of the same exact size designation as
the original or upgraded tire, except when replacement tires are not available in
the exact size designation as the original or upgraded tire. The interchangeable
tire size may be used provided both tires on the same axle are of the same exact
‘size designation. In some cases, this may require premature replacement of the
second tire on the axle to maintain tire comnpatibility of the second tire on the

axle.
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If for some reason tire sizes are changed and it creates incorrect

a.
odometer and speedometer readings, the Concessioner shall
install the appropriate speedometer gear that will register the
correct mileage.

b. Parformance characteristics. The replacement tire shall be

identical to or exceed the original tire in the following recognized
performance characteristics:

(1) Load designation or ioad range;
(2)  Traction grade?;
(3)  Temperature gauge~.

= In accordance with Uniform Tire Quality Grading Standards,
published by the Department of Transportation.

207



Concession Agreement NAS10-12215

PART IV

ATTACHMENTS
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ATTACHMENT 1

PERFORMANCE FEE EVALUATION PLAN

A. GENERAL

1. Purpeose

The purposes of the Performance Fee provisions of this Agreement are:
(1) to encourage and reward the Concessioner for high quality performance in
fulfilling the reguirements set forth in this Agreement, (2) to provide ﬂexzbrllty for
changes in management/performance emphasis, (3) to foster effective
communications between the parties, and (4) to encourage innovative cost

improvements and efficiencies.
2. Criteria for Performance Fee

The total Performance Fee earned by the Concessicner shall be
determined semiannually based on evaluation of the Concessioner
accomplishments. Evaluation criteria will encompass the quality, timeliness, and
efficiency of the Concessioner's performance. Appropriate areas of emphasis
will be established for each evaluation period emphasizing areas of emerging or |
continuing importance to the Government. The evaluation will be accomplished {
through subjective performance assessments by Government evaluators.

Specific areas of directed emphasis which shall be appilied during
Performance Fee period will be provided to the Concessioner in writing by the
Contracting Officer at least 15 days prior to the start of each Performance Fee
period. The Contracting Officer may notify the Concessioner at a later date of
alteratiorrof areas of directed emphasis (including additioris). Such aiterations
or additions will be prospective and wn][ aHow the Concessioner time to react or

implement.
B. EVALUATION PROCEDURE

For the purpose of Performance Fee determination on this Agreement the
following procedure will be utilized:

1. General

a. Performance Fee will be determined semiannually by the Fee
Determination Official (FDO) who chairs the Contract Award Fee Board (CAFB).
The CAFB shall be comprised of key staff members appointed by the Center

Director.
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b. The CAFB will review and consider the summary evaluation
report prepared Dy the Director, Public Affairs Office, and, if any, additional data

presented by the Concessioner.

The Director, Public Affairs Office, will be the focal point for
rmance Fee evaluation reports,

sions with Concessioner's

c.
the assimilation and development of Perfo
reviews and presentations, as well as discus
management on Performance Fee matters.

d. The determination of Performance Fee shall be unilateral,
subject to appeal rights of the Concessioner to the Center Director, as provided
herein, and shall not be subject to the clause of this Agreement entitled

- "Disputes”.
2. Technibai Management and Evaluations

For pufposes of technical and business/financial

d evaluation of the Concessioner's activities required by this
) will be designated in accordance

a.
management an
Agreement, Technical Representatives (TR's
" with Part I, Article 16.

- b. Each TR will maintain a record, on a current basis,
indicating significant accomplishments and/or deficiencies pertinent to the
Concessioner’s technical performance, businessfinancial management under
this Agreement, as well as other relevant data which is appropriate for
consideration in the Performance Fee determination process. These records will

" be utilized 16 support the performance evaluation reviews specified in Section 4

of this plan. The TR'$.will subrnit a semiannual evaluation of the Concessioner's

performance 10 the Director, Public Affairs Office, within 10 days after the close

of the evaluation period.

3. Gontracﬁ.iai and Administrative Management Evaluations

The Contracting Officer will acquire, compile and/or maintain such data as
is required to evaluate the contractual, financial and administrative management

activities relating to this Agreement.

The Contracting Officer will obtain assistance from appropriate technical

and administrative specialists, as required, to evaluate the Concessioner's effort

under his cognizance. The Contracting Officer will submit a semiannual

evaluation to the Director, Public Afiairs Office, within 20 calendar days after the
close of this evaluation period.-
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4, Reviews and Reports

a. Evaluations by the Govemment

(1) Concurrently - Concessioner performance levels
which require remedial attention, or which may be expected to adversely
affect Performance Fee ratings, will be made known to the
Concessioner's Project Manager (or duly appointed designee) by the
Director, Pubiic Affairs Office, either orally or in writing, on a concurrent
basis, but in no event less frequently than on a quarterly basis.

(2)  Quarterly - Within 25 calendar days following the end
of the third month of each Performance Fee period, the Director, Public
Affairs Office, will provide the Concessioner a copy of the quarterly report.
This report will be brief and informal in nature and will cover the .
Concessioner's performance during the preceding three months. The
Concessioner may, within 5 calendar days of receipt of the report, submit
to the Director, Public Affairs Cffice, a writian response commenting on

the report.

(3) Semiannual- Within 25 calendar days following the
end of each Performance Fee period, the Director, Public Affairs Office,
will provide the Concessioner a copy of the semiannual report.  This
report will be formal in nature and will cover the Concessioner's
performance for the entire Performance Fee pericd. No numerical scores
will be included in the copy of the report. The Concessioner may, if it so
desires, submit additional data bearing on the performance evaiuation in
writing to the Director, Public Affairs Office, within 5 calendar days after
receipt of the evaluation report. The evaluation report and additional data
will then be submiitted to the CAFB for review and recommendations on
Performance Fee 1o be determined by the Fee Determination Official.

b. Concessioner Self-Evaluation

in addition to any comments the Concessioner may wish to make in
response to the semiannual reports, the Concessicner, if it s0 desires, may submit
within 10 days following the conclusion of the evaluation period a concise, written
self-evaluation of his performance limited to approximately five pages (face only)
with no appended material. This report will be submitted to the Director, Public

Affairs Office, for transmittal to the CAFB.
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c. P\epor"t.to the CAFB

view with the Concessioner's Project Manager, the

Following the re
will present to the CAFB a copy of the semiannual

Director, Public Affairs Office,
report. :

C. PERFORMANCE FEE .D'E'I'ERMINATION

1. Fee Award

_ After consideration by the CAFB of the Director, Public Affairs Office,
summary evaluation report and any additional data submitted by the
Concessioner, the FDO shall make a Performance Fee determination for the
semiannual period and transmit such determination to the Contracting Officer.
The Contracting Officer shall prepare a written notification reflecting the fee
eamed and transmit this decision to the Concessioner not later than 45 days

after the end of the evaluation period.

2. Appeal

7 The Concessioner may, within 30 calendar days foliowing receipt of a
Performance Fee determination, appeal such determination directly to the
Center Director in writing with copies to the Director, Public Affair Office, and the
" FDO. The Center Director shall review the case and may request additional
documentation from KSC officials and the appealing Concessioner. The Center
" Director shall prepare a unilateral determination as to the total amount of fee 10

be =award'er:i in cornection with the appeal. The determination shall not be
" subject to the clause of the Agreement entitled "Disputes”.

NUMERICAL RANGES AND ADJECTIVE DEF!NIT!ONS,-AND

D.
) - PERFORMANCE FEE SCALE

Schedule 1, Numerical Ranges and Adjective Definitions, s&ts forth the adjective
ratings, definitions, and associated numericdl ranges to be used to define the
various levels of performance under this Agreement. Schedules 2 and 3 set
forth, in tabular and graphic form, respectively, the Performance Fee earned at

various performance ratings.
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NUMERICAL RANGES AND ADJECTIVE DEFINITIONS

NUMERICAL
RANGE

91 -100

81-90

71-80

61.-70

60 &
Below

ADJECTIVE
RATING

EXCELLENT

VERY GOOD

GOOD

SATISFACTORY

MINIMUM FEE

ADJECTIVE
DEFINITION

Of exceptional merit;
exempiary periormance in a
timely, efficient, and
egconomical manner; very
minor (if any) deficiencies:
with no adverse effect on
overall performance.

Very effective performance,
and fully respensive to
Agreement reguirements -
accomplished in a timely
efficient, and economical
manner for the most part; only
minor deficiencies.

Effective performance; fully
responsive to Agreement
requirements; reportable
deficiencies, but with little
identifiable effects on overall
performance

Meets or slightly exceeds
minimum accepiable
standards; adequate resuits;
reportable deficiencies with
identifiable, but not
substantial, effects on overall
performance.

Does not mest minimum
acceptable standards in one
or more areas; remedial
action required in one or more
areas; deficiencies in one or
more areas which adversealy
affect overzall performance
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JOB CLASSIFICATIONS NOT COVERED BY
~ COLLECTIVE BARGAINING AGREEMENTS

JOB CLASSIFICATION NQ. QF EMPLOYEES SALARY/WAGE F!/i‘

NON-EXEMPT, (UNION;)
Audio/Visual Opérator 4 : $16,900 pa
B'us Cleaner 6 $8.61 ph
Cash Control Agent 14 $15,054 pa
Cashier ~ Foods/Infor./Souv. 29 $8.61 ph
Commmunicator 3 $18,907 pa.
Commentatdrﬁ our Escort 46 $21,075 pa
Exhibits Maint. Tech. 7 $13.35 ph
Exhibits Maint. Tech. Hipr. | (3 $12.73 ph
Gardener ‘ 7 $9.37 ph
General Food Worker 94 $8.61 ph
Gen. Plant Maint. Tech. 7 $13.35 ph
Gen. Plant Maint. Tech. Helper 3 $12.14 ph
Groundskeeper g $8.61 ph
Group Sales Agent 3 $18,907 pa .
Information Agent 8 $16,800 pa /
Janitor 20 $9.37 ph
Mail Order Agent 1 $8.81 ph

_ Mail Order Service Agt. 1 $18,807 pa

* Maintenance Tech. (BUS}'E' 2 $13.35 ph
Maint. Tech. Helper (Bus) 2 $12.14 ph

* Mecharic (Bus) | 8 $12.73 ph
Mechanic Helper (Bus) 0 $12.14 ph
Porter | 14 $8.61 ph
Service Agent 38 $15,054 pa
Staff Assistant/inventory 6 $23,419 pa

18 $15,054 pa

Ticket Agent

NOTE: pa = Per Annum
ph = Per Hour
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ATTACHMENT 2

STATEMENT OF WAGE F{ATES' AND FRINGE BENEFITS

BASIC HOURLY RATES

See attached pages 2 and 3.

FRINGE BENEFITS

a.

Life, accident and health insurance, and sick leave programs: 5.1

percent of the basic hourly rate.

b. Paid Holidays:

(1)
(2)
(3)
(4)
{3)
(6)
(7)
(8)
()
(10)

New Year's Day

Martin L. King's Birthday
Washington's Birthday
Memerial Day
Independence Day
t.abor Day
Columbus Day
Veteran's Day
Thanksgiving Day
Christmas Day

c. Annual Leave:

(1

(2)

(3)

Two hours annua! leave sach week for an employee with less
than three years service. .

Three hours of annual leave each week for an employee with
three but less than fifteen years of service.

Four hours of annual leave each week for an employee with
fitteen or more years of service.

d. Retirement: 7 percent of the basic hourty rate.
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" SALARIED - NON-EXEMPT, (NON-UNION)

Clerk/Typist 3 $15,054 pa
Accounts Payable Clerk 1 $18,907 pa
Accounting Clerk i 1 $16,900 pa
Accounting Clerk Il 1 $18,907 pa
Accounting Clerk 11l 5 $23,419 pa
Stenographe_r l 3 518,907 pa
Stenogfapher il 2 $23,418 pa

(AN
(GAN
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ATTACHMENT 4
INTERFACE ORGANIZATIONS

Throughout the performance of this Agreemeht the Concessioner may be required
to interface with the following organizations.

A. NASA ORGANIZATIONAL INTERFACES

1. Procurement Office (OP)
Office of the Contracting Officer (CO)

Responsible for overall management as specified throughout the
Agreement and is responsible for assuring adherence to NASA policy and

procedures throughout the term of the Agreement.

2. Public Affairs Office (PA)
a. Visitors Center Branch (PA-VCBE)

Delegated representative of the Contracting Officer with responsibility
for on-site day-to-day technical surveiilance to assist the Concessionerin -
adhering to NASA policy and procedures as pertains to the PVP.

h. Educational Services Branch (PA-ESB)

Functional responsibilities include specific itemns required during the
term of the Agreement to support the Center For Space Education, educational
tours and informational brochures provided to the Concessioner by the

Govemment for distribution to KSC visitors (ref SOW 4.2.2).

c. Media Services Branch (PA-MSB)

- Functional responsibilities
special events and all matters conceming the Concessi
Agreement (ref SOW 2.3.5).

d.  Protocol and Special Events Branch (PA-PSB)

s include news releases, press conferences,
oner as defined in the

Functional responsibilities include protocol operations, VIP tours,
NASA guest operations during launch/landing and special events at KSC (ret

SOW 4.2.3). |
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3. Engineering Development (DE)

Functional responsibilities inciude the design, construction and modification
of Govemment-owned facilities and Coliateral Equipment at KSC, real property, -
master planning, and all associated environmental matters (ref SOW 5.0 & -

1.2.3).
4,  Comptrolier (AC)

Responsible for the oversight of financial management, including
expenditures, accounting, and reimbursables (ref SOW 1.3.5).

5. Installation Management and Operations {IM)
a. Facilities Operations Office (IM-FFO)

Functional responsibilities include Fire Protection Systems, water and
waste, power and lighting at KSC (ref SOW 6.3.2). '

b.  Supply, Transportation and Services Office (IM-SST)

Functional responsibilities include oversight of food services at KSC
concerning operations, quality control, sanitation, food storage, housekeeping,
- ete (ref SOW 3.2). Responsibilities also include accountability for and inventory
tracking of Government Property at KSC (ref SOW 1.3.4).

c. Protective Services Office (IM-SPS}

Functional responsibilities include security services (inciuding
reimbursable services at SUSA) coordination of operational constraints and
investigation of all major incidents and situations at KSC (ref SOW 3.7).

6. Workforce Management and Industrial Relations Office (HM-WIO)

Functionally responsibie for providing advice and assistance to all elements
of KSC and providing liaison between KSC, KSC contractors, Air Force, U.S.
Department of Labor, NLRB and the Federal"Mediation Service. Provides
interface on a wide variety of topics such as:

a. The Service Contract Act

b. The Davis-Bacon Act

c. DOL rules regarding employee compensation and information
pertaining to collective bargaining issues and policies at the

Center.
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7. Medical and Environmental Health Office (MD-MED)

Functional responsibilities include medical support services (e.g.
reimbursable medical services at SUSA) and emergency response to situations
or incidents at KSC (ref SOW 38.6), and assuring compliance with all Federal,
State and local poliution control and environmental health regulations at KSC

(ref SOW 1.2.3).
8. - Safety and Reliabiiity (RT)

Functionally responsibie for assuring the safety and well being of all
employees and visitors at KSC, handiing mishaps, and assuring compliance with
all applicable Federal, State and local safety regulations and procedures at KSC

(ref SOW 1.2.2),

B:. KSC CONTRACTOR INTERFACES
1. The Base Operations Contractor (BOC)

Functional responsibility at KSC to support NASA in the following areas anc
includes specific reimbursable SUSA operations.

a. Safety and Protective Services: Fire protection services, security
sarvices, identification and badging, and resource protection.

b. Facilities; Operation and maintenance, technical support,
structural integrity and construction inspection.

: ¢. Utilities: Operation and maintenance, water and waste
management. '

d. Medical Services: Environmental health, sanitation, and pollution
control and industrial hygiene, nurses, emergency medical services, and

physicals. -
e. Roads and Grounds (except as defined in this Agreement):
Pavement and landscape mainienance.

2. Shuttle Processing Contractor (SPC)

Functional responsibility at KSC to support NASA/KSC Special Events at
SUSA with audio-visual support as required. :

3. Atlantic Technical Services (ATS)

Responsible for delivery of intra-center mail at KSC.
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4. SpaceMark

'Responsible for providing telephone communications throughout KSC
including the NASA controiled areas of SUSA but excluding communications
services directly related to the operations of the Concessioner.

C. OTHER GOVERNMENT INTERFACES

1. The U.5. Fish and Wildlife Services (FWS), Merritt Isiand National
Wildiife Refuge

Responsible for refuge management including, protection and preservation
of the wildlife, and the natural environment-at KSC inciuding management of the

citrus groves located on center.

2. National Park Service (NPS)

Responsible for the operation and preservation of the Canaveral National
Seashore.

3. NASA Exchange - KSC

Responsibie for the operaticn of activities which contribute to the efficiency,
weifare, and morale of all KSC employees.

D. OTHERINTERFACES

1,  Astronaut Memorial Foundation (AMF)

Responsible for the maintenance of the facilities, landscaping and
pavement located within SUSA's boundaries as defined in the KSC/AMF use
agresment(s) excluding the Flag poles lecated adjacent to the memorial.
Maintenance of the fiag poles and the proper raising and lowering of the flags
shall be the responsibiiity of the Concessioner. . -

2. Brevard County Tourist Development Council (TDC)

Regarding community activities such as cooperative marketing opportunities
and space related community events. '
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ATTACHMENT 5

EXISTING UTILITY INTERFACES

1

The following is a descrlption of the existing utility mterfaces at SUSA. Potable water
and electricity are provided on a reimbursement basis by KSC. Natural Gas Is
available but at present is not utilized. Future possible uses incliide heating, cooling,
and vehicle fuel. At such time this service will be bifled dtrect!y to the Concessm'aer
by City Gas Company. ¢ ; _
Potable Water - is provided to Spaceport USA by the NASA, Kennedy Space Center
-water system on a reimbursable basis. As depicted below the Concessioner
interface shall be at valves:

Electrical Power - is provided to Spaceport USA by the Kennady Space Center as a
cost reimbursable through two 13.2 Kv, 3 phase power feeders originating at the KSC
industrial Area Substation, feeders 103 and 206. Spaceport USA electrical
distribution system consists of 5 substations of 1000 kva, 13. 2 Kv 10 480/277 voits
each. As depicted above the present Concessioner interface is at electrical feeder
breakers located :
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Concession Agreement NAS10-12215
Mod. No. 12

Florida Space Authority (FSA) means that entity created by the Florida
Legislature and with which NASA has entered into a Use Permit and a Pledge
Agreement providing for the design, construction, and operation of the
Apollo/Saturn V Center.

Spaceport USA (SUSA) means all property and facilities dedicated to the PVP.
This name was changed in 1997 to Kennedy Space Center Visitor Complex
(KSCVC). :

Special Funds means the Facilities Fund, Exhibits Fund, and Transportation
Fund established and maintained by the Concessioner pursuant to this
Agreement as revenue reserves against which will be charged the expense of
replacing, upgrading, renovating, or expanding existing Government facilities and
equipment.

Supplemental Fieet means all tour vehicles leased, rented, or otherwise
furnished by the Concessioner to satisfy peak visitation periods.

"Surcharges mean amounts collected by the Concessioner, within base ticket
prices, deposited to the CIA and TIA pursuant to, Article 4.B, and held in trust by
the Concessioner for use in the development of the KSCVC as directed by the
Contracting Officer.

Technical Representative (TR) means an individual appointed to support the
Contract Technical Manager in the day-to-day administration of specific technical
areas of the Concession Agreement. The TR's authority and responsibilities will
be specified in letters of delegation signed by the Contracting Officer.

Unigue Exhibits means historically-significant spaceflight, aeronautical, and
associated artifacts, including but not limited to Agency-Peculiar Property, articles
on loan to KSC by the Smithsonian Institution's National Air and Space Museum,
and the NASA art collection, which are deemed virtually irreplaceable and for
which the Concessioner has accountability.

ARTICLE 3 - TERM OF AGREEMENT

A. PERIOD OF PERFORMANCE

This Agreement shall become effective on the date it is signed by the

Contracting Officer. The period of performance for this Agreement shali begin
May 1, 1995 and shall end on April 30, 2010.

B. PHASE-IN PERIOD

During the phase-in period, which begins on March 1, 1995, and ends on April 30,
1995, the Concessioner shall prepare for performance of the PVP.
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C. OPTION TO EXTEND

1. The Government, at its unilateral option, may extend the term of this
Agreement for one 5-year period. This option may be exercised by the
Contracting Officer by modification to the Agreement which must be issued prior
to February 1, 2005. ' '

2. ltis understood that the exercise of this option is contingent on, among
other things, the quality of the Concessioner's prior performance.

3. Failure of the Government to exercise this option shall not be
considered as a termination of this Agreement for convenience of the
Government.

4. If the Government exercises this option, all terms and conditions of the
Concession Agreement shall continue in full force and effect during the extended
period.

9. The option was exercised with Modification #7.

ARTICLE 4 - FINANCIAL ARRANGEMENTS

A. REVENUES

The Concessioner shall be responsible for the collection of ail Revenues.
Revenues shall be considered to be received at the time of determination of the
amount due to the Concessioner for each transaction, whether for cash or credit,
and not at the time of billing or payment.

B. SURCHARGES/Concessioner Deposits/ Payments to Special Funds
and improvement Accounts

As specified in this agreement the Concessioner shall collect amounts as part of
ticketed or other specified activities or make such payments as specified herein
to be deposited into various accounts and funds and held in trust by the
Concessioner for use in the development of the KSCVC and its PVP as directed
by the Contracting Officer. Descriptions of the accounts and funds are found in
Articles 5 and 6. Except as otherwise provided in Articles 5 and 6, the amounts
collected and payments shall be deposited monthly in separate, insured, interest-
bearing accounts (or other investment approved by the Contracting Officer).

1. Surcharges: Amounts collected by the Concessioner for deposit to the CIA
and TIA accounts. Surcharges shall not be considered as Revenue. The bases
for determining surcharges as tickets and activities are established over the life
of this agreement shall conform to the following requirements. The amounts
applicable to specific tickets/activities are reflected in the pricing tables in Article
11.B.6.
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a. Capital Improvement Account (CIA) Surcharge
(a) Beginning upon contract award and until opening of the new PVP, Bus
Tour tickets shall include a ClA surcharge equalto . of
the price of Adult, Child and Student tickets, respectively.

(b) Beginning upon opening of the new PVP, Bus Tour tickets shall
include a CIA surcharge equal to of the price of Adul,
Child and Student tickets, respectively.

(c) Beginning with institution of KSCVC admission ticketing on April 8,
2000, a one-day, Full Admission ticket is established that includes the
privileges of admission to the KSCVC main campus, access to bus tours and
admittance to the IMAX Theater. This ticket will be offered in three versions;
Adult and Child (available at admission to the KSCVC) and Student (available
only to pre-booked, organized youth or education groups). This ticket shall
include a CIA surcharge equal to i of the price of Adult,
Child and Student tickets, respectively. These same surcharge factors shall be
included in any multi-day admission tickets including the same privileges as the
Full Admission ticket. Activity, program or other offerings that include the
privileges of one-day or muiti-day Full Admission tickets shall include the CIA
surcharge agreed by the parties and reflected in Article 11.8.6 — Pricing Tables.

(d) Beginning with institution of KSCVC admission ticketing on April 8,
2000, a one-day, Limited Admission ticket is established that includes the
privitege of admission to the KSCVC main campus, but does not include access
to bus tours or the IMAX Theater. This ticket will be offered in three versions;
Adult and Child (available at admission to the KSCVC) and Student (available
only to pre-booked, organized youth or education groups). This ticket shall
include a CIA surcharge equalto . for all versions. Activity, program or other
offerings that include only the privileges of one-day or multi-day Limited
Admission tickets shall include the CIA surcharge as the then current, full retail
prices for Limited Admission tickets agreed by the parties and reflected in Article
11.B.6 — Pricing Tables.

(e} For all other tickets/activities as developed not covered by the above
provisions the CIA surcharge shall be as agreed by the parties at time of
approval thereof. In addition to use of the principles reflected in the above
provisions to provide general guidance for the application of CIA surcharges to
new tickets/activities, normally a CIA surcharge will not be applied to “Add-on”
tickets (activity tickets that can only be purchased in addition to purchase of a
one-day or multi-day Full Admission ticket). However, in the event the
Government believes the nature of any new activities, programs, add-ons or
other offerings may impose a degree of utilization and wear and tear on the
KSCVC facilities and equipment in excess of that commensurate with the
underlying one-day or multi-day Full Admission ticket, then an appropriate
increased or additional CIA surcharge shall be applied as agreed by the parties
at time of approval thereof.
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b. Theater Improvement Account (TIA) Surcharge

A - TIA surcharge shall be collected for all tickets or activities that
include the opportunity for admittance to the IMAX theatre. Tickets or activities
that would allow admittance to the IMAX theatre on two or more days shall
include a TIA surcharge of .

2. Payments to Special Funds: Some payments were established at the
beginning of this agreement and others may be established throughout the term
of the agreement as the parties may mutually agree. The various payments are
as follows.

a. Facilities Fund
See Article 6.A. In addition to the payments specified in Article 6.A, the
Concessioner shall make the following payments to the Facilities Fund:

(1) Beginning on October 1,2003, =~ /per ticket for direct admission to
the AHoF only and for any add-on amounts to KSCVC main campus
admission tickets or KSCVC activities that include the privileges of admission to
the AHoF. The amounts applicable to specific tickets/activities are reflected in
the pricing tables in Article 11.B.6. _

(2) Beginning January 1, 2003, first - . ‘of residual revenue.

(3) Beginning September 11, 2004, ....of gross revenues from Orlando
airport stores, ‘

(4) A ,— .- 'per plate for Special Event Catering Services as
specified in pricing table Art. 11.B.6.26 in Article 11.B.6.

b. Exhibits Fund
See Article 6.B.

c. Transportation Fund Account

See Article 6.C. In addition to the payments specified in Article 6.C,
beginning with contract modification No. 4 the Concessioner shall make
payments to the Transportation Fund Account based upon full admission
adult ticket sales and certain other activities requiring use of the buses. The
amounts applicable to specific tickets/activities are reflected in the pricing tables
in Article 11.B.6.

d. Service Improvement Account (S1A)

See Article 4.F.2. Payments
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3. Order of Precedence: The dollar values of the above defined payments
linked to tickets or activities are reflected in the KSCVC Ticket and Activity
Prices tables in Article 11.B.6. In the event of a conflict between the bases for
determining payments reflected above and the payments reflected in the Article
11.B.6 tables, the values in the tables shall take precedence.

4. Ticket Discounting: Payment values will be adjusted as follows when the
price of a ticket/activity is discounted.

a. Adiscount is defined as a time-limited or promotional reduction in the
approved, full retail price of a ticket/activity. For a price to be considered a
discount, the offering must include timely notification and concurrence of the
Contracting Officer regarding the reduction from the full retail price.

b. Payments that are fixed dollar amounts will not be reduced if a ticket
price is discounted. The one exception is the fixed dollar payments for per plate
ticket prices for catered events (Table Art.B.6.26). If and when per plate ticket
prices for catered events are discounted, this payment will be reduced by a
factor equal to the percent discount off the per plate ticket price for catered
events.

c. Payments specified as a percentage factor of a ticket price will be
reduced by a factor equal to the percent discount off the ticket price. For
example, if a ticket price were discounted by 10%, then the CIA surcharge would
be discounted by 10%.

C. OBLIGATIONS FOR REPLACEMENTS, RENOVATIONS AND
UPGRADES

In addition to all the other obligations and performance required by this
Agreement, the Concessioner shall satisfy the obligations specified in Article 4B.
These obligations recognize the Government's minimum requirements to accrue
cash reserves for the replacement, renewal, upgrade, and improvement of
existing Government-owned facilities, Exhibits, equipment, and vehicles.
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g. Licenses and taxes excluding federal income tax:

h.  Utilities including commercial telephone services:
I.  Reimbursable Government Services listed in Article 17;
j- Subcontracts;

k.  Amortization of principal amount of Concessioner Capital
Investment, if any;

l.  Insurance premiums; including actual incurred losses and lost
development associated with self-insured risk retention program;

m. Printing;

n.  Uniforms;

0. Supplies and equipment;

p. Phase-in expenses incurred during the phase-in;

g. Phase-out expenses incurred during the final year of the
Agreement;

r.  Direct cost of corporate support demonstrated to the reasonable
satisfaction of the Contracting Officer,;

s. Maintenance and repair;
t.  Training;

u. Other operating expenses demonstrated to the reasonable
satisfaction of the Contracting Officer; and

v. Any administrative costs, trustees’ fees or tax liabilities not
covered out of funds from the trust accounts established for the
CIA, TIA, SIA, Facilities Fund, Exhibits Fund, Transportation Fund
and any other fund or account; provided that it is the parties intent
that the costs, fees and taxes referenced above shall be paid out
of such accounts to the extent that funds are available.

F. DISTRIBUTION OF RESIDUAL REVENUE
1. Treatment of the first | of Residual Revenue

a. For the period from contract inception through December 31, 2002
the first | of each calendar year's Residual Revenue shall be
paid by the Concessioner to the U.S. Treasury.

b. For the period from January 1, 2003 through contract completion the
first . of each calendar year's Residual Revenue shall be

contributed to the Facilities Fund.
15
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2. Treatment of Residual Revenue in excess of the first

The Concessioner shall deposit in a separate, insured, interest bearing account (or
other investment approved by the Contracting Officer), hereafter referred to as the
"Performance Fee Account", an amount equal to » of the first .in annual
Residual Revenue and the remaining ©  :shall be deposited to the SIA, after satisfying
the payment of such amounts as required by F.1. The Concessioner shall then use the
following formula to determine the amounts to be distributed to the SIA and the
Performance Fee Account. This formula is effective from the beginning of the
Concessioner's fiscal year 2000.

SIA ailocation = ERR (TSR/TR), where
ERR = residual revenue in excess of N

TSR = Ticket Sales Revenue: ticket sales include, but are not limited to, full admission
(with bus tour), limited admission (main complex only), IMAX, LTT's, AHoF (stand alone
admission ticket), any portion of catering/conference fee attributable to these tickets,
and the IMAX or admission portion of the educational programs. Items currently
excluded from ticket sales include, but are not limited to, the balance of the amounts
charged for the educational programs (See attachment 8), audio guide rentals, the add-
on ticket for specialty tours, and the add-on for combined admission to KSCVC and
AHoF.

TR = Total Revenue = all revenue from ticket sales, food sales, retail sales, rentals and
education.

TSR/TR = this factor shall not be greater than nor less than

For any new sources of revenue that may be established, the Contracting Officer will
make the determination of where the revenue is to be included for purposes of
calculating the above formula; TSR, TR or not included.

The Concessioner shall then deposit ' remaining Residual Revenue into the
Performance Fee Account.

These amounts shall be deposited within 21 days of the end of each month, or
accounting period, based on the year-to-date revenues as of each month. With
Contracting Officer approval, the Concessioner may withdraw up to of the funds
deposited to the Performance Fee Account as provisional distribution of Performance
Fee for any annual Performance Fee pericd. The provisional distribution amount may
increase to consider recent Performance Fee scores. The provisional amounts are
subject to adjustment at the end of each Performance Fee period.
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3. The Concessioner shall earn a percentage, up to percent but not
less than  percent, of the accrued deposits to the Performance Fee Account
plus interest earned thereon. The amount of Performance Fee earned by the
Concessioner shall be established by the Fee Determination Official in annual
performance reviews in accordance with the Performance Fee Evaluation Plan,
Part IV, Attachment 1.

4. The Concessioner shall, upon written notification of the annual
Performance Fee determination, promptly distribute the entire Performance Fee
Account balance as of the last day of the rated performance period. The
Concessioner shall be entitled to receive the percentage of the available account
balance as determined by the Fee Determination Official. The Concessioner
shall deposit any remaining balance in the Performance Fee Account into the
SIA.

5. Performance Fee determinations by the Government under this
Agreement are not subject to the "Disputes” clause.

6. All distributions of Residual Revenue are to be considered provisional
pending a final annual audit by the Government. Any required adjustments shall
be made by the Concessioner.

G. FINANCIAL RECORDS

1. The Concessioner shall maintain complete and accurate double entry
accounting records on the Concessioner's fiscal year basis in accordance with
generally accepted accounting practices and procedures and as directed by the
Contracting Officer. The Concessioner shall be responsible for assuring
adequate and proper internal controls are in place and providing detailed records
which permit comprehensive audits of the PVP operation.

2. The Concessioner shall keep source documents and memoranda
which support the entries to accounting records readily accessible so that full
information concerning any account can be furnished {e.g., vouchers, payrolls,
receipts, sales slips, cash register tapes, and invoices).

16.1 (The next page is 17)
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ARTICLE 5 - CAPITAL INVESTMENT

A.  CAPITAL IMPROVEMENT ACCOUNT (ClA)

1. In accordance with the terms of the Pledge Agreement between NASA
and Florida Space Authority, CIA surcharges collected by the Concessioner shall
be deposited directly into such accounts as are required by the pledge to repay
amounts deposited by SouthTrust Bank of Alabama to the Apolio/Saturn V
Center Project Construction Fund. After all obligations specified in the Pledge
Agreement between NASA and Fiorida Space Authority have been met, the CIA
surcharges shall be deposited as specified in Article 4.B and used as directed by
the Contracting Officer for the general capital improvement, expansion, or
updating of the PVP and KSCVC.

2. Except as provided in Article 5.C, the Government reserves the right to
make the final determination concerning the projects to be performed using
funds from this account and to establish the priorities for projects. Such
determinations will be made by the Contracting Officer after consideration of the
concerns and recommendations for the funding of projects as identified by a
Review Panel in accordance with Section 5 of the Statement of Work.

3.  Subcontracting expenses incurred by the Concessioner in
accomplishing ClA-funded projects shall be charged to and paid from the CIA.
All subcontracts to be paid using funds from the CIA are subject to the
Contracting Officer's consent.

4. Other expenses charged to and paid from the ClA, including the
Amortization of any Concessioner Capital Investment advanced to the account,
shall be limited to amounts and uses approved in advance by the Contracting
Officer.

5. The Concessioner shall transfer to the Government all its title and
interest in all the property acquired using funds from the CIA. This transfer shall
be without charge to the Government. This transfer shall be made by the
Concessioner at the time the Concessioner acquires title to the property, or at
such other time as the Contracting Officer shall designate for this transfer.

6. The above notwithstanding, the Govérnment will consult with the
Concessioner to assess and thoroughly consider the operations and maintenance
impacts of acquiring new capabilities, or embarking on expansions.

7. At the Government's sole discretion, uncommitted amounts on deposit
in this account may be transferred to any other Improvement Account or Special
Fund if it is determined by the Contracting Officer that such transfer is necessary
or in the best interest of the PVP.

8. Inthe event this Agreement expires or is terminated pursuant to other
provisions of this Agreement, all funds on deposit in the CIA shall either be paid
over to the Capital Improvement Account of a successor Concessioner, or, at the
option of the Contracting Officer, be paid to the Government for deposit to
Miscellaneous Receipts of the U.S. Treasury.
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B. THEATER IMPROVEMENT ACCOUNT (TIA)

1. Asnoted in Article 5.A, NASA has entered into a pledge agreement
with FSA regarding repayment of the amounts deposited by South
Alabama to the Apollo Saturn V Center project construction fund.

After all obligations specified in the Pledge Agreement between NASA and
Florida Space Authority have been met, the TIA surcharges shall be deposited
as specified in Article 4.B and used as directed by the Contracting Officer for the
improvement and expansion of theaters, theater productions, and related
equipment and systems at KSCVC.

2. Except as provided in Article 5.C, the Government reserves the right to
make the final determination concerning the projects to be performed using
funds from this account and to establish the priorities for projects. Such
determinations will be made by the Contracting Officer after consideration of the
concerns and recommendations for the funding of projects as identified by a
Review Panel in accordance with Section 5 of the Statement of Work.

3. Subcontracting expenses incurred by the Concessioner in
accomplishing TIA-funded projects shall be charged to and paid from the TIA.
All subcontracts to be paid using funds from the TIA are subject to the
Contracting Officer's consent.

4. Other expenses charged to and paid from the TIA, including the
Amortization of any Concessioner Capital Investment advanced to the account,
shall be limited to amounts and uses approved in advance by the Contracting
Officer.

5. The Concessioner shall transfer to the Government all its title and
interest in all the property acquired using funds from the TIA. This transfer shall
be without charge to the Government. This transfer shall be made by the
Concessioner at the time the Concessioner acquires title to the property, or at
such other time as the Contracting Officer shall designate for this transfer.

6. The above notwithstanding, the Government will consult with the
Concessioner to assess and thoroughly consider the operations and maintenance
impacts of acquiring new capabilities, or embarking on expansions.

7. Atthe Government's sole discretion, uncommitted amounts on deposit
in this account may be transferred to any other Improvement Account or Special
Fund if it is determined by the Contracting Officer that such transfer is necessary
or in the best interest of the PVP.
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8. In the event this Agreement expires or is terminated pursuant to other
provisions of this Agreement, all funds on deposit in the TIA shall either be paid
over to the Theater improvement Account of a successor Concessioner, or, at
the option of the Contracting Officer, be paid to the Government for deposit to
Miscellaneous receipts of the U.S. Treasury.

C. CONCESSIONER CAPITAL INVESTMENT AND OTHER FUNDING OR
FINANCING
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Concessioner may also propose to the Contracting Officer additional methods of
generating revenues for the PVP which are not currently described herein.
Additional goods and services proposed by the Concessioner, if accepted by the
Contracting Officer, will be negotiated and definitized in this Article.

3. The Concessioner shall not offer any other goods or services to the
visiting public.

B. PRICING POLICY

1. Pricing for all ticketed activities are included in this article. These ticket
prices may only be increased with the approval of the Contracting Officer.

2. Pricing for all other goods and services shall be established by the
Concessioner based on:

a. the price charged for like or similar items or services by
comparable establishments in Central Florida, and other like attractions;

b.  the manufacturer's suggested retail price (if any), and;
c. other appropriate factors.

3. Itis the Government's policy that KSCVC visitors be offered goods and
services of high value at the lowest reasonable price. While not requiring the
Concessioner to obtain Government approval for pricing of non-ticketed services
and goods such as food and souvenirs, the Government will closely monitor the
Concessioner's pricing practices. The Government reserves the right to review
the pricing of individual items and require the Concessioner to justify the retail
pricing based on the factors listed above.

4. Concessioner shall submit admission pricing billboard presentations
and other on site postings of tickets, activities and services to the COTR and/or
the Contracting Officer in sufficient time prior to implementation to allow for
review and comment.

5. Concessioner may offer ticket discounts deemed to be in the best
interest of the KSCVC (see article 4B.4 for a definition of a discount). -

6. Schedule of Prices and Surcharges

a. KSCVC ticket and activity prices and Paym.ents shall be as set
forth in the KSCVC Ticket and Activity Prices /Payment tables on the following
pages.

Table Article 11.B.6.0 — Index of Pricing and Payment Tables
Table Article 11.B.6.1 thru 11.B.6.30. These tables present pricing, payments,

ticket/activity descriptions and other pertinent information by ticket/activity title.
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b. All ticket/activity deletions, additions, the pricing thereof, and
changes to pricing shall be subject to Government approval.

¢. Beginning in February 2005, the Concessioner shall create, keep
current and distribute a document entitled “No Admission Access Programs at
the KSCVC.” The document shall include a description of the current programs
that allow access to any areas of the KSCVC without charge, such as the
“Shopper’s Pass” or Free Limited Access for Nationwide NASA Employees and
KSC Contractor Employees”. The document shall include an appendix of the
descriptions of programs no longer available. The document shall be distributed
to the COTR (five copies if hardcopy) and the Contracting Officer. (three copies if
hardcopy)

All No Admission Access Programs shall be submitted to the COTR and the

Contracting Officer in sufficient time prior to implementation to allow for review
and comment.
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b. The Concessioner is required {o support special events away from KSCVC,
in accordance with Section 2.3.4.3 of the Statement of Work. The maximum
level of unreimbursed support the Concessioner shall provide annually for such
External Special Events shall not exceed ! Each event, and associated
support requirements, will be defined by the Government no later than 30 days
from its scheduled occurrence.

c.  The concessioner is authorized to operate two (2) Retail Stores at the
Orlando International Airport (OlA) in accordance with the lease agreements
signed by the Greater Orlando Airport Authority and the Concessioner on March
26, 2003 and May 7, 2004. All retail and food sales shall be designated TR-Total
Revenue and any ticket sales shall be designated TSR-Ticket Sale Revenue in
accordance with Article 4, Section F, paragraph 2.

4. Sponsored PVP Activities

a. The Concessioner is authorized to solicit and accept contributions
of funds, property other than real property, and services from third parties to
sponsor and support the activities of the PVP.

b.  Prior to any solicitation, the Concessioner shall submit, for
Contracting Officer or authorized representative approval, the names of
proposed individuals or organizations to be solicited, a solicitation plan and draft
of materials to be used.

¢c. The conditions under which any contribution is made shall be
documented in a written agreement signed by the Concessioner and the
contributor, and subject to the consent of the Contracting Officer. The
agreement shall include a description of the contribution and the recognition to
be given to the contributor. The Concessioner shall not accept any contribution
until the Contracting Officer's consent of the proposed agreement is obtained.

d. The agreement for any contribution of funds shall provide that the
contribution is an uncenditional gift.

e. The agreement for any property given outright shall specify that
the gift is unconditional and that fitle to the property shall pass to and vest in the
Government upon receipt and acceptance of the property by the Concessioner.

f.  The agreement for any loaned property shall specify the duration
of the loan and the responsibilities of the parties for matters such as
accountability, control, use, maintenance, repair, restoration, loss, damage, etc.
If the contributor requires protection against risks of loss or damage, the cost of
such insurance shall be borne by the contributor.

g. The agreement for any services to be performed at KSC must
comply with applicable laws and regulations.

h. Contributed funds shall be deposited by the Concessioner to the
Exhibits Fund or the Service iImprovement Account, as directed by the
Contracting Officer, or as otherwise negotiated, and shall be accounted for
separately in all reports concerning those accounts.
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i All property unconditionally contributed, or acquired, pursuant to this Article
shall be considered as Government Property provided to the Concessioner. The
Concessioner's responsibilities for such property shall be as defined in Article 18
and/or 19,

ARTICLE 12 - OPERATING REQUIREMENTS

A. HOURS OF OPERATION

The Concessioner shall insure that KSCVC is open and available to the public
between the hours of 9:00 a.m. to the time of day/hour as approved by the
Contracting Officer or by his/her authorized representative five (5) calendar days
prior to implementation, seven days a week, with the exception of Christmas
Day, unless otherwise directed by the Contracting Officer.

B. SUPPORT FOR LAUNCH/LANDING OPERATIONS

1. The Concessioner shall furnish support for NASA guest activities
conducted in association with KSC launch and landing operations. The support
shall be provided at such times and in the manner described in PAO-40007,
"Public Affairs Support Plan for Space Shuttle Launches and KSC Landings.”

2. NASA Guest Operations will be housed in KSCVC facilities dedicated
for such use and maintained by the Concessioner. Should it become necessary
or desirable to relocate NASA Guest Operations from its current location, Bldg.
M6-409, Room 2001, the Government shall direct the site, size, and capabilities
to be provided in new KSCVC facilities dedicated to this purpose in accordance
with Section 5 of the Statement of Work.

3. The Concessioner shall provide the following minimum support:

a.  Bus transportation and drivers, if required, as defined in Article
11.C.

b. Catering services, if required, as defined in Article 11.F.

¢.  Opening and staffing KSCVC facilities at times required to
support guest arrival. .

d. Opening KSCVC food service and souvenir facilities as required
by Public Affairs for the convenience of guests.

e.  Furnishing appropriate personnel to support special prelaunch
briefings and presentations in KSCVC facilities as designated by Public Affairs.

f.  Roping off and directing access to reserved areas of the KSCVC
parking lot for arriving NASA guests.

g. Closing KSCVC to the general public, and resuming normal
operations in accordance with NASA-approved security plans.
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Support of NASA Administration of Concession Agreement:

The concessioner shall furnish office space for a small number of
NASA personnel responsible for the administration of this
agreement, i.e. a Contracting Officer /Alternates and pertinent
contracting officer’s representatives.
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5. Security protection and traffic control services, including maintenance
of the security alarm system equipment and any other protection deemed
necessary by NASA beyond the requirement in Section 3.7.2 of the Statement of
Work;

6. Mosquito control, as part of KSC-wide aerial, aquatic, or ground
spraying program;

7. Maintenance and repair responsibilities at tour stops as defined in
Section 6.3.3 of the Statement of Work:

8. Replacement of any 13.2 KV substation equipment, complete sewage
treatment plant, potable water interface valves, at the end of their useful life:

8. Pump/clean grease traps in food preparation areas;

10. Periodic safety inspection of all equipment and facilities and testing of
all safety equipment as identified by the Concessioner or by the Government.
(This is in addition to and does not relieve the Concessioner of inspection
requirements) '

11. Storage and retrieval of as-built drawings;
12. Power to main gate entrance signs;

13. Such other services and items as the Contracting Officer may determine
to be in the Government's interests, at the sole discretion of the
Contracting Officer.

14. The above services shall not be provided to the Concessioner at the Off
Site Location/ Orlando International Airport Retail Stores (OlA). The
Concessioner and its employees shall observe and comply with all
applicable provisions of municipal, county, state, or federal laws,
ordinances, regulations or rules which govern or apply to the
concessioner, the employees or to its operation at the Orlando
International Airport Retail Stores.

B. GOVERNMENT PROVIDED - REIMBURSABLE

The Concessioner shall obtain the utilities and services listed below exclusively
from the Kennedy Space Center and shall reimburse KSC for the cost of these
utilities and services. Costs will be determined in accordance with the NASA
Financial Management Manual, Part 9090, "Guidelines Applicable to
Reimbursable Agreements."

1.  Electrical power for KSCVC;
2.  Water for KSCVC;

3. Physical examinations for bus driver/tour escorts in compliance with
KSC and ICC regulations;
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POSITION

President and Chief Operating Officer
Director - Project Development
Director - Retail

Director - Food and Beverage
Director - Marketing

Director - Facilities

Director - Guest Services

Director of Finance

ARTICLE 25 — TERMINATION

A. TERMINATION FOR DEFAULT

In case of any default, including continued unsatisfactory performance by the
Concessioner under this Agreement, the Contracting Officer may terminate this
Agreement by the following procedure:

1. The Contracting Officer shall give to the Concessioner written notice
specifying the particulars of the alleged default or unsatisfactory performance.

2. Within 30 days after receipt by the Concessioner of such notice, the
Contracting Officer shall grant to the Concessioner an opportunity to be heard
upon the charges.

3. Following such opportunity to be heard, the Contractin'g Officer shall
have power to determine whether there has been such a default or unsatisfactory
performance.

4.  Ifthe Contracting Officer decides that there has been such a default or
unsatisfactory performance, the Contracting Officer will give to the Concessioner
written notice of such decision specifying the particulars thereof.

3. If the Concessioner fails or refuses to remedy such default or
unsatisfactory performance within such reasonable period of time as may be
fixed by the Contracting Officer, then the Contracting Officer may declare this
Agreement terminated for default upon such date or upon such contingency as
deemed proper to protect the public interest, provided that such termination of
this Agreement shall not terminate any right by the Concessioner to (a) recover
its unamortized Concessioner Capital Investment from a successor
Concessioner and (b) have the successor Concessioner repay in full any
remaining Development Loan Balance, both as provided in Article 5.C.
However, the amount of any unamortized Concessioner Capital Investment and
any remaining Development Loan Balance may be reduced, in the aggregate, by
a reasonable and equitable amount for the following costs:
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IMAX | Theater
IMAX Hl Theater
Universe Theater
AHoF Theater
Apolio/Saturn V Center
(1) Saturn V Theater
(2) Lunar Landing Theater

epooTw

3.2 FOOD SERVICES

The Concessioner shall manage, operate, and perform the food service
functions described in this section.

The services under this Agreement shall be performed at KSCVC in designated
facilities, and be available to all individuals using these facilities. All required
support shall be in accordance with KHB 1870.1A as well as applicable local,
State, and Federal laws and regulations. Procedures and quality control
practices shall be in accordance with the Food Service Industry Standards.

3.2.1 Food Services Operations

The Concessioner shall manage and operate food services in the facilities listed
below and any future operations brought on-line during the term of this
Agreement.

Orbit Cafeteria

Lunch Pad

Milky Way Parlor

New Frontier

Pizza/Hot Dogs

LC-39 Snackbar

Mila’s Restaurant

Apollo/Saturn V Center

Mobile Food and Beverage Dispensing Units
Warehouse Food Storage Areas

TTma@moooow

The Concessioner shall develop and submit a Food Management Plan in
accordance with RRD PL-8. All KSCVC food service facilities shall be open to
the visiting public and operated in accordance with the Food Management Plan.
All food shall be prepared and handled in accordance with KHB 1870.1A as well
as applicable local, State and Federal laws and regulations.

At least one food service unit capable of serving continental type breakfast items
and/or beverage/retail unit shall be open for business at the KSCVC normal
opening hour or otherwise as approved by the Contracting Officer. One food
service unit is required to serve a full breakfast menu daily, from start of
operations until 11:00 a.m,

The Concessioner shall offer a catering service with a standard menu, to be
available for special groups in accordance with Part i, Article 11.
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3.3 SOUVENIR SALES

3.3.1 Souvenir Sales Operations

The Concessioner shall manage and operate the existing souvenir sales facilities
listed below and any new facilities which may be added during the term of this
Agreement.
. Space Shop I, Main Complex
. Space Shop Il, Main Complex
. Space Shop ASVC
. Space Shop ISSC
. Space Shop LC 39
Space Shop AHoF
. Vending Carts
h. Central Receiving
. Orlando International Airport (OIA) Retail Stores (Concourse A & B) [

"o 0 oo

The Concessioner shall provide souvenir sales support at KSCVC and the
Banana Creek Viewing Site to support NASA Guest Operations during
launch/landing operations at KSC as defined in PAO-40007, Public Affairs
Support Plan for Space Shuttle Launches and KSC Landings.

The use of bar codes and electronic devicés for sales, inventory, etc., is
required. In addition, the price of each item or service offered for sale shall be
separately and conspicuously posted or marked by the Concessioner.

3.3.2 Approval of Sale Items

Subject to the approvals required herein, the Concessioner shall locate, identify,
and provide merchandise and other articles to be offered for sale to the visiting
public in the souvenir sales operations at KSCVC and Off Site Locations.

A Review Panel shall review items proposed to be offered for sale. Except for
limited quantities of products used for test marketing purposes, no item may be
sold or displayed without prior approval of the Review Panel as required by Part
|, Article 11E. Prior approval of the Contracting Officer is required only as
defined in 3.3.3 of this section.

The Concessioner's overall pricing of items shall be in accordance with Part I,
Article 11,
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3.34 Mail Order Service

The Concessioner shall develop and implement a mail order service. Services
offered shall include:

a. Developing, maintaining, issuing, and mailing out a free catalog listing
of items for sale; a description of the item; available sizes and colors; cost
of goods including shipping and handling costs. Review Panel approval
shall be required prior to printing of catalogs;

b. Wrapping and shipping items for an approved handling fee (plus
shipping costs) ordered from the Concessioner by phone, fax, or mail, or
purchased by the visitor during their visit to KSCVC.

c. Offering souvenir items on-line via shopping bulletin boards such as
CompuServe and America Online.

34 TICKET SALES
3.4.1 Ticket Sales Operations

The Concessioner shall manage and operate the ticket sales facilities listed
below as well as any that may be added during the term of this Agreement.
a. Ticket Plaza
b. Inside Sales Office
¢. Astronaut Hall of Fame
d. Information Central
e. Orlando International Airport (OlA) Retail Stores (Concourse A& B) |

The Concessioner shall operate the Automated Ticketing System to produce
individual tickets for each visitor, to track available capacity, and record aggregate
ticket sales per day by type. Such tickets shall specify price and as appropriate,
the date and scheduled time of use.

Staffing and operation of all ticketing facilities shall be planned such that visitor
wait times in ticket lines should not exceed 15 minutes.

The Concessioner shall operate the Group Sales Office to accommodate
advance reservations for visitor groups, special events, VIP tours, and to
distribute tickets to groups and to visitors receiving complimentary tickets.

3.4.2 Approval of Ticket Prices

Pricing policy and posting/marking of price shall be in accordance with the Part I,
Article 11.
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3.43 Complimentary Tickets and Showings

In accordance with Part |, Article 11, the Concessioner shall:
a. Develop and implement procedures for authorizing, issuing, and accounting
for complimentary tickets;
b. Develop procedures for blocking theater seats and admitting NASA guests.
These procedures shall be submitted for approval by the Contracting Officer, or
authorized representative, in accordance with RRD PR-3.
¢.  Develop procedures for authorizing, issuing and accounting for No
Admission Programs at the KSCVC

3.5 EXHIBITS

The Concessioner shall manage and operate all KSCVC exhibit areas including those
listed below and any that may be added during the term of this Agreement.

a. Information Center I Early Space Exploration

b.  Galaxy Center m. Debus Conference Facility

c.  Exploration in the New Millennium n. Robot Scouts

d.  Rocket Garden 0. Universe Theater

e.  Shuttle “Explorer” Area p.  Nature & Technology

f. NASA Art Gallery q. KSCVC Exhibits and Audio
Visual Library

g.  Children's Play Dome r. Exhibits Storage Areas

h.  Apollo/Saturn V Center s. Mad Mission to Mars

i. Complex 5/6 at CCAS t. Astronaut Hall of Fame

j L.C39 Observation Gantry u  Orlando International Airport

K.  International Space Station (OlA) Retail Stores (Concourse |
(A &B)

3.5.1 KSCVC Exhibits and Audio Visual Library

The Concessioner shall establish a system to permanently store master copies of all
audio/visual programs, audio tapes, final scripts, design documentation, reference
materials, and artwork for posters, brochures, etc., used in the development of Exhibits
and presentations at KSCVC. In addition, the Concessioner shall maintain a catalogue
system to assure that materials are protected from loss. This system shall assure that
all items are easily located and shall be made available for use with approval of the
Contracting Officer or authorized representative.

3.5.2 Exhibit Storage

The Concessioner shall maintain an up-to-date log of all exhibit items in storage at
KSCVC, in off-site storage locations, and on loan to outside organizations. This log
shall be made available to the Contracting Officer, or authorized representative, upon
request,

3.6 FIRST AID AND EMERGENCY MEDICAL CARE

The Concessioner is responsible for providing first aid emergenby medical care at
KSCVC and on the tour when necessary. Government responsibitities will be in

accordance with Part |, Article 17. '
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b. NASA-referred, defined as those who have contacted NASA directly
with a request and have been referred to the Concessioner. At the
discretion of the Concessioner, such individuals or parties may be
provided a special tour in accordance with approved tour charges and
operating policies;

c. Privately-requested, defined as those who have contacted the
Concessioner directly, and in the judgment of the Concessioner warrant
accommodation as VIPs. At the discretion of the Concessicner, such
individuals or parties may be provided a special tour in accordance with
approved tour charges and operating policies.

The Concessioner shall provide daily a 48 hour schedule of planned VIP tours in
accordance with RRD RE-12.

4.2.3.2 NASA-Sponsored

The Concessioner shall provide driver, transportation and, if required, escort
services to support special tours for NASA-sponsored groups. Examples of
NASA-sponsored groups include, but are not limited to invited guests and
Manned Flight Awareness groups. Such groups will be toured on dedicated
vehicles, follow an itinerary prescribed or approved by the Contracting Officer, or
authorized representative, and shall be accommodated in accordance with Part |,
Article 11C.

4233 Visitors with Disabilities

The Concessioner shall provide and ensure broad awareness of, special tour
opportunities for visitors with disabilities. Such opportunities must be in
conformance with the provisions of the ADA, and shall be provided at no
additional charge above that which would be charged to any other visitor taking
the General Public Tour.

This type of tour requires specially-equipped, and if necessary, dedicated
vehicles. Drivers and/or escorts assigned to support specific disabled individuals
or parties shall possess the necessary knowledge and skills to provide a
comfortable and informative tour experience.

4.2.3.4 Charter Buses

Charter bus tours arranged in advance by their operators may become a type of
special tour. The handling of such groups shall be addressed by the
Concessioner in preparation of RRD PL-11 (reference 4.4.2).

4.2.4 l.aunch Viewing Opportunities (LVO)

At NASA's discretion the Concessioner shall offer tickets to the general public for
LVO as approved by the NASA Contracting Officer, or authorized representative.
Total patronage for any LVO is currentiy a minimum of jililland a maximum of
B < cvent, based on range safety requirements. The Contracting Officer, or
authorized representative, may authorize or require changes to this iimit.
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b. Exhibit projects required to communicate information concerning NASA's
activities and the results thereof, implement the development program
outlined in the master plan, and provide new capabilities required by the
Government to accomplish the objectives of the PVP;

c. Transportation projects required to expand or replace existing tour
vehicles and support systems in accordance with the master plan, Tour
Transportation Operations Plan (reference RRD PL-12), and provide new
capabilities required by the Government to meet the needs of the PVP.

The Concessioner shall compile and submit proposed projects for NASA approval.
The submittal of candidate facility projects shall be in accordance with RRD RE-
14.

In addition, the Concessioner shall identify the need for other projects as may be
necessary to address unexpected requirements or opportunities.

53.2 Project Approval

Except as otherwise provided by the terms of Part |, Article 5C, the Government
reserves the right to make the final determination as to which projects will be
implemented, and will provide the Concessioner with an approved funding plan
which identifies all approved projects, their assigned priority, authorized funding
level and source. These determinations and approvals by the Contracting
Officer will be based upon the input and recommendations of a Review Panel,
which shall assure joint consideration of both the Government's and
Concessioner's interests and concerns.

The Government will prepare, with Concessioner input, a Project Implementation
Plan (NASA Form 1509 and Form 1510) for each approved facility project. The
Concessioner shall input by submitting for each approved facility project the data
described in RRD PL-14.

The Concessioner shall prepare a Project Implementation Plan for each
approved exhibit project and transportation project in accordance with RRD PL-
14, to define project phases, schedules, and estimated costs.

Any modifications to the projects, funding limitation, or priorities identified in the
approved funding plan shall require the approval of the Contracting Officer.

5.3.2.1 KSC 52.236-130 CONDUCT OF FACILITY PROJECTS (APR 2000)

A. Approval

The contractor shall not award or otherwise proceed with implementation of any
facility project without a NASA approved Facility Project — Brief Project
Document (NASA Form 1509). The contractor shall prepare or otherwise
support the preparation of NASA Form 1509’s in accordance with the current
edition of NPG 8820.2, Facility Project Implementation Handbook, and the
current version of the KSC procedure for Facility Project Approval and
Implementation.
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For purposes of this requirement a Facility Project is defined as any new
construction, repair, and /or modification affecting Government real property
located on KSC regardiess of the source of funding, or located elsewhere and
funded by KSC, and costing more than $50,000. Planning and design activities
leading to the implementation of the actual construction, repair or modification
work normally can be accomplished prior to 1509 approval. When in doubt,
guidance as to whether or not a particular activity is a Facility Project, is
“implementation” versus “planning and design,” and / or the applicability of this
requirement in relation to specific projects should be obtained from the KSC
Spaceport Services Management Integration Office.

B. File Documentation

Construction subcontract file documentation shall include a copy of the approved NASA
Form 1509 authorizing the project. For construction subcontracts requiring Contracting
Officer consent, the consent file shall include a copy of the approved NASA Form 1509
authorizing the project.

5.3.3 Project Status Reports/Reviews

The Concessioner shall provide a detailed monthly Project Status Report on
each approved project in accordance with RRD RE-15. The Concessioner shall
support a monthly Project Status Review with appropriate personnel.

5.4 FACILITY PROJECTS IMPLEMENTATION

The Concessioner's responsibilities in support of project implementation are

described in the following paragraphs for each project phase and are dependent
upon the implementation approach selected by the Government.

150.1.




Concession Agreement NAS10-12215
Mod.No.12
APPENDIX 1

REPORTING REQUIREMENTS DOCUMENTS (RRD)

FREQUENCY DISTRIBUTION A¥TER SOwW
APPROVAL REFER-

ENCE

DOC | REPORTING REQUIREMENT
NO. | DOCUMENTS INDEX

PL-1 Management Plan Annual Review/Rev | OP-0S-V, XA-D1 1.1
PL-2 Training Plan Annual Review/Rev [ OP-08-V, XA-D1 1.2.1
PL-3 Safety and Health Plan Annual Review/Rev | OP-0S-V, XA-DI, QA-Al, TA-CI | 1.2.2
PL-4 Environmental Management Plan Annual Review/Rev | OP-OS-V, XA-DI, TA-C2 1.2.3
PL-5 Risk Management Plan Ammual Review/Rev | OP-08-V, XA-D1 1.2.5
PL-6 Public Relations Program Plan Annual Review/Rev | OP-O8-V, XA-D! 2.3
PL-7 Sponsored PVP Activities Program Plan Annual Review/Rev | OP-0O8-V, XA-D1 125
PL-8 Food Management Plan Annual Review/Rev | OP-08-V, XA-D1, TA-C2 32.1
PL-9 Emergency Medical Plan Annual Review/Rev | OP-O8-V, XA-DI1, TA-C2 3.6.1a
PL-10 Security Plan Annual Review/Rev | OP-0S-V, XA-D1, TA-E2 37.1a
PL-11 Operating the General Public Tour Annual Review/Rev | OP-08-V, XA-DI 4.4.2
PL-12 Tour Transportation Operations Plan Annual Review/Rev | OP-0S8-V, XA-D1 4.6.2
PL-13 Kennedy Space Center Visitor Complex Annual Review OP-08-V, XA-D1, TA-D1-C 5.2

Comprehensive Master Plan + 5 year

PL-14 Project Implementation Plan As Required OP-08-V, XA-D1, TA-D1-C 5.3.2
PL-15 Maintenance Plan Annnal Review/Rev | OP-0O8-V, XA-D1, TA-DI1-A 6.0
PL-16 Emergency Preparedness Plan Annual Review/Rev | OP-OS8-V, XA-D1, TA-G 1.2.6
PL-17 Exhibits Maintenance and Ingpection Plan Annual Review/Rev | OP-O8-V, XA-DI 6.4
PL-18 Transportation Quality Control Plan Annual Review/Rev | OP-O8-V, XA-D1, TA-DI-A 6.5.5
PL-19 Labor Relations Plan ' Annual Review/Rev | OP-O8-V, XA-D1, QA-Al 1.2.7

Initial + As req'd OP-08-V, XA-Di

Phase-out

. PROCEDURI

PR"—HI Tour licies and Procedures Handbook

Po Annual Review/Rev | OP-08-V, XA-D1 4.1
PR-2 Pre-Employment Assessment of Driver AsReq'd + Annual | OP-OS-V, XA-D1 451
Qualifications
PR-3 Complimentary Tickets and Showings Annual Review/Rev | OP-OS-V, XA-D1 3.4.3
PR-4 No Admission Programs at the KSCVC AsReq’d + Anmuat | OP-08-V, XA-DI 34.3¢
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RE-1 Safety Inspection Report Annual + As reg'd XA-D1, TA-C1 1.2.2a
RE-2 Safety Statistics Record Monthly XA-D1, TA-Cl 1.2.2f
RE-3 Reporting of Mishaps As required XA-D1, TA-C1 1.2.2g
RE4 Pollution Incident Report As required XA-D1, TA-C2 1.2.3f
RE-3 Financial Reports Monthly/Annual OP-08-V, XA-DI, GG 1.3.5
RE-6 Visitor Data Report Weekly OP-08-V, XA-D-1 2324a
RE-7 Visitor Profile Report Quarterly XA-D1 2.3.2.4b
RE-§ NASA Art Inventory Report Annual XA-D1 2.6d
RE-9 Personnel Reporting Monthly/Annual OP-08-V, XA-D1 1.5
RE-10 Report of Government-Owned/Contractor-Held Quarterly TA-El 134
Property
Notification of Reduction in Workforce As required by SCA | OP-0S-V, XA-D1, QA-Al 1.5
48-Hour Schedule of VIP Tours Report Daily XA-D1 4.2.3.1
Projected Account and Fund Earnings Report Annual XA-DI 5.1
Proposed Projects Report Anmual XA-D1, TA-D1-A 53.1
Project Status Report Monthly XA-D], 533
{Reserved)
Exhibit Maintenance Status Report Monthly XA-D1 6.4.3
Annual Summary of Visitation to KSCVC Report Annual XA-DI 2324
PVP Recommended Improvements Report Annual XA-D1 23.2.3e
=] . ;
Facilities Planning Information As required XA-D1, TA-DI-A 52
DA-2 Facility Projects Design Documentation As required XA-Di, TA-DI1-A 5.4.1.1
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16A. NAME AND TITLE OF SIGNER (Type or print} 18A. NAME AND TITLE OF CONTRACTING OFFICER (Type or ptinf)
Dan LeBlanc Richard G. Quinn
Chief Operating Officer Contracting Officer
15B. CONTRACTOR/OFFEROR 15C. DATE SIGNED 168. UNITED STATES OF AMERICA 16C. BATE SIGNED
fs/ Dan Leblanc 07/21/04 /s/ Richard G. Quinn . 07721/ 04
Chief Operating Officer BY  Confracting Officer
{Signature of person authorized to sign} (Signature of Contracting Officer)
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RE-1 Safety Inspectmn Report XA-A TA-Cl I 2.2a
RE-2 Safety Statistics Record Monthly XA-A, TA-Cl 1.2.2f
RE-3 Reporting of Mishaps As required XA-A, TA-C1 1.2.2¢
RE-4 Pollution Incident Report As required XA-A, TA-C2 1.2.3f
RE-5 Financial Reports Monthly/Annual OP-08-V, XA-A, GG 1.3.5
RE-6 Visitor Data Report Weekly OP-08-V, XA-A 2.3.24a
RE-7 Visitor Profile Report Quarterly XA-A 2.3.2.4b
RE-B NASA Art Inventory Report Annual XA-A 2.6d
RE-9 Personnel Reporting Monthly/Annual OP-08-V, XA-A 1.5
RE-10 | Report of Government-Cwned/Contractor-Held Monthly (Mod 13) TA-E1l 134
Property
RE-11 Notification of Reduction in Workforce As required OP-08-V, XA-A, QA-Al 1.5
RE-12 48-Hour Schedule of VIP Tours Report Daily XA-A 4.2.3.1
RE-13 Projected Account and Fund Earnings Report Annual XA-A 5.1
RE-14 Proposed Projects Report Annual XA-A, TA-DI-A 5.3.1
RE-15 Project Status Report 1 Monthly XA-A, 533
RE-16 (Reserved)
RE-17 Exhibit Maintenance Status Report Monthly XA-A 6.4.3
RE-18 Annual Summary of Visitation to KSCVC Report Annual XA-A 2324
RE-19 | PVP Recommended Im rovements Report Annual XA-A 2.3, 2 e
e i T L
DA-1 Facilities Planning Information As required XA-A, TA-D1-A 5.2
DA-2 Facility Projects Design Documentation As required XA-A, TA-DI1-A 54.1.1
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RE-8 NASA ART INVENTORY REPORT (ref SOW 2.6d)

This report shall explain the approach used for inventory control and tracking of
the original pieces of art from the NASA Art Collection displayed or stored at
KSCVC. It shall identify the department having responsibility for this function,
and document the methods used to inventory and maintain selections from the
NASA Art Program at KSCVC. The report shall, as a minimum, provide the
following information for each piece of art:

1. Location;

2. Visual identification;

3. Description;

4. Frequency and method of cleaning;
5

Security measures to protect the art.

RE-9 PERSONNEL REPORTING (ref SOW 1.5)

Within 5 working days of the end of the month, the Concessioner shall report to
the Contracting Officer end-of-month on-board personnel strength statistics,
including numbers and skills of employees by functional area. Additionally, an
annual workforce projection is required indicating the average number of
employees anticipated to be on-board by day and shift during the next fiscal
year. When the Apollo/Saturn V Center comes on line, these statistics shall also
be sorted by geographic area.

Reference: KMI 7710.1D.

RE-10 REPORT OF GOVERNMENT-OWNED/CONTRACTOR-HELD
PROPERTY (ref SOW 1.3.4)

The Concessioner shall prepare and submit a monthly NASA Form 1018 Report
of Government-Owned/Contractor-Held Property in accordance with NASA FAR
Supplements 1852.245-73, 1845:505-14, 1845:7101 and Procurement
Information Circular (PIC) 04-12 dated June 9, 2004. The due dates for
monthly,quarterly and annual submissions are provided in Enclosure 2 of PIC
04-12. The Concessioner may elect to use the preferred NASA Electronic
Submittal System (NESS) in lieu of the manual method. The Concessioner shall
submit a final NASA Form 1018 for approval by the KSC Industriat Property
Office within 30 days after expiration of the Concession Agreement.
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ARTICLE 1 - AUTHORITY, PARTIES, and CONSIDERATION

A.  AUTHORITY

This Concession Agreement is entered into pursuant to the authority provided in
the National Aeronautics and Space Act of 1958, as amended (42 USC 2451 et

seq.).
B. PARTIES TO THE AGREEMENT

This Concession Agreement is entered into as of April 17, 1995, by and between
the United States of America, hereinafter called the Government, represented by
the Contracting Officer executing this Agreement, and DNC Parks & Resorts at
KSC, Inc, a corporation organized and existing under the laws of the State of
Florida, hereinafter called the Concessioner.

C. CONSIDERATION

In consideration of the mutual promises and premises stated in this Concession
Agreement the parties hereto agree as follows:

1. The Government hereby bargains, sells and conveys to the
Concessioner, under the terms and conditions stated in this Agreement, a
preferential right, not an exclusive or monopolistic right, and grants necessary
access, to conduct the revenue-producing activities described in this Agreement
associated with the KSC Public Visitor Program (PVP) and Kennedy Space
Center Visitor Complex (KSCVC).

2. The Concessioner hereby bargains, purchases and accepts under the
terms and conditions stated in this Agreement, the preferential right stated
above, and assumes complete obligation for providing and performing ail goods
and services, except as otherwise stated herein, necessary to perform the PVP
in accordance with the terms and conditions of this Agreement.

3. Itis mutually understood and agreed that nothing in this Agreement is
intended to be or shall be construed as in any way creating or establishing the
relationship of copartners between the parties hereto, or as constituting the
Concessioner as an agent or representative of the Government for any purpose
or in any manner whatsoever.



Concession Agreement NAS10-12215
Mod. No. 14

Government Property means all property owned by or leased to the Government
or acquired by the Government under the terms of this Agreement. It includes
both Government-furnished Property and Concessioner-acquired Property used
in the performance of this Agreement.

Improvement Account means the Capital Improvement Account (CIA), Theater
Improvement Account (TIA), and Service Improvement Account (SIA)
established and maintained by the Concessioner pursuant to this Agreement and
held in frust for the acquisition of Government Property, or provision of related
services, to improve, develop, and expand KSCVC and the PVP. The term shall
also apply to the Shuttle Launch Experience Project Construction Fund.

Incidental Equipment means any equipment which is required for a building or
structure to serve its intended use, or which is ordinarily used in association with a
particular building. Incidental equipment includes, but is not limited to, furnishings,
fixtures, air conditioning and heating systems, kitchen appliances and equipment,
theater seating, special lighting and sound equipment, projection equipment,
cabinetry and display cases.

Kennedy Space Center Visitor Complex means all property and facilities
dedicated to the PVP - formerly called Spaceport USA.

Maintenance means that broad range of activities involved in the day-to-day work
required to keep real or personal property in an effective, usable, serviceable
condition, and includes preventative maintenance measures.

NASA Special Event means an admission-free event initiated and directed by

NASA which has significant effect on KSCVC by altering normal hours of

operation, requiring significant Concessioner resources beyond those which

would otherwise be used in performing the PVP, or otherwise representing a

significant departure from normal operations. Special events shall not include

normal KSC launch and landing operations, special showings of IMAX movies as
requested by NASA, routine ceremonies, or NASA-hosted meetings or
conferences which do not have a significant effect on KSCVC.

Off Site Locations means facilities and/or leased property not within the confines
or boundaries of Kennedy Space Center or Cape Canaveral Air Force Station.

Off Site Retail Locations are locations from which sales are made that are
accessible without admission tickets.

Performance Fee means that percentage of Residual Revenue, deposited to the
Performance Fee Account pursuant to Article 4.F, which is earned by the
Concessioner by its performance of this Agreement as established by the Fee
Determination Official in semiannual performance reviews.

Personal Property means all property other than real property (e.g., supplies,
materials, equipment and vehicles).

0.
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Phase-in Expenses means expenses, acceptable to the Contracting Officer
(which acceptance will not unreasonably be withheld), incurred by the
Concessioner during the phase-in period in preparing to perform PVP

operations.

9.1
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Florida Space Authority (FSA) means that entity created by the Florida
Legislature and with which NASA has entered into a Use Permit and a Pledge
Agreement providing for the design, construction, and operation of the Shuttie
Launch Experience.

Spaceport USA (SUSA) means all property and facilities dedicated to the PVP.
This name was changed in 1997 to Kennedy Space Center Visitor Complex
(KSCVCQC).

Special Funds means the Facilities Fund, Exhibits Fund, and Transportation
Fund established and maintained by the Concessioner pursuant to this
Agreement as revenue reserves against which will be charged the expense of
replacing, upgrading, renovating, or expanding existing Government facilities and
equipment.

Supplemental Fleet means all tour vehicles leased, rented, or otherwise
furnished by the Concessioner to satisfy peak visitation periods.

"Surcharges mean amounts collected by the Concessioner within base ticket
prices, deposited to the CIA and TIA pursuant to, Article 4.B, and held in trust by
the Concessioner for use in the development of the KSCVC as directed by the
Contracting Officer.

Technical Representative (TR) means an individual appointed to support the
Contract Technical Manager in the day-to-day administration of specific technical
areas of the Concession Agreement. The TR's authority and responsibilities will
be specified in letters of delegation signed by the Contracting Officer.

Unique Exhibits means historically-significant spaceflight, aeronautical, and
associated artifacts, including but not limited to Agency-Peculiar Property, articles
on loan to KSC by the Smithsonian Institution's National Air and Space Museum,
and the NASA art collection, which are deemed virtually irreplaceable and for
which the Concessioner has accountability.

ARTICLE 3 - TERM OF AGREEMENT

A. PERIOD OF PERFORMANCE
This Agreement shall become effective on the date it is signed by the

Contracting Officer. The period of performance for this Agreement shall begin
May 1, 1995 and shall end on April 30, 2010.

11
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B. PHASE-IN PERIOD

During the phase-in period, which begins on March 1, 1895, and ends on April 30,
1995, the Concessioner shall prepare for performance of the PVP.

11.1
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ARTICLE 5 - CAPITAL INVESTMENT

A.  CAPITAL IMPROVEMENT ACCOUNT (CIA)

1. In accordance with the terms of the Pledge Agreement and Use Permit
between NASA and Florida Space Authority, CIA surcharges collected by the
Concessioner shall be deposited directly into such funds as required. Those
Funds include amounts deposited by Bank of America to the Shuttle Launch
Experience Project Construction Fund, the Sinking Fund, the Reserve Fund, and
other amounts with respect to the FSA Loan and the following expenses: annual
FSA administrative charge and initial and monthly fees payable to Bank of
America. After all obligations specified in the Pledge Agreement and Use Permit
between NASA and Florida Space Authority have been met, the CIA surcharges
shall be deposited as specified in Article 4.B and used as directed by the
Contracting Officer for the general capital improvement, expansion, or updating
of the PVP and KSCVC.

2. Except as provided in Article 5.C, the Government reserves the right to
make the final determination concerning the projects to be performed using
funds from this account and to establish the priorities for projects. Such
determinations will be made by the Contracting Officer after consideration of the
concerns and recommendations for the funding of projects as identified by a
Review Panel in accordance with Section 5 of the Statement of Work.

3. Subconiracting expenses incurred by the Concessioner in
accomplishing ClA-funded projects shall be charged to and paid from the CIA.
All subcontracts to be paid using funds from the CIA are subject to the
Contracting Officer's consent.

4.  Other expenses charged to and paid from the CIA, including the
Amortization of any Concessioner Capital Investment advanced to the account,
shall be limited to amounts and uses approved in advance by the Contracting
Officer.

3. The Concessioner shall transfer to the Government all its title and
interest in all the property acquired using funds from the CIA. This transfer shall
be without charge to the Government. This transfer shall be made by the
Concessioner at the time the Concessioner acquires title to the property, or at
such other time as the Contracting Officer shall designate for this transfer.

6. The above notwithstanding, the Government will consult with the
Concessioner to assess and thoroughly consider the operations and maintenance
impacts of acquiring new capabilities, or embarking on expansions.

7. Atthe Government's sole discretion, uncommitted amounts on deposit
in this account may be transferred to any other Im provement Account or Special
Fund if it is determined by the Contracting Officer that such transfer is necessary
or in the best interest of the PVP,

18
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8. Inthe event this Agreement expires or is terminated pursuant to other
provisions of this Agreement, all funds on deposit in the CIA shall either be paid
over to the Capital improvement Account of a successor Concessioner, or, at the
option of the Contracting Officer, be paid to the Government for deposit to
Miscellaneous Receipts of the U.S. Treasury.

18.1.
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B. THEATER IMPROVEMENT ACCOUNT (TIA)

1. Asnoted in Article 5.A, NASA has entered into a Pledge Agreement
and Use Permit with FSA regarding repayment of the amounts deposited by
Bank of America to the Shuttle Launch Experience project construction fund and
payment of other obligations and expenses.

ter all obligations specified in the Pledge Agreement between NASA and
Florida Space Authority have been met, the TIA surcharges shall be deposited
as specified in Article 4.B and used as directed by the Contracting Officer for the

improvement and expansion of theaters, theater productions, and related
equipment and systems at KSCVC.

2. Except as provided in Article 5.C, the Government reserves the right to
make the final determination concerning the projects to be performed using
funds from this account and to establish the priorities for projects. Such
determinations will be made by the Contracting Officer after consideration of the
concerns and recommendations for the funding of projects as identified by a
Review Panel in accordance with Section 5 of the Statement of Work.

3. Subcontracting expenses incurred by the Concessioner in
accomplishing TIA-funded projects shall be charged to and paid from the TIA.
All subcontracts to be paid using funds from the TIA are subject to the
Contracting Officer's consent.

4. Other expenses charged to and paid from the TIA, including the
Amortization of any Concessioner Capital investment advanced to the account,
shall be limited to amounts and uses approved in advance by the Contracting
Officer.

5. The Concessioner shall transfer to the Government all its title and
interest in all the property acquired using funds from the TIA. This transfer shall
be without charge to the Government. This transfer shall be made by the
Concessioner at the time the Concessioner acquires title to the property, or at
such other time as the Contracting Officer shall designate for this transfer.

19
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6. The above notwithstanding, the Government will consult with the
Concessioner to assess and thoroughly consider the operations and maintenance
impacts of acquiring new capabilities, or embarking on expansions.

7. Atthe Government's sole discretion, uncommitted amounts on deposit
in this account may be transferred to any other Improvement Account or Special
Fund if it is determined by the Contracting Officer that such transfer is necessary
or in the best interest of the PVP.

8. In the event this Agreement expires or is terminated pursuant to other
provisions of this Agreement, all funds on deposit in the TIA shall either be paid
over to the Theater Improvement Account of a successor Concessioner, or, at the
option of the Contracting Officer, be paid to the Government for deposit to
Miscellaneous receipts of the U.S. Treasury.

C. Concession Capital Investment and Other Funding or Financing

1,

18.1
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7. Inthe event this Agreement expires or is terminated pursuant to other
provisions of this Agreement, all funds on deposit in the SIA shall either be paid
over to the Service Improvement Account of a successor Concessioner, or, at
the option of the Contracting Officer, be paid to the Government for deposit to
Miscellaneous receipts of the U.S. Treasury.

E. SHUTTLE LAUNCH EXPERIENCE PROJECT CONSTRUCTION FUND !

1. Expenses incurred by the Concessioner in the performance of its
obligations to initiate the required work to complete the Shuttle L.aunch
Experience will be paid from the Shuttle Launch Experience Project Construction
Fund held by Bank of America pursuant to the Pledge Agreement entered into
between NASA and Florida Space Authority, dated July 12, 2005 (the “Pledge
Agreement”) and the Agreements between FSA and Bank of America.

2. The Concessioner shall submit to Bank of America a requisition
certificate for payment of the Shuttle Launch Experience Project expenses, and
provide copies of each such requisition certificate to the Contracting Officer. The
Concessioner shall not submit for payment from the Shuttle Launch Experience
Project Construction Fund any expense which would not have been an allowable
expense if the funds were on deposit in an Improvement Account. The form and
content of the requisition certificate shall be substantially the same as that
attached as Exhibit A of the Pledge Agreement. Payment of the Concessioner's
requisition certificates will be in accordance with the terms of the Pledge
Agreement. ,

3.  All subcontracts for construction to be performed on the Shuttle Launch
Experience project shall, in addition to any other requirements contained within
this Agreement, provide for a performance bond and a payment bond in
accordance with the terms of Section 4 of the Use Permit entered into between
NASA and FSA, and shall provide for the insurance coverages required in Section
5 of the said Use Permit. '

4. The Concessioner shall transfer to FSA all its title and interest in all the
property acquired using funds from the Shuttle l.aunch Experience Project
Construction Fund. This transfer shall be without charge to FSA. This transfer
shall be made by the Concessioner at the time the Concessioner acquires title to
the property, or at such other time as the Contracting Officer shall designate for
this transfer.

5. Pursuant to its Pledge Agreement and Use Permit with FSA, the
Government will provide oversight of the activities performed by the
Concessioner to design, construct, and otherwise activate the Shuttle Launch
Experience and shall be the sole interface of the Concessioner for all required
approvals, consents, and technical advice related to the project.
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(2) Exhibits acquired during the term of this Agreement.

(3} Other exhibit-related obligations of the Concessioner are set forth
In the Statement of Work.

c. Additional Property

The Government may provide additional real and personal property,
including modifications, expansions and improvements to existing real and
personal property, as determined by the Contracting Officer to be in the
Government's interest, and for which funds are available.

4. The Government shall not be obligated to repair or replace any item of
Government Property made available hereunder for use by the Concessioner
should such property be, in any manner, lost, damaged, or destroyed.

5.

B. CONCESSIONER-ACQUIRED PROPERTY

1. The Concessioner shall acquire, and charge as an operating expense,
all personal property, except as stipulated in this Agreement to be provided by
the Government or allowed by the Contracting Officer to be charged against any
KSCVC Improvement account or special fund, necessary for the PVP, including
personal property to replace any Government personal property which becomes
unserviceable.

2. The Concessioner shall acquire real property in accordance with the
provisions of this Agreement relating to capital investment (Article 5); obligations
for replacements, renovations, and upgrades (Article 6); and sponsored PVP
activities (Article 11).

C. CONCESSIONER-OWNED PROPERTY
1. The Concessioner may furnish at the start of the Agreement or at any

time during its term, Concessioner-owned personal property provided that such
property has been acquired by the Concessioner using its own capital.
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K. If the Concessioner is in any way compensated for any loss or destruction
of, or damage to, Unique Exhibits, the Concessioner, as directed by the
Contracting Officer, shali:

1. Use the proceeds to repair, renovate, or replace Unique Exhibits
involved;

2. Pay such proceeds to the Government, or deposit such proceeds to
the SIA. .

L. The Concessioner shall do nothing to prejudice the Government's right to
recover against third parties for any loss or destruction of, or damage to, Unique
Exhibits. Upon the request of the Contracting Officer, the Concessioner shall
furnish to the Government, all reasonable assistance and cooperation (including
the prosecution of suit and the execution of instruments of assignment in favor of
the Government) in obtaining recovery. Any expense incurred by the
Concessioner's compliance with this paragraph shall be chargeable as a PVP
expense.

ARTICLE 20 - INSURANCE

A. Pursuant to Part I, General Provision No. 6, "Insurance- Liability to Third
Persons”, the Concessioner shall procure and thereafter maintain the following
minimum insurance:

1. Worker's Compensation and Employer's Liability Insurance in
compliance with applicable workers compensation and occupational disease
statutes, including employer's liability, worker's compensation for occupational
disease, and employer's liability for occupational disease. In jurisdictions where
all occupational diseases are not compensable under applicable law, insurance
for occupational diseases is required under the employer's liability section of the
policy. A minimum limit of $1,000,000 per incident for employer's liability and
occupational disease is required.

2. General comprehensive liability insurance which shall include bodily
injury and property damage of at least $1,000,000 combined single limit per
occurrence. The United States Government and Florida Space Authority shall be
named as an additional insured party under each general liability insurance

policy.

3. Comprehensive motor vehicle liability insurance which shall include
bodily injury and property damage covering all owned, non-owned, hired and
government-furnished vehicles used in connection with this Agreement.
Minimum limits of $3,000,000 combined single limit for bodily injury and property
damage per occurrence.
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B. The Concessioner shall procure and thereafter maintain from insurers
acceptable to the Contracting Officer extended insurance coverage against
damage to or destruction of Government real property and certain personal
property provided hereunder, (i.e., the existing KSCVC buildings with incidental
equipment, fixtures, and furnishings, and any additional KSCVC facilities, with
incidental equipment, fixtures, and furnishings constructed during the term of this

Agreement) as a result of catastrophic perils such as but not limited to fire, flood,
earthquake, windstorm, explosion, smoke, hail-and riot, malicious damage and
vandalism, in amounts equal to the full new replacement value, including new
code requirements, at time of loss of said property.

55.1
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C. 1. The Concessioner shall procure and thereafter maintain, from insurers
acceptable to the Contracting Officer, extended insurance coverage against
damage to or destruction of Florida Space Authority property used in support of
the PVP (i.e., the Shuttle Launch Experience and its incidental equipment,
fixtures, and furnishings) against the perils of natural hazards such as but not
limited to fire, flood, hurricane, earthquake, windstorm, explosion, smoke, hail,
and other acts of God, riot, and terrorism(subject to reasonable commercial
market availability), malicious damage and vandalism, in amounts equal to the
full new replacement value, including new code requirements, at time of loss of
said property. Such coverage shall be effective throughout the construction of
the Shuttle Launch Experience, the Use Permit, and thereafter. Until such time
as all outstanding Florida Space Authority debt used to finance the Shuttle
Launch Experience is retired, NASA, Florida Space Authority, and Bank of
America shall be named as additional insured parties, with loss payable first to
Bank of America to the extent required by the Pledge Agreement between KSC
and Florida Space Authority.

2. The Concessioner shall provide and maintain, and shall require
subcontractors and operators to provide and maintain, such insurances as is
required by the Use Permit and Pledge Agreement NASA has with FSA.

D. To determine full new replacement value, including new code requirements,
the Concessioner shall be responsible for having said property appraised by a
professional Florida State Certified General appraiser, with a minimum of five
years experience appraising similar type property. Each appraisal is subject to
the Contracting Officer's concurrence. The Concessioner shall have the said
property reappraised as required to adjust insurance coverage such that
minimum coverage is maintained at a level sufficient to meet the requirements
stated herein and provide for the continuance of the PVP in the event of any
catastrophic loss from the above perils. Exceptions to this requirement for
insurance may be made for individual buildings as approved by the Contracting
Officer.

E. The Concessioner shall procure and thereafter maintain from insurers
acceptable to the Contracting Officer extended insurance coverage against
damage to or destruction of Government personal property provided hereunder,
(e.g., maintenance equipment, audio-visual equipment, Exhibits, Unique
Exhibits, NASA art, vehicles, etc.) as a result of catastrophic perils such as, but
not limited to, fire, flood, earthquake, windstorm, explosion, smoke, hail and riot,
malicious damage and vandalism, in amount sufficient to ensure continuation of
the PVP in the event of any catastrophic loss from the above perils. The amount
of such coverage shall be no less than $10 million (subject to modification after
completion of an assessment of Government Personal Property acceptable to
the Contracting Officer; such acceptance will not be unreasonably withheld) with
such amount to be increased annually by such amount as may be required to
insure additional Government Property acquired.
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F. The Concessioner shall procure and thereafter maintain from an insurer,
acceptable to the Contracting Officer, business interruption insurance which, as
a minimum, covers the loss of up to S tour ticket surcharge
revenues. Florida Space Authority and Bank of America shall be named as
insured parties, with loss payable first to Bank of America.

G. Itis mutually agreed that the proceeds resulting from any settlement with
the insurer(s) for damage to or destruction of the above referenced property shall
be deposited to an established KSCVC account as directed by the Contracting
Officer, or in the case of the Shuttle Launch Experience, the Concessioner shall
deposit such proceeds as directed by the Contracting Officer. It is further agreed
that should the Concessioner have been succeeded by a successor at time of
settlement, the proceeds of the settlement shall be deposited to an established
KSCVC account of the successor, as directed by the Contracting Officer, and
that if there is no successor at time of settlement, the proceeds will be paid to the
Government to be held in reserve for payment to an established KSCVC account
of any successor Concessioner, or at the option of the Contracting Officer, be
paid to the Government for deposit to Miscellaneous Receipts of the U.S.
Treasury.

H. The Concessioner shall present satisfactory evidence of required insurance
to the Contracting Officer within 30 calendar days after receipt of a fully executed
copy of this Agreement. The policies evidencing such insurance shall contain an
endorsement to the effect that cancellation or material change in the policies
adversely affecting the interests of the Government in such insurance for the
period of the contract shall not be effective unless a 90-day written notice of
cancellation or change is given to the Contracting Officer.

I.  The Concessioner agrees to submit for the approval of the Contracting
Officer evidence of all other insurance maintained by the Concessioner in
connection with the performance of this Agreement for which the Concessioner
seeks allowability as an expense hereunder.

J. The Government reserves the sole right to approve or reject the form,
amount of coverage and related deductible, period of time, or Insurer for all
coverage as the Contracting Officer may deem to be in the best interest of the
PVP.

ARTICLE 21 - TRADENAME AND TRADEMARK RIGHTS |

A. The Concessioner is authorized to use "Kennedy Space Center Visitor
Complex” as the official identification of the Public Visitor Program at Kennedy
Space Center for advertising, pubfications, press releases, sales and general
identification.

1. The Concessioner acknowledges that “Kennedy Space Center Visitor
Complex " is a trade name and trademark of NASA which may be used in
connection with the services to be performed under this Agreement.
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B. Amounts shall be due at the earliest of the following dates:
1. The date fixed pursuant to this Agreement;

2. The date of the first written demand for payment consistent with
this Agreement, including demand consequent upon default termination;

3. The date of transmittal by the Government to the Concessioner of
a proposed supplemental agreement to confirm completed negotiations
establishing the amount of debt.

6. INSURANCE - LIABILITY TO THIRD PERSONS

A. The Concessioner shall procure and thereafter maintain worker's
compensation, employer's liability, comprehensive general liability (bodily injury)
and comprehensive vehicular liability (bodily injury and property damage)
insurance, with respect to performance under this Agreement, in such amounts
as are stipulated elsewhere in this Agreement; provided, that the Concessioner
may with the approval of and subject to the continuing approval of the
Contracting Officer, maintain a self-insurance program; and provided further that
with respect to worker's compensation the Concessioner is qualified pursuant to
statutory authority. All insurance required pursuant to the provisions of this
paragraph shall be in such form, in such amounts, and for such periods of time,
as the Contracting Officer may from time to time require or approve, and with
insurers approved by the Contracting Officer. The Concessioner will furnish the
Government with certificates of insurance evidencing that such insurance is in
effect and that not less than ninety days prior notice shall be given to the
Government in the event of modification, canceliation, or nonrenewal of any such
insurance coverage. All liability insurance contracts shail name the United States
and Florida Space Authority as additional insured’s, with severability of interest
clause, with respect to claims, demands, suits, judgments, cost charges and
expenses arising out of or in connection with any loss, damage or injury resulting
from the negligence or other fault of the Concessioner, its agents, servants,
representatives and employees in the performance of this Agreement.
Furthermore, it is understood and recognized by the Concessioner that defenses
to such actions which are peculiar to the Government are not available to the
Concessioner.

B. The Concessioner shall give the Contracting Officer immediate notice of
any suit or action filed, or prompt notice of any claim made, against the
Concessioner arising out of the performance of this Agreement when the risk is
then uninsured or in which the amount claimed exceeds the amount of coverage.
The Concessioner shall furnish immediately to the Contracting Officer copies of all
pertinent papers received by the Concessioner.
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7. INDEMNIFICATION OF THE GOVERNMENT AND FLORIDA
PACE AUTHORITY (FSA)

The Concessioner shall indemnify, hold harmless, and defend the United States
and FSA for the Shuttle Launch Experience, their agents, representatives, and
employees from and against any and all claims, demands, actions, debts,
liabilities, judgments, costs and attorney's fees, arising out of, claimed on
account of, or in any manner predicated upon loss of or damage to the property
of and injuries to or death of any and all persons whatsoever, in any manner
caused or contributed to by the Concessioner, his agents, servants, or
employees, in the performance hereunder, and to indemnify and hold harmless
the United States and FSA for the Shuttle Launch Experience their agents,
representatives, and employees, from and on account of damages of any kind
which the United States and FSA for the Shuttle Launch Experience, their
agents, representatives and employees may suffer as the result of the acts of
any of the Concessioner's agents, servants, or employees in the course of
performance hereunder.

8. CONVICT LABOR

The Concessioner agrees not to employ any person undergoing sentence of
imprisonment in performing this Agreement except as provided by 18 U.S.C.
4082(c)(2) and Executive Order 11755, December 29, 1973.

9. OFFICIALS NOT TO BENEFIT

No member of or delegate to Congress, or resident commissioner, shall be
admitted to any share or part of this Agreement, or to any benefit that may arise
there from; but this provision shall not be construed to extend to this Agreement
if made with a corporation for its general benefit.

10. SAFETY AND HEALTH

A. The Concessioner shall take all reasonable safety and health
measures in performing under this Agreement and shall, to the extent set forth in
the Agreement, submit a Safety and Health Plan for the Contracting Officer's
approval. The Concessioner shall comply with all Federal, State, and local laws
applicable to safety and health in effect on the date of this Agreement and with
the safety and health standards, specifications, reporting requirements, and
provisions as set forth in this Agreement.

B. The Concessioner shall take or cause to be taken any other safety and
health measures the Contracting Officer may reasonably direct. To the extent
that the Concessioner may be entitled to an equitable adjustment for those
measures under the terms and conditions of this Agreement, the equitable
adjustment shall be determined pursuant to the procedures of the changes
clause of this Agreement; provided, that no adjustment shall be made under this
Safety and Health clause for any change for which an equitable adjustment is
expressly provided under any other provision of the Agreement.
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3.3 SOUVENIR SALES
3.3.1 Souvenir Sales Operations

The Concessioner shall manage and operate the existing souvenir sales facilities
listed below and any new facilities which may be added during the term of this
Agreement.

a. Space Shop I, Main Complex

b. Space Shop II, Main Complex

c. Space Shop ASVC

d. Space Shop ISSC

e. Space Shop LC 39

f. Space Shop AHoF

g. Vending Carts

h. Central Receiving
i. Orlando International Airport (OlA) Retail Stores (Concourse A & B)

j Space Shop Shuttle Launch Experience, Main Complex

The Concessioner shall provide souvenir sales support at KSCVC and the
Banana Creek Viewing Site to support NASA Guest Operations during
launch/landing operations at KSC as defined in PAO-40007, Public Affairs
Support Plan for Space Shuttle Launches and KSC Landings.

The use of bar codes and electronic devices for sales, inventory, etc., is
required. In addition, the price of each item or service offered for sale shall be
separately and conspicuously posted or marked by the Concessioner.

3.3.2 Approval of Sale ltems

Subject to the approvals required herein, the Concessioner shall locate, identify,
and provide merchandise and other articles to be offered for sale to the visiting
public in the souvenir sales operations at KSCVC and Off Site Locations.

A Review Panel shall review items proposed to be offered for sale. Except for
limited quantities of products used for test marketing purposes, no item may be
sold or disptayed without prior approval of the Review Panel as required by Part
I, Article 11E. Prior approval of the Contracting Officer is required only as
defined in 3.3.3 of this section.

The Concessioner's overall pricing of items shall be in accordance with Part |,
Article 11.

125




Concession Agreement NAS10-12215
Mod. No.14

3.4.3 Complimentary Tickets and Showings

In accordance with Part |, Article 11, the Concessioner shall:
a. Develop and implement procedures for authorizing, issuing, and accounting
for complimentary tickets;
b. Develop procedures for blocking theater seats and admitting NASA guests.
These procedures shall be submitted for approval by the Contracting Officer, or
authorized representative, in accordance with RRD PR-3.
c. Develop procedures for authorizing, issuing and accounting for No
Admission Programs at the KSCVC

3.5 EXHIBITS

The Concessioner shall manage and operate all KSCVC exhibit areas including those
listed below and any that may be added during the term of this Agreement.

a. Information Center m. Debus Conference Facility

b.  Galaxy Center n. Robot Scouts

c.  Exploration in the New Millennium 0. Universe Theater

d. Rocket Garden p. Nature & Technology

e.  Shuttle “Expiorer” Area

f. NASA Art Gallery gq. KSCVC Exhibits and Audio
Visual Library

g. Children’s Play Dome r.  Exhibits Storage Areas

h.  Apollo/Saturn V Center s. Mad Mission to Mars

i. Complex 5/6 at CCAS t. Astronaut Hall of Fame

j- LC39 Observation Gantry u  Orlando International Airport

k. International Space Station {OJA) Retail Stores (A & B)

I. Early Space Exploration v.  Shuttle Launch Experience

3.5.1 KSCVC Exhibits and Audio Visual Library

The Concessioner shall establish a system to permanently store master copies of all
audio/visual programs, audio tapes, final scripts, design documentation, reference
materials, and artwork for posters, brochures, etc., used in the development of Exhibits
and presentations at KSCVC. In addition, the Concessioner shall maintain a catalogue
system to assure that materials are protected from loss. This system shall assure that
all items are easily located and shall be made available for use with approval of the
Contracting Officer or authorized representative.

3.5.2 Exhibit Storage

The Concessioner shall maintain an up-to-date log of all exhibit items in storage at
KSCVC, in off-site storage locations, and on loan to outside organizations. This log
shall be made available to the Contracting Officer, or authorized representative, upon
request.

3.6 FIRST AID AND EMERGENCY MEDICAL CARE

The Concessioner is responsible for providing first aid emergency medical care at
KSCVC and on the tour when necessary. Government responsibilities will be in
accordance with Part |, Article 17.
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b. Solicit, evaluate, and award a subcontract subject to the Contracting
Officer's consent;

c. Provide as directed by the Contracting Officer engineering services to
review and approve shop drawings, and support resolution of design
issues under the technical direction of the Government;

d. Participate in construction status meetings and in the final walk down
inspection and punch list development;

e. Accept operations and maintenance responsibility in accordance with
the terms and conditions of this Agreement.

The Government will furnish construction inspection services {o assure that work
is performed in accordance with approved drawings and specifications.
Government-provided construction inspection services shall be reimbursed from
the improvement account or special fund designated by the Conftracting Officer.

The Concessioner will be advised of any discrepancies, violations, or failure on
the part of the subcontractor to perform work in accordance with approved
drawings and specifications. The Concessioner shall require the subcontractor to
resolve identified issues to the satisfaction of the Contracting Officer as required
by Part |, Article 17.

5.4.3.3 Government-Managed Construction/Modification/
Installation

For projects to be managed under the Government-managed implementation
approach, the Concessioner shall:

a. Transfer required funding from the appropriate account, as
designated by the Contracting Officer, to the Government account
specified,

b. Participate in construction status meetings and in the final walk down
inspection and punch list development;

¢. Accept operations and maintenance responsibility in accordance with
the terms and conditions of this Agreement.

5.4.4. Shuttle Launch Experience

Concessioner will design, construct, operate, and maintain the Shuttle Launch
Experience Project as a part of the Public Visitor Program. Concessioner will
complete conceptual design and final design as a Government-Reviewed Design
under 5.4.1.1 and 5.4.2.1. NASA contemplates that construction will be
Government-Reviewed under 5.4.3.1. In addition to the provisions of this
Concession Agreement, Concessioner shall design, construct, operate, and
maintain the Project so that NASA will meet its obligations under the Use Permit
and Pledge Agreement between NASA and FSA including Section 3 of the Use
Permit on Construction Planning and Administration
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5.5 EXHIBIT PROJECTS IMPLEMENTATION

The responsibilities of the Concessioner for support in the conceptualizing,
developing, and implementing of exhibit design and show production projects
and any resulting facility modifications are defined in the following paragraphs.

The Contracting Officer will advise the Concessioner in writing of the selected
implementation approach.
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Concessioner may also propose to the Contracting Officer additional methods of
generating revenues for the PVP which are not currently described herein.
Additional goods and services proposed by the Concessioner, if accepted by the
Contracting Officer, will be negotiated and definitized in this Article.

3. The Concessioner shall not offer any other goods or services to the
visiting public.

B. PRICING POLICY

1. Pricing for all ticketed activities are included in this article. These ticket
prices may only be increased with the approval of the Contracting Officer.

2. Pricing for all other goods and services shall be established by the
Concessioner based on:

a. the price charged for like or similar items or services by
comparable establishments in Central Florida, and other like attractions;

b. the manufacturer's suggested retail price (if any), and;
c. other appropriate factors.

3. ltis the Government's policy that KSCVC visitors be offered goods and
services of high value at the lowest reasonable price. While not requiring the
Concessioner to obtain Government approval for pricing of non-ticketed services
and goods such as food and souvenirs, the Government will closely monitor the
Concessioner's pricing practices. The Government reserves the right to review
the pricing of individual items and require the Concessioner to justify the retail
pricing based on the factors listed above.

4. Concessioner shall submit admission pricing billboard presentations
and other on site postings of tickets, activities and services to the COTR and/or
the Contracting Officer in sufficient time prior to implementation to allow for
review and comment.

5.  Concessioner may offer ticket discounts deemed to be in the best
interest of the KSCVC (see article 4B.4 for a definition of a discount).

6. Schedule of Prices and Surcharges

a. KSCVC ticket and activity prices and Payments shall be as set
forth in the KSCVC Ticket and Activity Prices /Payment tables on the following
pages.

Table Article 11.B.6.0 — Index of Pricing and Payment Tables
Table Article 11.B.6.1 thru 11.B.6.30. These tables present pricing, payments,

ticket/activity descriptions and other pertinent information by ticket/activity title.
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Full Admission student pricing will include a NASA-approved curriculum guide
and self-guided activity. A tour-only option is offered to NASA Center for Space
Education groups, as identified above.

The 12-month pass will include benefits such as guest ticket and retail
discounts, a subscription to Orbiter newsletter, priority preference to purchase
LTT tickets and special member educational programs and discounts.

The ticket price for VIP tours in accordance with SOW 4.2.3.1 is $20 and is
an add-on to the full admission ticket. Children under 3 are free.

The price for Launch Transportation Tickets (LTTs) in accordance with
SOW 4.2.4 is $15. Each ticket includes limited admission access to the KSCVC,
a mission souvenir and mission information. The CIA surcharge is applied to the
limited admission ticket portion {$10) only. A combination full admission/LTT is
also available and includes full admission to the KSCVC rather than limited
admission. The surcharges are applied to the full admission ticket portion of this
ticket.

A shopper’s pass is available for persons wanting access to purchase food
or souvenirs.

Other Priced Activities — these programs are defined in their operating plans in
accordance with Attachment 8.

7. Complimentary Tickets

a. Full Admission - The Concessioner shall provide complimentary
tickets to guests of NASA. The value of these tickets issued by the
-Concessioner at NASA's direction will be limited to an aggregate retail value of
-adult tickets per calendar year.

b. IMAX-The Concessioner shall provide complimentary IMAX
tickets to guests of NASA. The value of complimentary IMAX tickets issued by
the Concessioner at NASA's direction will be limited to an aggregate retail value
of adult IMAX Film tickets per calendar year.

c. Limited Admission ~ The Concessioner shall provide
complimentary tickets for NASA Public Affairs guests and launch guests. The
Concessioner shall also provide these tickets to Astronaut Memorial Foundation
and the NASA Center for Space Education for use by their customers.

d. Dine with an Astronaut - The Concessioner shall provide
complimentary tickets to guests of NASA. The value of these tickets issued by
the Concessioner at NASA's direction will be limited to an aggregate retail value
- of  "adult Dine with an Astronaut tickets per calendar year.

34.1 (The next page is 35)
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REPORTING REQUIREMENTS DOCUMENTS (RRD)

DOC | REPORTING REQUIREMENT FREQUENCY DISTRIBUTION AFTER SOW
NO. DOCUMENTS INDEX APPROVAL REFER-
ENCE
PL-1 Management Plan Annual Review/Rev | OP-0S-V, XA-F 1.1
PL-2 Training Plan Annual Review/Rev | OP-08-V, XA-F 1.2.1
PL-3 Safety and Health Plan Annual Review/Rev | OP-08-V, XA-F, SA-E, TA-C/B 1.2.2
P14 Environmental Management Plan Annual Review/Rev | OP-0S-V, XA-F, TA-C3 1.2.3
PL-5 Risk Management Plan Annual Review/Rev | OP-O8-V, XA-F 1.2.5
PL-6 Public Relations Program Plan Annual Review/Rev | OP-08-V, XA-F 23
PL-7 Sponsored PVP Activities Program Plan Annual Review/Rev | OP-0OS.V, XA-F 2.5
PL-8 Food Management Plan Annual Review/Rev - | OP-0S-V, XA-F, TA-El 32.1
PL-9 Emergency Medical Plan Annual Review/Rev | OP-0OS-V, XA-F, TA-C2 3.6.1a
PL-10 Security Plan Annual Review/Rev | OP-08-V, XA-F, TA-G 3.7.1a
PL-11 | Operating the General Public Tour Annual Review/Rev | OP-08-V, XA-F 442
PL-12 Tour Transportation Operations Plan Amnual Review/Rev | OP-08-V, XA-F 4.6.2
PL-13 Kennedy Space Center Visitor Complex Annual Review OP-0OS8-V, XA-F, TA-D2-B, TA-F 5.2
Comprehensive Master Plan + 5 year
PL-14 Project Implementation Plan As Required OP-08-V, XA-F, TA-D2-B 5.3.2
PL-15 Maintenance Plan Anmual Review/Rev | OP-08-V, XA-F, TA-D2-B 6.0
PL-16 Emergency Preparedness Plan Annual Review/Rev | OP-0S8-V, XA-F, TA-C, SA-E 1.2.6
PL-17 Exhibits Maintenance and Inspection Plan Annual Review/Rev | OP-08-V, XA-F 6.4
PL-18 Transportation Quality Control Plan Annual Review/Rev | OP-0S-V, XA-F, TA-D2-B 6.5.5
PL-19 Labor Relations Plan Annual Review/Rev | OP-08-V, XA-F, OP 1.2.7
PL-20 Phase—out Plan Initial + As reg'd OP-0OS-V, XA-F 1.6
et : ! i ik :
PR-1 Tour P011c1es and Procedures Handbook Annual Review/Rev | OP-O8-V, XA-F, TA-G 4.1
PR-2 Pre-Employment Assessment of Driver AsReq’d + Annual | OP-0S8-V, XA-F, TA-G 4.5.1
Qualifications
PR-3 Complimentary Tickets and Showings Annual Review/Rev | OP-OS8-V, XA-F 3.4.3
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RE-1 Safety Inspection Report Amnual + As req'd XA-F, SA-E 1.2.2a
RE-2 Safety Statistics Record Monthly XA-F, SA-E 1.2.2f
RE-3 Reporting of Mishaps As required XA-F, SA-E 1.2.2g
RE-4 Pollution Incident Report As required XA-F, TA-C3 1.2.3f
RE-5 Financial Reports Monthly/Annual QP-0S8-V, XA-A, GG i.3.5
RE-6 Visitor Data Report Weekly OP-08-V, XA-A 2324a
RE-7 Visitor Profile Report Quarterly XA-F 2.3.2.4b
RE-8 NASA Art Inventory Report Annual XA-F 2.6d
RE-9 Personnel Reporting Monthly/Annual OP-08-V, XA-F2 1.5
RE-10 Report of Government-Owned/Contractor-Held Monthly (Mod 13) TA-El, OP-OS-V 134
Property
RE-11 Notification of Reduction in Workforce As required OP-0S8-V, XA-F,0OP 1.5
RE-12 48-Hour Schedule of VIP Tours Report Daily XA-F 423.1
RE-13 Projected Account and Fund Earnings Report Annual XA-F, OP-O8-V 5.1
RE-14 Proposed Projects Report Annual XA-F, TA-D2-B, TA-F, OP-08-V | 5.3.1
RE-15 Project Status Report Monthly XA-F, OP-0OS-V 5.3.3
RE-16 (Reserved)
RE-17 Exhibit Maintenance Status Report Monthly XA-F 6.4.3
Annual Summary of Visitation to KSCVC Report Annual XA-F 2324
PVP Recommended Improvements Report XA-F 2 €
DA-1 Facilities Planning Information Ag required XA-F, TA-D2-B 5.2
DA-2 Facility Projects Design Documentation As required XA-F, TA-D2-B 54.1.1
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