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Purpose of the MSR Template

This template provides a format (with sample information), for the NASA IV&V Program’s presentation used at the Goddard Space Flight Center (GSFC) Monthly Status Review (MSR) briefings.  This template also provides instructions applicable to each slide in the presentation.  These instructions include the position responsible, as well as specifics regarding the type of information associated with each slide.  

Location of MSR Template

The MSR template is a PowerPoint document, and is embedded in this document.  
To open the template for modification, right-click on the slide, select “Presentation Object”, and then select “Open” from the submenu.  Once the presentation has opened in PowerPoint, the file can be saved locally and edited as needed.
The template is also located on ECM at:

Enterprise/FACILITY INFORMATION/External Presentations/GSFC/GSFC MSR/

MSR Input to GSFC/MSR Template/MSR Template.ppt

Template Conventions

Three different “styles” of text are used in this template:

1. [Text included in square brackets]

This text represents specific information to be provided.  Examples are [Mon], [Risk Description], or [Month Day, Year].
2. {Italic text in braces}

This text is guiding or explanatory in nature.  It will include tailoring guidance and descriptions of the kinds of information to be included in each section.  Therefore, it should not be included in the completed MSR charts.

3. Normal Text

This is standard text that should be copied verbatim into the MSR charts.  It is all text that does not fit into Categories 1 or 2.
{This page intentionally left blank.
MSR Template (many slides) begins on the following page.}
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Monthly Status Review (MSR)

[Month Day, Year]

NASA IV&V Program 

[Title of presenter:  Name of presenter]

Code 180 

NASA IV&V



{Each month the OOD executive assistant will  make a copy of this template for the upcoming MSR briefing.

		Rename the copy of the template to apply to the upcoming month’s briefing; e.g., 2014_12_IV&V.MSR.ppt



The Program deputy director will place backup slides and/or information from backup slides among the main briefing slides as appropriate; i.e. typically, items that trigger a yellow or a red rating on the Program Dashboard  (chart 2), will be pulled up from the backup charts into the main briefing slides.}



{The OOD executive assistant will update this slide as follows:

		Ensure date of upcoming MSR briefing is correct.

		Verify the identity of the briefer

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}



*







IV&V Program



IV&V Program Dashboard

*

		 		TECHNICAL PERFORMANCE		 

		 		[Mon]		[Mon]		[Mon]		 

		 		IV&V Projects		 

		 		IA Projects		 

		 		SSO Support		 

		 		Reimbursables		 

		 		 		 		 		 		 		 



		 		PROGRAM OPERATIONS		 

		 		[Mon]		[Mon]		[Mon]		 

		 		Safety		 

		 		O&M/IT		 

		 		Contracts/Acquisition		 

		 		OHCM/Staffing		 

		 		Communications		 

		 		Outreach		 

		 		 		 		 		 		 		 



		 		COST PERFORMANCE		 

		 		[Mon]		[Mon]		[Mon]		 

		 		Program Costs		 

		 		G&A Projects		 

		 		Reimbursables		 

		 		 		 		 		 		 		 



		 		SCHEDULE PERFORMANCE		 

		 		[Mon]		[Mon]		[Mon]		 

		 		Program Milestones		 

		 		Project Milestones

		 		Office Milestones		 

		 		 		 		 		 		 		 



		 		RISKS		 

		 		[Mon]		[Mon]		[Mon]		 

		 		Program Risks		 

		 		Project Risks		 

		 		 		 		 		 		 		 



		 		OVERALL		 

		 		PROGRAM		 

		 		SUMMARY		 

		 		 

		 		[Mon]		 

		 		[Mon]		 

		 		[Mon]		 

		 		 		 		 























































































































































LEGEND

Good Shape



G

Minor Problem(s)/Challenge(s)



Y

Major Problem(s)/Challenge(s)



R





{The OOD executive assistant will prepare this slide as follows:

		Update the monthly headers (identified by “MON”) to apply to the current MSR briefing.  

		The columns on the right in each main box represents the current month, the center box represents the previous month, and the left column represents two months previous.  

		In the “OVERALL PROGRAM SUMMARY” box, the top box refers to the current month, the center box represents the previous month, and the bottom box represents two months previous.  

		Use  Calibri size 16 font.

		Update the blocks using the “G” “Y” or “R” as appropriate.

		Use the format found in the “LEGEND” box.

		Refer to the previous month’s MSR to update the previous months’ status.

		Leave the current month’s blocks blank.}





{The Program deputy director will update this slide as follows:

		Update the current month’s boxes as appropriate.

		Use the format found in the “LEGEND” box.}









IV&V Program



IV&V Program Risks



[###]





*





[###]



CONSEQUENCE

		Risk		Approach		Risk Description		Status

		[Risk #]		[Type of approach-use provided codes.]		[Risk Description]		[Narrative of the current/significant risk status.
Include the risk number in the matrix provided 
above.
{Indicate the Likelihood/Consequence trend by 
using arrows.}
{Use Arial size 16 font.}

		[Risk #]		[Type of approach-use provided codes.]		[Risk Description]		[Narrative of the current/significant risk status.
Include the risk number in the matrix provided 
above.
{Indicate the Likelihood/Consequence trend by 
using arrows.}
{Use Arial size 16 font.}
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LIKELIHOOD

Approach

M - Mitigate

W - Watch

A - Accept

R - Research

Med

High

Low

Criticality







NEW





New since last period

Unchanged

Increasing 

Decreasing 

L & C Trend



{Use Arial size 16 font in all boxes}



{The Program deputy director will update this slide as follows:

		Determine which risk(s) will be listed on the slide and update the information in each box as appropriatet

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}



*







IV&V Program



IV&V Program Accomplishments

		{Major bullets are Arial, 18 font.

		Sub-bullets are Arial, 16 font.}









*



{The OOD executive assistant will prepare this slide as follows:

		Copy information from GSFC Weekly Status Reports (Found at LIVELINK\ecmles\Enterprise\FACILITY INFORMATION\External Presentations\GSFC\GSFC Status Rpts\), submitted since the previous MSR briefing onto this slide.

		Make a sufficient quantity of duplicate blank slides to hold all of the information that will be copied.

		Make the information’s font size 12.}





{The Program deputy director will update this slide as follows:  

		Retain the information that will be briefed.

		Retain general accomplishments under this slide title.

		Move applicable information to the slide titled “Community Outreach.”

		Move applicable information to the slide titled “Program Miscellaneous.”

		Move applicable information to the slide titled “New/Potential Projects.”

		Delete all other information.

		Change the font size of the information as appropriate.}

		Move any information contained on other slides to this slide if appropriate.

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}





{Office leads who do not have slides designated to them but who desire to include information on the MSR presentation should place their information on this slide.}

*







IV&V Program





IV&V Program Milestones



{The Strategic Communications Office lead is responsible for updating this slide:

		Copy the Program’s Milestones Chart onto this slide.

		The chart should include the current month plus the previous two months’ and upcoming two months’ data (for a total of five months).

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}





*







IV&V Program



IV&V Cross Agency Support (CAS) Funds PY14:	                             87% Obligated, 73% Costed	

























		{Major bullets are Arial, 18 font.

		Sub-bullets are Arial, 16 font.}







Program Financial Management

*



{The Program Financial Management lead is responsible for updating this slide:

		Cite the current Program Year (PY).

		Include percent obligated and percent costed.

		List the tracking of Funds Allocated , Phasing Plan CTD, and Actual CTD

		Include a narrative of significant actions activities.}

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}

























*







IV&V Program



MSR Actions





*

		{Major bullets are Arial, 18 font.

		Sub-bullets are Arial, 16 font.}





{The OOD executive assistant will prepare this slide as follows

		Post open MSR actions that apply to the NASA IV&V Program}





{The Program deputy director will update this slide as follows:

		Include applicable information.

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}



*







IV&V Program



Supporting Data/Backup



{Slides containing information of a significant nature should be moved to the active briefing portion of this presentation.  The remaining slides will follow this one.}

*







IV&V Program



New/Potential Projects

		{Major bullets are Arial, 18 font.

		Sub-bullets are Arial, 16 font.}









*



{The Program associate director is responsible for updating this slide.

		Provide a listing of applicable projects, with associated significant actions since the previous MSR briefing.

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}



*







IV&V Program



Community Outreach

		{Major bullets are Arial, 18 font.

		Sub-bullets are Arial, 16 font.}









*



{The Program deputy director will prepare this slide as follows:

		Insert applicable information from the GSFC Weekly Report (see “IV&V Program Accomplishments” slide).

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}





{Office and group leads can post information to this slide.}

*







IV&V Program



IV&V Program Miscellaneous

		{Major bullets are Arial, 18 font.

		Sub-bullets are Arial, 16 font.}









*



{The Program deputy director will prepare this slide as follows:

		Insert applicable information from the GSFC Weekly Report (see “IV&V Program Accomplishments” slide).

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}





{Office and group leads can post information to this slide.}

*







IV&V Program



[Project Name]

 IV&V Dashboard





*

		Assessment of  Development 
Project Software		IV&V Project

		[Mon]		[Mon]		[Mon]		Issue Res.		Risks		Artifact Avail.		IV&V Schedule



		{Major bullets are Calibri, 18 font.
Sub-bullets are Calibri, 16 font.}































LEGEND

Good Shape



G

Minor Problem(s)/Challenge(s)



Y

Major Problem(s)/Challenge(s)



R





{The OOD executive assistant will prepare a slide for each supported project as follows:

		Update the monthly headers (identified by “MON”) to apply to the current MSR briefing.  

		The columns on the right in each main box represents the current month, the center box represents the previous month, and the left column represents two months previous.  

		Update the blocks using the “G” “Y” or “R” as appropriate.

		Refer to the previous month’s MSR to update the previous months’ status.

		Leave the current month’s block blank.

		Leave the blocks under “IV&V Project” blank.

		Use the format found in the “LEGEND” box.}





{The IVVO group lead is responsible for updating the project dashboard slides as follows:

		Update the current month’s block as appropriate.

		Update the “Issue Res,” “Risks,” “Artifact Avail,” and “IV&V Schedule” blocks as appropriate.

		Use the format found in the “LEGEND” box.

		Include a narrative of significant actions activities.}

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}



*







IV&V Program



IV&V Project Manager (PM)/

Development Project Points of Contact





*

		Project		IV&V PM		Development Project POCs		Center

		GOES-R		Scott Schield		Ronald J. Sigrist (Code 581)		GSFC (Reimb)

		GSDO		Steve Husty		John Nguyen		KSC

		HEO-ESD Integration		Mike Facemire		Daryl Peltier		JSC

		ICESAT-2		Jerry Sims		Erik Andrews (Code 581)		GSFC

		InSIGHT		Thomas Macaulay		Steve Larson		JPL

		ISS		Thomas Macaulay		Marcy Kerr		JSC

		JPSS		Frank Huy		Sally Godfrey (Code 585),
Glenn Foley (Code 581)		GSFC (Reimb)

		JWST		Charlie Broadwater		Gary Smith (Code 581), Bonnie Seaton, Ed Greville, Brian Vreeland		GSFC

		MMS		Eric Sylvania		John Ong (Code 581)		GSFC

		MPCV		Richard Wolf		Terri Murphy		JSC

		OSIRIS-REx		Roger Harris		Tom Jackson (Code 581)		GSFC

		SGSS		Roger Harris		Frank Herman (Code 450)		GSFC

		SLS		Eric Sylvania		Yvette Binford (ES50)		MSFC

		SPP		William Stanton		Dennis Dillman (Code 599), Mike Furrow (JHU/APL)		GSFC















































{The IVVO Group Lead is responsible for updating this slide as follows:

		Project:  List the acronym for the applicable project.

		IV&V PM:  List the appropriate name.

		Development Project POCs:  Provide names and codes as appropriate.

		Center:  List the acronym of the applicable center (include if it is reimbursable work).

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}



*







IV&V Program



IV&V Program Senior Leadership





*

		Program Director
Gregory Blaney / Gregory.D.Blaney@nasa.gov / 304.367.8387

		Deputy Program Director
Ken Vorndran / Kenneth.A.Vorndran@nasa.gov / 304.367.8247

		Associate Program Director
Marcus Fisher / Marcus.S.Fisher@nasa.gov / 304.367.8337 

		IV&V Office Lead 
Wes Deadrick / Wesley.W.Deadrick@nasa.gov / 304.367.8329

		SMA Support Office Lead 
Ken Rehm / Kenneth.D.Rehm@nasa.gov / 304.367.8317

		Strategic Communications Office Lead 
Jeff Northey / Jeffrey.R.Northey@nasa.gov / 304.367.8250

		Program Support Office Lead
Donna Ozburn / Donna.S.Ozburn@nasa.gov / 304.367.8234

		Program Financial Management Lead
Kaci Reynolds/ Kaci.A.Reynolds@nasa.gov / 304.367.8335



























{The OOD executive assistant updates this slide as follows.

		Verify information and change it as appropriate.

		Delete the text box with “TO BE UPDATED”  after the information on this slide is updated.}



*







IV&V Program



Acronyms

		AA	Associate Administrator

		AMO	Automated Collision Avoidance System 

		APL	Applied Physics Laboratory

		BATC	Ball Aerospace and Technologies Corp

		CAD	Computer Aided Dispatch

		CAS	Cross Agency Support

		CCiCAP Commercial Crew integrated Capability 

		CDR	Cross Agency Support

		D&I	Diversity and Inclusion

		DOLILU Day-of-Launch I-Load Update

		DOOR	Dynamic Object Oriented Requirement System

		dPDR	delta Preliminary Design Review

		EC	Executive Council

		ECS	Emergency Communication System

		ECTP	Emergency Communication Transformation Program

		EFT	Exploration Flight Test

		EM	Exploration Mission

		ERC	Educator Resource Center

		FCAS	Exploration Systems Development	





		FDCAD Fire Department CAD

		FDIR	Fault Detection Isolation and Recovery

		FDNY	Fire Department New York

		FIRST	For Inspiration and Recognition of 	Science and Technology

		FM	Fault Management

		FQT	Final Qualification Test 

		FSW	Flight Software

		FY	Fiscal Year

		G&A	General & Administrative

		GN&C	Guidance, Navigation, and Control

		GOBBS Goddard Opportunities Bulletin Board System 

		GOES-R Geostationary Operational Environmental 	     Satellite-R

		GS	Ground Segment

		GSFC	Goddard Space Flight Center

		HQ	Headquarters

		HR	Hazard Reports 

		IA	Independent Assessment

		ICDR	Integrated CDR

		



*



{The OOD executive assistant will update this slide as follows:

		Review the MSR and place all acronyms and their applicable definitions on this slide.

		Make a sufficient quantity of duplicate blank slides to hold all of the information.

		Use Arial size 14 when possible; however, in cases where the definition is very long the font can be decreased to fit on one or two lines.}



*














{To Be Updated}




IV&V Program Milestones oo e
September ‘ October ‘ November ‘ December January
IBA SMD Pre-Brief 10 /\ ; ; ] ;
IBA HEO MD Pre-Brief 9 /N |
IBA Briefing 17 /N i
SMA Director's Meeting : g ;
OIG Response to Recommendations Due At i A3
2014 25th IEEE International Symposium on Software Reliability 30 i i
Annual Ethics Training 31 /\ i
OHCM Anti-Harrassment Training 17 /\ i i
PPBE POP OMB Passback i i A2 i
AMO Financial Review a6 | e IR T XY
Acquisition Forecast to GSFC n /N f
2014 NASA WV EPSCoR/Space Grant Consortium Joint Meeting 7 /N8
Space Sim Conference O3
FSW Workshop i HEX<o
InSight SIR >
JPSS Ground Block 2.0 Mission Operations Review (MOR) i
JWST FOS Release 1 SRR/SDR i 19
MMS Combined FOR/ORR j OGO
GSFC Safety inspection i T A0
External Audit 26 /N i
OSMA Risk Summit i 15{>16
STEM Initiative-Day in the Park 17 /\18 |
STEM Initiative - Careers in the Corridor 119 A
CFC Charity Auction & Christmas Party i A
NASA's 2014 International IV&V Workshop s /A1

(Text) Changed or Confirmed Date WV completed Early

/\ Approximate date

—p Sjip

o External Presentation
(Approx or Confirmed Dates)
<> completed External Presentation

A Outstanding Milestone
/\ completed Milestone





{SAMPLE}
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