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Governance

Office of Procurement

OMB issued “Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards”

— NASA supplement was published on Dec. 19, 2014, and went into effect
Dec. 26, 2014

Digital Accountability and Transparency Act of 2014 (DATA Act) was signed into
law on May 9, 2014

— Working on the Inter-agency team to implement the common data
elements across the Federal government

Development of related NASA internal policies and procedures to implement the
Uniform Guidance

— Published the non-regulatory policies and procedures as the Grants
Cooperative Agreement Manual (GCAM) effective Dec. 26, 2014

NASA OIG identified weaknesses in the announcement, administration, and
oversight of Agency grants

— Incorporated unresolved recommendations into the Grants and
Cooperative Agreement Manual



Strategic Plan Goals
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Increased emphasis on governance/internal
controls, risk reduction, transparency,
performance measurement, data quality

— Move beyond compliance and toward achieving
overall grants management excellence

— Deliver optimal business solutions to meet NASA’s
mission while reducing NASA’s risk



Enhancing the development of grants
management professionals and leaders

Office of Procurement

Developing a cadre of grant professionals
within NASA

Determine the core competencies for the
grants staff

Identify training and development needs to
meet the core competencies

Clearly defining roles and responsibilities
among the program, grants management,

and technical staffs

Succession planning to assure continuity of grants operations as
members retire or move to other responsibilities



Ensuring grants policy is required, clear, and
easily implemented

Office of Procurement

Create a better informed grants staff on policy
change and implementation

— Ensure that policy changes do not conflict with the
regulations and law

— Develop clear and more effective policy and guidance

— Develop a communication strategy for both review and
dissemination of new policies



Improving grants management with fully
Integrating teams and processes

Office of Procurement

To establish a NASA-wide team for the identification,
consideration, and development of grants policies and
guidance

— Review proposals for policy and guidance, conduct fact-finding and
impact assessments, develop consensus-based recommendations

— Create a Grants Management Network to share ideas, resolve
common issues, and develop best practices




N Ensuring an efficient and sustainable electronic
| 4 tool set that is useful and used
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Integration of systems to ease use and increase
transparency

— Develop a strategy to integrate the various systems
used throughout the grants lifecycle

— Develop a NASA grants website to serve as the “one-
stop” shop for the NASA grantee community



N Forging strategic alliances, internal and external, that
i will enable optimal business solutions
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FACE — Federal Assistance Committee for E-
gov
FDP — Federal Demonstration Project

Grant Fraud Subcommittee



NN Forging strategic alliances, internal and external, that

S will enable optimal business solutions
Office of
Communications

_ Office of the

Office of Inspector General
Procurement
Mission Directorates GRANTS Oﬁlcg ol Gereral
Office of Education ounse
Centers/INSSC Office of

Office of Administration

Legislative Affairs

Grants management cuts across NASA 10



Outcomes

ncreased stewardship of Federal funds
Reduced risk to NASA
ncreased transparency

NASA recognized as a national leader in the
Federal assistance arena
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Next Steps

Office of Procurement

Setting Benchmarks

- Meet with other agencies to discuss their
performance metrics
- Coordinate with NASA staff and Grants Policy

Team to identify performance metrics and
measurement standards

- Implement a set of performance benchmarks
for NASA grants management
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Next Steps

Office of Procurement

Setting Baseline

— Working with Centers and other NASA staff to
determine current state of performance to the
established benchmarks

— Determine the time frame for collecting and
analyzing data related to benchmarks
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Conclusion

Office of Procurement

Need to know if proposed ideas address the
concerns reported in the Report on NASA’s
Top Management and Performance
Challenges
— If so, then assistance with “selling” the strategy
to NASA

— If not, then assistance with identifying the path
we should be taking
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