Innovation Lecture Series (ILS) Guest Speaker: Scott
Tannenbaum, Ph.D.

The Science of Teamwork and the Power of Debriefs

Interested in learning about what factors lead to better team
performance? Looking for ways to improve your team’s
performance or your own performance as a member or a
leader within a team? Then join us for HH&P’s next Innovation
Lecture Series featuring Dr. Scott Tannenbaum. This will be
one presentation you don’t want to miss!

When: Wednesday, July 29" from 11:30-12:30pm (Q&A Session from 12:30-1:00pm)

Where: B30 Auditorium

More Information about the Talk:

Most organizations, including NASA, use teams extensively to accomplish their mission. You are
probably a member of more than one team, and perhaps lead a team. Research shows that
some teams perform exceptionally well but unfortunately many do not. Why do some teams
thrive while others struggle? We need to crack the code.

There is a growing body of scientific research on team effectiveness. Dr. Tannenbaum will
highlight what that research reveals about the drivers of team effectiveness — the “science of
teamwork” — and will share evidence-based insights that are applicable for teams throughout
NASA.

Dr. Tannenbaum will also describe a simple, yet powerful countermeasure — team debriefing.
He will share results from a program of research his team conducted for NASA that studied
team debriefs in a lab setting, in the HERA habitat, and with astronauts during NEEMO missions.
He’ll demonstrate the debriefing tool used in that research (and with leadership and research
teams at NASA), and provide us with a few tips to ensure our teams make appropriate self-
adjustments over time.

More about Scott:

During his 25+ years as a scientist-practitioner, Dr. Tannenbaum has served as a tenured
professor and leads the Group for Organizational Effectiveness (gOE), a research and consulting
firm he co-founded in 1987.



Under his leadership, gOE has supported over 500 organizations globally, including more than
75 Fortune and Global 1000 companies. Scott is a leading expert on teamwork, and has worked
with, conducted research on, and supported a wide array of teams including medical, aviation,
finance, technology, R&D, customer service, combat, and leadership teams. He is currently the
Pl on a NASA grant on composing and developing resilient long-duration space teams. He has
also supported R&D and management teams at NASA.

His research has been cited over 9000 times and he was named a Fellow of the Society for
Industrial and Organizational Psychology and a Fellow of the Association for Psychological
Science. He is co-editor of the book, Developing and Enhancing Teamwork in Organizations:
Evidence-based Best Practices and Guidelines.



