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NASA Communications 
Big Picture – Shifting our stakeholders’ images of NASA from … 



NASA Communications 
To… 



NASA Communications 
Changing Our Operational Model and Fostering Integration 

Where We’ve Been 

•
•
•
•

Where We’re Going 

Strategic Approach  
Corporate 
Aligned 
Integrated 
Outcome Driven 



NASA Communications 
Strategic Communications Priorities for FY2015 

1. Earth Right Now: Your Planet is Changing.  We’re On it. 

2. International Space Station: We’re Working Off the Earth, for the Earth. 

3. Technology: Technology Drives Exploration. 

4. Mars: Join Us on The Journey. 

5. Aeronautics: NASA Is With You When You Fly. 

6. Solar System and Beyond: Our Journey of Discovery. 



NASA Communications 

Transforming our Communications operating model from … 



NASA Communications 

Transforming our Communications operating model to … 



NASA Communications 
Shifting Our Operational Model and Fostering Integration 

HQ and Center Communications 
Organizations 

 
Strategic, Integrated, Aligned, Outcome Driven 
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• Traditional Media 
• Social Media 
• Web and 

Multimedia 
• NASA TV 
• Public Outreach 
• Conferences & 

Events 
• Speakers Bureau 
• Exhibits/Artifacts 
• Guest Operations 
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NASA Communications 
Integration - Best Practices 



NASA Communications 
Integration - Upcoming Opportunities  

Orion Flight Test 
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SpaceX-5/CATS 

SMAP 
Hubble 25th 

Aeronautics 
Campaign Launch and 

NACA 100th 



Communications Coordinating Council 
Chair, Headquarters AA for Communications 

Headquarters Functional Offices 
Headquarters Mission Directorates 

Center Communications Offices 
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CCC Charter 

Communications Framework 

NASA Communications 

Communications Strategic Implementation Plan 

Focus Area 3 
Communications 

Priorities 

Focus Area 1 
Communications 
Platforms, Tools, 

Approaches 

Focus Area 4 
Communications 

Portfolio 

Focus Area 5 
Mobilize 

Workforce as 
Ambassadors 

Focus Area 2 
Communications 

Governance 

Describes the NASA Communications function, 
including services and products, stakeholders 

and customers 

Communications Overarching Policies and Requirements 
Defines roles and authorities for NASA Communications 
function, including program and project requirements 

Managing Agency  
Communications NPD 1380.1 NPR 7120.5E 

NASA Associate Administrator for Communications 
Deputy Associate Administrator for News and Multimedia 

Deputy Associate Administrator for Public Outreach 



NASA Communications 
Strategic Communications Framework 

•

•

•

•

 

The NASA Communications Framework 
Defines the elements that should be 
considered when formulating 
Communications programs and 
activities 

Assists the Communications 
Coordinating Council (CCC) in 
strategy implementation planning 

Helps to define the Agency’s 
Communications portfolio 

Informs 7120.5E Communication 
Plans 



NASA Communications 
Communications Strategic Implementation Plan 



NASA Communications 
Creating a NASA Communications Community of Practice 

•

•

•

•

  

•

Better alignment of our work through our 6 communications priorities.   
 

Further improvement of our operational model to focus on these priorities and 
str ategically position our work to be more effective.  

M ore effective integration of our work across the entire Agency in support of these 
priorities. 

Abi lity to measure our reach and effectiveness with this approach. 

What outcomes will we achieve as a result? 







A more coherent and powerful NASA story 

More effective use of NASA resources 

Enhanced and targeted reach to our stakeholders, including the public 

 

By working together, we will build a Communications Community of Practice  
that is a model for other organizations   
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