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NASA Communications

Big Picture — Shifting our stakeholders’ images of NASA from ...




NASA Communications
To...




NASA Communications
Changing Our Operational Model and Fostering Integration

Strategic Approach
Corporate
Aligned
Integrated
* Qutcome Driven



NASA Communications

Strategic Communications Priorities for FY2015

1. Earth Right Now: Your Planet is Changing. We’re On it.

2. International Space Station: We’re Working Off the Earth, for the Earth.
3. Technology: Technology Drives Exploration.

4. Mars: Join Us on The Journey.

5. Aeronautics: NASA Is With You When You Fly.

6. Solar System and Beyond: Our Journey of Discovery.
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Transforming our Communications operating model from ...




NASA Communications

Transforming our Communications operating model to ...
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NASA Communications
Shifting Our Operational Model and Fostering Integration

Strategic, Integrated, Aligned, Outcome Driven

e Traditional Media
* Social Media

* Web and
Multimedia

* NASA TV
¢ Public Outreach

e Conferences &
Events

* Speakers Bureau
* Exhibits/Artifacts
* Guest Operations

Communications Channels

Communications Priority Teams (Campaign teams)

HQ and Center Communications
Organizations



NASA Communications
Integration - Best Practices
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NASA Communications
Integration - Upcoming Opportunities

EARFELAIGHT NOW

Communication Priorities

Aeronautics
SpaceX-5/CATS Campaign Launch and
NACA 100th

Orion Flight Test




NASA Communications

NASA Associate Administrator for Communications

rship and

on

Communications Coordinating Council
Chair, Headquarters AA for Communications

Communications Overarching Policies and Requirements =

Defines roles and authorities for NASA Communications ;_'_.-_'.'.,,_
function, including program and project requirements

Managing Agency ==

Communications NPD 1380.1 NPR7120.5E |- ——
2 Communications Framework
o €
E ..% Describes the NASA Communications function,
H . . .
g £ including services and products, stakeholders
c °E’ and customers
©
w 9
9 a - . :
S E Communications Strategic Implementation Plan
&
Focus Area 1 Focus Area 2 Focus Area 3 Focus Area 4 Focus Area 5
Communications Communications Communications Communications Mobilize
Platforms, Tools, Governance Priorities Portfolio Workforce as
Ambassadors

Approaches



NASA Communications @
Strategic Communications Framework

The NASA Communications Framework

The purpose of NASA Communications is to enhance the public’s ¢ Deﬁnes the elements that ShOUId be
engagement with NASA, and to contribute to our Nation's science . .
literacy and a more inspired and informed society. conS|dered When formulatlng
T Communications programs and
activities

e Assists the Communications
Coordinating Council (CCC) in
strategy implementation planning

¥
Industry and -atf
Academic : Employeas

Tsl N 2  Helps to define the Agency’s
. Communications portfolio

Stakeholders . \/ General Public | |
Decision Makers : Beneficiaries ]

e Informs 7120.5E Communication
Plans




NASA Communications

Communications Strategic Implementation Plan

Focus Area 1

Focus Area 2

Focus Area 3

Focus Area 4

Focus Area 5

¢ Integrated planning
approach

priority teams drive
activities and
products

making

Communications Communications Communications Communications | Mobilize Workforce
Platforms, Tools, Governance Priorities Portfolio as Ambassadors
Approaches
e Metrics Policy Strategic Collective o Enhanced intemnal
e Collaborative and implementation commu_nications understar_1din_g of engagen'!ent_ and
thematic approach Communications communications
content Shared activities
management tools accountability Multi-
organizational Shared decision-




NASA Communications
Creating a NASA Communications Community of Practice

e Better alignment of our work through our 6 communications priorities.

e Further improvement of our operational model to focus on these priorities and
strategically position our work to be more effective.

* More effective integration of our work across the entire Agency in support of these
priorities.

* Ability to measure our reach and effectiveness with this approach.

e What outcomes will we achieve as a result?
<> A more coherent and powerful NASA story
<> More effective use of NASA resources

<> Enhanced and targeted reach to our stakeholders, including the public

By working together, we will build a Communications Community of Practice
that is a model for other organizations



	Presentation Cover - NASA Advisory Council: Strategic Communications and Integration Overview
	NASA Communications: Big Picture - Shifting our stakeholders' images of NASA from ...
	NASA Communications: To...
	NASA Communications: Changing Our Operational Model and Fostering Integration
	NASA Communications: Strategic Communications Priorities for FY2015
	NASA Communications: Transforming our Communications operating model from …
	NASA Communications: Transforming our Communications operating model to …
	NASA Communications: Shifting Our Operational Model and Fostering Integration
	NASA Communications: Integration - Best Practices
	NASA Communications: Integration - Upcoming Opportunities
	NASA Communications
	NASA Communications: Strategic Communications Framework
	NASA Communications: Communications Strategic Implementation Plan
	NASA Communications: Creating a NASA Communications Community of Practice




Accessibility Report





		Filename: 

		Communications NAC Institutional Committee Nov 19 2014=TAGGED.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



