
. " 

GEORGE C. MARSHALL SPACE FL.IGHT CE~TER 

HUNTSVILLE. ALABAMA 

Me•morondum 

70 Division Directors and Office Chiefs DATE 
Section Hi 
August 161 ]962 

FROM Office of the Director 

SU9JECT MSFC Management Policy State:nent :#1 

My purpose in writing this policy statement is to discuss and 
clarify certain important managern~nt principles at MSFC. I believe it 
necessary to cio this because our orga;iization and project assignr:'lents 
continue to grow. If our expansion is to be orderly, our basic organiza­
tional philosophy must be clearly expressed. 

In the past, such a paper ~a.s needless. Our organiza~ic:i was 
compact and unified in the accompHshment of a single r.lajor project, with 
management of the project carried o"ut at the very top of the orgar.~zation . 
This situation no longer prevails. Not only has the size of our organiza~ion 
grown, but we are now responsible for several r.'!ajbr projects v.rith a vast 
i:lcrease i?1 collar value and a considerable dispers!.on of activi~ies. Ac­
cord.ingiy, we have bee;i forced to modify our organization to accomrncdate 
this char.ge. The most important modification has been the creation of 
p;-oj ect offices. 

It is important to spell out the responsibilities of the pt"oject offices 
in contrast to those of the technical divisions.· 

The responsibilities of the technical divisions are essentially 
unchanged from those they possessed in the past. They continue to have 
full cognizance and responsibility for all effort, including active projects. 
fu::ure project studies and supporting research work, that falls within the 
purview of their respective disciplines. Competence in depth in each dis­
cipline exists at no other polnt in the organization . Tne division dir~ctor 
is responsible directly and solely tO me for his ~erformance in each of his 

" assigned di&ciplines. 
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Section 1:.1 
SUBJECT: MSFC Management Policy Statement ~71 August 16. 1962 

As in tha past. the division d!rector is e.xpected to participate 
automatically in all projects that involve his discipline and to carry his 
work through to conclusion. 

An important respons1b!lity of the divisio:i director is that of 
assuring the maintenance of a high !evcl of tech!1ical competence within 
his o:ganization. Although this raay be cione partially by t?:eo:-etical studies 
and by following work being done by other ager.cics and indust:y. it cal".-.'10t 
be done adequately unless the technical people of the division kee;> theii 
hands dirty and actively perform wo:k on projects selected specifically to 
update their knowledge and increase their co.-npetence. These "in-house" 
projects are to be careiully selected to serve this purpose. 

The responsibility for- management of projects involving r.lore than 
one discipline is vested in project offices. which report directly ::o me. 
(Management of component p:oj ects which predominantly !"all \'.rithL'"l one 
area of discipline. such as engines, i~ handled within the civ!sion concerned.) 

Project manageme:it includes directing. coo~dinating. :;:>:ogrammL"'l.g . 
and budgeti.'1.g all effort that relates to individual proj~cts. T".r.!s total effort 
includes all that which is ex:;:>e01ded. :by the technical divisions, c.s well as 
that perfor<ned :by cont:actcrs. But the task of foe project office is :::ot to 
do any :;:>art of the technical joo in the various disciplines. but ratl::er to 
assure that all effo~ ~ required by the p:oject has been ;>la..."1i1ed for. buc;eted 
for. and is actually being acco:r.plished in a coordinated, effective. and 
efficient manner. 

Because ;>reject manageI::ent involves a ~ultituc!e of cm~plex tech­
nical consicierations and decisions • tech~ical support in de;>th is ra~u!reC. 
by the ::iroject office. It gets this su:;:>!)ort. not by creating it wit~i:l its O'l.Yn 

organization. but by calling upon the technical divisions. Tr.e tec~~ical 
divisions. through instruments such as J.vorking groups, technicai co:nmitt~es 
or task assignments. directly assist the directo: of the project office to :nake 

-----~the ·tgchnicaldecistons- required for effective project management . 
. 

Since the direction of the various pi.·ojec:s assigned to ou:- Ce:tter 
constitutes our primary mission. I would like to =:1a~e c.?:-tain teat Di.vision 
Directors fully understand and fulfill their responsibilities in supi>Qr: of the 
management of those projects. 
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By keeping these principles in mind, and maintaining the spirit 
of teamwork which has been our tradition, we can adjust to our new 
conditions and retain our past performance stan<.iards. 

Wernher von Braun 

Director 



