Center of Excellence for
Collaborative Innovation

Educate & Share Best Practices

Identify and champion innovative solutions
by working collaboratively with other
Government Agencies

Communicate best practices and successful
innovation methodologies

Conduct Collaborative Innovation
Community of Practice (CICoP)

Implementation Guidance

* Extend Platform provider capability to
conduct Pilot projects to Agencies through
Interagency Agreements

* Establish mechanisms for selection and
prioritization of challenges and tournaments

* Develop Infrastructure including necessary

web and social media sites, code bases, etc.

Measure Impact

* Measure and analyze Agency-focused
performance

* Analyze and report data from experiments
to inform the theory and practice of
collaborative innovation

* Advice on optimal design characteristics for

sustained use of collaborative innovation
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NASA (Civil Servant and Contractor Support)
Organized to develop .
best practices for
innovation and other
collaborative
techniques

Serve as a convening
point for all agencies
Located in NASA but
serving the U.S. Gov.
as a whole
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