2012 PM Challenge Late Breaking News - Wednesday, February 22, 2012

Track

Room

Presentation Title

Presenter(s)

8:50-9:20

General Session Plenary Speaker

Carribean Ballroom

A New Paradigm for Human Spaceflight

Andrew Chaikin, Aurthor and Space
Historian

10:00 - 11:00

Case Studies

Antigua 1 & 2

Lessons from the Challenger Launch Decision

Ed Rogers, NASA GSFC

Words of Wisdom

Curacao 3 &4

Awakening of Project Consciousness through Stakeholders
Buying In

Adesh Jain, Institute of Projects and
Program Management
Aikta Jain, Institute of Projects and
Program Management

Complex Projects

Bonaire 3 & 4

Back from Red: How to Assess the Health of Your Project

Torsten Koerting, Duetsche Bank

Lessons Learned

Bonaire 7 & 8

NASA Future AR&D System Development - Strategy

Rich Mzrozinski, NASA JSC

Panel Discussions

Grand Sierra B

NASA's Challenges to Meeting Cost, Schedule, and
Performance Goals

Jim Morrison, NASA HQ
Ridge Bowman, NASA HQ
Diane Choma, NASA HQ
Ray Tolomeo, NASA HQ

People and Teams

Grand Sierra G

Digitally Collaborating with Multi-Center Teams

Rodney Grubbs, NASA MSFC

11:15-12:15

Lessons Learned

Bonaire 7 & 8

Space Launch System Progress Report

Todd May, NASA MSFC
Jody Singer, NASA MSFC

Words of Wisdom

Curacao 3 &4

Complexity Challenges on Integration of
Systems and Organizations

Bryan Moser, Global Project Design
Michael Lightfoot, NASA LaRC
Ed Rogan, Global Project Design

Policy and Guidance

Grand Sierra F

Early Integration of SMA Requirements in New Projects

John Lyver, IV, NASA HQ

1:00 - 1:30

Plenary Speaker Carribean Ballroom Meeting the Challenges of the Future Now Lesa Roe, NASA LaRC
2:00 - 3:00

People and Teams Grand Sierra G Engineer Exceptionally Capable Project Teams Steve Heise, ePM
3:15-4:14

Systems Engineering

Curacao 5 &6

Orion Flight Test Architecture, Benefits of MBSE Approach

Kimberly Simpson, NASA JPL
Don Reed, NASA JSC

4:30 - 5:30

Scheduling

Bonaire 1 & 2

Ready, Aim, Fire...IMPACT! --Status Impact Analysis

Michael Cole, Booz Allen Hamilton

Panel Discussions

Grand Sierra B

Session Cancelled
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2012 PM Challenge Late Breaking News - Thursday, February 23, 2012

Track Room

Presentation Title

Presenter(s)

8:50-9:20

General Session Plenary Speaker Carribean Ballroom

Lightfoot on Leadership

Robert Lightfoot, NASA MSFC

10:00 - 11:00

IT and S/W Engineering Bonaire 3 & 4

Facilitating NPR7150.2 Compliance and CMMI L2/L3 audit

Michel Izygon, Tietronix
Scott Heatherington, Tietronix Software

11:15-12:15

Words of Wisdom Curacao 3 & 4

Commercial Crew Program: Maintaining Flexibility with

Program Strategy Changes

Ed Mango, NASA KSC
Justin Kerr, NASA KSC
Chris Gerace, NASA KSC
Scott Thurston, NASA KSC

Systems Engineering Curacao 5 & 6

Experimental Program to Stimulate Competitive Research

Jeppie Compton, NASA KSC

2:30 - 3:30*

EVM Bonaire 1 & 2

Low Cost Earned Value Management System (EVMS)

Implementation

Zakir Mahmood, Grant Thornton LLP
Andrew Porter, Grant Thornton, LLP

PM Perspectives Bonaire 7 & 8

Flight Schedule “Killers”:Problem/Solutions in Phase C/D

Ann Over, NASA GRC

Great ldeas In Action Curacao 1 &2

Development and Deployment of Operational Project

Managers Toolkit

Vince Bilardo, NASA GRC

Words of Wisdom Curacao 3 & 4

Risk as an Essential Part of R&D

Gregory Fletcher, Southwest Research Institute

3:45 - 4:45*

EVM Bonaire 1 & 2

EVMS Self-Evaluation and Certification

Michael Lee, IBM
Rudolph Simpson, IBM

Independent Review In Action Bonaire 5 & 6

Instrument First, Spacecraft Second:
Implementing a New Paradigm

Robert Bitten, The Aerospace Corporation

*Please Note the New Time for all Sessions
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