








overtime not critical to meeting the tasks still permitted under this policy,
and similar costs should not be incurred.

Contractors may continue to perform under contracts for work obligated prior to the
shutdown, provided performance does not require the use of shutdown NASA facilities or
other Government support which would be funded by a lapsed appropriation, including
administrative, oversight or other actions required of civil servants. For example, work on
certain missions in development may continue if performance does not require the use of
NASA civil servant or technical resources or other Government support. Contractors
continuing to work under these circumstances will be instructed to preserve resources and
limit contractual expenditures. When contract work on these projects reaches a point at
which civil servant participation becomes necessary (e.g., inspections or funding actions),
or past which continuation without civil servant participation would be imprudent (e.g.,
milestones or decision points), contractors will be instructed to suspend performance.

Contractors continuing to work under the provisions above will be instructed to
preserve resources and limit contractual expenditures.

¢ Non-excepted effort to be funded by a lapsed appropriation shall not
continue until an appropriation act or Continuing Resolution has been
enacted.

Reimbursable activities that protect life and property may continue. Other
reimbursable activities may only continue to the extent the full cost is being reimbursed
(including increased incremental costs now required for operation under a partial
shutdown), and the performance does not require the use of Government support that
would be funded by a lapsed appropriation. Additionally, Federal reimbursable activities
must have confirmation from the funding agency that the work is authorized under the
shutdown and funding is available, and non-Federal reimbursable activities must have the
full cost paid for in advance.

Activities that would not continue include:

e Educational Support — NASA instructors will not be working in schools.

e Public Access to NASA Centers and Facilities — All tours and public
education visits to NASA Centers will be canceled.

o NASA Television/website — Citizens will not have televised access to
NASA operations and programming or access to the NASA website.

During a funding hiatus, NASA would convene an executive committee of each
Center Director, the Center Chief Financial Officer, the Agency Chief Financial
Officer/Chief Acquisition Officer, and Officials-in-Charge of key Headquarters offices, as
necessary, to review the status of NASA’s remaining operations and decide if further
actions are needed to reduce in-house or contract activity based on the criteria for



exceptions discussed above. If so, a minimum number of additional personnel would be
recalled to duty to effect any needed changes. In addition, some of those personnel on duty
would be authorized to recall others to respond to any contingencies or emergencies that
occur during furlough. In all cases, however, once necessary actions are compiete, the
recalled personnel would return to a furloughed status.

The estimated time to complete the shutdown for routine Agency activities, which
includes the vast majority of NASA employees, contractor employees, and facilities, is less
than one-half day. Depending on when a shutdown occurs, certain specific activities, for
example equipment tests and research that may be underway at the time of a hiatus, may
require longer to conduct an orderly shutdown that eliminates the risk to personnel and
preserves the government property involved.

Hon. Elizabeth M. Robinson

Enclosure



Attachment A

NASA PLAN - EXCEPTED POSITIONS (April 7, 2011)

Planned Exceptions Justification:
Personnel Excepted from Furlough Protection of Life and Funded by Othey
Property (non-shuttle) thalsLapsed
Appropriation
Part
Full Part Total Time On Call Headcount Total Headcount
Center Strength Time Time FTE Head Head Total FTE (Full & e (Full &
FTE FTE Count Part Time) Part Time)
Count
ARC 1250 19 6 25 18 80 25 37 0 0
DFRC 580 8 4 12 7 a5 12 15 0 0
GRC 1698 0 6 6 20 46 6 20 0 0
GSFC 3422 74 22 96 41 166 90 107 6 8
HQ
{including 1611 22 o 22 0 96 22 22 0 0
NSSC,01G)
JSC 3420 195 36 231 103 669 231 298 0 0
KSC 2203 32 8 40 15 267 38 46 1 1
LaRC 1959 7 3 10 8 a3 10 15 0 0
MSFC 2578 20 13 33 49 315 31 67 2 2
SSC 293 4 2 6 8 56| . 5 10 2 2
Total 19014 381 100 481 269 1823 470 637 11 13

* These numbers reflect that the Shuttle is not in flight/operations.



