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1998

Young Crew was born mainly with the objectives of providing a
forum for the exchange of experience between students. The
workshop on the 14" World Congress in Ljubljana
represented the re-launch of YPM.

The goals, identified there, were stated as:

1. To provide an exchange of experiences

2. To provide a first identification of needs and solutions as well as
providing opportunities for networking between participants

From all the problems identified there, the four top problems were
selected as the basis for future work:
How can students get good, early experience?
How to provide education which satisfies future needs?
How can students acquire the right attitude?

How to turn technical specialists into PM's?
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2000

May 21st 2000, pre-congress, Young crew workshop,
London

Goals
It is to develop the competences of YPM, that means in PM:
Develop their knowledge and understandings
Develop their abilities, qualification and experiences
Develop their attitudes, core personality characteristics and capabilities to
do the job of PM
Develop their abilities to perform activities within an occupational to the
level of performance excepted in employment
Oulputs
Three project were defined:
Project Edupracti — to provide a good education from practitioners to
students in the form of publications.
Project Work Experience Database — to provide a database of opportunities for
Young Project Managers (YPM'’s) to gain work experience.
Project Summer School — to provide a forum for connecting education,
experience and attitude.
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2002

International Case Study for Young PMs from all over the world
(04-06 June 2002, Berlin). Run by Prof Christophe N. Bredillet
International Workshop in Lille (24-28 August 2002, Lille).
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2003

Young Crew Initiative (February 2003)

International Case Study for Young PMs from all over the world
(03-06 June 2003, Moscow) - AMBROSIA project — Run By
Prof. Christophe N; Bredillet

International Workshop in Lille (25-29 August 2003, Lille).
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Results

The idea starts working
Results of National Young Associations

Most of YCs got work in PM

We know each other and working
together towards young crew
community

We have plans for our future!
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Integrate project management society
Increase of PM recognisability Raise level of PM knowledge

Increase number of candidates , Encourage people to join
of certification systems PM Society PM Accociations/Institutes

(IPMA, PMI, NAs...)

Possibility of networking with

other PM students around the Gain practical expirience

globe
Access to centralised and well
prepared source of knowledge

Learn good PM pracices in real life
cases
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GOALS

1) Share information about national and international
Project Management associations and organizations,
their activities and certification systems among students.

2) Attract students to enter the project management
profession and provide a network of internships
and careers opportunities

3) Gain support the higher education system and other
organizations in terms of encouraging self-tutored or
advanced education and providing practical experience.

4) Encourage networking and knowledge sharing
among students.
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ACTIVITIES

Consultancy Conferences

YOUNG CREW g
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m International internships
4 5 4

Young Crew - International Project
Managers Network




Phase One:

Phase Two:

PHASES

Create guidelines (the Manual) for the
development of the Young Crew by
June 2004. Create virtual society.

Implement the Manual and create
working Young Crew cells in different
countries.
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MILESTONES

March 2004 Manual ewaluation workshop!
Poland

June 2004 Presentation of Manual!
End of Phase Onel

18th IPMA World Congress in Budapest
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And do not Forget
the

4th International PM workshop
Lille, 16 - 20 August 2004!!!
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Than k you ! Young Crew

- International
Project Managers
Network
Initiators:
Svitlana Mishchenko
+380503825218

Michal Swiac
+48609244385
Konrad Klepacki
+48603864454

Please write us and call us!

WWW.IPMA.CH
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