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How do we inform key Agency decisions?

Cost Analysis
Thomas Coonce, Division Director
How much does it cost?
+ Cost estimates of potential programs
and projects
+ Maintain cost estimation tools
+ Develop cost analysis policy

Studies And Analysis
Thomas Cremins, Division Director
What do we need?

Advanced planning
Analytical decision-making support
Enable and coordinate strategic

sieles + Provide assessment of projects at
monthly Baseline Performance Review
Mission Support Independent Program Assessment
Robert Moreland, Division Director James Ortiz, DiViSiij Director
Support IPCE Mission How are we doing?
+ |PCE Budget formulation, + Independent program and project
development, and execution reviews at major milestones
IPCE Personnel management + Program and project independent
IPCE Contract Management cost estimates and analysis
Support Special Studies + Ongoing surveillance of projects

during development



