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Topics Covered
• NASA’s Workforce:
– Use of the Student Cooperative Education Program in 

NASA’s Strategic Hiring, Ms. Toni Dawsey, Assistant 
Administrator, Office of Human Capital Management 

– KSC Cooperative Education Program, Tracy Anania HR 
Director

• Informal Education Metrics 
• NASA Television Update
• 2009 Human Capital Tasks



NASA’s current workforce is approximately 18,075 FTE equating 
to approximately 18,370 employees and students
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FY09 NASA Total Workforce

NASA FTEs
18,075

NASA On-
/Near-site 

WYEs 45,909

► OMB-established civil service 
workforce target for NASA is 17,900 
FTE (not including students) 

► FTE Target of 17,900 applies to 
FY09-14, so NASA does not 
anticipate growth in size of the civil 
service workforce
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NASA’s Civil Service Workforce

► NASA has emphasized 
to OMB the importance 
of maintaining civil 
service workforce size 
at each Center, due to:
► Commitment to 10 

Healthy Centers
► Robust set of 

program 
requirements 
across Science, 
Aeronautics and 
Space Flight, even 
though transition 
from Shuttle to 
Exploration causes 
temporary 
disruptions

► Importance of 
maintaining in-
house technical 
capabilities in 
science and 
engineering, 
representing 61% of 
workforce

Technicians 
7%

Clerical 4%
Wage Grade 

1%
Professional  

Administrative 
28%

Scientists & 
Engineers 61%
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The NASA Workforce Has Aged Significantly Over 
the Past 4 Decades 



Government Constraints on the NASA 
Workforce

• Congress imposed moratorium on RIF’s for 
NASA only-NASA HR-6063 (2008)

• OMB FTE limit (term and perm)-17,900 FTE 
(now at 18,075 FTE) 



• Co-ops are the Main Source of New Entry Level Hires
• Co-op hires tend to be local vs nationwide recruiting
• Does near exclusive Co-op hiring insure the highest 

quality entry level hires?
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Observation
• The OHCM in Washington DC should 

determine if the Co-op program, as 
currently structured, is the best way to 
expand its recruitment and selection of 
the best and brightest hires on a national 
scale.



Additional Observations on the NASA Hiring Culture 
(from discussions with HC staff-Washington DC)

• Managers are reticent to hire young 
people to do jobs that they (the 
managers) did when they were hired 
at the same age.

• Tactical (not Strategic) hiring favors 
increased age demographics



Additional Observations on the 
NASA Workforce

• Local financial impact of workforce reductions   
(i. e., Brevard County)
• Workers less likely to accept employment at Centers 

where there is a lack of opportunities should they lose 
their job 

• It is going to be more difficult to recruit under 
current economic conditions especially at KSC, 
Stennis, and Dryden.



NASA TV Developments
• Received “NASA Television Update”-1/30/09-

Robert Jacobs.  
• Good abbreviated account of history and current issues.

• Another personnel change, Chief Strategic 
Communications-Chris Shank left at the 
transition.  Mary Kerwin (acting)

• Status of HC recommendation HC-08-01 



Original April, 2008
Modified July, 2008

HC-08-01 Independent Evaluation of NASA TV
Recommendation:
• An outside organization should be contracted 

to do an evaluation of the current effectiveness 
and viewership of NASA TV and to 
recommend a clear rationale and set of 
themes for its continuance. This outside entity 
should take into account the NASA internal 
2007 review of NASA TV.



October, 2008

HC-08-01 Independent Evaluation of NASA TV
Excerpts from NASA Response:
• The Strategic Communications/Public Affairs Office (PAO) believes that 

the previous 2007 review of NASA TV provided sufficient analysis of 
what is necessary to improve the effectiveness of the programming and 
that further outside evaluation is not needed at this time.

• Subsequent to the PAO presentation to the Human Capital Committee of 
the NASA Advisory Council of July 9, 2008 the PAO developed a 
comprehensive plan to produce improved content for programming for 
the NASA TV medium, along with NASA's Web site. …………………..

• PAO recommends that any outside evaluation of the current 
effectiveness and viewership be conducted at some period in the future 
after this plan is implemented. 

• The HCC has not seen any progress in implementing 
this plan! (2/5/09)



Comments on Informal Education Metrics

• OMB needs a meaningful set of metrics for the assessment 
of the effectiveness of education funding.

• In particular, we addressed informal science education (i.e., 
if public visits a museum, how do we measure the 
effectiveness of that experience?)

• Current metric definitions come from OMB; Outcome, 
Output, and Efficiency.

• The explanations of these terms are obscure and it is 
difficult for NASA to come up with a uniformly accepted set 
of metrics



Comments on Informal Education Metrics

• NASA does not have the resources to measure the 
impact on the learning experience of informal 
education.

• OE has requested HCC assistance in constructing 
meaningful metrics that match OMB requirements 
and definitions.

• HCC will investigate possible assistance from NSF 
and Education in the assessment of metrics.



Human Capital Plans for 2009
• Continue to work with the Exploration and Space Operations 

Committees in examining NASA's approach and progress in the 
transition from Space Shuttle Operations to those related to 
Constellation (including continued examination of issues related to 
workforce retention (especially contractor), facility maintenance and 
upgrades, and inclusion of all ten centers in the Vision).

• Review NASA co-op program in the context of workforce issues.
• Continue the investigation of NASA's education strategy. In particular, 

examine the possibility of increasing NASA’s support and emphasis on 
engineering in schools.

• Examine and recommend approaches for how NASA can better convey 
its message about the Vision to the science and engineering 
communities.
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