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The NASA Academy of Program/Project & Engineering Leadership’s Knowledge Sharing initiative 
presents 

 
 
 

        

 
 

Masters Forum 16:  
Proven Approaches to Achieving  
Project Management Excellence 

 
 
 
 
 
 

 
 

In Celebration of 50 Years  
of Space Exploration 

  
 
 
 
 
 

April 21–24, 2008 
Lansdowne Resort | 44050 Woodridge Parkway, Lansdowne, VA 20176 

http://www.lansdowneresort.com 
877-509-8400 | 703-729-8400 
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AGENDA 

Monday Evening 
April 21, 2008 

  

 
5:00 p.m.  -  5:45 p.m. 
 

 
 Welcome /Opening Comments & Dinner 

 

 
Ed Hoffman  - Academy 
Director 
 

 
5:45 p.m.  -  6: 30p.m. 
 

 
 Introductions 

 

 
Ed Hoffman – Academy 
Director 

 
 
6:30 p.m. – 6:45 p.m. 
 
 
 

 
 
 Reflections from a Former Masters Forum 

Participant WIIFY 
 

 
Gary Wentz, Chief Engineer 
Science & Mission Systems, 
MSFC 

 
6:45 p.m. – 7:15 p.m. 
 

 
 The NEN: Enhancing Your Project Management  

Capabilities 

 
 
Daria Topousis, JPL 

 
 
7:15 p.m. – 7: 30 p.m. 
 

 
 Harvesting Knowledge/Booklet & Announcements

Trivia  #1 
 

 
 
Rosie Robinson, Academy’s 
Knowledge Sharing Project 
Manager 
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 Tuesday 
April 22, 2008 

  

 
7:30 a.m.- 8:30 a.m.  

   
 Breakfast 
 

 

8:30 a.m.  – 8:45 a.m. 
 

9:00 a.m.– 9:45 a.m.  

 Formal Welcome/Opening Remarks  
 

 Brief Table Introductions 
 

Ed Hoffman, Academy Director 
 

9:45 a.m.  – 9:55 a.m.   Break/Trivia #2 
 

 

 
 
 
10:00 a.m. – 11:50 a.m. 

 
 
 
 ROUNDTABLE 

Gus Guastaferro, Moderator  
 

Jim Odom, SAIC and NASA 
retiree 
 Denny Holt, NASA retiree,  
 Scott Hubbard, Professor, 
Stanford University and NASA 
retiree; 
 Frank Martin, 4-D Systems and 
NASA retiree 
Gus Guastaferro, Academy 
Consultant and NASA retiree 

12:00  – 12:50 p.m.  LUNCH and continued discussions  
 
1:00 pm 

 Bus leaves Resort for Tour: National Air and 
Space Museum, Steven F. Udvar-Hazy Center in 
Chantilly, VA 

 

 5:15 pm-    
 Return to Lansdowne Resort and continue 

Personal Networking 

 

 
6:00 –p.m.  – 7:00 p.m. 

 
 Dinner 

 
 Reflections/Experiential Learning 

Facilitated Discussion about the Museum            

 
 
Don Cohen, Managing Editor, 
ASK Magazine  
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Wednesday 
April 23, 2008 

 
 

 

7:30 a.m. -8:30 a.m.  Breakfast  

8:30 a.m. -8:45 a.m.  Recap and Announcements (Trivia #3)  

 
 
8:45 a.m. – 9:30 am  
 

 
 

 
 
 “Applying the Secrets of Hubble’s Success to 

Constellation” 

 
 
Frank Cepollina, Deputy 
Associate Director, Hubble 
Space Telescope Development 
Project, GSFC 

 
 
9:30 am – 10:30 am 

 
 
 “Project Management: Are you Using the Right 

Stuff” 

Steve Goo, 
Vice President 
Program Management and 
Business Excellence 
Integrated Defense Systems  
Boeing 

 
10:30 - 10:45 a.m. 

 
 Break/trivia #4 

 
 

10: 45– 11:30 a.m.  
 “Learning from Space Entrepreneurs” 

William Pomerantz  
Director, X PRIZE  
Space Projects 

 
11:30 a.m. – 12:00 pm 

 
 Facilitated Discussion 

Reflections and Sharing  

 
Don Cohen 
Managing Editor, ASK 
Magazine 

 
12:00 pm – 12:50 p.m. 
 

 
 Lunch 

 
 

 
 
 
1:00 p.m. – 2:00 p.m.   

 
 
 
 “Expanding on Management Lessons of the 

1960s”    
 

     Q&A 
 

Stephen B. Johnson, Systems 
Engineer, Ares Project, 
Constellation MSFC and  
 
Howard McCurdy, Professor, 
American University, DC 

 
2:00 pm – 3:00 pm. 
 

 
 “Redesigning COBE”  Case Study 

(Cosmic Background Explorer)  

 
Matt  Kohut, 
Communications Team,  
NASA’s Academy  

3:00 pm – 3:30 pm   BREAK/trivia #5  
 
 
3:30 PM – 4:30 PM 

 
 
 “Looking at the World Through Rose’s  Colored 

Glasses” 

 
Tina Beard, Project Manager, 
Aeronautics Research Mission 
Directorate, AMES 

4:30 p.m. – 5: 15 pm 
 
 
 
 
5:15 p.m. – 5:30 p.m. 

 
 “The People Side of Project Transition” 

 
 

 Trivia #6  and Networking 
 

 
Stephen Simons, Associate 
Director for Lunar Systems, 
GRC 
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6:00 p.m. 7: 00 p.m.  Dinner  
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Thursday 
April 24, 2008 

  

7:00 a.m.  - 8:00 a.m.  Breakfast 
 

 

8:00 a.m.  - 8:15 a.m.  Recap and Announcements 
 

 

8:15 a.m. -  9:15 a.m.  “Jump-Starting the Future: Apollo Legacy, Shuttle 
Lessons” 

 G. Lee Norbraten, Transition 
Manager, Space Shuttle 
Program, JSC 

 
9:15 a.m. – 10:15 a.m. 

  
 Group Exercise – How NASA Learns 

and Harvesting Knowledge 

 
Ed Hoffman, Academy Director 
 

 
10: 15 am – 10:30 a.m.  

 
 BREAK  (trivia #7) 

 

 
 

 
10:30 – 11: 00 a.m. 

 
 Group Exercise Debrief  

 

 
Ed Hoffman, Academy Director 
 

 
11:00 am – 12:00 noon 

 
 Forum Topics for Ongoing Discussion 

And Evaluation  
  

 
Rosie Robinson, Academy 
Knowledge Sharing Project 
Manager 
K. Thomas, Academy Team 
Curriculum & Knowledge 
Sharing Analyst  

12:00  Noon  
 

 Forum Ends  
   Boxed Lunches to go 

 
 

 


