
Mike Pessin: 
And we managed this like a Skunk Works. We had our key stress analysts, our key 
materials people, we had the key NASA people there – so for weld repairs, we had the 
Marshall welding guys; physically living down there, Fred Bickley, Kirby Lawless; and 
when an MRB had to convene, we had the NASA engineering people right there. The 
normal sequence is: 
 
• you have one government representative sitting on MRB, 
• he calls back to Huntsville, 
• Huntsville does their thing, 
• and a week later you get an answer. 
 
And again on these technical issues, you might get a month review in Huntsville before 
you get a decision. Here we had the people sitting onsite, the people who you needed for 
the decisions. So the Air Force set up – what we call Skunk Works at Lockheed – and 
this technique gives you a certain amount of risk because you don’t get the multiple 
levels of review, but it gives you a virtually immediate response; and if you have the right
people – and you’ve got to make sure you get the right people involved – it gives you a 
very efficient and streamlined program. 
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