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 Case Study Road Map 

 

 

This Case Study is divided into three parts.   

 

-  First we present background material and provide some history into the DART project 
management environment.  This will include the PowerPoint slides you are looking at 
along with video clips from DART project participants.  The background material will 
expand on the Read-Ahead material you should have already reviewed. 

 

-  Secondly we ask you - the participant - to engage in an exercise wherein you become 
the project manager at a key decision point and brief senior managers on existing risks 
within the project and the path forward to mission success.  

 

-  Third, we provide an epilogue with “the rest of the story” … a description of key events 
in the DART mission  

 

Finally – you will be provided with links to an extensive library containing relevant DART 
project documentation. 


