Attachment C


Engineering Director and Center Director Nomination and Endorsement Template

To:

NASA Chief Engineer
FROM:
Center Chief Engineer/Engineering Management Board Member
SUBJECT:
Systems Engineering Leadership Development Program (SELDP)



Engineering Director and Center Director Nomination and Endorsement

(Center Name) is pleased to nominate the following candidates to the Systems Engineering Leadership Development Program (SELDP).  
Nominee rank order and rationale:

	Priority
	Nominee
	Nominee Development Path
	Benefit to the Center/Reentry Strategy

	1

	
	
	

	2

	
	
	

	3

	
	
	


Signature of Center Chief Engineer/Engineering Management Board Member

Concurrence:

Name, Center Director







Date

Example
To:

NASA Chief Engineer
FROM:

Center Chief Engineer/Engineering Management Board Member

SUBJECT:
Systems Engineering Leadership Development Program (SELDP)



Engineering Director and Center Director Nomination and Endorsement

HQ is pleased to nominate the following candidates to the Systems Engineering Leadership Development Program (SELDP).
Nominee rank order and rationale:

	Priority
	Nominee
	Nominee Development Path
	Benefit to the Center/Reentry Strategy

	1
	Jane Smith
	Jane has 20 years experience in Electrical engineering.  She has been working in systems engineering for 2 years and has been assigned as lead on the XYZ program in the early phase of this project.  Jane needs implementations experience.  She has exhibited good leadership skills and will need more advanced communication and political savvy skills to move to the next level.
	The Center is working more closely with international partners in implementing hardware and software in the XYZ project and needs to have SE’s with an understanding of this phase and who can work cross culturally.  With the experience Jane gains in implementation and with advanced leadership skills she will be able to support the Center in fulfilling this critical need upon her return.

	2
	Edgar Sanchez
	Edgar has a degree in systems engineering and full life cycle experience from his experience at the Center and his position in the Air Force however all the experience is in robotics.   He is now working on projects that require more collaboration with Human Space Flight Centers and University partners.
	The Center will benefit great from this expanded perspective of our partners’ SE processes and procedures.  Edgar is our second priority because knowledge and experience currently exists to meet our immediate needs.  However, the volume of work is increasing and several individuals currently working in this area are expected to retire in the next 4 years.  Upon return Edgar will be well positioned to serve as a lead SE on one of our smaller projects expected to be funded in that time frame.


Signature of Center Chief Engineer/Engineering Management Board Member

Concurrence:

Name, Center Director








Date
