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Abstract:

This paper presents a model that could be considered if an International space council is to be formed to promote synergy in the peaceful use of Space to achieve specific goals.
Objective:

To achieve goals in the Space exploration that are of common interest for all Space agencies, distributing the cost and efforts and experience to reach the objective in less time, great safety with the best of expertise of each Space Agency.
Mission:

Coordinate the activities for the peaceful exploration of space, learning and understanding life beyond earth, opening the way to expand life of human beings from Earth orbit to the Moon and beyond. 

Vision:

Integrate the best technology of all the member of the GSA to achieve objectives that will increase knowledge of the universe, planets and life on earth, and transfer the learned knowledge to Earth for a better life and conservation of natural resources. Learn to live in other environments using the resources that are available to sustain life.
Specific Strategies:

1. Take advantage of the experience of all the participant countries.
2. Define specific goals reachable by a common effort
3. Define Standards to be use in the assembly of Space Vehicles.

4. Define emergency mechanisms.

5. Share Earth, orbital, or planetary facilities
6. Share Data gathered by unmanned probes

7. Build a global Earth observation network to prevent global changes and massive natural phenomena
8. Evaluate if a specific mission should be manned or unmanned

9. Apply benefits from the Space experience to life on Earth

Main Areas

· Human Space Flight

· Astronaut selection and training
· Hardware design for crew usage
· Software design 

· Life support systems

· Space suits and EVA equipment

· Emergency and rescue procedures and equipment.

· Space Medicine

· Sustain life in Space

· Unmanned Exploration

· Lunar and Planetary Probes

· Telescopes

· Interstellar probes

· Earth observation 

· Weather

· Forest, deserts and Polar Caps

· Temperature

· Lighting

· Rockets and Propulsion

· Solid and liquid combustion

· Nuclear Power
· Mission Control

· Launch Operations

· Mission operation for Manned and Unmanned Missions

Organization:

The administration will be directed by the board, it will be formed by a representative of NASA, ESA, CSA, JAXA,RSA and Space Agencies from other countries willing to participate in these projects, the chairman of the board will be elected by the board considering the priority of projects and participation of each agency on them, for a term of two years, with option to be re-elected as many times as needed.

The Board will be responsible of:

· Prioritizing projects in the different areas to define the portfolio of projects
· Evaluate if a project will be manned or unmanned

· Approximate cost and time needed to achieve a specific goal.

· Evaluate risks

· Defining leadership on each project or sub-project
· Follow the development of each project

Each representative will be responsible to confirm the availability of resources (human, material and economic) for each mission it will participate in.

Each leader of a project will present a plan and a detailed inventory of all the resources needed from the different agencies.
This information will be the input to build the critical route of the project, defining the point where each other agency will participate.
The representative of each agency has to be in close contact with the board and with the Administrator or Director of the Local Space Agency of his Country to be able to coordinate Local projects and Global projects, and to make sure the resources are allocated for International projects.
The Board will have sessions at least twice a month to follow the status of the projects, these session can be done on the facilities of the different Space Agencies, or trough Videoconference if the board decide to do it this way.

Benefits:

· Synergy
· Distribute cost, effort and experience
· Get benefits for all

· Reduce time

· Achieve what seems to be unachievable
Organization Chart
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