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2009 Program Excellence Award

The AVIATION WEEK Program Excellence Award initiative has been developed in recognition of the need to develop future program leaders who will face challenges similar to those of the past, but also the need to address unexpected technical, organizational and business complexities. They will have the ability to apply Lessons Learned and Best Practices, as well as create transformation and Next Practices. The goal of this initiative is to recognize and promote program excellence and to broadly share these principles within the aerospace and defense community.   

Framework
The criteria for this award are based on the best elements of program/project leadership excellence programs developed by the Strategic Project Leadership Program of the Technological Leadership Institute, the NSIT Malcolm Baldrige National Quality Awards, and the NASA/USRA Center for Program/Project Management Research.

The award will examine four critical areas according to the following framework: 
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The evaluation team will determine winners on the basis of scores in these four categories. The winner(s) will be featured in Aviation Week & Space Technology and at www.AviationWeek.com as well as honored at the annual Program Excellence Seminar/ Aerospace & Defense Programs Conference to be held November 2-4, 2009 in Phoenix, Arizona.

Entries will be judged in four categories: 1) Sub-system R&D/SDD; 2) Sub-system Production/Sustainment; 3) System R&D/SDD; and 4) System Production/Sustainment. Finalists will be chosen in each category based on meeting a base threshold score of 87; the winner for each category will be the program/project with the highest score.

The Evaluation Team reserves the right to name an Overall Winner, if the nominations so warrant, based on the combination of scoring against the criteria, best practices, and game-changing leadership.

2009 Evaluation Team

The evaluation team for the 2009 AVIATION WEEK Program Excellence Awards includes:

· Ron Hornish, Chairman-2009 Program Excellence Initiative and VP/GM Precision Strike Solutions, Rockwell Collins

· Michael Bruno, Deputy Managing Editor-Military, AVIATION WEEK

· Harold “Skip” Burns, Corporate Director Program Leadership, Raytheon Company
· Dr. John Chino, VP Programs, Quality & Engineer, Northrop Grumman Corp.

· Patrick Finneran Jr., VP Program Management, Boeing Integrated Defense Systems
· Jack Grucza, VP Performance Excellence, BAE Systems 

· Gregory Hamilton, Publisher, AVIATION WEEK Strategic Media

· Ed Hoffman, Office of the Chief Engineer, NASA
· Jack Jacobs. Chairman-Honeywell Aerospace Program Management Council, Honeywell Aerospace

· Nicholas Kuzemka, VP Program Management, Lockheed Martin Corp.

· Lewis Peach, Arctic Slope Regional Corporation

· Aaron Shenhar, Professor of Project and Program Management, Rutgers Business School and Founder, The Technological Leadership Institute

· Jesse Stewart, Professor of Program Management, Defense Acquisition University

· Anthony L. Velocci, Editor-in-Chief, Aviation Week & Space Technology

Intellectual Property

Note:  Individuals outside your company review award submissions. Do not include any materials marked Proprietary. All documents will be copied and distributed to the aforementioned Evaluation Team. By submitting an entry to the AVIATION WEEK Program Excellence Awards program, you are indicating agreement to participate in outreach efforts to share Lessons Learned/ Best Practices in an effort to lift the bar on program leadership across the industry. 
Format of Submission

Please prepare a submission document of no more than 10 pages using the following tables. It is important that you complete all sections as the scoring for each section will contribute to the aggregate score. Failure to complete the entire form will adversely impact the overall score. Exceeding 10 pages will disqualify your entry.
You must use the tabular format provided to submit your nomination form. You should use 12 pt. Times Roman font to fill in the tables. Before submitting, save your document as a PDF file.  

Submission and Questions

Questions and submissions should be directed to

Carole Rickard Hedden

Project Leader, AVIATION WEEK Program Excellence Initiative
chedden1@cox.net
Completed forms should be saved as a pdf and sent electronically.

 I. Program Overview

	Name of Program:
	

	Your Name/title:
	

	Customer:


	

	Program Category


	(Choose One)

· Sub-System R&D/SDD program or project

· Sub-System Production/Sustainment program or project

· System level R&D/SDD program or project

· System level Production/Sustainment program or project

	Program Background: What is this program all about? (No more than one page)

Describe 

· The overarching need for this program

· History of the program

· The product that is created by this program

· Current status of the program
	


I. Value Creation = 10 points

	Value:

What is the value and competitive advantage created by this program to your:

· Customers

· Company and shareholders

Excellence:

Why should this program be awarded the Program Excellence Award?
	


III. Organizational Processes/Best Practices: (How do you do things) = 30 points

	Strategic:

Describe how you developed your program strategy and competitive advantage in support of your company strategy, how you monitor progress toward achieving this strategy 
	

	Operational:

Monitoring and Controlling

How do you monitor your program’s progress and make corrections to keep the program on track
	

	Operational:

Supply Chain

What processes, tools and relationship-building methods have you used to develop, refine and improve supply chain integration? This is one of the most imperative needs of our industry – please provide in specifics and with data that assist you in gauging the effectiveness.
	

	Operational:

Risk Management

Describe the processes used to identify risk and avoid future/potential issues or risks.
	

	Operational: 

Opportunity Management

Describe how your program team identifies opportunity and manages this opportunity.
	

	Team Leadership:

Team Motivation

Describe how you accomplish full team integration, motivation, and inspiration.
	

	Team Leadership:

Knowledge Management

Describe how knowledge, best practices, lessons learned are shared and used across the team to improve performance.
	

	Team Leadership: 

Leadership Development

How do you develop team’s skills and build future leaders 
	

	Lessons Learned:

Describe how you collect  lessons learned and how they are shared with your team and company
	

	Best Practices:

Identify one or two specific Best Practices that you applied in your program and that you believe to be unique approaches.
	

	Next Practices:

To what extent and how can your practices be shared with other programs and become “Next Practices”?
	


IV. Adapting to Complexity: (How do you deal with your program’s unique complexities) = 30 points

	Identify the Program’s Market Uncertainty level using the definitions below. Then describe how you deal and address this specific uncertainty:

 - Is it a Derivative of existing product/system? 

· Is it a New Generation of existing product line/system applied to new market segment? 

· Is it a Breakthrough Program (new to the world product or system)
	

	Identify the Program’s Technological Uncertainty using the definitions below. Then describe how you deal and address this uncertainty:

· Low-tech: application of mature, well-established technology

· Medium Technology: existing technology adopted to meet new design requirements 

· High-Technology: recently developed new technology 

· Super High-Technology: non-existing technology that needs to be developed during the program.
	

	Identify the level of your System Complexity using the definitions below. Then explain how you are dealing with this complexity: 

- An Assembly performing a single function.

- A Sub-system fitting within a larger collection of systems?

- A System – a collection of subsystems performing multiple functions?

- An Array – a “system of systems”; a widely dispersed collection of systems serving a common mission?
	

	Identify the Pace of your team’s effort using the definitions below. Then describe how you deal with the program’s pace requirements:

· Regular timing based on past efforts

· Fast Competitive – the pace is driven by desire to be first to market

· Time Critical – there is an absolute and critical-to-success  deadline

· Blitz – there is a crisis element driving immediate response
	

	Other Complexities

Describe other complexities faced by this program team and how you address them.
	


V.
Metrics (How do you measure program’s performance) = 30 points

(Note: We are not looking for your scopes but the measures and metrics you are using)
	How do you measure the impact of your program on your customer and your customer’s satisfaction? Include a description of your metrics, as well as numerical evidence.
	

	How do you measure your program’s efficiency performance in terms such as schedule and budget?
	

	How do you measure your program’s business success (operating margin, earned value or other indicator that can be released publicly)
	

	How do you measure and assess the long-term contribution of your program to the corporation/organization? 
	

	How do you measure and assess the impact of your program on your team development and employee satisfaction?
	

	Additional Metrics: Describe any additional metrics you are using to measure your program’s progress and success
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