	NASA APPEL Performance Enhancement SOW

	                       BPA #: 
	 FORMDROPDOWN 

	Task Order #:
	 FORMDROPDOWN 


	Funding Source:

	     
	Contractor:
	 FORMDROPDOWN 


	Requesting Organization:
	     

	1. Task Order Title
:         


	2. Background of Work to be Performed
:         


	3. Objectives
:       


	4. Description of Work to be Performed
:      


	5. Deliverables and Delivery Schedule
:      


	6. Other information needed for performance of task
:      


	7. Period of Performance
:      

	8. NASA Task Monitor (TM) Information
: 



	NASA TM:
	     
	Mail Stop (M/S):
	     

	Phone:
	     
	Email Address:
	     

	9. NASA APPEL COTR Information: 



	NASA COTR:
	Roger Forsgren
	Mail Stop (M/S):
	2J70

	Phone:
	(202) 358-3296
	Email Address:
	roger.forsgren@hq.nasa.gov 

	10. Negotiated Price:      



Approved:
_____________________________________   Date: _____________

(Name of Contractor Authorized Agent)

_____________________________________   Date: _____________

Roger Forsgren – NASA APPEL COTR

_____________________________________   Date: _____________

Lionel E. Nadeau Jr. – Contracting Officer
�Coordinate with COTR.  If NASA HQ's funds are approved, COTR will enter "NASA HQ funds"; otherwise, the requestor will have to obtain his/her own organization's funding source and submit a Purchase Request in accordance with the guidance provided on the Appel web site.  The PR number must then be entered into the "Funding Source" block.  The contracting officer will not authorize the contractor to begin work on any task order without funds.


�Please keep the title as brief as possible, it will be used for identification purposes only.


�Provide relevant background information that may assist the contractor in understanding the nature and scope of the project and related requirement.


�Briefly state the significant objective(s) of the requirement.


�Describe the work to be performed in terms of the required outcome. Performance-based contracting (PBC) is a technique for structuring all aspects of the acquisition around the purpose of the work to be performed as opposed to the manner by which the work is to be performed (how to).  Therefore, do not include terms that dictate to the contractor “how to” perform the work.  If possible, include performance standards (i.e. criteria for determining whether the work requirements are met and acceptable) for achieving the objectives stated in paragraph 3 (i.e. establish clear targets for success.  In some cases, it is difficult to describe/determine performance standards in advance and often no deliverable is required except for a final report.  Therefore, the performance standard(s) may be focused on timeliness, organization, and thoroughness of the report.


�In this section, list what the contractor is required to provide to NASA and the schedule of delivery.  Only list the deliverables/reports that are necessary to meet the task requirements and/or to allow the Government to monitor task performance.


�List any applicable documents (as an appendix or attachment) or where they can be obtained.  List any safety, security, legal, data rights, and other information unique to the task.  Government-required travel (in addition to travel the contractor will propose to perform the task) should either be described here or in paragraph 4, “Description of the Work to be Performed.”  Include the estimated number of trips, duration, destination and purpose of the trip(s).  Government required travel may include attendance at meetings.  Also identify requirements for the contractor to participate in periodic teleconferences or progress meetings etc.  


�Provide a realistic schedule for contract performance and completion.  Unnecessarily short performance periods can drive up the task cost and typically require an extension later.  Most time extensions, which require COTR, Technical Monitor (TM), and Contracting Office (CO) approval, can be avoided if we allow adequate time for potential delays.  Define the period of performance in number of days, months, or years versus “Start” and “End” dates.  If applicable, provide a “required start date” or “drop-dead date” to ensure mission milestones are met (i.e. “From the date of task issuance through (identify in number of days or months)”).  


�Enter the pertinent Task Monitor (TM) point of contact information in the blocks below.  Note: the TM is typcially the person preparing the Statement of Work.






Academy of Program/Project & Engineering Leadership
1

