2004 PAO WORKSHOP FEEDBACK

1. What about the Workshop was most useful to you? Why?

· Interacting with colleagues from other centers (6 with same response)
· Presentations from Fred Francis

· Dialogue re: how to be more effective

· Talking/working/interacting with press and management

· Learning about the messaging plans

· Lunch with the news media

· Hearing about upcoming plans for messaging and related training was very important for the work I do. The insights that Glenn offered were invaluable to help us understand the priorities and directions that NASA will be taking

· Fred Francis’ talk was inspirational. He had enough of a new perspective that it stimulated excitement with the prospect of new initatives

· Luncheon talks were great

· The workshop provided four major benefits: 1) I met colleagues, 2) I became more familiar with acronyms and the daily language and philosophy; 3) I gained many tools to improve my performance and effectiveness, and 4) I got a better appreciation of NASA’s priorities

· Expediting communications (Acosta & Jacobs). Interest area breakout groups. New concepts and emerging best practices (Platt, Metelko, Roy) best discussion of how to do our work better. 

· Fred Francis talk, for thinking about dramatic improvements

· Meeting with colleagues, old and new; discussion issues of common concern; hearing HQ perspectives on big picture issues

· Hearing about future plans

· Learning of the changes in policies and formats

· Hearing from Glenn about what’s new and what’s coming. We need to know how to support HQ PAO

· Every subject covered was useful to some degree, and all were very informative. Also being able to put faces with names was very worthwhile

2. What was least useful? Why?

· Most everything was quite useful (3 with same response)
· Chartese Booty’s talk on outreach—wasn’t germane to meeting objectives

· The facilitator. I found her condescending and not particularly useful

· Best practices, RTF schedule—way too much time spent on these

· Presentation by HQ re: media services. The speaker was poorly prepared and had little information to share

· Separating the directors from PAOs was awkward

· The facilitator did not allow for good discussion

· Everything was useful. The sessions that received lower ratings were not less good, but rather were of less direct impact to me.

· The sessions that seemed like pep talks and giving orders from on high

· I didn’t find the Risk/Exploration portion of Bob’s presentation particularly useful

· Session on exploration

· Session with J.T. was disheartening—that NASA’s public affars are controlled by white House politics

· The luncheon presentation on Cassini—interesting but not particularly useful

3. Were the graphics and other presentation material useful?

· Yes (6 with identical responses)
· Would have liked to have had more in advance

· Yes, good outlines to follow

· Moderately

· Yes—Loved the Risk Management Conference video

· Somewhat

· Would have liked handouts from Bob’s presentation

· All speakers should have a powerpoint handout

· The graphics as used were good. Obviously the room’s post was a problem. Presentation material was fine

· Graphics were good. It may have been helpful to have copies of more of the presentations so that I could make my notes directly on the slides

· Somewhat, though we could have used AV materials more creatively (i.e., web hookups in room, video presentations and examples of good video files, etc)

· Powerpoint presentations helped but it would have been nice if people could have received hard copes to read along and take home

· What we received was useful. Unfortunately we did not receive copies of all the presentations and, in some cases, what we received was not all of what was presented. I, personally find it very useful to have complete copies of all the presentations as it helps to make the notes I’ve taken more understandable when I can refer back to the presentations.

4. What sessions would be useful in future Workshops?

· Website/portal (3 with same response)
· HQ newsroom – with newsroom personnel in attendance

· More time built in for random issues

· Video presentation of NASA TV expectations. Quick highlight of the most interesting projects of all the directorates

· Spend an hour at beginning when each Center’s director introduces his/her staff

· Integrating information sources, i.e. web, TV, news releases, speaking events, etc

· Center issues—need a session just for that

· Portal discussion—include a session with working press (not lunch discussion) to discuss how to communicate more effectively

· Well thought-out plans of how something is broken but also how we can fix it. Details, details, details.

· I know everyone hates org charts, but I think it’d be very useful to have center/PAO org charts at the beginning with attendees identifying where they work and what they do. PAO changes so rapidly beth at HQ and at the centers, I think this would help folks quickly learn who works where. Then if you have a specific question, you can go directly to that person. 

· I think all PAOs could benefit from a “risk communications & community involvement” training. 

· Some sharing of examples of good work, with discussion about how to do more of it. Some discussion of difficult decisions or moments of the past year and what lessons can be learned from them

· Session on how to most effectively measure results, the role of Outreach and how to work most effectively with them, writing for the web, how to create better video files, more time allotted to areas of specific concern with the different directorates

· Of the sessions that I experienced, I think all of them would be useful in future workshops

· More outside speakers such as the reporters who spoke at the luncheon

· Hearing more best practices from the Centers

· Dialoguing with outreach people from the HQ directorates

5. If you ran the Workshop, what would you change?

· More resources allotted to “extras” – afternoon snacks, more food at reception, etc.

· Direction to center contacts to gather topic ideas from PAOs

· Hold it in the middle of the country. Maybe St. Louis or New Orleans for more equitable travel times. 

· Have only one meeting for everyone—not separate for directors (directors got to hear neat presentations; the other group had the agenda read to them in one instance)

· More of sharing ideas. Less of HQ saying “here’s how it’ll be.” 

· More about how web serves multiple audiences

· More time—it was too compressed

· Room location

· Don’t separate PAO directors from PAOs—make it two days instead of 2 ½

· The negative tone that something is broken. Not one good comment was made. No feedback was requested, instead we were told how things would be

· Not much. I think you were hitting all the right pieces. More time was needed for more indepth discussions by GolanHarris and messaging

· Perhaps provide a little free time. For example, in walking distance of the Courtyard Marriott is one of the world’s best small art museums, but no one had any time to even take a quick look. And all that sunshine! (considering that, the sustained attendance was fantastic!)

· Less top-down programming. More interactive sessions or breakouts about how we can do our jobs better 

· Not at thing. Just would have made the discussions even more interactive and more FUN. We had an opportunity to do more team building than we did. Why does everything have to be so serious all the time? We should be encouraged and REWARDED for being more innovative and should spend serious time in brainstorming sessions. How often do we all come together? Let’s harness the experience, creativity and brainpower of our combined organization to create real change that everyone will champion because they were part of the process

· I didn’t understand that “Pasadena” as the location meant that the conference was taking place at the hotel. The last that I understood was that the conference had been moved to JPL at the urging fo JPL. I wasted a frustrating 90 minutes or so going to JPL, looking for the meeting there. So, the location could have been listed more clearly.

· A little more time for discussion among the PAOs

· I would have each person stand and introduce themselves by name, Center and the area(s) they cover. There were several people that I did not know and did not get a chance to meet. They are always new people, and I think brief introductions would be very helpful to them and would be beneficial to those of us who have been around but still have not met everyone.

· I would not have lunchtime speakers, and would not include lunch on the agenda. The opportunity for a complete break from the meeting for lunch would be appreciated, especially in an area like Pasadena where there were several restaurants in the vicinity.

6. On a scale of 1 to 5 (1 = poor, 5 = excellent), please rate the following sessions:

Session:






Rating: (rating - # of responses)

1. Public Affairs Role in NASA’s Vision

1. 1-1; 3-2; 4-11; 5-4

2. Transformation: What it means to us

2. 1-2; 2-1; 3-5; 4-4; 5-2

3. RTF: Ideas & Activities: F. Francis

3. 2-1; 3-1; 4-10; 5-6

4. RTF plans: HQ, JSC, KSC


4. 2-3; 3-2; 4-5; 5-7

5. Strategic Alliances/Review Process

5. 3-6; 4-7; 5-5

6. Internal Communications, GolanHarris
6. 2-3; 3-6; 4-6; 5-3

7. Risk, Exploration & News Management
7. 2-1.5; 3-5.5; 4-9; 5-3

8. Luncheon speaker: Cassini


8. 3-3; 4-6; 5-8

9. Luncheon speaker: News media

9. 4-6; 5-13

10. New concepts/best practices


10. 2-1; 3-1; 4-6; 5-10

11. Communicating the Vision: Survey

11. 1-1; 2-1; 3-6; 4-7; 5-2

12. Expediting Communications


12. 2-1; 3-3; 4-5; 5-9

13. Breakout Groups




13. 2-1; 3-3; 4-4; 5-5

7. OTHER COMMENTS?

· Great facilitator—use her again!

· I would like to see a better plan of whatever is being presented—not just ideas, but a strategy of how it will get done, instead of “change is coming” or “The Administrator is behind this.”

· Sessions like these should be non-political. Not everyone “loves Bush.”

· The room was a good temperature and it was easy to see and hear, except for the pillar in the middle

· One problem was that the emphasis on being cheerleaders for the Vision seems to treat NASA science missions as if the missions are the government’s mission, not the taxpayer’s missions. As news officers for NASA, part of our responsibility is to push out the information that various publics seek to learn about their missions, in terms they can understand. When that info fits preconceived message points, great. When it doesn’t people paying for the missions should still get the information as clearly as possible.

· Overall good job.  Room was a bit awkward. Needed more food/soft drinks/juices during meeting times. 

·  Would have liked to have heard a report out about what the PAO Directors were talking about.  Would have preferred to spend the time Wed. morning going around from table to table and quickly making introductions of everyone, instead of hearing the agenda read aloud.

· Much of what we had expected to hear from Bob/Fred, etc. was not discussed and had to be drug out of them.  

· Web discussion on portal was important and should have been covered. Would have been good to have had some committees formed out of the meeting to go work specific communications topics of agency-wide concern. 

· Disappointed by JT’s discussion. Political issues that have adversely affected our operations in recent months were dodged.  

· Would have been better to have had this workshop AFTER the new messages were rolled out, or at least after they were presented to NASA, so we could have discussed them and achieved consensus/buy in from the very people who have to go out and implement them—we’re not stupid and we know a hell of a lot more about message development for our field than some outside PR agency could ever hope to know (sorry for the bluntness).  

· PR Newswire is a flawed tool—will require considerable diligence and homework to make that effective for us. 

· Media speakers, especially Jack Popejoy, had excellent suggestions, but unfortunately some of the very people who needed to hear their suggestions weren’t in the room anymore (they had already left for their PAO Directors meeting stuff). Hope their ideas get fed back to those folks.  

· We never really did directly discuss HQ/Center expectations during the Friday session.  That was a discussion that still needs to happen.  We were rushed for time during the breakout group discussions, and we needed better attendance for those (Don Savage needed to be there, as did several other people who had already left the conference).

· Thanks for doing this for us

· Great meeting. Thank you for having it

· Thanks to all those whose efforts went into planning this meeting. I feel it was most worthwhile and look forward to at least annual meetings like this to follow.

