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DRAFT – UPDATED 11/16/04


STS-114 Return to Flight PAO Overview Plan

Purpose

This is a basic outline for Public Affairs support for the Shuttle fleet’s Return to Flight (RTF). It can be viewed in three phases:

· Phase One: Immediate response to the CAIB findings

· Phase Two: Compliance with CAIB’s Recommendations (Sept. 2003 - L-60 Days)

· Phase Three: Final preparation for STS-114 and RTF mission (L-60 days - Post STS-114 landing)

For media and public involvement, we are well within Phase Two and starting to get into Phase Three.

Goals

Our Return to Flight media events should promote one or more of the goals below:

· To reinforce Return to Flight as the launching point for the Vision for Space Exploration

· To engage and keep new and diverse audiences

· To shift the focus from hardware to humans

RTF Coordination

Legislative Affairs Coordination

· The release of all RTF information needs to be carefully coordinated with Legislative Affairs so that Capitol Hill is never surprised.

Contractor & Outreach Coordination

· The release of RTF information may be shared with our contractors and NASA Outreach/Education.

Non-Space Ops Centers Coordination & RTF Media Events

· RTF information should be shared throughout the agency. 

· Since RTF is an agency-wide effort, all NASA centers that assisted in the Return to Flight effort should hold media events to highlight the work done there. This regional RTF approach should be coordinated to maximize positive messages for the center and agency.

· RTF-related events to support mission coverage in regional communities and regional media TBD

· Possible personnel assistance from non-Space Operations centers to help augment KSC and JSC RTF mission staffing

Education Interaction with RTF 

· Work with Education Office to create educational products and tie-ins using RTF as the peg

· Involve Explorer Schools in RTF 

· The goal is to have students in each school excited before the launch, engaged during the mission and eager to learn more after landing 

· Exact Explore School involvement is TBD

RTF PAO Support Document

· Create a single document closer to RTF mission that contains PAO logistics information such as PAOs locations and ways to contact each person, OSO and HQ newsroom hours, etc.  

External Groups

Stafford-Covey Return to Flight Task Group

· Continue coordinating with the SCTG PAO on media events, culminating in the group's final report one month before the RTF launch

Columbia Accident Investigation Board

· Possible statement or media event with Adm. Gehman about NASA's response to the CAIB's recommendations -- Perhaps following release of the SCTG's final report

Aerospace Safety Advisory Panel

· The Aerospace Safety Advisory Panel will continue to review longer-term CAIB and NASA's Raising the Bar issues after SCTG completes its work
RTF Themes & Messages

· High-level RTF messages will be developed by senior NASA leadership and distributed throughout NASA for use in all RTF-related events 

· This will allow PAO and Outreach to maintain consistent messages and maximize our opportunities to convey NASA messages and ideas to the public

· Once high-level RTF messages are developed, we will use them at every media event and in PAO RTF products, such as press releases and web articles

· As part of our RTF messages, develop "what defines a successful STS-114 mission" messages and lay that groundwork with the media early and often

· Develop a RTF "graphics package" so that all RTF displays, live shot backdrops, large posters, etc. have a similar look and feel

RTF Media Outreach

Soft & Non-traditional Media

· Place greater emphasis on finding and engaging radio and television programs, publications and other media outlets that don't normally follow the space program
· Explore opportunities for RTF-related collaboration with infotainment and entertainment media outlets

· Focus on telling the "people stories," including but not limited to the STS-114 crew, crew families (where possible), other astronauts, key flight directors, engineers and other program personnel

· Target outlets popular with adults under 35, minorities, and other underserved audiences

Weekly Radio Interviews

· In addition to the normal radio interviews NASA PAOs give on a regular basis, provide weekly radio interviews to CBS, CNN, AP, and NPR that focus on what's new that week, starting about two months before the RTF launch
· By offering weekly interview opportunities to these outlets, it will allow maximum coverage with a minimum number of media interviews 
RTF Hometowner Campaign 

· Provide workers at NASA centers and HQ a digital camera to document "a day in the life of someone working RTF" 
· The best pictures for each person will be used with a "hometowner" release sent to the person's various hometown media institutions (paper from birthplace, schools, etc.)
· Internally, Space Flight Awareness will use the digital photos and information to highlight people doing RTF
· Internally this will be used as a morale booster. Externally it's a vehicle to make a RTF and Vision connection to "hometowns" across the county and provide a behind-the-scenes look at RTF
New Products

In addition to the normal facts sheets, press kit and other media products, new products are being considered for RTF
· STS-114 Online Press Kit

· In early January, PAO will have an online press kit that will take "NASA's Implementation Plan for Space Shuttle Return to Flight and Beyond" and turn it into a more media/public-friendly product

· The online press kit will be the basis for the STS-114 official press kit

· "What's New" Fact Sheet

· A single document that highlights all the hardware, policy and procedure changes NASA has made since the Columbia accident

·    RTF Shuttle Improvements Cutaway Poster

· A poster that shows RTF Shuttle hardware improvements

· To be produced by KSC PAO

Internet

· NASA.gov will create a Return to Flight homepage where all RTF information will be available

· Web site will include an interactive 3D Shuttle that will highlight RTF improvements 

· Additional Internet products

· RTF features articles, videos, etc.

· RTF webcasts

"Embedded NASA Talent"

· Identify and schedule NASA "talent" who will provide major networks on-air commentary for RTF mission
· For example, provide Shuttle Discovery Vehicle Manager Stephanie Stilson to ABC News for its RTF coverage
RTF Guest Services

· HQ and center Public Affairs will create a guest services plan to support VIPs for the RTF mission

PAO Events Calendar

· Below is a month-by-month list of milestones and RTF activities and the PAO events for them. This list will continue to be augmented and updated as we move closer to the RTF mission. It also includes major International Space Station events. Some of the dates listed are for planning purposes that are known at this time.

November

· Nov. 17 - SRB Stacking for STS-114 at KSC -- Media event, details TBD

December

· Dec. 3 - Shuttle Implementation Plan full update complete -- Media event, details TBD

· Dec. 6 AM (tentative) - Public release of plan on NASA web site  

· Dec. 6 PM - Shuttle Status Briefing at JSC on NASA TV

· Dec. 9 - ISS End-of-Year Status Briefing at JSC on NASA TV

· Dec. 14 -16 - Stafford-Covey Task Group public meeting and media event at MSFC

· Dec. 25 - Russian Progress resupply spacecraft docking to ISS on NASA TV

· Late Dec. (tentative) - STS-114's External Tank shipment at Michoud -- Media event, details TBD

January

· Jan. 3 (tentative) - Return to Flight Online Press Kit, Rev. A released

· Initial publication in acrobat (makes content available ASAP)

· Simultaneous work to develop as an online hyperlink document/section (even though content already published)

· Jan. 4 (tentative) - STS-114's External Tank Delivery to KSC

· Possible live coverage on NASA TV

· First full 114 crew photo op, informal press conference

· Program/ET press conference

· Have selected media on the barge when it arrives and then let the media tour the barge

· Give media a tour of the VAB and watch the ET being lifted into the cell
· Jan. 14 - Vision for Space Exploration announcement anniversary
· Jan. 18 (tentative) - ISS Mission Status Briefing previewing Exp. 11 EVA on NASA TV
· Jan 19-21 (tentative) - STS-114 long simulation at JSC & KSC

· A two-day, round the clock rehearsal for flight

· Use sim as full-up PAO practice for HQ/JSC/others

· Sim includes difficult flight issues; launch thru docking

· JSC PAO supports 24-hour commentary, briefings, newsroom

· HQ/JSC staff with personnel in same positions as for mission

· Issues management practiced for briefings

· Media coverage of sim possible
· Jan. 25 - ISS Exp. 10 EVA 1 live coverage on NASA TV
· Late Jan. (tentative) - TBD event ahead of Columbia accident anniversary
· Jan. TBD - Stafford-Covey Task Group public meeting and media event 

      February

· Feb. 1 - Columbia accident second anniversary
· Feb 7 - Crew/Equipment Interface Test at KSC

· Crew photo op/remarks at runway for arrival at KSC

· Video File of crew inspecting Discovery, flight equipment
· Mid-Feb - External Tank/Solid Rocket Booster mating at KSC -- media event TBD  

· Feb 22 - Possible media day workshop -114 crew training at Neutral Buoyancy Lab pool

· Invite media to watch crew practice tile repair test EVA

· Media film crew suit-up, watch from NBL control room

· Crew Q&A, EVA/tile repair experts available

· Feb. TBD - Stafford-Covey Task Group public meeting and media event 

March

· March 7 - Orbiter Roll Over from Orbiter Processing Facility to Vehicle Assembly Building at KSC  
· Orbiter/External Tank Mating at KSC-- Exact media events TBD

· March 16 - Discovery Rollout to the Pad at KSC -- Exact media event TBD

· Live coverage on NASA TV

· RTF briefing at KSC with stack in background

· 114 crew photo op, informal Q&A

· March 18 - ISS Expedition 10 EVA Preview Status Briefing on NASA TV at JSC

· March 25 - Expedition 10 EVA 2 live coverage on NASA TV

· March 29 - 31 - Integrated Space Operations Summit in XXXXXX -- media event TBD
· March 30 - External Tank Test at KSC -- Exact media event TBD

· Live coverage on NASA TV

· Post-test program press conference at KSC

· March. TBD - Stafford-Covey Task Group public meeting and media event 

April

· April 4 - ISS preflight briefings at JSC (E11 preflight/E10 wrapup)

· Follows completion of Expedition 11 FRR 

· RTF connection with Expedition 11 crew will be emphasized since it will greet the STS-114 crew in orbit the follow month

· April 5-7 - STS-114 preflight briefings/workshop at JSC

· Operational briefings on how flight will be flown

· Live on NASA TV, questions from JSC only (most fair plan)

· Over three days, formal RTF briefings that cover major RTF design/procedure changes and STS-114 mission activities are mixed in with behind the scenes opportunities (entry sim, NBL) and crew briefing and interviews

· Other centers, contractors at JSC, set up displays, interviews

· Early - Mid April (tentative) - Stafford-Covey Task Group RTF report issued -- Exact media event TBD

· April 15 - 25 - Expedition 11 Soyuz launch, Expedition 10 Soyuz landing

· ISS inflight events from Feb. 1 on may be high demand for media

· With launch less than a month away, Russian events may garner more U.S. media interest
· April 25 - STS-114 Payload to Pad at KSC - Exact media event TBD
· April 29 - Terminal Countdown Test dress rehearsal at KSC -- Exact media event TBD

· Crew photo opp, Q&A at launch pad

· Live coverage on NASA TV
May

· May 2 (tentative) - STS-114 Flight Readiness Review at KSC -- Exact media event TBD

· Official launch date is set

· Press conference on NASA TV

· May 9 - STS-114 L-3 Countdown Status Briefing on NASA TV at KSC - Total media events before launch TBD  

· May 10 - STS-114 L-2 media briefing on NASA TV at KSC

· May 11 - STS-114 Pre-Launch Press Conference on NASA TV at KSC   

· May 12 - STS-114 launch at KSC

· STS-114 Post-Launch Press Conference at KSC 

· Additional media events TBD

· May 24 - STS-114 landing at KSC

· May XX - Post Landing STS-114 Crew Press Conference on NASA TV at KSC 

Early June - STS-121 mission preflight briefings on NASA TV from JSC 

Points of Contact

· Allard Beutel & Melissa Mathews - HQ OSO PAOs: 202/358-4769/1272
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