PAO MEETING

Courtyard Marriott, Pasadena

November 17-19, 2004
[* = Joint session with PA Directors]

Wednesday, November 17

9:30 a.m.

*Dean Acosta – Welcome

*9:40 a.m.

Gene Tattini - JPL Deputy Director

· Busy very busy for the past 2-3 years at JPL

· JPL is FFRDC.  Started as a science experiment with students from CalTech

· Public perception is vital to success of NASA.  In my opinion, NASA fundng is 100% discretionary.  If public doesn’t believe in what we’re doing, this agency could be cancelled.

9:50 a.m,

Wilma Gormley (facilitator)

(PowerPoint Presentation -  Wilma)

· review of agenda

· review of ground rules

· Each of the tables introducing themselves

10:25 – 10:35 – Break

10:35 a.m.

* Glenn Mahone – 

· Hope that the next couple of days, we will be able to visit with each other, have an opportunity to discuss best practices, talk to our counterparts at other centers.

· We (PAO) have been stretched thin for a long time.  Lot of folks in various organizations doing PAO-type work.  That will be changing.  We will get control over those ops.

· We will be changing the way we do news releases.  The new way and the only way will be the rule.  We are going to talk about the new way we will doing press releases

· It will take all of us to be successful

· We have upcoming Mars anniversary. We have day of remembrance to remember Apollo, Challenger and Columbia.

· 2005 will be Return to Flight.  American public is looking at us.  How do we engage folks who normally don’t pay attention to NASA.

· We have to utilize every possible resource, commercial, partnership or government run.  Look at what works best at each of the centers.

· We are the real outreach people.  We need to be involved with all the other offices that call themselves “outreach.”

· STS-114 will be widely watched.

* 10:50 – 11:00

Table discussion: What do you want to hear more about from Glenn?

* 11:00 a.m. Discussion with Glenn Mahone

· How do we get our arms around all the outreach efforts?

Glenn – We have a lot of different organizations that feel the need to compete against each other.  I’m trying to lay groundwork that will allow better control and coordination.  Example – Have one source everyone works through for publications.  If we can get this done at HQ, then the mandate will go out to the field centers.  People want control over their own little area but that is what is hurting the agency’s efforts overall.

· Is there a way to pay more attention to the other mission areas other than space flight / exploration (i.e. aeronautics, science)?

This agency is more than just exploration systems.  We need to continue to promote all of our efforts.  We need to work closely with all of the organizations.  The administrator has said we are a total agency.

· Will there be an overall umbrella PAO strategy plan for the whole agency?  What is the most important action we need to address?

First.  Simplicity of message.  Some of our releases are too technical.  Who is our audience?  Bob will talk more about how we’re going to do releases in the future.  Second, development of a long-term PAO mantra, a nucleus from which we operate.

· The issue of resources.  PAO doesn’t have the resources needed.  Program offices have the money and control the flow.  Can we change that?  Can we tax the program offices, etc?

Full cost accounting has come along and smacked a lot of folks right in the face.  Have been working with senior management to try and develop a way where we can tax the program offices to do the types of activities the program offices expect us to support.  Example – PAO went and taxed the directorates for events such as John Young retirement, Columbia anniversary, etc.  Program offices forget we are a support organization that they need to fund.  Hope that starting with the next budget cycle, this will be more the norm.  To be effective, you need the resources.

· With evolution of NASA TV, can we make it more engaging to the public vs. direct towards the media?

Bob and Fred will talk more about that later.

· What talking points to support comparison RTF vs. private space flights?

We’re pleased with the private efforts.  NASA has developed the technologies that allow private space flight to happen.  We’re pleased that the commercial sector is getting more involved.  This what the government is suppose to do – do the R&D, pioneer and then turn it over to the private sector.

· You said it is a new day coming for NASA PAO.  What was broken?  What do we do right?

95 percent of what we do, we do the best we can.  NASA TV and press releases can be improved.  We don’t have an agency-wide internal communication publication.  The NASA Vision publication is a good start in that direction but is not enough.  The one paragraph summary is not all that’s happening at a particular center.

· How does the Internet fit into future efforts?

Bob and others will be talking more about that later during our meetings.

· What is coming down the road in terms of  the way PAO may change?

We can and need to do better management of our human resources.  There is duplicate effort or areas where things can be combined.  What we produce, how it is produced.  That is all part of transformation.

11:35 a.m. – 11:45 a.m. – Break

* 11:45 a.m. – Fred Francis

· Sean O’Keefe asked me to come onboard and work some long-range communication strategies.  SOK felt that PAO was so pressed to respond to day-to-day needs that there was no time for long-range planning.

· My opinion, best PAO department in the federal government is the U.S. Navy.  Only reason NASA is at/near the top is understaffing.

· I have been a “consumer” of PAO products.  I have been “spun” by the best in the PR business and that experience is what I am using as I develop plans.

· What do we need to do better – be more proactive in our efforts.

· You need to always have a plan, always have a message.

· Three top communication strategists.  When Bill Clinton came in, everyone thought liberal press were going to get a pass.  Clinton brought in Stephanopoulos who tried to decide what the news was and control access – didn’t work at all.  Brought in David Gergen who brought in Dee Dee Myers who opened up access and availability.  You can change on a dime and we’re going to do that.  Second person, best in messaging is an army colonel who was aid to Colin Powell when Powell was head of Joint Chiefs.  When the first Iraq War was happening, he new a simple message was needed “first we’re going to cut it off, then we’re going to kill it.”  Third example is the person who was a Captain in the Navy and PR person for Sean O’Keefe who later went to CIA.  This person was the master of the leak.

· NASA TV timeline for converting to digital was originally 2006, but has now been revised to March/April 2005.  We cannot do the new things we want to do unless we have the digital capability.  We have to have the multiple paths.

· SOK has already approved concept that with multiple paths come up, we’re going to make NASA TV as commercial as possible.  We have to broadcast our message everywhere – schools, companies, museums, and private homes.  We’ve got enough stories; we just need to package it.

· We hope to have this by end of March, definitely before Return to Flight.

· We need to get young, enthusiastic faces of the agency out there for folks to see.

· We need list of folks at the centers and their hometowns that are good on-camera talent and that can be used to promote NASA programs around the country.

· ffrancis@msn.com or fred.francis-1@hq.nasa.gov
· We have an opportunity in the next 4-6 months to launch a “new NASA,” to break out of the Apollo mind set.

12:30 p.m. – Lunch: Kevin Grazier, imaging scientist for Cassini

2:20 p.m.

*Return To Flight

(Handout – Key Communication Objectives)

(Handout – STS-114 Return to Flight PAO Overview Plan)

(Handout – KSC STS-114 Return to Flight Planning Highlights)

(Handout – JSC Return to Flight Events)

· January 19, 2005 – Two day long integrated sim at JSC.  (NOTE:  Would like anyone who is going to support the actual RTF, to come to this event.)  Plan full up commentary support, mock press conferences, full-up PAO support sim.

· Really need help from non-Space Ops centers in supporting KSC, JSC.  Please keep in mind as part of your travel budget.

Question:  What about security issues / post 9/11 world and what if we’re in a high alert state at time of RTF?  How to handle all the journalists and public that will want to attend.

Answer:  A lot of work still going on with this issue.  Mike Braukus, the PAO for the security area at HQ is working on this.  Also, Glenn Mahone is in discussions with the Administrator, senior managers and security.

3:20 p.m.  Break

*3:55 Centers each gather at one table to discuss their RTF efforts and ideas.

*4:25 p.m. – Centers Report on Their Discussions

LaRC 

· Work local connections for folks involved with RTF activities with news media

· LaRC produces a lot of the educational material for the agency – have RTF theme material

ARC

· Support KSC and JSC

· Pitch to large Japanese community in the San Francisco area

· ARC wind tunnel testing, thermal tile testing that support Space Shuttle

· Presentations to Explorer Schools

SSC

· Visitor Center will have a central theme of RTF efforts

· Week leading up to launch, invite school groups, have astronaut do presentation

· Develop a traveling exhibit that can go to local malls, events

· Make presentation at large state events, festivals

DFRC

· Will need help from other centers due to low staff

· Bring Enterprise out of Air & Space museum, put on SCA aircraft and do a “whistle-stop tour” around the country

· Highlight DFRC shuttle, advanced aircraft work to local media

· Bring “X” back into designation to denote Shuttle is a “test” aircraft

GRC

· Ready to help KSC and JSC

· Idea to utilize the large speakers bureau effort that GRC does

· Train senior managers on RTF talking points

· Target minority media (newspapers, TV and radio)

MSFC

· Continue to tell stories about the efforts being done on SRBs, ET and ET, show progress being made

· Continue to tell stories about MSFC’s RTF testing activities

· Want to do a post-mission community celebration event

· Issue we discussed.  With high resolution imaging that will happen with the RTF mission, need to make sure people understand what they’re seeing.  Need to set expectations in advance of what folks are going to see.

GSFC

· Spring AGU would provide a good venue to talk about RTF efforts

· Do things at local spots, airports, museums

· Do a Braille book about RTF

JPL

· Want to help with risk involved in space flight.  Talk about success and failures JPL has experienced.

· Will support DFRC

· Would like to send Internet person to KSC to learn more about KSC internet activities

KSC: Questions to address: What concerns us most? What support is needed from Centers?

· Need to set expectations

· General logistics will have to be addressed – large number of press attending

· Will need large number of PAOs supporting launch, on-orbit

· People with foreign language talents to help translate, do interviews

· If centers are planning to bring exhibit(s) to KSC or JSC, need to work with local center about space allocation.

JSC: Questions to address: What concerns us most? What support is needed from Centers?

· Lot of concerns.  Some major ones include with so many media watching every minute, small issues may get overblown and the flight will look like its falling apart when in fact it is going well.  Setting expectations in advance will really help address this issue.  

· We need to define success.

· With regard to support, foreign language skills will be a big help.  Will need some support several days before launch and extending through landing / crew return.

Thursday, November 18

*8 a.m. – Vision for Space Exploration

“Frank and off the record” discussion with J.T. Jezierski

*8:40 a.m. -- Chartese Booty 

· In the public outreach area, we are thinking strategically, thinking outside the box

· With exhibits, we took a one NASA approach to the Farnborough Air Show

· May add a CEV to the exhibit for Japan in 2005 and/or the Paris Air Show

· The visual identity of our logo has great value and we need to be diligent on how it is used.  Hope to have a publication soon that will give guidelines for how and when the logo can be used.

· Speakers Bureau – we had the first NASA speakers bureau workshop in four years earlier this year.  We’re developing an outline that will allow better support of the speakers in the system and the audiences they visit.

· In film and television – Burt Ulrich has taken over for Bobbie Faye who left for Homeland Security.  Hope to have a website soon that describes how TV/film/documentary organizations can work with the space agency.

· Events – Especially as we get closer to RTF, what new different ways can we communicate NASA, what new audiences can we try and reach out to with our messages.  How can we have a more diverse audience?

*9:00 a.m. – Debbie Rivera – Strategic Alliances – A different ways of doing business

(PowerPoint presentation – Strategic Alliances)

*9:30 a.m. – Debbie Rivera - Communications Material Review

(PowerPoint presentation – Communications Materials Review)

· Looking at some time shortly after Thanksgiving to have the electronic system ready for folks to start uploading their publication material on-line.

· Expect the new review process for publications to begin in January.  Working a draft workflow process on how all this will work.  HQ will NOT review all material.  Centers will have guidelines to use as they do reviews/approvals.  A lot of the workflow process is still being developed.

10:00 a.m. Break

*10:35 a.m. – Presentation by Lane Bailey, GolanHarris organization

(PowerPoint Presentation – Improving Strategic Communications at NASA)

· For effective strategic communication, internal and external communication is not two separate areas and you cannot have different messages for one vs. the other.  Strategic communications is one thing.

· Key problem quickly identified – no one could identify who really owned internal communication.  That has now changed – Glenn Mahone is in charge of internal communications.

· We plan to have all our deliverables done and to NASA by the end of the year.

· Looking to start training sessions possibly the second week in December.

*11:30 a.m. – Bob Jacobs

· Recently NASA had a symposium on risk and exploration.  Brought together folks involved in risk endeavors – deep sea divers, mountain climbers, etc. to discuss why risk are taken

(Video clip of Risk symposium highlights, including various presenters talking about risk)
· It will be NASA PAOs job to take all the points made at the symposium and articulate the themes brought out in the symposium to the general public.

· We recently signed a deal with PR Newswire.  We need to do a better job of targeting distribution of information.

(PowerPoint presentation – PR Newswire)

· Hope to rollout PR Newswire accounts to centers shortly

· Note:  No one will put anything out on the US1 newswire feature without coordinating with Doc or Bob.  Consider US1 as a national news wire.  Will get more into new coordination procedures between HQ and centers tomorrow.

· Eventually hope to do away with individual center list server and have a one-stop shop for the average person to subscribe for everything interesting about NASA

12:30 p.m. –Lunch with Media representatives : Print, TV and radio

2:00 p.m. – New Concepts and New Best Practices

Listen & Logon Media Telecon – Jane Platt

(Handout on doing media telecons)

· Media telecons are great for medium or low level stories or for big stories where you have very short turn around time.

· Provides flexibility to reporters / they can participate from any location.

· You need to limit briefers to one or two so reporters know whos’s talking.

· When possible, try to also utalize NASA video file or live shots as part of getting the media telecon story out to as big an audience as possible.

Outreach Roundtables – Steve Roy


(PowerPoint Presentation – Outreach Roundtables Promote Synergy & Energy)

Specialty Media – Marta Metelko


(PowerPoint Presentation – Specialty Media)

4:00 p.m.  -- Survey Results – Dwayne Brown

(PowerPoint Presentation – Survey Results)

5:00 p.m. Conclude

Friday, November 19th
*7:40 a.m. 

Charles Elachi – JPL Director

· Great year collectively for the agency with things like the MERS, Cassini, Aura

· JPL will have float in Rose Bowl parade on January 1st with the NASA logo

· Jan 3rd will be anniversary of the first rover landing

· July 4th, Stardust spacecraft impact of comet

8:00 a.m.

Dean Acosta & Bob Jacobs -- HQ Expectations of Centers / Centers Expectations of HQ

(PowerPoint Presentation – New Year, New Opportunity)

· Daily tag-ups between HQ PAOs and centers

· All media interviews will be recorded.  No interview should happen without a PAO being present for the interview.  Doesn’t apply for simple background info type.  Give HQ a heads up on all interviews taking place

· We need to challenge ourselves to think outside of the box

· Think about new ways to reach new audiences

· Leverage assets and opportunities agency-wide

· Goals for 2005

· Communicate the vision with internal and external

· Better coordination between HQ and station

· Strengthen and reinforce the American publics support of NASA
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(Handout – Key Communication Objectives)

(Handout – STS-114 Return to Flight PAO Overview Plan)

(Handout – KSC STS-114 Return to Flight Planning Highlights)

(Handout – JSC Return to Flight Events)

PowerPoint presentation – Strategic Alliances

PowerPoint presentation – Communications Materials Review

PowerPoint Presentation – Improving Strategic Communications at NASA
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New Concepts and New Best Practices Sessions

Handout on doing media telecons)

PowerPoint Presentation – Outreach Roundtables Promote Synergy & Energy)

PowerPoint Presentation – Specialty Media

PowerPoint Presentation – Survey Results

PowerPoint Presentation – New Year, New Opportunity

