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Breakout Session Tools 
Breakout Session Guide 

– Tasks, deliverables, time allocated 
– Reference tables  
– Report back guidance 

Resources 
– Facilitators 
– System leads and Scribes 
– Subject matter experts ---- EACH OTHER ---- 
– Templates  
– Flip charts 
– Report back PowerPoint templates 

 



Activities & Deliverables  

This afternoon …… 
• Take information on mission, systems and assets 
• Apply current and future climate hazard knowledge  
• Characterize risk of climate change on systems and 

assets 
• Deliverables: Completed templates for multiple 

assets. Information to be used in Breakout Session #2. 

Breakout 
Session #1 

WEDNESDAY AM 
Report Back: Potential 

climate impacts on 
system and assets 

Breakout Groups: 
Built Systems 
People / Community Systems 
Natural Resource Systems 
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Built 
• Test Stands 
• Fleet 
• Canal system 
• Bridge system 
• Horizontal infrastructure 

Take Systems / Asset / 
Capability 

Natural Resources  
• Waterways (surface  & storm water systems) 
• Soil and groundwater 
• Landscaped Grounds 
• Wooded & Natural 
• Archaeology 
• Wildlife 
• Air 
• Landfill 
• AST/UST 
• Clean up sites 
• Energy management 

People / Community 
• SSC civil servants 
• SSC contractor team 
• SSC provided services 

• Health & Safety  
• Emergency Response & Management 
• Security 
• Communications 

• Family  
• Community 
 
Emergency Operations Center 
• Medical clinic 
• Fire department 
• Security 
• EMCS 
• Incident command post and 

emergency operations center  
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Review and Use Climate Handout 



• For each relevant climate variable (e.g., sea 
level rise, storm surge, temperature)…… 

• Describe climate variable impact on asset 
– Current 
– 2020s  Remember: 30 yr average centered on 
– 2050s  decade; e.g., 2050s represents 2040-2069 
– 2080s 

• What are the current actions/work arounds? 
• Current management status?  

 

Characterize Risk of Climate Change 

Document your answers on the Template  



Don’t Forget About Thresholds 

C Rosenzweig & W D Solecki  (eds.) (2001 (July)) Climate Change and a Global City:  
The Potential Consequences of Climate Variability and Change 



Express (publication of the, The Washington Post)  7 May 2009,  page 4 

American Pika 
(Ochotona princeps)  

Don’t Forget About 
Thresholds 



“Watch”    
“Evaluate Further / Develop Strategy”  

“Develop Strategy”  
 

Determine “Type of Response” 

Even “watch” could have activities that need to happen – 
e.g., monitoring 



o Give yourself enough time to prepare your System group for 
the brief back 

o 10 - 15 minute presentation from each system  
o Focus on:  

• Summary of main climate hazards 
• Examples of impacts, current work-arounds, etc. 
• What plans or processes were identified? 
• Summary of types of response. 
• System Owner: how will you continue the risk 

characterization process going forward?  
 

WEDNESDAY AM 
Report Back: Potential 
climate change impacts 

on system and assets 

Report Back Guidance  

Please hold on to all of the templates completed 
or drafted in your breakout group. They will be 
used in Breakout Session #2. 



Registration Breakdown 



People / Community Natural Resources Built 
System 
Owner Ron Magee  David Lorance Mike Killam 

System Scribe Jeannie Frederick Kelly Boyd Robinette Lawler 

Facilitator Erik Tucker Kim Gotwals Christina Hudson 

Climate 
Science Rep Cynthia Rosenzweig Radley Horton Dan Bader 

Climate 
Variable and 
Asset in 1st 
Breakout 
Session 

Temperature changes 
(e.g., heat stress) on 

outdoor work  
 

Precipitation changes 
on pine trees 

(acoustical buffer) – 
e.g., drought, invasive 

species, etc. 

SLR and storm 
surge on roads  
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