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1.0 Purpose

The purpose of this system level procedure (SLP) is to explain the typical life cycle of an IMS Waiver and to define a consistent method for requesting and obtaining approval for waving part or all of a procedure or requirement without negative impact.  The item being waived will be referred to as a “requirement” for the purposes of this SLP. 
2.0 Scope

This SLP applies to any IMS User seeking to waive an IMS requirement with proper justification and approval where deemed allowable under the International Organization for Standardization (ISO) 9001:2008 Standard.
3.0 Definitions and Acronyms
Official NASA IV&V roles and terms are defined in the Quality Manual.  Specialized definitions identified in this SLP are defined below.

3.1 Initiator
The Initiator is an IMS User that initiates a request for a waiver against an IMS requirement.  The IMS Representative may not serve as the Initiator, but may have his/her designee initiate a waiver against the requirement.
3.2 Reviewer
The Reviewer is the secondary party who reviews the requirement or process for which the Waiver is being requested.
3.3 Acronyms
ECM

Enterprise Content Management

IMS

NASA IV&V Management System

ISO

International Organization for Standardization

NPR

NASA Procedural Requirement

QM

Quality Manual

PDF

Portable Document Format

PO

Process Owner
SLP

System Level Procedure
4.0 Process Flow Diagram
The following diagram depicts the process described in this document, and the responsibilities and actions that shall be performed by process participants or their designees.  Any information supplemental to the depicted process will appear after the diagram.
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When an IMS User identifies a whole or part of a requirement in the IMS that cannot be met, the user (the Initiator) shall complete Form 1009, Waiver Request and Approval.   The form should include the requirement waiver being requested as well as the duration of the waiver.  
The request will be forwarded to the Process Owner (PO), who will determine whether the waiver affects any additional procedures.  The PO will verify that Form 1009 is clear and concise in describing the waiver being requested, and that the waiver is sustainable for the duration of the waiver period.  The waiver record is retained for the same duration of the requirement being waived. 
The Initiator and PO are required to sign and date the waiver request first; then the PO will ensure submission of the request to the IMS Representative for approval against the ISO 9001:2008 Standard.  
Both the PO and IMS Representative must approve the request in order for the waiver to be accepted.  If the request is approved, the form will be returned to the Initiator to be retained with the appropriate process for the duration of the waiver.  
If the request is not approved, the Initiator will be notified via email of the reason why the requirement could not be waived.  Any notification of rejection will be kept on the Enterprise Content Management (ECM) System as a record.
In the event of a conflict, the IMS Representative will have final approval of the waiver request.  The Initiator and PO will be notified via email of the waiver’s final status.
In the event of a change to the requirement during the waiver period, the requirement will be reviewed by the IMS Representative, and unless discrepancy is found, will be grandfathered in under the current waiver.  Notification will be sent to PO and Initiator via email.
Certain requirements will never be considered for a waiver request.  Examples of those requirements include the following:

· Approval of deliverables to an external customer
· Records that are denoted as vital 
· Corrective/preventive action issues that have already been identified during or outside of an audit
5.0 Metrics
Any metrics associated with this SLP are established and tracked within the NASA IV&V Metrics Program.

6.0 Records
The following records will be generated or updated and filed in accordance with this SLP and IVV 16, Control of Records, and in reference to NASA Procedural Requirement (NPR) 1441.1, NASA Records Retention Schedules.
	Record Name
	Original
	Vital
	Responsible Person
	Retention Requirement
	Location

	Waiver Request and Approval Form 1009
	Y
	N
	Initiator
	Period of retention to match requirement being waived.
	ECM and Filing System


check the master list at http://ims.ivv.nasa.gov/
verify that this is the correct revision before use
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