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Purpose of the Dashboard Template
The Dashboard Template is designed to provide guidance on compiling a project dashboard used to provide a snapshot display of project information.  The project dashboard can be used independently or as a part of a presentation such as an In-Progress Review (IPR).
Dashboard Template Conventions
Three different “styles” of text are used in this template:

1. [Text included in square brackets]
This text represents specific information to be provided.  Examples are [Project name] for the name of the project, and [date] for the date of the presentation.  Where this text appears, insert the requested information between the brackets, and then delete the brackets.
2. {Italic text in braces}
This text is guiding or explanatory in nature.  It includes tailoring guidance and descriptions of the kinds of information to be included in each section.  Therefore, this text should not be included in the final presentation.
3. Normal Text

Text that appears normal is typically common among IV&V Project Dashboard presentations.  This is standard text that may be copied verbatim into the presentation, although it is suggested that it be tailored to fit each individual project.  It represents any text that does not fit into either of the above categories.

These conventions are implemented on the following template.
{Page intentionally left blank.  
Template begins on the following page.}

{The Dashboard Template is a Microsoft Excel workbook.  The table below is the first worksheet in the workbook.  To use the template, right-click the table, select “Worksheet Object”, and then select “Open” from the submenu.  Once the workbook has been opened in Excel, it can be saved locally and edited as needed.}

[image: image1.emf]Risk ID Risk Color Risk Type Mitigation Plan RRB Status

[Risk number]

{Shade this cell with 

the risk color.  Write 

the color name 

here.}

[Cost (C), 

Schedule (S), 

or Technical 

(T)]

{The color of the cell indicates 

the mitigation plan status.  

Include text to summarize the 

status.}

{Indicate 

approval 

status – e.g. 

"Approved"}

[Risk 

number]

{Shade this cell with 

the risk color.  Write 

the color name 

here.}

[Cost (C), 

Schedule (S), 

or Technical 

(T)]

{The color of the cell indicates 

the mitigation plan status.  

Include text to summarize the 

status.}

{Indicate 

approval 

status – e.g. 

"Approved"}

{Continue as 

needed}

{Continue as 

needed}

{Continue as 

needed} {Continue as needed}

{Continue as 

needed}

Risk Performance - Red and Yellow Risks

{Replace "ProjectName", on tabs below, with your project's name.}

{This data is taken from the Risk Management System.}
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ProjectName-Risk

		{This data is taken from the Risk Management System.}

		Risk Performance - Red and Yellow Risks

		Risk ID		Risk Color		Risk Type		Mitigation Plan		RRB Status

		[Risk number]		{Shade this cell with the risk color.  Write the color name here.}		[Cost (C), Schedule (S), or Technical (T)]		{The color of the cell indicates the mitigation plan status.  Include text to summarize the status.}		{Indicate approval status – e.g. "Approved"}

		[Risk number]		{Shade this cell with the risk color.  Write the color name here.}		[Cost (C), Schedule (S), or Technical (T)]		{The color of the cell indicates the mitigation plan status.  Include text to summarize the status.}		{Indicate approval status – e.g. "Approved"}

		{Continue as needed}		{Continue as needed}		{Continue as needed}		{Continue as needed}		{Continue as needed}

		{Replace "ProjectName", on tabs below, with your project's name.}

		{Cells with red tabs (e.g., "Mitigation Plan," above) contain notes that will be additionally helpful in modifying this template.}



Page &P of &N

Color coding to indicate how the execution of the mitigation plan is going:
Green: steps in the mitigation plan are on track and progressing as expected

Yellow: steps in the mitigation plan are behind schedule by a couple of weeks OR we aren't progressing as expected

Red: There is no mitigation plan OR the steps in the mitigation plan are behind by more than a couple month



ProjectName-Misc

						{The mission milestones come from the project schedule; the rest is to be filled in by the PL.}

				Mission Milestones		SRR		SDR		SwRR		SBR		PDR		CDR		DCR		SAR		Launch

						[Date]		[Date]		[Date]		[Date]		[Date]		[Date]		[Date]		[Date]		[Date]

				IPEP Status:		{Briefly describe the IPEP status – e.g., "Waiting on Cx Template."}

				PBRA Status:		[PBRA Status]

				Upcoming Events:		{Describe upcoming work – e.g., verify architecture, use scenario analysis, how analysis wil be performed.}

				Success Story:		{Briefly identify a success story, if any.}





ProjectName-Technical-Mo. 1

				{System capabilities are taken from SysGoals; PBRA results														{Each WBS element is in the template.  Report on the																												{Keep the WBS task in the IPR only if you have unresolved concerns OR if it is																																																				{There is no clear formula for determining		{If you have found evidence but have concerns

				are taken from the latest PBRA; IV&V coverage is based on														goodness of the system capability as it pertains to your																												close to a review and you want to communicate to management what you plan on																																																				the overall goodness.  From your perspective,		that need resolved, list the total numbers here.

				what you plan on covering in the SRM.  Take into														IV&V results.  Use engineering judgment to determine																												saying for the review.  Other than that, you can hide the column to save space.}																																																				what can you determine about the system		This information comes from the issue-tracking

				consideration the coloring scheme used for IBD data.  Add														what your results say with regard to the 3 questions.}																																																																																capability overall (i.e., what are all the		system.  The supporting data section of the

				or delete rows for your project's capabilities.}																																																																																														yellows/greens/reds saying to you)?}		presentation will expand on these.}

										IV&V Coverage								Validate Requirements								Validate Test Design								Verify Architecture								Verify Design								Verify I/F Design								Verify Behavior Implementation								Verify Rqmts Implementation								Verify I/F Implementation								Verify Safety Implementation								Verify Dependability Implementation

																		Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Overall Goodness		Limitations		Obs.		Issues

		System Capabilities						PBRA Risk Assignment		Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3										Sev 1		Sev 2

								Planned Work

								Actual Work

								{Planned and actual work come from the IV&V schedule.}
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RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

Identify the capabilities of your mission, go down to the level in which you are comfortable in drawing concluding remarks and in which you are tracking schedule and IV&V results.  Also, don't go any further than you have PBRA results to associate.

IV&V Coverage = Full, Partial, or None

Things to consider when determining coverage:
Q1 = How much of Question 1 (MSS) is being covered (e.g. within "Achieve LEO" capability there are 3 activity diagrams that represent the nominal path and IV&V is providing assurance for all 3 (i.e. 100%)).

Q2 = How much of Question 2 is being covered (e.g. there are 25 guards or preventive measures identified in the SRM, IV&V is covering 15 of the 25 (i.e. 60%)).

Q3 =How much of Question 3 is being covered  (e.g. 15 extensions are represented in the SRM and IV&V is covering 5 of the 15 (i.e. 33%))

Taken from your schedule, given the day in which you are assessing the state of your project determine where you should be w.r.t. your plan (e.g. 0%, 25%, 50%, 75%, 100%).

What percentage of the WBS task have you actually completed?

This is a place that you can summarize (via text) what the IV&V results are telling you about the goodness of the overall system capability.  As guidance, consider the individual criteria that was used for each WBS element.

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected



ProjectName-Technical-etc.

		

										IV&V Coverage								Validate Requirements								Validate Test Design								Verify Architecture								Verify Design								Verify I/F Design								Verify Behavior Implementation								Verify Rqmts Implementation								Verify I/F Implementation								Verify Safety Implementation								Verify Dependability Implementation

																		Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Goodness								Overall Goodness		Limitations		Obs.		Issues

		System Capabilities						PBRA Risk Assignment		Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3				Q1		Q2		Q3										Sev 1		Sev 2

								Planned Work										50%

								Actual Work										50%



IV&V Coverage = Full, Partial, or None

Things to consider when determining coverage:
Q1 = How much of Question 1 (MSS) is being covered (e.g. within "Achieve LEO" capability there are 3 activity diagrams that represent the nominal path and IV&V is providing assurance for all 3 (i.e. 100%)).

Q2 = How much of Question 2 is being covered (e.g. there are 25 guards or preventive measures identified in the SRM, IV&V is covering 15 of the 25 (i.e. 60%)).

Q3 =How much of Question 3 is being covered  (e.g. 15 extensions are represented in the SRM and IV&V is covering 5 of the 15 (i.e. 33%))

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

This is a place that you can summarize (via text) what the IV&V results are telling you about the goodness of the overall system capability.  As guidance, consider the individual criteria that was used for each WBS element.

RED = Do not see evidence (see limitations/observations/issues) & Do not recommend the mission proceeding to next milestone

YELLOW = See some evidence but limitations/observations/issues need to be worked PRIOR to launching

GREEN = Evidence found as expected

Identify the capabilities of your mission, go down to the level in which you are comfortable in drawing concluding remarks and in which you are tracking schedule and IV&V results.  Also, don't go any further than you have PBRA results to associate.

Taken from your schedule, given the day in which you are assessing the state of your project determine where you should be w.r.t. your plan (e.g. 0%, 25%, 50%, 75%, 100%).

What percentage of the WBS task have you actually completed?




