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1.0 Purpose and Goals
Risk Boards shall perform risk reviews to understand and approve risks, evaluate those risks against the costs required to mitigate them, and direct/approve the risk handling approaches and risk mitigation activities (e.g., Risk Mitigation Plan, Contingency Plan).  The goal of the Risk Boards is to assess risks for completeness and consistency, and provide communication of the risks throughout the NASA IV&V Program.
2.0 Scope
Risk Boards shall perform risk reviews for NASA IV&V projects and functional organizations.
3.0 Membership
Risk Board membership and administration is available in the following documents:

· IV&V Engineering Services Risk Board Membership and Administration
· IV&V Program Risk Board Membership and Administration 

· IV&V Services Risk Board Membership and Administration
· Operations Risk Board Membership and Administration
· Outreach Risk Board Membership and Administration 
· Research Risk Board Membership and Administration
4.0 Meeting Frequency
The Risk Board Chairperson and the Risk Management Team shall be responsible for determining the actual frequency of Risk Board meetings.  If the Risk Board Chairperson and the Risk Management Team cannot collectively agree upon meeting frequency, either party may consult the IV&V Program Risk Board leadership for guidance.
5.0 Responsibilities

5.1 Actionee

The Actionee is responsible for:

· Providing status updates to the Risk Management Team on open action items by close of business (COB) the day prior to the Risk Board meeting.
· Updating the “Status/Closure Comments” column for his/her assigned action item(s) in the appropriate action item repository.
5.2 Project Lead

The Project Lead shall:

· Provide risk information to the Risk Management Team in the approved risk template (T2006, Risk Review Template) for concurrence no later than two days prior to the Risk Board review.

5.3 Risk Board
The Risk Board shall:

· Review and disposition all new risk statements and risk severities.  A disposition is either a concurrence or rejection of a risk as it is written, and includes acknowledgement or assignment of a Risk Owner.
· Review and disposition all risks that require Risk Mitigation or Contingency Plans.  
· Concur with and/or recommend revisions to Risk Mitigation/Contingency Plans.

· Assign Actionee and due date for all new action items.

· Communicate risks in accordance with the risk escalation process described in S3001, Guidelines for Risk Management.
5.4 Risk Management Team
The Risk Management Team shall:
· Update and maintain risk management documentation to include the most current concurrence state of each risk, and Risk Mitigation and Contingency Plans associated with each risk.

· Capture concurrence with and/or recommended revisions to Risk Mitigation/Contingency Plans at the conclusion of each Risk Board.

· Maintain the top risk list for each Risk Board meeting.

· Prepare an agenda for each meeting.

· Coordinate time and location of meeting, and notify attendees.

· Facilitate the Risk Board meeting. 
· Create or update action items following each Risk Board meeting.

· Write and publish meeting minutes, and distribute to all members and participants in the Risk Board meeting.

CHECK THE MASTER LIST at http://ims.ivv.nasa.gov
VERIFY THAT THIS IS THE CORRECT REVISION BEFORE USE

1 of 1
	Risk Board Charter,  S3002, Revision C                              


	Effective Date:  06/24/2009


3 of 3

[image: image1.png]