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Enterprise Architecture Board Charter

Article I.  Name 

The name of this board shall be the NASA IV&V Enterprise Architecture Board (EAB). 

Article II.  Purpose

The EAB will establish, direct, and govern the NASA IV&V Enterprise Architecture Program, which seeks proactive opportunities to build an enterprise technical architecture that guides and optimizes NASA IV&V technology resources. 

Article III.  Definition

Enterprise Architecture (EA) is defined as: 


A logically consistent set of principles, practices, policies, models, standards, and guidelines derived from business requirements that guide decision-making and the engineering of an organization's information systems and technical infrastructure.
Article IV.  Scope 
The scope of the NASA IV&V EAB is comprised of systems, subsystems, or components that are directly managed by or funded by the NASA IV&V Program in support of the NASA IV&V Organization.  Generic systems or subsystems managed by subcontractors performing IV&V services for the NASA IV&V Program are not within the scope of this EAB.  
Examples of systems, subsystems, or components that currently fall within the scope of this EAB include, but are not limited to, the following:

· The base information technology (IT) network and services provided to NASA by West Virginia University Research Corporation (WVURC)
· NASA IV&V Facility phone system

· Project Management Tool (PM Tool)
· Center Initiative Management Tool (CIM Tool)
· NASA IV&V Financial Management System

· NASA IV&V Tools Lab

· Reconfigurable Environment for Analysis and Test of Software Systems (REATSS)
Article V.  Goals
 The goals of the EAB are to: 

· Establish an architecture baseline (“As Is” documentation), gather business drivers, and develop and maintain a target architecture and implementation plan (“To Be” documentation). 

· Establish alignment among the EA, the NASA IV&V Strategic IT plan, and the priorities of the Agency and federal government. 

· Develop EA principles, practices, processes, policies, standards, and guidelines. 

· Plan, design, and implement an efficient, effective, and comprehensive EA for the NASA IV&V Program. 
· Reduce or eliminate stovepipe systems within the NASA IV&V infrastructure.

· Establish a consolidated Enterprise Content Management system.

Article VI.  Membership and Administration   

The presiding officer of the EAB shall be Chief of Operations.  Meetings shall be held as determined by the presiding officer.  Membership will consist of the NASA IV&V Functional Organization leads and/or designated representatives.  Other EAB membership will include stakeholders in the NASA IV&V EA process, such as contractors from the Science and Engineering Technical Assessments (SETA) and Advanced System and Software Engineering Technologies (ASSET) contracts, and/or the NASA IV&V Tools Lab organizations, which will be invited to meetings for required input.  Roles and responsibilities will be defined in the procedural documentation.
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