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1.0 Purpose
The purpose of this system level procedure (SLP) is to establish a consistent and documented method for receiving, distributing, tracking, and reporting funding and financial activities at the NASA IV&V Program.  
2.0 Scope

This SLP applies to all funding and financial activities performed at the NASA IV&V Program.

3.0 Definitions and Acronyms

Official NASA IV&V roles and terms are defined in the Quality Manual.  Specialized definitions identified in this SLP are defined below.

Baseline Form

The Baseline Form is a document used to establish or update a task’s baseline and associated financial data. The form is part of the IMS as Form 1015, Baseline Form.
Monthly Budget Review

A monthly budget review is a high-level overview of the financial status of all NASA IV&V functional organizations.  The monthly budget review is prepared and presented by the NASA IV&V Program Financial Management (PFM) Group.
Task
A task is a specific work line-item within the NASA IV&V Program.  

Acronyms
	CCR
	Contractor Cost Report

	COTR
	Contracting Officer Technical Representative

	ECM
	Enterprise Content Management

	GSFC
	Goddard Space Flight Center

	IEMP
	Integrated Enterprise Management Program

	IMS
	NASA IV&V Management System

	NPR
	NASA Procedural Requirement

	PA
	Program Analyst

	PFM
	Program Financial Management

	PR
	Purchase Request

	QM
	NASA IV&V Quality Manual

	SLP
	System Level Procedure

	SWAT
	Software Assurance Tools

	TL
	Task Lead

	WBS
	Work Breakdown Structure


4.0 Process Flow Diagrams
The following diagrams depict processes described in this document, and the responsibilities and actions that shall be performed by process participants.  Any information supplemental to a depicted process will appear after the diagram.

Baseline 
Functional organizations are responsible for submitting Baseline Forms for the tasks they are managing.  
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Baseline Forms will be submitted prior to the start of the fiscal year, at task inception, or as needed.  The form is part of the IMS as Form 1015, Baseline Form.
Each office is given high level direction on responsibilities and funding allocations prior to the baseline process.  For additional details please see IVV 07-2, Work Instruction for Implementing Financial Baselines.
If excess or additional funds are necessary, please contact the NASA IV&V Director and the PFM Group to discuss the rationale for needing additional funds.

 Funds Receipt and Distribution
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Purchase Request (PR) Distribution
Based on an approved Baseline Form, the PA initiates a PR for the contract/task.
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In the event that a Purchase Request (PR) is denied at any point in the approval chain, an email is sent to the PA.  The PA can then correct and resubmit, or cancel the PR.
Funds Tracking and Reporting - Monthly Cost and Accrual 

The contract or task’s monthly financial data will be submitted by the contractor and verified by the COTR prior to entry in the NASA IV&V Financial System by the PA.  
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Monthly Financial Reporting
The PFM Group will compile and present monthly financial status reports of functional organizations’, contracts’, and tasks’ financial plans, funding received, funding committed, task costs, projected task spending, carryovers, and other financial information.  Action items will be documented through Senior Leadership and updated to this list maintained by the Office of the Director staff.  This file will be stored on the ECM System.  The PFM Lead will present evidence of closed action items at subsequent Senior Leadership meetings.
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5.0 Metrics

Any metrics associated with this SLP are established and tracked within the NASA IV&V Metrics Program.
6.0 Records

The following records will be generated or updated and filed in accordance with this SLP and IVV 16, Control of Records, and in reference to NASA Procedural Requirement (NPR) 1441.1, NASA Records Retention Schedules.
	Record

Name
	Original
	Vital
	Responsible Person
	Retention

Requirement
	Location

	Baseline Forms

(FY08 and prior)
	Y
	N
	PFM Lead
	Contact Center 

Records Manager

(1260)
	NASA IV&V Portal RMO

Web Site

	Baseline Forms

(FY09 and on)
	Y
	N
	PFM Lead
	Contact Center 

Records Manager

(1260)
	Filing 

System

	Monthly Financial Budget Review Package
	Y
	Y
	PFM Lead
	Contact Center 
Records Manager

(1260)
	ECM 
System

	NASA IV&V Financial System
	Y
	Y
	PFM Lead/
PA
	 Contact Center 
Records Manager 
(1260)
	SWAT Server

	PR (External)
	N
	N
	PA
	Contact Center 
Records Manager 
(1260)
	IEMP

	RAC Spreadsheet
(Prior to April 2010)
	Y
	N
	PFM Lead/
PA
	Contact Center 
Records Manager 
(1260)
	ECM 
System
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