Risk Management
Lessons Learned & Stories

Sponsored by the Office of the Chief Knowledge Officer
November 13, 2008
9:00am to 12:00pm
Building 26, Room 212

The workshop will address risk management and knowledge management from
several angles, combining a project presentation, a case study and a training
component. Risk management is a Center-wide issue and this workshop is open
to all codes. Risk managers, project managers and deputy project managers are
strongly encouraged to attend.

Workshop Agenda

Welcome and Introduction — Ed Rogers & Feng Hsu

Risk Management within LRO - Cathy Peddie

“Launching the Vasa,” Case Study / Discussion — Mike Ryschkewitsch
Training: Pause & Learn — Ed Rogers

Introduction to Quantitative Risk Assessment - Feng Hsu

Adjourning at 12:00pm

Ed Rogers, Chief Knowledge Officer
Office of the Chief Knowledge Officer (OCKO)

Edward.W.Rogers@nasa.gov Or (301) 286-4467




