Invitation to Risk Management and Knowledge Management Workshop
September 5", 2008
8:30am - 12:00pm
GSFC Building 3, Room 200

The Office of the Chief Knowledge Officer is sponsoring a workshop titled Risk
Management and Knowledge Management: An Integration Story. The
workshop will be held on September 5, 2008, from 8:30am to 12:00pm, in
Building 3 Room 200.

The workshop will highlight the ways risk management is approached with some
insights on how RM is related to KM. It has been some time since the Risk
Managers have gathered at Goddard and this is also an opportunity to come
together and discuss some implications of the new NPR 8000.4.

Risk management is a Center-wide issue and this workshop is open to all codes.
Risk managers, project managers and deputy project managers are strongly
encouraged to attend.

Workshop Agenda

Welcome and Introduction — Ed Rogers & Feng Hsu

Risk Management Lessons Learned & Stories
Presentations
= Risk Management within JWST- John Decker
» Risk Management within LRO — Cathy Peddie & Kristina Safdie
= Risk Management & Knowledge Management within ESMD — Dave
Lengyel
= Risk Management Lessons & Stories — Doug McLennan

Panel Discussion: John Decker, Cathy Peddie, Kristina Safdie, Doug
McLennan, Dave Lengyel, Feng Hsu, Ed Rogers

New NPR 8000.4 — Implications for Goddard Projects — Feng Hsu
Risk Managers’ Working Group — Feng Hsu

Seating is limited and participation will be limited to 40. If you are interested in
attending, please RSVP no later than September 2nd to Sumita Nair
(Sumita.G.Nair@nasa.gov; 301 286-5981). We look forward to your
participation!

Ed Rogers
Chief Knowledge Officer



